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Deloitte& 
Touche LLP 

INDEPENDENT AUDITORS'REPORT 

M ost Reverend Francis B. Schulte, D .D ., President 
Associated Catholic Charities of N ew Orleans, Inc. 
New Orleans, Louisiana 

One Shell Square 
701 Poydras Street 
New Orleans, L ouisiana 70139 3700 

-lerephon( : (504) 581 2727 
Facsim ile: (504) 561 7293 

W e have audited th e aex, ompanying statements of fin ancial position of Associated Cath olic Charities of New 
Orleans, Inc. (Agency) as of June 30, 1996 and 1995, an d the related statements of activities, cash flows, 
~urd functional expenses for th e years th en ended . These finan cial statements are th e responsibility of th e 
Agency's management. Our responsibility is to express an  opinion on th ese financial statements based  on 
our audits. 

W e conducted our audits in acco rdance with generally accepted  auditing standards and Governm ent 
Auditing Standards issued by the Comptroller General of the United  States. Thns e standa rds  require that we 
plan an d perform th e audit to obtain reasonable as suran ce about whether th e financial statements are free of 
m aterial misstatement. An audit includes exam ining, on a test bas is, evidence  supporting th e am ounts an d 
disclosures in th e finan cial statements. An audit also includes as sessing th e acco unting principles used  and 
significan t estimates made by management, as well as evaluating th e overall financial statement presentation. 
W e believe th at our audits provide a reasonable basis for our opinion. 

In our opinion, such finan cial statem ents present fairly, in all m aterial respects, th e financial position of 
Associated Catholic Charities of New Orleans, Inc. as of June 30, 1996 and 1995, an d the changes in its net 
assets an d its cash flows for the years then ended in conformity with generally accepted accounting 
principles. 

The financial statements include certain prior-yea r comparative information in total but not by net asset 
class. Such information does not include suffi cient detail to co nstitute a presentation in co nform ity wi th 
generally accepted acco an ting principles. Acco rdingly, such information should be read in conjunction with 
the Agency's fin an cial statements for th e yea r ended  Jan e 30, 1995, from which th e information was  derived 

As discussed  in N otes 1 and 2 to th e financial statements, during th e year ended  June 30, 1996, th e Agency 
applied newly established  finan cial reporting standa rds  for not-for-profit organ izations  an d on July 1, 1995, 
the Agency changed  its method of accounting for investm ents from th e historical cost method of valuation to 
th e fair value method. 

In acco rdance  wi th Govern ment Auditing Standards, we have also issued a report dated November 27, 1996 
on our consideration of the Agency's intern al co ntrol structure an d a report da ted  November 27, 1996 on its 
co mplian ce wi th laws an d regulations. 

November 27, 1996 

DeloitteTouche 
Tohmatsu 
Inlernational 



ASSO CIATED CATHO LIC CHARITIES O F NEW  O RLEANS, INC. 

S'IATEM ENTS OF FINANCIAL POSITION 
JUNE 30. 1996 AND 1995 

ASSETS 

Ca.~h 
Investm ents 
Accounts receivable 
Prepaid expenses and deferred charges 
Property an d equipm ent, less accum ulated depreciation 

TOTAL 

LIABILITIES AND NET ASSETS 

M anaged  cash overdraft 
Accounts payable an d accrued  expenses 
Deferred  revenue 
Funds held for the at, count of others 
Lo;ms payable 

Total liabilities 

NET ASSETS: 
UJ~estricted 
Temporarily restricted 

Total net assets 

TOTAL LIABILITIES AN D NET ASSETS 

See notes to financial statements 
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1996 1995 

$ 318,215 
2,956,412 
3,111,095 

23,234 
8.284.351 

$ 149,655 
2,419,110 
2,548,974 

11,424 
8~384,508 

$14,693,307 $13,513,671 

$ 693,826 
1,336,422 
510,420 

2,001,227 
2,545~426 

$ 406,577 
1,170,132 
510,454 

1,797,171 
2~236~610 

_ _ ~7 087~321 6,120,944 

6,950,408 
655,578 

7.605.986 

6,806,758 
585.969 

7~392,727 

$13.513.671 



ASSOCIATED CATHO LIC CHARITIES O F NEW  ORLEANS, INC 

STATEMENTS OF ACTIVITIES 
'YEAR ENDED JUNE 30 1996, W ITH COMPARATIVE TOTALS FOR dUNE 30, 1995 

REVENUES: 
Public support: 
Contributions 
Contrihuted by associated organizations 
Allocated by United  W ay of St. John Parish 
Allocated by United  W ay of St. Charles Parish 
Allocated  by United W ay for the Greater New Orleans Area 
Special events (net of direct costs of $66,783 and $67.156) 

Total public support 

Fees and grants from governmental agencies 

Other revenue: 
Comributed  goods and services 
Program service fees 
lnvestrrent income 
M iscellaneous 
Net assets released  from restrictions - operations 

Total other revenue 

Total revenues 

EXPENSES: 
Program services: 
Big Brothers/Big Sisters 
Foster Grandparents 
Clinical counseling 
M aternity 
Transitional housing 
Adult day health care 
Child day care 
Emergency assistance 
Emergency shelter 
Job scat eh 
Domeslic violence 
Aids selvices 
Padua voc ational 
Adult residential care 
Child residential care 
Immigrant/refugee services 
Family preservation 
In-home services/elderly 
Deaf action center 
Branch offices 
Senior groups 
Social adjustment 
Parish social ministry 
Other 

Total expenses 

CHANGE IN NET ASSETS 

NET ASSETS AT BEGIN NING OF YEAR as restated  

NET ASSETS AT END OF YEAR  

8c~ notes to financial statements. 
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Total 
Temporarily 

Unrestricted Restricted 1996 1995 

$ 806.275 
82,939 
48,000 
115.817 

1,509,759 
149.957 

2,712,747 

12,875,'75C, 

1,016,191 
1.562,822 
103,442 
257,318 
26,663 

2,966,436 

18,554,933 

18,411,283 

143.650 

6,806,758 

$ 6,950.408 

$ 899,696 
82.939 
48,000 
115,817 

1,509,759 
149.957 

$ 776,910 
111,079 
43,005 
113,428 

1,501,656 
107.320 

93.421 . 
2,806,168 2,653,398 

2,851 

(26,663) 

(23.8121 

69.609 

585.969 

$ 655,578 

2,875,750 

,016,191 
,562,822 
106,293 
257.318 

2,942,624 

12,663.763 

979,359 
,879,360 
111,638 
134.707 

18,624,542 18,422,225 

234,792 
317,901 
348,067 
244.080 
105,143 
852,897 

2.015.067 
57,568 
596.577 
181,053 
400.767 
358,182 
156,181 

2,355,437 
8,126,873 
732,762 
83,543 
17,179 
506,902 
255,497 
17,872 
360,905 
58.649 
27.389 

240,967 
314,590 
380,960 
308,472 
78,237 
778,430 

1,885.977 
67,9~9 
625,265 
161,487 
362,954 
296,987 
149,732 

2,332,831 
8,931.759 
668,089 
97,672 
16,934 
487,871 
249.389 
19,912 
317,804 
71,800 
113,660 

18,959,698 

~ 
7,392,727 7.930,200 



A SSO CIA TED CATHO LIC CHA RITIES O F NEW  O RLEA NS, INC. 

STATEMENTS O F: CASH FLOW S 
YEAR ENDED JUNE 30. 1996 AND 1995 

OPERATIN G ACTIVITIES: 
Change in net assets 
Adjustments to reconcile to net cash provided by 
(used in) operating activities: 
Depreciation 
Unrealized gain (m investm ents 
Changes in assets an d liabilities: 
Accounts receivable 
Prepaid expenses and deferred charges 
M anaged cash (werdraft 
Accounts payable an d accrued  expenses 
Deferred revenue 
Funds held for the account of others 

N et cash provided by operating activities 

IN VESTING ACTIVH'IES: 
N et investm ent activity 
Purchases of property an d equipm ent 
N et book value of property and equipm ent disposals 

Net cash used  in investing activities 

FIN AN CIN G ACTIV ITIES: 
N et borrowings under line of cred it agreem ent 
Issuance of loans payable 
Repaym ent of loans payable 

Net cash provi ded  by fumncing activities 

NET IN CREASE IN  CAStI 

CASH AT BEGINN IN G OF YEAR 

CASH AT END OF YEAR 

See  notes to financial statem ents 
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1996 1995 

$ 213,259 $ (537,473) 

494,359 
(215,274) 

575.974 

(322,028) 
(450,619) 
56.417 

542,749 
(57,519) 

(415,386) 
456 

229,603 
20,994 
147,445 
84.100 

14~969 

(22,797) 
(432,417) 
122.564 

389,000 
74,650 

_  (154,834) 

308.816 

168,560 

149.655 

480,000 

(27,'791) 

452~209 

134,528 

15.127 

$ 318,215 $ 149,655 
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ASSO CIATED CATHO LIC CHARITIES O F NEW  O RLEANS, INC. 

NOTES TO FINANCIAL STATEMENTS 
YEAR ENDED JUNE 30, 1996 AND t995 

1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

Organization - Associated Catholic Charities of New Odcmls, Inc. (Agency), a not-for-profit charitable 
organization of th e Roman Cath olic Church of th e Archdiocese of New Orleans, operates comm unity 
social service program s and provides administrative support an d financial management services to 
separately operated charitable programs which it sponsors. The accompan ying financial statements 
include th e acco unts & all charitable programs which it operates or sponsors. 

Basis ofPresentatlon - During 1996, the Agency adopted the provisions of Sta~ment of Financial 
Accounting Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations," an d 
applied th is standard on a retroactive basis. SFAS No. 117 establishes standards  for external financial 
reporting for not-for-profit organ iza tions an d requires th at resource s be clas sified for ace ounting an d 

reporting purposes into three net asset categories according to externally (donor) imposed restrictions. A 
description of the three net as set categories follows: 

Unrestricted  - As sets and contributions  th at are not restricted by donors or for which th ere are no 
restrictions. 

Temporarily restricted - A donor-im posed  restriction that permits th e Agency to use th e donated 
assets as specified. The use of the as sets is restricted until passage of time or by actions of th e 
organ ization. 

Permanently restricted - A donor-imposed  restriction th at stipulates that resources be maintained  
perm an ently but permits the use of all or part of the income derived . 

Use ofEstlmates - The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates an d as sumptions  that affect the reported 
amounts of as sets an d liabilities an d disclosure of co ntingent as sets an d liabilities at th e date of the 
financial statements and th e reported  amounts of revenues an d expenses during the reporting period. 

Actual results co uld differ from th ose estimates. 

Contributions - All co ntributions are co nsidered  to be available for unrestricted  use unless specifica lly 
restricted  by the donor. 

The value of co ntributed  goods an d service s hag been reco rded as support an d revenue an d expens e in the 

period received provided there is an objective basis for measurement of the value of such goods an d 
services an d they are significan t an d form  an  integral part of the efforts of the program . 

- 8 - 



Allocation of Costs toPrograms - The costs of administrative support that relate to more than one 
program have been allocated to the separate programs based on units of service

, volum e of activity or 
other equitable bas is. 

Investm ents - Investm ents are recorded  at market value bas ed on quoted ma rket prices
. Gains and losses, 

both realized an d unrealized
, are included  in investment inco me in th e statements of activities. 

Property and Equipment - Property and equipment are carried at purchased co st or appraised  values 
when acquired  by donation or girl

, with subsequent additions at co st. Depreciation is provided  on a 
straight-line basis over the estimated useful lives of th e assets

. Leasehold im provements ar e am ortized 
over the estimated useful lives of th e im provements . 

Th e estimated useful lives used in determining deprec iation an d am ortization follow: 

Buildings and im provements 20 - 60 yea rs 
Leasehold im provements 10 years 
Equipment 5 yea rs 
Vehicles 3 yea rs 

Income Tax - Th e Agcncy qualifies as a tax-exempt organization under Section 501(c)(3) of the Internal 
Revenue Code of 1986. Accordingly, no provision for income taxes has been included in th e 
accompanying financial statements. 

Reclassifications - Certain reclassifications ha ve been made to prior year balances in order to conform 
wi th current yea r clas sifications. 

- 9- 



lnveslm ents are comprised of the following 

Certificates of deposit 
M oney market funds 
M utual funds 
Corporate stocks 

Total 

June 30. 1996 

Cost 

$ 52,000 
326,749 

2,362,389 
25.685 

June 30. 1995 
Market 
Value Coat 

$ 52,000 
326,749 

2,577,663 

52,000 
16,940 

2,206,740 
25.685 

M arket 
Value 

$ 52,000 
16,940 

2,350,170 

2,766,823 2,956,412 2,301,365 2,419,110 

Less allowan ec  for unrealized 
losses on disposal of 
corporate stocks (25,685~ 

Total investm ents 

_  (25,685) 

$2~741,138 $2,956~412 $2,275t680 $2,419,110 

The Archdiocese of N ew Orleans administers an investment pool which represents the co mbined  
investm ents of several charitable programs which it operates or sponsors

, as well as  oth er organizations 
not affiliated with the Agency. The majority of the Agency's investments are held by the Ar chdiocese of 
N ew Orleans. 

Th e corp orate stocks held at June 30, 1996 and 1995 co nsist of unlisted  securities 

Th e ownership of the investm ents at m arket value at June 30
, 1996 an d 1995 is as  follows 

Unrestricted net as sets 
Temporarily restricted  net assets 
Funds held for th e account of others 

Tota l 

- 10 - 

$ 536,364 
524,934 

1.895.114 

1995 

$ 163,956 
522,083 

1.733.071 

$2,956,412 $2r419~110 



PROPERTY AND EQUIPM ENT 

A summary of property and equipment at June 30, 1996 and 1995 follows 

Buildings an d im provem ents 
Leasehold improvements 
Equipm ent 
Vehicles 

Le ss accum ulated depreciation an d 
am ortization 

Land 

Total property an d equipm ent, net 

4. LOANS PAYABLE 

Loans payable at June 30, 1996 and 1995 arc summarized as  follows 

1996 1995 

$10,631,762 
1,253,278 
2,043,790 

__ 582.815 

$10,528,264 
1,132,955 
1,927,382 
525.079 

14,511,645 14,113,680 

(6.726.825) 
7,784,820 
499,531 

(6.228.703) 
7,884,977 
499,53! 

1996 1995 

Unsecured demand borrowings, pursuan t to a line of cred it 
permitting borrowings up to $2.5 million, bearing interest 
at the bank's prime rate plus 112% (8.75% an d 10% at 
June 30, 1996 and 1995, respectively), guaranteed by the 
Roman Cath olic Church of th e Archdiocese of New Orleans $2,139,000 $1,750,000 

M ortgage notes payable in m onthly installments approximating 
$33,000, including interest at an annually adjustable rate 
(ranging from 4.82% to 9.00% at June 30, 1996 an d 1995); 
final installments due between December, 2013 an d July, 2015; 
eollateralized by real estate with a net book value 
approximating $400,000 at June 30, 1995 331,776 339,760 

Unsecured  note payable, non-interest bearing, due 
December, 1997 

Unsecured  demand borrowings bea ring interest at th e bank's 
prime rate plus 1/2% (10% at Jan e 30, 1996) 

Total loans payable 

74,650 

146.850 

$2 r545,426 $2,236,610 



Annual principal payments on loans payable for each of th e next five years and in total therea fter at 
June 30, 1996 follow : 

Year Ending 
June 30. 

1997 
1998 
1999 
2000 
2001 
Thereafter 

Total 

$2,146,983 
83,633 
9,983 
10,983 
11,983 

281.861 

Interest paid during 1996 and 1995, all of which was charged to operations, approximated $185,000 an d 
$171,000, respectively. 

5. UNRESTRICTED NET ASSET BALANCE 

An an alysis of the unrestricted net assets at June 30
, 1996 and 1995 by co rporation or program

, is as  
follows: 

H ope Haven/M adonna M anor an d St. Elizabeth's Home 
Child Residential Care 
All oth er corporations an d programs

, net 
(approximately 60 in number) 

Total 

1996 1995 

$ 8,983,598 
194,801 

$ 7,274,826 
629,853 

(2,227,991) (1,097,921) 

$
_ _
6,950,408 $ 6,806~758 

These net as sets
, while unrestricted in use as  to th e individual corporations or programs to which th ey 

relate, are not available for use in other programs unrelated in purpose or activity within the Agency
. 

6. RETIREM ENT PLAN 

Th e Agency has a defined contribution retirement plan co vering substantially all of its employees
. Under 

the plan, Agency co ntributions
, if an y, are determ ined  annually at th e discretion of th e Agency

. Th e 
Agency authorized a co ntribution of $99,626 an d $93,744, for 1996 and 1995, respectively. 

- 12- 



7. RELATED PARTIES 

The Archbishop of New Orleans serves as president of Associated Catholic Charities of New Orleans, 
Inc. He also serves as  president of all other corporations, boards of trustee s and separate organizations  
sponsored by or operated under th e auspices of th e Ar chdiocese of New Orleans. 

In th e normal cxmrse of operations , th e Ar chdiocese of New Orleans has made an d will, when necessary 
make available to th e Agency and its affiliated agencies specific assistance  in th e form of operating 
subsidies, loans, loan guaran tees, use of fac ilities and administrative support. 

During fiscal year ended  June 30, 1996 and 1995, th e Agency purchased  computer hardware an d software 
from two related parties for approximately $91,000 an d $140,000, respectively. 

8. OPERATING LEASE OBLIGATIONS 

Th e Agency operates a portion of its comm unity social service  program s in leased  facilities under 

operating leases expiring at various dates through the year 2000. The leases are subject to cancellation 
under certain circumstance s, including substantial changes in funding in th e Agency's programs. Th e 
following is a schedule by years of future minimum rental payments required  under those leases an d 
equipment leases that have initial or remaining lease te rm s in exce ss of one year as  of June 30, 1996: 

Year Ending 
June 30, 

1997 
1998 
1999 
2000 

Total m inimum paym ents req uired  

$193,072 
49,014 
22,834 

14,50Q 

Total ren tal expense fu r all operating lea ses for th e year ended  June 30, 1996 an d 1995 approximated 
$319,000 an d $331,000, respectively. 

9. CONTINGENCIES 

The Agency receives a substantial am oun t of its support from fed eral an d state governments. A 
significant reduction in th e level of this support, if this were to occur, may have a ma terial effect on the 
Agency's program s an d activities. 

Th e Agency is req uired to submit reports to  various funding sources to substantiate th e suppo rt received . 

Th ese reports are subject to audit and/or approval by the respective funding sources. 

The Agency is a party to various litigation an d other claims, the outco me of which cannot be presently 
determ ined . M anagement's opinion is that the outco me of such matters would not have a significant 
effec t on th e Agency's finan cial position. 

- 13 - 



Deloitte & 
'Touche LLP 

One Shell Square 
701 Poydras Street 
New Orleans. Louisiana 70139 3700 

NDEPENDENT AUDITORS' REPORT O N ADDITIONAL INFORMATION 

M ost Reverend Francis B. Schulte, D .D ., President 
Associated Catholic Charities of New Orleans, hlc. 
N ew Orleans, Louisiana 

Telephone: (504) 581 2727 
Facsim ile: 1504) 561 /293 

Our audits were conducted  for the purpose of fom aing an opinion on th e basic finan cial statements taken 
as a whole. The additional inform ation on pages 15 th rough 19 is presented  for th e purpose of additional 
an alysis and is not a required  part of th e basic financial statements . Th is additional information is th e 

responsibility of the Agency's man agement. Such information has been subjected to the auditing 
procedures applied  in our audits of th e bas ic financial statements an d, in our ophfion, is fairly stated  in 
all material respec ts when considered  in relation to the bas ic finan cial statements taken as  a whole. 

N ovember 27, 1996 

geloitteTouche 
Tollmatsu 
International 

z~  
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[leloitte& 
Touche LtP 

~<;uite 3700 Telephone : (504) 581 2727 
One Shell Square Facsim ile: (504) 501 7293 
701 Poydras Streel 
New Orleans. Louisiana 70139 3700 

INDEPENDENT AUDITO RS' REPORT O N THE SCHEDULE O F G OVERNMENTAL 
FINANCIAL ASSISTANCE 

M ost Reverend Francis B. Schulte, D.D., President 
Associated Catholic Charities of New Orleans, Inc. 
N ew Orleans, Louisiana 

W e have audited th e financial statements of Associated Catholic Charities of New Orleans, Inc. 
(Agency), a nonprofit organization, as of and for the year ended June 30, 1996, and have issued our 
report th ereon dated  November 27, 1996. These financial statements are th e responsibility of the 
managem ent of the Agency. Our responsibility is to express an opinion on th ese finan cial statements 
bas ed  on our audit. 

W e conducted our audit in aeco rdanec  with generally accepted  auditing standards an d Govern ment 
Auditing Standard,5_ , issued  by the Comptroller General of the United  States. Those standa rds require 
that we plan  and perform the audit to obtain reasonable as suran ce about whether the finan cial statements 
are free of material misstatement. An audit includes examining, on a test bas is, evidence supporting th e 
am oun ts an d disclosures in th e bas ic finan cial statements. An  audit also includes assessing the 
acco un ting principles used an d significant estim ates made by m an agem ent, as  well as  evaluating th e 
overall financial statement presentation. W e believe that our audit provides a reasonable bas is for our 
opinion. 

Our audit was made for th e purpose of forming an  opinion on th e finan cial statements of Associated 
Catholic Charities of New Orleans, Inc. taken as a whole. The accompan ying Sched ule of Govenunental 
]Financial Assistan ce  for th e year ended  Jun e 30, 1996, is presented  for th e purpose of additiona l analysis 
an d is not a required  part of the bas ic financial statements. This sched ule is the responsibility of the 

man agement of the Agency. Such schedule has been subjected to the auditing procedures applied in our 
audit of the bas ic financial statements an d, in our opinion, is fairly stated  in all m aterial respects when 
c~ons idered  in relation to th e bas ic financial statements taken as a whole. 

This report is intended  for the information of the board of direc tors, audit committee, management, an d 
the State of Louisiana. However this report is a ma tter of public record an d its distribution is not 
limited. 

Novembe r 27, 1996 

DeloitteTouche 
Tohmatsn 
International 



ASSOCIATED CATHO LIC CHARITIES OF NEW  ORLEANS, INC. 

SCHEDULE O F G OVERNMENTAL FINANCIAL ASSISTANCE 
YEAR ENDED JUNE 30, 1996 

M AJOR PROGRA M S: 
Passed through the State of Louisiana 
and other local agencies: 
Departm ent of Social Services 
Office of Community Service 
- Child Residential Caxe 
- Child Day Care 
- Refugee Social Services 
- Targeted  Assistance  
- Soc ial Services Bloc k Grant 
- Residential Supervised Apam nent 
- Independent Living 

Department of Hea lth and Hospitals 
Office  of th e S~creta .ry 
- Adult Residential Care 
- Child Residential Care 
-  A dult D ay H ealth Care 
- M atern ity 

Department of Public Safety an d Corrections - 
Office  of Youth D evelopm ent 
- Child Residential Care 

Total Community Action 
- Child Day Care 

Total major programs 

NONMAJOR PROGRAM S: 
Passed through  the State of Louisiana 
an d other local agencies: 
Departm ent of Education - Special Food Program 

- Child Day Care 
- Adult Day Health Care 

- 2 - 

Federal 
CFDA # 

93.566 
93.026 
13.667 
93.667 
93.674 

Revenue on 
Accrual Basis 

$ 2,611,411 
100,642 
280,699 
107,307 
66,392 
107,135 
234.376 

3,507,962 

1,426,386 
1,602,309 
224,123 
9.407 

3,2621225 

2,517,584 

599.983 

9.887.754 

234,546 
81.109 

315.655 

(Continued) 



A .~;SO C IATED CATHO LIC CHA RITIES O F NEW  O RLEA NS, INC. 

SCHEDULE OF G OVERNMENTAL FINANCIAL ASSISTANCE 
YEAR ENDED JUNE 30. 1996 

NONMAJOR PROGRAM S (Continued): 
Depar0nent of Eduea tion-Sehool Lunch Program 

- Child Residential Care 

Departm ent of Housing and Urban  Development 
- Transitional Housing 
- Emergency Shelter Care 
- Child Day Care 

Department of Health and Hospitals - 
Office of Public Health 
- Immigran t/Refugee Services 

United W ay Emergency Food/Shelter Program  
- Emergency A,ssistance  
- Emergency Shelter Care 
- D om estic Violence 

New Orleans Ryan  W hite Title ] Comprehensive 
AIDS Planning Council - City of N ew Orleans 
- AIDS Services 

U .S. Departm ent of Agriculture 
- Emergency Shelter (2are 
- Dom estic Violence 

Law Enforcement Assistance Administration 
- Dom estic Violence 

M isce llaneous Gran ts 

Total nonmajor progrm~s 

TOTAL GOVERN M ENTAL FIN AN CIAL ASSISTAN CE 

Federal 
CFDA # 

The CFDA numbers an d mnounts of Federal awards from certain of the above state agency 
fu nding sources were not available. 

-.4 - 

Revenue on 
Accrual Basis 

76,293 
124,439 
53.550 

254.282 

49.628 

20,676 
18,957 
6.153 

45.786 

146.422 

26,127 
8.690 

34.817 

53.632 

18.043 

2~987~996 

(Concluded) 



Deloitte&, 
Touche LLP 

One Sholl Square 
70/ Poydras Street 
New Orleans, Louisiana 70139 3700 

Telephone: (504) 581 2727 
Facsim ile: (504) 561 7293 

INDEPENDENT AUDITO RS' REPO RT O N THE INTERNAL CO NTRO L STRUCTURE 
BASED O N THE AUDIT OF THE FINANCIAL STATEMENTS 

M ost Reverend Francis B. Schultc, D.D., President 
Associated Catholic Charities of New Orleans, Inc. 
New Orleans, Louisiana 

W e have audited the financial statements of As sociated Cath olic Charities of New Orleans, Ine 

(Agency) as of and for the year ended June 30, 1996, and have issued our report thereon dated 
November 27, 1996. 

W e conducted our audit: in accordance with generally accepted auditing standa rds an d Government 
Auditing Standa rd , issued by the Comptroller General of the United  States. Those standards require 
that we plan  an d perfonn th e audit to obtain reasonable assurance about wheth er th e financial statements 
are floe of material misstatement. 

The management of th e Agency is responsible for establishing an d maintaining the intern al control 

structure. In fulfilling this responsibility, estimates and judgments by management are required to assess 
the expected benefits an d related  costs of internal control structure policies an d procedures. The 
objectives of an  internal control structure are to provide management wi th reasonable, but not absolute, 
as suran ce that as sets are safeguarded ag ainst loss from unauthorized use or disposition, an d that 
transactions  are executed in accordance  wi th manag ement's authorization an d reco rded properly to 
permit th e preparation of financial statements in accordance with generally accepted acco unting 
principles. Because of inherent limitations in an y internal control stru cture, errors or irregularities may 
nevertheless occur an d nnt be detected. Also, projection of any evaluation of the structure to future 
periods is subject to the risk that procedures may become inadequate because of chan ges in conditions or 
that th e effectiveness of th e design an d ope ration of policies and procedures may deteriorate. 

In planning an d performing our audit of th e finan cial statements of th e Agency for th e yea r ended  
June 30, 1996, we obtained  an  un derstanding of the internal control stru cture. W ith respect to the 
internal co ntrol structure, we obtained an  understanding of th e design of relevant po licies and procedures 
an d whether th ey ha ve been placed in ope ration, an d we as sessed  co ntrol risk in order to determine our 
auditing proce dures for th e purpose of expressing our opinion on th e financial statements an d not to  
provide an  opinion on the internal control structure. Accordingly, we do not express such an  opinion. 

Our cons ideration  of th e internal control structu re would not necessarily disclose all ma tters in th e 
internal control stru ctu re that might be  ma terial weaknesses under standa rds established by th e American 
]hstitute of Certified  Public Accoun tants. A ma terial weakness is a condition in which the design  or 
ope ration of one or more of th e internal control structure elements does not reduce  to a relatively low 
level the risk that errors or irregularities in amon nLs that would be  ma terial in relation to the finan cial 
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statements being audited may occur and not be detected within a timely period by employees in the 
normal course of performing their assigned functions. W e noted no matters involving th e internal control 
structure and its operation that we consider Io be ma terial weaknesses as  defined  above. 

W e also pe rformed  procedures on the internal co ntrol structure and its ope ration used  to administer 
governmental financial assistance programs, which we reported to  management of th e Agency, in a 
repo rt dated Novembe r 27, 1996. 

This report is intended  for the information of the board of direc tors, audit co mmittee, m anagement, an d 
the State of Louisiana. However this repo rt is a nmlter of public record and its distribution is not 
lim ited. 

November 27, 1996 

zLP 
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[leloitte & 
Touche LLP 

Suite 3700 Terephon{ : (504) 58/ 2727 
One Shell SqtJare Facsim ile: (504) 561 7293 
701 Poydras Street 
New Orlearls. [ ouisiana 70/39 3700 

INDEPENDENT AUDITORS' REPO RT O N CO MPLIANCE BASED O N THE AUDIT O F 
FINANCIAL STATEMENTS 

M ost Reverend Flancis B. Schulte, D.D., President 
Associated Catholic Charities of New Orleans, Inc. 
New Orleans, Louisiana 

W e have audited the financial statements of Associated Catholic Charities of New Orleans, Inc 

(Agency) as of and for the year ended June 30, 1996, and have issued our report thereon dated 
N ovember 27, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards and Govern m ent 
Auditing Standards_ , issued  by th e Comptroller General of the United States. Those standa rds require 
tha t we plan an d perfoma the audit to obtain reasonable assurance  about whether the finan cial statements 
are free of materi',d misstatement. 

Complian ce  wi th laws, regulations, contracts, an d grants applicable to the Agency is the responsibility of 
the management of the Agency. AS  part of obta ining reasonable as suran ce about wheth er th e fmancial 
statem ents are free  of m aterial m isstatem ent, w e perform ed  tests of th e Agency's co m pliance  wi th  ce rtain 

provisions of laws, regulations, co ntracts, an d gran ts. However, the objective of our audit was not to 
provide an opinion on overall complian ce with such provisions. Accordingly, we do not express such an 
opinion. 

The results of our tests disclosed no instance s of noncompliance  th at are req uired  to be reported herein 
un der Government Auditin~ Standards. 

W e also tested  co mplian ce  wi th  laws an d regulations  related to governm enta l finan cial as sistance , which 
we reported to the Agency's management in our reports da ted  November 27, 1996 on complian ce  related  
to  government fed eral financial as sistance . 

This repo rt is intended  for the information of the board of directors, audit committee, management, an d 
the State of Louisiana. However this repo rt is a matter of public record an d its distribution is not 
limited. 

November 27, 1996 
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geloitte& 
Touche ttP 

One Shell Square 
701 Poydras Street 
New Orleans, Louisiarla 70139 3700 

Telephone: (504) 581 2727 
Facsim ile: (504) 561.7293 

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE USED 
iN ADMINISTERING GOVERNMENTAL FINANCIAL ASSISTANCE PROG RAMS 

M ost Reverend Francis B. Sehulte, D.D., President 
Associated Catholic Cha rities of New Orleans, Inc. 
N ew Orleans, Louisiana 

W e have audited th e financial statements of Asso ciated Cath olic Charities of N ew Orleans, Inc. 

(Agency) as of and for the year ended June 30, 1996, and ha ve issued our report thereon dated 
November 27, 1996. w e have also audited the Agency's complian ce with requirements applicable to 
major governmental financial assistance programs and ha ve issued our report thereon dated 
November 27, 1996. 

W e conducted our audits in accordance  wi th generally accepted auditing standa rds; Government 
Auditing Standards_ , issued  by the Comptroller General of the United  States; and Office  of M anagement 
an d Budget (OM B) Circular A-133, Audits of Institutions of Higher Education and Other Nonprofi 
]nstitutions. Those standa rds and OM B Circular A-133 require that we plan  an d perform  th e audit to 
obtain reasonable as surance  about whether th e finan cial statements are free of material misstatement and 
abo ut whether th e Agency co mplied with laws an d regulations, nonco mplian ce wi th which would be 

material to a major governmental financial assistance program. 

In planning and perform ing our audits for the year ended  June 30, 1996, we co nsidered the Agency's 
internal co ntrol structure an d assessed control risk in order to determine our auditing procedures for the 
purpose of expressing our opinions on th e Agency's financial statements an d on its co mplian ce  wi th 

req uirements applicable to major programs, and to report on the internal control structure in accordance 
wi th OM B Circular A-133. This report addresses our co nsideration of internal control structure policies 
an d procedures relevan t to co mplian ce wi th requirements applicable to govenmaental financial assistance 
programs. W e have addressed  internal control stru cture po licies an d procedures relevant to our audit of 
the financial statements in a separate repo rt dated  November 27, 1996. 

The management of the Agency is respo nsible for establishing an d maintaining an  internal control 

structure. In fulfilling this respo nsibility, estimates an d judgments by management are required to assess 
the expected be nefits and related co sts of internal co ntrol structu re po licies an d procedures. Th e 
objectives of an internal control structure are to provide management wi th reasonable, but not absolute, 
~ssurance  that as sets ar e safeguar ded  against loss from unauthorized use or dispo sition, that transactions 
sxe executed in acco rdance  wi th rnanagement's auth orization an d recorded properly to  pe m ait th e 
preparation of financial statements in accordance with generally accepted  accounting principles, an d that 
governmen tal fina ncial assistance  programs are nmnaged  in co mplian ce  wi th applica ble laws an d 
regulations . Because of inherent limitations  in any internal control stru cture, errors, irregu larities, or 
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instances of noncompliance may nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the risk that procedures may become inadequate 
because of changes in conditions or that the effectiveness oft.he design and operation of policies and 
procedures may deteriorate. 

For the purpose of'this report, we have classified the significant internal control structure policies and 
procedures used in administering governm ental fmmlcial assistance program s in the following categories 



W e performed tests of controls, as required by OM B Circular A-133, to evaluate the effectiveness of the 
design and operation of internal control structure policies and procedures that we considered relevant to 
preventing or detecting material noncompliance with specific requirements, gens ral req uirements, and 
requirements governing claims for advances an d reimbursements an d amounts claimed or used for 
nmtehing that are applicable to each of the Agency's ma jor programs, which are identified in the 
accompanying Sched ule of Governmental Financial Assistance. Our procedures were less in scope than 
would be necessary to relader an  opinion on th ese internal control structure policies an d procedures. 
Accordingly, we do not express such an opinion. 

Our co nsideration of the internal control structure policies an d procedures used in administering 
governmen tal finan cial assistance  would not necessarily disclose all matters in the internal co ntrol 
structu re that might constitute material weaknesses under standards established  by the American 
Ins titute of Certified Public Accountants. A material weakness is a co ndition in which the design or 
operation of one or more of the internal co ntrol stru cture elements does not red uce  to a relatively low 
level th e risk th at nonco mplian ce  wi th laws and regulations that would be  ma terial to  a governm ental 
financial assistance  program may occur an d not be detected wi thin a tim ely period by employees in th e 
normal course of performing th eir assign ed  functions. W e noted no ma tters involving th e internal control 
structure used  in administering governmental financial assistance program s that we co nsider to be 
nmterial weakness as defined above. 

"/his repo rt is intended for th e information oftbe  board of directo rs, audit co mmittee, management, an d 
the State of Louisiana. However th is repo rt is a ma tter of public record an d its distribution is not 
limited . 

N ovember 27, 1996 

L~/ 
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Deloitte & 
Touche LtP 

Suite 3700 ]elephone: (504) 581 2727 
One Shell Squar( Facsim ile: (504) 561 7293 
701 Poydras Street 
New Orleans, Louisiana 70139 3700 

INDEPENDENT AUDITORS' REPO RT ON CO MPLIANCE W ITH THE G ENERAL 
REQUIREMENTS APPLICABLE TO GOVERNMENTAL FINANCIAL ASSISTANCE 
PROGRAMS 

M ost Reverend Francis B. Schulte, D .D ., President 
Associated Catholic Charities of New Orleans, Inc. 
N ew Orleans, Louisiana 

W e have audited the financial statements of Associated Cath olic Charities of N ew Orleans, Inc. 

(Agency) as of and for the year ended June 30, 1996, an d ha ve issued our report thereon dated 
November 27, 1996. W e have also audited the Agency's compliance applicable to requirements of major 
governm ental financial as sistance programs and have issued  our report thereo n da ted November 27, 
11996. 

W e have applied  procedures to test th e Agency's complian ce with the following requirements applicable 
lo its governmental financial as sistance program s, which are identified  in th e accompan ying Sched ule of 
Governm ental Financial Assistance , for th e year ended  June 30, 1996: 

Political activity 

Civil rights 
Cas h management 
Govern m ental financial reports 
Allowable co sts/co st principles 
Drug-Freo  W orkplace Act 
Adm inistrative requirem ents 

The req uirements of the Davi s-Bacon Act ar e not applica ble to the govern m ental fin an cial as sistance  
programs, which ar e identified  in the Sched ule of Fed eral Awards. 

Our procedures were lindted to the applicable procedures described in Office  of M anagement and 
Budget's Compliance Supplement for Audits of In stitutions of Higher Learn ing and Other Nonprofit 

Institutions. Our procedures were substantially less in scope than an audit, the objective of which is the 
expression of an  opinion on the Agency's co mplian ce wi th th e req uirements listed  in the preceding 
paragraph. Accordingly, we do not express such an opinion. 

W ith respect to the items tested, th e results of those procedures disclosed  no material instance s of 
nonco mplian eo  wi th the req uirements listed in the second parag raph of this repo rt. W ith respect to items 
not tested, nothing came to our attention that ca used  us to  believe that the Agency had not co mplied , in 
all material respects, wi th those req uirements. However, the results of our procedures disclosed 
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inunaterial instance s of nonco mpliance  with those requirements, which are described in th e 
accompanying Schedule of Findings and Questioned Costs. 

W e also reported on complian ce  wi th laws and regulations related to our audit of the financial statements 

an d wi th requirements related to major and nonmajor govemmenlal financial assistance programs, which 
we reported to th e Agency's management in our reports dated N ovem ber 27, 1996. 

This report is intended for th e information of th e board of directors, audit committee, management, and 
the Slate of Louisiana. However this repo rt is a matter of public record and its distribution is not 
lhnited. 

N ovember 27, 1996 
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201 Poydras Street 
New Orleans, Louisiana 70139 3700 

Telephone: (504) 581 2727 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE W ITH SPECIFIC REQUIREMENTS 
APPLICABLE TO MAJOR GOVERNMENTAL FINANCIAL ASSISTANCE PROGRAMS 

M ost Reverend Francis B. Sehulte, D .D ., President 
Associated Catholic Charities of New Orleans, Inc. 
New Orleans, Louisiana. 

W e have audited th e financial statements of As soc iated  Catholic Cha rities of New Orleans, Inc. (Agency) as 
of and for th e year ended  June 30, 1996, and have issued  our report thereon dated November 27, 1996. 

W e have also audited  the Agency's co mpliance  wi th the requirements govern ing types of services allowed  or 
unallowed; eligibility; reporting; cost allocation; special tests and provisions; an d claims for advan ces and 
reimbursements that are applicable to each of its major governmental financial assistance programs, which 
are identified  in the accompanying Schedule of Governm ental Financial A ssistance

, for th e year ended 
June 30, 1996. The m,~aagement of the Agency is responsible for th e Agency's complian ce  with those 
requirements. Our respo nsibility is to express an  opinion on co mplian ce wi th those req uirements based  on 
our audit. 

W e co nducted our audit of co mplian ce  wi th th ese req uirements in accordance  with generally accepted 
auditing standa rds ; Government Auditing Standards__ , issued  by the Comptroller General of the United States 
~rod Office of M an agement and Budget (OM B) Circular A-13 & Audits of Institutions of Higher Education 

Those standards an d OM B Circular A-133 require th at we plan  and 
perform the audit to obtain reasonable assuran ce  about whether material nonco mpliance  wi th the 
requirements referred to  above occurred . An audit includes examining, on a test bas is, evidence  about th e 
Agency's co mpliance wi th th ose requirements. W e believe that our audit provides a reasonable basis for our 
opinion. 

"Ilae results of our audit procedures disclosed immaterial instance s of non complian ce  wi th the req uirements 

referred to above, which are described in the accompan ying Schedule of Findings and Questioned Costs. 
W e cons idered  th ese instance s of noncomplian ce  in form ing our opinion on compliance

, which is expressed  
in th e following paragraph. 

in our opinion, the, Agency complied, in all ma terial respects, with  th e requirements governing types of 
~ rvice s allowed  or unallowed ; eligibility; repo rting; co st allocation; special tests an d provisions; an d claims 

for ad van ces and reimbursements that are applicable to each of its major governmental financial assistance 
programs for the year ended  June 30, 1996. 

"llais repo rt is intended  for the information of the board of directors, audit comm ittee, management, an d th e 
State of Lo uisiana. However this repo rt is a ma tter of public record an d its distribution is not limited . 

N ovembe r 27, 1996 
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Touche LLP 

Suite 3700 Telephone: (504) b81 2727 
One Shell Square Facsim il( : (504) 561 7293 
70/ Poydras Street 
New Orleans, Louisiana 70139 3700 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE W ITH REQUIREMENTS 
APPLICABLE TO NO NMAJOR GOVERNMENTAL FINANCIAL ASSISTANCE 
PRO GRAM TRANSACTIO NS 

M ost Reverend Francis B. Sehulte, D .D., President 
Associated  Catholic Charities of New Oflca ns, Inc. 
New Orleans, Louisiana 

W e have audited the financial statements of Associated Catholic Cha rities of New Orleans, Inc. (Agency) 
as of and for the year ended  June 30, 1996, and ha ve issued  our report th ereon dated  November 27, 1996. 
W e have also audited the Agency's compliance applicable to requirements of major governmental financial 
assistance  programs and applied  procedures to test complian ce with general requirements applicable to 
governmental financial assistance programs and ha ve issued  our reports th ereo n da ted  November 27, 1996 

In connection with our audit of the 1996 finan cial statements of the Agency an d wi th our consideration of 
the Agency's internal co ntrol structure used  to adm inister governmental financial assistance program s an d 
our assessment of co ntrol risk, as required by Office of M anagement and Budget (OM B) Circular A-133, 
Audits of Institutions of Hip_her Educa tion an d Other Nonn rofit Institutions. we selected  ce rtain tran sactions 

applicable to certain nonmajor governmental financial assistance program s for the year ended June 30 
1996. 

As req uired  by OM B Circular A-133, we have performed  auditing procedures to test co mplian ce  wi th th e 
req uirements govern ing types of service s allowed  or unallowed , eligibility an d reporting that are applica ble 
to those transactions. Our procedures were substantially less in sco pe than an audit, the objective of which 
is th e expression of an opinion on the Agency's eo mpliance  with these req uirements. Acco rdingly, we do 
not express such an opinion. 

W ith respect to th e items tested, the results of those procedures disclosed  no material instance s of 
nonco mplian ce  with the req uirements listed in the preceding paragraph. W ith respec t to items not tested, 
nothing came to our attention that ca used us to believe that the Agency had not co mplied, in all material 
lespects, wi th  th ose  req uirements. However, th e results of our procedures disclosed  immaterial instance s of 
nonco mplian ce  with  those  req uirements, which are described in th e accompan ying Sched ule of Findings an d 

Questioned  Costs. 

This report is intended  for the information of the board of directors, audit co mmittee, management, an d the 
State of Louisiana. However this report is a matter of public record an d its distribution is not limited. 

November 27, 1996 
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ASSO CIATED  CATHO LIC CHARITIES O F NEW  O RLEA NS, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
VEAR ENDED JUNE 30, 1996 

I. GENERAL REQUIREM ENTS 

PRO PERTY M A NAGEM ENT 

Major Programs and Nonmajor Programs 

The Agency does not maintain property records that identify the source of funding for property, th e 
agency that ha s title to the property or prope rty owned by th e fed eral governm ent. 

OM B Circular A-I l 0 requires that a recipient maintain property reco rds that include, am ong oth er 
things, th e identification of the source of th e property, including gran t or other agreement number; 
the ag ency that has title to th e property; perce ntage of fed eral participation in the program  for 
which the property was acquired ; and identification of property owned  by the federal government. 

The Agency's property records do not identify fed erally owned property 

Alth ough th e Agency ma inta ins a property subled ger, detail of property purchased  with fed eral 
funding is not identified  as management has not implemented procedures that would ensure 
compliance wi th this req uirement. 

W e recommend that the Agency implement a prope rty management system that will ensure 
accurate records, adeq uate ma intenance an d control, an d prope r procedures for disposition of 
property. 

M  

W hen prope rty and/or eq uipment is purchased , it is always recorded  to a particular 
institution/program  as the own er. W e do not normally identify a particular funding source as  th e 
own er of th e item in question as  that rarely happens. If prope rty/equipment is purchased  wi th 
particular governmental funding, that is not identified  as part of th e description of that particular 
as set. Al so, th e Agency receives very little funding, governmental or oth erwi se, that is for ca pital 
purchas es. W hile we are aware th at it is incumbent upon us to ensure that as sets that ultim ately 
belong to th e fu nding source  are properly identified  if program  service s arc: terminated, we believe 
we have a way to do that wi thout ha ving to note, for all as sets acquired , th e pe rce ntage of 
governm ent fu nding for th e institu tion/progranl acquiring th e item in question. 
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The Agency has not: performed a physical inventor), of property in the last two years 

OM B Circular A-110 requires that a recipient perform  a physical inven tory of property and that 
th e results of such l:~rocedures be rec on eiled  with th e reeipient's property records at least once every 
two years. 

The Agency does not have procedures in place for th e performance  of property physical 
inventories. 

Cause 

This finding appears to have occurred  because management has not fully implemented procedures 
that would ertsure compliance  wi th this req uirement. 

W e recommend that th e Agency's property management system include procedures for performing 
a physical inventory  observation at least once  ever), tw o years and that th e results of such 
performance  be reconciled  to th e Agency's property records  on a tim ely basis. 

M ana~emenfls Response 

Th e Agency recently began perform ing a physical inventory  of its fixed assets. W e do not ha ve a 
tim etable for completion, however th e Agency has added  one fu ll-time staff person to perform  this 
task. 

11. SPECIFIC REQUIREM ENTS 

ELIG IBILITY 

Major Program - Total Community Action 

In exam ining tw enty-five participants' eligibility at a Child Day Car e program , we noted 16 
instance s where th e participants records did not co ntain heating an d/or vision screenings within 45 
days after entering th e program . 

Criteria 

Th e Head Start program req uires th e Agency to  provide hea lth an d development screenings for all 
participan ts wi th in 45 da ys after th e start of th e program or by 45 da ys after th e child enters th e 

program . 
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The Agency did not provide necessary health screenings within the time fram e required by Total 
Community Action. 

Although the Agency has procedures for adhering to the performance standards of the program, it 
appears flaal in some instances the program does not provide the required  screenings tim ely. 

W e recommend the Agency adhere to its policies and procedures by providing th e required 
screenings of participants wi thin th e req uired time fram e. 

Total Community Action (TCA) requires health and vision screenings wi thin 45 days of a child's 
entry into a H eadstart day care program  and there were several children who did not mee t this 
requirement. In th e absence of specific infommtion from TCA, the followi ng response is offered. 
TCA only offers referrals for th ese scree nings, to a lim ited list of examiners, during th e month of 
September. Ira child comes into th e program at some tim e other than th e sta rt of the da y care 
year, it is the responsibility of th e parent to  obtain th ese scree nings. Unfortunately, it is difficult to 
require th is of parents alter th e child is alrea dy in th e program as th ere is no formal mechanism for 
follow-up an d enforce ment of this requirement, not to mention th e inability of the parent to pay for 
th e screenings. 
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A SSO CIATED CATHO LIC C HA RITIES O F N EW  O RLEANS, INC . 

STATUS O F PRIOR YEAR AUDIT FINDINGS 
YEA R ENDED JUNE 30, 1996 

Findin~ - OM B Circular A-110. Property M ana2ement Standards 

W e noted  that the Agency's prope rty r~ ords do not identify the source  of funding for the 
property, th e agency that has title to the property or property owned by tile federal governm ent. 

As noted in the accompanying Schedule of Findings and Questioned Costs, property records have 
not been updated in accordance with Circular A-110. 

Findine - OM B Circular A-110. Provertv M anagement Standards 

W e noted that the Ageney had not completed a physical inventory of property as required by 
OM B Circular A-110. 

As  noted in the accompanying Schedule of Findings and Questioned Costs, the Agency has not 
co mpleted  a physical inventory  of its property. 

W e noted eight instances where participan ts in the H ead Start Program  did not receive hearing 
and/or vision screenings wi thin 45 da ys after entering the program . 

As noted in the accompanying Schedule of Findings and Questioned Costs, instances were noted 
where the Progran l did not receive heating an d/or vision scree nings wi th in th e required  tim e 
period. 
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