
(1) Organization and Sienificant Aecountint, Policies (Continued) 

The accrual basis of acco unting is utilized hy the proprietary fund type. Under th is m ethod 
revenues are recorded  when earned  and expenses are recorded  at the time liabilities are incurred  

0,) B~Sj~ .~ Pr_~c~tatio_n 
The acco unts of the Port Commission are organ ized on th e basis of fu nds or account groups, each 
of which is considered a separate acco unting entity. The operations of each fu nd are accounted 
for with a separate set of self-balancing accounts th at co mprise its assets, liabilities, fund equity, 
revenues and expenditures. The following fund types and account groups ar e used  by th e Porl 
Comm ission: 

Governm ental funds acco unt for all or most of th e Port Com m ission's general activities, 
including the co llection an d disbursement of specific or legally res tricted monies, the acquisition 
or construction of general fixed  as sets an d th e servicing of general long-term obligations. 
Governm ental funds include: 

Th e gen eral operating fu nd of th e Port Comm ission acco unts for all financial res ources, except 
those required  to be acco unted  for in oth er funds. 

Q~,pi.~l Pr0.j.g&_t~ Fund 
The capital projects fund acco unts for the receipt and disbursement of financial resources used 
for the acquisition, construction, or improvement of capital facilities  not reported  in th e other 
governm ental fu nds. 

D ebt S_ ~~ i.~ce Fun~ _ 
The debt service, fund is used  to acco unt for the accumulation of res ources for, an d th e payment 
of, general long-term debt principal, interest, an d related  co sts. 

E~ rpri~e, IFun~! 
The enterprise fund  is used to acco unt for operations  that are finan ced  an d operated  in a manner 

similar to private business enterprises where the costs (expenses, including depreciation) of 
providing services are finan ced  primar ily through user charges . The Enterprise Fund consists 
of th e Inlermodal Container Han dling Facility. 

G eneral Fixed A sset.~ G roun of Aec.omat.~ 

Th e general fixed  assets account group is ~tsed  to establish accounting co ntrol and accountability 
for all fixed  ass~  of the Port Commission, except th ose included  in th e Enterprise Fund. All 
fixed assets ar e valued  at historical co st. No deprec iation is recorded on general fixed  assets. 

General Long-Term Debt Groun of Aee~m nt~ 
The general long-term debt group of accounts is used  to acco unt for th e outstanding principal 
balance of all long-term debt of th e Poi~ Commission, except for any long-term debt included 
in th e Enterprise Fund. 



W e noted a certain m atter involving the internal control structure and its operation th at we consider to 
be a reportable condition under stan dards established  by the Am erican Institute of Certified  Public 
Acco untants. Rep ortable conditions involve m atters com ing to our attention relating to significant 

deficiencies ill the design or operation of the internal control structure that, in our judgment, could 
adversely affect the entity's ability to record, proces s, summarize, and report financial data co nsistent 
w ith th e assertions of man agement in th e general purpose financial statements. 

W e noted  th at in several instances th ere was no evidence of auth orization from m anagement for paym ent 
of certain invoices . M an agem ent has taken the nec essary steps to correct th is co ndition. 

A m aterial weakness is a reportable co ndition in which the design or operation of one or more of the 
internal control structure elements does not reduce  to a relatively low level th e risk th at errors or 
irregularities in am ounts that would be material in relation to the general purpose financial statements 
being audited  m ay occur an d not be detected  with in a timely period by employees in the normal co urse 
of performing th eir as signed functions. 

Our co nsideration of th e internal co ntrol structure wotdd no t necessarily disclose all matters in th e internal 
co ntrol structu re th at m ight be rep ortable conditions an d, accordingly, would not nec essarily disclose all 
rep ortable conditions that are also co nsidered to be material weaknes ses as defined above. However, we 
believe th e reportable condition des cribed above is not a m aterial weaknes s. 

This rep ort is intended for the inform ation of th e Board of Commissioners and management. However 
th is report is a m atter of l?ublic record and its distribution is not limited. 
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The Board of Comm issioners 
Caddo-Bossier Port Commission 
Shreveport, Louisiarta 

February 6, 1997 

Ren ort on the Internal Control Stnmlalre in 

Accordance W ith Government Auditinu Standards 

s. /~ERZO~ n Ex~ , G. P. A.~lOa6~ 
I~.DWA/LD U. ATK]~/SON, C. 9. A {IOUl 

W e have audited the general purpose financial stateinents of Caddo-Bossier Port Com m ission as of and 
for the year ended D ecember 31, 1996, and have issued our report th ereon dated  Febru ary 6, 1997. 

W e conducted  our audit in acco rdance with generally accep ted auditing standards and G_ _ovcrnmeni 
AX!fliting Stand ar__ds, issued by the Comptroller General of the United States. Those standards require that 
we plan and pea'form the audit to obtain reasonable assurance about wheth er th e general purpose financial 
statements are free of material misstatement. 

Th e management of Caddo-Bossier Port Comm ission is res ponsible for es tablishing and m aintaining an 
internal co ntrol structure. In fulfilling this responsibility, estimates an d judgments by management are 
required to asses s th e expected benefits and related  co sts of internal control structure policies and 

procedures. The objectives of an internal co ntrol structure are to provide management with reasonable, 
but not absolute, assurance that as sets are safeguarded against loss from unauthorized  use or disposition, 
an d that transactions are exec uted  in acco rdan ce with man agement's auth orization an d recorded  properly 
to permit the prepar ation of general purpose finan cial statements in accordance with generally accepted 
acco unting principles . Bec ause of inherent lim itations in an y internal co ntrol structure, errors or 

irregularities may nevertheless occur an d not be detected . Also, projection of any evaluation of the 
structure to future periods is subject to the risk that procedures may become inadequate because of 
ch~a~ges in co nditions or thai th e effectivenes s of the des ign an d operation of policies an d proced ures may 
deteriorate. 

In plan ning and perform ing our audit of th e general purp ose finan cial statem ents of Caddo-Bossier Port 
Comm ission, for th e year ended  Decem ber 31, 1996, we obtained an  understanding of th e internal control 
stru ctu re. W ith res pect to th e internal control structure, we obtained  an understanding of th e design of 
relevan t policies and procedures and whether they have been placed  in operation, and we as ses sed  control 
risk in order to determine our auditing procedures for th e purp ose of expres sing our opinion on th e 
financial staten mnts and not to provide an opinion on th e internal co ntrol stru cture. Acco rdingly, we do 
not expres s such an  opinion. 
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Februar y 6, 1997 

Statements Performed in Accordance with Government Auditing Standar 

W e have audited the general purpose financial statem ents of th e Caddo-Bossier Port Com m ission as of 
and for the year ended December 31, 1996, and have issued our report thereon dated  Feb ruary 6, 1997. 

W e conducted our audit in accordan ce with generally accepted  auditing standar ds and Governm ent 
Al~diting S~nd~ ;l~, issued  by the Comptroller General of the United  States. Those standards require that 
we plan  and perform  the audit to obtain reasonable axsuran ce about whether th e general purp ose financial 

statem ents ar e free of m aterial m isstatement. 

Compliance w ith laws, regulations, contracts, an d gran ts applicable to the Caddo-Bossier Port 
Com m ission is th e responsibility of th e Caddo-Bossier Port Commission's management. As part of 
obtaining reasonable assurance about whether the gen eral purpose financial statements are free of m aterial 
m isstatem ent, we perform ed  tes ts of th e Caddo-Bossier Port Comm ission's co mpliance with certain 

provisions of laws, regulations, contracts, and grants. However, the objective of our audit was not to 
provide an opinion on overall complian ce with such provisions . Accordingly, we do not express such 
an opinion. 

The res ults of our tes ts disclosed  no ins tances of noncompliance th at ar e req uired  to be rep orted under 
G~vernm ent Auditinu Standards. 

This report is inten ded  for th e inform ation of th e Board of Commissioners and m an agem ent. However 
th is report is a m atter of public record an d its distribution is not limited. 



 



(14) _Note P~y~b3_~ 
The Port issued Bond Anticlpation Notes in 1995 not to exceed $11,950,000 to provide interim financing 
for the cost of constructing and acquiring im provements and extensions to the waterworks system at th e Port 
site. The principal and interes t of thes e notes is payable from th e proceeds of an auth orized but unissued 
water revenue bond, which is anticipated to be issued  June, 1997, which is the date th at the Bond 
Anticipation Notes are due. Interest is equal to the Note Index Rate plus one hundred and five basis points, 
not to exceed ten per cent per annum. (Note Index Rate is the yield for the most recent 13-week Treasury 
Bill auction.) Th e balance of the note at December 31, 1996, was $9,314,184, which included interest paid 
totaling $545,992. This note is included in the Capital Projects Fund. 

(l 5) 

(16) 

Oneratin~ A ~_,reem ent-lnterm odal Container H andline Facility 
During 1995, th e Port en tered  into an  agreement with Ryan W alsh, Inc. to co nvey operating rights of th e 
Interm odal Container Han dling Facility for a term of th ree years. All term inal charges are to accrue to 
Ryan  W alsh, who will in turn pay th e Port a percentage of the billable revenue, depending on th e amount 
of th e revenue. Ryan W alsh has also agreed to pay th e Port a yearly fee bas ed on th e number of lifts per 

yea r. 

Deferred  Rgvenue 
During the year, the Port entered into a lease agreement with Quaker State Corporation for the lease of a 
94-.5 acre tract of lan d at th e Port site. The lease is for a term of twenty years from November 1, 1994, 
and the total rent of $1,030,540 was prepaid. Ren tal inco me of $18,634 was recognized in 1996. 

(17) l_.itigalion 
As of December 31, 1996, th e Port was involved  in two lawsuits. First, th e Port has filed  suit for return 
of overpayment made by th e Port to a co ntractor for co nstruction work which th e Port claims was not 
auth orized, but was approved for paym ent by th e Port's co ns ulting enginee rs. Secondly, th e Port ha.,; filed 
suit against the Caddo Sales and Use Tax Commission for a declaratory judgment concerning the Port's 
exem ption from sales tax, which th e Port believes should extend to co nstruction materials purchas ed by 
oantractors as  agent for th e Port. This litigation is in prelim inary stages , an d the outco me is difficult to 
pred ict. 

(18) 
The Port is a lessor of certain property which cxmsists principally of acreage an d the use of a petroleum 
dock. Some leases co ntain option renewal periods. Following is a sched ule by year of future rental income 
to be receive, d under noncan ce lable operating le~ses in effec t as of Dec ember 31, 1996: 

Y ear Endin~ D ecem ber 3 

1997 
1998 
1999 
2000 
2001 
Th ereafter 

135,940 
90,795 
90,795 
90,795 
90,795 

1,282,490 

14 



,
'
.:! A [. 
CO PY 

[~ ,~; '" SPND OUT 
"( ~o~ tl cg('5 5.,3 ry 
optes from th'~ 
(~;y ~r~I PLACE 
PA(K m FILE) 

o'~ "'" ;% r~: 35 

J f]CtE!r r ~- ,, " ~ 

t(:~j)O;l: J~:, ; ~ ~,!: , 
COi;y {..~ [~. , :: :':: t; 

e~~f ~, 
. : 

olf ,':i:~" i 
~)~h:,!4: i; ,: Rot : , ,, : i:' ~ : 

office of ~!j~s 
,~::,~.:~s}.::.;~ r:::i(u~,~ ,.:f {:(

-:L 
rP'~/{-~asc D~,'

..k.; ~ ,}:'- 2.~' .]~g:/. 

A 



CADDO-BOSSII~J~ 

NOTES TO FINANCIAL STATEM ENTR 

DEt~E .M_BER_K3 1. 1996 

O rvanizafion and Significant A ccountine Policie~ 

Organization 

The Caddo-Bossier Port Commission ("Port Commission") is a political subdivision of the State of 
Louisiana and was created by Act 1975 No. 66 and numbered  Chapter 37 Sections 34:3158 through 34:3165 
'under auth ority of R . S. 24:253 continued as a statute from Article VI, Sec tion 32 of the Constitution of 
th e State of Louisiana of 1921. The Port Comm ission has th e power to regulate th e com merce and traffic 
w ithin th e Caddo-Bossier port area. 

The Port is governed  by a Board of nine Comm issioners; one each is appointed by the Bossier Parish Police 
Jury and the Caddo Parish Commission, five are appointed by the governing auth ority of the City of 
Shreveport, an d two are appointed by th e City of Bossier City. The Commissioners are not compensated 
for th eir services. They ar e, however, reimbursed in full for travel expenditures. 

Title to all property an d improvements operated by the Port Comm ission is held for the public and vests 
ha the Port Commission for public administration, subject to the right of the Port Commission to lea~se, sell 
or oth erwise dispose of th e property with proper public notice. 

Significant Acen untinv Policies 

The acco unting an d rep orting policies of th e Port Comm ission co nform to generally accepted  acc ounting 
principles as applied to po venarnent al units. The Governm ental Accounting Standar ds Board is th e accepted 
,;tandard-setting body for establishing governmental acco unting and financial reporting principles. 

(a) Basis of Accounti~  
The accounting an d finan cial reporting treatment applied to a fund is determ ined by its 
m easurem ent focus. All governmen tal funds are acco unted  for using a current finan cial res ources 
m easurem ent focus. W ith th is measurement focus, only current assets and current liabilities 
generally are included  on the balan ce sheet. Operating statements of th ese funds pres ent increases 

(i.e., revenues "and other financing sources) and decreases (i.e., expenditures and other financing 
uses) in net current assets. 

Th e proprietary fu nd is accounted for on a flow of econom ic res ources  m easurem ent focus. W ith 
th is m easurement focus, all as sets an d liabilities as sociated  with th e operation of th ese funds are 

included on the balance sheet. Fund equity (i.e., net total assets) is segregated into co ntributed 
capital and retained  earnings co mponents. Proprietary fu nd-type operating statem ents present 

increases (e.g., revenues) an d decreases (e.g., expenses) in net total assets. 

The modified  accrual bas is of accounting is used  by governm ental funds. Under th e modified 
accrual basis of accounting, revenues are recognized when susceptible to accru al (i.e., when they 
become both measurable and available). ~Measurable~ means the amount of the transaction can 
be determ ined and "available" means co llec tible with in th e current period or soon enough 
th er eafter to be used  to pay liabilities of th e current period. Expenditures ar e recorded  when th e 
related  fu nd liability is incurred . 



CA DDO-BOS Sj__ER Pp_QRT CQM }, 

PROPRIETARY FUND 

STATEM ENT OF REVENUES. EXPENDIT 

Operating rcven0e.5.: 
Charges for services 

ES. AND CHANGES IN RETAINED EARNINGS 

FOR THE YEAR ENDED DECEM BER 3 

Operoting expense~: 
D epreciation 
Insurance 
Legal and accounting 

Total operating expenses 

Net 10~ 

Retained earnings: 
Balance (deficiQ at beginning of year 

Bahmce (deficil) at end of year 

9,213 

123,828 
643 

2,~ 9 
12!~fi.6 72J 

(117,508) 

(663,67_7) 

(781, I_85) 



(13) Long-Term D_e~ (Continued) 

Lim ited Tax Bonds, Series 1995-C 
Principal paid M arch 1, interest 
paid M arch 1 and September I, 
secured and payable from the 
proceeds of 2 1/2 m ill ad valorem 
tax, interes t rates from 5% to 
8% , final maturity 3/1/2015 

A mount of 
Original Issue 
._~_.onds Only) 

4,770,000 

Sewer Limited  Tax Bonds, Series 1995 
Principal payments begin M ar ch 1, 
1997, interest payments began 
September 1, 1995, interest rate 
2.45% , final maturity 3/1/2016 6,600,000 

Total general long-term debt 

Issued  
1996 

_ _l1.377.738 

_ A1,377,77_38 

Balance 
D ecember 
31, 1996 

4,770,000 

_ _fi,2_50,329_ 

.17,600,329 

The annual debt service requirements to m aturity, including principal and interest, for long-term debt as 
of December 31, 1996 are as follows: 

Total 

Less-intar est 

Outstan ding principal* 

Y ear Ending 

1997 
1998 
1999 
2000 
20013 005 
2006-2010 
2011~ 015 
2016 

~:Assumes loan draws of total authorized  amount. 

G eneral 
Long-Term  

D ebt 

1,420,605 
1,422,030 
1,411,434 
1,408,816 
6,930,866 
6,950,008 
7,202,664 

436,343 
27,182,766 

9,232,766 

There are a number of limitations an d res trictkms contained in the bond indentures. The Port is in 
compliance with all significant lim itations an d res trictions. 



4_ 5_.775_A~9 

45 7,
.?275.4~  

(781,185) (663,677) 

(10,592) 79,454 

(7,133,085) 
451,657 

41.196.669 

~6,021) 
393.992 

34.155.513 
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February 6, 1997 

ndenendent Auditor's Reoort 

W e have audited the accompanying general purp ose finan cial statem ents of th e Caddo-Bossier Port 
Com m ission as of December 31, 1996, an d for th e year th en ended. Th ese general purpose financial 
statem ents are th e responsibility of th e Caddo-Bossier Port Comm ission's m anagem ent. Our 
res ponsibility is to express an opinion on th es e general purp ose financial statem ents based on our audit. 

W e co nducted our audit in acco rdance with generally accepted auditing standards. Those standards 
require that we plan and perform th e audit to obtain reasonable assurance al~out wheth er th e general 
purp ose financiM statements ar e free of material m isstatement. An audit includes examining, on a te.q 
bas is, evidence supporting th e am ounts and disclosures in th e general purpose finan cial statements. An 
audit also includes assessing the accounting principles  used  and significant es tim ates  m ade by 
m anagem ent, as well as  evaluating the overall general purp ose financial statem ent presentation. W e 
believe th at our audit provides a reasonable bas is for our opinion. 

In our opinion, th e general purp ose finan cial statements referred  to above pres ent fairly, in all material 
respects, th e tinan cial position of the Caddo-Bossier Port Comm ission, as of Dec ember 31, 1996, and 
the results of its operations and the cash flows of its proprietary fund for th e year th en ended  in 
coifform ity with generally accepted acco unting principles . 

In ;accordance with Government Auditing Standards, we have also issued  a report dated  February 6, 1997 
on our co nsideration of the Commission's internal co ntrol structure an d a report dated  Febru ary 6, 1997 
on its co mpliance w ith laws an d regulations. 



 



CADD O-B OS S.j__E_R 

C~ h flow s from oneratinv activities 

Nel loss 
Adjustments to reconcile net loss to net cash 
provided by operating activities: 
D epreciation expense 

(Increase): 
Account receivable 

(Decrease): 
D ue to other funds 

Total adjustments 
Net cash provided by operating activities 

Net decrease in ~~h 

Caxh ;and cash eouivalents, be~inninu of year 

Ca_gh ;and c&~h eouivalents , end of yea 

The acco mpanying notes  are an integral part of thes e financial statements 

(117,508) 

123,828 

(1,484) 

~ (4~836) 
117,50~ _ 



ALL FU NDS AND ACCOUNT GROUPS 

CO M BINED BALANCE SHEET AR CIE DECEM BER "~1 1q96 

A $ $ E T~  

Cash and interest-bearing deposits-Note 2 

Investment in U.S. Treasury bills (fair market 
value at December 31, 1996, $1,589,511) 

A ccrued interest rec eivable 
Accounts receivable-ad valorem taxes, net of 
allowance for unco llectibles of $124,726 
for 1996-Note 10 

Accounts receivable-other-Note 9 
Due from other funds 
Prepaid expenses  
Land, buildings and equipment (net, where appli-. 
cable, of accumulated depreciation)-Note 4 

Amount to be provided for retirem ent of general 
long-term debt-Note 13 

Amount available in debt service fund 

Total 8ssets 

Liabilities: 
Note payable bond anticipation notes-Note 14 
Acco unts payable 
Accru ed liabilities payable 
Deterred  revenue-Notes 10 and 16 
Due to other funds 
Long-term debt-Note 13 
Total liabilities 

Fund eq uity: 
Contributed  ca pital-Note 6 
Inves tment in general fixed  as sets-Note 4 
Retained earnings (defieit)-Note 5 
Fund balan ce-unres erv ed : 
Undesignated (deficit) 
Des ignated tbr capital improvements 
(defici0-Note 5 

Fund balance reserved for debt service 

Total fund equity (deficit) 

Total liabilities  and fu nd eq uity 

Governm ental Funds 

~eneral 

7,365 

3,308 

Capital 

Projec~ 
D ebt 

Servj~  

1,955,966 451,657 

1,599,944 
15,099 

1,954,046 
210,429 
7,889 

9,314,184 
19,717 546,193 
1,548 50,129 

2,965,952 

21,265 12,876,458 

(10,592) 

(7,133,085) 

_ .(!.0.592) (7.133.085) 
451.652 
451.657 

The accom panying notes ar e an integral part of th ese financial statem ents 

PropriOary 
Fund~_._ 

Enterprise 
Fund _  

2,279 

2,118,860 

7,889 

7,889 

2,894,435 

(781,185) 

2.113,25~ 

2,121,1.39 



(9) A c.c.mmls Rece ivable-Othe 
Si~ce 1994, the Poa hax spent $435,478 for a study and design regarding the lntermodal expanded  facility 
at the Kansas City Southern Railway's Deram us Yard. These expenditures are to be reimbursed by the 
Railway to the Port in accordance with its agreement, and have been shown as an acco unts receivable in 
the capital projects fund. The balan ce due at l)ecember 31, 1996 was $80,800. The remaining balance 
of $129,629 accounts rec ~;ivable-other is due from the Department of Tran spoxaation and Development for 
Phase ID . 

(10) ~ 'gperty Taxe~ 
O n April 3, 1993, the voters of Caddo and Bossier parishes approved a special tax of 2 1/2 mills to be 

levied on the property subject to taxation in the port area consisting of Caddo an d Bossier Parishes for a 
period of twenty-five years, co mmencing with the year 1993, for th e purpose of site acquisition and for 
constructing, acquiring, improving an d equipping docks and wharves , transfer and storage facilities , 
co mmercial an d industrial facilities an d other port, transportation an d infrastructure facilities and 
improvements within the port area , and for payhlg the co mm ission's expenses of administering, maintaining, 
operating and marketing its facilities in the po rt area. The Port Commission included projected revenues 
from this tax asses sment in its budget for th e yea r 1997. Th erefore, anticipated  revenues from the 1996 
asses sment have bee n recorded as deferred  revenue for the year 1996 in the amount of $2,078,772. 

Property taxes are as ses sed  on a calendar year bas is, become due on November 15 of ea ch year, and 
beco me delinquent on Jan uar y 1 of th e following year. An allowance is es tablished for delinquent taxes 
to the extent th at their co llec tibility is es timated to be improbable. 

(11) L~  
The Port Commission leased  office space under a two-year lease at $1,441 per month . Total rental expense 
for 1996 was $13,907. Future minimum lease payments are as follows: 

02) Deferred Comnensation Plan 
"l'he Port Commission maintains a qualified deferred compensation plan under Section 401(k) of the Internal 
Revenue Code. Under the plan , employees may elect to defer up to seven an d one-half percent (7% %) of 
their salary, subject to Internal Revenue service limits. The Port contributes a matching seven and one-half 
percent (7% %). Port Commission co ntributions to the plan amounted to $19,660 an d $18,180 for 1996 
and 1995. 

(13) L~)ng-Term D eb.t 
During 1996, limited tax bonds were issued  for th e purpo se of providing funds to pay for expenditures 
m ade in connec tion with th e co nstruction of the Port facilities. The bonds are spec ial an d limited 
obligations of the Port. Following is a sununary of bonds payable, which ar e included  in th e general long- 
term debt group of accounts: 

_D_~ r ~otjg_a. 

Am ount of 
Original Issue 
(Bonds Only) 

Lim ited  Tax  Revenue and Refu nding Bonds 
Series 1995-D, principal paid M arch 1, 
interes t paid M ar ch 1 and September 1, 
secured  and payable from th e proceeds of 
2 1/2 m ill ad valorem tax, interest rates 
from 5% to 8% , final m aturity 3/112015 6,580,000 

Issued  
Balance 

D ec ember 

6,580,000 



CADDO-BOSS~'_R ] 

Reven~l~ _: 

Intergovernmental-Note 3 
Ad valorem taxes -Note 10 
Lease rentals 
Interest earned 
Loss on red emption of securities 
M iscellaneous inco m e 

"total revenues 

Expenditure : 
Purchase of land 
Purchase of office equipm ent- 
N olLe 4 

General and adm inistrative 
Legal and accounting 
Travel, promotion and m arketing 
Professional services 
Interes t expense 
Construction in progress-Note 4 

Total expenditures 

Exces s (deficiencv) of revenues 
over expenditun~ 

Other financine sources  
Proce.eds from lim ited  tax 

bonds-Note 13 
Net other financing sources  

Exce.~s (deficiency) nf revenues  

G overnm ental Fund.~ 

~~eneral 

40 
20 
160 
274 

000 
000 
912 
181 

8,728 
503,821 

458 
9 

125 

301 
375 
829 
362 

593.867 

Capital 
Proiects 

3,900,885 
2,098,687 

18,634 
77,781 

Debt 
Service 

246 

6,095,987 246  

6,629 
82,472 
65,665 
8,668 
68,454 

.1_ .4,291,482 

.&4,523.370 

Totals 

(Memorandum Qnly) 
1996 1~ 9~  

3,940 ,885 
2,118,687 
179,546  
352,208 

8,728 
6,600,054 

6,629 
540 ,773 
75,040 
134,497 
68,816 

14,291,482 
15,117,237 

1,126,776 
2,035,529 
173,987 
168,613 
(2,201) 
5,00~  

3,507,704 

51,600 

11,879 
541,375 
278,432 
181,665 
312,080 
7,577 

16.967.028 
18.351.636 

(90,046) (8,427,383) 246  (8,517,183) (14,843,932) 

._ 1.320.319 

._ 1.320.319 
57,419 
57,419 

1.377.738 
1.377.738 

16.300.27_ 6 
16,300,27_~j 

and oth er source~_ 9..y.er 
ex~ ldi~ures (90,046) (/,107,064) 57,665 (7,139,445) 1,456,344 

Fund balance: 
Balance at beginning of yea r 

(deficit) 79,4;54 .__ (26.0211 393,992 447,425 (1,008,919~ 

Balance at end of year (deficit) (10.5921 ('~133.0851 451.657 ~  447,425 

The acco mpanying notes are an integral part of th ese financial statements 



 

Intergovernm ental 
Ad valorem taxes 
Lease rentals 
Interest earned 
Operating revenues 
M iscellaneous income 
Total revenues 

BIIDGET (GAAP BASIS) AND ACTUAL 

FOR TIlE YEAR ENDED DECEM BER 31. 1996 

Expenditores: 
General and adm inistrative 
Travel, prom otion and m arketing 
Professional services, including legal and 
acco unting 
Total expenditures  

Fund I)alance: 
Balance at beginning of year 

Balance at end of year (deficit) 

G eneral Fund 

Budget 

40,000 
226,800 
243,000 
75,000 
10,000 
5,000 

599,800 

390,400 
157,40o 

12,000 
559,800 

40 ,000 

79,454 

Variance 
Favorable 

Actual (Unfavorabl_~  

40 
20 
160 
274 

0o 0 
0o 0 
912 
181 

_  8,728 
503,821 

458,301 
125,829 

9,737 
5_ 93,867 

(90,046) 

_ .79,454 

The accompanying notes ar e an integral part of these financial statem ents 

(2O6,80O) 
(82,088) 
199,181 
(10,ooo) 
3,728 

(95,979) 

(67,901 ) 
31,571 

2,26~_ 
(34,067) 

(130,046) 



(i) 

(o) 

(d) 

(Continued) 

The Port Commission utilizes the following procedures in establishing the budgetary data reflected 
in the financial statements: 

(1) A budget is prepared by the Port Commission at the beginning of each fiscal year based upon 
the upcom ing needs during th e fiscal year. 

(2) The budget is presented at a Port Commission meeting where the budget is formally adopted 

(3) Comparison of budgeted and actual anlountS is shown on page four for the general fund 

Pronarlv_ Plant and Enuinm en 

G eneral Fixed Asse.ts Groan  of Acco unts 

Fixed assets used  in governmental fund type operations are acco unted for in th e general fixed  
assets a~xount group. All fixed  assets are valued at historical co st or estimated  historical cost if 
actual historical cos! is not available. No dep reciation has been provided on general fixed  assets. 
The general fixed  as sets account group is not a "fu nd." It is co ncerned only with th e 
m easurement of finan cial position. It is not involved with m easurement of re.sults of operations. 

Interest co sts are capitalized on major co nstruction projects during the construction period. 

nterm odal Container H andlin~ Facility 

Additions to the en terprise fund are recorded  at co st or, if co ntributed  property, at th eir book 
value at time of contribution. Repairs and maintenance are recorded  as  expenses; renewals and 
betterm en ts are capitalized. The sale or disposal of fixed  as sets is recorded by rem oving co st and 
accum ulated  deprec iation from the acco unts and charging th e res ulting gain or loss to inco m e. 
D eprec iation has been calculated on each clas s of depre~iable property using th e straight-line 
m eth od. Estimated  useful lives ar e as follows: 

lntermodal Container Facility 
Equipm ent 

30 years 
10 yea rs 

(e) Total Columns 
Th e total co lum ns on the combined statem ents are captioned  ~M emorandum Only~ to indicate that 
they are presented only to facilitate finan cial analysis. Data in th ese columns do not present 
finan cial position in co nform ity with generally accepted acco unting principles and this data is not 
co mparable to a co nsolidation, lnterfund eliminations have not been made in th e aggregation of 
th is data. 

Compar_a_ktive Data 
Com parative total data for th e prior year, which was summar ized  from th e 1995 financial 
statements, has bee n pres ented in the acco mpanying financial statements in order to provide an 
understanding of changes in th e Port Commission's finan cial position and operations and are not 
intended  to pres ent all information necessary fur a fair presentation in acco rdance with generally 
accepted accounting principles. Comparative (i.e., presentation of prior year totals by fund type) 
data have not bee n presented  in each of th e statements since th eir inclusion would make th e 
statements unduly complex and difficult to read. 



(3) 

(4) 

Statement of Cash Flows 

(Continued) 

For the purposes of the Statem ent of Cash Flows, th e enterprise fund considers all highly liquid 
investm ents w ith a m aturity of th ree month s or les s when purchas ed to be cash equivalents. 

~'t~e "f011owing g~ ,v~ rnn ,ental entities provided flmding for the Port Commission during the year ended 
D ecember 31, 1996: 

_G_en_~ l VaLEt~  

Red River W aterway Cotnmission 

ff.~ _~lP_r oj ~.cts Fund 

State Bond Comm ission 
State of Louisiana Department of 

Transportation and D evelopment 
Red River W aterway Comm ission 

A summary of changt~s in general fixed  assets follows 

13gneral fix ed _a~s_fi.e~.: 
Land, including acquisition costs 
Port developm ent 
Furniture and fixtu res 
Office equipm ent 
Construction in progress 

Ad valorem taxes  
State grants an d proceeds from debt 
General fund revenues 
Fed eral grants 

Bude~  

40.._o0~_ 

1,000,000 

5,378,200 
1,174,594 

_Actu al 

40,009 

3,447,968 
452,917 

3 900 885 

Additions 1199~  

6,830,039 
197,354 
12,710 5,528 
32,940 1,100 

24.404.287 14 2~.91,481 
31 477 330 1= = _

4~
.
298,109 

6,830,039 
197,354 
18,238 
34,040 

38,695,76~8 
45,775,432 

1.L9_~.6 1995 

4.,985,937 
39,638,775 

210,956 

__ ~39,771 
45~

.775,43~_ 

3,016,094 
27,310,509 

210,956 
939 771 

~1,477,330 

IO 



(4) (Continued) 

D uring the year ended December 31, 1996, co nstruction in progress consisted m ainly of Phas e 1D, 

co nstruction of the water and sewer project, railroad access, and access roads. Total capitalized interest 
~;osts included in construction in progress was $1,309,487 for 1996, and $245,714 for 1995. 

The following is a summ ary of proprietary fund fixed  assets 

EnlerprLse_~ nd: 
lntermodal co ntainer facility 
Land, including acquisition co sts 
Equipmenl, including office equipment 

Less-accumulated  depreciation 

Net property, plan t and eq uipm ent 

2,183,006 
210,438 

_  507,723 
2,901,167 
(782.307~ 

2,183,006 
210,438 
507,72~ _ 

2,901,167 
(658,4~Q) 

(5) Fund Deficit 
The retained earnings deficit in the Enterprise Fund of $781,185 an d $663,677 at Dec ember 31, 1996 and 
1995, is due mainly to the depreciation expense which has been accumulating since inception. 

The fund balance deficit in the capital projects fund is due to the bond anticipation notes, which will be 
transferred  to debt service when th e bonds are issued . 

(6) Contributed Capital 
Contributed capital is recorded in the Enterprise Fund for capital grants res tricted for th e acquisition or 
co nstruction of capital assets. 

(7) Compensated_ A b Lc._n ces 
The Port Commission has th e following policy relating to vacation an d sick leave 

(8) 

V saccc~ i fi_Qn_ - Accrues in the following manner 

1) 1st 5 years 
2) 6th through 10th year 
3) 1 lth through 15th year 
4) Over 15 years 

1 day per month of employment 
1 1~ days per month of employm ent 
2 days per month of employm ent 
2 % days per m onth of employm ent 

Upon voluntary res ignation or retirem ent, an employee  will be co mpensated  for annual leave accumulated 
to th e date of separation, provided  he has co mpleted  twelve or more m onths of co ntinuous service, and 
subm itted  notice at least two weeks in advan ce of th e effec tive date of res ignation. 

S[ickJ~ave - Accrues at the rate of one day for ea ch month of co ntinuous employment 

.Budget Variance . 

D uring 1996, th e Port Com m ission exceeded  its budget in one area , as  show n on Page 4, m ainly due to 
1Jae write-off of uncollectible lease paym ents due from Bio-Energy Developm ent Corporation in th e amount 
of $62,394. 
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