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Independent Auditor's Report on Internal Control Structure Used in Administering Federal Awards 
Mr. Gervis LaFleur, Executive Director, and Members of the Board of Directors of Evangeline Community Action, Inc. 

0.ices 105 Rue 8sanctioned LM~e.e, tA 70508 (318) 232-3312 1201 8rw~hear Avenue Suile 301 Moro~ City. LA 70380 (504) 384-6264 403 W Co.on Street Virte Pt,z~e, LA 70586 (318) 363-2792 113 East Bridge Streel Breaux Bridge. LA 70517 (318) 332-4020 404 Pere Megrel Abbevdle, LA 70010 (310) 093-5470 123~ E Laurel Avenue Eumce. LA 70535 (313) 457-~ 140 2011 MacAnhor Drive 6Ul~Jng I Alexandria LA 71301 {310) 445-5564 We have audited the financial statements of Evangeline Community Action, Inc. (a nonprofit organization) as of and for the year ended January 31, 1996, and have issued our report thereon dated June 18, 1996. We have also audited the Agency's compliance with requirements applicable to major federal award programs and have issued our report thereon dated June 18, 1996. We conducted our audits in accordance with generally accepted auditing standards, Government Auditing Standards issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Hipher Education and Other NonDrofit Institutions Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement and about whether the Agency complied with laws and regulations, noncompliance with which would be material to a major federal award program. In planning and performing our audits for the year ended January 31, 1996, we considered Evangeline Community Action Agency's internal control structure in order to determine our auditing procedures for the purpose of expressing our opinions on the financial statements and on its compliance with requirements applicable to major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures applicable to federal award programs. policies and procedures relevant to separate report dated June 18, 1996. 
relevant to compliance with requirements We have addressed internal control structure our audit of the financial statements in a 

The management of Evangeline Community Action, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the 
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preparation of financial statements in accordance with generally accepted accounting principles, and that federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we control structure policies and procedures the following categories: have classified the significant internal used in administering federal programs in 
Accountin~ Controls Receipts/revenues Purchases/disbursements General ledger ~overnmenta] Financial Assistance Programs General Reauirements Political activity Civil rights Cash management Federal financial reports Drug-free Workplace Act Allowable costs/cost principles Administrative requirements 

Snecif~c R Types of services allowed or unallowed Eligibility Matching, level of effort and/or earmarking requirements Federal financial reports Claims for advances and reimbursements Amounts claimed or used for matching Special tests and provisions For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant whether they have been placed in operation During the year ended January 31, expended 91 percent of its total federal 
policies and procedures and determined and we assessed control risk. 1996, Evangeline Community Action, Inc awards under major programs. We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material non- compliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to each of the Agency's major federal award programs, which are identified in the accompanying Schedule of Federal Awards. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established 
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by the American Institute of Certified Public Acoountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the Agency's ability to administer federal awards programs in accordance with applicable laws and regulations. 
Individual Segregation of Accountin~ Functions Finding Due to the small number of employees, the Agency did not have adequate segregation of functions within the accounting system. Recommendation Based on the size of the operation personnel, it may not be feasible to achieve Response: No response is considered necessary 

and the cost-benefit of additional complete segregation of duties. 

A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal award program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we noted the above reportable condition that we believe to be a material weakness. This report is intended for the information of the board of directors, management, and legislative auditor. However, this report is a matter of public record and its distribution is not limited. 

Ville Platte, Louisiana June 18. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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Independent Auditor's Report on Compliance Based on an Audit of Financial Statements Performed in Accordance with 
Mr. Gervis LaFleur, Executive Director, and Members of the Board of Directors of Evangeline Community Action, Inc. 

0.~es 125 Rue Beauregard Lafayette. LA 70508 1318) 232-3312 1201 B~ Av~nu~ Suite 301 Mo,o~ C3y. LA 70330 (504( 384-B264 408 W CoMon Street ViIle platte, LA 70586 (3~Sl 3E3-2792 I13 East Bridge S~f881 8teaux Brid04. LA 70517 (318) 332-4020 404 Pete Megrel Abbevdie. LA 70510 (318) 393-3470 231 E Laur~IAVeNUe Eunce. LA 70535 (318) 457-4146 2011MacArhu, Dr,re Buildmg I ArexandriaLA71301 (318) 443~5564 
We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards, issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education and other Nonprofit IETstitutioET%. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Evangeline Community Action, Inc. is the responsibility of Evangeline Community Action, Ine.'s management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of Evangeline Community Action, Inc.'s compliance with certain provisions of laws, regulations, contracts, and grants. However, the objective of our audit of the financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. "the results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. We noted certain immaterial instances of noncompliance to the management of Evangeline Community Action, Inc. in a June 18. 1996. 
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This report is intended for the information of the board of directors and management, and the legislative auditor. However, this report is a matter of public record, and its distribution is not limited. 

Vllle Platte, Louisiana June 18. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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Independent Auditor's Report on Compliance with the General Requirements Applicable to Federal Award Programs 

Mr. Gervis LaFleur, Executive Director, and Members of the Board of Directors of Evangeline Community Action, Inc. 

0.ic~ 125 Rue Beaure~a~ L~aye.e. LA7OB08 (310) 232-3312 1201 ~,r~hear Avenue Suite 301 Morg~ City. EA 70380 I504) 384-0264 408 W CoRe. Streel Ville Platle. LA 70006 (318) 363-2792 113 East Bridge Slreel Breaux Bridge. LA 70017 (310) 332-4020 404 pete Megret Abbevllle, LA 70510 ~310) 093-B~70 231 E Laurel Avenue Eunl~, LA 70035 (318) 407-4146 2011MacAdhur Orlve Bulldm0 / AlexandrlaLA7130i (318) 445-5504 We have audited the financial statements of Evangeline Community Action, Inc. (a nonprofit Organization) as of and for the year ended January 31, 1996, and have issued our report thereon dated June 18, 1996. We have applied procedures to test Evangeline Community Action, Inc.'s compliance with the following requirements applicable to its federal award programs, which are identified in the accompanying Schedule of Federal Awards for the year ended January 31, 1996: General Reouirements Political activity Civil rights Cash management Federal financial reports Drug-Free Workplace Act Allowable costs/cost principles Administrative requirements Our procedures were limited to the applicable procedures described in the Office of Management and Budget's "Compliance Supplement for Audits of Institutions of Higher Learning and other Nonprofit Institutions." Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Evangeline Community Action, Inc.'s compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that Evangeline Community Action, Inc. had not compiled, in all material respects, with those requirements. However, the results 
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of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in a separate letter to the management of Evangeline Community Action, Inc. dated June 18, 1996. This report is intended for the information of the board of directors and management. However, this report is a matter of public record and its distribution is not limited. 

Ville Platte, Louisiana June 18. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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DARNALL SIKES. KOLDERo FREDERICK & RAINEY (A COF(PORATzON OF CERTIRED PUBLIC ~J;OUN'TANT$ ) 
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Independent Auditor's Report on Compliance with Specific Requirements Applicable to Major Federal Award Programs 

Mr. Cervis LaFleur, Executive Director, and Members of the Board of Directors of Evangeline Community Action, Inc. 

t25 Rue B~ureoord L~yelt, ~ 7050~ (318) 030-3310 Suite 301 Morg~ City, LA 70380 (004) 304-6264 408 W Colton Sleet Vl0e PL~e ~ 705BB (318} 303 0780 113 E~I Bridge Street Breaux Bridge. LA 70517 (318) 332-4000 404 Pere Megret Abbewtle LA 705~0 (310) 003 5470 231E LaurelAvenue E~e. LA70535 (318) 407~146 20)1 Ma~Arthur Drive Building I Alexandria LA 71301 13~8144S SSEA 
We have audited the financial statements of Evangeline Community Action, Inc. (a nonprofit organization) as of and for the year ended January 31, 1996, and have issued our report thereon dated June 18, 1996. We have also audited Evangeline Community Action, Inc.'s compliance with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; special tests and provisions, claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to each of its major federal award programs, which are identified in the accompanying schedule of Federal Awards, for the year ended January 31, 1996. The management of Evangeline Community Action, Inc. is responsible for the Agency's compliance with those requirements. Our responsibility is to express an opinion on compliance with those requirements based on our audit. We conducted our audit of with generally accepted auditing compliance with those requirements in accordance standards. Government AuditinE Standards issued by the Comptroller General of the United States, the Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the requirements referred to in the second paragraph occurred. An audit includes examining, on a test basis, evidence about the Agency's compliance with those requirements. We believe that our audit provides a reasonable basis for our opinion. The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements referred to above, which are described in a separate letter to the management of Evangeline Community Action, Inc, dated June 18, 1996. We considered these instances of noncompliance in forming our opinion on compliance, which is expressed in the following paragraph. 
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In our opinion, Evangeline Community Action, Inc. complied, in all material respects, with the specific requirements referred to in the second paragraph that arc applicable to each of its major federal award programs for the year ended January 31, 1996. This report is intended for the information of the board of directors, management, and the legislative auditor. However, this report is a matter of public record and its distribution is not limited. 

Ville Platte, Louisiana June 18. 1996 

Darnall , Sikes, Kolder , Frederick & Rainey A Corporation of Certified Public Accountants 
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Independent Auditor's Report on Compliance with Specific Requirements Applicable to Nonmajor Federal Award Program Transactions 
Mr. Gervis LaFleur, Executive Director, and Members of the Board of Directors of Evangeline Community Action, Inc. 

0,,ces 1~5 Bus B~ur~ard L~ayette. LA 70508 (310) 832-3312 1201 Brasheat A~nue Suile 301 Morgan City. LA 70380 (504) 384-8264 400 W Collon Street Vllle P~atte. LA 70586 (318) 363-2798 113 E~I Bridge Strut Breaux Bridge. LA 70517 (318) 332-4020 404 Pere Meoret Abbevllle, LA 70510 13181 883 8470 231 E Laurel Avenue Eumce LA 70538 {318) 407-4 140 2011 M~Arlhur Drpve Budding I AJexandna LA 71301 (318) 445-5884 We have audited the financial statements of Evangeline Community Action, Inc. (a nonprofit organization) as of and for the yea~ ended January 31, 1996, and have issued our report thereon dated June 18, 1996. In connection with our audit of the financial statements of Evangeline Community Action, Inc. and with our consideratio~ of the Agency's internal control structure used to administer federal award programs, as required by Office of Management and Budget (OMB) Circular A-133 Education and Other NonDrofit Institut~on~ Audits of Institutions of Higher we selected certain transactions applicable to certain nonmajor federal award proggams for the year ended January 31, 1996. As required by OMB Circular A-133, we have performed auditing procedures to test compliance with the requirements governing types of services allowed or unallowed; eligibility; matching, level of effort, or earmarking; reporting; claims for advances and reimbursements; federal financial reports and the special test and provisions that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on the Agency's compliance with these requirements. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our procedures disclosed no material instances of noncompliance with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that caused us to believe that Evangeline Community Action, Inc. had not complied, in all material respects, with those requirements. However, the results of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in a separate letter to the management of Evangeline Community Action, Inc. dated June 18. 1996. 
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This report is intended management, and the legislative record and its distribution is 

Ville Platte, Louisiana June 18. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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Independent Auditor's Report on Schedule of Federal Awards 

Mr. Gervis LaFleur, Executive Director, and Members of the Board of Directors of Evangeline Community Action, Inc. 
We have audited the financial statements 

125 Rue Beaureoard La~ayene, LA 7050B (316) 232-3312 1201 Br~h~r Avenue Suite 301 Moroan City, LA 70380 (504) 384-6264 408 W Cot[on $tr~l Vlo Patte LA 70586 (318) 363-2792 I t3 East Bridge Street Breaux Br~Oge, LA 70517 (318) 332-4020 404 Pere Megret Abbewlle, LA 70510 (318) 893-5420 1231 E Laure~A~nue Eun,~. LA 70535 (310) 457-4146 2011 MaCAdhuf Dave BUllBdng I AJexand r~a. CA 71301 (318) 445-5564 of Evangeline Community Action, Inc. (a nonprofit organization) as of and for the year ended January 31, 1996, and have issued our report thereon dated June 18, 1996. These financial statements are the responsibility of the management of Evangeline Community Action, Inc. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with standards, Government Auditing Standards issued by generally accepted auditing the Comptroller General of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-133. Audits of! Institutions of Hi~her Education and other Nonnrofit Tn~titutinn~ Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for the purpose of forming an opinion on the basic financial statements of Evangeline Community Action, Inc. taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in that schedule has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to the basic financial statements taken as a whole. 

Ville Platte, Louisiana June 18. 1996 
Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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EVANGELINE COMMUNITY ACTION. INC Schedule of Federal Financial Assistance Year Ended January 31, 1996 
Federal Grantor/Pass Through Grantor/Program T~t]~ U.S. DeDartment of A~riellltllrP Passed through State Dept. of Agriculture and Forestry - Commodities Passed through State Dept. of Education, Nutrition Food Service* Total Department of Agriculture U.S. DeDartment of Edueat~nn Passed through State Dept. of Education, Migrant U . S . Department o~ Ne~l th ~nd N,,m~n Services Direct Program Headstart* Passed through State Dept. of Employment and Training - Community Services Block Grant Passed through State Dept. of Social Services - LIHEAP* Total Department of Health and Human Services TOTAL FEDERAL ASSISTANCE 

*Represents major programs 
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Federal CFDA Number Expenditures 
10,550 $ 23,890 
10.558 118 805 

13.600 
13.793 

142 695 
i0 329 
948.178 
92.329 

13.789 212 215 
1,252,722 $1,405,746 



Grantee Resnon~ 

EVANGELINE COMMUNITY ACTION, INC Prior Year Findings and Current Status Year Ended January 31, 1996 

The Agency plans to meet these obligations through local funding and non- federal funds. 
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Mr. Gervis LaFleur, Executive Director, and the Members of the Board of Directors Evangeline Community Action, Inc. Ville Platte. LA 70586 

185 Rue Beauregapd LMayetle, LA 70008 (318) 232 3312 1801 Brashe.&r AVenue Suile 301 Morgan City, LA 7038B (5O4) 384 -6264 400 W Co.on s~r~l Ville Plate, LA 70080 (318) 363-2792 ~13 East P, ri0gs SIreet 8r~ux Bridge. LA 70517 (3t8) 3324020 494 Pere Megret BB~0~. LA 7BB~B (318) 893-5470 231E LaurelAvenue Eun,ce. LATOS35 (Bl%)457-414B 2011 Ma~Adhur Drive Bglldin0 I Al~an0rla. LA 71301 (0~8~ 445-5564 We have completed our audit of the financial statements of Evangeline Community Action, Inc. for the year ended January 31, 1996, and submit the following suggestion for your consideration in improving the effectiveness and efficiency of the operations of the Agency: As reported in prior years, the Agency has several interfund loans due to/from other programs which have been outstanding for several years. We recommend that the interfund accounts be repaid as soon as possible and that future interfund loans be discontinued. In conclusion, we would like to express our appreciation to you and your office staff for the courtesies and assistance rendered to us during the performance of our audit. Should you have any questions or need assistance in implementing any of our suggestions, please feel free to contact us, 

Ville Platte, Louisiana June 18. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey A Corporation of Certified Public Accountants 
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Mr. Gervis LaFleur, Executive Director, and Members of the Board of Directors Evangeline Community Action, Inc. 

0,ic~ 125 R~eBeaurogard L~ayefle, LA705OB (3tB) 23B-33t2 1201 Brat=hear Avenue Buite 301 Moron ~~ty. LA 70380 (504) 384-6264 408 W Cotton Stree; VIII8 Platte, LA 70586 (318) 363-2792 113 East Br=dge Street 8reaux BridGe. LA 70517 (318) 332-4020 404 Pete Meoml Abbevdle, LA 70510 (318) 893-547(} 231 E Laurel Avenue Eunice. LA ?0585 1318) 457-4146 2011 Mz, cArthur D.ve Building AF~drla. LA 71301 (318) 445-5564 We have audited the accompanying statement of financial position of the Evangeline Community Action, Inc. (a nonprofit organization) as of January 31, 1996, and the related statements of activities, functional expenses, and cash flows for the year then ended. These financial statements are the responsibility of the management of Evangeline Community Action, Inc. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with generally accepted auditing standards, Government Auditing Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-133 ti Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overal], financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Evangeline Community Action, Inc., as of January 31, 1996, and the changes in its net assets and its cash flows for the year then ended in conformity with generally accepted accounting principles. As discussed in Note I to the financial statements, in 1996 the Agency changed its method of financial reporting and financial statement presentation. Our audit was conducted for the purpose of forming an opinion on the basic financial statements of Evangeline Community Action, Inc. taken as a whole. The accompanying information on pages 14-17 is presented for purposes of additional analysis and is not a required part of the basic financial statements. Such 
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information has been the basic financial material respects in In accordance with Government Auditing Standards, we have also issued a report dated June 18, 1996, on our consideration of Evangeline Community Action, Inc.'s internal control structure and a report dated June 18, 1996, on its compliance with laws and regulations. 

Ville Platte, Louisiana June 18, 1996 

Darnal l , S~ es , K old er , Frederick & R ainey A Corporation of Certified Public Accountants 



FINANCIAL STATECrafTS 



EVANGELINE COMMUNITY ACTION. INC Statement of Financial Position January 31, 1996 
ASSETS CURRENT ASSETS Cash Due from governmental units Total current assets FIXED ASSETS AT COST - less accumulated depreciation of $207,077 TOTAL ASSETS 

LIABILITIES AND NET ASSETS LIABILITIES Current liabilities: Accounts payable Accrued liabilities Due to governmental units Total current liabilities NET ASSETS Unrestricted net assets: Operations Fixed assets Total unrestricted net assets TOTAL LIabILITIES AND NET ASSETS 

The accompanying notes are an integral part of this statement 

$ 38,657 37,842 76.499 
134 648 $211,147 

$ 36,019 12,903 12,208 61,130 
15,369 134 648 150 017 $211,147 



EVANGELINE COMMUNITY ACTION, INC Statement of Activity For the Year Ended January 31, 1996 

SUPPORT Government grants Donated services and facilities Total support EXPENSES Program services: LIHEAP Migrant Food services Commodities Community Services Block Grant Headstart Total expenses Change in net assets OTHER CHANGES IN NET ASSETS Additions to fixed assets Miscellaneous Total other changes in net assets 

Unrestricted Fixed Operations Assets Total 
$1,397,544 264,847 1,662,391 
212,215 i0,329 118,805 23,890 92,329 1,182,065 1,639,633 

$ 

63 
344 48,668 49,075 

$1,397,544 264 847 1,662,391 
212,215 10,392 118,805 23,890 92,673 1,230,733 1,688,708 22,758 (49,075) (26,317) 

(31,177) (i,123) (32,300) 31.177 (1,123) 31,177 (1,123) NET UNRESTRICTED ASSETS, beginning 24 911 152 546 177,457 NET UNRESTRICTED ASSETS, ending $ 15,369 $134,648 $ 150,017 

The accompanying notes are an integral part of this statement 



 

N 
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EVANGELINE COMMUNITY ACTION. INC Statement of For the Year Ended 
CASH FLOWS USED FOR OPERATING ACTIVITIES Change in net assets 

Cash Flows January 31, 1996 

Adjustments to reconcile change in net assets to net cash provided by operating activities Depreciation Decrease in grant receivable Decrease in accounts payable Increase in accrued liabilities Net cash provided by operating activities 
CASH FLOWS FROM INVESTING ACTIVITIES Purchase of equipment Net cash used by investing activities Net decrease in cash and cash equivalents CASH, January 31, 1995 CASH, January 31, 1996 

The accompanying notes are an integral part of this statement 

$(27,440) 
49,075 50,690 (52,224) 8,861 28,962 
(31,177) (31,177) (2,215) 40,872 $ 38,657 



EVANGELINE COMMUNITY ACTION. INC Notes to Financial Statements 
(i) Summary of Si~nificant Accountin~ Policies A. Nature of Activities Evangeline Community Action, Inc. is a non-profit organization which was organized on February 25, 1965, and which shall continue in existence for a period of 99 years from that date unless dissolved earlier. It receives grants from federal and state governments to conduct various community service programs, and its primary purpose is to better the conditions under which people in the Evangeline Parish area live. B. Bas~s of AccountJn~ Financial of the American Industry Audit statement presentation follows the recommendations Institute of Certified Public Accountants in its Guide, Audits of Voluntary Health and Welfare ~nizations. The accompanying financial statements are presented on the accrual basis of accounting in accordance with generally accepted accounting principles. C. Financial Statement Presentation In 1996, Evangeline Community Action Agency, Inc. adopted Statement of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations." Under SFAS No. 117, Evangeline Community Action Agency, Inc. is required to report information regarding its financial position and activities according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. In addition, Evangeline Community Action Agency, Inc. is required to present a statement of cash flows. As permitted by SFAS No. 117, Evangeline Co~nunity Action Agency, Inc. has discontinued its use of fund accounting and has, accordingly, reclassified its financial statements to present classes of net assets. This reclassification had no effect on the change in net assets for 1996. D. Fixed Assets and Depreciation Fixed assets are recorded at cost 



EVANGELINE COMMUNITY ACTION. INC Notes to Financial Statements (Continued) 
and fixtures in accordance with each programs grant guidelines The cost of such assets at January 31, 1996, is as follows: Furniture, fixture and equipment Automobiles Less: Accumulated depreciation 

E. Budgets 

$ 169,141 172,584 341,725 <207,077) $ 134,648 
Evangeline Community Action, Inc. does not adopt budgets on a fiscal year basis. Each grant program's budget is based on its individual program year end and is approved by the cognizant audit agency at the inception of the program. Budgetary amendments must generally be approved by the cognizant audit agency as well. F. Compensated Absences Vacation and sick leave are recorded as expenditures of the period in which paid. Sick leave is accumulated at 1 1/2 day's pay per month but is not payable upon termination or resignation. Annual leave accumulates at the rate of 1 1/2 days per month after the first three months. Upon termination or resignation, a maximum of nine days can be paid to the employee. Also, only nine days can be carried over from year to year. Any liability Evangeline Community Action, Inc. might have in this regard at January 31, 1996, is considered immaterial; therefore, no liability has been recorded in the accounts. G. Total Columns Total columns are presented to facilitate financial analysis. Data in these columns do not present financial position, results of operations and changes in net assets in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation. H. Income Tax Status The Agency qualifies as a tax-exempt organization under Section 501(e)(3) of the Internal Revenue Code and, therefore, no provision for federal income taxes is made in the accompanying financial statements. 



(2) 

(3) 

EVANGELINE COMMUNITY ACTION, INC Notes to Financial Statements (Continued) 
Due From/To Other Funds In prior years, several of the programs within the Agency loaned monies to other funds using federal grant monies. As of the balance sheet date, the following interfund loans have not been paid back. The federal grant agreements prohibit these types of transactions. 
State account, Act No. 27 Migrant Program Food Services Program Handicap Program Community Services Block Grant Head Start Program Payroll Fund Payroll Tax Fund Totals 
Due From Governmental Units 

Receivables $27 5 2 158 400 791 
4,193 $39,542 

$ 382 24,899 3,567 6,257 3,546 891 
$39,542 

Amounts due from governmental units consisted of the following at January 31, 1996: Grant funds due from Louisiana Department of Education for Food Services Program Grant funds due from Louisiana Department of Agriculture and Forestry for Commodities Grant funds due from U.S. Department of Health and Human Services for Headstart Program 

i0 

$13,896 
525 
23,421 $37,842 



(4) Retirement: 

(5) 

(6) 

EVANGELINE COMMUNITY ACTION, INC Notes to Financial Statements (Continued) 
All employees of Evangeline Community Action, Inc. participate in the Social Security System. The Corporation and its employees contribute a percentage of each employee's salary to the System (7.65% contributed by the Corporation, 7.65% by the employee). Retirement amounts are paid to the Social Security System which is responsible for administration and disbursing benefits. The Corporation has no further liability for future deficits in the system. Employees of the Evangeline Community Action Agency, Inc. have the option of participating in a defined contribution retirement plan. The Agency's contributions are equal to 3% of the annual salary of participating employees. During the year ended January 31, 1996, the Agency's contribution to the plan totaled $4,870. 
Prior Period Adiusnments Prior period adjustments to net assets are recorded in the financial statements for the following: The State of Louisiana Department Grant Program gave the Agency permission the following programs: Handicap State Fund 

of Labor, Community Services Block to write off funds owed to CSBG from 
$ 1,010 20,157 $21,167 

All of the funds involved are classified as unrestricted and therefore the net effect on net assets is zero. 
Pendin~ Litigation There is no pending litigation against the Evangeline Community Action Agency at January 31, 1996. 

ii 



(7) 
EVANGELINE COMMUNITY ACTION. INC Notes to Financial Statements (Continued) 

Comnensation Paid to Members of the Board of Directors Members of the Board of Directors of Evangeline Community Action, Inc. receive no compensation and are reimbursed only for any expenses incurred relating to the Agency's business, which must have appropriate supporting documentation. 
(8) Contributed Facilities, Services, and Materials Contributed facilities represent the estimated fair rental value of office and storage space. The total contribution for the year amounted to $44,391. Contributed services represent volunteer teachers, doctors, and attorneys in which the value of the service creates or enhances nonfinancial assets or the service is specialized and would otherwise be purchased if not provided by donation. Contributed services are reflected in the financial statements at the fair value of the services received which amounted to $208,728 for the year ended January 31, 1996. Donated materials were recorded in the financial statements at the estimated fair value which totaled $11,728 for the year ended January 31, 1996. 
(9) Grant Revenue The Agency's major source of revenue is grants from federal and state governmental entities. The use of these funds is restricted to the purpose set forth in the individual grant agreements. 
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FINANCIAL STATEMENTS OF INDIVIDUAL PROGRAMS 
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INDIVIDUAL PROGRAMS/FUNDS 
Migrant Program - To account for federal grant funds passed through the Louisiana Department of Education to be used for programs and activities to benefit the children of migrant families in the area. 
Food Services Program and Day Care Program - To account for receipt and expenditure of federal grant funds passed through the Louisiana Department of Education for meals for needy children at Head Start locations and in private homes. 
Commodities - To account for the receipt and expenditure of federal grant funds and commodities passed through the Louisiana Department of Agriculture and Forestry to be used to distribute donated food commodities to needy households. 
Community Service Block Grant - To account for the receipt and subsequent use of federal grant funds passed through the Louisiana Department of Labor to be used for administrative and other budgeted purposes. 
Head Start Program - To account for the receipt and expenditure of funds received from the U.S. Department of Health & Human Services for Head Start, which provides educational, psychological, nutritional, medical, dental and social services to needy pre-school children in the area. 
LIHEAP-Energy Assistance - To account for the receipt and subsequent use of federal grant funds passed through the Louisiana Department of Health & Human Resources to be used for the payment of home energy bills for qualifying residents of the area. 
Payroll Tax Fund - To account for the disbursement of state withholding taxes unemployment taxes, and special assessment taxes. 
Discretionary Fund - To account for funds received from the Department of Labor and subsequent disbursements used for miscellaneous discretionary purposes. 
Fixed Assets Fund - To account for the fixed assets of the corporation and depreciation provided on those assets. 
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ASSETS CURRENT ASSETS Cash Due from other goverr~entaL units Total current assets 

EVANGELINE COMMUNITY ACTION. INC. Combining Statement of Finarc|aI Position January 31, 1996 

FIXED ASSETS AT COST - tess accumulated depreciation of $207,077 
LIABILITIES: Accounts payable Accrued liabilities Due to other governmental units Tota~ tiabilities NET ASSETS (DEFICIT), unrestricted TOTAL LIABILITIES AND NET ASSETS 
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Food Payrott Migrant Services Tax Program Program 
$I,846 17846 $1,778 1:778 $28,732 13,896 42,628 
$I,846 $1,778 $42,628 ==~=== ~~~~~~ ~~~=~~= 
$ - $ - 5,372 69 5.372 69 (3,526) $I,846 ~~~~~~ 1,709 $1,778 ====== 29,824 $42,628 ~~~~~~~ 



Discretionary Fund CmmmJnity Services 
$ 115 525 640 $ 375 -375 

Head L]HEAP - Start Energy Fixed Program Assistance Assets 
$ 237 $ 237 

$ $ 640 $ 375 $28,995 $ 237 =~~~~~~~ ~~=~=~ ~~=~~~ ~=~=~~= ~~==~~ 
$ 12,208 12.208 (12~208) $ ======~= 

$ 250 792 I"7042 ((~7) $ 375 ~~~=~= $28,995 $ 237 ~~~~==~ =~~~~~ 

I6 

$ 38,657 37,842 76,499 
134,648 134=648 $134,648 $211,147 ======== ======== 

134,648 $134,648 ~====~~~ 150,017 $211,147 



EVANGELINE COMMUNITY ACTION, INC Schedule of Grant Revenue Year Ended January 31, 1996 
LIHEAP Migrant Food Services Program Commodities Community Services Block Grant Headstart 
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$1,397,544 



INTERNAL CONTROL, COMPLIANCE AND OTHER CRANT INFORMATION 
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Independent Auditor's Report on Internal Control Structure Based on an Audit of Financial Statements Performed in Accordance with Government Auditin~ St~ndard~ 

Mr. Gervis LaFleur, Executive Director, and Members of the Board of Directors of Evangeline Community Action, Inc. 

125 Rue Be, aureoard LMayeHe. LATO508 t318) 232-331E 1201 Brasheat Ave.ue Sulle 30~ Moro~ City LA 70380 (304) 384-6264 408 W CORD, Str~l V,l~e P~le. LA 70586 1318) 363-2792 113 E~t BridBe Street 8reaux Bridge LA 70517 (318) 332-4020 404 Pete Meuret Abl:<v,lle. LA 70310 (318) 893 5470 1231E LaurelAvenue Eunlce, LA70535 ~313)4574146 2811 MacArthur Dove Bu~no I Alexandria. LA 71301 (3~B) 445-5564 
We have audited the financial statements of Evangeline Community Action, Inc. (a nonprofit organization) for the year ended January 31, 1996, and have issued our report thereon dated June 18, 1996. We conducted OU~ audit in accordance with standards, Government Auditing Standards, issued by generally accepted auditing the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular Institutions of Hi~her Education and Other Nonprofit Institutions. and OMB Circular A-133 require that we plan and perform the reasonable assurance about whether the financial statements are misstatement. 

A-133, Audits of Those standards audit to obtain free of material 
The management of Evangeline Community Action, Inc. is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition and, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 
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In planning and performing our aud~~ of the financial statements of Evangeline Community Action, Inc. for the year ended January 31, 1996, we obtained an understanding of the internal control structure, With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our Judgment, could adversely affect the Agency's ability to record, process, summarize, and report f~nancial data consistent with the assertions of management in the financial statements. 
Individual Se~reeation of Aecountin~ Functions Finding Due to the small number of employees, the Agency did not have adequate segregation of functions within the accounting system. Recommendation Based on the size of the operation personnel, it may not be feasible to achieve Response: No response is considered necessary 

and the cost-benefit of additional complete segregation of duties. 

A material weakness is a reportable condition in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we noted the above reportable condition that we believe to be a material weakness. 
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