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Board of Directors 
Total Comm unity Action, Inc 

~u~tirt ~. ~ canlart, ~.~.~. 
CERTIFIED PUBD C ACCOUNTANTS 

NEW  ORLEANS, LOUISIANA 
504-288-0050 - 504-887-6967 

W e have audited the accompanying statement of financial position of Total Community Action, Inc. (a 
nonprofit corporation) as of December 31, 1997 and the related statements of activities, and cash flows for the year 
th en ended, qhese financial statem ents arc the responsibility of Total Com munity Action, lnc.'s m anagement. Our 
responsibility is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and G0vem m ent 
Auditing Standards, issued by the Comptroller General of tile United States. Those standards require tbat we plan 
and perform the audit to obtain reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting tile am ounts and disclosures in the 
financial statem ents. An audit also includes assessing the accounting principles used and significant estim ates m ade 
by management, as well as evaluating the overall financial statement presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Total Com munity Action, Inc. as of December 31, 1997, and th e changes in its net assets and its 
cash flows for the year then ended in conform ity with generally accepted accounting principles. 

Our audit was m ade for the purpose of form ing an opinion on the basic financial statem ents of Total 
Comnm nity Action, Inc. as a whole. The accompanying financial inform ation listed in the table of contents is 
presented for the purp ose of additional analysis and is not a required part of the basic financial statem ents of Total 
Comm unity Action, Inc. Th e schedule of expenditures of federal awards is required by the U. S. Office of 
M anagement and Budget Circular A-133, "Audits of States, Local Governm ents, and Non-Profit Organizations." 
Such inform ation has been subjected to the auditing procedures applied in the examination of the basic financial 
statem ents and, in our opinion, is fairly stated in all m aterial respects in relation to the basic financial statem ents 
taken as a whole. 

In accordance with 
our consideration of Total Comm unity Action, lnc.'s 
compliance w ith certain provisions of laws, regulations, 

New Orleans, Louisiana 
M ay 20, 1998 

we have also issued a report dated M ay 20, 1998, on 
intern al control over financial reporting and our test of its 

e.f.~ 

M EM BER 
Am erican Insti~te of C~rbfied Public Accoun~ ts * Soc~ ty of Louisiana cecnfied Public Aocountan~ 
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TOTAL CO M M UNITY ACTION, INC 

STATEM ENT O F FINANCIAL PO SITIO N 

Decem ber 31, 1997 

Cash, including certificates of deposit of $178,642 

Investment securities (Notes A5 and B) 

Receivables 
Grant (Notes A6 and C) 
Travel advances 
Interest 
Econom ic Developm ent Unit, Inc 
Other 

Note receivable (Note D) 

Property and equipment - at cost (Notes A4 and E) 

Total assets 

Notes payable (Note F) 

Accounts payable and accrued liabilities 

Pension contribution payable (Note G) 

Due to delegate agencies 

Commitments (Note H) 

Total liabilities 

NelAssets 
Unrestricted 
Temporarily restricted 
Perm anently restricted 

Total net assets 

ASSETS 

Total 
M em orandum 

O nly 
Decem ber 31~ 1996 

$ 728,775 $ 279,049 

640.431 544.173 

1,729,202 
6,169 
2,395 
68,772 

652 

435,200 

36,095 

$ 3,647,691 

LIABILITIES AND NET ASSETS 

Total liabilities and net assets 

The accom panying notes are an integral part of this financial statem ent. 

$ 116,889 

976,245 

642,910 

817,470 
19,310 
1,645 

82,952 
440 

441,200 

857.429 

554.126 

419.915 320.570 

2,155,959 1,732,125 

634,108 
189,545 
668,079 

1,491,732 

$ 3,647,691 

599,208 
230,431 
624,475 

1,454,114 

~3,186,239 
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TOTAL COM M UNITY ACTION, INC 

STATEM ENT O F CASH FLO W S 

For 1he year eneded Decem ber 31, 1997 

Increase (decrease) in cash and cash equivalents 

Cash flows from operating activities 
Increase in net assets 
Adjustments to reconcile increase in net 

assets to net cash provided by 
operating activities: 

Depreciation 
Unrealized appreciation on investm ents 
Gain on sale of securities 
Return  of funds to funding source 

Changes in assets and liabilities 
Decrease in grant receivable 
Increase in other receivable 
Increase in interest receivable 
Decrease in receivable-EDU, Inc. 
Decrease in travel advances 
Increase in accounts payable and 
accrued liabilities 
Increase in pension contribution payable 
Increase in due delegate agencies 

Net cash provided by operating 
activities 

Cash flows from investing activities: 
Purchase of investm ents 
Acquisition of transportation equipm ent 

Net cash used in investing activities 

Cash flows from financing activities: 
Paym ent of notes payable 
Proceeds from note receivable 
Proceeds from note payable 

Net cash provided by financing activities 

Net increase in cash and cash equivalents 

Cash and cash equivalents, beginnin g of year 

Cash and cash equivalents, end of year 

2,694 
< 12,723> 
< 12,839> 
< 18.479> 

88,268 
< 212> 
< 750> 
14,180 
13,141 

$ 56,097 

118,816 
88,784 
99,345 380,22~ 

The accom panying notes are an integral part of this financial statem ent 

436.322 

< 70,696> 
< 38,789> 
< 109,485> 

< 71,900> 
6,000 

188,789 
122,889 

449.726 

279,049 

$ 728.775 



TO TAL CO M M UNITY ACTION, INC. 

NOTES TO FINANCIAL STATEM ENTS 

Decem ber 31, 1997 

NO TE A - SUM M ARY O F SIG NIFICANT ACCO UNTING POLICIES 

A sum m ary of the significant accounting policies consistently applied in the preparation of th e 
accom panying financial statem ents follows: 

1. Nature of Activities 

3 

4 

Total Comm unity Action, Inc. was organized to prom ote and develop econom ic opportunity in the 
City of New Orleans to prom ote the education and welfare of the people of New Orleans, and to 
nm bilize such hum an and financial resources as m ay be available to combat poverty in New 
Orleans. 

The corporation's financial statements are presented in accordance with requirem ents established 
by the Financial Accounting Standards Board (FASB) as set forth in the Statement of Financial 
Accounting Standards No. 117, "Financial Statem ents of Not-For-Profit Organizations," dated June 
1993. Accordingly, the net assets of the corporation are reclassified to present the following 
classes: (a) unrestricted net assets, (b) temporarily restricted net assets, and (c) permanently 
restricted net assets. 

Net assets of the restricted class are created only by donor-imposed restrictions on their nse. All 
oth er net assets, including board-designated or appropriated am ounts, are legally unrestricted, and 
are reported as part of the unrestricted class. 

For financial reporting, the corporation recognizes all contributed support as incom e in the period 
received. Contributed support is reported as unr estricted or restricted depending on the existence of 
donor stipulations that lim it th e use of the support. W hen a donor restriction expires, th at is, when a 
stipulated tim e restriction ends or purp ose restriction is accomplished, temporarily restricted net 
assets and perm anently restricted net assets are classified to unrestricted net assets and reported in the 
statement of activity as net assets released from restrictions. 

Depreciation is provided for in amounts suffi cient to relate the cost of depreciable assets to 
operations over th eir estim ated service lives, principally on the straight-line m eth od. Depreciation 
expense for the year ended December 31, 1997 totaled $2,694. 



TO TAL CO M M UN ITY ACTION, INC 

NOTES TO FINANCIAL STATEM ENTS - CO NTINUED 

Decem ber 31, 1997 

NO TE A - SUM M ARY O F SIGNIFICANT ACCO UNTING POLICIES - CO NTINUED 

4 

It is the policy of the corporation to capitalize all property, furn iture, and equipm ent with an 
acquisition cost in excess of $5,000. 

Under FASB No. 124, "Accounting for Certain Investm ents Held by Not-for-Profit Organizations," 
investm ents in m arketable securities with readily determ inable fair values and all investm ents in 
debt securities are reported at their fair values in the statem ent of financial position. Unrealized 
gains or losses are included in the change in net assets. This reclassification had no effect on the 
changes in net assets. 

6. R~ceivables 

Th e corp oration considers accounts receivable to be fully collectable since the balance consists 
principally of paym ents due under governm ental contracts. If am ounts due becom e uncollectible, 
they will be charged to operations when that determ ination is m ade. 

7. Cash Eouivalents 

For purp ose of the statem ent of cash flows, the corp oration considers all investm ents with origina 
m aturities of three m onths or less to be cash equivalents. 

8. E~{im ates 

9 

Th e preparation of financial statem ents in conform ity with generally accepted accounting principles 
requires m anagem ent to m ake estim ates and assumptions that affect certain reported amounts and 
disclosures. Accordingly, actu al results could differ from these estim ates. 

Cash, and cash equivalent am ounts reported in the statem ent of financial position approximate fair 
values because of th e short m atu rities of those investm ents. 

Th e fair values of investm ent securities are based upon quoted m arket prices for those or similar 
investm ents. 



TOTAL COM M UNITY ACTION, INC 

NO TES TO FINANCIAL STATEM ENTS - CONTINUED 

Decem ber 31, t99'1 

NO TE A - SUM M ARY O F SIG NIFICANT ACCOUNTING POLICIES - CO NTINUED 

10. Total Colum ns of Com bined Statem ents - O verview 

Total columns are captioned "M emorandum Only" to indicate that they are presented only to assist 
with financial analysis. Data in these columns do not present financial position, activities, or 
changes in net assets in conform ity with generally accepted accounting principles. Neither is such 
data comparable to a consolidation. 

NO TE B - INVESTM ENT SECURITIES 

Investm ent securities, cost and approxim ate m arket value at December 31, 1997 consist of the following: 

Govern m ent securities 
Corporate bonds 
M utual funds - equity 
M utual funds - fixed incom e 

Fair M arket 
Value Cost 

$ 317,672 
5,012 
93,647 

_ 
224,100 

~_..40A31 

$ 319,065 
4,817 
93,378 
206,709 

623,969 

The unr ealized appreciation for the year ended December 31, 1997 totaled $12,723. As of December 3 ! 
1997, the cumulative unrealized appreciation totaled $16,462. 

NOTE C - GRANTS RECEIVABLE 

Th e grants receivable consists of the following as of December 31, 1997 

Louisiana Departm ent of Agriculture and Forestry 
Stale of Louisiana Departm ent of Social Services 
City of New Orleans - Division of Housing 

And Urban Affairs 
State of Louisiana - Departm ent of Labor 
State of Louisiana - Departm ent of Education 
U.S. Departm ent of Health and Hum an Services 

$ 2,501 
125,256 

59,418 
342,003 
126,240 

1,073.784 
1,729,202 



TO TAL CO M M UNITY ACTION, INC. 

NO TES TO FINANCIAL STATEM ENTS - CO NTINUED 

NOTE D - NOTE RECEIVABLE 

Decem ber 31, 1997 

On June 21, 1976, Total Comm unity Action, Inc. entered into an agreem ent with Econom ic Developm ent 
Unit, Inc. (EDU, Inc.) to disburse federal funds totaling $506,245 to further the goals of the EDU, Inc. 
TotaI. Conm tunity Action's CSA grant disbursed these funds during the 1976 and 1977 program  years with 
such disbursem ents being reported as investm ent capital expenditures on Total Comm unity Action, Inc.'s 
CSA Grant financial statem ents for the years involved. 

On July 5, 1979 EDU, Inc. entered into an agreem ent with Total Cmm nunity Action, Inc. whereby the 
substance of the initial transaction (the expenditure of funds in the amount of $506,245 as investment 
capital) was altered to indicate the funds previously expended were, in fact, a non-interest bearing loan 
m ade by Total Comm unity Action, Inc. to EDU, Inc. 

On April 15, 1987 Total Comm unity Action, Inc. and EDU, Inc., agreed upon a new paym ent schedule 
relative to the balance of the note $(468,200) as follows: 

January 1, 1987 through December 31, 1987 - no paym ents were required 

January 1, 1988 ttu'ough November 1, 2037 - 599 principal paym ents of $500 each were required 

December l, 2037 - one (1) payment of $168,700 

The agreem ent also states that activities of EDU, Inc. shall be evaluated and m onitored by Total 
Comm unity Action, Inc. and shall be perform ed in accordance with Comm unity Services Adm inistration 
directives. 

The aggregate m atu rities of the note receivable as of December 31, 1997 are as follows 

December 31, 

1998 
1999 
2000 
2001 
2002 
Th ereafter 

$ 6,000 
6,000 
6,000 
6,000 
6,000 

$ 405,20O 



TOTAL CO M M UNITY ACTIO N, INC 

NOTES 1'O FINANCIAL STATEM ENTS - CONTINUED 

NOTE E - PROPERTY AND EQUIPM ENT 

Decem ber 31, 1997 

Property and equipm ent at December 31, 1997 consist of the following 

Property and equipment 
Transportation equipm ent 

less accum ulated depreciation 

$ 57,826 
38,789. 
96,615 

< 60,520> 
$ 36,095. 

Total Comm unity Action, Inc. follows the practice of not capitalizing furn iture, fixtures, equipm ent and 
leasehold im provem ents with federal or state funds, since the governm ent has a reversionary interest in 
such assets. These assets totaled $528,192 at December 31, 1997. 

NO TE F - NO TES PAYABLE 

The notes payable consists of the following as of the Decem ber 31, 1997 

Note payable to bank, a $100,000 revolving line of 
credit due April, 1998, at a 9%  interest rate. The 
note is secured by a certificate of deposit totaling 
$115,836. 

Note payable to Total Comm unity Action Federal 
credit Union due October, 2000. Payable in 
monthly installments of $1,233 including interest 
at the rate of 9~ . The note is secured by 
transportation equipment totaling $38,789. 

$ 80,000 

36,889 

$116,889 

Th e interest expense for the year ended December 31, 1997 totaled $2,186 

Th e aggregate m aturities of the notes payable consist of the following 

Year ended 
December 31, 

1998 
1999 
2000 

$ 91,968 
13,091 
11,830 

$ 116,889 



TOTAL CO M M UNITY ACTION, 1NC 

NOTES TO FINANCIAL STATEM ENTS - CO NTINUED 

Decem ber 31, 1997 

NO TE G - PENSION PLAN 

Total Comm unity Action, Inc. sponsors a defined contribution employee pension plan covering all 
employees twenty-one years or older who have worked for the corporation a minimum of three years. The 
corporation decides the amount, if anything, to contribute each year to the individual retirem ent accounts 
for the eligible em ployees based on a percentage of annual compensation. The percentage, determ ined by 
the Board of Directors, was 9.5% or $642,910 for the year ended December 31, 1997. 

NO TE 11 - CO M M ITM ENTS 

The corp oration leases its adm inistrative and program offices annually. The rental expense for the year 
ended December 31, 1997 totaled $507,943. 

NO TE I- RELATED PARTY TRANSACTIO NS 

In 1997, the corp oration borrowed $38,789 from the Total Comm unity Action Federal Credit Union for the 
purchase of transportation equipment. M anagement is of the opinion that the interest rate charged (9%) 
was comparable to that charged by various financial institutions. 

NO TE J - PERM ANENTLY RESTRICTED NET ASSETS 

Effective January 1, 1989 Total Comm unity Action, Inc. becam e self-insured for employee unemploym ent 
compensation claim s through the establishm ent of an unemploym ent in surance fund. 

All known claim s as of December 31, 1997 have been recorded in th e financial statem ents 



TO TAL COM M UNITY ACTIO N, INC 

NO TES TO FINANCIAL STATEM ENTS - CO NTINUED 

NO TE K - INCO M E TAXES 

Decem ber 31, 1997 

The corporation is exempt from corporation income taxes under Section 501(c)(3) of the lntemal Revenue 
Code. 

NO TE L - BOARD O F DIRECTORS 

The Board of Directors is a voluntary board; therefore, no com pensation has been paid to any m ember 

NOTE M  - CO NTRA CT CO M PLIANCE - U.S. DEPARTM ENT O F IIEALTIt AND H UM AN SERVICES 

Th e liead Start and llead Start Targeted Cities grants require the corporation to provide non-federal 
m atching funds totaling 20% of the grant. Since these funds consist of in-kind contributions, they do not 
m eet the reporting standards established by the Financial Accounting Standards Board. The in-kind 
contributions totaled $4,247,098 for the year ended December 31, 1997. 

Th e corp oration was in com pliance with the m atching requirem ent of the grants for the year ended 
December 31, 1997. 

NO TE N - CO NCENTRATIO N O F CREDIT RISK 

Th e bank balances are comprised of th e following, which are not fully secured by federal deposit insurance 
and securities pledged: 

Bank balances, per bank  statem ent 
Cash secured by federal deposit 
insurance and securities 

Unsecured bank balances 

NO TE O - CASH FLOW  INFO RM ATIO N 

$ 1,216,144 

1,163,956 

$ 52,188 

Th e interest paid for the year ended December 31, 1997 totaled $2,186 

NO TE P - ECONO M IC DEPENDENCY 

Total Community Action, Inc. receives a majority of its revenues from funds provided through grants 
adm inistered by the Departm ent of Hum an Services and the State of Louisiana. The grant am ounts are 
appropriated each year by the federal and state governm ents. If significant budget cuts are effected at the 
federal and/or state level, the amount of the funds Total Com m unity Action, Inc. received could be reduced 
significantly and have an adverse impact on its operations. M anagem ent is not aware of any actions that 
will adversely affect the amount of funds Total Comm unity Action, Inc. will receive in the next fiscal year. 



TOTAL COM M UNITY ACTIO N, INC. 

NO TES TO FINANCIAL STATEM ENTS - CONTINUED 

Decem ber 31, 1997 

NOTE P - ECONO M IC DEPENDENCY - CONTINUED 

The corporation is supported prim arily through grants from governm ental agencies. Approxim ately 
99%  of the corp oration support for the year ended December 31, 1997 cam e from these grants. 
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PROGRAM TITLE 

TOTAL COM M UNITY ACTIO N, INC 

SCH EDULE O F EXPFNDITURES OF FEDERA L A W ARDS 

For the year ended Decem ber 31, 1997 

U.S. DEPARTM ENT O F ItEALTII AND IIIIM AN SERVICES 
Ilead Start - Furl Year ('enter & Home Based Parent 

Child Center & Training and Technical Assistance 

1lead Start Targeted Cities 

Early Ilead Start 

Passed through State of Louisiana: 
tlead Start Summer Child Care Program 
Itome Energy Assistance Program 
Community Services Block Grant 
Project Independence 

TOTAl. U.S. DEPARTM ENT OF DEALTII AND 
IIUM AN SERVICES 

U.S. DEPARTM ENT O F AG RICUI.TURE 

Passed through State of Louisiana: 
Child Care Food Program 
Needy Family Food Distribution 

TOTAL U.S. DEPARTM ENT OF AGRICULTURE 

U.S. DEPARTM ENT OF ENERGY 

Passed through State of Louisiana: 
W eatheriz~ation Assistance Progeam 

TOTAL U.S. DEPARTM ENT OF ENERGY 

U.S. DEPARTM ENT O F HOUSING AND URBAN DEVELOPM ENT 

Passed through City of New Orleans: 
TCA Youth Entrepreneurship Program 
I.ES, TCA-AT RISK Program 
IISNG, Total Community Action 

TOTAL U.S. DEPARTM ENT OF DOUSING AND URBAN 
DEVELOPM ENT 

TOTAL FEDERAL AW ARDS 

NOTES TO SCI IEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FEDERA l. 
CFDA 

NUM BER EXPENDITIIRES 

93.600 

93.600 

93.600 

93.600 
93.568 
93.569 
93.561 

0.558 
0.569 

4.218 
4.218 
4.218 

$ 13,460,703 

125,000 

195,571 

78,085 
1,468,312 
1,476,906 
72 I_A~  

. 16,876~ 761 

792,873 

927,941 

133,693 

133.693 

94,403 
69,100 

__  79,651 

24),154 

I. The Schedule of Expenditures of Federal Awards was prepared on the accrual basis of accounting. 

2. The U.S. Department of Agriculture donated commodities to the Needy Family Food Distribution program totaling $450,621 for the 
year ended December 3 I, 1997. 
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CERTIFIED PUBLIC ACCOUNTANTS 
NEW  ORLEANS, LOUISIANA 
504-288-0050 - 504.887-6967 

REPORT ON CO M PI.IANCE AND ON INTERNAl. CONTROL 
OVER FINANCIAL REPORTING BASED O N AN AUDIT 

OF FINANCIAL STATEM ENTS PERFORM ED IN ACCORDANCE 
W ITII GOVERNM ENT AUDITING STANDARDS 

Board of Directors 
Total Comm unity Action, lnc 

W e have audited th e financial statements of Total Comm unity Action, Inc. as of and for the year 
ended December 31, 1997, and have issued our report thereon dated M ay 20, 1998. W e conducted our 
audit in accordance with generally accepted auditing standards and the standards applicable to financial 
audits contained in Governm ent Auditing Standards, issued by th e comptroller General of the United 
States. 

Com pliance 

As part of obtaining reasonable assurance about whether Total Comm unity Action, Inc.'s financial 
statem ents are free of m aterial m isstatem ent, we perform ed tests of its compliance with certain provisions 
of laws, regulations, contracts, and grants, noncompliance with which could have a direct and m aterial 
effect on th e determ ination of financial statem ent am ounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncom pliance that are required to be reported 
under Governm ent Auditin~ Standards. 

In planning and perform ing our audit, we considered Total Comm unity Action, lnc.'s internal 
control over financial reporting in order to determ ine our auditing procedures for the purpose of expressing 
our opinion on th e financial statem ents and not to provide assurance on th e internal control over financial 
reporting, ltowever, we noted certain m atters involving the internal control over financial reporting and its 
operation th at we consider to be reportable conditions. Reportable conditions involve m atters com ing to 
our attention relating to significant deficiencies in the design or operation of th e internal control over 
financial reporting that, in our judgment, could adversely affect Total Community Action, Inc.'s ability to 
record, process, summ arize, and report financial data consistent w ith the assertions of m anagem ent in the 
financial statem ents. Reportable conditions are described in th e accompanying schedule of findings and 
questioned costs as item s 97-1, 97-2, and 97-3. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the intern al 
control components does not reduce to a relatively low level th e risk that m isstatem ents in am ounts that 
would be m aterial in relation to the financial statem ents being audited m ay occur and not be detected within 
a tim ely period by employees in the norm al course of perform ing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily disclose all m atters in 
the intern al control that m ight be reportable conditions and, accordingly, would not necessarily disclose all 

M EM BER 
Am encan Institute of Certified Public Accountants ~ Society ol Louisiana Cectified Public ,6DcotJntants 
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reportable conditions that are also considered to be m aterial weaknesses. However, we believe that none of 
the reportable eonditiona described above is a m aterial weakness. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent, the Legislative 
Auditor of Louisiana, federal awarding agencies, and pass-through entities. However, this report is a 
m atter of public record, and its distribution is not lim ited. 

New Orleans, Louisiana 
M ay 20, 1998 



 

CERTIFIED PUBU C ACCOUNTANTS 
NEW  ORLEANS, LOUISIANA 
504-288-0050 o 504-887-6967 

REPORT ON COM PLIANCE W ITH RE QUIREM ENTS 
APPLICABLE TO EACII M AJOR PRO G RAM  AND O N 

INTERNAL CONTROL O VER CO M PLIANCE IN 
ACCO RDANCE W ITH OM B CIRUCLAR A-133 

Board of Directors 
Total Com m unity Action, Inc 

Com pliance 

W e have audited the com pliance of Total Comm unity Action, Inc. with the types of com pliance 
requirements described in the "U.S. Office of M anagement and Budget (OM B) Circular A-133 Compliance 
Supplement" that are applicable to each of its major federal programs for the year ended December 31, 
1997. Total Community Action, Inc.'s major federal programs are identified in the summary of auditor's 
results section of the accompany schedule of findings and questioned costs. Compliance with the 
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is 
the responsibility of Total Community Action, lnc.'s management. Our responsibility is to express an 
opinion on Total Comm unity Action, Inc.'s compliance based on our audit. 

W e conducted our audit of compliance in accordance with generally accepted auditing standards 
the standards applicable to financial audits contained in Gov~mmcnt Auditing Standards, issued by the 
Com ptroller General of the United States; and OM B Circular A-133, "Audits of States, Local 
Governm ents, and Non-Profit Organizations." Those standards and OM B Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether noncom pliance with the types of 

compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about Total Community Action, 
lnc.'s compliance w ith those requirem ents and perform ing such other procedures as we considered 
necessary  in the circum stances. W e believe that our audit provides a reasonable basis for our opinion. Our 
audit does not provide a legal determ ination of Total Comm unity Action, Inc.'s com pliance with those 
requirem ents. 

In our  opin ion, Total Comm unity Action, Inc. complied, in all m aterial respects, with the 
requirements referred to above that are applicable to each of its major federal programs for the year ended 
Decem ber 31, 1997. 

The management of Total Commun ity Action, Inc. is responsible for establishing and maintaining 
effective internal control over com pliance with th e requirem ents of laws, regulations, contracts, and grants 
applicable to federal program s. ]n planning and perform ing our  audit, we considered Total Com munity 
Action, Ine.'s intern al control over compliance with requirem ents th at could have a direct and m aterial 
effect on a major federal program in order to determ ine our auditing procedures for the purpose of 
expressing our opin ion on compliance and to test and report on th e internal control over com pliance in 
accordance with OM B Circular A- 133. 
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W e noted certain m atters involving the internal control over compliance and its operation that we 
consider to be reportable conditions. Reportable conditions involve m atters com ing to our attention 
relating to significant deficiencies in the design or operation of the internal control over compliance that, in 
our judgment, could adversely affect Total Community Action, Inc.'s ability to administer a major federal 
program in accordance with the applicable requirem ents of laws, regulations, contracts, and grants. 
Reportable conditions are described in the accompanying schedule of findings and questioned costs as 
item s 97-1 and 97-2. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts that 
would be m aterial in relation to the financial statem ents being audited m ay occur and not be detected within 
a tim ely period by em ployees in the norm al course of perform ing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily disclose all m atters in 
the intern al control that m ight be reportable conditions and, accordingly, would not necessarily disclose all 
reportable conditions that are also considered to be m aterial weaknesses. However, we believe that none of 
the reportable conditions described above is a m aterial weakness. 

This report is intended for the inforn lation of the audit comm ittee, m anagem ent, the Legislative 
Auditor of Louisiana, federal awarding agencies, and pass-through entities. However, this report is a 
m atter of public record, and its distribution is not lim ited. 

New Orleans, Louisiana 
M ay 20, 1998 
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TOTAL COM M UNITY ACTION, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the year ended Decem ber 31, 1997 

An unqualified opinion was issued on the financial statements of the auditee 

Reportable conditions in intern al control were disclosed by the audit of the financial statem ents 
and such conditions were not deem ed m aterial weaknesses. 

The audit disclosed no instances of noncompliance that were m aterial to the financial statem ents 
of th e auditee. 

Reportable conditions in internal control over major programs were disclosed by the audit and 
such conditions were not deem ed m aterial weaknesses. 

An unqualified opinion was issued on compliance for major programs 

Th e audit disclosed no findings, which are required to be reported under Section 510(a) of Circular 
A-133. 

Th e major program for the year ended December 31, 1997 consists of the following 

Head Start-Fun Year Center & Hom e Based Parent Child Center & Training and 
Technical Assistance - CFDA No. 93.600 

Head Start Targeted Cities - CFDA No. 93.600 

Early Head Start - CFDA No. 93.600 

Head Start Summ er Child Care Program - CFDA No. 93.600 

Hom e Energy Assistance Program - CFDA No. 93.568 

Comm unity Services Block Grant - CFDA No. 93.569 

Child Care Food Program - CFDA No. 10.558 

Needy Family Food Distribution - CFDA No. 10.569 

8. The dollar threshold to distinguished between Type A and Typ e B programs was $558,965 

9. Th e auditee did not qualify as a low-risk auditee. 
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TOTAL COM M UNITY ACTIO N, INC. 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED 

For the year ended Decem ber 31, 1997 

The reportable conditions identified in the course of m y testing during the current year consist of 
the following: 

97-1. 

At December 31, 1997, the cash balances exceeded the FDIC insurance lim its. Th e cash 
balances were not adequately insured and are subject to credit risk. 

Recomm end the corporation m onitor its cash balances m onthly to assure they are 
adequately insured, lfthe cash balances exceed the FDIC insurance lim its, recomm end 
the financial institution pledge securities with the Federal Reserve System to assure the 
cash balances are adequately insured. 

The corporation has travel advances that are outstanding in excess of 90 days. 

Recom mend the corp oration adhere to its established procedures with respect to trave 
advances. 

97-3. Note Receivable 

A review of the contractual arrangement noted that Econom ic Development Unit, Inc. has 
not provided serv ices in accordance with the terms of th e contract. 

Recomm end the parties m eet to discuss the term s of file conlractu al agreem ent, and 
am end the contract to include only th ose services which Econom ic Developm ent, Inc. is 
able to provide. 
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C. 

TOTAL CO M M UNITY ACTION, INC. 

SUM M ARY SCH EDULE O F PRIOR AUDIT FINDINGS 

For the year ended Decem ber 31, 1997 

The reportable conditions identified in the course of m y testing during the current year consist of 
the following: 

97-1. Cash 

At December 31, 1997, the cash balances exceeded the FDIC insurance limits. Th e cash 
balances were not adequately insured and are subject to credit risk. 

Recomm end the corporation m onitor its cash balances m onthly to assure they are 
adequately insured. If the cash balances exceed the FDIC insurance lim its, recom m end 
the financial institution pledge securities with the Federal Reserve System to assure the 
cash balances are adequately insured. 

97-2. Trsv~l ~dvances 

The corp oration has travel advances th at are outstanding in excess of 90 days. 

Recomm end the corp oration adhere to its established procedures with respect to travel 
advances. 
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TOTAL CO M M UNITY ACTIO N, INC 

SUM M ARY SCH EDULE O F PRIOR AUDIT FINDING S 

For the year ended Decem ber 31, 1997 

The status of the prior year audit findings consist of the following 

Travel advances 
Personnel costs 
Note receivable-EDU, Inc 
Financial Status Report 
Questioned Costs- 
W eatherization Program 

Resolved 

X 

X 

X 

Unresolved 

X 

X 

Current 
Year 
Findine 

97-2 

97-3 



TO TA L CO M M U N ITY A CTIO N , IN C. 
P. O. BO X 13848 NEW  O RLEANS. LOUISIANA 70185 

CORRECTIVE A CTION PALN 

CASH - FINDIN G NO . 97-1 

A bank official at the financial institution has been instructed to 
pledge securities directly or indirectly with the Federal Reserve 
to secure the corporation 's cash balances. The cash balances in 
excess of the FDIC insurance limit will be secured to assure the 
corporation is not subject to any unforeseen risks. 

~VEL ADVANCES - FINDING NO . 97-2 

All employees are to resolve any outstanding travel advances within 
90 days from date of travel. The accounting department will inform 
all individuals after 60 days from date of advance to assure a 
timely sub mission of the travel report . 

NOTE RECE IVABLE - FIND ING NO . 97-3 . 

The corporation has engaged an attorney to resolve the contract 
compliance issues. It is expected that the contract issues will be 
resolved this year . 

AN EQUAL OPPORTUNITY EMPLOYER 


