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INDEPENDENT AUDITORS' REPORT

Most Reverend Francis B. Schulte, D.D., President
Associated Catholic Charities of New Orleans, Inc.
New Orleans, Louisiana

We have audited the accompanying statements of financial position of Associated Catholic Charities of New
Orleans, Inc. (Agency) as of June 30, 1996 and 1995, and the related statements of activities, cash flows,
and functional expenses for the years then ended. These financial statements are the responsibility of the
Agency's management. Our responsibility is to express an opinion on these financial statements based on

our audits.

We conducted our audits in accordance with generally accepted auditing standards and Government
Auditing Standards issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audits provide a reasonable basis for our opinion,

In our opinion, such financial statements present fairly, in all matenal respects, the financial position of
Associated Catholic Charitics of New Orleans, Inc. as of June 30, 1996 and 1995, and the changes in its nct
assets and its cash flows for the years then ended in conformity with generally accepted accounting
principles.

The financial statements include certain prior-year comparative information in total but not by net asset
class. Such information docs not include sufficient detail to constitute a presentation in conformity with
generally accepted accounting principles. Accordingly, such information should be read in conjunction with
the Agency’s financial statements for the year ended June 30, 1995, from which the information was derived.

As discussed in Notes 1 and 2 to the financial statements, during the year ended June 30, 1996, the Agency
applied newly established financial reporting standards for not-for-profit organizations and on July 1, 1995,
the Agency changed 1ts method of accounting for investments from the historical cost method of valuation to

the fair value method.

In accordance with Government Auditing Standards, we have also 1ssued a report dated November 27, 1996
on our consideration of the Agency’s internal control structure and a report dated November 27, 1996 on 1ts
compliance with laws and regulations.

Lo €ty 10d

November 27, 1996

Deloitte Touche
Tohmatsu
_lnl:ernatinnal




ASSOCIATED CATHOLIC CHARITIES OF NEW ORLEANS, INC.

STATEMENTS OF FINANCIAL POSITION
JUNE 30, 1996 AND 1995

ASSETS

Cash

Investments

Accounts receivable

Prepatd expenses and deferred charges

Property and equipment, less accumulated depreciation

TOTAL

LIABILITIES AND NET ASSETS

Managed cash overdraft
Accounts payable and accrued expenses
Dcferred revenue

Funds held for the account of others
Loans payable

Total liabilitics

NET ASSETS:
Unrestricted
Temporarily restricted

Total net assets

TOTAL LIABILITIES AND NET ASSETS

See notes to financial statements.

1996

$ 318,215
2,956,412
3,111,095

23,234
8,284 351

$14,693,307

$ 693,826
1,336,422
510,420
2,001,227
2.545.426

7,087,321

6,950,408
655.578

7,605,986

$14,693,307

1985

$ 149,655
2,419,110
2,548,974

11,424
8,384,508

$13,513,671

$ 406,577
1,170,132
510,454

1,797,171
2,236,610

6,120,944

6,806,758
585.969

71,392,727

$13,513,671




ASSOCIATED CATHOLIC CHARITIES OF NEW ORLEANS, INC.

STATEMENTS OF ACTIVITIES
YEAR ENDED JUNE 30, 1996, WITH COMPARATIVE TOTALS FOR JUNE 30, 1995

Total
Tembporarily T
Unrestricted Restricted 1996 1995
REVENLUES:
Public sapport:
Contributions $ B06,275 $ 93421 $ B99,696 ¢ 776,910
Contributed by associated organizations 82,939 82,939 111,079
Allocated by United Way of St. John Parish 48,000 48,000 43,005
Allocated by United Way of St. Charles Parish 115,817 115,817 113,428
Allocated by United Way for the Greater New Orleans Area 1,505,759 1,509,759 1,501,656
Special events (net of direct costs of $66,783 and $67,156) 149,957 149,957 107,320
Total public support 2,712,747 93,421 - 2,806,168 2,653,398
Fees and grants from governmental agencies 12,875,750 12,875,750 12,663,763
Other revenue:
Contributed goods and services 1,016,191 1,016,191 §79,359
Program service fees 1,562,822 1,562,822 1,879,360
Investrent mcome 103,442 2,851 106,293 111,638
Miscellaneous 257318 257,318 134,707
Net assets released from restrictions - operations 26,663 (26,663) - ) -
Total other revenue 2,966,436 (23,812) 2,942 624 __ 3,105,064
Total revenues 18,554,933 69,609 18,624,542 18,422,225
EXPENSES:
Program services:
Big Brothers/Big Sisters 234,792 234,792 240,967
Foster (Grandparents 317,901 317,901 314,590
Clinical counseling 348,067 348,067 380,960
Maternity 244 080 244,080 308,472
Transitional housing 105,143 105,143 78,237
Adult day health care 852,897 852,897 778,430
Child day care 2,015,067 2,015,067 1,885,977
Emergency assistance 57,568 57,568 67,919
Emergency shelter 596,577 596,577 625,265
Job search 181,053 181,053 161,487
Domestic violence 400,767 400,767 362,954
Aids services 358,182 358,182 206,987
Paduga vocational 156,181 156,181 149,732
Adult residential care 2.355437 2,355,437 2,332,831
Child residential care 8,126,873 8,126,873 8,931,759
Immigrant/refugee services 732,762 732,162 668,089
Family preservation 83,543 83,543 07,672
In-home services/elderly 17,179 17,179 16,934
Deaf action center 506,902 506,902 487,871
Branch offices 255,497 255,497 249,389
Senior groups 17,872 17,872 19,912
Social adjustment 360,905 360,905 317,804
Parish social ministry 58,649 58,649 71,800
Othes 27,389 27,389 113,660
Total expenses 18,411,283 18,411,283 18,959,698
CHANGE IN NET ASSETS 143,650 69,609 213,259 (537,473)
NET ASSETS AT BEGINNING OF YEAR as restated 6,806,758 585,969 7,392,727 _1.930,200
NET ASSETS AT END OF YEAR % 6,950,408 § 655,578 ¥ 7,605,986 $ 7,392,727

See notes to financial statements.




ASSOCIATED CATHOLIC CHARITIES OF NEW ORLEANS, INC.

STATEMENTS OF CASH FLOWS
YEAR ENDED JUNE 30, 1996 AND 1995

OPERATING ACTIVITIES:
Change in net assets
Adjustments to reconcile to net cash provided by
(used 1n) operating activities:
Depreciation
Unrealized gain on investments
Changes in assets and habilities:
Accounts receivable
Prepaid expenses and deferred charges
Managed cash overdraft
Accounts payable and accrued expenses

Deferred revenue
Funds held for the account of others

Net cash provided by operating activities

INVESTING ACTIVITIES:
Net investment activity

Purchases of property and equipment
Net book value of property and equipment disposals

Net cash used in investing activitics

FINANCING ACTIVITIES:
Net borrowings under line of credit agreement

Issuance of loans payable
Repayment of loans payable

Net cash provided by financing activities

NET INCREASE IN CASH
CASH AT BEGINNING OF YEAR

CASH AT END OF YEAR

See notes to financial statements.

1996

$ 213,259

494,359
(215,274)

(562,121)
(11,810)
287,249
166,290

(34)
204,056

575,974

(322,028)
(450.619)
56.417

(716,230)

389,000

74,650
~(154,834)

308,816

168,560
149,655

$ 318,215

1995

$ (537,473)

542,749
(57,519)

(415,386)
456
229,603
20,994

147,445
84,100

14,969

(22,797)
(432,417)
122,564

(332,650)

480,000

(27,791)

452,209

134,528
15,127

$ 149,655
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ASSOCIATED CATHOLIC CHARITIES OF NEW ORLEANS, INC.

NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 1996 AND 1995

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization - Associated Catholic Charitics of New Orleans, Inc. (Agency), a not-for-profit charitable
organization of the Roman Catholic Church of the Archdiocese of New Orleans, operates community
social service programs and provides administrative support and financial management services to
separately operated chartable programs which it sponsors. The accompanying financial statements
include the accounts of all charitable programs which it operates or sponsors.

Basis of Presentation - During 1996, the Agency adopted the provisions of Statement of Financial
Accounting Standards (SFAS) No. 117, “Financial Statements of Not-for-Profit Organizations,” and
applied this standard on a retroactive basis. SFAS No. 117 establishes standards for external financial
reporting for not-for-profit organizations and requires that resources be classified for accounting and
reporting purposes into three nct asset categories according to externally (donor) imposed restrictions. A
description of the three net asset categories follows:

Unrestricted - Assets and contributions that are not restricted by donors or for which there are no
restrictions,

Temporarnly restncted - A donor-imposed restriction that permits the Agency to use the donated
assets as specified. The use of the assets is restricted until passage of time or by actions of the
organization.,

Permanently restricted - A donor-imposed restriction that stipulates that resources be maintained
permanently but permits the use of all or part of the income derived.

Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the

financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Contributions - All contributions are considered 1o be available for unrestricted use unless specifically
restricted by the donor.

The value of contnbuted goods and services has been recorded as support and revenue and expense in the
period received provided there is an objective basis for measurement of the value of such goods and
services and they are significant and form an integral part of the efforts of the program.,




Allocation of Costs to Programs - The costs of administrative support that relate to more than one

program have been allocated to the separate programs based on units of service, volume of activity or
other equitable basis.

Investments - Investments are recorded at market value based on quoted market prices. Gains and losses,
both realized and unrealized, are included in investment income in the statements of activities.

Property and Equipment - Property and equipment are carried at purchased cost or appraised values
when acquired by donation or gift, with subsequent additions at cost. Depreciation is provided on a

straight-line basis over the estimated useful lives of the assets. Leasehold Improvements are amortized
over the estimated useful lives of the improvements.

The estimated useful lives used in determining depreciation and amortization follow:

Buildings and improvements 20 - 60 years
Lecasehold improvements 10 years
Equipment 5 years
Vehicles 3 years

Income Tax - The Agency qualifics as a tax-exempt organization under Section 301(c)(3) of the Internal

Revenue Code of 1986. Accordingly, no provision for income taxes has been included in the
accompanying financial statements.

Fair Value of Financial Instruments - The carrying value of the Agency’s financial instruments
including cash, accounts receivable, investments, accounts payable and accrued expenses is a reasonablc

estimate of their fair value. The fair value of the Agency’s loans payable at June 30, 1996 is
approximately $2.296.152.

Prior Year Financial Information - The financial statements include certain prior-year comparative
information in total but not by net asset class in the statements of activities and functional expenses. Such
information does not include sufficient detail to constitute a presentation in conformity with generally
accepted accounting principles. Accordingly, such information should be read in conjunction with the
Agency’s financial statements for the year ended June 30, 1993, from which the information was derived.

Reclassifications - Certain reclassifications have been made to prior year balances in order to conform
with current year classifications.

2. INVESTMENTS

At July 1,1995, the Agency adopted the provisions of SFAS 124, “Accounting for Certain Investments
Held by Not-for-Profit Organizations™ which requires that certain equity and all debt securities be
reported at fair value and applied it retroactively. The effect of this change was to increase fund balance
by $24,873 and decrease funds held for the account of others by $96,938 at July 1, 1994,




Investments are comprised of the following:

June 30, 1996

Cost

Certificates of deposit $ 52,000
Money market funds 326,749
Mutual funds 2,362,389
Corporate stocks 25,685
Total 2,766,823
Less allowance for unrealized

losses on disposal of

corporate stocks (25,685)
Total investrnents $2,741,138

June 30, 1985

Market T Market
Value Cost Value
52,000 $ 52,000 $ 52,000
326,749 16,940 16,940
2,577,663 2,206,740 2,350,170
- 25,685 -
2,956,412 2,301,365 2.419.110
- (25,685) -
2,956,412 $2,275,680  $2.419,110

The Archdiocese of New Orleans administers an investment pool which represents the combined
investments of several charitable programs which it operates or sponsors, as well as other organizations
not affiliated with the Agency. The majority of the Agency's investments are held by the Archdiocese of

New Orleans.

The corporate stocks held at June 30, 1996 and 1995 consist of unlisted securitics.

The ownership of the investments at market value at June 30, 1996 and 1995 is as follows:

Unrestricted net assets

Temporanly restricted net assets
Funds held for the account of others

Total

- 10 -

1996 1995
$ 536,364 $ 163,956
524,934 522,083
1,895,114 1,733,071
$2,956412  $2,419,110




3. PROPERTY AND EQUIPMENT

A summary of property and equipment at June 30, 1996 and 1995 follows:

1996 1985
Buildings and improvements $£10,631,762 $10,528.264
Leaschold improvements 1,253,278 1,132,955
Equipment 2,043,790 1,927,382
Vehicles 582815 325,079
14,511,645 14,113,680
Less accumulated depreciation and
amortization (6,726.825) (6,228,703)
7,784,820 71,884,971
Land 499,531 499,531
Total property and equipment, net $ 8284351 $ 8384508
4. LOANS PAYABLE
Loans payable at June 30, 1996 and 1995 arc summarized as follows:
1906 1805
Unsccured demand borrowings, pursuant to a line of credit
permitting borrowings up to $2.5 million, bearing intcrest
at the bank's pnme rate plus 1/2% (8.75% and 10% at
June 30, 1996 and 1993, respectively), guaranteed by the
Roman Catholic Church of the Archdiocese of New Orlcans $£2,139,000 $1,750,000
Mortgage notes payable in monthly installments approximating
$33,000, including interest at an annually adjustable rate
(ranging from 4.82% to 9.00% at Junec 30, 1996 and 1995);
final installments due between December, 2013 and July, 2015;
collateralized by recal estate with a net book value
approximating $400,000 at June 30, 1995 331,776 339,760
Unsecured note payable, non-interest bearing, due
December, 1997 74,650 -
Unsecured demand borrowings bearing interest at the bank's
prime rate plus 1/2% (10% at June 30, 1996) - 146,850
Total loans payable %545,426 $2,236.610

-11 -




Annual principal payments on loans payable for each of the next five years and 1n total thereafier at
June 30, 1996 follow:

Year Ending

June 30,
1997 $2,146,983
1998 83,633
1999 9,983
2000 10,983
2001 11,983
Therecafter | 281,861
Total $2,545,426

Interest paid during 1996 and 1995, all of which was charged to operations, approximated $185,000 and
$171,000, respectively.

UNRESTRICTED NET ASSET BALANCE

The unrestricted net asset balance presented in the accompanying financial statements is the consolidation
of all net asscts of the programs and activities sponsored by the Agency. Some of these programs and
activities are conducted by separately incorporated entities, while others are unincorporated or are
conducted through the Agency corporation itself,

An analysis of the unrestricted net assets at June 30, 1996 and 1995 by corporation or program, is as
follows:

1986 1895
Hope Haven/Madonna Manor and St. Elizabeth's Home $ 8,983,598 $ 7,274 826
Child Residential Care 194,801 629,853
All other corporations and programs, net
(approximately 60 in number) (2,227,991) (1,097,921)
Total $ 6,950,408 § 6,806,758

These net assets, while unrestricted in use as to the individual corporations or programs to which they
relate, are not available for use in other programs unrelated in purpose or activity within the Agency.

RETIREMENT PLAN

The Agency has a defined contribution retirement plan covering substantially all of its employees. Under
the plan, Agency contributions, if any, are determined annually at the discretion of the Agency. The
Agency authorized a contribution of $99,626 and $93,744, for 1996 and 1995, respectively.

-12 -
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RELATED PARTIES

The Archbishop of New Orleans serves as president of Associated Catholic Charities of New Orleans,
Inc. He also serves as president of all other corporations, boards of trustees and separate organizations
sponsored by or operated under the auspices of the Archdiocese of New Orleans.

In the normal course of operations, the Archdiocese of New Orleans has made and will, when necessary,
make available to the Agency and its affiliated agencies specific assistance in the form of operating
subsidies, loans, loan guarantees, use of facilitics and administrative support.

During fiscal year ended Junc 30, 1996 and 19935, the Agency purchased computer hardware and software
from two rclated parties for approximately $91,000 and $140,000, respectively.

OPERATING LEASE OBLIGATIONS

The Agency operates a portion of its community social service programs in lcased facilities under
operating leases expiring at various dates through the year 2000, The leases are subject to cancellation
undcr certain circumstances, including substantial changes in funding in the Agency's programs. The
following is a schedule by years of future minimum rental payments required under those leases and
equipment leascs that have initial or remaining lease terms in excess of one year as of June 30, 1996:

Year Ending
June 30,
1997 $193,072
1998 49.014
1999 22,834
2000 14,500
Total minirnum payments required $279,420

Total rental expense for all operating lcases for the year ended June 30, 1996 and 1995 approximated
$319,000 and $331,000, respectively.

CONTINGENCIES

The Agency receives a substantial amount of its support from federal and state governments, A
significant reduction in the level of this support, if this were to occur, may have a material effect on the
Agency's programs and activities.

The Agency is required to submit reports to various funding sources to substantiate the support received.
These reports are subject to audit and/or approval by the respective funding sources.

The Agency 1s a party to various litigation and other claims, the outcome of which cannot be presently
determined. Management’s opinion is that the outcome of such matters would not have a significant
cffect on the Agency’s financial position.

X K ¥ Kk % ¥
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Deloitte &
Touche LLp

A

Suite 3700 Telephone: (504} b81-2727
One Shell Square Facsimile: (b04) 561-7293
/01 Poydras Street

New Orleans, Louisiana 70139-3700

INDEPENDENT AUDITORS' REPORT ON ADDITIONAL INFORMATION

Most Reverend Francis B. Schulte, D.D., President

Associated Catholic Charities of New Orleans, Inc.
New Orleans, Louisiana

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken
as a whole. The additional information on pages 15 through 19 is presented for the purposc of additional
analysis and is not a required part of the basic financial statements. This additional information is the
responsibility of the Agency's management. Such information has been subjected to the auditing
procedures applied in our audits of the basic financial statements and, in our opinion, is fairly stated in
all matcnal respects when considered in relation to the basic financial statements taken as a whole.

L4t ik 20

November 27, 1996

Daloitte Touche
Tolimatsu
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New QOrleans, Louisiana 70139-3700

INDEPENDENT AUDITORS' REPORT ON THE SCHEDULE OF GOVERNMENTAL
FINANCIAL ASSISTANCE

Most Reverend Francis B. Schulte, D.D., President
Associated Catholic Chanties of New Orleans, Inc.
New Orleans, Louisiana

We have audited the financial statements of Associated Catholic Charities of New Orleans, Inc.
(Agencey), a nonprofit organization, as of and for the year ended June 30, 1996, and have issued our
report thereon dated November 27, 1996, These financial statements are the responsibility of the
management of the Agency. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statcments
are free of matenal misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures 1n the basic financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opimon,

Our audit was made for the purpose of forming an opinion on the financial statements of Associated
(Catholic Charities of New Orleans, Inc. taken as a whole. The accompanying Schedule of Governmental
Financial Assistance for the year ended June 30, 1996, is presented for the purpose of additional analysis
and is not a required part of the basic financial statements. This schedule is the responsibility of the
management of the Agency. Such schedule has been subjected to the auditing procedures applied in our
audit of the basic financial statements and, in our opinion, is fairly stated in all material respects when
considered in relation to the basic financial statements taken as a whole.

This report i1s intended for the information of the board of directors, audit committee, management, and
the State of Louisiana. However this report is a matter of public record and its distribution is not

limited.

ﬂM‘{IM LLf

November 27, 1996
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SSOCIATED CATHOLIC CHARITIES OF NEW ORLEANS, INC.

SCHEDULE OF GOVERNMENTAL FINANCIAL ASSISTANCE
'YEAR ENDED JUNE 30, 1996

Federal Revenue on
CFDA # Accrual Basis
MAJOR PROGRAMS:
Passed through the State of Lomsiana
and other local agencies:
Department of Social Services
Office of Community Service
- Child Residential Care $ 2611411
- Child Day Care 100,642
- Refugee Social Services 03.566 280,699
- Targeted Assistance 93.026 107,307
- Social Services Block Grant 13.667 66,392
- Residential Supervised Apartment 93.667 107,135
- Independent Living 03.674 234,376
3,507,962
Department of Health and Hospitals
Office of the Se¢cretary
- Adult Residential Care 1,426,386
- Chald Residential Care 1,602,309
- Adult Day Health Care 224,123
- Matemity 9,407
3,262,225
Dcpartment of Public Safcty and Corrections -
Office of Youth Development
- Child Residential Care 2,517,584
Total Community Action
- Child Day Care 599,983
Total major programs 0,887,754
NONMAJOR PROGRAMS:
Passed through the State of Louisiana
and other local agencies:
Decpartment of Education - Special Food Program
- Child Day Care 234,546
- Adult Day Health Care 81,109
315,655
(Continued)




ASSOCIATED CATHOLIC CHARITIES OF NEW ORLEANS, INC.

SCHEDULE OF GOVERNMENTAL FINANCIAL ASSISTANCE
YEAR ENDED JUNE 30, 1996

Federal Revenue on
CFDA # Accrual Basis
NONMAJOR PROGRAMS (Continued):
Department of Education-School Lunch Program
- Child Residential Care 111,133
Department of Housing and Urban Development
- Transitional Housing 76,293
- Emergency Shelter Care 124,439
- Child Day Care 53,550
254,282
Department of Health and Hospitals -
Office of Public Health
- Immigrant/Refugee Services 49.628
United Way Emcrgency Food/Shelter Program
- Emergency Assistance 20,676
- Emergency Shelter Care 18,957
- Domestic Violence 6,153
45,786
New Orleans Ryan White Title 1 Comprehensive
AIDS Planning Council - City of New Orleans
- AIDS Services 146,422
U.S. Department of Agrniculture
- Emergency Shelter Care 26,127
- Domestic Violence 8,690
34,817
Law Enforcement Assistance Administration
- Domestic Violence 53,632
Miscellaneous Grants 18,043
Total nonmajor programs 2,987,996
TOTAL GOVERNMENTAL FINANCIAL ASSISTANCE $12,875,750

The CFDA numbers and amounts of Federal awards from certain of the above state agency

funding sources were not available.
(Concluded)
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INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL STRUCTURE
BASED ON THE AUDIT OF THE FINANCIAL STATEMENTS

Most Reverend Francis B. Schulte, D.D., President
Associated Catholic Chanties of New Orleans, Inc.
New Qrleans, Louisiana

We have audited the financial statements of Associated Catholic Charities of New Orleans, Inc.
(Agency) as of and for the year ended June 30, 1996, and have i1ssued our report thereon dated
November 27, 1996,

We conducted our audit in accordance with generally accepted auditing standards and Government
Auditing Standards, issued by the Comptrolier General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements

are frec of material nmusstatement.

The management of the Agency is responsible for establishing and maintaining the internal control
structure. In fulfilling this responsibility, estimates and judgments by management are required to assess
the expected benefits and related costs of intemal control structure policies and procedures. The
objectives of an internal control structure are to provide management with reasonable, but not absolute,
assurance that assets are¢ safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management's authorization and recorded properly to
permit the preparation of financial statements in accordance with gencrally accepted accounting
principles. Because of inherent limitations in any internal control structure, errors or irregularities may
nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future
periods is subject to the risk that procedures may become inadequate because of changes in conditions or
that the effectiveness of the design and operation of policies and procedures may deteriorate.

In planning and performing our audit of the financial statements of the Agency for the year ended

June 30, 1996, we obtained an understanding of the internal control structure. With respect to the
internal control structure, we obtained an understanding of the design of relevant policies and procedures
and whether they have been placed in operation, and we assessed control risk in order to determine our
auditing procedures for the purpose of expressing our opinion on the financial statements and not to
provide an opinion on the internal contro} structure. Accordingly, we do not express such an opinion.

Our consideration of the internal control structure would not necessanly disclose all matters in the
internal control structure that might be matenial weaknesses under standards established by the Amenican
Institute of Certified Public Accountants. A material weakness 1s a condition in which the design or
operation of one or more of the internal control structure elements does not reduce to a relatively low
level the nisk that crrors or irregularitics in amounts that would be materal in relation to the financial

Deloitte Touche
Tohmatsu
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statements being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the internal control
structure and its operation that we consider to be matenal weaknesses as defined above.

We also performed procedures on the internal control structure and its operation used to administer
governmental financial assistance programs, which we reported to management of the Agency, in a

report dated November 27, 1996.

'This report is intended for the information of the board of directors, audit committee, management, and
the State of Louisiana. However this report is a matter of public record and its distribution is not

lLumated.

O oo & Seacke 107

November 27, 1996




[eloitte &
Touche LLp -_

I\ Suite 3700 Telephone: (504) 581-2727
AP, One Shell Square Facsimile: (504) 561-7293
701 Poydras Strect
New Orleans, Lowsiana 70138-3700

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON THE AUDIT OF
FINANCIAL STATEMENTS

Most Reverend Francis B. Schulte, D.D., President

Associated Catholic Charities of New Orleans, Inc.
New Orleans, Louisiana

We have audited the financial statements of Associated Catholic Chantics of New Orleans, Inc.
(Agency) as of and for the year ended June 30, 1996, and have issued our report thereon dated
November 27, 1996.

We conducted our audit in accordance with genecrally accepted auditing standards and Government
Auditing Standards, issued by the Comptroller General of the United States. Thosc standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

Compliance with laws, rcgulations, contracts, and grants applicable to the Agency is the responsibility of
the management of the Agency. As part of obtaining reasonable assurance about whether the financial
statements are free of material misstatement, we performed tests of the Agency's compliance with certain
provisions of laws, regulations, contracts, and grants. However, the objective of our audit was not to

provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an
OpInion.

The results of our tests disclosed no instances of noncompliance that are required to be reported herein
under Government Auditing Standards.

We also tested compliance with laws and regulations related to governmental financial assistance, which
we reported to the Agency's management in our reports dated November 27, 1996 on compliance related
to government federal financial assistance.

This report is intended for the information of the board of directors, audit committee, management, and
the State of Louisiana. However this report is a matter of public record and its distribution 1s not

limited.

Lt € Fneche L7

November 27, 1996
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Tohmatsu
_In1;ernatiunal -7 -




[eloitte &
Touche LLp

I\ Suite 3700 Telephone: (H04) b81-2727
AR One Shell Square Facsimile: (504) 561-7293
/01 Poydras Street
Neoew Orleans, Louisiana 70139-3700

INDEPENDENT AUDITORS' REPORT ON THE INTERNAL CONTROL. STRUCTURE USED
IN ADMINISTERING GOVERNMENTAL FINANCIAL ASSISTANCE PROGRAMS

Most Reverend Francis B. Schulte, D.D., President

Associated Catholic Charitics of New Orleans, Inc.
New Orleans, Louisiana

We have audited the financial statements of Associated Catholic Charities of New Orleans, Inc.
(Agency) as of and for the year ended June 30, 1996, and have issued our report thereon dated
November 27, 1996. We have also audited the Agency’s compliance with requirements applicable to
major governmental financial assistance programs and have issucd our report thereon dated
November 27, 1996.

We conducted our audits in accordance with generally accepted auditing standards; Government
Auditing Standards, issued by the Comptroller General of the United States; and Office of Management
and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit
Institutions. Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement and
about whether the Agency complied with laws and regulations, noncompliance with which would be
material to a major governmental financial assistance program,

In planning and performing our audits for the year ended June 30, 1996, we considered the Agency's
internal control structure and assessed control risk in order to determine our auditing procedures for the
purpose of expressing our opinions on the Agency's financial statements and on its compliance with
requirements applicable to major programs, and to report on the internal control structure in accordance
with OMB Circular A-133. This report addresses our consideration of internal control structure policies
and procedures relevant to compliance with requirements applicable to governmental financial assistance
programs. We have addressed internal control structure policies and procedures relevant to our audit of
the financial statements in a separate report dated November 27, 1996,

The management of the Agency is responsible for establishing and maintaining an internal control
structure. In fulfilling this responsibility, estimates and judgments by management arc required to assess
the expected benefits and related costs of internal control structure policies and procedures. The
objectives of an internal control structure are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions
are executed in accordance with management's authorization and recorded properly to permit the
preparation of financial statements in accordance with generally accepted accounting principles, and that
governmental financial assistance programs are managed in compliance with applicable laws and
regulations. Because of inherent limitations in any internal control structure, errors, irregularitics, or

Deloitte Touche
Tohmatsu
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instances of noncompliance may nevertheless occur and not be detected. Also, projection of any
evaluation of the structure to future periods is subject to the risk that procedures may become inadequate
because of changes in conditions or that the effectiveness of the design and operation of policies and
procedures may deteriorate,

For the purpose of this report, we have classified the significant internal control structure policies and
procedures used i adminastering governmental financial assistance programs in the following categories:

Accounting Controls:

Cash receipts/revenuces

Cash disbursements/expenses
Property and equipment
Payroll

General ledger

Controls Used in Administering Governmental Financial Assistance Programs:
General Requirements:

Political activity

Dawvis-Bacon Act

Civil nghts

Cash management
Governmental financial reports
Allowable costs/cost principles
Drug-Free Workplace Act
Administrative requirements

Specific Requirements:

Types of services allowed or unallowed
Eligibility

Matching, level of effort, or earmarking
Reporting

Cost allocation

Monitoring subrecipients

Special tests and provisions

Claims for advances and reimbursements
Amounts claimed or used for matching

For all of the intemal control structure categories listed above, we obtained an understanding of the
design of relevant policies and procedures and determined whether they have been placed in operation,
and we assessed control risk.

During the year ended June 30, 1996, the Agency received 76% of its total govemmental financial
assistance revenue under major governmental financial assistance programs.




We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the
design and operation of internal control structure policies and procedures that we considered relevant to
preventing or detecting material noncompliance with specific requirements, general requirements, and
requirements governing claims for advances and reimbursements and amounts claimed or used for
matching that are applicable to each of the Agency's major programs, which are identified in the
accompanying Schedule of Governmental Financial Assistance. Qur procedures were less in scope than
would be necessary to render an opinion on these internal control structure policies and procedures.
Accordingly, we do not express such an opinion.

Our consideration of the internal control structure policies and procedures used in administering
governmental financial assistance would not necessarily disclose all matters 1n the internal control
structure that might constitute material weaknesses under standards established by the American
Institute of Certified Public Accountants. A matcrial weakness 1s a condition 1n which the design or
operation of one or more of the internal control structure elements does not reduce to a relatively low
level the nisk that noncompliance with laws and regulations that would be material to a governmental
financial assistance program may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the internal control

structure used in administering governmental financial assistance programs that we consider to be
material weakness as defined above.

This report is intended for the information of the board of directors, audit commattee, management, and
the State of Louisiana. However this report 1s a matter of public record and its distribution 1s not
limited.

(bt ¢ Hocche 11

November 27, 1996
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE GENERAL
REQUIREMENTS APPLICABLE TO GOVERNMENTAL FINANCIAL ASSISTANCE
PROGRAMS

Most Reverend Francis B. Schulte, D.D., President

Associated Catholic Chanties of New Orleans, Inc.
New Orleans, Louisiana

We have audited the financial statements of Associated Catholic Charitics of New Oricans, Inc.
(Agency) as of and for the year ended June 30, 1996, and have issued our report thercon dated
November 27, 1996. We have also audited the Agency's compliance applicable to requirements of major
governmental financial assistance programs and have issued our report thereon dated November 27,
1996.

We have applied procedures to test the Agency's compliance with the following requirements applicable
10 its governmental financial assistance programs, which are identified in the accompanying Schedule of
Governmental Financial Assistance, for the year ended June 30, 1996:

Political activity

Civil rights

Cash management
Govemmental financial reports
Allowable costs/cost principles
Drug-Free Workplace Act
Administrative requirements

The requirements of the Davis-Bacon Act are not applicable to the governmental financial assistance
programs, which are identified in the Schedule of Federal Awards.

Qur procedures were himited to the applicable procedures described in Office of Management and
Budget's Compliance Supplement for Audits of Institutions of Higher Learning and Other Nonprofit
Institutions. Our procedures were substantially less in scope than an audit, the objective of which is the
expression of an opinion on the Agency's compliance with the requirements listed in the preceding
paragraph. Accordingly, we do not express such an opinion.

With respect to the items tested, the results of those procedures disclosed no material instances of
noncompliance with the requirements histed in the second paragraph of this report. With respect to items
not tested, nothing came to our attention that caused us to believe that the Agency had not complied, in
all material respects, with those requirements. However, the results of our procedures disclosed

Deloitte Touche
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immatenal instances of noncompliance with those requirements, which are described in the
accompanying Schedule of Findings and Questioned Costs.

We also reported on compliance with laws and regulations related to our audit of the financial statements
and with requirements related to major and nonmajor governmental financial assistance programs, which
we reported to the Agency's management n our reports dated November 27, 1996.

This report i1s intended for the information of the board of directors, audit committee, management, and
the State of Louisiana. However this report 1s a matter of public record and its distribution 1s not
limited.

L fo, ¢ Souche 127

November 27, 1996
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS
APPLICABLE TO MAJOR GOVERNMENTAL FINANCIAL ASSISTANCE PROGRAMS

Most Reverend Francis B. Schulte, D.D., President
Associated Catholic Charities of New Orleans, Inc.
New Orleans, Louisiana,

We have audited the financial statements of Associated Catholic Charities of New Orleans, Inc. (Agency) as
of and for the year ended June 30, 1996, and have issued our report thereon dated November 27, 1996.

We have also audited the Agency's compliance with the requirements governing types of services allowed or
unallowed; eligibility; reporting; cost allocation; special tests and provisions; and claims for advances and
reimbursements that are applicable to each of its major governmental financial assistance programs, which
are identified 1n the accompanying Schedule of Governmental Financial Assistance, for the year ended

June 30, 1996. The management of the Agency is responsible for the Agency's compliance with those
requirements. Our responsibility is to express an opinion on compliance with those requirements based on
our audit.

We conducted our audit of compliance with these requirements in accordance with generally accepted
auditing standards; Government Auditing Standards, issued by the Comptroller General of the United States:
and Office of Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher Education
and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether material noncompliance with the
requirements referred to above occurred. An audit includes examining, on a test basis, evidence about the
Agency's compliance with those requirements. We belicve that our audit provides a reasonable basis for our
opinion,

The results of our audit procedures disclosed immaterial instances of noncompliance with the requirements
referred to above, which are described in the accompanying Schedule of Findings and Questioned Costs.
We considered these instances of noncompliance in forming our opinion on compliance, which is expressed
in the following paragraph.

In our opinion, the Agency complied, in all material respects, with the requirements governing types of
services allowed or unallowed; eligibility; reporting; cost allocation; special tests and provisions: and claims
for advances and reimbursements that are applicable to each of its major governmental financial assistance
programs for the year ended June 30, 1996.

This report is intended for the information of the board of directors, audit committee, management, and the
State of Louisiana. However this report is a matter of public record and its distribution is not limited.

' r
V9w 3 M LLf
November 27, 1996

Deloitte Touche
Tohmatsu
_Internatiunal - 13-




Deloitte &
Touche LLp

- Cne Shell Square Facsimile: (504) bG1-7293
701 Poydras Street

New Orleans, Louisiana 70139-2700

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO NONMAJOR GOVERNMENTAL FINANCIAL ASSISTANCE
FROGRAM TRANSACTIONS

Most Reverend Francis B. Schulte, D.D., President

Associated Catholic Charities of New Orleans, Inc.
New Orleans, Louisiana

We have audited the financial statements of Associated Catholic Charities of New Orleans, Inc. (Agency)
as of and for the year ended June 30, 1996, and have issued our report therecon dated November 27, 1996.
We have also audited the Agency’s compliance applicable to requirements of major governmental financial
assistance programs and applied procedures to test compliance with general requirements applicable to
governmental financial assistance programs and have issued our reports thereon dated November 27, 1996.

In connection with our audit of the 1996 financial statements of the Agency and with our consideration of
the Agency's internal control structure used to administer governmental financial assistance programs and
cur assessment of control risk, as required by Office of Management and Budget (OMB) Circular A-133,
Audits of Institutions of Higher Education and Qther Nonprofit Institutions, we selected certain transactions

applicable to certain nonmajor governmental financial assistance programs for the year ended June 30,
1996.

As required by OMB Circular A-133, we have performed auditing procedures to test comphance with the
requirements governing types of services allowed or unallowed, eligibility and reporting that are applicable
to those transactions. QOur procedures were substantially less in scope than an audit, the objective of which
1S the expression of an opinion on the Agency's compliance with these requirements. Accordingly, we do
ot express such an opinion.

With respect to the items tested, the results of those procedures disclosed no material instances of
noncompliance with the requirements listed in the preceding paragraph. With respect to itcms not tested,
nothing came to our attention that caused us to believe that the Agency had not complied, in all material
respects, with those requirements, However, the results of our procedures disclosed immaterial instances of
noncompliance with those requirements, which are descnibed in the accompanying Schedule of Findings and
Questioned Costs.

This report is intended for the information of the board of directors, audit committee, management, and the
State of Louisiana. Howcever this report is a matter of public record and its distribution is not limited.

W < M 4
November 27, 1996

Deloitte Touche
Tohmatsu
_In‘ternatinnal - 14 -



ASSOCIATED CATHOLIC CHARITIES OF NEW ORLEANS, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 1996

I.  GENERAL REQUIREMENTS
PROPERTY MANAGEMENT
Major Programs and Nonmajor Programs

1. Condition

The Agency does not maintain property records that identify the source of funding for property, the
agency that has title to the property or property owned by the federal government.

Criteria

OMB Circular A-110 requires that a recipient maintain property records that include, among other
things, the 1dentification of the source of the property, including grant or other agreement number;
the agency that has title to the property; percentage of federal participation in the program for
which the property was acquired; and identification of property owned by the federal government.

Eflect

The Agency's property records do not identify federally ownced property.
Cause

Although the Agency maintains a property subledger, detail of property purchased with federal
funding is not identified as management has not implemented procedures that would ensure
compliance with this requirement.

Recommendation

We recommend that the Agency implement a property management system that will ensure
accurate records, adequate maintenance and control, and proper procedures for disposition of

property.

Management's Response

When property and/or equipment is purchased, it is always recorded to a particular
institution/program as the owncer. We do not normally identify a particular funding source as the
owner of the 1tem in question as that rarely happens. If property/equipment is purchased with
particular governmental funding, that is not identified as part of the description of that particular
asset. Also, the Agency receives very little funding, governmental or otherwise, that is for capital
purchascs. While we are aware that it is incumbent upon us to ensure that assets that ultimately
belong to the funding source are properly identified if program services are terminated, we believe
we have a way to do that without having to note, for all assets acquired, the percentage of
government funding for the institution/program acquiring the item in question.

-15 -




2. Condition
The Agency has not performed a physical inventory of property in the last two years.

Criteria

OMB Circular A-110 requires that a recipient perform a physical inventory of property and that
the results of such procedures be reconciled with the recipient's property records at least once every
two years.

Effect

The Agency does not have procedures in place for the performance of property physical
inventories.

Cause

This finding appears to have occurred because management has not fully implemented procedures
that would ensure compliance with this requirement.

Recommendation

We recommend that the Agency's property management system include procedures for performing
a physical inventory observation at least once every two years and that the results of such
performance be reconciled to the Agency's property records on a timely basis.

Management's Response

The Agency recently began performing a physical inventory of its fixed assets. We do not have a
timetable for complction, however the Agency has added one full-time staff person to perform this
task.

1I. SPECIFIC REQUIREMENTS

ELIGIBILITY

Major Program - Total Community Action

Condition

In examining twenty-five participants' eligibility at a Child Day Care program, we noted 16
instances where the participants records did not contain hearing and/or vision screenings within 45
days afler entering the program.

Criteria

The Head Start program requires the Agency to provide health and development screecnings for all
participants within 45 days after the start of the program or by 45 days afier the child enters the
program.
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Effect

The Agency did not provide necessary health screenings within the time frame required by Total
Community Action.

Cause

Although the Agency has procedures for adhering to the performance standards of the program, it
appears that in some instances the program does not provide the required screenings timely.

Recommendation

We recommend the Agency adhere to its policies and procedures by providing the required
screcnings of participants within the required time frame.

Management's Response

Total Community Action (TCA) requires health and vision screenings within 45 days of a child's
entry into a Headstart day care program and there were several children who did not meet this
requircment. In the absence of specific information from TCA, the following response is offered.
TCA only offers referrals for these screenings, to a limited list of examiners, during the month of
September. If a child comes into the program at some time other than the start of the day care
year, 1t is the responsibility of the parent to obtain these screenings. Unfortunately, it is difficult to
require this of parents after the chiid is aiready in the program as there is no formal mechanism for
follow-up and enforcement of this requirement, not to mention the inability of the parent to pay for
the screenings.
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ASSOCIATED CATHOLIC CHARITIES OF NEW ORLEANS, INC.

STATUS OF PRIOR YEAR AUDIT FINDINGS
YEAR ENDED JUNE 30, 1996

Finding - OMB Circular A-110, Property Management Standards

We noted that the Agency's property records do not identify the source of funding for the
property, the agency that has title to the property or property owned by the federal government.

Status

As noted in the accompanying Schedule of Findings and Questioned Costs, property records have
not been updated in accordance with Circular A-110.

Finding - OMB Circular A-110, Property Management Standards

We noted that the Agency had not completed a physical inventory of property as required by
OMB Circular A-110.

Status

As noted in the accompanying Schedule of Findings and Questioned Costs, the Agency has not
completed a physical inventory of its property.

Finding - Head Start

We noted eight instances where participants in the Head Start Program did not receive hearing
and/or vision screcnings within 45 days after entering the program.

Status

As noted in the accompanying Schedule of Findings and Questioned Costs, instances were noted
where the Program did not rececive hearing and/or vision screenings within the required time
pcriod.
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