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W e have audited the accom panying general purpose finan cial statem ents of Jackson Parish Hospital 
Serv ice District No. 1, for the years ended September 30, 1997, 1996 and 1995 listed in the table of 
contents. These financial statem ents are the responsibility of the District's m anagem ent. Our 
responsibility is to express an  opinion on these financial statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted auditing stan dar ds an d Governm ent 
Auditing Standards. issued by the Com ptroller General of the United States. Those stan dar ds require th at 
we plan and perform the audit to obtain reasonable assurance about whether the finan cial statem ents ar e 
free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An  audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as well as evaluating the overall finan cial 
statem ent presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purp ose financial statem ents referred to above present fairly in all m aterial 
respects, the finan cial position of the Jackson Parish Hospital Serv ice District No. 1 at September 30, 
1997, 1996 and 1995 an d the results of operations an d cash flows for the years then ended in conform ity 
w ith generally accepted accounting principles. 

In accordan ce w ith Govern m ent Auditing Standar ds, w e have also issued a report dated February 26, 
1998 on our consideration of Jackson Parish Hospital Serv ice District's internal control stru cture an d a 
report dated Febru ary 26, 1998 on its com pliance with law s an d regulations. 



Board of Com m issioners 
Page Two 

Our audits were m ade for the purpose of form ing an opinion on the general purpose financial statem ents 
taken as a whole. The supplem entary inform ation listed in the table of contents is presented for purposes 
of additional an alysis and is not a required part of the finan cial statem ents of Jackson Parish Hospital 

Service District No. 1. Such inform ation has been subjected to the auditing procedures applied in the 
audit of the general purpose finan cial statem ents, and in our opinion, is fairly stated in all m aterial 
respects in relation to the financial statem ents tak en as a whole. 

The accom pan ying financial statem ents have been prepared assum ing Jackson Parish Hospital w ill 
continue as a going concern. As discussed in Note 25 to the finan cial statem ents, the District's significan t 
operating loss, reduced cash flow, and significant am ount of current debt raise substantial doubt about its 
ability to continue as a going concern. M an agem ent's plan s regarding those m atters also ar e described in 

Note 25. The finan cial statements do not include any adjustments that might result from the outcome of 
this uncertainty. 

February 26,1998 

ccountants 

EASLEY , LESTER AN D W ELLS 
a COR2~ORATION OF CERTIFIED PUBLIC ACCOUNTANTS 



 

JACK SON PARISH HO SPITAL 
BALANCE SHEETS - UNRESTRICTED FUND  

SEPTEM BER 30, 1997, 1996 AN D 1995 

A SSETS 
Current assets: 
Cash and cash equivalents (Note 3) 
Investments (N ote 4) 
Accounts receivable less estim ated uncollectibles 

(Note 5) 
Inventory 
Prepaid expenses 
Total current assets 

Assets whose use is limited (Note 6) 
Property, plant and equipm ent, less accum ulated 

depreciation (Note 7) 

Total assets 

LIABILITIES AND  FUND BAL AN CE 

Current liabilities: 
Accounts payable 
Accrued expenses and w ithholdings payable 

(N ote 8) 
Due to third party reim bursem ent program s 
Current installm ents of capital leases 
Current installm ents of bonds payable 
Current installm ents of notes payable 
Total current liabilities 

Long-term  debt: 

Capital leases (N ote 11) 
Bonds payable (N ote 13) 
N otes payable 
Other liabilities 
Total long-term  debt 

Commitments and contingencies (Notes 20 and 21) 

Fund balan ce 

Total liabilities an d fund balan ce 

1997 1996 1995 

$ 121,384 $ 45,446 
1,450 633,677 

1,035,404 
228,479 
121,893 

1.508.610 

6,215 

2,733,036 

1,008,776 
260,528 
138:574 

2,087,001 

45,496 

2.808.216 

1,079,198 
1,200,000 

1,681,104 
243,512 

_  144.533 

_  4.348.347 

575,176 

1,720,762 

$ 1,583,655 $ 1,250,775 $ 433,538 

489,947 
43,747 
48,893 
178,000 
200,722 

2,544,964 

57,971 
192,000 
72,900 
1,755 

324.626 

-0- 

1,378,271 

376,629 
586,109 
43,886 
167,000 

-0- 
2,424,399 

100,882 
370,000 

-0- 
1,756 

472:638 

-0- 

2,043,676 

309,701 
942,820 
40,282 
155,000 

-0" 
1,881,341 

65,165 
537,000 

-0- 
1_756 

603.921 

-0- 

4,159.023 

See accom pan ying notes to financial statem ents 
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JACKSON PARISH HOSPITAL 
STATEM ENTS OF OPERA TIONS - UNR ESTRICTED FUN D 
YEAR S END ED SEPTEM BER 30, 1997, 1996 AND  1995 

Revenue: 
N et patient service revenue 

Ad Valorem taxes (Note 17) 
Grant revenue (Note 18) 
Gain (loss) on sale of asset 
Donations 
Other 

Total revenue 

Expenses: 
Salaries and benefits 
M edical supplies an d drugs 
M edical professional and consulting 
Other expenses 
Insurance 
Retirem ent 
Leases and rentals 
Interest 
D epreciation 
Provision for bad debts 

Total expenses 

Operating income (loss) 

N onoperating incom e 
Interest incom e 

Excess of revenues over expenses 

(expenses over revenues) 

1997 1996 1995 

$ 9,395,083 
429,003 
25,000 

(2,328) 
13,230 
70,659 

$ 7,891,142 
406,108 
50,714 

876 
-0- 

71:506 

$10,426,386 
405,888 
75,000 

-0- 
-0- 

59,970 

6,161,610 
750,320 
316,277 

1,348,521 
292,978 
75,004 
173,688 
68,792 
366,000 

1.047.924 

5,605,783 
839,400 
768,373 

1,660,391 
236,903 
74,801 
205,554 
58,534 
296,480 
884.927 

10.601_114 10,631.146 

(670,467) (2,210,800) 

4,951,998 
759,262 

1,762,71l 
1,465,378 
190,577 
39,503 
116,676 
78,408 
262,486 
353.659 

_ 9+98o.658 

986,586 

See accom pan ying notes to financial statem ents 
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JACKSON PARISH HOSPITAL 
STATEM ENTS OF CHAN GES IN FUND  BALAN CE - UNRESTRICTED FUND  

YEARS END ED SEPTEM BER 30, 1997, 1996 AN D 1995 

Balance, Septem ber 30, 1994 

Prior period adjustment (Note 22) 

Restated balance, Septem ber 30, 1994 

Excess of revenues over expenses for the year 
ended Septem ber 30, 1995 

Balan ce, Septem ber 30, 1995 

Excess of expenses over revenues 
for the year ended Septem ber 30, 1996 

Balance, Septem ber 30, 1996 

Excess of expenses over revenues 
for the year  ended Sep tem ber 30, 1997 

Balan ce, Septem ber 30, 1997 

Com position of fund balan ce 
Undesignated 
D esignated 
Contributed capital 

Total fund balan ce 

See accom panying notes to finan cial statem ents 

-5- 

$ 3,376,266 

(269~504) 

3,106,762 

1:052:261 

4,159,023 

(2:115:347) 

2,043,676 

(665~405) 

$ 1.378.271 

$ (1,611,176) 
3,554 

2~985~893 



 

JACK SON PARISH H OSPITAL 
STATEM ENTS OF CA SH FLOW S - UNRESTRICTED FUN D 
YEAR S EN D ED SEPTEM BER 30, 1997, 1996 AND  1995 

Cash flows from operating activities: 

Operating income (loss) 
Interest expense considered capital financing 
activity 
Interest expense paid 

Adjustments to reconcile net income to net cash 
provided by operating activities: 
Gain (loss) on sale of asset 
Depreciation 
Provision for bad debt 

(Increase) decrease in: 
Accounts receivable (net) 
Inventory 
Prepaid expenses 
Assets whose use is lim ited 

Increase (decrease) in: 
Accounts payable 
Accrued expenses and withholdings payable 
Third-party payor settlem ents 

1997 1995 

(670,467) $(2,210,800) $ 986,586 

51,312 
17.480 

2,328 
366,000 

1,047,924 

(1,074,552) 
32,049 
16,681 
39,281 

332,880 
113,317 

(542,362) 

52,376 
-0- 

(876) 
296,480 
884,927 

(212,599) 
(17,016) 
5,959 

529,680 

817,237 
66,928 

(356,711) 

73,061 
-0- 

-0- 
262,486 
353,659 

(103,942) 
(56,544) 
(52,793) 
35,498 

(31,193) 
(28,904) 
942,820 

Net cash provided (used) by operating activities (268,129) (144,415) 2,380,734 

Cash flow s from  investing activities: 
Cash invested in short-term  investm ents 
Proceeds from investm ent 
Investm ent incom e 

-0- 
632,227 
5,062 

-0- 
566,323 
95,453 

(l,200,000) 
o0- 

65.675 

Net cash provided by investing activities $ 637,289 $ 661_776 $ (1,134,325) 

See accom panying notes to financial statem ents. 
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JACKSON PARISH HOSPITAL 
STATEM ENTS OF CASH FLOW S - UNRESTRICTED FUND (Continued) 

YEAR S END ED SEPTEM BER 30, 1997, 1996 AND 1995 

Cash flow s from capital and related financing 
activities: 
Proceeds from  sale of equipm ent 
Acquisition of capital assets 
Paym ents on leases 
Interest expense on leases 

$ 3,500 
(296,648) 
(37,904) 

_  (9,049) 

1996 1995 

$ 876 $ -0- 
(1,300,355) 
(44,258) 
(10,867) 

(26O,686) 
(29,713) 
(10~702) 

Net cash provided (used) by capital and related 
financing activities (340,101) (1,354,604) _ (301~101) 

Cash flows from finan cing activities 
Bond paym ents 
Interest on bond paym ents 
Interest expense on notes payable 
Proceeds of notes payable 
N otes payable paym ents 

Net cash provided by finan cing activities 

Net increase (decrease) in cash an d cash equivalents 

Cash an d cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

Supplem ental disclosures of inform ation: 
Cash paid during the year for interest 

Capital lease obligations incurred in conjunction 
with equipm ent lease acquisitions 

(167,000) 
(42,263) 
(17,480) 
349,582 

~  (75:960) 

_ ._ .._ 46,879 

75,938 

45.446 

$ 121.384 

$ 68.792 

$ . -0- 

(155,000) 
(41,509) 

-0- 

-0- 

(196,509) 

(1,033,752) 

1.079.198 

$ 45.446 

$ 59-017 

$ 83.579 

See accom panying notes to financial statem ents 
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(145,000) 
(62,359) 

-0- 
-0- 
-0o 

(207,359) 

737,949 

_  341,249 

$ 1.079.198 

$ 73.132 

$ 107.946 



 

JACK SON PARISH HOSPITAL 
NO TES TO FIN AN CIA L STA TEM ENTS 

YEAR S END ED SEPTEM BER 30, 1997, 1996 AND 1995 

NT(~T~ 1 - N R C, A~TtTATIO ~T ANT) C~p~R ATTO N S 

Legal organization 

The Jackson Parish Hospital Service District NO. 1 (referred to herein as "Jackson Parish Hospital" or the 
"District") was organized under the Louisiana Revised Statutes of 1950. The District's area includes all of 
Jackson Parish, Louisiana. 

The District is a political subdivision of the Jackson Parish Police Jury whose jurors are elected offi cials. 
Its comm issioners are appointed by the Jackson Parish Police Jury. As the govern ing authority of the 
Parish, for reporting purposes, the Jackson Parish Police Jury  is the financial reporting entity for the 
District. Accordingly, the District was determ ined to be a com ponent unit of the Jackson Parish Police 
Jury based on Statem ent N o. 14 of the N ational Com m ittee on Govern m ental Accounting. The 
accom panying finan cial statem ents present inform ation only on the funds m aintained by the District an d 

do not present inform ation on the police jury, the governmental services provided by the go~ emmental 
unit or the governm ental units that com prise the financial reporting entity. 

Nature of Business 

The District consists of a 3 t-bed acute-car e hospital, a 28-bed psychiatric unit an d a parish am bulan ce 
service, located in Jonesboro, Louisian a. Additionally, the District provides hom e health, em ergency, 
outpatient, and clinic serv ices. 

The classification of certain prior year am ounts have been chan ged to reflect consistent reporting when 
com par ed to current year  balan ces. The finan cial statem ent form at has been chan ged to reflect chan ges in 
the AICPA Audit and Aeeountin~ Guide - Health Care Organizations, issued June 1, 1996, 

~JC~TI~ 9 . qT TlkalWl A R af 0 12 RI~,NITgTC' ANTT A ~ O I IN TTN G  PO T .TCI~S 

The accounting policies of the District conform  to generally accepted accounting principles as applicable 
to governm ents. The follow ing is a sum m ary of the m ore significan t policies: 

The accom pan ying Financial Statem ents of the District present the financial position and changes in fu nd 
balance for the enterprise fund. The results of operations and cash flow ar e also presented for the 
enterp rise fu nd. 

-8- 



 

JACK SON PARISH HO SPITAL 
NOTES TO FIN AN CIAL STATEM ENTS 

Y EARS END ED SEPTEM BER 30, 1997, 1996 AND 1995 

The operating accounts of the D istrict are organized into one proprietary fund type. The operation of the 
proprietary fund is accounted for by providing a set of self-balancing accounts which are com prised of 

assets, liabilities, fund balan ce, revenues and expenses. 

Enterprise funds are used to account for operations (a) that are financed and operated in a manner similar 
to private business enterprises where the intent of the governing body is that the costs (expenses, 
including depreciation) of providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges, or (b) where the governing body has decided that 
periodic determ ination of revenues earned, expenses incurred, an d/or net incom e is appropriate for capital 
m aintenance, public policy, m anagem ent control, accountability or other purposes. 

Hospital accounting and reporting procedures conform  to the requirem ents of Louisiana Revised Statute 
24:514 and to the guide set forth in the Louisiana Governm ental Audit Guide, the 

and stan dards set by the Governm ental Accounting 

Standards Board (GASB), which is the accepted stan dard-setting body for establishing governmental 
accounting and financial reporting principles. 

Charity Care 

The District provides care to patients who meet certain criteria under its charity care policy without 
char ge or at am ounts less than  its established rates. Because the District does not pursue collection of 
am ounts determ ined to qualify as charity car e, they ar e not reported as revenue. 

Incom e Taxes 

The entity is a political subdivision an d exempt from taxation 

Credit Risk 

The D istrict provides m edical car e prim arily to Jackson Parish residents and grants credit to patients, 
substantially all of whom ar e local residents. 

The District's estim ate of collectibility is based on an evaluation of historical collections com par ed to 
gross revenues to establish an allowance for uncollectible accounts. 

-9- 



 

JACK SON PARISH HO SPITAL 
NOTES TO FIN AN CIAL STATEM EN TS 

YEAR S END ED SEPTEM BER 30, 1997, 1996 AND  1995 

N et P~tient ~ervi~e R ~venue 

Net patient service revenue is reported at the estim ated net realizable am ounts from  patients, third-party 

payors and others for services rendered, including estimated retroactive adjustments under reimbursement 
a~eements with third-party payors. Retroactive adjustments are accrued on an estimated basis in the 
period the related services are rendered and adjusted in future periods as final settlements are determined. 

Inventory. 

Inventories are stated at the lower of cost or m arket value. Cost is determ ined by the first-in, first-out 
m ethod. 

For purposes of display, transactions deemed by man agement to be ongoing, major or central to the 
provision of health car e services are reported as revenues an d expenses. Peripheral or incidental 
transactions are reported as nonoperating. 

Property, plan t an d equipm ent is recorded at cost for purchased assets or at fair m arket value on the date 
of any donation, if applicable. The District uses straight-line depreciation for finan cial reporting an d 
third-party reim bursem ent. The follow ing estim ated useful lives ar e generally used. 

Buildings 
M achinery an d Equipm ent 
Furniture an d Fixtures 

25 to 40 year s 
5 to 20 years 
5 to 15 year s 

Expenditures for additions, major renewals an d betterm ents are capitalized an d expenditures for 
m aintenance and repairs are char ged to operations w hen incurred. 

The cost of assets retired or otherwise disposed of and related accum ulated depreciation are elim inated 
from the accounts in the year of disposal. Gains or losses resulting from property disposals are credited 
or char ged to operations currently. 

- 10- 



 

JA CK SON PARISH HOSPITAL 
N OTES TO FIN AN CIAL  STATEM EN TS 

YEARS ENDED SEPTEM BER 30, 1997, 1996 AND 1995 

Cash and cash equivalents consist prim arily of deposits in checking accounts, savings accounts, and 
certificates of deposits w ith original m aturities of 90 days or less. The m arket value for all cash, savings 
and certificates of deposit ar e not m aterially different from the carrying values. The following is a 
sum m ary of cash an d cash equivalents: 

Checking an d Savings 
Certificates of Deposit 

Total 

1997 1995 

127,599 $ 84,969 $ 954,374 

All deposits ar e covered by federal deposit insurance or collateral held by the pledging finan cial 
institution's trust departm ents in the D istrict's nam e. 

hJN T~ 4 - IN V E~TM EN T,~ 

The District considers certificates of deposit with original m aturities in excess of 90 days to be tem porary 
cash investm ents. 

M O TF ~; - AC CC~TIN TS R ECEIV A BLE 

A sum m ary of accounts receivable is presented below 

Patients 
Other receivables 

Estim ated uncollectibles 

Total 

1997 1996 1995 

2,275,740 
8.992 

2,284,732 
(1,249,328) 

$ 1,412,776 
-0- 

1,412,776 

(404,000) 

$ 2,905,902 
8,202 

2,914,104 
(1:233,000) 



 

JACK SON PARISH HO SPITAL 
NOTES TO FIN AN CIA L STATEM ENTS 

YEARS END ED SEPTEM BER 30, 1997, 1996 AND  1995 

The District generates a substantial portion of its charges from the M edicar e an d M edicaid program s at 
discounted rates. A sum m ary of gross M edicar e an d M edicaid char ges for the year  ended Septem ber 30 

1997, 1996 an d 1995 follow s: 

M edicar e patients 
M edicaid patients 

Total 

Percent of all patients 

$ 7,810,227 
2,954.665 

$10.764.892 

69%  

1996 1995 

$ 6,989,964 
3,508.763 

$ 5,954,760 
2,985.562 

$10_498.727 $ 8.940.322 

Since the District serves a disproportionate shar e of low-incom e patients, it qualifies for M edicaid 

Disproportionate Share (DSH) reimbursement. Medicaid Disproportionate Share (DSH) reimbursement 
of $570,966, $462,532 and $3,241,299 was included in income for 1997, 1996 and 1995, respectively. 

Assets whose use is lim ited includes cash set aside by the Boar d of Com m issioners for the purchase of 

capital assets an d to satisfy deposit requirem ents on long-term  debt. 

Funded depreciation 
Bond ordinan ce 
Other 

- 12- 

1997 1996 1995 

$ 3,458 
2,757 

-0- 
$ 6_215 

$ 33,146 
4,604 
7,746 

$ 45.496 

$ 557,667 
4,048 
13,461 

$ 575.176 



 

JACK SON PARISH HOSPITAL 
N OTES TO FIN AN CIAL  STATEM ENTS 

YEAR S END ED SEPTEM BER 30, 1997, 1996 AND 1995 

The follow ing is a sum m ary of property, plant and equipm ent and related accum ulated depreciation for 
the year ended Septem ber 30, 1997, 1996 and 1995. 

Land 
Lan d im provem ents 
Buildings and fixed equipm ent 

M ajor moveable equipment 
Construction in progress 

Total 

Lan d im provem ents 
Buildings an d fixed equipm ent 

M ajor moveable equipment 

Total 

Land 
Land improvem ents 
Buildings and fixed equipm ent 

Major moveable equipment 
Construction in progress 

Total 

Septem ber30 
1996 

$ 22,400 
174,685 

3,501,336 
3,038,231 
748:091 

September30 
1996 

ASSET COST 
Septem ber 30 

Additions Deletions 1997 

$ 22,400 
174,685 

4,432,854 
3,129,597 

-0- 

ACCI TM I II A TED D EPRECIATION 

$ 123,246 
2,248,589 
2,304,692 

Septem ber30 
1995 

$ 22,400 
171,935 

3,187,662 
2,731,425 

42~800 

8 8,734 
123,662 
233:604 

S -0- 
-0- 

16.027 

Septem ber30, 
1997 _ 

$ 131,980 
2,372,251 
2:522.269 

A SSET CO ST 
Septem ber 30, 

Additions D eletions 1996 

- 13- 

S -0- 
2,750 

313,674 
362,219 
705:291 

-0- 
-0- 
-0- 

55,413 
-0" 

$ 22,400 
174,685 

3,501,336 
3,038,231 
748~091 



 

JACKSON PARISH HOSPITAL 
N OTES TO FIN AN CIA L STATEM EN TS 

YEAR S END ED SEPTEM BER 30, 1997, 1996 AND  1995 

Land im provem ents 
Buildings an d fixed equipm ent 

Major moveable equipment 

Total 

Lan d 
Lan d improvem ents 
Buildings an d fixed equipm ent 

Major moveable equipment 
Construction in progress 

Total 

Lan d im provem ents 
Buildings an d fixed equipm ent 

M ajor moveable equipment 

Total 

Septem ber30 
1995 

Ac'c'ttt~ t rr ATI~I~ I'~ pR FC TATTCIN  

$ 114,623 
2,181,706 
2:139:131 

Septem ber 30 
Additions D eletions 1996 

$ 8,623 
66,883 
220.974 

-0- 
-0- 

55_413 

$ 123,246 
2,248,589 
2,304,692 

Septem ber30 
1994 

$ 22,400 
171,935 

3,187,662 
2,405,594 

"O- 

.ASSET CO ST 
Septem ber 30 

Additions D eletions 1995 

-0- 
-0- 
-0- 
-0- 

$ 22,400 
171,935 

3,187,662 
2,731,425 

42.800 

Septem ber30 
1994 

A ("C117vl'l TT AT~T~ D t:;PR I~CTATTO N  

$ 106,026 
2,122,021 
1:944.926 

$ 8,597 
59,685 
194,205 

-0- 
-0- 

September30 
1995 

$ 114,623 
2,181,706 
2,t39,131 

Property, plan t and equipm ent includes fully depreciated assets which are still in service in the am ount of 

$3,217,970 for 1997. 

These assets were obtained in part with funds from a Hill-Burton program gr ant of $907,482. The Hill- 
Burton program has the ability to recapture a portion of that grant should the facility be taken out of 
serv ice or if used by an unqualified recipient. 
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JACK SON PARISH HOSPITAL 
N OTES TO FINAN CIAL  STATEM ENTS 

YEAR S END ED SEPTEM BER 30, 1997, 1996 AND 1995 

N N TF R - AC(-'RI IFD FX pFNIgES~ AN D  VqTTT-TT-TN I T~F~Ct~ PAY AFIT F 

Accrued expenses and withholdings payable at Septem ber 30, 1997, 1996 and 1995 consist of the 

follow ing: 
1997 1996 19_9_5. 

Liability for incurred but unreported claim s 
Accrued interest payable 
A ccru ed salaries and fees payable 
Accru ed com pensated absences 
Payroll w ithholdings payable 

Total 

N (3TF O - C CIM PEN NATFr) AR NEN C?E.q 

$ 11,327 
7,679 

217,658 
148,937 
104.346 

$ 11,327 $ 
4,259 

231,030 
103,843 
26_170 

ll,327 
4,742 

175,391 
101,165 
17,076 

Em ployees of the District are entitled to paid vacation an d holiday days. Sick days are not vested an d, 
accordingly, no liability has been recorded in the accom panying finan cial statem ents. However, vested 
vacation an d holiday days off have been recorded as a liability in the accom pan ying finan cial statem ents 
at em ployee earning rates in effect at the balance sheet date. 

N N TF 113- PFN SIO N PTAN  

The District sponsors a 403(b) plan for District employees. Each employee is eligible to participate in the 
plan im m ediately after com pletion of a 90 day probationary period, provided that the em ployee is at least 
25 year s of age. Once the em ployee has been em ployed full-tim e for two year s, the District will begin 
m atching 3%  of the first 3%  of the em ployees' com pensation that is contributed as a salary reduction 
contribution. Em ployees m ay contribute an additional 7%  w hich the District does not m atch. The 
District contributed $29,514 and $39,503 an d employees contributed $36,777 an d $74,882 in 1996 an d 
1995, respectively. 

Effective M arch 1, 1996, the District adopted a new defined contribution plan , The Variable Life 
Insuran ce Compan y (VAL IC) Prototype Combined Profit Sharing/M oney Purchase Plan  Basic Docum ent 
an d Adoption Agreement #001 named "Jackson Pansh ttospital Retirement Plan " (The Plan ). The Plan 
adm inistrator is the Hum an Resource Director. EllgtbM ty requirem ents are one year of em ploym ent and 
attained age of 21. Vesting is 25%  per year for years of service 2-5. Th e plan's coverage includes death, 
disability an d retirem ent benefits. The District m ay am end the Plan at an y tim e at its sole discretion. 
However, no am endm ent m ay result in an y participan t's vested interest or any portion of the Plan's assets 
to revert back to the District. The D istrict contributes 1%  for all eligible em ployees. It w ill m atch up to 
3% of employee salaries, if the employee also contributes 3% . Employees contributed $134,234 an d 
$70,907 and the em ployer contributed $75,177 and $45,287 in 1997 and 1996, respectively. 
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JACKSON PARISH HOSPITAL 
NOTES TO FIN AN CIAL STA TEM ENTS 

YEARS ENq3ED SEPTEM BER 30, 1997, 1996 AND 1995 

M O T~ 1 1 - (",ADTT AtI T Iz'At ~"lz'q 

The follow ing is a sum m ary of property held under capital leases 

Total equipm ent under capital lease $ 
Less: accum ulated depreciation 

Net assets under capital leases 

1996 1995 

197,547 $ 222,478 $ 152,508 
114,729 96,475 45,341 

M inim um future lease paym ents under capital leases as of Septem ber 30
, 1 

next four years and in aggregate are: 

Y ear 

1998 
1999 
2000 
2001 

Total m inim um lease paym ents 
Less am ount representing interest 
Present value of m inim um  lease paym ents 
Less current m aturities 

Long-term  m atu rities 

$ 126.003 $ 107 167 

997 for each of the 

A m ount 

$ 65,519 
29,957 
18,409 
5~996 

119,881 
13.017 
106,864 
48.893. 

Interest rates on capital leases vary from 5% to 17% and are imputed on the lessor's implicit rate of return . 
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JA CK SON PAR ISH HOSPITAL 
NOTES TO FINAN CIAL  STATEM ENTS 

Y EARS EN D ED SEPTEM BER 30, 1997, 1996 AND  1995 

N O TE 12 - O PFR A TIN G  I,EA gF,~q 

The District leases various equipm ent and a building under operating leases expiring in various years 
through 1998. 

M inim um  future rental paym ents under non-cancelable operating leases having rem aining term s in excess 
of one year  as of Septem ber 30, 1997 an d for each year  follow ing in aggregate are as follow s: 1998 - 
$51,300, thereafter - $-0-. 

Certain operating leases provide for renewal options for an  indefinite period at their fair rental value at the 
tim e of renew al. In the norm al course of business, operating leases are generally renew ed or replaced by 
other leases. 

"NIC~TISI 1 q - R O NT ISq P A V AFII 1~ 

The District holds certificates of indebtedness in the amount of $370,000 with a 6.9% rate of interest. 
The Series 1992 bonds are secured by a pledge ofad valorem taxes set at 7.5 m ills to be levied on tax able 
property from  1989 thr ough 1998. 

A table of total debt service requirem ents follow s 

Due D ate 

M ar ch 1, 1998 
M arch 1, 1999 

Principal 

$ 178,000 
192.000 

$ 370.000 
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Interest 

$ 19,389 
6,624 

$ 26.013 

Total 

$ 197,389 
198,624 

$ 396.013 



 

JACKSON PARISH HOSPITAL 
NOTES TO FIN AN CIAL  STATEM ENTS 

YEAR S END ED SEPTEM BER 30, 1997, 1996 AN D  1995 

N O TE 14 - N ET PATI!~NIT RtzRV If"~ R I:ZV FN I rl~ 

The District has agreem ents with third-party payors that provide for paym ents to the District at am oun ts 

different from its established rates. A summary of the paym ent arrangements with major third-party 
payors follow s: 

M edicare - Inpatient acute care services rendered to M edicar e progr am  beneficiaries ar e paid at 
prospectively determ ined rates per dischar ge. These rates vary according to a patient classification 
system that is based on clinical, diagnostic and other factors. Certain outpatient services related to 
M edicare beneficiaries ar e paid based on a cost reim bursem ent m ethodology. The District is 
reim bursed for cost reim bursable item s at a tentative rate with final settlem ent determ ined after 
subm ission of annual cost reports by the District and audits thereof by the M edicar e fiscal interm ediary 
The District's classification of patients under the M edicar e progr am  an d the appropriateness of their 

admission are subject to an independent review by a peer review organization under contract with the 
District. Home health is reimbursed based upon a cost reimbursement methodology which is subject to 
lim its on a cost per visit basis. The District's M edicar e cost reports have been audited by the M edicar e 
fiscal interm ediary through Septem ber 30, 1995. 

M edicaid - M edicaid inpatient serv ices ar e reim bursed based on a prospectively determ ined per diem  
rate. M edicaid outpatient serv ices ar e reimbursed under a cost reim bursem ent m ethodology. The 
District is reim bursed at a tentative rate for cost based serv ices with final settlem ent determ ined after 
submission of annual cost reports by the District an d audits thereof by the M edicaid fiscal interm ediary 
The District's M edicaid cost reports have been audited by the M edicaid fiscal interm ediary through 
Septem ber 30, 1994. 

Blue Cross - Inpatient serv ices rendered to Blue Cross subscribers are reim bursed at prospectively 
determ ined rates per day of hospitalization. The prospectively determ ined per-diem  rates ar e not 

subject to retroactive adjustment. 

The Hospital has also entered into paym ent agr eem ents w ith certain comm ercial insuran ce carriers
, health 

m aintenance organizations, and preferred provider organ izations. The basis for paym ent to the Hospital 
under these agr eem ents includes prospectively determ ined rates per dischar ge, discounts from  established 
charges, an d prospectively determ ined daily rates. 
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JA CK SON PARISH HO SPITAL 
NOTES TO FIN AN CIAL STATEM ENTS 

YEAR S END ED SEPTEM BER 30, 1997, 1996 AND 1995 

N O TE 1S - PR O FERNIO N A I. T.TAR IT TTV R TRK 

The District participates in the Louisiana Patient's Compensation Fund ("PCF") established by the State 
of Louisiana to provide m e& cal professional liability coverage to health care providers. The fund 
provides for $400,000 in co~ crage per occurrence above the first $100,000 per occurrence for which the 
District is at risk. The fund places no lim itation on the num ber of occurrences covered. In connection 
with the establishm ent of the Patient's Com pensation Fund, the State of Louisiana enacted legislation 
lim iting the am ount of settlement for professional liability to $500,000 per occurrence. 

The constitutionality of this legislation has not been tested by the courts, although the Louisiana Suprem e 
Court has decided that this hm~t does not apply in cases of strict liability . The District's membership in 
the Louisiana Hospital Association Trust Fund provides additional coverage for professional m edical 
m alpractice liability. The tru st fund bills m em bers in advance, based upon an estim ate of their exposure. 
At policy year-end, prem ium s ar e redeterm ined utilizing actual losses of the District. 

The Tru st fund presum es to be a "Grantor Tru st" an d, accordingly, incom e an d expenses ar e prorated to 
m em ber hospitals. The District has included these allocations of equity in th e trust in its finan cial 
statements. Equity reported by the Fund in the am ounts of $7,240, $13,752, and $11,975 were reported 
by the D istrict for the years ended Septem ber 30, 1997, 1996 an d 1995. These am ounts w ere included as 
prepaid insuran ce and as reductions of insuran ce expense. 

N O TE 16 - RI IRTN'~ 5; a \ 13 ('R FD IT C N N C FN TR ATIN N ,R 

The D istrict grants credit to patients, substan tially all of whom ar e local residents, under term s requiring 
tim ely repaym ent. The D istrict generally does not require collateral or other security in extending credit 

to patients; however, it routinely obtains assignment of(or is otherwise entitled to receive) patients' 
benefits payable under their health insuran ce programs, plan s, or policies (e.g., M edicare, M edicaid, Blue 
Cross, an d commercial insuran ce policies). 

The m ix of gross receivables from  patients and third-party payors at Septem ber 30 w as as follow s 

M edicare and M edicaid 
Comm ercial Insuran ce 
Patients 
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1997 
71%  
8%  
21% 

1996 

84%  
10%  
6%  

1995 

66% 
17% 
17% 



 

JACK SON PARISH HO SPITAL 
N OTES TO FIN AN CIAL  STATEM ENTS 

YEARS END ED SEPTEM BER 30, 1997, 1996 AND  1995 

N O TE 17 - AD V AI O R EM  TA X ES 

The D istrict receives revenues from  a 7.72 m ill and a 2.98 m ill ad valorem  tax that began m Jan uary 1990 
an d will continue through 1999. The taxes received from the 7.72 m ill tax are foi m ain tenan ce, 
operations, and capital im provem ents of the Hospital, but ar e pledged as part of the Series 1992 Bond 
issue. The 2.98 m ill tax is to be used for m aintenan ce and operation of the Jackson Parish Am bulan ce 
Service. 

N OTE 1R - GR AN T REV EN~ 

The District was awarded $25,000, $50,714 and $75,000 gran ts from the State of Louisian a during 1997 
1996 an d 1995 for em ergency services. The gr an t is given to assist rural hospitals in providing 
em ergency serv ices. The gr an t is dependent upon available funds an d is therefore not guar an teed for 
fu ture years. 

N O TE 19 - CI-IARITY CARE 

The District has a policy of providing charity care to indigent patients in em ergency situations. For the 
reporting periods, the only charity car e which can  be ldenufied is that which quahfied as Hill Burton 
eligible. The foregone char ges, based on established rates, of the identified free car e is as follow s: 

Charges 

Estim ated Cost 

N O TE 21) - C O M M ITM EN TS 

1997 1995 

The District has entered into em ploym ent contracts with six physician s as of Septem ber 30, 1997 These 
physician s work in hospital clinics an d the em ergency room . Total annual salaries under theses contracts 
are approximately $775,000. 

N OTE 21 - CON TIN G EN CIES 

The District evaluates contingencies based upon the best available evidence. The District believes that no 
allowan ces for loss contingencies ar e considered necessary. To the extent that resolution of contingencies 
results in am ounts which vary from the District's estim ates, future earnings will be char ged or credited. 
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JACK SON PARISH HO SPITAL 
N OTES TO FINAN CIAL STATEM EN TS 

YEA RS END ED SEPTEM BER 30, 1997, 1996 AND  1995 

The principal contingencies are described below 

Third Party Cost-Based Charges - The District is contingently liable for retroactive adjustments made 
by the M edicar e and M edicaid program s as the result of their exam inations as well as retroactive 
chan ges in interpretations applying statutes, regulations and general instructions of those program s. 

The am ount of such adjustments cannot be determined. 

Further, m order to continue receiving reim bursem ent from the M edicar e program , the District entered 
into an agreement with a governm ent agent allowing the agent access to the District's M edicar e patient 
m edical records for purposes of m aking m edical necessity an d appropriate level of care determ inations 
The agent has the ability to deny reim bursem ent for M edicare patient claim s which have already been 

paid to the District. The am ount of such adjustments cannot reasonably be determined. 

Professional Liability Risk (Note 15) - The District is contingently liable for losses from professional 
liability not underwritten by the Louisian a Patient's Com pensation Fund or the Louisian a H ospital 
Association Trust Fund as well as for assessm ents by th e Louisian a Hospital Association Tru st Fund. 

W orkm en's Com pensation Risk - The District participates in the Louisian a Hospital Association 
Self-Insuran ce W orkrnen's Compensation Tru st Fund. Should the fund's assets not be adequate to 
cover claim s m ade against it, the District m ay be assessed its pro rata shar e of the resulting deficit. It is 
not possible to estim ate the am ount of additional assessm ents, if an y. Accordingly, the District is 
contingently liable for assessm ents by the Louisian a Hospital Association Trust Fund. The tru st fu nd 
presum es to be a "Grantor Tru st" an d, accordingly, incom e an d expenses ar e prorated to m em ber 
hospitals. The District has included these allocations of equity in the tru st in its finan cial statements. 
Equity reported by the Fund in the am ount of $6,635, $2,591 an d $8,679 were reported by the District 
for the years ended Septem ber 30, 1997, 1996 and 1995. These am ounts were included as prepaid 
insurance an d as a reduction of insurance expense for the year s ended Septem ber 30, 1997, 1996 an d 
1995. 

Hill-Burton Uncompensated Service and Comm unity Service Obligations - As a result of the Police 
Jury receiving a federal Hill-Burton program  gran t, the District is required to provide a reasonable 
volum e of un compensated services to patients who ar e unable to pay for their m edical care. As of 
Septem ber 30, 1997, the District had a deficit in the level of free car e provided. This deficit m ust be 
reduced through providing uncom pensated services to indigent patients in fiscal year  1998 an d 
subsequent years. Uncom pensated car e m ust be provided by the D istrict thr ough its fiscal year  ended 

September 30, 1998, (20 years from the date of the gran t). Additionally, the gran t requires the District 
to provide certain com m unity services. As of Septem ber 30, 1997, the District had not received 
notification that it had fu lfilled all the uncom pensated care requirem ents. 
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JACK SON PARISH H OSPITAL 
NOTES TO FIN AN CIAL STATEM ENTS 

YEAR S END ED SEPTEM BER 30, 1997, 1996 AND  1995 

M edical Benefits Trust - The Hospital maintains a medical benefits trust. The District contributes $99 
per em ployee per m onth and the em ployee contributes the balan ce of an y prem ium  required to cover 
the health benefits cost of the em ployees. All full tim e em ployees are eligible to participate. The trust 
pays all claim s from  funds provided from the D istrict. The tru st agreem ent provides that should it not 
have suffi cient funds to cover its obhgat~ons, the District is obligated to fund the shortfall. The D istrict 
purchases "excess" insurance coverage that provides for paym ent of individual claim s in excess of 
$15,000 or aggregate annual claims m excess of $162,680. The District had a liability for incurred but 
not reported claims of$11,327 at September 30, 1997, 1996 an d 1995. 

M edicaid D isproportionate Shar e - The reim bursem ent received under the M edicaid Disproportionate 

Share (DSH) program has been calculated based on reimbursement methodologies that have not been 
fully approved by the Health Care Financing Administration (HCFA). The final approval of these 
m ethodologies by HCFA could retroactively chan ge, possibly significantly, the am ount of M edicaid 
DSH reim bursem ent which the District has already received. 

Litigation an d Other M atters - Various claim s in the ordinary course of business are pending against the 
District. In the opinion of m an agem ent an d counsel, insuran ce is sufficient to cover adverse legal 
determ inations in those cas es where a liability can  be m easured. 

Year 2000 Com puter Conversion - The District's m an agem ent is aware that m an y older computer 
system s are unable to han dle dates on or after Jan uary 1, 2000, causing existing equipm ent an d 
softwar e to be obsolete. The District's m an agem ent is addressing the need an d cost for upgrades an d/or 
replacem ents w ith departm ent heads an d vendors. The cost of upgrades an d/ or replacem ents for all 
other com puter har dw ar e or softwar e can  not be reasonably estim ated at this tim e. 

Environm ental Liability - The District's man agement has determ ined, that as a potentially responsible 
party, it is likely that it has incurred a liability for environm ental rem ediation costs resulting from an  
undergr ound fuel tank . Although no claim against the District has yet been asserted, it is expected that 
such a claim  w ill be brought against the District in the fu ture. 

N O TI~ '9? - PR IO R PER TO D AD II ISTM EN T 

An adjustment of $269,504 was made to fund balan ce as of September 30, 1994 to correct an error in cost 
report receivables m ade in previous year s. 
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JACKSON PARISH HOSPITAL 
NOTES TO FIN AN CIAL  STATEM ENTS 

YEARS END ED SEPTEM BER 30, 1997, 1996 AND 1995 

On October 6, 1997, the Jackson Parish Police Jury accepted the resignation of the District's board and 
voted to appoint Jam es Freem an, David M cM an us, Nathan iel Zeno, Jr. and Dr. Charles Garrett to the 
Board of Comm issioners of Jackson Parish Service District No. 1. 

On N ovem ber 1 l, 1997, the boar d entered into a m an agem ent agreem ent w ith St. Fran cis M edical Center 
Inc. to m anage the facility. 

On Novem ber 28, 1997, the District received a M edicaid Disproportionate Share paym ent of $646
,609 

On Decem ber 30, 1997, the boar d voted to term inate the July 19
, 1996 contract betw een Dr. Bloodw ell 

an d the District. 

On Decem ber 30, 1997. the board voted to pursue establishing a rural health clinic. The board will ask 
the state to reduce the num ber of hospital beds from  54 to 49. 

N O TE 24 - 1 .ITICrATIO N  

The D istrict is a defendan t in a law suit by one of its vendors for alleged breach of contract
. The suit asks 

for actual dam ages for $207,172 plus interest an d attorn ey fees. The District has paid m ost of the actual 
claim with a balan ce due of $54,000. An accrual was m ade for the balance due at September 30

,1997 for 
$65,246 in the accompan ying financial statem ents. M an agem ent will attempt to seek an out of court 
settlem ent for the balance due. If the settlem ent offer is not accepted an d the case goes to trial

, the 
am ount of the ultim ate loss to the District, if an y, m ay equal the am ount of dam ages sought by the 
plaintiff. 

N O TE 25 - ~ O IN G CO N C ER'M Tg~T T]~ 

The finan cial statem ents have been prepared on the assum ption that the District is a going concern. The 
D istrict experienced operating losses in FY 1997 an d 1996 an d would have incurred a substantial 
operating loss in FY 1995 w ithout M edicaid disproportionate shar e paym ents. The D istrict's significan t 
operating loss during 1996 an d its sign ifican tly reduced cas h flow as  a result of reduction in M edicaid 
disproportionate share funds have contributed to the present going concern  issue. 

Subsequent to the balance sheet date, the D istrict entered into a m anagem ent agreem ent with St
. Fran cis 

M edical Center, Inc., reduced operating expenses, an d m ade other operational chan ges in an  attem pt to 
restore operations to a profitable situation. 
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JA CKSON PARISH H OSPITAL 
STATEM EN TS OF PATIEN T STATISTICS 

YEARS ENDED SEPTEM BER 30, 1997, 1996 AND 1995 

Num ber of hospital patient days of care 
M edicare 
M edicaid 
Other 

Total 

Num ber of hospital patient discharges 
M edicare 
M edicaid 
Other 

Total 

Average length of patient stay 
M edicar e 
M edicaid 
Other 
All hospital patients 

Psychiatric unit days of car e 
M edicare 
M edicaid 
Other 

Total 

Psychiatric unit - dischar ges 
M edicar e 
M edicaid 
Other 

Total 

Num ber of surgical cases 

Num ber of em ergency room  visits 

Hom e health visits 
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1997 

2,561 
281 
419 

2,038 
394 
306 

1995 

2,081 
429 
346 

516 
92 
117 

386 
85 

__  106 

386 
106 
125 

4.96 
3.05 
3.58 
4.50 

1,979 
2,724 
2.520 

5.28 
4.64 
2.89 
4.74 

1,895 
5,340 
1 ~268 

5.39 
4.08 
2.77 
4.63 

2,244 
5,805 

26 

132 
393 
31 

84 
249 
97 

89 
263 
-0- 



 

JACK SON PARISH H OSPITAL 
STATEM ENTS OF NET PATIEN T SERV ICE REV ENUE - UNRESTRICTED FUND 

YEAR S ENDED SEPTEM BER 30, 1997, 1996 AN D 1995 

D aily patient services: 
Adult and pediatric 
Intensive care 
PCAU room  revenue 

1997 1996 1995 

730,539 
-0- 

539,386 
-0- 

2,506,218 2,902,238 

573,507 
1,950 

2:422:500 

Total daily patient serv ices 3,236,757 3.441 _624 2,997,957 

Other professional services 
Operating room  
Recovery room  
Anesthesia 
Radiology 
Laboratory 
Blood 
IV therapy 
Respiratory care 
Physical therapy 
EKG and EEG 
M edical supply 
Pharm acy 
PCAU 
Brain and wellness center 
Em ergency room  
Am bulance 
Hom e health 
Clinic 

Total other professional services 

Gross patient serv ice revenue 

Deductions from  revenue 

N et patient serv ice revenue 
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386,998 
13,596 
137,707 
908,437 

1,500,603 
33,970 
653,205 
756,422 

-0- 
140,592 
758,292 

1,635,824 
83,577 

1,721,065 
684,482 
577,023 

1,560,766 
_ _ .85.~.Z.02 

138,022 
6,393 
71,750 
862,121 

1,931,112 
18,509 
687,163 
907,980 

165 
101,150 
292,052 

1,464,796 
2,626 

214,750 
787,964 
776,123 

1,758,367 
679,108 

137,208 
7,979 
82,915 
813,421 

1,777,003 
14,443 
507,043 
681,025 

25 
136,729 
217,063 

1,001,008 
42 
-0- 

610,630 
668,364 

1,837,517 

12,403,2.6.J. 10:700:151 8:997:570 

15,640,018 14,141,775 11,995,527 

(6,244,935) 

$ 9.395_083 

~6:25o,633) 

$ 7.891.142 

(1,569,141) 

sLg.A2Xa~  



 

JACK SON PARISH HOSPITAL 
STATEM ENTS OF DEDUCTION S FROM  REVENU E - UNRESTRICTED FUND 

YEARS ENDED SEPTEM BER 30, 1997, 1996 AN D 1995 

Medicare and Medicaid contractual adjustments 
Em ployee discounts 
H ill-Burton uncom pensated services 
Other 

M edicaid Disproportionate Share (Note 5) 

Total deductions from revenue 
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$ 6,460,737 
17,963 
197,911 
139,290 

(570,966) 

1996 1995 

$ 6,059,488 
11,697 

476,771 
165,209 

(462:532) 

$ 4,376,004 
11,744 

369,833 
52,859 

(3,241~299) 



 

JACK SON PARISH HOSPITAL 
STATEM ENTS OF OTHER OPERATIN G REVENUE - UNRESTRICTED FUND 

YEARS END ED SEPTEM BER 30, 1997, 1996 AND  1995 

Television 
M eals sold to em ployees 
M iscellaneous sales 
M edical records 
Personnel m edical evaluations 
Rental incom e 
M iscellaneous revenue 
Purchase discounts 
V ending revenue 
Collection of bad debts 
Supplies an d drugs sold to em ployees 

Total other operating revenue 

-28- 

1,792 
18,370 

601 
5,182 

-0- 
12,000 
4,239 

-0- 
3,538 
14,408 
10:529 

1996 1995 

367 
23,527 
1,341 
5,460 

-0- 
12,067 
11,077 
1,835 
2,763 
410 

447 
27,650 

687 
3,029 
8,855 
9,017 
7,210 

-0- 
69 
~0- 

12,659 3,006 



 

JACKSON pARISH HOSPITAL 
STATEM ENTS OF EXPEN SES - SALARIES AND BENEFITS 

UNRESTRICTED FUND 
YEARS END ED SEPTEM BER 30, 1997, 1996 ANq3 1995 

General and adm inistrative 

Housekeeping 
Dietary an d cafeteria 

Laundry 
Plant operations and m aintenan ce 
Nursing adm inistration 
M edical records 
N ursing services 
PCAU 
Operating room  
Anesthesiology 
Radiology 
Laboratory and blood 
Respiratory  therapy 
Central supply 
Pharm acy 
Brain an d w ellness center 

Em ergency room  
Am bulance 
Clinics, POB 
Hom e health 

Total salaries 

FICA 
Hospital insuran ce 
W orkers' com pensation insur an ce 

Unem ploym ent taxes 
Other 

Total benefits 

Total salaries an d benefits 

$ 382,191 
104,328 
95,176 

~0- 
54,729 
20,101 
80,083 
547,275 
789,139 
88,917 
78,958 
128,417 
204,139 
81,442 
37,936 
81,858 
187,021 
477,152 
285,674 
987,789 

_ __ fi58,00_9. 
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$ 392,429 
111,515 
105,318 

82,815 
84,957 
87,226 
462,982 
852,955 
45,239 

-0- 
131,011 
246,006 
88,955 
45,469 
101,133 
17,236 
345,223 
293,672 
731,996 

_ _ 634,35_7_ 

367,298 
97,469 
101,39l 
15,574 
67~646 
88,951 
59,631 
433,314 
637,783 
37,739 

-0- 
123,701 
272,238 
67,100 
34,623 
91,739 

-0- 
427,295 
266,135 
456,196 

_  
678.6.6--4 

__

5,370,33-4 __&860AgA _4:324.482 

333,501 
204,146 
177,071 
29,381 

350,823 
230,434 
143,246 
9,028 

_ _ A.22 .~  

$ 5.606.783 

322,381 
184,097 
90,626 
1,504 

_  28.9_03 

627~L1A. 

$A ,951-998 



 

JACKSON PARISH HOSPITAL 
STATEM ENTS OF EXPENSES - M EDICAL  SUPPLIES AND DRUGS 

UN RESTRICTED FUN D 
YEAR S END ED SEPTEM BER 30, 1997, 1996 AN D 1995 

N ursing services 
PCAU 
Operating room  
Anesthesiology 
Radiology 
Laboratory and blood 
Respiratory therapy 
EKG an d EEG 
Central supply 
Pharm acy 
Brain and w ellness center 
Em ergency room  
Am bulance 
Clinics 
Hom e health 

Total m edical supplies an d drugs 

-30- 

1997 1996 

47,900 $ 44,605 
8,294 
44,998 
1,123 

38,588 
194,188 
23,292 

-0- 
40,260 
256,759 

137 
31,698 
18,344 
26,873 
17,866 

9,747 
26,103 

185 
67,321 
156,894 
63,223 
1,521 
32,976 
301,545 
1,319 
33,795 
16,415 
66,992 
16,759 

$ 3,254 
10,420 
20,724 

165 
44,922 
131,657 
48,359 
1,218 

71,243 
317,262 

-0- 
44,431 
10,850 
33,668 
21,089 



 

JACK SON PARISH HOSPITAL 
STATEM ENTS OF EXPEN SES - M EDICAL , PROFESSIONAL AND CON SULTIN G SERVICES 

UNRESTRICTED FUND 
YEAR S END ED SEPTEM BER 30, 1997, 1996 AND 1995 

PCAU 
Anesthesiology 
Radiology 
Laboratory 
Respiratory  therapy 
EK G and EEG 
Em ergency room  
Hom e health 

1996 1995 

4,905 $ 107,841 
46,204 
60,966 
53,451 
19,826 
53,583 
54,687 
22_655 

67,601 
103,175 
109,188 
8,730 
43,398 
290,727 
37:713 

$ 1,190,117 
62,445 
32,631 
142,015 
11,640 
62,131 
205,977 
55~755 

Total professional fees $ 316.277 $ 768_373 $ 1.762.711 

-31- 



 

JACKSON PARISH HOSPITAL 
STATEM ENTS OF EXPEN SES - OTHER EXPEN SES 

UNRE STRICTED FUND 
YEAR S END ED SEPTEM BER 30, 1997, 1996 AND  1995 

Service fees 
Board per diem  
Legal and accounting 
Non m edical supplies 
Repairs and m aintenan ce 
Utilities 
Telephone 
Travel an d education 
Public relations 
Scholarships 
Licenses, dues, subscriptions 
M edical evaluations 
Recruitm ent 
Other 

Total other 

-32- 

1997 1996 

$ 283,953 $ 393,724 $ 
6,060 
52,961 
242,487 
135,557 
272,122 
117,884 
102,952 
4,052 

-0- 
29,612 
1,264 
567 

99~050 

8,400 
33,061 
378,949 
190,835 
187,842 
93,704 
110,735 
24,811 
2,625 

46,337 
37,053 
100,644 
51~671 

366,131 
8,400 
40,072 
382,544 
172,101 
197,943 
95,667 
104,997 
14,228 
2,975 
13,545 

-0o 
-0- 

66:775 



 

JACKSON PARISH HO SPITAL 
STATEM ENTS OF PER DIEM  AND 

OTHER COM PENSATIO N PAID TO BOARD M EM BERS 
YEARS END ED SEPTEM BER 30, 1997, 1996 AND 1995 

Board M em bers: 
M r. Johnnie Stevenson 
M s. M ary Ellen Briehn 
M r. Prentice N orred 
M r. John Jackson 
M s. Bar bara John s 
M r. Sam  Lam kin 
M r. George Cook 

Totals 

-33- 

1997 1996 1995 

980 $ 1,200 $ 1,200 
-0- 
9OO 

1,120 
1,020 
1,020 
1,020 

1,200 
1,200 
1,200 
1,200 
1,200 
1 _200 

1,200 
1,200 
1,200 
1,200 
1,200 
1:200 
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IN DEPEND ENT AU DITORS' REPORT ON iN TERN AL CONTR OL 
STRUCTURE BASED ON AN AUD IT OF GENERAL PURPOSE FINAN CIAL 

STATEM ENTS CONDU CTED IN  ACCORDANCE W ITH 
~ C~V FI~NJ~ FN~T A[ ff')ITINIC~ ~T ANT) ARD S 

Board of Comm issioners 
Jackson Parish Hospital Service District No. 1 
Jonesboro, Louisiana 

W e have audited the general purpose financial statem ents of the Jackson Parish Hospital Serv ice District 
No. 1 (the District) for the year ended September 30, 1997 and have issued our report thereon dated 
February 26, 1998. 

W e conducted our audits in accordan ce with generally accepted auditing stan dards an d finxem m enI 
~ , issued by the Comptroller General of the United States. Those standards require that 
we plan  and perform  the audits to obtain reasonable assurance about whether the financial statem ents ar e 
free of m aterial m isstatem em . 

The m anagem ent of the District is responsible for establishing and m aintaining an intern al control 
structure. In fulfilling this responsibility, estimates and judgments by management are required to assess 
the expected benefits and related costs of intern al control structure policies and procedures. The 
objectives of an internal control structure are to provide management with reasonable, but not absolute, 
assurance that assets are safeguarded against loss from unauthorized use or disposition, and that 
transactions are executed in accordance with m anagem ent's authorization an d recorded properly to permit 
the preparation of financial statem ents in accordan ce with generally accepted accounting principles. 
Because of inherent lim itations in an y internal control structure, errors or irregularities m ay nevertheless 
occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject 
to the risk that procedures m ay becom e inadequate because of chan ges in conditions or that the 
effectiveness of the design and operation of policies and procedures m ay deteriorate. 

In planning an d perform ing our audits of the financial statem ents of the D istrict for the year  ended 
Septem ber 30, 1997, w e obtained an  understanding of the intern a control structure. W ith respect to the 
internal control stru cture, we obtained an understanding of the design of relevan t policies an d procedures 
and whether they have been placed in operation, and we assessed control risk in order to determ ine our 
auditing procedures for the purp ose of expressing our opinion on the general purp ose financial statem ents 
and not to provide an opinion on the internal control stru cture. Accordingly, we do not express such an 

opinion. 



Board of Com m issioners 
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W e noted certain m atters involving the intern al control structure an d its operation that w e consider to be 
reportable conditions under standards established by the Am erican  Institute of Certified Public 
A ccountants. Reportable conditions involve m atters com ing to our attention relating to significan t 
deficiencies in the design or operation of the internal control structure that, in our judgment, could 
adversely affect the entity's ability to record, process, sum m arize, and report finan cial data consistent with 
the assertions of m an agem ent in the general purpose financial statem ents. The schedule that accom pan ies 
this letter sum m arizes our com m ents and suggestions regardin g this m atter. 

A m aterial w eakness is a reportable condition m which the design or operation of one or m ore of the 
specific internal control stru cture elem ents does not reduce to a relatively low level the risk that errors or 
irregularities in am ounts that would be m aterial in relation to the finan cial statem ents being audited m ay 
occur an d not be detected w ithin a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. 

Our consideration of the intern al control stru cture would not necessarily disclose all m atters in the 
intern al control stru cture that m ight be reportable conditions an d, accordingly, w ould not necessarily 
disclose all reportable conditions that are also considered to be m aterial w eaknesses as defined above. 
How ever, w e noted certain m atters involving intern al control stru cture and its operation that w e consider 
to be m aterial w eaknesses as defined above. The schedule that accom pan ies this letter sum m arizes our 
com m ents an d suggestions regarding these m atters. These conditions were considered in determ ining the 
nature, tim ing, and extent of the procedures to be perform ed in our audit of the finan cial statem ents of th e 
D istrict for the year ended Septem ber 30, 1997. 

This report is intended for the inform ation of m anagem ent an d the offi ce of the Legislative Auditor of the 
State of Louisian a. This restriction is not intended to lim it the distribution of this report, which is a 
m atter of public record. 

Certified Public Accountants 

Febru ary 26, 1998 

EASLEY, LESTER AN D W ELLS 
.4 CORPORA TION OF CERTIFIED PUBLIC ACCO~..~. T~..'4TS 



 

JACKSON PARISH HOSPITAL 
AUD ITORS' COM M ENTS AND RECOM M END ATIONS 

YEAR END ED SEPTEM BER 30, 1997 

These com m ents and recom m endations are m ade to help the Hospital im prove its system  of controls, 
rem ain in com pliance with laws and regulations an d to m axim ize reim bursem ents from governm ental 
program s. W e strongly recom m end action be taken on the com m ents an d recom m endations to achieve 
these goals. 

~IATER TA T. V~  A I,f'N-IZ g glz g 

Allow ance for Doubtful Accounts Calculation 

Condition: The in-house an d discharged not final billed accounts are not included in the m onthly 
an alysis an d calculation of the allowan ce for doubtful accounts. Accounts that have been written-off 
an d sent to a collection agency rem ained on the general ledger subsidiary ledger. 

Recom m endation: Unbilled accounts should be included in bad debt calculations to obtain accurate 
results in the m onthly allowance for doubtful accounts calculations. Also, all accounts that have 
been turned over to a collection agency should be rem oved from the general ledger subsidiary. 

2. Clinic A ccounts Receivable 

Condition: Clinic revenues w ere not fu lly recorded on the general ledger 

Recommendation: Monthly journal entries should be made to record clinic activity. Also, detail 
subsidiary ledgers should be m aintained on clinic patients. 



 

JA CK SON PARISH HO SPITAL 
AUDITORS' COM M ENTS AND RECOM M END A TION S 

YEAR END ED SEPTEM BER 30, 1997 
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Condition: The hospital employed several new physicians during 1996 an d 1997. These physician s 
w ere guaran teed certain salaries which w ere not contingent on m eeting any perform an ce standar ds

. 

Responsg: A ll em ployed physician  contracts will be renegotiated on their anniversary date to include 
m inim um  perform an ce stan dar ds. All new physician  contracts will also include productivity an d 
perform an ce standards. 

4. Accounts Payable 

Condition : Accounts payable were not accrued in a tim ely m anner. There was a significan t tim e 
lapse betw een the invoice date an d posting date of vendor invoices. 

Recom m endation: Steps should be taken to insure that accruals ar e all inclusive an d posted tim ely 

Response: The accounting departm ent is now accruing accounts payable in a tim ely m anner that 
reflects the appropriate period th e expenditure was incurred or is expected to occur. The practice of 
holding invoices an d not accru ing or posting the expenditure until an  approved purchase order has 
been received has been stopped. Invoices ar e now posted in the m onth they are received

, and if 
necessary, the expenditure is accru ed for the m onth that it relates to. 

5. M edical Denials 

Recommendation: W e suggest that admitting personnel determ ine the status of M edicaid eligibility 
for psychiatric patients prior to adm ission. If the length of stay is expected to exceed eligible days

, 

approval should be obtained from  the M edicaid program  prior to adm ission. 



 

JACKSON PARISH HO SPITAL 
AUD ITORS' COM M ENTS AND RECOM M ENDATIONS 

YEAR END ED SEPTEM BER 30, 1997 

6. Am bulance Purchase 

Condition: The District purchased an am bulance during the year. No board approval w as noted in 
the Boar d m inutes for the pur chase. However, the low est bid w as accepted by the District. 

Recom m endation: All capital purchases in excess of $ I 0,000 need board approval and 
docum entation in the board m inutes. 

Response: In the future, all capital purchas es in excess of $10,000 will be presented to the governing 
Boar d for approval and advertised for bids. Approvals w ill be docum ented in the Board m inutes. 

1. Hom e Health Receivable 

Condition: H om e health accounts receivable are recorded at a net value on the balance sheet w ithout 
detailing the allowances which reduced these receivables to net value. 

Recom m endation: Gross accounts receivable, allowance for doubtful accounts an d contractual 
allow an ces should be shown separately in the financial statem ents betw een prior m onth  balan ces, 
budget, etc. 

Response: Separ ate general ledger account num bers will be set up on the hospital's general ledger to 
separately record Hom e Health gross accounts receivable and gr oss patient revenues, Hom e H ealth 
allow ance for doubtfu l accounts and bad debts expense, an d Hom e H ealth contractual allow an ces 
an d revenue deductions so that budgeted an d prior m onth comparisons can be shown on the finan cial 
statem ents. 

Condition: The hospital is currently being paid PIP paym ents every tw o weeks by TriSpan  for 
M edicar e inpatient claim s. In order to receive these paym ents, the hospital m ust bill 85%  of their 
claim s within 30 days of discharge. In correspondence from TriSpan , JPH has been asked to 
im prove their percentage to 85%  or consideration will be given to rem oving JPH from  the PIP  
M ethod of reimbursem ent. The rem oval of the District from the PIP  M ethod of reim bursem ent 
w ould tem porarily reduce cash flow to the hospital. 

Recom m endation: The hospital should bill all M edicare inpatient claim s within 30 days of service 



 

JACKSON PARISH HOSPITAL 
AUDITORS' COM M ENTS AND RECOM M END ATIONS 

YEAR ENDED SEPTEM BER 30, 1997 

3. Routine Revenues 

Condition: Routine revenue has not been reconciled to m edical records days. 

Recom m endation: Routine revenue should be tested to m edical records days on a m onthly basis. In 
addition, autom atic room rates recording should be reviewed to insure room rates and general ledger 
recording are correct. This m ethod could identify any data file problem s that m ight occur during the 
year. 

Response: As a recomm endation, routine revenue will be tested to m edical records days at the end 
of each m onth as part of rrlonthly closing. 

4. Capital Asset System  

5 

Condition: A lotus spreadsheet is being utilized to record an d depreciate assets. H owever, with 
personnel turnover, the assets are not being depreciated consistently each year . 

Recom m endation: The District should consider pur chas ing a capital asset m anagem ent program  to 
insur e consistency of recording depreciation. 

Condition: Credit balan ce reports that ar e being subm itted to M edicar e appear to be inaccur ate. The 
last report sent indicated that there were no credit balan ces related to M edicare accounts. In 
reviewing the credit balan ce report, we noted th at there w ere several patient accounts in th e M edicar e 
finan cial clas s that should have been included on th is report. 

Recom m endation: Credit balance reporting to M edicare should be tim ely and include accur ate 
inform ation. A lso, the m onthly credit balance report should be reconciled to th e aged trial balan ce to 
insure that all accounts with credit balan ces ar e coded to the correct finan cial clas s. 

Response: This duty will be reassigned to th e Business Offi ce M an ager to assur e tim eliness an d 
accuracy. 



 

JA CK SON PARISH HOSPITAL 
AUD ITORS' COM M ENTS AN D RECOM M END ATION S 

YEAR END ED SEPTEM BER 30, 1997 

Condition: Due to a lim ited num ber of available em ployees
, there is not a com plete segregation of 

duties in all accounting, recording and custody functions
. 

Condition: The cost report for FY 1996 was prepared when there were only 78 adjusting journal 
entries. The final audited working trial balance includes 159

. 

Recommendation: An amended cost report should be filed which incorporates all adjusting journal 
entries. 

Resp~ a~e: This report is currently being revised and will be subm itted to the interm ediary once it is 
com pleted. 

8. Signature Cards 

Condition: Signature cards at the bank still contain the form er administrator's nam e 

Recom m endation: Sign ature cards should be updated im m ediately upon term ination or resignation 
of personnel responsible for signing checks. 

Response: Signature car ds at Jonesboro State Bank will be updated imm ediately upon term ination 
or resignation of personnel responsible for sign ing checks

. 

9. Consistency in Recording 

Condition: N um erous reclassification entries w ere needed to correct the general ledger
. M edical 

supply char ges ar e not being consistently recorded. 

Recom m endation: All char ges should be consistently reported to provide m an agem ent with accur ate 
financial statem ents to m ake inform ed finan cial decisions

. 

Response: The current departm ental revenue program m ing identifies m edical supply 
char ges/revenues within the departm ent using them an d subm itting charges for them

, not w ithin one 
centralized M edical Supplies departm ent or location. The hospital will m ak e every  attem pt to have 
the current progr am m ing upgr aded or changed to include consistent recording of m edical supply 
char ges through one departm ent or location. 



 

JACK SON PARISH HOSPITAL 
AUD ITORS' COM M ENTS AND  RECOM M ENDATION S 

YEAR END ED SEPTEM BER 30, 1997 
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Condition: The District has a self insurance healthcare plan for its em ployees. The District's 
liability for incurred but unreported claims is not being adjusted monthly. 

Recom m endation: The District should request inform ation from the plan  trustee m onthly to record 
incurred but unr eported liabilities related to the self insurance healthcare plan . 

Response: The current healthcare insurance coverage provided by the hospital for its employees is 
now a fully insur ed plan . 

Condition: M edicare an d M edicaid logs w ere not m aintained during the year  

Recom m endation: M edicare and M edicaid logs should be m aintained to assist in th e prepar ation of a 
m ore accurate cost report. 

12. Accounts Receivable Reconciliation 

13 

Condition: The accounts receivable subsidiary ledger had not been reconciled to the general ledger 
for the year. A journal entry for $878,894 had to be made to balance the general ledger to the 
subsidiary ledger. 

Recom m endation: The accounts receivable subsidiary ledger should be reconciled to the general 
ledger each m onth. 

~ : The accounts receivable subsidiary ledger is currently being reconciled to the general 
ledger each m onth by the CFO 

Condition: Two trips for a form er adm inistrator for a total of $2,376 contained no receipt or 
explan ation as to the purpose of the trip. 

Recom m endation: Docum entation needs to be attached to the purchase order as to the purpose of the 
trips. A lso, receipts an d CPE certificates need to be m aintained. 

Response: A ll travel expenses will be reim bursed only if proper receipts are attached to support 
am ounts claim ed and if the nature or purpose of the travel expenses is docum ented or attached. 



 

JACK SON PARISH HOSPITA L 
AUDITORS' COM M ENTS AND RECOM M END ATION S 

YEAR END ED SEPTEM BER 30, 1997 
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Condition: No accounting policies and procedures m an ual exists. 

Recom m endation: A com plete and current accounting policies an d procedures m anual an d chart of 
accounts needs to be established an d m aintained. 

Response: The hospital will establish an A ccounting Policies an d Procedures M an ual. The hospital 
currently has an  existing chart of accounts which will be totally revised to establish consistency in 
general ledger accoun t num bers between and within departm ents. 
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IND EPEND ENT AUD ITORS' REPORT ON COM PLIAN CE 
BASED ON AN AUD IT OF GEN ERA L PURPOSE 

FIN ANCIAL STATEM ENTS PERFORM ED IN  ACCORDAN CE W ITH 
G O V ERN M EN T AT W)TTIN G  ~T AN]T~AR I~g 

Board of Com m issioners 
Jackson Parish Hospital Service District N o. 1 
Jonesboro, Louisiana 

W e have audited the general purpose finan cial statem ents of the Jackson Parish Hospital Service District 
No. 1 (the District) as of and for the year ended September 30, 1997 and have issued our report thereon 
dated February 26, 1998. 

W hile perform ing our audit, w e read the responses to the questions in the attached System s Surv ey and 
Compliance Questionnaire completed by management an d adopted by the Board of Commissioners an d 
found no evidence that would indicate that the Distnct had not answered the questions correctly. 

How ever, it should be noted that our audit v, as not directed prim arily tow ards the an sw ers to the questions 
in the questionnaire. 

W e noted certain instances of noncom pliance that are included in the accom pan ying schedule 
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This report is intended for the inform ation of m an agem ent and the offi ce oft.he Legislative Auditor of the 
State of Louisiana. How ever, this report is a m atter of public record and its distribution is not lim ited. 

Certified Public Accountan ts 

February 26, 1998 

EASLEY , LESTER AND W ELLS 
A CO~*ORA770N oF CEm T~IED PUSU C acco~:~T~vrs 



 

JACK SON PARISH HOSPITAL 
REPORTAB LE N ON COM PLIAN CES 
Y EAR END ED SEPTEM BER 30, 1997 

Board Per D iem 

Condition: Again this year, board m embers are paid $100 per m onth whether they attend a board 
meeting or not. This violated Louisiana Revised Statute 46:1053 C (2)(a) which specifies that each 
m em ber m ay be paid "not less than  tw enty-five dollar s nor m ore th at forty dollar s for each day of his 
attendance at the m eetings of the comm ission, not to exceed tw elve m eetings per year payable out of 
the funds of the hospital service district." 

Recom m endation: The District should pay boar d m embers a m axim um  of $40 dollars per m eeting 
attended. 

Response: As of the m eeting on June 17. 1997, a m otion to reduce Board M ember's pay to $40 per 
meeting, not to exceed tw elve (12) meetings per year was made and carried. This was effective July 
1, 1997. 

Recommendation: The hospital should write the state bond commission (Sharon Perez, P.O. Box 
44154, Baton Rouge, LA 70804 (504)342-0034) an d request an  expedited review an d approval as 
soon as possible. 

Response: A listing of outstanding leases has been sent to the State Bond Comm ission an d as  
appropriate, an  expedited review request will be subm itted. 

Condition: In an  open letter to M edicar e and M edicaid providers and in num erous public statem ents, 
the U . S. Health an d Hum an Services In spector General an d others in her offi ce have m ade it clear 
that such providers should (but are not required) establish corporate complian ce programs. 

The Offi ce of Inspector General ("OIG") generally has taken the position that indifference (a failure 
to pro-actively maintain a system to avoid errors) that results in violations is similar to intentional 
violations an d that lack of knowledge is not a defense. The OIG has  stated that, when it finds a 
violation it w ill m ake every effort to enforce the m axim um  penalty when a corp orate com pliance 
plan is not in place. When such a plan is in place (an d actually working in the daily operations as 
opposed to being a docum ent "on a shelf'), it has stated that it will give consideration to the 
providers efforts to avoid violations. 
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JACKSON PARISH HOSPITAL 
REPORTABLE NONCOM PLIANCES 
YEAR END ED SEPTEM BER 30, 1997 

The OIG recomm ends that such a plan include specifics in the following general areas. 

1. A ssignm ent of oversight responsibility to an individual high in the corporate structure 

2. Establishm ent of due care in the delegation of authority 

3. Conducting effective training and educational program s 

4. Utilization of m onitoring an d auditing to detect non-com plian ce. 

5. Development of effective lines of communication for reporting of violations (including a hot line 
for an onymous rep orting) an d clarification of policy. 

6. Enforcem ent of standards through well-publicized discipline guidelines an d procedures. 

7. Imm ediate and appropriate response to detected offenses and prevention of further offenses 
thr ough system atic chan ges an d corrective action initiatives. 

l~eeom m endation: Since a financial statem ent audit is not designed to exam ine m any of these ar eas 
(i.e. fair market value of transactions with physician s, proper billing), we recommend that the 
District ensure th at its progr am  includes a complian ce audit of its operations to determ ine possible 
violations an d that they be corrected. Further, th e progr am  should include procedures to ensur e that 
th e program  becom es a part of daily operations. 

Response: At the Jan uary, 1998 governing Board m eeting, the Hospital Board of Comm issioners 
approved a Resolution authorizingthe developm ent and im plem entation of a com plian ce progr am . 
Each hospital dep artm ental supervisor is currently preparing a plan  pertinent to their departm ent. 

4. 19_98 Budget 

Condition: The District did not prepare a operating budget for the 1998 fiscal year . 

Re com m endation: A fiscal budget should be prep ared in a timely manner. 

Response: A full year  fiscal operating budget w as not prepar ed for th e hospital due to chan ges that 
w ere taking place in the m an agem ent of the hospital. These m anagem ent an d operational changes 
took several m onths to occur. However, the new m anagem ent of the hospital has prepared an 
operating budget an d a capital budget for the final six m onths of the hospital's current fiscal year that 
will be presented to the Hospital's Board of Comm issioners for their consideration an d approval at 
the M arch, 1998 Boar d m eeting. 



 

JA CK SON PARISH HOSPITAL 
REPORTABLE NON COM PLIAN CES 
YEAR END ED SEPTEM BER 30, 1997 

Recom m endation: Tax deposits should be m ade tim ely. Abatem ent of penalties should be requested. 


