
 

O{=FICIAL I'ILE COPY DO NOT SENb OUT (Xerox neco&sary copies tro~t thi~ copy and PLACE BACK in fILE) 

RECEtVEO LECI.,L/',,T?7,~ ~,(;L)I TOR 9GJ{l;t27 All 9:33 

NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC. 
December 31, 1995 

Audit of Financial Statements December 31, 1995 

under provisions of state law, th~s report is a pu!fiic d:_'.cumenL A copy of the re?,or! t~as been st,,bruit- ted to the a',~dite:i. ,,:,:- rc-'vigwed, e~ti~y at~d L;t[::!~: ~q:m;,::'PH.,:ie public public ir'speciiun ,H ihd Baton Rouge office oF the Le~-.,i~iative Audi- tor and, where e-ppropriate, at the office of tt,e parish clerk of court. eelease Date 



Officers and Board of l)ireclors New Orleans MelropulJlnn f~om, enfion & Visitors Bureau, Inc. 
,adies aud Genllemea 

April 16, 1996 

We would like to lake this opportunity to lhank your employees for the cooperation given us during our audit of the financial statements of NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC, for theyear ended December 31, 1995. Duringtbeeourseofour audit, we discussed areas of all opcralional nature wilh nlaaagemenl. Preseuled below arc areas lh~ll We believe should be broughl Io your allenliou, together wilh our observations of these areas. This loller does nol affccl our reporl daled April 16, 1996 on the financial slalemenls of the BUREAU. 
I)urhlg our exalniualion of fixed assets, we uolcd thai Ihere were original lilies of ownership Io vehicles placed in all office file cabinet, often tluguarded dlu-irlg the day. Additionally, olher original conhacls and agreements were also maintained in these cabinets, which are regularly enlered inlo by employees. I,l.eeonlnlendalion We recommend thai the Bureau consider purchasing a fireproq[" safe for placement of all lilies of oV,.licrship, invosllnonl c~iiificaics aad oiig, Jllal COlltrac[s. (]oiisidci'aliOll :;hoakl be glvel~ to lJlliiting Ihc imlnber of individuals allowed lo access this safe. Tim lhlreau should also adopt a policy of storing basic source documents (such as general ledgers, detail properly records, detail accounls receivable records, elc.) in a locked fire-proof location. Such a policy shotild help to prevellt loss from fire or theft that would lead to lbe costly and time consuming task of reconstructing such records. 
I)urillg our review of Ihe illteillal coiltiols with mar~agculellt, we noted thai pre-numbered tickels or sales invoices are IlOt curt'oilily being tllilized al all events hosled by tim Btlreau. 
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Officers and Board of Directors New Orleans Metropolitan Convenlion & Visitors Bureau, Inc. April 16, 1996 Page 2 
l~',ecommendation 
We recommend that management should consider implementing a system for llle use of prc- nun~bercd sales tickets. By using pre-numbered tickets, all sales at Bureau sponsorec[ eveuts would bc accounted for in numerical order. This should allow for an easy reconciliation of the proceeds received lo lile mmlber of people attending and to tile ntlJnber of pCol)le charged by ~endors ',~r providers of these events. 
During our review of the Disaster Relief Federal Award, we noted a few instances, in which monthly reports were not filed by their respective sehedtlled due dates. l,~.eeommendation If the Bureau receives Federal Ftmding in the fulare, we recommend tlmt management assign an individual separate from the report completion process to review tile status ou a quarterly basis. This individual should submit a report to management, making note of any exceptions that occurred during the period. We will review the slatus of these Coulnlenls during otlr next audit engagelllent. Wc llavc already discussed these commen'ts and suggestions with Ruth Garcia and we will be pleased to discuss them in fia'lher detail at your convenience or to assisl yotl in implementing the recommendations. This letler is intended solely for the information and use of the Bureau's Board of I)irectors and Ul~Ulagenlenl and should not be used for ally other purpose. 
We appreciate the confideuce you have placed in us by allowing us to serve the BUREAU as Cetlitied Public Accotmtants. If we can assist you in a~y way with the above, or otber matters, please do not hesitate lo conlael tls. Very truly yours, LAPOI~.TE, SEItRT, ROMIG & HAND A l'rofessioual Accounting Corporation 

Ccrlificd Public 11 Accountant 
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I~oard of I)irectors New Orleans Melropolitan Convenlion & Visilors Bureau, Inc. 
We have audilcd the accompanying slalemenl of financial position of NEW ORLEANS M I';TROI~OLITAN CONVENTION & VISITORS BUREAU~ INC., as of December 31, 1995, and tile rclaled statements of activities and cash flows for tim year then ended. These financial slatelnclllS arc tile responsibility of the BUREAU's managemenl. Our responsibility is 1o express an opinion on these filmncial slatculenls based on our audit. We conducted our audit in accordatmc with generally acceptcd auditing standards, Government Auditing Slandards, issued by the Comptroller General oflhe United Slates, and lhe provisions of Office of Managemenl and Budget Circular A-133, "Audits of Institutions of lligher Educalion and Other Nonprofit Institutions". Those standards and OMB Circular A-133 require that we plan and perforln the atulil Io obtain reasonable asstlrance about whelher lhc financial sla|enlonls are free of nlalclial inisslalelncnt. An audit inchldes examining, on a lest basis, evidence supporling lhc alnotlnts and disclosures in the financial slalements. An audit also includes assessing lhe accotmting principles used and significant cslilnales inade by management, as well as cvahlating the overall filmncial statelnenl prcsenlation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, lhe financial statements referred lo above present faMy, in all material respects, the financial position of NEW ORLEANS METIIOPOL1TAN CONVENTION & VISITOII.S BUREAU, INC., al I)ccember 31, 1995, the results of its operations and ils cash flows for lbe year lhcn ended in conformity with generally accepled accounting principles. 
As discussed in Note A to the financial statements, tim BUREAU adopted Statement of Financial Accounting Slandards (SFAS) 116, "Accounling for Contributions Received and Conlribulions Madc'" and SFAS No. 117, "Financial Slatemenls of Nol-for-Profil Organizations," in 1995. 

April 16, 1996 
A Professional Accounting Corporation 
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NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC STATEMENT OF FINANCIAL POSITION December 31, 1995 
ASSETS 

CUI~RENT ASSETS Cash and Cash Equivalents Accounts Receivable, Less Allowance for Doubtful Accounts of $20,000 Due fiom New Orleans Tourisnl Marketing Corporation Inventory Prepaid Expenses 
Total Current Assels 

EQUIPMENT AND LEASEltOLD IMPROVEMENTS Furniture and Fixlures Equiplnent Leasehold Improvemenls Transportation Vehicles 
,ess: Accumulated I)epreeiation and Amortization 
Net Equipment and Leasehold hnprovements 

OTI ! ER ASSETS 
oral Assets 

"he accompanying notes are an integral part of these financial stalements 

11.941.827 
2,467,431 214,238 285,733 118.869 
5.028.098 
160,472 921,398 914,711 102.145 2,098,726 (1,275,151) 
823.575 
5.43 



LIABILITIES AND NET ASSETS 
CU I~-I,~ENT LIABILITIES Accounts Payable Deferred Revenue Accrued Employee Benefit Plan Contributions Olher Accrued I,iabililies 
Total Current Liabilities UNI~,ESTR1CTED NET ASSETS Undesignated Designated for Marketing Corporation 
l'otalNetAssets 

Total l.iabilities and Net Assets 

1,983,244 
3,338,680 535 180 3.873.860 



 

NE'yV ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC. STATEMENT OF A(TFIVITIES For The Year Ended December 31, 1995 
UNIO~STII1CEI) NET ASSETS Revenue and Support Appropriations from Government Agencies New Orleans Tourism Marketing Corporation Funding Membership Dues Federal Award Reservation Fees Registration, Net lnlerest Realized Gain on Investments Advertising l)onaled Facilities Posters and Brochures Other Revenue olal Revenue 
ExpellSeS Progranl Services: Convcntion Sales and Services Tourism Promotion Public Affairs New Orleans Tourism Markcting Corporation Member Services Federal Award Itousing Supporting Services: General and Administration Total Expenses 
ncrease in Unrestricted Net Assets 

NET ASSETS - BEGINNING OF YEAR 
NET ASSETS ~ END OF YEAR 
The accompanying notes are an integral part of these financial statements 

$ 6,984,966 1,166,391 I,152,799 383,619 603,730 742,916 396,042 294,467 487,782 96,d46 17,494 66,292 ] 2.392.944 
938,393 687,285 272,567 119,119 381,213 383,619 767,97O 
1,590.682 %140.848 
5,252,096 
8.621.764 



 

NEW ORLEANS M ETROI'O1JTAN CONVENTION & VISITORS BUREAIJ, INC STATEMENT OF CASH FLOWS For The Year Ended l)ecember 31, 1995 
CASI I FLOWS FROM OPERATING ACTIVITIES Change in Net Assets Adjustnlcnts to Reconcile Increase ill Unrestricted Net Assets to Net Cash Provided by Operating Activities: Depreciation and Amortization Gain on Disposal of Equipnlent Net Gain oil Sale of Investment Securities (Increase) in Accounts Receivable (Increase) in Inventory l)ccrease in Prepaid Expenses (Decrease) iu Accounts Payable (Decrease) in Deferred Revenue Decrease in Accrued Employee Benefit Plan Contributions hxcreas~ ilx Other Accrued Liak%iiiies Net Cash Provided by Operating Activities 
CASIt FLOWS FP.OM INVESTING ACTIVITIES Proceeds from Sales oflnvcstulent Securities Purchases of Investment Securities Proceeds from Disposal of l';quipment l'urchases of Equipment and Leasehold Improvements Net Cash Provided by Investing Activities 
NET INCREASE IN CASH AND CASH EQUIVALENTS CASII AND CASH EQUIVALENTS- BEGINNING OF YEAR 
CASIt AND CASH EQUIVALENTS - END OF YEAR 

"he accompanying notes are an integral part of these financial statements 4 

$ 5,252,096 
229,361 (5,769) (294,467) (I,615,064) (156,318) 42,522 (450,764) (125,293) (30,960) 6~,390 2.905.734 
6,333,204 (6,038,737) 16,962 _ (102,557) 208.872 
3A|4,606 8,827,221 



 
NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC NOTES TO FINANCIAl. STATEMENTS 

NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POI,ICIES The NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, IN(.'., (tile BUREAU) is a private, nonprofit, 501(c)(6) organization dedicated to promoting tile Greater New Orleans area as a destination for trade shows, conventions, lOtlr groups and individual travelers. The BUREAU grants credit to customers, substantially all of whom arc located in Southeast IJ(misiana. 
CASll FLOWS For purposes of tile statemeut of cash flows, the BUREAU col~sidcrs all highly liquid debt instruments purchased with a maturity of three months or less to be cash equivalents. CONTRIBUTIONS The BUREAU also elected to adopt SFAS No. 116, "Accounting for Contributions F, eccived and Contributions Made" in 1995. In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted stq'~port dcpendiug on tile existence and/or nature of any donor restrictious. This new statement had no effect on the change ill net assets for 1995. IIEFERREI) REVENUE Membership dues revenue is recognized as earned over the period of the membersbip. Advertising revenues billed in advance are deferred and recorded as income in the period in which tbe related services are provided. EQUII'MENT AND LEASEHOLD IMPROVEMENTS Equipment and leasehold improvements are stated at cost and are being depreciated or amortized using the straight-line method over estimated useful lives of three to fifteen years. FINANCIAL STATEMENT PIIESENTATION In 1995, tile BUREAU elected to adopt Statement of Financial Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations". Under SFAS 117, the I~,I31/EA/) is required to report information regarding its financial position and activities according to three classes of net assets: nureslricled net assets, temporarily restricted net assets and perm~a~elxtty restricted lxet assets. 1~ additioa, tke RUREA.U is required to present a statemeut of cash flows. As permitted by this new statemenl, the BUREAU has discontinued its use of fired accounting and has, accordingly, reclassified its financial statements to present the three classes of net assets required. This reclassification had no effect on the change in net assets for 1995. INCOME TAX STATUS The BUREAU is exempt from Federal income taxes pursuant to tim provisions of Section 501(c)(6) of the Internal Revenue Code. INVENTORY hweutory consisting of posters and brochures is valued at cost. Cost is determiaed oll the first-in, first-out method. 



 
NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC NOTES TO FINANCIAL STATEMENTS 

NOTE A SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) NON-I)IRECT RESPONSE ADVERTISING The BUREAU expenses advertising costs as incurred. Advertising expenses charged to operations totaled $104,706 for the year ended December 31, 1995. 
USE OF ESTIMATES The preparation of financial statements in conformity wifil generally accepted accouuting principles requires management to make estimates and assumptions that affect tile reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates. 

NOTE B GOVERNMENT APPROPRIATIONS The BUREAU has entered into arrangements with the State of l,ouisiana to promote tourism and economic development in tile Greater New Orleans area in exchange for goverulnent appropriations. 
Previously, tile State rcmitled $125,000 monthly to the BUREAU, and after the close of their fiscal year ended Jtme 30, an excess payment of the llotel/Motel tax was remitted. Because Ibis excess amount was not determinable at the BUREAU's year ended December 31, it was not considered revenue until received. During 1995, the Stale changed this method of payment, and now remits monthly an amount which includes what was previously considered the "excess". This change in remittance resulted in increased revenue for 1995 of approximately $1,525,525. For the year ended December 31, 1995, the BUREAU received appropriations as follows Slale of Louisiana $6,984,966 

NOTE C BENEFIT PLANS Effective January I, 1989, the BUREAU adopted a Section 401 (k) Profit Sharing l'lau and Trust (the Plan). The Plan covers substantially all full-time employees who are at least twenty and one-half years old and have completed one year of continuous service and have worked al least 1,000 hours. Employees may contribute up to 15% of their earnings during any year subject to the maximum level of deferral allowed by the Internal Revenue Service. The BUREAU makes matching contributions to the Plan in the amount of 50% of the elective deferral, to a nlaximnnl of 3% of the participant's compensation. Contribution expense for the year ended December 31, 1995, was $41,466. 



 
NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC NOTES TO FINANCIAL STATEMENTS 

NOTE 1) COMMITMENTS AND CONTINGENCIES The BUREAU has entered into a noncancelable 15-year operating least tb~" its office space. The terms of the lease require no payments for tile first 10 years. It was the lessor's intent that these concessions be considered a contribution to the BUREAU. For financial slatemcnt purposes, the fair value of the leased space, valued at $96,446, has been reflected in donated facilities and other operating expenses. In December 1994, tile BUREAU was required to commence lease payments, based upon tbe fair rental value of the property during the third quarter of 1994. The payments start at 20% of the fair rental value and increase 20% annually until tile BUREAU pays 100% of such fair rental value. Actual payments for 1995 amounted to $24,161. The BUREAU has contracted with four foreign tourism promoters. Obligations under the agreements, which expire December 31, 1996 amount to $193,500 at l)ecember 31, 1995. 
N()TE E LITIGATION The BUREAU is one of three defendants ill a lawsuit filed by a company alleging that tile booking policies of a local convention venue violates anti-trust laws. The suit asks for damages totaling 16.5 million dollars, and the plaintiffasks for trebling of those damages under the anti-trust laws. Outside counsel for the BUREAU has advised that proceedings are not scheduled to start until September 1996, tberefore, he cannot offer an opinion as to tile probable outconle. The IIUREAU believes lhe suit is without merit and is vigorously defending its position. 'l'be BUREAU is also involved in certain legal actions and claims arising iu tile ordinary course of their business. It is the opinion of management, based on advice of legal connsel, that such litigation and claims will be resolved without material effect on tile BUREAU's financial position. 
NOTE F DONATEI) SERVICES (UNAUDITED) The BUREAU has received a significant amount of non-professional donated services from various businesses in and around Greater New Orleans. These services were used in programs designed to promote the local tourism market. Management estimates tirol approximately $379,253 of donated services were received in 1995. However, these services do not meet all of lhc applicable requirements of SFAS 116, therefore, no amounts have been reflected in the financial statements for these donated services. 
NOTE G NFW ORLEANS TOURISM MARKETING CORPORATION FUNDING Funds provided by the New Orleans Tourism Marketing Corporation whicb are desiglmtcd for tourism promotion totaled $1,166,391 in 1995. Unexpended funds of $535,180 arc included in Designated Net Assets at December 31, 1995. Amounts due from New Orleans Tourism Marketing Corporation totaled $214,238 at December 3 ~, 1995. 



 
NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC NOTES TO FINANCIAL STATEMENTS 

NOTE 11 LEASES The BUREAU leases office space trader an operating lease expiring in November, 1999 Minimum ftlture rental paymenls are as follows 996 997 998 999 
The BUREAU leases additional office space on a monlh lo month basis 
Rent expense fox" file year ended December 31, 1995, amounted Io $228,495 

$ 91,016 115,178 139,339 !45,030 La93 5~63 

OFF-BALANCE SHEET RISK During the year ended December 31, 1995, the BUREAU maintained balances in thmncial inslilutions in excess of the federally insured limit. Additionally, the BUREAU had money markel accotln|s willl all invcs|lnenl brokerage I~rnl. These anloun|s are IIOt federally illstlred. 
NOTE J FEI)ERAL AWARI) I)uring the year ended December 31, 1993, the BUREAU was awarded a Federal grant of $600,000 for the proicct "Disaster Relief Tourism Promotion for New ()rleans, LA", expiring September 30, 1994. In 1994, the grant award amount was increased to $950,000 and the grant period was extended to December 31, 1995. For the year ended December 31, 1995, $383,619 of the grant was funded. NOTE K CONTRIBUTION COMMITMENT Conlribution commitment relates to a pledge made by the BUREAU to a national tourism foundation. The eontribntion is reported in other accrued liabilities at l)ecember 31, 1995 at its present value using a discount rate of 8%. The contribution will be made over the next four years as follows: 996 997 998 999 

$ 4,630 4,286 3,969 _ 3,675 $ 16~ 



 
NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC NOTES TO FINANCIAL STATEMENTS 

NOTE L RELATEI) I'ARTY TRANSACTIONS l)uriug 1995, the BUREAU purchased priutil]g services totaling $639,966 fi'om a company owned by at~ officer and director of the BUREAU. 
NOTE M ACCOUNTING FOR FINANCIAL INSTRUMENTS On January I, 1995, the BUREAU adopted SFAS No. 107, "Disclosures about Fair Value of Financial lnstrmncnts," which requires the disclosure of fair value information about financial iustrut'uents, whether or not recognized in the balance sheet, for which it is practicable to estimalc the value. Quoted market prices, when available, are used as file measure of fair value. In cases \~'hcre quoted market prices are uol available, fair values arc based on present value estimates or other valuation tcclmiques. These derived fair values are significantly affected by assumptions used, principally the timing of future cash flows and the discount rate. Because assumptions are inherently subjective ifJ nature, the estimated fair values cannot be substantiated by comparison to independent market quotes and, in many cases, the estimated fair values would not necessarily bc realized in an immediate sale or settlement of the instrument. The disclosure requirements of SI"AS 107 exclude certain finaucial instruments and ~o~finaneial instruments. Accordingly, the aggl'egatc fair value amounts presented do not represent mauagement's estimation of tile underlying wdue ol the BUREAU. The BUREAU's cash, temporary cash investments, and trade rcceivablcs and payables carrying amounts approximate fair values. 



INDEPEN1)ENT AUDITOR'S REPORT ON SCIIEDULE OF FEDERAL AWARDS Board of l)ircetors New Orleans Me/ropolitan (?unvention & Visitors Bureau, I nc 
We have audited Ihc financial statements of NEW ORLEANS METROPOLITAN CONVENTION & VISITORS I~UREAU, INC., ("the BUREAU") (a nonprofit organization) as of and |br lhe year ended l)cccmber 31, 1995, and have issued our report thereon dated April 16, 1996. These t]nal~eial statements are the responsibility of tile BUI~EAU's management. Otir respollsibility is Io express an opinion on these financial stalements based on our audit. Wc conducted our audit in accordance with generally accepted auditing standards. Govern- me~ll AudiliJ~g Slamko'd.v, issued by the Comptroller General of the United Stales, and the provisions of Of lice of Management and 13udget C'ircular A-133, "Audits of Institutions of I ligher Education and Olher Nonprofit Institutions." Those standards and OMB Circular A-133 require that wc plan and pmfbrm lhc aLl(lit Io obtain rcasollable asstlranee about whether the fillallCial staleltlents are fi'ee of illatelial misstatement. An audit inchldes examining, on a lesl basis, evidence supporting Ihe amounls and disclosures in lhe financial statements. An audit also includes assessing lhe accounting principles used and significant estimates made by management, as well as evahmting the overall financial statement prcsenlalion. We believe that our audit provides a reasonable basis for our opinion. Our audit was made for tire purpose of forming an opinion on the basic financial statcmems of the BURFAU taken as a whole. The accompanying Schedule of Federal Awards is presenled for purposcs of additim~al analysis and is not a required part of the basic financial statements. The information in that schedule has been subjeclcd to the auditing procedures applied in the audit of the basic financial slalenlents and, ill OUI opinion, is fairly presented in all material respects in rdation to the basic financial stalcnlellts lakell as a whole. 

A Professional Accounting Corporatio 
April 16, 1996 A lhoft,ssional A(cotlnlil~,14 Coq~olation g,00 'Iwo Lakuway Center 3850 N. CalaSt_.wa~, I~lvd. Metairic, I.A 70002 (504) 835 5522 FAX (504) 835-55.45 ILO Box 27 Riverside l)iive Covingtoll, LA 70434 (504) 892-5850 FAX (50~i) 892 5956 [k]~'1~]1~~'1 of AICI'A ] )ivisioI~ lot CI'A ]:illllS ]'liwltt: (;olllpat]i~'s }'laCliC~' Svctif,I/ al~d SEC I'la<tkc St't~ion IIMtlltlali{}l]al Affiliation with Accotllitil]g ]:itms Asso~ i;llcd, 111~, 



Federal Grantor/ Pass-through Granlor/ Program Title 

NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC SCH EI)ULE OF FEDEIL&L AWARDS For The Year Ended December 31, 1995 

OTA 

Federal CFDA Number Disbursements/ Expendilures 
952 N/A $ 383,619 

See independent auditor's report on schedule of federal awards. 

$ 383 6~2~9 



INI)EI'ENI)ENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE BASE1) ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 1N ACCORDANCE WITH GOVEPdNMENT AUDITING STANDARDS I~oard of I)ireclors New Orleans Metropolitan Convention & Visitors llureau, Inc. 
Wc have auditcd tile financial statements of NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BUREAU, INC., ("the BUREAU") (a nonprofit organization) as of and for tile year ended December 3 I, 1995, and have issued our report thereon dated April 16, 1996. We conducted our audit in accordance with generally accepted auditing standards and Govern- merit AudithN NtatMard~', issued by tile Comptroller General of the Untied Slates. Those standm'ds require I]lal \vc plan and [lerforul tile audit to obtain reasonable assurance abont whether the financial statements are licc of material ndsslalcmcnt. The management of tile BUREAU is responsible for establishing and maintaiuiug an iuterual control structure. |u fulfilling finis responsibility, estimates and judgments by management arc required to assess tile expected benefits and related costs of internal control structure policies and procedurcs. "lhe objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition and |hat Irallsaclions are executed ill accordance ".villi ulanageuleut's authorization and recorded properly Io perulil tile preparation of financial stalements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors or irregularities may neverlheless occur and not be detected. Also, projection of ally evalualion of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that tile effectiveness of tile design and operation of policies and procedures may deteriorate. In planning and pcrforming our audit of tile financial statements of tile BUREAU for the year ended l)ecember 31, 1995, we obtained all nnderstauding of the internal control structure. With respect to tile internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to deterndne our auditing procedures for the purpose of expressing our opinion on tile financial statement and not to provide all opinion on the internal control structure. Accordingly, we do not express such all 

A I~rofcssiotlal AcCOtllMing (;ol[)OY~ltlOl3 g00 Twii l.ztkc\,~ay Center 3850 N, Catls;cway Blwl. Metallic, LA 70002 (504) b135 5522 ],AX (504) 835 5S35 P.(). Box 27 Riverside I)livt" Covington, 1,A 70434 (504) 892 5850 FAX (504) 892~5956 ~~ClIib('l (if AICPA Division f~)l CPA ]:]]lllN Pliv~llc Con/l)21nics ]>l~l('lJ(c Sc<'ti~}n and S]( ]']tlCli~c Sc(lion ]lltclnilli(}llil] Afl?lialkm with ACC(IBIIIiog ]:illns; Associalcd, In< 



 

Our consideration of the internal control structure would not necessarily disclose all matters in tile internal control struclure that might be material weaknesses under standards established by 1he American Instilutc of Certified Public Accotmlants. A material weakness is a reportable condilion in which 1he design or opera,ion of 1he in'ternal conlrol structure elemeWts does not reduce 1o a relatively low level 1he risk that errors or irregularilies in amounts lhal would be material in relation to thc financial slatcmenls being audited may occur and not be detected wilhln a timely period by employees in tbe normal course of perforlning their assigned funclions. Wc noted no mailers involving lhe internal control slruclurc and ils operation that we consider 1o be material weaknesses as defined above, llowcvcr, we holed cerlain immaterial mailers involving the internal control structure and its operation that we have reporled to tile management of the BUREAU, in a separate letter dated April 16, 1996. 
This report is intended for tile information of tile Board of Directors, management and lhc l.egislative Auditor of the Slate of Louisiana. llowever, this report is a matter of public record, and ils distribulion is no1 limiled. 

April 16, 1996 
A Professional Accounting Corporalion 



INI)EPENDENT AUD1TO]i'S REPORT ON THE INTERNAL CONTROL STRUCTURE USEI) iN ADMINISTERING FEDERAL AWARI)S 
Board of Directors New Orleans Metropolitan Convention & Visitors Bureau, Inc. 
We ILave audited the financial statements of NEW OP, LEANS METROPOI,ITAN CONVENTION & VISITORS BUREAU, INC., ("the BUIIEAU") (a nonprofit organization) as of and ~i~r the year ended l)ecember 31, 1995, and have issued our report thereon, dated April 16, 1996. We havc also auditcd compliance of the BUREAU with requirements applicable to major federal award programs and have issued our repo]~ ~hcreon dated April 16, 1996. We conducted our audits ill accordance with generally accepted auditing standards; (~over/i,,ne/l[ Auclithl,~ 5,'tandard~', issued by tile Comptroller General of the United Slates; and Office of Management and l:ludgct tOMB) Circular A-133, Audits of Institutions of ttigher Education and Other Nonprofi! lnslitulions. Those standards and OMB Circular A-133 require that we plan and perform tile audit to obtain reasonable assurance about whether tile financial statements are free of material misstatemenl and aboul whether the BUREAU complied with laws and regulations, noncompliance with which would be material to a major federal award program. In plmming and performing our audits for the year ended December 31, 1995, wc considered its internal control structure in order to determine our auditing procedures for the purpose of expressing our opinions on the financial slatements of the BUREAU and on its compliance with requirements applicable to major progran]s and to report on the internal control structure in accordance with OMB Circular A-133. Tbis lvporl addresses ot}r consideration of internal contro) structure policies and procedures relevant to compliance with requirements applicable to federal award programs. We have addressed internal control strtleitn'e policies and procedures relevant to our audit of the financial slatements in a separate rcporl dated April 16, 1996. "[]m management of the BUIIEAU is responsible for establishing and maintaining an internal control slracture. In fulfilling this responsibility, estimates and judgments by management are required to assess tile expecled benefits and related costs of internal control structure policies and procedures, The objectives of an internal control structure are to provide n~anagement with reasonable, but not absolute, A l~rofcssit')l/a] ACCOLIlUiDg, Corporallol] 800 'l'w<~ I.akcway Ccnn'r 3850 N. Causeway Blvd. Metairie, LA 70002 (504) 835 5522 ],AX (504) 835 5535 p.o. Box 27 Ilivcrsidc I)tivc Covington, LA 70434 (~,l)/J) 892-585t) FAX t504) ;492 5956 h~(.llll)ci of AICPA I)ivisi(~]] fol CI'A ]2irnls l)liVillC (:()l//p[N]ics PI~I(IiCC Sc(lion [lilt] SE(~ ])lair li(c Nc(lioI/ InlciJl3Ii(ln~l] Affili;lli(}13 x','il]l hcctll.ll31ing ] irl~s Ass~ciatcd, In~, 



assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with naanagelnenfs authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may neverlbeless occur ,~nd not be detected. Also, projection of any evaluation of the structure to fitttu~ periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal award programs in the following categories: 
Cash bteceipts Pu rchasing/l~,eceiving Accounts Payable Casb Disbursement Payroll Property and Equipment General Ledger Receivables 

~LRequirel~ SpeciOc Req~  Political Activity Civil Rigbts Cash Management Federal Financial Reports Allowable Costs/Cost Principles Drug-Free Workplace Administrative Requirements 

Types of Services Reporting Claims for Advances and R.eimbursemenls 

l)uring the year ended December 31, 1995, the BUREAU expended 100 percent of its iota federal awards under major federal award programs. We performed tests of controls, as required by OMB Circular A-133, to evahmte the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant 1o preventing or detecting material noncompliance with specific requirements, general requirelneuls, and requiremeuts governing e]ailns for advances and reimbursements and amounts claimed or used for matching lbat are applicable to each of the BUREAU's major federal award programs, which are identified in the accompanying Schedule of Federal Awards. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordiugly, we do not express such an opinion. 



 

Our consideration of tile internal control policies and procedures used in administering Federal Awards, would no! necessarily disclose all matters in the internal control structure thai might be material weaktlesses under standards established by the American Instittlte of" Certified Public Accounlanls. A material weakr, ess i.~ a reportable condition in which the design or operAtiOn of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material in relation to a Federal Awards program may occur and not be delcclcd within a timely period by employees in thc normal course of performing their assigned filnctious. We iloted no matters involving the interaal control structure and its operations lhat we cousider to bc material weaknesses as defined above. This report is intended for the information of the Board of Directors, management and lhc l ~egislative Auditor of the State of Louisiana. However, this report is a matter of public record, and ils distribution is not limited. 

April 16, 1996 
A Professional Accounting Corporation 



INDEPENI)ENT AUDITOR'S REPORT ON COMPLIANCE BASEl) ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITII GOVERNMENT AUDITING STANDARDS 
I kmrd of Directors New Orleans Metropolitan Conveniion & Visitors Bureau, Inc. Wc have audited lhc financial statements of NEW ORLEANS METROPOI,ITAN CONVENTION & VISITORS BUREAU, 1NC., ("tim I/UREAU") (a nonprofi! organization) as of and for the year ended December 31, 1995, and have issucd our report thereon dated April 16, 1996. Wc conduclcd our audit in accordancc with generally acccpted auditing standards and Govern- me*It Auditing Standards', issued by the Comptroller General 0fthe United Stales. Those standards rcquirc thai wc plan and perform the audit *.o oblain reasonablc assurance about whether the financial statenlcnts arc fi'ee of material misstatement. Compliance with laws, regulations, contracts and grants applicable to tire BUREAU is fl|e responsibility of tire BIJIIEAU's management. As part of obtaining reasonable assurance about whether the financial statc|nents are free of material misstatement, we performed tests of the BUREAU's compliance with ccrlain provisions of laws, regulations, contracts and grants. However, the objective of our audit of lhc financial statements was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that arc required to be reported under Government Audil#Tg Standards. We holed certain immaleria'~ instances of noncompliance with tire above requiremcnts, which we have comnmnicalcd to the management of the BUREAU in a separate letter dated April 16, 1996. 
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This report is intended for the information of the Board of Directors, management and the I,cgislative Auditor of tile Stale of l~ouisiana, ltowever, this report is a matter of public record, and ils distribution is nol limitcd. 

April 16, 1996 
A Professional Accounting Corporation 



INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITII GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARDS I'ROGRAMS 
Board of Directors New Orleans Metropolitan Convention & Visitors Bureau, Inc. 
We have audited the financial statements of NEW ORLEANS METI~.OPOL1TAN CONVENTION & VISITORS BUREAU, INC., ("the I'.UREAU") (a non,profit organization) as of and tbr the year ended l)eccm her 31, 1995, and have issued our report thereon dated April 16, 1996. Wc havc applied procedures to test tile BUREAU's compliance with the following requirements applicable to its federal award programs, which are identified in the accompanying Schedule of Federal Awards for the year ended l)ccembcr 31, 1995: ~neral ]~,e_qui~jn ent s Political Activity, Civil Rights, Cash Management, Administrative Requirements, Allowable Cost/Cost Principles, Drug-Free Workplace, Federal Financial Reports. Our procedures were limited to the applicable procedures described il) the Office of Managemen~ and Budget's "Compliance Supplement for Audits of Institutions of ! ligher l,earoing and Other Nonprofit l.stitutions". Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opiniou on the BUREAU's compliance with the requirements listed in the preceding par:~grapb. Accordingly, we do not express st~ch an opinion. Wilh respect 1o tile items tested, tile results of those procedures disclosed no material instances of noncompliance with tire requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that the BUREAU bad not complied, in all material respects, with those requirements. Also, lhe resu|ls of our procedures did not disclose any immalerial instances of noneonlpliauce with lhose requirements. 
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INDEPENDENT AUI)ITOR'S REPORT ON COMPI,IANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR FEDERAI, AWARDS PROGRAMS I~oard of I)heelors New Orleans Metropolitan (~onvcniion & Visitors Bureau, |he We have audited tile financial statements of NEW ORLEANS METROPOLITAN CONVENTION & VISITORS BI.)REAU, INC., ("tile BUREAU") (a nonprofit organization) as of and tbr tile year ended December 31, 1995, and have issued our report thereon daled April 16, 1996. We have also audited the I1UREAU's compliance with tile requiremenls governing types el services allowed or unallowcd; reporting; and claims for advances and reimbursemcnts that are applicable to its Inaior federal avvards progranls, which arc identified in the accompanying Schedule of l:ederal Awards, I(~l the year ended l)eeenlber 31, 1995. The management of tile BUREAU is responsible for tile IHi|IEAU's compliance with those requirements. Our responsibility is to express an opinion on conlplianec with those requirenlents based Oil our audit. We conducted our audit of compliance with those requirements in accordance with generally accepted attditing standards, (;overtltuent Auditing Standards, issued by the Comptroller General of the United Stales; and Oftice of Management and Budget (OMB) Circular A-133, "Audils of hlstitulions of I ligher }'ducation and Other Nonprofit Institutions". Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonab|e assurance about whether material noncompliance with the specific requirements referred to in the second paragraph occurred. All audit includes examining, on a test basis, evidence about the BUREAU's compliance with lhose requirements. We believe thai our audit provides a reasonable basis for our opinion. The results of our audi! procedures disclosed immaterial instances of noncompliance with tile rl2qairelnenls referred to ill tile second paragraph, that we have e01nn/tlnicaled to the management of tile IIUREAU in a separate letter dated April 16, 1996. In our opinion, tile BUREAU complied, in all material respects, with the specific rcquirenlents referred to in the second paragraph that are applicable to each of its nlajor federal progranls for tile year ended December 31, 1995. 
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