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St. John the ]Baptist Parish School Board 118 West lOth ,~treet ~ P. 0. Drawer AL ~ Rcoerve, Louisiana 70084 Phone: 504-536-1106 ~ FAY(.. b04-536-1109 
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Reporling Standards Tt~ report has been prepa:e~l $oat~v~ng abe ga~fi~ae~ reeommentk-~ by "~a~ Govemmen! Financial Officers Association of the United States of America and Ca]mda and the Association of School Board Officials. A C, ertifieate of Aci~ievemo~! for Bxoellencc in Financial Reporting is awarded by the Government Finance Officers Associalion to those g0vemtaents whose financial reports are ,iudged to conform substantially with high financial reporting standards. A Ccrtific, ate of Excellence in Financial Reporting is awarded by the, Asset|at|on of School Board Officials. B0th of~ese evaluations includes reporting in accordance with generally accepted aeeoun~g principles promulgated by the Govenm, ental Accounting Standards Board. 



]Report Organization Th,~ comprehe~ive a,mual financial re~ort is presented in thnee sections: introductory, financial, al~l statistical. The intloductory section, which is audited, includes this letter of tran~.mittaL an organizational chart and a list of the St. John flue BaptL~ Parish School Board's principal dec'ted and appointed officials. "lhe financial section include~ the general pur/~ financial statements ~md rite combining mad individual fund and aceotmt group financial statements and schedules, as well as the independeaat auditors' report. 'llae slatistical section, which is unaudited, includes ~elected fin;metal and demographic :information, geneJally presented on a multl-year basis. Reporting Entity 'Fl~k~ report includes all funds and account gJ~ups of the School Board. The School Board is a legislative body anthorized to govern de public education system of St. Johia the Baptist Parish, Louisiana. The, School Board provides a full range of public education services al~ropriate to grade levels ranging from pre-kindcrgarteaa through grade 12. The School Board is anthorized to establish public schools as il de, cans necessary, to provide adequate school facilities, to detennine the number of teachers to be employed and to determine the local supplement to their salaries. A~:.ordingly, ~inc.e the Sdlool Board members are elected by the public and have decisio~a making authority, the power to influence operations and prima~y accountability for financial matters, the School Board is not included in any other govenunental reporting entity. Based on that criteria the St. John the Baptist Parish School Board and all its individual schools con,~titute the School Board's reporting entity. Sel'vlces Provided "llte St. John the Bapt~t Parish School Board is a legislative body authorized to govern the public edoeadon system of the Parish of St. Jolm the Baptist, Louisiana. It is the responsibilily of the School Board to make public education available to the re.sideuts of SI. Jolm the Bapti.~ Parish. These ~rvices include providing instruction personnel, instructional materials, irL~truetional fac:ilities, administrative supporl, business services, system operations, plant maintenance and bus tnmsport~alion. Structure, Local Economic Condilion and Outlook Tin; St. Join~ the Baptist Parish School Board, established in 1876, is l~~.~ted in the southeastern part of Louisiana,, which is a high industrial ~rca for the state. The parish in which the Sd~t>ol Bo~trd is located has a land area of 231 square miles mad a population of 43,764. The School Board is e~upowered In levy a property tax mt both ~ and personal property located within its boundaries. The School Board also levies a sales and u~ tax on the sale at retail, the use, the lease or rental, the consumption, of tangible personal property and upon sales of servic~ within its boundaries. 



The School Board fink~hed 1996 with a General Fund deficit of $586,621, a reduction of $568,282 from the prior year. The Board, reacting to a sigafificant deficit situalion, made apploximately $1,274,000 in budget cuts for the 1995/96 fiscal year. "l~e Board was also sueq~e.ssfol ha ga'h'~ing "vmer a~',proval on the, ~.fitam'ming of all sale.s tax btmd~, v..hich leduced debl see'ice costs and created the availability of approximately $800,000 of sales tax annually to tile Gea:teral Fund. This refinancing, was accomplished without any tax increase. The aptn~ved budget cuLs, along with this refinancing, is anticipated to s'tfengtben file financial position of St. John the Baptist parish School Board to redluce the deficit position by the end of 1997. Tile 1996]97 General Fund budget, ,.,,,high was written mad adopted, futly consumes tile existing deficit lmsitions. 

The parish's unemployment rate is 10.8% which is slightly higher titan the state's unadju~ed rate of 7.6%. The parish has a total labor force of 19,700, an employed labor force of 17,600 and an unemployed labor force of 2,100. Major lniiiatives l,'or the year. "llm St. John the Baptist Parish School Board has been operating under fiscal re~traintsinliavingtommmgethe eliminationofthe GeueralFund deficit. These fiscal t3olxt~traints have, not only made the institution of new programs difficult, but has required the elimination of some programs. Although faced with rites* severe financial eonstraiots, file St. John file Baptist l'arish School Board'a ~taff has committed to preserving programs tlml have the most effect oil student achievement. The School Board ha~ continued its parishwide computer network called STEI' (Schools Tedmology for Excellence Progrmn). This program supplies all grade levels with computers. 'I]m.~e coml,uters fdlow all students to become cemlmter literate while integrating technology into the curriculum. The massive $22.5 million parJsliwide renovalion and construction program is now 100% comple/e. These projects were completed in ~ scheduled maimer consistent with the proposition voted on by the citizens of St. John the Baptist Parlsh School Board. The Garyville/Mt. Airy Magnet School was op~ned in September 1995. The Mag~.,t School will specialize, in tile math and science area, having an outstanding curricula. Because of the ~trength of thelfianned curricula, it is hoped that students from arotmd rite parish will aggressively apply for acceptance hlto this unique leanfing ealvJrormmnt. For the truture. When the funds become avai.lable, the School Board has cummitted to re-opening an Alternative school. "lifts school will provide an alternative solution to dfilch'en who have Ixx..n uuahle to achieve academic suCCess in the regular school setting. These identified Mudents will be. plac~ into this school that offers more individualizod iostruction, accelerated cttrriculum and stricter dlseipline. 



FINANCIAl. INFORMATION la{ernal Control Structure 

As a recipient of feder',d, stale and local financial assistance, ttle School Board is for ensuring that ea~ adequate intenud control structure is in place to ensure cornplim~ee with applicable laws and regulations related to these programs. The strtmture is subject to periodic evaluation by mar~agement. also responsible and documeu| internal control 

liudgelary Controls 

General Fund t~or file year ended June 30, 1996, General Fand revenues totaled $29,089,121, ml iocrea~ over prior year revenues of $1,274,31d or 4.6%. Revenues from various sources and the comparable inexease (dcorea~e) over last year are shown in the following tabulation: 
RevelRies: 14rom ]c~3al sources: Ad Valorem taxe.~ Sales and use taxes Intere.~t on inve~tments Gain (loss) on sale of invealments Ofl~er local support 

1996 tx~n ue~t ]unease Pereenl of Perceut (decrease) inerea~e 9_f total ffgm 19P~ .(0ecrca~e) $ 3,128,356 10.75% $ 22,228 0.72% 7,084A66 24.35 463,093 6.99 115,018 0.40 (4,579) (3.83) 26.3~ ooo.oo) 
Tolal local sources 1__0_~641.569 q,3~. ~.,~$% 414.65(~ .4_~ 



}~I01)) SI~I~ gOlll[~es: S{ate ~qualiz~ation I~,e, ve, nue sharing Professional J mprovc, me/)l pJogram O|lleT slate support Total state sources From Federal sources 

1996 .Amopn~ $ 15,829,631 224,790 
]llOl-ease l)eft':enl of Percent (decrease) iuelease ~f ~ot~! IrsmJ9_~ ~~ 54.42% $ 478,750 0,77 24,203 353,960 1.22 443,039 1.52 16,851,420 57.93 _~1 596,132 5.49 
14.661 
238 ..__~859,43_0 Total ,evenoes $ 29,989.1~ 21 1~c)._ !1(_)~/~ $_b.~4_,fi24 "l'he fl~llowing pie chart reflecls the General Fund revenue by source 

$1,596,132, 

~ Local Sources B State Sources ~1 Federal Sources 

3.12% 12.07 4.32 ./53_,_~21 
,116,66 4.58% 



Revenues from federal so~ree, s re.fleet a signilicanl increase of 116.66% over It~e federal soure.es of lhe prior year due 1o anel increase in varlous federal programs as a resull of increase IDEA funding. Total General Fund expendilules decreased by $91,195 or .31% from the prior year. The following tabulalion reflects tl~e delails of lhe increases (decreases) by category: 
Expendilores: Instructlonal services Support services General adminislration School administralion Business administlation P]anl services St'adel)l transportalion Cel|lxal services Capital outlay Debt service 

1996 
$ 18,961,430 1,914,095 1,123,093 1,782,060 449,564 2.994.610 1,752,127 184.127 406,001 

]llcreas~ Pcrcell| Of Porc, enl (decrease) increase of teltd IL~m 199_5 (l.0e-cre~ 
63.83% 6.44 3.78 6.00 1,51 10.08 5.90 0.62 1.37 __9A7 

$ 267,292 (286,029) (276,512) 22,638 (44,67O) 114.036 147,237 (8,887) (68,962) __42,662 $ 29 79.s~9_o8 1oo~oo_,'/,, $ .(9 ld 9=~) _(0~3! )% The chall dcmonslralcs lhc l~;rcenlage ofexpendilurcs by hmefion 
g0.00% 50.00% ,10.00% 30,00% 20.00% 1 D,00% 0.00% Instruc. Supporl General School Bus, Plant Studeftt Central Capital Debl Svos. Svcs. Admin. Admln. Admin. Svcs. Trans, Svcs. Outlay Service 



Sp~,eial Revenue Funds Special Revenue Funds are used to account for the proceeds of specific revenue sources thal are legedly reslrieted to expenditures ;for specified purposes. Total revenues received from all sources for the yew ended June 30, 1996 were. comparable to the prior year end, alnoumed to $4,323,142 as compared to $4,234,697 the previous year. Debl Administration The ratio of net bonded debt to assessed valuation and the anaonnt of bonded debt per capita are u~efid indieato~'~ of the School Board's debt position. As of .lone 30, 1996, net direct general obligation bouded debt of $38,170,645; net bonded debt was $34,253,703, 24.11% of the aa~ssed value and $784 per capita. 'llJe following/s a summaJy oldie General Obligalion Bonds mad Revenue Bond activities for the fL~Cal year ended June 30, 1996: 
General Obligation Bonds .'Revenue Bonds 

Outstanding bonds July 1, 
$ 33,492,248 

Accretion/ issuance h~ CuFl'cn| Y..e~ 7,243,397 
Retired in current 
2,565,000 6,925,000 
Outstanding bonds June 30, 1_99.~ 38,170,645 

The ,~d~ool Board's general obligation bonds al"Jd revenue bonds are rated by Ivloody's bond rating service. "lbe lalesl rating given for fire December 1, 1993 Refunding bond issue was a rathlg of Ban. During 1996, the School Board defensed its revenue bonds by issuing $7.1 million General Obl~gation Bonds, Series 1995A&B. 



Fixed Assets Tht~ genera/ fixed a~sets of file School Board are. those fixed assets used in tile perfom~mlcc of general School ]3card functions. As of June 30, 1996, the ge, neral flxe.zl assers of the School Board amounted to $69,016,211. The amount represents the historical cost or estimated I~torieal cost, if Ifistorieal cost is not available, of the assets. Cash Management The School Board currently invests its cash and inve.<anent funds of $8,390,16g &q of June 30, 1996 with either the local banks based on competitive bid or invests in govermnental securities fllrough a national investment finn. At June 30, 1996, the School Board has cash and c.ash equivalents invested through the Board's flsc~d agents (local banks) of $2,641,560. 'lhese funds me semned by federal deposit insurance and the pledge of bank-owned securities. The re~nainder oftheSchool Board's funds are invested with a national investment ftrm. AI June 30, 1996, the School Board has wRh the inv~rlment fLrm ca.~h and cash equivalents in the amount of $74,006 and an iuve.~nent pool in U.S. Government securities attd U.S. Government Agency n'torlgage backed securities of $5,748,608. The invostmenL,: are purchased aud held by the invesunent finn iu the name of the School Board. The School Board revised its investment polities to lake on a more cormervative investment approach. This new approach is in rest~nse to recent legislation and tile intere~-rate sensitive nature of morlgage-backed securities. The School Bored has prcvious/y recognize.d declines in value on certain of its investments. Risk Managemenl The SI. John flue Bapli~-t Parish School System manages its risk using excess insm'ance t~~licics with various high deductibles and soft-insured retentions, For workers' compensation, the Schoo! Board's self-insured retention is $200,000 pe~ occurrence. This translates into the School Board t,ei, g self-Jlisared for the first $200,000 on a workers compensation claim with excess irLgurance paying an~ounts over this relenfion. The complehensive property and generabhqeel liability carries a $50,000 per occurrence deductible and $120,000 in aggregate with exee, ss insursnec paying so,cunts b~yond this deductible. The, claim liability at June 30, 1996 was $486,796. This aggressive approach to it~suring assets has saved the System substa~tial preaniutu dollars aud reduce.A overall elahns. It also affords the school district more control over claims which helps i~oprove enlployec, student, and eommmfily safety policies. lndependen! Audit Louisiana State Statutes require an annual audit by independent certified public a0countants. 'lhe public accounting fares of KPMG Peat MarwJek LLP mad Bruno and Tervalon were selocled by tile School Board to perform the fiscal year 1996 audit, In addition to meeting the requirements set forth fll state statutes, these audits will comply with requireinents of the l~ederal Single Audit Ac! of 1984 and related OMB Circular A-128. The independent auditors' report on tl~-. general puwose ffi~aneial statements are included in the financial section of this report. '111o independent auditors' reports related specifically to the single audit are included in a separate report. Aw~rds Tile Association of Sdlool Business Officia]s (ASBO) awarded a Certificate of Excellen~ iu l*inancial Reporting to the St. John the Baptist Parish Sdlool Board for its comprehensive mmnal finaocial report for the year ended June 30, 1995. This wa.q the School Board's third year to receive this prestigious award for its report. Tl~e School Board also submilted its June 30, 1995 
xIv 
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Acknowledgments h ~ o,,~ de,~ d.m tSis ~l~:m oor~ dbc t~ ~ommSoo m~l da~ wSk~ will ~ a 5eO~, u~:~:.,~5~ ~ the ~c~ ~ ore" s~l s~. h is 5~"d~c~ 5op~t th.~ d~Lis n~Pm't has boe~ desigm~/n ~ mann~ to be used as tn _-~- ~e ~oI and ~ ~ ~ ~  so ~s to ~h~c~ ou~ ~  t~ the put~ic. We wo~fld like to take ~ p~ipatlng of this report. 

]~. Nathan P. Stein F.xeo.inve Manage: of Fn'mno~ 
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School Board, Louisiana For its Comprehensive Annual Financial Report l'or the Fiscal Year Ended June 30, 1995 A CcriifJcale of Achieveme.r)l fol E~celeence in Financial Reporttn.q is presented by the GoverFJment F~nance Officers Associatiol~ o( the Ur~ited Slules zmd Ctmad~ to .qo'aernl'nenl ill)its and plJb]ic employee reliremenl systems whose comprehensive ,~l)nLIa] tirlal)cial reporls (CAFIis~ achieve lhe hi~hesl slarldalcls ~11 ~(A~{:l~'JiYle.l~l ~CCO'OFF~iI~ and financial reporlinR, 



This Certificate of Excellence il~ Financial Reporting is presented to ST. JOHN THE BAPTIST PARISH SCHOOL BOARD For its Comprehensive/Mmual Financial Report (CAFR) For the Fiscal Year Ended June 30, 1995 Upon recommendation of the Association's Panel of Review which has Judged lhal the Repeal ~ubstantially conforms to principles and standards o! ASBO's Cerlificale of Excellence Program ~Pcesident Executive Director 
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Celtifiod Public Accountants ~uite 3500 Orm ~qhoLI Squaro NoW Orleans, LA 70139 

To tile Members of the St, John tho Bapfi~ Parish School Board Re:~we, I ,ouisiana: 

Bruno & Tervalon 

ha ~tccordane~ with Government Auditing Standards, we have also issoe.d a report daled November 15, 1996, on our consideration of the School Board's intemal control structure and a report, dated November 15, 1996, on its compliance, with laws and regulations. 



November 15, 1996 
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(1) 

ST. JOHN THE BAPTIST PARISH SCitOOL BOARD Reserve, Louisiana Note~ to General Purpose Financial Stalen~ems ]rm~e 30, 1996 
~.1~_~ ~[yA~ f_$j gnlflc ant A~9~ntlngJ'olicies 
The St. John the Baptist Patlsh School Board (file School Board) was created by l.ouisiana Revised Statute (I.,SA-R.S.) 17:51 to provide public edueafioo for the ctfildren within St. Jolm rite Baptist PariS. The School Board is authorized by LSA- R.S 17:81 to establi~ policies and regulation~~ for its own government eon.~L~tent with the laws of the State of Louisiana and the regulations of the Loui.,dana Board of Elementary and Secondary F~loeation. The School Board is comprised of e.lev~ members who are elected from eleven districts for concurrent terms of four years. The School Board operates 12 schools within the parish with a total enrolhnent of 7,043 pupils for the year ended June 30, 1996. In conjunction with the legular educational programs, some of the~,e schools offer special education tuxd/or mluli education programs. In addition, rite School Board provides transportation and school food services for the studenl.~. For fmmacial reporting purposes, the School Board includes ~dl funds, accem~t groups, and activities for which the Sd~ool Board exercises financial accountability. The School Board members are elected by the public, iaave decision-making authority, the power to desig,aate management, the ability to significantly influealce operations and primary accountability for fiscal matters. Certaitl units of ltw~d government, over which the School Board exercises no financial accountability, such as other itulependently elected parish officials and mutaicipalities witldn the parish, are excluded from the financial statements. These units of govertwnent are cor~idered separate reporting entities and issue financial statements separate from that of the School Board. The School Board is not a component mtit of any other entity and does not have any component units which require inclusion in the general purpose financial flatements. The accounting Policies of the School Board eonfom~ to generally accepted accounting principles as applicable to governmental units. The following is a summary of the more signific~mt policies. (b) 

9 (Comim~ed) 



ST. JOHN THE BAt'O~S'F PAR1Slt SCHOOL BOARD Reserve, Loaisiana Notes to Ge, n~ral Purpose Financial ~,~tatemcnt~ 
f~ov~mmenlal Fund Tyros 

Special Revem!g ~lXt~. - Special Revenue Funds are used to account for the proceeds of speciff~e revenue sourecs that are lega]ly restricted to expenditures for specified puq~ses. Debt Service.. Funds - ~ Service Funds, eslablished to mee! requirements of bond ordinances, are used to account for the ar.xaunulation of resources for m~d tile payment of ge~eral long~te*~n debl prineif~al, interest and related ~~sts. Capital Projects Funds - Capital Projects Funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities and for the major repairs thereto. Separate capital project funds are mahatahaed to account for the proceeds of major general obligation bonds and other financing proceeds. ii~ueiary Fund "1~ The Fiduciary Fund is used to ~u~ount for assets held by the School Board in a tnt~ee or agency capacity. The School Board maintai~ts one fidueiaD, fund type, aa~ agency fired. The agency fund is custodial in nature earl does not present results of operations or have a measurement focus. Agency funds are accounted for using lhe modified aeemal basis of accounthag. Agenc2~ Fun0 - The School Board maintairL~ two agency funds, the School Activity Agency Fmad m~d file Sales Tax Fund, both of which account fol assets held by the Board in a custodial capacity. Ac~ont Groups Aceotmt groups are used to establish accounting control and accountability for the School }~oard's general fixed assets and general lung-term obligations. The following are the School Board's ac.coma groups: (Conthaued) 10 



ST. 3OHN 'I3"IE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Notes to Ge.ner~l Purpoge Financial Statement~ 

"funds." They are concerned only with the They are not h~volved with measuremenl of 

Basis of aceomaling refers to when revcoues and expenditures are recogaized in fl~e accounts and reported in the financial statements. Ba.qis of accounting relates to the linfing of the measuremenls made, regardless of the meast~remem focus applied. "lhe modified accrual basis of ar~counting is followed by all govemmenlal funds (General Fund, Special Revenue Funds, Debt Service Funds and Capital Project Funds). Under the modified accrual basis of accounting, revenues are recorded in the accounting period in which they be~me susceptible to accrual, i.e., both measurable and available to finance ex-pendim res of the fiscal period, In applying the susceptible to accrual concept to intergovenunental revenues, the legal and contractual reqtfirements of lhe numerous individual progrmns are used as guidance. There are, however, essentially two types of these revenues. In one, monies must be expended on the specific purpose or projec! before any amom~ts will be paid to the School Board; therefore, revenues me recognized based upon the (Continued) 
11 



ST. JOHN THE BAt~FIST PARISH SCtIOOL BOARD Reserve, Louisiana Notes to General Purpose Financial Statements 
expendilares recorded. In the other, monies are vim~ally rulrestricted as to the purpose of the expenditure and are usually revocable only for failure to comply with prescribed compliance req~iremeJ~ts. These resouree.s m'e reflected as revenues m the time of receipt or earlier if the susceptible to accrual criteria ate met. Ad valorem taxes ate recorded in the year die taxes are due and payable. Ad valorem taxes are assessed on a calendar year basis, based on the asses.-:ed value on January 1, bec.ome due on November 15 of each year, and -Ix~come delinquent on I)eeember 31. An enforceable lien attaches to tb-e property as of November 15. The taxes to be levied were approve<l by the School Board. ltowever, before the taxes cau be co]lee.ted, the tax rolls are submilted to the State Tax Commission for approval The taxes are generally collected in December, January, and February of the fiscal year. Property lax revc:noes are aczxued at fiscal year end to the extent that they have been collected and arc~ unremitted by the St. John the Baptist Parish Tax Collector's Office. Such amounts are measurable and available to finance current operations. Sales taxes, tuition, rants, and miscellaneous other revenues (except investment earnings) are recorded as revenues when leceived in cash becauSe they are generally not measurable until aenm]ly received. Investment earnings m~ recorded as earned since they are measurable and available. 

The School Activity Agency Fund is custodial in nature (assets equal liabilhle.s) and does not involve m~rement of results of operations. 

Prior to September 15, the Superintendent anbmits to the Board a proposed mmual appropriated budget for the Ge~aeral Fund for the fiscal year commencing the priol July 1. (Comirtued) 
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(0 ~sl~ 

(Continued) 
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ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. Louisiana Notes to General Port~s~ Finmmial Statemenkq 

hitergovernmental receivables consist of receivables for reimbursement of expenditures under various state mad federal programs and grants. ALl amounts arc, expected to be collected within the next twelve months. 00 ~r1"~md Transactions 

I)uring the nomml course of oJx~xatiorm, numerous transactions occur be~ve.~n funds for goods provided or scrvic.es rendered. These t'eceivables and payables, as well a,~ short-term interfund loans, are classified as due from Other funds or due to oflml funds on the combined balance sheet. 
All purchased inventories are valued at cost (fi'~:t-in, first~out); commoditie~q am assigned values based on iiffonnation provided by the U.S. Department of Agriculture. Invea~tories in the School Lunch]Breakfast Special Revenue Fund consist of food mad supplies, lhe conunodities are recorded in revenues and e, xpenditures when consumed. The commodities remaining in invemory at the end of the fiscal yc~r me, ~coi~'le..d as deleted revenue. 0) .C~le~13~ixed Assets Land, buildings and impJovements, and furnittne and e~uipment are recorded as expendinlres in the govemmentM fends and arc capitalized m the general fi.xed assets account group at historical cost or estimated historical cost, if historical cost is not available. Donated fixed assets me valued at their estimated market value on the date of donation. 

14 



(k) 
ST. JOHN THE BAPTIST PARISH SCItOOL BOARD Reserve, Louisiana Notes to General Iharpoge Financial Statemen~ 
I.on~,-q~.rm Obligations Long-tema obligations expecled to be financed from govermnental funds are aceounted for in the General Long-term Debt Account Group. Long-term debt is reeoguized as a liability of a governmental fund when due, or when resources have been aceumulate~l in the debt service fund for payment early in the following year. For othel long-term obligations, only that portion expected to be financed from expendable available financial resources is reported a~ a fund liability of a governmental fund. Tlie remaining portion of .~aeb obligations is. repo~led in the general long-term debt account group. Original issue discount/premiums on capital appreciation bonds are amortized with the acemtion of the diseouut/premlum over the life of the bonds. 

combined balance sheet and the revenue is recognizeAI. 
All 12-month employees earn from 12 to 18 days of vacation leave each year, dependhag on their length of service wlth the School Board. Vacation leave must I~ used in the year earned. If the superintendent and the employee agree thal the employee's absence would be detrimental 'to the normal Olx~ration of the School Board, the vacation leave may be deferred to a mlb.~.quent period. 



(n) 
(o) 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Note.~ to O~n~rM Porpoue Financial Slatemont~ 

l'ension Plans The School Board partieipate~,; in two pensioJ:t plans adminLutered by oilier governmental entities which cover substmltially all employees who meet a certain length of service requirements. Reserves Use of the term "reserve" in describing govelnmenlal fond "Fund Balm, tees" indicates that a portion of the fund balmaee is not available to appropriate for expenditure or is legally segregated for a ~meifie future use,,. The nature and purpose of these reserves are explained as follows: ln_ventorv - This mnount represents the portion of fund balance reserved in the Special Reve]me fund for purchased inventory. It is reserved to indicate that the balance d(~e,s not constitute available expendable resources, even though invenlory i~ a component of net assets. l~b,t. Se[v~ - This amotmt repremnts the portion of fund balance that has been reserved in fl~e Debt Service Fund for future payment of principal tuKl it~tcrest on bonded debt. ~sg&m_.branee~ - The Board reserves fund balances for encmnbrances to cover a current commitment for an expenditure to be made in the future. 



&~l'. JOHN THE BAPTIST PARISH SCHOOL BOARD Resen~e, Louisiana Notes to General Purpo.~e Financial StatemenLq 
"llae liability for such losseS is t~corded in the General Fund. Incurred but not reported claims as of June 30, 1996, have been considered in determinh~g the ~c~x~od liability. 
The Sdlo01 Board collects four t~w.ent in sales and use tax. The sales and use lax is collected by the sales lax deparavent of the School Board. Two percent of the taxes colle~led are remitted to the Parish Council. The School Board n~tains the ~maining lwo percent of the ~~,xes eollecled and allocales them as follows: General Fund: 

(s) 

General Support Services Regular Instructional Programs Deficit Reduction Capital Projects Fund 
1% 1/3% 1/3% 1/3% qhe School Board's cost of collecting the funds are shared equally by the ParLsh Council and the School Board. 



ST. JOHN TIlE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Notes to Gencrrd Pml~Se Financial Statements 

Total book balances, includh~g $100,000 of certificate of deposit pledged as collateral for workers' compensation ilJsmance (note 8) Total bank balances, including $100,000 certificate of deposit $ 4~2o~,t65 $ 292,174 4_.2,53,764 $ 4,545_,_938 

lntere~ earned on pooled earth mid inve.~.'tments ts allocated Io Ole participating funds based upon their combined partieipath~g balanoes. In ve~tm~n~ The~e are three, ealogories of credit.risk l/tat apply to th~ School Board's investmcnls 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Notes to General fiarpose Financial Statements 
A1 June 30, 1996, it~vestments cor~.g~ed of the follovcitxg and axe ~lassifLed by credit ri~ as follows: 

1 2 3__ Carrying Market Unrealized amount value ]Q~ Mortgage- backed securities $ ~i.7~.=48~60855~7486,608084,480,561 1~68,047) "lhe School Board's investments are held by its broker. The mor(gage-baeked securities are uninsured and unregistered. Investmenls are carried at cost, unless management considers a pennanen! decline in value tohave oceuned, at which time the inve.~trnent is recorded at the lower of cost or market. As of Jmae 30, 1996, the cost exceeded market value, as determined by the School Board's brokers of all investments held on that date by $1,268,047 as follows: 
]l|V eSllllellls, al eanying amount Market value Unrealized loss 

General Debt Service Capital Projects Funds 
$ 996,736 3,707,701 1,044,171 5,748,608 2/_!3.751 2.767.~ 998.955 4.480.561 14~5 216) 

The School Board levies taxes on real and business personal property looated within St. John the Baplist Parish's boundaries. Property taxes are levied by the School Board on propelF values assessed by the St. Jnlm the Bapti~ Parish Tax Assessor and approved by the Slate of Louisiana Tax Commission. (Comi~ued) 



ST. JOHN THE BAI'TIs'r PAIOSH SCHOOL BOARD Reserve, Louisiana Note~: 1o General l~po~e Financial ~lalements All taxable property itl Louisiana is required by law to I~e assessed ate. ually at a perc~.ntage of its fair market value by the Parish/Lssessor, exeep! for public utility property which is a.~ssed by the l.~ouisiana Tax Commission, 

lax for tax 
Tile following is a summary of authorized and levied ad ve3orem taxes for the fiscal year ended June 30, 1996 (calendar year 1995 a~qsessme.nts): 
Parishwide Taxes Miflage Millage 

(Continuod) 
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ST. JOHN ql I E B AP'ITST PARISH SCHOOL BOARD Reserve. Louisiana Not~~ to Gvnvr~l Purposo Financial Statemc-nts 

The receivables flora other governmenk~ of $881,758 at June 30, 1996 are as follows: 
Receivable: Slate Federal Other 

General 
$149,421 288,613 4.743 

Special Debt Revenue Service Fnn0v Fund Total 
433,940 149,421 722,553 5,041 9.784 433,9_49 5,941 8~7.~8 (5) A summary of changes in general fixed assets is as follows: 

Land Buildings and improvemems Funfiture mad ~quipment Construction in progress 

Balance L0!X 1. 199~ &dditions $ 2,607,638 
Balance De.letiocis June 30, 199~ 10,583 2,597,055 35,546,195 18,041,847 93,586 53,494,456 11,594,113 1,235,844 165,619 12,6f~,338 J.~335A~,~5 : 2.967.054 .LS_.O4J.~J_2 260.362 $ 6~5 0_83_.d O J. 2~2 .244,745 18,311~ .6~5 69,016 2~]11 



ST. JOHN THE BAVrIsT PARISH SCHOOL BOARD Reserve, Louisiana Notes to General Parpo.~e Financial Statements 
_~ivable Fund Genera] Fund General Fund 

~ayable Fun~] Agency Fund - Sales lax C(m~metion l/- Capital Projects Fund Construction 111 Total General Fund Agency Fund - Sales tax Capital Projects Fund - Construction ]/1 Total Capital Projects Funds Total 

$ 19,499 
43,760 ~ 913A00 
2,359 ., 60,9~_39_ ~ 63~298 $1,562.,29g (b) Q3~n~ting Transfers Individual fund interfund operatblg transfers for the year ended June 30, 1996, were, as follows: 



ST. JOltN TIlE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Notes to General t't~rpose Financial Starement~~ 
The following schedule shows the chtanges in general obligation bonds, the outstandhlg balance of the bonds at June 30. 1996 and the total future intere.~t due. on the bonds: 
~_n..d_ J..Smt~ Original 
6.00% - 6.75%, issued April 1, 1976, due April 1, 1996 $ 4,800 641) 640 

Outstanding June 30, 1996 Total future .intc.t~t 
4.8% - 6.87%, issued February 1, 1987, due February 1, 1997 (CAB) o~ 2,898 2,812 143 1,505 1,450 54 6.25% - 6.5%, issued O~tobor i, 1992, due March 1,2012 6,500 6,485 2.5% - 3.25%, issued April 1, 1993, due March i, 2013 9,51)0 9,490 

5 6,480 4,273 
5 9,485 5,046 2.9% - 4.25%, issued December 1, 1993, due April 1,2002 9,885 9,565 105 9,460 1,407 5.00% - 5.20%, issued January 1, 1995, dtre March 1, 2014 4,500 4,500 5 4,495 3,682 5.00% - 5.2% issued August 1995, due March 1,2010 .~_11)0 2.100 3.._~_~ 

) CAB issue includes pre~nium received at date of issuance. 
6.800 ._2,937 
3L~70 1_7~ 99 

General obligation bond principal and intere.~t payable in the next fiscal year are $2,265,645 and $2,005,992, ~espec/ivoly. Inlerestpaid and bank charges in the current fiscal year on general obligation bonds amounted to $1,866,599. On July 18, 1992, voters of St. Jolm the Baptist Parish approved file issuance of $1.9 million of Sales Tax School Bonds and $20.5 million of General Obligation School Bonds. The Sales Tax Bonds arc dated Octobor 1, 1992, and are secured by and payable solely fi'om an irrevocable p/edge and dedication of one-third of the net proceeds of the special (Conlim~ed) 23 



ST, JOHN TIlE BAI"HIST I'ARISH SCHOOL B OARD Reserve;, Lonisi~m Notc~s to Gei*taJ a! Porposo Fjnan01al ~;~aten~cnls 
one percent sales and use tax mad were issued for the propose of making capital improvements 1o the school system. The $20.5 million of General Obligation Bonds were issued irt 1992, 1993 mid 1995, are se~x~'ed by and payable from ad valorem taxe.~ ea~d were issued for lhe purpose of aequi_ring and or improving lands for building sites, pl.aygrounds and the necessary equipment and furnishings. 



ST. JOHN THE BAPT/ST I'AR1SI I SCI IOOL BOARD Reserve. Louisiana Notes to General Ihlrl'~OSe. Financial Statements 
Tolal bonded debt and scheduled maturities of the outstanding general obligation bonds at June 30. 1996 is as follows: 
Fk̀:eal Year 1997 1998 1999 2000 2001 2002-2006 2007-2011 2012-2015 
'Prior Ye~am' I")efea.~.anee of I~,bt 

Prineima 
$ 2,265,645 2,300,000 2,375,000 2,485,000 2,605,000 12,740,000 11,895,000 1.505.000 

Interest 'J'otal 
2,005,992 1,891,898 1,813,541 1,716,289 1,611,635 6,047,264 2,112,102 200.366 

4,271,637 4,191,898 4,188,541 4,201,289 4,216,635 18,787,264 14,007,102 1.705.366 $ 3g,170,(~5 17,399,087 55,569,732 

The St. John the Baptist Parish School Board has entered into one lease agreement for finaneing the acquisition of computer equipment. "l~ais lease qualifies as a capital lease for accounting purposes and therefore ha.,: been txx:orded at the pre~gem value of the future. minimum lease, payments as of the date of ineeplion in the General Long-Term l)ebl Account Group. The cost of the equipment was $324,803. The lease is payable over five years, with the last payment due on August 1, 1999. Monfldy payments ate $7,533 with interest roles of 13.85%. (Continued) 



ST. JOitN THE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Notes to General I'~rpose Financial ~tatement~c 
The following is a schedule of flue filture minimum lease payments under the capital lease and the present value of the net mir~imum lease payment~ at June 30, 1996 of tile out.~landing lease: F~c~ 1996-1997 1997-1998 1998-1999 2000-2001 
Genem't I.ona-'l'enn Oblieatian.~ 

Present value of minlraum Total minimum ~ease pa_.vm~nt~ ~atere~t $ 62,298 71,498 82,057 28,098 18,898 8,339 90,396 90,396 90,396 ,23_L~0 663 55,591 286,25=~ 
The following is a Summary of the changes to general long-term obligations for the year ended June 30, 1996: Compensated Total Capilal a1~~~ ]~t/deddel~I leases q_~lidl Balance at June 30, 1995 $ J~.f~8A88 4__~.417.248 284.944 :~.360.68~) 

347,492 143,397 .2A00.000 
347,432 143,397 7A00.000 347,432 7,243,397 7,590,829 Deductions - payments ._(~4.224 ~0.000 54.281 10.198,50~ Balance at June 30, 1996 $ l~3fi1,696 38_~7170~645 230,663 39~753,004 

(Continued) 



ST. JOltN THE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Noles to General Purpose FinanciM Statement.~ 
The School Board has a self-insurance program for workers' eomPettgation whereby the Sehool Board is exposed to losses xelallr~g to arty potential claim for up to $200,000 per occurrence and $1,000,000 in the aggregate. The School Board made di~bursements for workers' compensation claims of $264,669 during the fiscal year ended June 30, 1996. The General Fund reports the claims' expenditures and liabilitie.~ when it is probable flint a loss has occurred and the amounl of O~at loss can be reasonably estimated. The claims liability at Jm~e 30, 1996 totaled $184,751. The School Board has purchased a ~ertifieale of deposit ha the amount of $100,000, which is being held in trust 8I the Bank of St. John for the Office of Worker's Compensation as collateral for potential claim s against fltc School Board. 

The clmnges in claims liability amountS were as follows: 
Workers' compensation 1995 1996 
Total: 1995 1996 

Begirming fiscal year $ 40,505 54,907 
$ 302,954 250,222 $ 343,459 305,129 

Clainls and changes in 
154,644 394,513 
101,779 192.102 
256,423 586,615 

Benefit payments and el aims 140,242 264,669 
154,511 140,279 
294,753 404,948 

Balance at end of ~tscal ye-~r 54,907 ! 84,751 
250,222 302.045 
305,129 486,796 Changes in estimales are included in general administralion expondilures. I~ata prior 1o 1995 is not readily avail~dole. Risk rvtention by the School Board is as follows 

1~6 1995 
~orkers' ~_4Lm_ ~~ns~ion $ 200,000 200,000 

Auto and P~d~llc ] .i~bililv Per OCCtIII~nco 50,000 50,000 
In the aggreg~tl~ 350,000 (Continued) 



(9) 

ST. JOHN TIlE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana 

1994 1993 1992 1991 1987-1990 

/qoteg Io General Purpose Fhmneial Statements 
WoEk~rs ~ e o~n_r~rk~ation $ 22)0,000 170,000 170,000 125,000 J25,000 

., Auto and peblic Liability _ ~ Per ]u the ~;~ccur~nc~ ag4,.tegate 35,000 35,000 35,000 35,000 
120,000 120,000 120,000 120,000 

Membership and covered payroll under the Iwo plans at June 30, 1996 are as follows 
Louisiana Teachers Retiremela Sy~c~n Regular Plan B 

Number of et~l~love, e,s 678 b6~6 
~OV~l~ pa3r~ll $ 16,932,744 _._7L~3 468 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve. Louisiana Notes to Oeneral Porpose Fin,'tneial ~qtatements 

Employer contributions $ 2~78!.0L9 11U~9372 8~S,436 2,98.~S837 Actoal percea~tage - employer 16.5% 16.5% 6% ~13,mployee contributions $ ~353~4623 33Z165 9_~0420 148~2208 Actual pe~ntage - ~p~oyo~ ._8~ 5% 6._ 3~% 

"lhe pension benefit obligations of all plans were computed as part of actuarial valualionsperformed as of June 30, 1995. Signlfieaut actuarial assumptions used in the valuations include: TRS LSERS 
] Jwestme]~l letum Salary growth Mortality rates 
Rates of withdrawal 

(Includes |~]~tr~_BB) 8.25% 4.75% to 9.35% 
13mplo~'ees' PIn,x 7.5% 1981-86 salary some experience plus .5% 1983 Sex DJstinca Graduate Group 1971 Group Atmuity Annuity Mortality Rates- Mortality Rates with female ages set at attained ~ge plus or~e 198686 termiuation experience 1981-86 tem~iaation exporieuoe (Conlinued) 



ST. JoHN TIlE ]3At~IST PARISH SCHOOl. BOARD Reserve, Louisiana Notes to Gelaeral l'tarpos.e, l~irtartclal ,~tatements 
The foregoing actuarial assumption~ are based upon the presumption that the plans will continue. Were the plans to terminate, different actuarial assumptions and other factors might be al-Jplioable in detennlning the pension benefit obligatiolaS. Siglfifieant actuarial assumptions used to compute acluarially detemlined conttibutlon retirements are the sanae a~ those used to COmpute the pension benefit obligations. 

'/he School Board's contribution for fl~e year ended June 30, 1996 to the "FP, S plan repreSented approximately 0.g% of the total contributions requited by all participating antitles. 

The School Board's contribution for the year ended June 30, 1996 to the I.SERS plan replesente(I ~pproxitnately 0.7% of the total COntributions iequitred by all participating entities. (Continued) 30 
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ST. JOHN THE BAPTIST pARISH SCHOOL BOARD Reserve, Louisiana Notes to General T~.u't',ose Financial ~latcmcnts 

Posl-retlrcmcn( llca]th Care Benefits 

A summary of changes in deposits due others is as follows: 
Balm~ee at beginning of year Additions Deductions Balan~,c a! end of year 

31 

School Sales Activitv~ Tax Fun(J TO~I $ 169,217 1,225,166 (1.173.97~3 42,276 )5,211,177 (15,2162,_~J..) 211fl93 16,436,343 (16.390.2L8) s_ 220,4o~ __3L2!~ 2. 57,618., (Continued 



(IO.) 
ST. JOHN THE BAI'T]ST PAPdSI I SCI IOOL BOARD Reserve. Louisiar~a Notes to General l'u~ose Fhlancial Statements 

(a) Hxrmnditure~ - Budt~et and Actual Actual expenditures over appropriations at the functional level are as follows: 
General Fund Support services: Student services Instmetiooal staff School admlnkqtration Pla~a services Student transportation Central services Capital outlay Debt Service - Interest and bank charges Other financing uses - operating transfer out S'peeial Revenue FuncLq: Chapter 1 - Support Services ltegl Start Support services Capital outlay School Lm~eh/Breakfast Food Services: Food purchased and commodities A&ninist~afion 

]4udge! Act~~ $ 1,312,947 559,811 1,728,669 2,988,876 1,660,815 174,333 216,378 58,115 
475,780 111,829 3,000 
778~00 384,922 

1,350,419 563,676 1,782,060 2,994,610 1,752,127 184,127 406,001 84,520 210,190 

Variance Favorable (Unfavo~g~_) (37,472) (3,865) (53,391) (5334) (91,312) (9,794) 189,623) (26,405) 210,190 
547,959 (72,179) 114,263 14,295 
809,232 415~97 

(2,434) (11~295) 
(31,232) (30,575) 

At June 30, 1996, the School Board was a defendant in lawsuits principally arising from the nonnal course of operations. The School Board's legal counsel has reviewed tile School Board's claims and lawsuits, which are primarily personal injury claims, in order to (Coulinue~l) 32 



ST. JOHN THE BAIT/ST PARISH SOiiOOL I~OARD Reserve, l,ouisiana Nole,~ to General Purpoge Financial $~tatement~ 
evaluate the likelihood of art unfavorable outcome to the School Board and to arrive a~ tl~ estimate, if any, of the amount or range ot" potential clahns and lawguits have been categorized into "probable,", "reasonably possible, " or "remote," as defined by file Governmental Accounting Standards Board. Awnounts of claims classified as "probable" have been aceraed in the claims liability and the liabitity for ~elf-im~rance losses, as e~plait~ed in Note 8. The School Board is involved in several lawsuits. It Lg the opinion of the School Board, after conferring with legal counsel for d~e Scllool Board, the Potential claims against the School Board not covered by insurance would not materially affect fl~e l~tll alleia181a~n~ elllS. 

On September I, 1996, tile School Board issued $1,100,000 of Revenue Anticipation Notes, Series 1996 to provide shorl-tenn financing. 



SUPPLEMENTAL INFORMATION SCHEDULES 

COMBINING, INDIVIDUAL FUND AND ACCOUNT GROUP FINANCIAL STATEIVIENTS 



GENERAL FUND 



ST. JOHN TIlE BAPTIST PARIStl SCIIOOI. BOARD General Ftuld 

Catch and cash equivalents 11)ve.b~llllenls Receivables due from other governments Ofl~er receivables Due from other funds Ac~.~ruod inlereA1 receivable Total assets 

Balance Sheet June 30, 1996 
Assets 

Liabiliti~: A ~,eoiinLq payable Claims payable Salaries eald wages payable Payroll taxes payable Retirement, insurance and other withholdh'tgs payable Total liabilities Paod deficit: Reserved for encumbrances Unreserved, undesignated Total fund deficit Total liabilities and fund ~quiiy 
See accompanying independent auditors' xeporl 

Exhibit D- 1 

$ 1,191,807 996,736 442,777 8,661 1,499,000 , 10,876. $ 4..1_49,857 
1,476,221 439,568 1,719,722 324,479 776.488 
17,657 .._[604,22~) (586.621) $ 4,149,g57 



ST. JOHN THE BAPTIST PARISH SCHOOL BOAR.D General Fund Statement of Revenues, FLxpenditures, and Changes in Fund Balance (Deficit) - Budget (GAAI" Basis) and Actual 

Local Sources: Ad Valorem taxes Sales at~d use taxes lnteres~ Other local sources Total local soulces 

For the year ended June 30, 1996 

State Sources: State equalization Reve]me sharing Professional improvement programs Other ~ate sources Total stale ~;oul'e~s l~exleral sources'. Magnet grant Vocational education program )DEA Goals 2000 Other federal sources 

Exl_~dbit 1)-2 

Variance - Favorable Budg.ql Ae~M OJnfavorabl~) 
$ 3,120,746 6,984,463 70,000 301.091 

3,128,356 7~84~66 115,018 3~3,729 
15,846,672 200,586 395,283 418.326 16.860.867 
281~68 135,304 766,131 144,000 _ 49~,69~ 

15,829,631 224,790 353,960 __~3.03~ 16~51~20 
211,015 113,076 589,321 166,282 __516#38 

7,610 100~03 45,018 )2,63~ 165,269 (17,0411 24,204 (41,3231 
~ (9A47) 
(70,453) (22,228) (176,810) 22,282 20.739 



ST. JO1-Ii'q THE BAVI'IST I'AI~SH SCHOOL BOARD General Fund 
~l~Lbit D-2.cont. 

Statement of Revenues, I~penditttres, and Changes in Fund Balanee (Defiei0 - Budget (GAAP Basis) and Actual, Oontinued 
Ext~ndilures: Current: Instructional: Regular programs Special education prograJns Other programs 
i\ / Support services: Student services Insttoetlonal ~aff 
Oeneral administration School admini~ation Business administration Plant services Student transportation Central services 

Budget 
$ 12,972,588 5,733,873 1A58.556. 1_~.865.017 
1,312,947 _ 559.811 1.872.7158 1,198,581 1,728,669 459,139 2,988,876 1,660,815 _ 174.333 

Variance - Favorable Actual [Unfavorable) 
12,704,702 5,408,003 
18,961.430 
1,350,419 563,67__6 I_Lg_L4,095 1,123,093 1,782,060 449,564 2,994,610 1,752,127 

267,886 325,870 ~.9~831 9_~.,587 (37,472) _ (~) 41.OL3.~.~ ) 75,488 (53,391) 9,575 (5,734) (91,312) 



ST. JOHN "I"1113 BAPTIST PARISH SCHOOL BOARD General Fund 
Exhibit D-2.cont. 

Statement of Revenues, Expenditures, and Changes in Fm~d Balance (l)efieit) - Budget (GAAP Basis) and Actual, Continued 
Excess of revenues and other financing sources over expendi- lures alld other useg Fuod deficit at beginning of year Fund deficit at emd of year 

Budget 
$ 288,201 (1.154.903) $ _~866~702) 

See accompanying independent auditors' report 
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"Variance - Favorable Actual IUnfavorable) 
568,282 (1.154.903) _ (586,_62~) 

280,081 



Special Revenue expendable trusts, ~ex~ific purposes. 

SPECIAL REVENUE FUNDS 

~:~dS~ar~ Frond 

l'evelllle S011FCeS (oIheF thall restricted to expenditures for I~unds: 
opportunities for children served to acquire the state and local content ~andards and to meet the developed for all children. 

competence. ,%r~ho, n! 1 ,une, h/Bre, akfa~t Fund 



Assets 

ST. JOl 1N TIIE BAPTIST PARISH SCHOOL BOARD Special Revenue Funds Combing Balance Sheet Juue 30, 1996 

C~h Due from ofl~er governments Other receivables Inventory 

Improving America's School Sehool~ Ael lamcll/ HeadS'tart Breakfast $ 385,380 288,175 663 145,765 310,325 42.894 

Exhibil E-~ 

695,705 433,940 663 42,894 Total as~ts $ 674_,218 145,765 3._55~219 J~173_,202 
Lia~lhi~: 
l)efe~ed~venue TotM lmbiliti~ Fuud balances: Reserved for hwemory Unreserved - undesignated Total fund balances Total liabilities ~u~d fund balances 

261,650 92,011 320,557 
674.218 

See: accompanying independen! auditors' reporl 

30,235 2,686 294,571 47,228 47,228 55,9~ 100,266 248,241 59,566 142,318 522,441 13.298 13,29~ .,145.765 305.796 ).125.7~ 
29,596 29,596 .__L7.&Z7 , 47,423 47~23 J45,765 353,219 J~173,202 



ST. JOHN THE BAITI~S'F PARISH SCHOOL BOARD Special Revenue Funds CombiJfing Statement of Revenues, Expenditures, and Changes k~ Fund Balances 

Reveames: Looal ~:OUl'ees: Food services Interest on invemtments Other Total local anurces State source - State equalization Federal sources: Grants Conmlodities Total federal sources Total revenu e.q 

For the year eJ~ded June 30, 1996 

Expenditures: Current: Instructional - Sl',ceial educmion programs General administration Food services Capital outlay Total expenditures De.fieiea~ey of revenue over expenditures Fund balances at beghmlng of year Fund balances at end of year 

Improving Ameriea's Sc, hools Act ffitld) 
$ &~ __ 663 
1,546,091 
l_LS&s46.2t~_t L~L2_~ 
~ 772,837 547,959 225~ L~6 7_2~54 

See accompanying independent auditors' reporl 
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656,725 

Exhibit F<=2 

School Lunch/ Breakfast Total 
215,979 12,981 22.104 215,979 12,98J 22,767 251,064 251,7Z2 
._2100,000 k00,0OO 1,620,985 147,6144 3,823,801 147__!92&L4 656.725 1..7_668,599 q,~071AI 5 656.725.~ 2_,L19,663 4.~23,142 

52g,lg4 114,263 2,180,632 14,29~ 1,301,021 662,222 2,180,632 .240,253 ~6,742 2=180,632 4.384.128 (17) (60,969) (60,986) 12 1083._,~9_2 ..~08A09 _ 47,423 47,423 



ST. JOHN THE BAlYFIS'F pARISH SCItOOL BOARD Resel~e, Louisiana Special Revenue Fund - Improving America's School Act ('rifle I) Stalelnel'~t of Revenue~% t~Xl~l'Jdltures, and Changes in Fund Balance - Budget (G/LAP Ba.~i~) and Actual For the year ended June 30, 1996 
Revenue~: sources - interest Federal sources - Federal grants Total revca'm e-~ Expenditures: Current: InstlaletJonal - ~ial education program General administration Capital outlay 

BudJ~et Lketual $1.542.092 663 L5_4~.921 1,542,0.~ jL~5~46,754 
789,542 475,780 276,770 772,837 547,959 225,958 Total expenditures 1,542,092 Rxe_,ess of revenues over expenditores Fund balance at begitming of year Fund balance at end of year 

See aceompanying independem auditors' reporl 

~xl~it 1!-3 

Vmianc.e - Favorable 0,Jnflavpr0bl~. 
663 3.999 4,662 
16,705 ~2,179) ~ 50,81~ ._~4,66~) 



ST. JOHN THE BAPTIST PARISH SCHOOL BOAR.I) Rosette, Louisiana Special Revenue Fund - HeadStart Statement of Revenues, Expenditures, and Changes in Fund Balance - Budget (GAAP Basis) and Actual 

Revenues - Federal sources Federal grants Total revenues 

For the year ended June 30, 1996 

Exi~lditures: Current: Instructional - Special edueatlon programs General adminLctration Capital outlay Total expenditures Deficiency of revenues over expenditures Ftmd bala~ee at beginning of year Fund balance at end of year 
See. accompanyh~g independent auditors' report. 

~udget $ 656,777 656.777 
541,948 111,829 3,000 656.777 
17 $ 17 

~u~ ~56,72.s 656,725 
528,184 114,263 14#95 656.742 (17) 17 

F~..xhibit E-4 

Variance - Favorable ~lnfavorable) 
.__~~2D 
13,764 (2,434) (11.295) - 35 (17) 



ST. JOHN THE BAPTIST PARISH SCIIO0}. BOARD Reserve, Louisiana Special Revenue Fund - School Lunch/Breakfaqt StatemeaR of Revenues, Expenditures, and Changes in Fmld Balance - Budget (GAAP Basis) and Actual For the year ended June 30, 1996 
Revenoeg: Local sources: Food service Intere.~t on invesmaents Other sources Total local sources Slate sourc~ - State equalization Federal sources: Federal grant Commodities Total federal sources Total revenues ]EXl)~.nditure.s - Current: Food services: Food pu~hased and commodities Salaries and related benefits Admink~afion Utilities Mahd~ance Supplies "Ibtal expenditures Deficiency of revenues over exl~nditures Fund bal mice at beginning of year Fund balance at end of year 
See accompanyiug independent auditors' reporL 42 

.Budge. Av-~a~al 
$ 214,000 10,500 _~2L,90o 
100.000 ! ,606,380 140,000 

215,979 12,981 22 104 . 25LO64 
100.000 1,620,985 147,~14 L746.380 1,768.599 2.091.880 ~L~,9,663 

778,000 842,247 384,922 35,000 28,000 __.!.02,000 
809,232 804,959 415,497 33&65 24,529 93,35~ 

,]Exhibit F-5 

Vadance- Favorable fI, hffavorable) 
1,979 2,481 1304 ,564 
14,605 7.614 2,2,219 2%783 
(31,232) 37,288 (30,575) 1,935 3,471 8.650 2,170A6_~_ 2.180,632 00.463) (78,289) (60,969) 17,320 108,392 . 108,392 $ __30~103 ~_47,4_23 : 17t329 



DEBT SERVICE FUNDS 

Debt Service Funds accout~t for the accumulation of resources for, and the payment of, general long-term debt principal and interest. Ad Val~ Tax Bond. ,qales Tax Bond. and Sale~ Tax Bond Re,~,rve. Fundg - 



ST. JOHN THE BAPTIST PARISH SCIIOOL BOARD Rescxve, Louisiana Debt Service.. Funds 

Cash and cash equivalents Investments, at amortized cost Due from other governments Accrued interest receivable Total m~set s EuaLl~ Fund equity - fund balance - reserved for debt sorvjoe 

Combining Balance She~ June 30, 1996 
Sties Ad Valorem Sales Tax Bond _'J'ax B0ncJ Tax Bond Reserve 

$ 185,290 3,707,701 5,041 --- 18.910 *3~94~2 
Total fund equity $ _3~_916,_9/~.2 

See accompanying independent auditors' report 
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Exhibit.F- I 

185,290 3,707,701 s,o41 18.910 .3,916,942 
3.916.94_~ - ~9L6,942 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve:, Louisiana Debt Service Funds Combinhag Statement of Revenues, Expenditures, and Changes in Fund Bal0nees For file year ended June 30, 1996 
R~verlll e~q'. :Local sources: Ad valorem taxes Interest on investments Loss on sale of investments 

Exhibit F-2 

Sales Ad Valorem Sales Tax Bond ~J~x Bond Tax Bond R(~rv~ T.T.93ol ~ 
$ 3,350,423 234,107 _/1_39.380) ;33 3,350,423 234,240 Jfi39_..~_380) 



CAPITAL PROJECTS FUNDS 

are used to account for fmanoial resources to be used for rite improvement of !mlblie school facilities and the School Board's 
To ~ecount for the proceed~q and use of a one-third of one percent sales and use tax dedicated to capital aoquisition and improve~nents. To also account for the paw..e.eds and use of a sale.~ tax revenue bond dedicated for the purpose of making capital improvemenls to the school systezn. 



 

Exhibit G-.I ST. JOHN "rl{E BAPTIST PARISH SCHOOL BOARD Reservc~, Louisiana Capital PJ:ojeet.~ Funds Combi;fing ~la]ane~ She.el June 30, 1996 



ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Capit al I"fojeets Funds Combining Statement of Revenues, Expenditures, and Changes in Fond Balance (Deficit) For the year ended June 30, 1996 
Revenues: Loc~ sources; Sales and use taxes Interest on investments GaiiV0oss) on sale of inveSiaXtents Insurance seltl~'netu Total revenue Expe~dilures; Current: General adminislralion Plant servioe Capital outlay: Equil~nent Consttu~ion Debt service - bond issuance costs Total expenditures Excess (deficiency) of revenues over expenditure Other financing sources (uses): Net proeee~ froqn the issuance of bonds O/~~rating transfers out Operat big transfers in 

E xJ~)t)_it. G~ 2 

Canitat Projects_s_.__ ~aa_~_a n _E~tnd m T_~ 
$ i ,416,892 31,863 (23,593) 1,416,892 105,792 137,655 566,6,16 543,053 100.000 100.0O0 1,425,162 772.438 2.197.600 
21,602 32,030 28,292 36,765 61,246 552,825 2,905,809 

53,632 28,292 589,590 2,967,055 
, ]47.905 ~  .2L7Q3DZ05 1,277,257 ~ ) (1.505.5~) 
(1,414,998) . !24,674 745,300 (104,679) 745,300 (1,519,697) 124.674 Total other fmanelng sources (uses) (1,290,324) 640,601. (649.72~) Deficiency of revenues and other sources over expenditures and other uses Fund balance (deficit) at beginning of year Fund bMance (deficit) at end of year 

See. accompanying independent auditors' repor~ 

(13,067) _A7_8_32~) $~91,795) 
(2,142,161) 
=fl.213,3880 
(2.155.228) 2A84,813 3295,~8_85 



FIDUCIARY TYPE FUNDS - AGENCY FUNDS 

Agency Funds account for assets held by an entity as an agent for hldivlduals, private organir.ations, other governments, and/or other entity's fullds. 
The activities of the various individual school aew.ount.~ are accounted for in the School Activity Fund. While the fund is under the supervision of the School Board, these monies belong to the individual sctnools or their student bodies and are not available for u~ by the School Board. F>_.~_gs Tax Ful~ The Sales Tax Fund accounts for the enllc.etion mad distribution of St, John the Baptisl Parish's ~O~r percent s~es and use tax. Two percent is dedicated to the St. John the. Baptist School Board and two percent is dedicated to the St. John the Baptist Parish Council. 



ST. JOHN THE BAPTIST PARISH SCttOOL BOARD .Reserve, L, ouisiana Agency Funds Combinh~/, Balance Sheet June 30. 1996 
School Activity Sales ~unO T~X.F~td ~Lotal 



ST. JOHN THE BAFTIST PARISH SCltOOL BOARD Reserve, Louisiana 

~qchool Activity Fund 

Agency Funds Combhaing Statement of Cl~nges in Asset.q and Liabilities For the year ended June 30, 1996 
Balance July 1, 1.~955 Additions ]~.~doclion~ 

Exlfibi| 1t-2 

B~ance June 30 1996 A~q~cels: Cash and cash equivalents $ L6~ ~1_2 LgLS., 166 1,173,977 220.4~ Tolal assets $169s2_12 1,225,166 1.~I"/3,977 22.~0 406 Liabilities - amounts held for school activities .L6_9_,2_L7_ L2_22_5,16__6 1,173,977 220,406 Total liabilities $ !66~9 217 1,225,1.666 1,173,977 22_0,406 
ASSols: Oagh and cash equivalents D'tle from others ._4~1.1..2 15,288,716 15,190,459 98,257 Total assets $4~9 11~7 1.~5 288~716 ~21~ :2~11 12_1,592 Liabililies: Accounts payable Doe to other funds Due to St. John the Baptist Parish Council 

6,841 77,539 18,111 8,571,245 8,567,498 84,380 21,858 24.L(~ 6.639.9~.~ .. 6,648,74._33 15,~,54 Tolal liabilities $ 4.4~9 117 ~88,716 ~216,24_1 ~592 

48 

(Continued) 



Exlfibit H- 2,egnL ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reselve, Louisiana 

As.t;~t s: Cash and cash equivalents Da~ from others 

Agency Funds Combining Statement oi Changes h~ Assets and Li,d, ilitie.% Continued 
Balance July 1, 1_~.~ Additions ~uctions Balanc~ June 30 1996 $169,217 16,513,882 16,364,436 318,663 49.LL2 25,782 .23,335 Toad assets $ 21~_8334 16~513,882 16,390,21J 341,998 Liabilities: Accounts payable Due to other funds Due to St. John the Baptist Parish Council Atnomlt~ held for school activities 
6,841 77,539 18,111 8,571,245 8,567,498 24,165 6,639,932 6,648,743 

84,380 21,858 15,354 1f~2~7 L225.16fi 1.173.977 220.406 Total liabilities $ ~._334 
Se~ accompanying independent auditors' x'epoll 
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16,513,882 



ST. JOHN THi3 BAPTIST pARISH $CI~1001. BOARD Reserve. Louisiana School Activity Agency Fand Schedule of Changes in Amounts Held for School Activities laor the year ended June 30,1996 

F.tu:t St John High E,a.,,'t St. John Elementary Fifth Ward Eleanentaxy Gayyvil~e ElcraeI~.t~ry Oaryville[Mt. Airy Magnet Gl~de Eleluentary Glode Midd|e Jotsx~ 1.. Ory Elemenlary La/'laee l~ementary Leon Godehaux Jtminr Vligh SJx0~ War0 ElemenUmy St, ]ohrt Middle Magnet We.st St. John Elementary We;st St. John ltigh 

Ba|ea~co ~uly 1, 
$ 60,345 6,632 14,555 77 9,596 21,652 9.224 1 t),288 2,874 103 4,982 2_a~8 s~9_ 46,651 229.0~ 

S~ehedule~H:.~g 

48,449 

Balm~ee Jtme 30 
78,4g0 I0,786 ?,580 1,526 10,101 7,158 20,504 5Asa 14,1gg 16,944 
3,184 

$169,217 1,225,166 1,173,977 22_0~406 
Sex.. aec.,ompartying indepeaadent auditors' wpo~ 



ST. JOIIN TIlE BAPTIST PARIStt SCHOOL BOARD Reaervc, Louisiana Sales Tax Agency Fund Schedule of Changes in Deposits Due to Others For the year ended June 30, 1996 
l)eposits due to olhet~ at beginning of year Additions: Sales tax collectiort~ - parishwide lmerest income on invested funds Cost reimbursement from parish council Cost reimbursement from construction fund Total additions l')~kt etions: Transfers out Direct expeuses of sales tax agency fund Rotnmed checks and refunds Bank charges Postage and printing Other Total deductions Deposits due to ofl~ers at end of year 
See accompanying independent auditors' repot t 

.Schedule H-4 

$ 42,276 
15,053,953 20,291 117,373 __ 19,560 /.LL1.LL72 
15,199,968 7,445 L418 5,821 1,58~9. 
$. 37,212 



GENERAL FIXED ASSET ACCOUNT GROUP 

To aoooun| for lhe fixed ~sels of the Sdaool Board which are used in govemmealtal fund type operation,q. 



General fixedassets 

ST. JOItN TtIE BAPTIST PARISH SCItOOL BOARD Reserve. Louisiana Sched~e ofGeneral~xedAssets-By Source June 30, 1996 
~ Schedule I- 1 

$ 2,597,055 53,494,,156 12,664,338 260.362 



ST. JOHN THE BAPTIST PARISII SCHOOL BOARD R0s~rv~~, Louisiana 
Schedule 1-2 

Schedule of Chm~ges in General Fixed Assets - By Function and Activity For the year ended June 30, 1996 
To~,a Buildings Furniture Coxmtmetion and mad in ~li~Kl improvemems fLxtures progress General fixed assets alJune30, 1995 $65.083.101 2.607.638 35.546.195 11.594.113 ~q~S~IS~S Additions: General Fund 406,001 SFecial Revenue Fund 240,253 Capital Projects Funds 21.598.491 Total additions 2~2 ~,745 ~8.o4L8~7 18.041.847 

406,001 240,253 589.59~ 1,235,844 2,967,054 2,967,054 'JbtM balm~ce and additions 87,327,846 2,607,638 53,588,042 12,829,957 18,302,209 Adjustments and deductions - assets sold, lraded, or disposed (18.311.635) __(10.583) (93,586) (165,619) 0_~.QA1..84_7_) "l'ot,dalJm~e30,1996 $69,O16,212 ~.S9_7~055 5~4494~aa56 12,6_~:338 
Soe accompanyiug indepea~dent auditors' repart 

260,362 



ST. JOItN THE BAPTIS'], PAR1SIt SCI:IOOL BOARD Resvrv~:, Louisimia Schedule of Compensation Paid Board Members For the year ended June 30, 1996 
Aleitha G. Bardell Ricllard L. DeLong, President l)owie L. Gendron Francis W. Guldry, St. Gerald J. Keller Felix A. LeBouef Eanily Ray Loper James Madere Leroy Milehell, St. Mat0~ew J. Ory Am~ Tnlax Tatje ClarenCe G. Triche Sheldon L. Vice Charles J. Watkins, Vice President Russ Wise Tola~ 
See ac.c.ompanying independent auditors' repoxt 

$ 9,600 10,800 9,600 3,387 6,213 9,600 4,000 5,600 9,600 5,600 4,000 9,600 4,000 9,600 5.600 $1106,800 



STATISTICAL 
SECTION 



 



Year ended 
1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 
Year ealcled ,lune 30 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

ST. JOHN "/'HE BAPTIST PARISH SCHOOL BOARD ReSolVe:, Louisiaim System Revenue by Source For fL~eal yt:ars 1987 - 1996 (IJnaudited) 

Table 2 

$ 7,515,617 9,496,861 428,745 17,441,223 7,637,277 10,446,064 894,324 18,977,665 8,785,716 11,529,133 386,707 20,701,556 8,536,586 13,878,781 472,750 22,888,117 8,715,714 14,389,539 456,321 23,561,574 8,975,925 15,340,689 540,208 24,856,822 10,697,040 15,468,858 748,369 26,914,267 10,061,395 16,002,922 684,323 26,748,640 10,226,923 16,851,182 736,702 27,814,807 10,641,569 16,851,420 1,596,132 29,089,121 Governmental Fund Tvr, e~ Rovenne.~ by Snure.e 
$ 12,268,347 12,549,460 13,772,079 13,442.1.09 13,936,316 14,305,264 15,850,177 15,697,485 15,586,646 16,536,179 

SourCe: General Purpose Financial Statements 
See accompanying independent auditors' report 

Feder~ To~al 9,870,778 0,814,106 1,885,412 4,235,066 4,746,039 5,797,465 5,868,984 6,043,048 6,891,308 6,951,420 

2,246,006 2,825,568 2,342,978 2,565,689 2,860,942 3,246,469 3,754,680 4,328,395 4,414,485 5,567,547 

24,385,131 26,189,134 28,000,469 30,242,864 31,543.297 33,349,198 35,473.841 36,068,928 36,892,439 39,055,146 



Yc~x ended Jr, he 1987 1988 1989 I ~.~)0 1991 1992 1993 1994 1995 1996 
General Fund Cortstmction Debt Servioe Total 

ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reservc., Loulsialm t~operty Tax Levies and Collections 

Millage 45.811 $ 45.71:~ 46.67s 46.67 46.67 46.67 46.954 46.93s 46.876 46.87 

- 1996 

"/'able 3 

72,322,037 93,113,704 95,094,590 98,869,762 17,263,'/43 18,262,{)23 24,885,879 36,998,150 38,052,774 42,052,255 

3,313,072 4,256,227 4,438,065 4,614,252 5,472,699 5,519,289 5,863,397 6,429,324 6,470,532 6,657,989 

3,630,727 4,158,823 4,388,659 4,549,378 5,504,091 5,659,377 5,818,955 6,417,995 6,289,292 6,650,084 Recap of Tax Millage Per $1,000 of Asses~d Value 18.45 3.36 24.00 45.81 
18.39 3.32 24.o{) 45.712 

Source: St. Jotm tile Baptist Sheriff's Office. 

19.20 3.47 2'!.00 46.67~ 

(317,655)** 97,404 49,406 64,874 (31,392)** (140,088)** 44,442 11,329 181,240 7,905 
22.80 22.78 22.72 
24.15 24.15 24.15 46.95' 46.93s 4fi~876 

** These fluctuations are due to additional properly that was found by industrial tax payers (i.e. Marathon Petroleum) to be taxable property that was not assessed. 
See accompanying independenl auditors' reporl 
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ST. JOItN Ti IE BAPTIST PARISII SCIIOOL BOARD Reservt;, I .ouisiana Assessezt Valualions For ftseal ye.ars 1987 - 1996 (Unaudited) 

Table 4 

/Ls.qessed Value of Amount of value Yea J- ended Nmnber of Value of other homestead taxable ~n~ 30 t axt~avers ~ pro t~erty exemption property 1987 19,840 10,796,832 108,986,553 47,461,348 72,322,037 1988 20,031 13,900,784 128,095,797 48,882,877 93,113,704 1989 21,005 14,196,507 130,572,227 49,674,144 95,094,590 1990 19,949 14,760,096 133,984,363 49,874,697 98,869,762 1991 *38,026 17,506,102 150,527,458 50,769,817 117,263,743 1992 "52,218 17,655,133 151,848,679 51,241,789 118,262,023 1993 *58,025 18,643,997 158,394,071 52,152,189 124,885,879 1994 *'52,516 19,524,661 170,396,041 52,922,552 136.998,150 1995 48,065 18,959,568 172,676,580 53.583,374 138,052,774 1996 39,734 19,504,377 177,332,846 54,784,968 142,052,255 Source: St. Jolm the Baptist Parish Assessors Office. * These increases are due to sevexal subdivisions tha~ are now being laxed to individual lot holders instead of one tax paying entity. ** 'Ihe decrease is due to conveyances being included in the prior year number. Conveyances are not included in the eura~m year number of tax payers. 
See accompanying independent audilors' repot! 
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Ye,~r cndc~l June 30 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

ST. JOHN THE BAIWIST PARISII SCHOOL BOARD Roselvc, l.xmi.siann Assessed and Esthnaled Actual Value of Taxable Property For f'rgcal years 1987 - 1996 (Unaudited) 
Total a~;sessed value Estimated [Ltlse s.,~t~ ~irt 

Table 5 

Estimaled actual value $ 119,783,385 .135 887,284,333 141,996,581 .135 1,051,826,526 144,768334 .135 1,072,360,993 148,744~59 .135 1,101,810,807 168,033,560 .135 1,244,693,037 169,503,812 179,038,068 135 135 1,255,583,793 1,311,393~96 189,920,702 .135 1,406,820,015 191,636,148 .135 1,419,527,022 196,837,223 .135 1,419,527,072 
See accompanying independent auditors' report 



 



1986- 1996 J 987 - 1997 1988- 1998 1989- 1999 199O - 2OOO 1991 - 2001 1992 - 2002 1993 - 2003 1994 - 2004 1995 - 2005 

ST. JOHN THE BAPTIST PARISH SCtiOOL BOARD Re~:erve, Louisiana Value of Exempt Industrial Property Under 10 Year Contracts 0Jnaudited) 1996 - 2005 

Source: I.oulsiana Department of F,c~momie Development 

Number of la ~t~plicalions 

Table 7 

$ 6,910,166 1,000,926 23,840,515 11,618,685 7,418,730 
9~13,049 145,139,618" 17,408~11 17,314,961 

* I.arge increase i.g due to major expansion of two of the larger industrial property owners. 
See accompanying independent auditors' repofl 



 



~esl eJ~ded h~ne 30 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

ST. JOIIN TIlE BAVI'IST PARISH SCHOOl., BOARD Reserve, L,ottisim:ta Legal Debt Margha For fiscal years 1987 - 1996 (U1taudited) 
Total assessed v~l~l~ Legal debt limit 

Table 10 

Legal debt margin $119,783,385 41,924,1851 20,584,536 21,339,649 141,996,581 49,698,803 18,584,536 31,114,267 J 44,768,734 50,669,059 17,473,799 33,195,260 148,744,459 52,060,560 16,340,113 35,720,447 168,033.560 58,811,746 15,204,587 43,607,159 169,503,812 59,326,334 14,047.576 45,278,758 177,038,068 61,963,324 28,836,161 33,127,163 189,920,702 191,636,148 196,837,223 
66,472,246 67,072,652 68,893,028 

s l,egal debt limit went up to 35% of gross assessed value. ']'his represents indebtedness based o~ ad valorem taxes. 
See accompanying independent auditors' repoJt 

27,763.900 33,492,248 38,170,645 
38,708,346 33,580~04 30,722,383 



Year ended ~nc 30 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 

ST. JOHN THE BAP'tlST PARISH SCHOOL BOARD Reserve, Louisia.rta Ratio of Annual Debt Service for General Bonded Debt to Total Expenditures For fiscal years 1987- i996 (Unaudited) 
Debt service e xpenditure~ Tca~d .expenditures $ 2,975,845 27,519,292 3,014,970 28,928,761 3,384,191 32,784,611 3,429,183 36,033,742 3,136,32] 34,274,813 3,129,785 35,572,802 3,282,836 37,525,992 13,891,538" 53,026,759* 3,676,094 48,767,858 5,580,879 43,519,972 

Ratio .108 .104 .!03 .095 .092 .088 .088 .262 ,075 .128 Includes $9,470,000 of General Obligation Bonds called on February 1, 1994 and April 1 ] 994. 
See accompanying independent auditors' report 
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Dire*~ 

ST. JOHN TIlE BAtO"TST pARISH SC:HOOL BOARD Reserve, I~oui~iana Computalion of Direct and Overlapping Bonded Debt - General Obligation Bonds (Unandited) June 30, 1996 

Table 12 

Net general Obligation percentage Amount bonded debt applio.,able to applicable to 9~tst andin~ government* g.Qy.~t)p!eAll 



ST. JOItN TIdE BAPTIST PARISH SCHOOL BOARD Reserve, I .ouigiarta 
Table 13 
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ST. JOHN THE BAPTIST PARISH SCHOOL BOARD Reserve, Louisiana Schedule of lnsttraxlee Coverage Jmm 30, 1996 (Unaudited) 
"lype of ~iLqm~inc~ Property (1) Gen,~ral liability (2) Fle~ liability (3) Busos physical damage (4) EDP (5) Bonds (6) Errors and omissions (7) Boihr.r/maehine~y (8) Worker's compensation (9) 

Amounl of Coverage $ 67,429,445 3,000,000 3,000,000 itteluded in fleet included in property 200,000 2,01)0,000 8,000,000 Statutory- $1,000,000 Aggregale limit - $200,000 

Table, L7 

Policy pcdgd ~rom T~ 09-08-95 09-08-96 09-08-95 09-08-96 09-08-95 09-08L96 09-08-95 09-08-96 09-08-95 09-08-96 09-08-95 09-08-96 034)4 -95 03-04 -96 09-08-95 09.08-96 09~01-95 09-01-96 ~)etails.of Cov era_~e (l) Tiffs is a package policy for property insurance for buildings, grounds, and contents subjecl tu a $50,000 per ooctm~..,~ce deductible with a $120,000 aggregate deductible limit. (2) Comprehensive general liability subject to same deductibles described above. (3) C-ompre.heusive automobile liability covers owned, hired, and non-owned vehicles subject to same deductibles described above. (4) Blanket physical damage property insurance on buses subject to same deductibles described above. (5) (6) Data processing equipment property insurance subject to same deduclibles described above All employees are bouded with a $200,000 per occurrence limil subject to a $35,000 deductible. (7) School Board legal liability witli a $5,000 Per loss deductible. All employees are covered. (8) Blanket property insurance coverage on boilers, machinery mad fixed pressure vessels with a $1 ,SOD per loss deductible. (Conthmed) 71 
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ST. JOIIN THE BAI'TIsT I'AR]SIt SCHOOl. BOARD Singl~ Audit Re.ports and Findings atld }ndepe~denl Auditors' Mm)agemeut Letter June 30, 1996 
SING1,E AUDIT REPORTS 
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~ ludependem Auditors' Report on Schedule of Federal Financial Assistance ~ Schedule of Federal Financial Assistance Notes to Schedule of Federal Financial Assistance Independent Auditors' Report on Compliance al the General Purpose Financial Statement Level ~ Independent Auditors' Report on the Internal Control Structure at the General Purpose Financial Stalement Le.ve] ~ Independent Auditors' Report on Compliance with General Requirements ~ Independent Auditors' Report on Complianee with Specific Requirements Applicable to Maior Fcd{wal Finmieial Assistance Programs 9 ~ Independent Auditors' Report ot~ Compliance with Specific Requirements Applicable to Nonmajor Federal Financial Assistance l'rogram Transactions ~ Independent Auditors' Report on the lnlemal Control Structure Used in Administering Federal Financial Assistance Programs ~ Schedule of Iqndings and Questioned Costs ~ Status of the Prior Year's Auditors' Findings and Questioned Costs MANAGEMENT'S CORRECTIVE ACTION PLAN FOR THE SINGLE AUDIT REPORTS' SCIIEDULE OF FINDINGS AND QUESTIONED COSTS Managemenrs Corrective Aetio. l'lan and Qnestioned Costs to" Currel t$~;ar Vii dings t " re.port is ~ Dtlblic 0ocut~enl. A copy Of ~ ~C r~Do~'l lffLg ~)('(!Ci ~dbl'l| [I- t~d In ~l~6 ~.(lite0, o~ :~.wle.vde.d, ell~hy ~YK~ o11~2; (~;)Drol3f;at(.~ public ollicials. ]lie (elicit is av,zfilable lot public h~spection at the Baton Rouge office of the Legislative Audi- tor and, where appropriate, at the office of the parish clerk o'[ court 
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ST. JOHN THE BAIWIST PARIS][/SCHOOL BOARD Table of Contents, Cotuhmed 
Ill. INDEPEaN'I)ENT AUDITORS' MANAGF, MENT LE'ITER ~ Management Letter Appendix A - Current Year Comments Appendix B - Disposition of Prior Auditors' Reportable Condifiorr~ and Management Letter Comments IV. MANAGEMEN'US RESPONSE TO THE INDEPENDENT AUDITORS' MANAG~qT I.,~ 

Jnder Orovisions of state law, Ih)s report is a puMic Oocumenl. A copy of the repot1 has been submit- ted to the ~P(lite(l, or r~viewed. entity and oth~ ~a,,)propriate public officials. Tile report is a~ailable for public inspection at the Baton Rouge office of the Legislative Audi- tor and, where appropriate, at the office of tile parish clerk of court Release Bate fi 
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Peat Marwick ~_uP Certined Public Accountonts Suite 3.~.00 Ont~ Shell Square New Olleans, I A 70139 

Independenl AudiloJs' Roper! on Schadulc of'Fedcral "Financial Assistance 
The Members of the St. John the Baplisl Parish Schoo! Board Reserve. Louisiana: 

BTuno Tervalon 

Wc c4)nducled our audit in accordance wilh generally accepled auditing standards and ~zvcrn|l)col Ag_didnM~ Stancla~s, issued by the Comptroller General of the United Slates. Those s~andards l't'z.l'tlil'e. Ihal we, plan a~d perform the audit, t9 ol.'~tain l'easollablc, assurance about whether the financial slalelllcnl~ are free of material nlisstaleloerll. An audit includes exmllinil|g, Oil a lest basis. evidence supporting the amounts and disclosures in the gellN'al purpose financial slalelnellls. An audit also includes assessing the accounling p|inciples used and significant es~imales made by nlanagenlenl, as; well as evalnating tile overall financial slalellllenI prosenlation. We believe I|la[ our audit provides a reasonable basis for our opinion. 

November 15, 1996 

Men,hot ran~of ~lyt)~fd fl I't~ht Mtlr~ick (~[ ~r CL{ll~l 



:e(Icral l[irarllOrlPm, m "l'Inr Otq~h 

,qT. JOl IN 'FliP+ BAI'TJ ST I'ARISIt BCIIOOk+ BOARD Schedule of Fc~d cr~l Vinanoial Assistance Year ended June 30,1996 
LI.8, l)~lntrlmcnt of Agfictlllurc: I'a~.s~ IhloUgh J,otlisiana Dcpallmenl ol A grk+ullurt+ 81Lt~ Forcslry - Food [)islrlbiltion l'~++sf~ through l.ouisilina l)e.parl mcnl of F~dueafion * Nalio/lal l~Icakfa~l I't.".gra/n * NaliOllal School Ltnlch ['tog#aln 

Fede[al Ciq)A PlUmt~ 
0.550 0.553 0.555 

'lblal I}llilcd Slates I)eparlmcnl of Agt'icu]tute I. hliie4 gtStC~, l)cpattmct~t of Health lard 1 lulllatl SClrViccg: + I)h e~'l I'lOg.liml - Adlninistralion for Children. Yolllh al~d Fami|ies - Ilead Starl 93.6fK1 l'i~ ms<~ lht ou f'+h Louifianz l)ep:~rlment of l~ucation: IIS. Chlhl I[:a~e ~+/t~ Dtwelopmenl BloDk Olanl - Sl~rti.g I'olnt~, Preschool Program t)/eVelllivc Heallh 8lid tlealth Services Block Grmll - (Title XIX School Nmse) Pa s 5.('.d IbrOllgh tile l Xmisitma l)~partn'~nl of |;~mJly Stlpporl + PIOjC~!I lrldependc,llCe: GED Instruction 355-3156C GI~D Testing 355-1011A CAT Te~ting 335-053A 

Individtlals with Di~,abililieg Iklucalion Act (IDl.q'.)- i'+cseh/~l: hogr/ml Number 93+CPF-48 l'/ogranl Number 94+PF-48 l'lo.~~tml Number 95-PF+48 

93.03"/ 93.991 
93.56 93.56 93.56 

84.165A g4 .(K)2 84.010 84.010 84.218A 
84.173 84,173 84.173 
84.027 84.027 84.022 

Program or Grant Rex.eiptx Award of RC'~CIIIlCk Disbtlrscmenls/ Ktl~niz~ Brffml~p~e~ 
$ 147.614 __LdP~6J~ 393,097 247.908 373,0-/-/ 373,077 
1368.599 

656,970 656.725 65,6225 
56,551 50,~47 
43,638 300 1,530 

20,276 188.165 ,575,865 9.600 

55.025 50.247 
39.079 3O0 833 
126.506 
._AT) 1,015 
188,264 1.353.927 ~ 3~~ 
23.768 48.603 .-__~1 S,.~& 113.897 58,098 208.379 _.2081949 

55,025 5(I.247 
39,079 3IX) 833 
~12~.506 ~'2~73~ 
_ 2lLOJb ~5225 188,~64 1.353.927 J,546~91 
23,768 48,603 +.LI3Z~~ 58,098 2{18.37"/ 



:~T. ]OLIN 'I'I I12 P. Ikl ~['I S'I" I'AI{ISI t ,'~CIIOOl. |l(.)Akl) Schedule of );odor al Finant~ial AssJHanc~e. Conlillued 
VO~aliO]l ~1 [klucation - I:tasic GTant$ to St~tes: |~loSfillll - ]~aslt: Glanl Program - Basic Grant Program - Con~umel and llol)lemakill,t~ l'fogram - Single Parent 

~fft~c:live St~h~,ls 20% - I'togmm Ntmlber 28-94-7048-D )ntg.l:ree Schools and Communities - Slzte Grants - I'l~pf!l~tnl Nonlbcr 28-94-?048-1)0/O 1 ,ealll nnd Serve Arncric~ 'lbtal Lhliled Slutes Deparlrnem of Pzlucation 'a~sea'l-thtotlSh Ihc I ,M:oort:he Parish Consorlium (;i~als 200(I - Re.~ular (it~Ms ~(K'K) - Special 
q'olM l~dcral }qnancia} Assislam~e 

Indicates m~tjor federal finzncial a~,s]~lallCe ploglaln. 

Federal CFDA 
84.048 g4.049 84.049 
84.]51 84,151 86.164 86.164 
N/A 84.1R6A 94.01g 
g4.276A g4.276A 

St~e aC~'Orllpilll)'illg IIOteS I0 Sehedtlle of I;e.de181 l~ilmneiM A~.'.islance 

|'rogrml~ or Gt'a~t P.~~e.ipts Award or Rcvel)ue~ I)isbulscmellts/ /~tl]l~ lukOlI ~xedLQ~ ZCed ~xpendi ~IEL~ 
$ 34,~75 80,027 1,450 11.094 

34.'/75 75,857 1,500 9~4 
17.232 ]5,637 55,069 ~b,6t~) 27,504 25,961 40,302 
50.639 _ _.~7~ 
2.6ff2d21 42,857 142,t~57 23,424 _~23A25 

34,)95 75,~57 1,50(} 
15,63"/ 46.600 25,761 

2.6[~9~21 142,857 .~X~.282 



ST. JOHN THE BAPTIST PAR1S]I SCIIOOL BOARD Noles 1o Schedule of Federal I qnancial Assistance June 30, 1996 
(~cncral The aecompa1~ying Schedule. ~)f Federal Fina~cial Assistance presents the activity of all federal linancial assislance programs of the St. John the Baptist l'arish Schoo] Board (the School Board). The School Board reporling entity is defined in note I to the general purpose financial slalemcnls for the year ended June 30, ] 996. All federal financial assistance received direclly fi'om federal agencies is included on the schedule, as well as federal financial assislancc passed through other governlnenl agencies. The following programs ~uv considered major federal programs of the School Board: Improving America's Sehool,~ Act - Title ~, School Lunch and Breakfast PJograms and Head Start and Individuals wilh l)isabililies t~lucalion Act (IDEA). 

Federal financial assistance revenues are reported in the School Board's general purpose financial slalemenls as follows: 
Irronl federal sources 

General Special Revenue Fund Fund To!al $ 1,552,602 3,971,515 5,524,017 Indimct costs reimbursed through application of slate-approved rate and t~ther federal indirect cost reiillbu rse)'oeuls ~ 4~(! _ 43,530_ $ t~%.,137~ s,~7~Sl.S .s,5G7 542 



Peat Marwick LLP Co~tified Public Accotlra~rlts Suito 3~OD One ~hell ~quaro New Odoan~, I A 70139 

The Men]lx~rs of the St. John the Baplist I'arish School Board J?~.e Sel'VC, Lonisial)a: 

Bruno Tervalon 

Wc have audited the general ptnpose financial statements of tbe St. John the Baptist Parish School Board (the School Board), as of and for the year ended Jtme 30, 1996, and have issued our report thereon dated November 15, 1996. We. ee, udtteled ot~r attdit in aeeordauoe with geneJally accepted auditing standards and ~ye~ /~4.!ditil~g Sl~ndards, issued by the Comptroller Genera of t]e 1.I i ted States, Those standards require |hat we plan and perform the audit to obtain reasonable assurance about whether the general pnl])Ose fluaucJal statements are fi'ee of material misstatement. Comldiauce with laws, regulations, contracts, and grants applicable to the School Bo,ard is the :e~t~}nsibility of the managen'~en~ tff the School Board. As part of obtaining reasonable assurance. ahont whether Ihe geueJ'al l}ulpose financial slatel)}elltS arc fi'ec of materJal n]is.c;lalemeol, we performed tests of the School Board's compliance wi~h certain provisiol~s of laws, regulation.q, col)traels, and grants, llowever, the objective of our audit of the general purpose financial statemeuts was nt*t to provide an opinion on overall eompliaue, e with such provisi~ms. Acct,~:diugly, we do not express such an opinion. The re.suits of our tests disclosed no instances of noncompliance lhal aJe r(xlnired to be, J'cportcd herci~ under f]ov~ll]~eut~L_~A kl~jl~g Standards. 
This reporl is intended for the infoJ'malion of the School Board, n'~anagemenl and the Slate of I.ouisiaua Departlnunt of Fxlueation. However, this report ix a inalter of puhllc recofd and its dislrlhulion is uol limited. 
November ] 5, 1996 

i~.]ylw~ id ~,e~ M~rwlsk {~cll?ld file/ 



Peat Marwick t.LP Certified Public Accountants ~uito 3[,00 On~ [;I',~11 ,Sr4Llafo NOW Orloans, LA 7Dl:-~,q 
Bl'iino & Tervalon 

Independent Auditors' Rel)oll on the ]nlertml Control Slrttclure at tile 
The Members of tile St. John t|m }}aptisl Parish School IBtmrd ReseJvc, l,ouisiana: 
We have audited the general purpose financial statements of the St, John the Baptist Parish School Board (the School Board), as of and h)r the year ended June 30, 1996, and have issued our repor! Ihercun dalcd November ) 5, 1996. We conducted out' attdit in accordance with generally aecepled auditing standards and _G_Ovcl!m~md Audit[!~~tandaJa, issued by the Comptrolk~r General of the United States. Those slandards require that we plan and petTot'Jn the audit to obtain reasonable assurance about whcthe.r tim general pLU])Ose financial statements arc free of material tl~SS'ta|ell~el]t. The nlmtagcmcnt of the School Board is responsible for establishing and maintaining mt inlernal convol structure. In fulfilling this respor~sibilily, estimates and judgmet~ts by management arc. required Io assess the expeCted berJcfits and related costs of inlenml control structure policies and procedures. The objectives of an internal coutt'ol slruclurc are to provide managcmeul with reasonable, bul nol absolute, assurance Ihat assets are safeguarded agaitlsl loss from lwlanlhorized use o] disposition, afJd thai tl'ansacliollS al~ exectlled ill accordance with n~auagetnelll's authorizalion and rec.orded properly to pesmit Ihe preparation of general purpose financial statements in accordance with get~erally accepted aecounling principles. Because of iuhercnl limilalions in any internal control Slnlelurc, errors or irregtdarilies may neverlheless occur and nol bc detected. Also, projection of any evaluation of the structure to fttlure periods is subject Io the risk that procedures may become inadeq~aate because of chatlgcs in conditions or that lhe effc.ctiveness of rite design and operation of policies and procedures may deteriorate. lit l)lannit~g and perforlning our audit of Ihe general purpose fir~ancial statements of tile School Board for the year ettded June 30, 1996, we obtait].ed an understanding of the internal control structure. With respect to the inlem',d control atruclurc, we obtained au understanding of the desig=, of relevant policies attd procedures and whether they have been placed in operation, and wc assessed control I'Jsk ilTi order to delcrmlne our auditing proccdurcs for 1he purpose of expressing our opinion on (he. general purpose finaJ~cia] statements attd not to provide an Olfinion on the inlcrual COl]fro] stroclure. Accordingly, we do not express stich an opinion. Otll' cnr|sideratiou of lhe internal cofflrol s|ructtlre would I)oI necessarily disclose all matters in the imerual comrol stt~aclttre that might be material weaknesses under standards established by the Ai)le.ric~) ]nslitnle of Ccrtificxt Poblie Accouotants. A material weakness is a eondi0on in which 

Morld~ot I i1~11 ol Kiytl~=:l~{ [*te~l ~ilr ~'ick ~ oErt 0 Ulc, r 



Wc also holed othe)" realtors involving lhe inlcrna] control strucltu~ and its Old.ration thal wc havc rcporled to the manage.ulcnt of lhe School Board in a separale Icttcr datcd Novcmbcr 15, J 996. This .repot'| is intended for the information of lhe School Board, management and the. Slate of l.ouisiana Dcpallmenl of Education. However, this reporl is a matter of public record and its di~tribulioJ~ is no( limited. 



 
Peat Marwick LLP Certifiod Public A~countsnts Suil(: ~bOO Orpo Shell ~qu~le Now Otleal~s. LA 70139 
Independent Auditors' Rt:port on Compliance with ~ ~1viremcn~ 

The Ivlembers of the St, Jolm the l?,aplisl Pmish School }~,oard ReSel~,e. Louisiana: 

BlqglltiO Tervalon 

We have audited lhe general purpose financial slalemenls oftbe St, John the Baplisl Parish School Board (the School Board), as of and for the year ended June 30. 1996, and have issued our repeal thereot~ dated November 15, 1996. 

Our p:toeedures were limited to the applicable procedures described in the Office of Managen'Jenl and Budget's ~ ~tl~l'Ael)lgnt for.S~lc~A~_St~ and Local (;ovcr~, Ore" pJz~cedures we]e substantially less in sc(~pe titan an audit, the objective of whieb is tl~e expression of an opinion on the School Board's compliance with the re.quil'emen,;s listed in 1be F, rece.ding paragraph. Accordingly, we do not express such an opiuion. With lespecl to the items lestcd, lhe results of those proeezlures disclosed no material instances of ]Joncomplim~ee with the requirements listed ill the second paragraph of this report. With rcslw.~l to the items not tested, nolhing crone to our altenlion Ihal caused us to believe that Ihe St. John Ihe Baptisl Parish School Board had not complied, in all material rcspe~els, with those requirements. However, the resulls of our procedures disclosed immaterial instances of noncompliance with those requirements, which are described in the accompanying Schedule of Findings and Questioned Cos~,s, 

Noven~ber 15, 1996 

ML Itl~lOI f itrr~oI K~'I ~v~l{] I '~~1 MilrwIEk ~oz~ClOt 



 
Peat Marwick LLP Certified Public Accetmtant,q .'~uil ~, 3500 Onc~ $11011 Squaro New Orlear~s, I.A 70139 

Independent Auditors' Report oil Coml)liance with Specific Requiremenls 

BruHo Tervalon 

Tile- ~J(~mln;r.'; of Ibe St. John the l!~aptist Parish School Board Rcscl ',,c, 1 ,ouisiana: 
We h.~ve audited the general puq)ose financial statements of the S1. John Ihe Baptist Parish School ]~oard (1he School l~oard), as oJ" and for the year ended June 3(I, 1996, and have issued our |'eporl thereon dated November ] 5, ] 996. 

Kl~nve~ pea~ M~w4~:k ~;~)t:u~cler 



November 15. 1996 

J0 

m+d the Slate of l~ reKord and it,~ 



Peat Marwick I.LP Cerlified Public Ac~otlnler~l~ ~tlilo 3.1~n[l One Shell ~qu~re Now Odearls. [A :'0139 

Independent Auditors' Report on Compliance wilh Specific Requirements Applicable to 

Blrlino Tervalon 

The Meln!.~rs of the St. John the Baptist Parish School Board Reserve. l.ouisiana: 
We have audited the general pnq~ose financial slatements of the St, John tile Baptist Parish Seho[~] l~,t~ard (the School Roard), as of and for the year ended Jtuae 30, 1996, and have i~sued our repot1 thereon dated Novet/tber 15, 1996, In conncclion with our audit of lhq general purpose financial statements of tl~e School Board, and wilh oar coosideralion of tile School Board's control sln)clnre used to adminisler federal financial assislallc~, progralns, as required by Office of Managemenl and Budget Circular A-128, _Aaflits 9f _Sal~g and Izw._a_l_~y~.fji!ii~!lJs_, we selected certain transacliolts al)plicable to cellaia J~oemajor federal financial assistance programs for the yc~ar ended June 30, 1996, As requiled by OMB Cilcular A-]28, we have i~rforo3ed auditing procedures to lest compliance wilh the requiremenls governing types of services allowed or unallowed that arc applicable lo those transactions. Otlr procedures were substantially less in scope lhan an audit, the objective of which is the expression ()f an opinion o~l the Sehot)l Board's compliance wilh these reqtfirements. Accordingly, we do not express such an opinion. Wilh respect Io the ilenls tested, the resells of those procedures disclosed no material instances of noncompliance wilh the lequirements listed in the preceding paragraph, With respect lo items eel tesled, nelhing came lo our atteelion that caused us lo |~.]ieve thai the School ]loard had nol complied, in all malerial respects, with those requiremerds, 

November 15, 1996 

KI)qlVf~d 1'~~1 Marwick ~t O~lOl 



 
Peat Marwick I_LP Certlfiod Public Accounlants 
Now Odeans. LA 70139 

Brullo & Tervalon 

Independent Audilors' Reporl on the Internal Conlrol Strucltlre Used in Admini~te.rin~, t;e.deral financial Assistance Programs 
q['hc. },,'le~'ftl~rg of the Sh John Ihe Baplisl Parish School Board ReseJvc, l.ouigiana: 
\Ve have atldiled the get~eJal purpose financial statements of the SI. John tile l~aptist l:'ari.rh School ]{oard (the School Board), as of al~d for the year coded June 30, 1996, alld have isst~ed our rept~ll thctc~u dated November 15, 1996. We have also audited the School Board's compliance with requiremenls applicable 1o major federal financial a.~sislaI1ee prc~gralns and have isstled our repoJa thereon da~ed November 15, ] 996. 

M~tllU(:f F ~rrrhor 
12 



ally inlerila] (3oll[lOI S|t'tlell.Ire, erfors~ irregularities, or instal)ee~ of IK)1lcolllplial)cc may neve~lhe]ess oecor and llOl be detected. Also, projection of any eva]ualion of the: stroctt|fe to ftRure periods is subject to the risk that pl'o~edures may become inadequate because [ff i:hallgt~s iii con~lilions or thal the effectiveness of the design and opert~lion of policies and procedures may dctcriorale. for Ihc pllrpost: of this report, we have dassificxl the significant internal control strtlclule policlcs and procedt.es used in adnfinislefing federal financial assistance programs ill the following categories: .~,~R!I~ controls I ~llrch ases/d i s'l:,tlr Selllellt s Payroll Adminislrative eontrolg General req uh'emel'tts: l'olitieal activity Civil j:ighls Cash nlanagemel~l Federal financial reports Davis-Bacon Act Drug-flee workplace Allowable costs/cost principles Administrative requirements Specific requirements: Types of services allowed or unallowed l,.:ligihility Ma~.ehi~g l.cvel of effoJl Reporting Special requirenaents: - Needs ansessmen~ - Record relention ClailnS for advances and reimbursements 
l)0ril~g the year ended June 30, 1996, the School Board expended 78 percent of its total federal firmneial assistance uil(ler lllajOr federal financial assislance programs. 



 



83". JOI1N "/'lie BAI"I'IST I'AR1SH SCt]OO1, BOARD Schedule of l"indings and QneslioneA Costs June 30, 1996 Questiolled _("osts 
l)tlrirJg lhe 1996 fiscal year, Ihe School Board used $-0r Headstall revenues to fond a conslrIICliOB conlrael; lhercfor~, David.Bacon Acl mgulatiolls were ~pplicable to lhe use of such flmds. However, Ihe conlracl was no! holed inlemally as a federally-funded contract and lhe)gfore did not confain Ihe David-Bacon Acl provisions. No monitoring of Davis- Bacon Acl provisions were performed. The School Board was no! able lo oblain lhe payroll records fiom lhc conlraclor for our lestwoN. The lolal conlracl was for $36,152 of which $8,086 were payroll expenditures. Since we were unable 1o perform lhc necessary procedures on the payroB expe, lldJtnres, we canllOl determine Ihe alBonnl of questioned eosls, of any. 

The slalns of priol ),ear comments have been included in a separale schedule 



ST. JOHN TIlE BAlYI'IST PARISIt SCI]OOL BOARD Status of l'rior Year Audilor's Fit~dir~gs and Questic~ned Costs June 30, 1996 
. COMMENT D2I,SI'OSI'I'ION I. ,qtudeuts are delennlae.d to be. eligible to parlicipale in the_ Chapter ) The comment no F, ar]y ]ntervenlion Tutorial Program based orJ standardize.d lesl scores longer applies as ~l'Jd a subjective scoring system done by teachers. The teachers rank there have been the sludents ability based on hisfher judgment as to the student's skill, chm~ges ill the motlvatiou, attendance, and grades, by awarding a score to each Title 1 Program calegory. Using this information provided by the leachers, the duelothe C:hapler ] clerk keys in the scores to a compuler applicatiol~ that hnproviug calculates the students composite score, using the fornmla approved America's School by Chapler 1, in the three-year project and then ranks the scores from Act. lowest to highest. The students with the lowest scores are eligible first. This process is done separately for bolh reading and math. l~ased on our review, the eompuler application does not ~.aleulate the composite score for n'mth s|udents correctly. The computer application ~ppears to be ealculaling the math comlx)site scores as six (6) more than the app]oved fornmla would generale. Based on otlr sample selected for testing, it apl',em's that this effect is consistent wilh nil malh scores and, therefore, would i}ol affect the ranking of tile studenls by seoles, as all of the scores are all effeeted th~~ same. We recommend Iha~ tile computer application be analyzed a]ld corrected if tile application will /',e used in ftlltu'e years to determine eligibility. 2. Food commodilies are re.eeived fiom the I.JSDA to be used in the Implemented school hmch program. Typically lhe commodities a~e first delivered Io comment not tile IRF cold storage facility and then delivered to the schools as repealed nee.deal. In the past, tile School Board t'tas reeogni~'.ed revenue when tile commodities were leceived al Ihe school sites. Revenue should be reeognizcxl when used and inventory and deferred revenue should be rczorded when tile commodities are received at the schools or al the School Board's cold storage facility. An adjl]stmel~t was made to the 1995 alnOUlllS In correctly presellt lhe alrtOUilI received. 



ST. JOHN THE BAIN'IST PARISH SCIlOOL BOARD Stalt~s of Prior Year Auditor*s Fit~ding,q and Qt~esfioned C'osts, Confinoe;d 

3. As holed in the ]lead Star~ Program Review Reporl prepared by the Del)aJlmen( of ]lealti~ and Human Services. Ihere were exeef, tions noted in tracing acx~ounfing records for fixed assel purchases to lhc "Property Aeeotmling Listings." 
COMMENT ))]S|'OS]'I~IQI~ Implemented for Program; however, eommenl is noted ag in process in current year managemenl letter 

4. We noted, as in the prior year. that allhough c~mlrols over grant Implemented p:a~glams appeared adequate, lhere, was an overaU Jack of organization in the area of grao't programs. We also noted in the prior yem' tha'~ granl claims for re, imbursemenls were not always being filezl on a llmely basis. 

(Coot]ruled) 



ST..JOHN TIlE BAPTIST PARISH SCIIOOI.. BOARD Slt~tux of Pi Jtll YGtil Audltol'.'.. Findings aml Questioned Cosls. (?c, Jli,ut-a| 
COMMI]NT I_2[$pOSITION 



 

ST. JOHN THE BAPTIST pARISH SCHOOL BOARD, Mmagemem's ~e Action P~an for Cunent Year Findings and ~  C_zem June 30. 1996 
Costs Durra8 the 1996 fiscal year. the School Board used $-O- Headstan ~evoaues to fund ~ consmg.t~ conuact~ therdc~e. David-Bacon Act n~g~d~on were alVlicabte to the use of such funds, tlowever, the oo~ra~ was no{ noted immnally ts a federally-funded ~ ~1 thenffo~ did not comam the David-Bacon Act provisions. No monitocing of D~is- Bacon Act provisions were pcrfonmc<L The School Board was no~ able to otxain the payroU te~o~ from the for our test'work. ~ total c, omr~ was for $36,152 of which $8,086 were payroll ~ . Since we were unable to perform Ihe n~ prooedures on the payroll expenditures, we caJmot dcte_rmine the ~moun~ of questiotmd costs, of any. !s Resp~ The School Board has a process to include the provisions in Federal contracts. The above situation occurred as a result of an oversight-<he oontr~t was not denoted to be federally funded. The School Board contends tha~ this is an isolated incident and will perform socond reviews of Federal contracts to ensure proper inclusion of contract provisions. 
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Peat Marwick LLe Cerlified P~bli~ A~coontsnl$ $uil0 ~bUO One Shell Square New Orleans, LA 70139 

November 15, 1996 
Mcrl"fl~ers of tile St. John the Baptist l'arisb School Board 118 West 101h Street Reserve, Louisiana 70084 Dealt Members of tile Board 

Bruno Tervalon 

Wc have audilexl tile general purl:,ose financial statemenls of tile St. John tile Baptist Parish School Board (Ihe School Board) for the year eltded Jtll~e 30, 1996, and have isslled our rel~rl thereon dated November 15, 1996. Ill planning and performing our audit of the general purpose financial statements of tile School Board, we considered its inlernal eonlrol structure in order In d~ermine our auditing procedures for Ihc 1)ur|)use of expressillg ollr opinion on the gf'.nel['a] pulpos~ financial slate.melds }~lld lie( to provide assurance no lhe inlerna} control slrueturc. In acc(ndauce wilh ~vemmenl Auditing Stand" r~ds, as part of our audit, we are required In report to yon rept~rtable eronditions and material weaknesses. A rcpt~ll~ble condition is a significant deficiency ill internal controls. A material weakness is a more serious reporlable condition that is of such magnitude Ihal it could potentially lcsnlt in a utatcrial misstatement of tile financial slaluments. By definition, all material weaknesses are repollable eoudilions. Not all repotlable eondilions, however, are maleria] weaknesses. This nlanagel'neflt loller rcJ']c,c|s some of o[11 sug(;estions regarding improvetuenls to file School" Board's internal eoltlrol slrueture and efficiency. Our aim in lhis letter is In provide constructive, realistic and all iudel~ndent view oJ~ lnpics sueh as organizatiun and efficiency, fiscal r~aalters, and uses of resources. I)urillg our audit we noted co]lain matters involving the internal control slruelure and other Ol~lalional matters lhal are presented for your eonsideralion. These eoffnnen|s and recoffnl)endations, all of which have been discussed with the appropriate meta~bers of mauagemenl, are intended to improve the internal control slructure or result in other operaling efficiencies and are listed in Appendix A to this reporL The stains of eon'a'nents fi'OlU yotlr prior year auditors to you is inchnled in Appendix B. Cellain of |hose commenls are slill iu process and not conaplete. 

Morrlt ~t~ ( IHII of 
20 



The Members of |he S1. Joh~ Ihe. Bal)tig! l'~Msh School Board November 15, 1996 Page 2 

Tiffs rcporl is intended for the inforroation of the School Board, management and the Slate 1)eparto~cJt! of F.ducalion. This rc~trlelitm is no! inlendcd Io limit the distribution of tiffs report, which is a matler of public record. VelT truly yours 



ST. JOHN THE BAPTIST PARISH SCHOOl. BOARD CURRIgNT YEAR (2OMMENTS 
Bid Procedures 

_Al~)clldixA 

In tesling the bid procedures for the construction project in the cun'cnl year, it was noted thai copies of the bid advertisements were not ecntrally located at the School Board office. All docunlents mlaled Io the bidding procedures should be kept centrally al the School Board office, thereby bettcJ ensuring II'Jal the School Board will have documenlalion to supporl ils compliance wilh the bid laws. Prior Year Comments As discussed in Appendix B, several comments fl'om prior yem' audits arc in process of coml*lefion. The slalus of all prior year eon'JlllelllS arc reflecled in Appendix B. 

:22 



PRIOR YEAR COMM~N'~ 
DISPOSITIQI,~Q~ PRIOR YEA~ M AN A QE.MENJ_ 1.ETI~R COMMEt 
MANAGEMENT RF~qPONSE ~_TATUS ~_nditut~s fg.LD_og_d.s euad S~i~~ As nol:ed in the prio~ year, although Concur In-process controls o~,er purchasing are adequate, intenaal controls over purehasing and receiving could be strengthened with a centralized purchasing department. We again recommend that the School Board should organize a central purchasing department headed by a certified purchasing agent. This departmem would be responsible for all purchases, inventeD' controls, and fLxed and movable asset controls. This would e~hance overall controls in each of these areas and allow for better efficiency over purchasing of supplies, fixed assets, and mareri~ds. Currently, the School Board is in the process of organizing a centralized purchasing department and has begun advertising to hire a c~rtiiied pureha~'~J.t~g agent. 2. I~.lec:lranic I)ata Ih'e,c~ginlz I~huinR the l:~a~l few years, the School Board has bc.en iarplta'nenting a complex eomputer nelwofl~ throughout the school system.. Because of the jmplementalion of tht~ system, there is a vast increase in the number of individuals who have potential access to the School Board's computer system. As the system becomes more complex and moxe individuals have access to it, the School Board needs to insure itself that it has ade.qaale contro}s in place to protect and mainlain fl~e integrity of its system and data. Per our lhniled review of the general controlts over data processing in connection with file planning of our audit, we noted the f.ol/owing fb~dit~gs m~d re~xm'mlelldalions: 

_A_pl ~o _d_ix B 
COMMENT .12_ISPOSITION 
The School Board has advertised the need for a certified purchasing agent. There have been no responses to the advertisement and, therefore, the School Board has made no progress towards developing a ~enlralized purchasing deparlment. 



PRIOR YEAR. .COMMENTS MANAGEMENT ~PSPONSE STATUS COMM ~ENT 1.ULS_~S_.rU_ON 2a. Findir~: We noted a lack of segregation of Concur ]n-proc, ess The School Board incompatible functions within the EDP recognizes the need for department withom any compensating segregation of duties. supervisory review controls. The EDP However, at the present, manager may perform any and all the School Board is not in functio~ wiO~in the El)/' department, a position to Imclget fo~ such as, programming, computer additional enlployee~ in operation~, data input, changes to the this area. master files, en'or correction and has 

We foulKI no do.~:umenled n'ticroc()mptlter Concur lll-pro~ess policies. The School Board is in lhe process of drafting a policy and inlends to addre~s a}l the items listed below. 



 

PRIOR YEAR 
R_K.e~mm ead_Bti~: We recommend that the School Board develop and adopt a microcomputer policy which addresses, at a roininmm, the following control issues: l. ForeigJa software should be restricted. 2. Unauthorlzr_.d removal of programs should be prohibited. 3, Uuauthorized removal of data should be prohibited. 4. Usel access should be Controlled through menus and passwords. 5. Telecommunications access should be restricted to mlthorized t~ers. ~.~] u.~ Reserve Finding 

MANAGFAVIENT ~_S!.'~NS~ ~STATUS 

As we uole~l thuing o~lrpast several audils, Concur the School Board has paid a large Sum for workmen's eolup~n.*;atiou clailBs. The School Board i~ selfins'nred for wor'l,unen's compensation, however, they have purchased a re-insurance policy which has limits (m the maximum mnounls that the School Bo~ud will have to pay per acciden! and in tile aggregate each year. Re.comm~,_(18Iio~ We reconunend that the School Board look into the possibility of e.~tablishing rm insurance reserve based upon oulslmlding claims filed, as well as on projections of potential claims based upon past experience. Each year the claims fried seem to be increasing and, tbcrefore, the School Board'sliability is increasing. "fhe School Board shmdd evaluate oulstatlding clafins at l~s-I on a yearly basis, in order to determine :if a reserve is necessary. C0nection Action Te~kea2: Dnring the emreul yea~, it was holed thai the School Board has designated $50,000 

Appe,~*.B,cout: 
COMMENT DLSPO$_ITION 

In-Process The School Board 



 

PRIOR YEAR MANAGEMENT 
of the General Fund's fund balance in order to fond $25,000 of future workers' compensation claims and $25,000 of finure properly damage i~suranee deductibles, Additional Recommendation We rec.on~nend film the School Board continue to monitor its claim liability and, if needed, increase its designation of fund balance each year in order to fund future insurance claims. ~__lnv__esm~e.nls Finding: 

A_p.pendi~ _B~7~A 
COMMENT D I$~'_O$n'~ON 

In 111o priO~ year, the School Board had a Col3.enr In-Process The School Board has significant amounl of excess funds caused adopted a formal invesb by fl~e sale of bonds. The Scllool Board ment policy but is invesle, d these funds with a national currently drafting a new investment finn until funds were ne.ede~ to polit~y that would ensule fund capital projects. As rite funds were Compliance with stale neexled, the School Board would draw law. funds from the investmant portfolio to pay e.xpeudi~res. The investment rum purchased U.S. Government Securities, U.S. Government Mortgaged Backed Securities, and Govenmleut Agency Real F~ate hlvegtment Conduits. Although the CMO's anti REMIC's may t~ considered credit quality, income and liquidity Concerns t~dsl due to their price volatility, repayment :&gk, expected yield, and interest rate ri,@. 
We reconm~end thai an investment policy be pu! into writing and thai before the inveslme~,t firm made a purchase of securities such as those above, managemei~,t be fully knowledgeable of the lisks as~iared with the purchase of mortgage a~rivative products, in particular the prepayraent speed and the subsequent impact it could have on yields of the 



PRIOR YEAR COMMENTS securities. We recommend that nlall e.nle ~t a~ , prepare a detailed analysis of an Issue s performance elmracteristics, price volatility, and poteanial hazards under various imeresl rate scenarios. Fit~ally, we recommend that mmmgemcnt tJ'ank each security purchased on a monthly basis. .Q.~,c@_e A_ctign T~: The School Board has adopted a fomaalized invesunent policy setting forth investment objectives, approved ~nd plohlbited inv~stnl ent transactions, and monthly reporting rtxluirenrent s. 
We recommend that the School Board 

MANAGF2VJBNT COMMENT D1SPOS/TION 

During the euneul fiscal year ended Concur In-Process The School Board was June 30, 1994, the Geueral Fnnd reflected unable to balance the budget a l~.fici~:noy of Revenues Over for fiscal year June 30, E=,.penditurcs of $1,201,817 as compared 1996. The original G~neraI to the Excess of Revenues Over Fund budget mtdeipated Expenditur~ of $5,652 in the prior f~sc.M deficit spending of year. Although rite prior fiscal year $253,184. '/'he amended refleeled olfly a small surplus from budget anticipated deficit operations, it did at a minimum reflect a spending of $840,743. The surplus. Had ~he School Board been P, oard and mat~agemem are unable to lraasfer $865,848 from the in process addressing tt~e Capital Projects Fund, as it was prior to the deficit position of the School rededieation of certain sales tax revenues, Board. rite School Board would have traded fiscal year ended .lune 30, 1994, with a d~fieit i~ 
27 



PRIOR YEAR COMMEff.I~ the General Fund of $636,931. Management tgansferred 100% of all available funds to the General Fund to reduce file June 30, 1994 ol',erating deficit to a minin',um, and thus at June 30, 1994, them ate no remaining surplus in other fimds which may be used by file General Fund for fiscal year 94-95. At June 30, 1994, the fund balance of the Gelmral Fund of the School ]Board is only $229,351. Of the $229,351, $100,000 is reserved for future possible Worker's Compensation claims, $47,073 is reserved for encumbrances (expenditures ordered but not received as of June 30, 1994), $50,000 is designated for insurance deductibles; leaving only $32,278 as fl~ unreserved and undesignated fund balance at June 30, 1994. ~,cz'ommendalion: It is imper~ltive that the School Board adopt a balat~eed budget at all times and refrain from defi~:il spending. The Board must find ways to reduce spending and incaease revemms. The Board eamlot continue to depend on the rededicated funds to relieve their financial problems. Currently, the 1t3 of 1% sales tax proceeds which were rededicated, brings in approximately $1,300,000 of which approximately $800,000 is dedicated for debt service. That leave~; only $500,000 that can be used for capital improvement,,; within the system. If you continue to use this $500,000 for operations rather than capital improvements on your schools, your buildings are going to become unsafe for tile children and too expenaive to even begin to maintain. As payroll is the largest single expenditore. of the School Board, management should evaluale current ~udent/teacher ratios and staffing rexluirements at all levels. 

MANAG F.MENT RESPONSE 
A.pj~-n dix B,cout. 
C'ONIMENI" D}SPQSIT~IQN 



PRIOR YEAR L'OMM~N'I _'8 
MAN MANAGEMENT ~v~ &TbSL'L~ 

The man~gemant of fl~e School Board is Conc~ curlently updating an investment policy. In view of file recent changes in state law related to investments, as well as the general industry eonoerns regarding cerlain types of investments, we rez:ommeatd that the School Board include in its investment policy slate law requirements, as well as address cecal1 flow analysis and foreca.~ting. 7. Cost P_ri'ncc~les During the summer of 1995, the Office of Concur Management and Budget iss0ed a revised OMB Circ;ular A-87, ~ tgXL_EPr_in_~pJ~8 for !3overnmentL, This 1995 revision contairL~ sibmifican! changes frolu the previous version and may significantly impact the. allocatiordehargi~ag of exl~nditures to Federal fimds. The $ellool Board's mauagement should address the impac! of lhese revisions and identify the changes to current SChool Board proc.edures that may be needed. 8. Grant P r0gran~ Stale and federal grant revenues recorded in Conc0r the general ledger arc not being reconciled timely Io the actual revenues ~equested/teceived. As a result, a disert3~aney initially e.xisled June 30, 1995 |glwe.~ll file anaouut ha file general ledger and rite anaount on the schedule of federal awards. To better ensure the accurate reporli,~g of federal arid stale grants, we recommend that the School Board reconcile monthly the general ledger to the grant revenues ll:quesled/received. 

_A_ pT,~ o_di x ~Lcot~ 
C'OIVINIENT 

In-proCe..ss OMB Circular A-87 was distributed to all Supervisors and the External Programs Ac..eouutmm The }Lxtemal Programs A~mntant was directed to rcport may necessmy change,~ in procedures to the Executive Manager of Finance. 

Implemented An accounts receivable subsidiary ledger is kept and updated by the External Progratns A~3Olllllarll, 



PRIOR YEAR MANAGEMENT I~ES_PONSE ~3"AT_~ S 9, Payroll/Persol~o~l Employee informalion, such as salary level, Concur years of cxperienoe and educational degree are nol mainlained in persotmel fries, but rather in IRes maintained by the payroll clerk, 'lb strengthen controls and safeguarding of data, we recommend thai this data bc maintained in the persotmel files by the )It)man Resooree Director, who should review all dmnge.q in status and pay as processed by thepayroll clerk and verify the changes to the supporling documental~on. 0. Re.eordinv nfClaim Liahilitie~ "lhe School Board uses third-party Concur ~pecialists 1o assess reserves and process claims related to automobile, general liability mad workers' compensation claims. To ensure flint the reserve amounts are properly |w.ing 1~ecordext as a liability, the School Bo;~-d should monitor the claims, rt~view the :reserve amounts at~ eolopared In their specialist Blld attorney's assessment and re, cord the related liabilities. Claims were previously being rc~orded when paid ral|ler fllall incurred. umenlatlrm of Use of Remri~eA 
TO ensure that dedicated revenues are being Concur tfsed in a~:ordanc~ with their restrietlons, we recommend that the School Board document the use of dedicated revenues as parl of the budget process and compare budgeted amounts to actual with its regular budget presentations. Tiffs analysis will dearly demonstrate how the School Board is eomplyhtg with the restrictions. 

.A~ol~x B.c0nt.h 
COMMENT DISPOSITION 

In Process Tb, e School Board is in flY:, process of implementing this recommendation. 

Implemented A liability for outstmlding worke~ comp claims and general/fleet liability claims is recorded and adjusted annually. 

boplemenled A budget by foudiug source is prepared fatd presented to the Board. 



PRIOR YEAR _~OMM~NTS MANAGEMENrl' RESPONSE COMMENT D_JE1LOS 1TI ON J 2. Fixed Assets Fixed assets is an issue at mo~ school Concur In-process The Fixed A,~set inventory systems. ']he accountability and record was test counted by the Sales keeping is typically generated by Tax Auditors when they information provided by file schools mad audited each school. A inventories arc typically reported once a reconunendation was made to year by the school site. Currently, no one file Superintendent to re, class independent of the school site is performing one of the Sales Tax Auditor verification of the, se inventory records. To positions to an Internal review the data as reported by the school Auditor Position. Tnm sites, we le, commend that procedures be recommendation is still developed whereby samples of fixed assets pending. are tested mmually to ensure the accuracy of the records. J3~l)eficit The School Board's Genera] Fund is fit a Concur h~t-t',roo~ss significanl deficit posilion. With lfinited ~evenue sources and increasing student needs, mea,sur~ should be taken by the Board to ensure that the deficit is elimbmted timely and that a minimun't level of fund bManec be maintained. A minimum of al least 5% of expenditures should be accumulated in fund balance for 
Board's progress toward these goals. J_4. Staffing 

The General Fund finished with a surplus from operations for the fiscal year ending June 30, 1996.. While tiffs 

The school system's central office performs Concur h~-process A recommendation will Ix: all accounting functions with only 5 staff, made to the board when funds Minimum segregation of duties exists, such become available. as in tim p~yrotl processing area, insurance and benefil,,~ processing, fLxed assets and investments. Wlffle c, ontrols should be cost-effecdve, having too few persons performing all accounting functions could have an adverse impact on rite sdtool systen't. We recommend thai the Board address this concern during the next budget process. 



PRIOR YEAR CVOMMENTS 
DISPOSITION QF PRIOR Y~ 
MANAGE2VIF3qT _KF-S PO~F~ ~ZS_T~~ 
Concur 

qb finmaee its various capita] projects Concur progrmns, file Schoo| Board ha~ issued m~d continues to issue bonds. To ensure complimwx: with file lnlemal Revenue Service arbitrage 1equirements, a report on the review of ead~ bond issue should be requested mmually and any arbi~age liability should be recorded, as appropriate, in tile financial statements. 
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~A2at ~g:_.~d i_~; B ,c o n t, 
COMMENT DISPO$1TI__QN 

In-process The Fixed Asset hwentory was lest Counted by the Sales Tax Auditors when Ihey audited each school, A recommendation was made to the Superintendent to rex:lass one of the Sales Tax Auditor positions to an Internal Auditor Position. That reconunendation is still pending. 

Implenaented An axtlitrage calculation was perfonne.d in-house showing no excess earnings. 



ST. JOHN THE BAIq'IS'F PARISH SCHOOL BOARD Management's Response to the lndependen! Auditors' Management Letter 

Bid Procedures In testiJag the bid procedures for the construction project in the current year, it was noted that copies of the bid advertisements werenot centrally located at the School Board office. All documents relaled to the bidding procedures should be kept centrally at the School Board office, thereby better ensuring ttml the School Board will have doeumentatloo to support it~ compliance with the bid laws. 
We were able to provide tile document~ttion needed to the auditors. However, to improve our internal record-keeping procedures, we will e,~tablish a process whereby we maintain a complete file for all bids to support on site our compliance with State law requirements as we, ll as Board policy. 
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Peat Marwk;k L.r_P (~t~r tiliE3d PobJi~ A~eOUnlar)ls I~(~w Orlearl~, [ ~ 701.q~ 

Nove, mber 15, 1996 
"Ihe Members of the Board St. JohJi the Baptisl Parisl) School Board 

BrUno 

We have auditex-/the, getlerat punmse Board as ,-- f'marteial atal , of ~md for t}te ear e ements of St. ,~olm ~ . NOvember20, 1996 71n-,~ ,nclexl June 30, 1996, an h~,,~ " ll?e Baptmt I'ar~sb Sch altachedinfonnalion'~,l~,U~ gel,~erauy acceptedanditin ~t d issued a r~..~zl thereou da~~I ~, to the eonduc! of o~r a~dit, g andards, we are prowding you wlth ~exle This info~natlon is intended solely fox file use of the Board anti Jn~agm~e~t and ~;l,ould not be used for e,J~y other purpose. 
Very tndy yours, 

'anoer I>rovisions .of state taw, thts tepl)rt is a public document. A copy of the report has been submit- ted to thu audited, or reviewed, entity and otb.er a,~propri3te ~~ob~ic officials, 1he report is available for public inspection at tfne B~tor~ Rouge office of the Lg, gislative Audi- tor and, where ~ppropri~te, at the elf ice of the parish clerk of court. t~lea,~e Oate ~ , 



OFVICIM FILF. COPY DO NOT ~hlD OUT cooit~ l~orn ~b~ ST. JOHN TItE DAP~nS"I" PARISH SCHOOL BOARD COpy ~ld PLAO~ '~;~cK I,~ ~llO Jane 30, 1996 
Our Responsibilily Under Generally Accepted Auditing Standards Oar responsibility under generally accepted auditing standards is to express an opinion on the general purpOse financial statements of St. John the Baptist Parish School Board (lhe School Board) as of and for the year ended June 30, 1996 based on our audil. In carrying out this responsibility, we assessed the rid that the financial statements may cout~ a material mis.qtate~nent, either intentional or unintentional, m~d designed and conducted our audit to provide reasonable, not absolute, assurance of delez~.h~g misstatements tlud are material to the financial :;tatements. ta~ addition, we considered the internal conuol structure of the School Board to gain a basic understanding of the accounting system iu order to design an eff~tive and efficient audit approach, although not for the purpOse of providing specific assurance on the internal control t;trueture. Significant Accounting Policies The siglxificant aeceuming policies used by the Sdaool Board are described in die "Summary of Significant Accom~ling Policies" note to the general purpose financial statements. We holed no transactions entered inre by the School Board during the year that were l~oth significant and unosual, and of which, under professional standards, we are required to inform you, or transactions for which there is a lack: of authoritative guidance or consensus. Managemen! Judgments and Accounting Eslimates 

Significant Audit Adjustments We proposed no significant adjustments to fl~e general purpose financial statements thai could, in our judgment, either individually or in the aggregate, have a slg3fifioant effoct on the School Board's financial reporting process. Other Information in Documents Containing Audited Financial Statements Om responsibility for other i~fformation in documents containing tim Sd~oOl Board's general purpose financial statemenls and our rel>On thereon does not extend beyond the financial infonoation idantified in our report, and we have no obligation to peffom~ any procedures to 



corroborate other infom~afion conlaJned in these documents, We have read the other infonnatiou included in the School Board's comprehensive almual financial report m~d noted no matters tlmt came to our a~ention lhal could cause us to believe that such Jnfollllalion, ol its nlalnleI of presentation, was materially inconsistent with tile i~ffonnation, or mamler of its presentation, appearing in the general purpose finaneia~ F:tatemeuts. Disagreements With Management There were no disagreements w,ith management on financial accounting m~d reporting mailers wtfich, if not satisfactorily resolved, would have caused a modification of our repurl on tt~e School Board's 1996 financial statements. Consultation Wilh Other Accounlants 

Major Issues Discussed With Management Prior to Retention There have been no major issues discussed with management prior to our retention as your auditors. Difficulties Encountered in Performing the Audit We encountered no significant difficulties in dealing with management in peffonning our aud Other Mailers Two funds of the School Board have deficits as of Jtme 30, 1996: the General Fund and Capital Projects Fund II. The notes to the general purpose financial statement include disclosures on mmmgement's plan.g to eliminate the.~.e.deficits. In addition, certain mortgage-backed Securities were held at June 30, 1996 with uureallze, d losses of $1,268,000, These losses were not recorded because management does not consider the manket decline to be permanent and the School Board ha.~ file ability to hold the securitie~g until mantrity, 


