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Board of Alderm en 
Town of Colum bia 
Colum bia, Louisiana 

LUFFEY , HUFFM A N &  M O NR O E 
Certified Public Accountants 

P.O . BO X 4745 1100 N O RTH  18TH  STREET 
M O NR O E, LO U LSIAN A 71211-4745 

INDEPEND FaNT AUD ITO RS' REPO RT 

TELEPHONE (318) 387-7.67"~ 
FAX (318) 322-8866 

W e have audited the general purpose financial statem ents of the Town of Colum bia, 
Louisiana (the Town), as of and for the year ended June 30, 1996 as listed in the 
accom panying Table of Contents. These general purpose financial statem ents ar e the 
responsibility of the Town's m anagem ent. O ur responsibility is to express an opinion on 
these general  purpose financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standar ds and the 
standar ds for financial and com plian ce audits contained in Government Auditing Standards 
issned by the Com ptroller G eneral of the United States. Those standards require that we 
plan and perform  the audit to obtain reasonable assuran ce about w hether the general 
purpose financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts an d disclosures in the financial 
statem ents. An audit also includes as sessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating the overall general purpose financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for our 
opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, 
in all m aterial respects, the financial position of the Town as of June 30, 1996, an d the 
results of its operations and cash flows of its proprietary fund types for the year then ended 
in conform ity w ith generally accepted accounting principles. 

In accordance with Governm ent A uditing ,%'tandards, we have also issued a report dated 
Deceinber 13, 1996 on our consideration of the Town's internal control structure and a 
report dated Decem ber 13, 1996 on its com pliance with laws and regulations. 



Board of Alderm en 
Town of Colum bia 
P~ e 2 

O ur audit w as m ade for the purpose of form ing an opinion on the general purpose financial 
statem ents of the Town taken as a whole. The accom panying inform ation presented as 
schedules in the Table of Contents is not a required part of the general purpose finan cial 

statements of the Town. Such information has been subjected to the auditing procedures 
applied in the audit of the general purpose financial statem ents an d, in our opinion, is 
fairly presented in al l m aterial respects in relation to the general purpose financial 
sta~tem ents taken as  a whole. 

M onroe, Louisiana 
Dc~em ber 13, 1996 
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TOW N O F CO LUM BIA, LO UISIANA 

STATEM ENT O F REVENUES, EXPEDITURES AND 

CIIANGES IN FUND BALANCE 

GENERAL FUND 

BUDGET [GAAP-BASIS) AND ACTUAL 
FOR THE YEAR ENDED JUNE 30, 1996 

Revenues 
Ad Valorcm Taxes 

Sales and O lher Taxes 
License and Perm its 

lntergovernmental Revet'Jue 
State Salary Supplem ent - Police 
Interest Incom e 

M iscellaneous 
Total Revenues 

Expenditures 
Current: 

G eneral G overnm eut 
Public Safety: 
Police D epartm ent 
Fire D epartm ent 

Public W orks: 

Sewer Departm ent 
M ain Street Departm ent 
Street D epartm ent 

Capital O utlay 

Total Expenditures 

Deficiency of Revenues O ver Expenditures 

Other lqnanclng Sources (Uses) 
O perating Transfers In 
O perating Transfers O ut 

Total Other Financing Sources (Uses) 

Deficiency of Revenues and Other Sources 

Over Expenditures and Other Uses 

Fund Ilahm ee at Beginning of Year 

FUND IIALANt21,?, AT END O F YEAR 

Budget 

33.000 

185,000 
47,100 
43,975 

0 
4,400 

7,725 

Actual 

35,742 

174.022 
61.414 
43,286 
6,240 
19,514 
15.149 

Valance 
Favorable 

(Unfavorable) 

2,742 

(10,978) 
14,314 

(689) 
6,240 
15.114 
7,424 

321,200 355,367 34,167 

148,600 

72,300 
12,586 

11,000 
35.150 
36,863 

127.900 
444.399 

147.308 

84,351 
11.358 

22,914 

26,365 
29,570 

127.909 

449.775 

1,292 

(12.051) 
1.228 

(11.914) 
8,785 
7,293 

(9) 
~5,376) 

(123,199) (94,408) 28,791 

0 

0 

0 

(123,199) 

499.478 

376.279 

I'he accom panying notes are an integral part of this financial staternen 

0 

(34,155) 
(34.155) 

(128,563) 

499.478 

0 

(34,155) 
(34,155) 

(5,364) 

0 

(5.364) 



 

TO W N O F C O LU M BIA, LO U ISIA N A 

CO M BIN ED STATEM EN T O F R EV EN U ES, EX PEN SES 

A N D C H A N G E S 1N R ET A IN E D  E A R N IN G S 

A LL PR O PR IETA RY FU N D TY PES 

FO R TIlE YEAR ENDED JUNE 30, 1996 

O perating Revenues 
Charges for Services 

O ther Incom e 
Total O perating R evenues 

O peratin,e, Expenses 
Salaries and Related Benefits 

G as Purchases 
M aintcna.ce, Repairs & Supplies 

l)cprcciation 
l IISLI rance Expcnse 

M isccllancous Expense 

Profcssinlla] Fees 

O ffice Expenses 
U tilities 
Travel 

Total O perating Expenses 

Oi)erating (Loss) 

N.nol~erating Revenue (Expense) 
Interest Earned 

Interest E xpense 

Total Nonoperating Revenue (Expense) 

N et I,oss 

I)epreciation on Fixed A ssets A cqnired by G rants 

l)ecrease in Retained Earnings 

Ilelained l"aruiul/,s at Beginning of Year 

RI.;TAIN I,'I) EARNING S AT EN D O F YEAR 

c :lccon'tpanying rlotes are an illtegral parl of this financial statclllcnt 

Total 

184,095 
4,718 

188.813 

46,610 

61,520 
11,289 

49,304 
9,597 

2,184 

2,530 

5,001 
5,575 

522 
194,132 

(5,3191 

3,364 

_  (34,615) 
(31,251) 

(36,570) 

13.280 

(23,290) 

110.328 

$ 87,038 



 

TO W N O F CO LU M BIA, LO U ISIA N A 

C O M BIN ED STATEM EN T O F CA SH  FLO W S 

A LL PR O PR IETA R Y FU N D T Y PE S 

FO R TH E YEAR ENDED JUN E 30, 1995 

Cash Flow s From O perating Activities 

Operating (Loss) 
Adjuslments 1o Reconcile Operaling (Loss) to 
Net Cash Provided by O perating Activities: 
D epreciation 

Changes in A sscts& Liabilities 

Total Adjustments 
Net Cash Provided by O perating A ctivities 

Casln Flows Fron! Noneapilal Fim m cing A ctivities 

l)ccrcasc in Custom ers' D eposits 

Net Cash Provided by N oncapital Financing Activities 

('ash Flows Front Capital and Related Financing Activities 

Principal Paid on Bonds 

Interest Paid on Bonds 
N et C ash U sed by C apital and R elated t:'inancing A ctivities 

Cash Flows From Investing A ctivities 

Interest Earned 
N cl Cash Provided by lnvcsting A ctivities 

Net Increase ill Cash alld Cash Equivalents 

('ash and Cash Equivalents at Beginning of Year 

CASII AND ('ASil EQUIVALEN'FS AT END OF YEAR 

CASli AND CASil EQUIVALENTS SitOW N ON BALANCE SItEET AS 
(~'lt 1"1"~2 II[ A ssets: 

C ash am l C ash Equivalents 

I)-,csl fitted A ssets: 
Cash 

TOTAl. CASII AND CASll EQUIVALENTS 

Totals 

(5,319) 

49,304 
18,102 
67.406 

62,087 

2,050 

2,050 

(5,503) 
00,060) 
(45,563) 

3,364 
3,364 

21.938 

118.827 

$ 140.765 

72,930 

67.835 

$ 140,765 



 

TO ~ '~I O F CO LUM BIA , LO UISIA N A 
NO TES TO  FINAN CIAL STATEM ENTS 
FO R THE YEAR ENDED ~  30, 1996 

Nol~ 1 - Sum m ary of Significant Accounting Policies 

FIN AN CIAL REPO RTING  ENTIT Y 

The accom panying financial statem ents include all funds and account groups of 
the Town of Columbia, Louisiana (the Town). The accompanying general purpose 
financial statem ents of the Town have been prepared in accordan ce with generally 
accepted accounting principles (GAAP) as applied to governm ental units. The 
Governm ental Accounting Standards Board (GASB) is the accepted standard- 
setting body for establishing governm ental accounting and financial reporting 
principles. 

The Town consists of an executive branch of governm ent headed by a m ayor an d 
a legislative branch of governm ent consisting of five alderm en. The Town's 
com bined balan ce sheet includes the accounts of all Tow noperations. The Town's 

major operations include police and fire protection, street and drain maintenance, 
and adm inistrative services. In addition, the Town operates a G as Enterprise 
Fund to provide gas services and a W ater Enterprise Fund to provide water 
services. 

As the governing authority for the m unicipality, the Town is the report ing entity 
for the m unicipality. The finan cial reporting entity consists of (a) the prim ary 
government (the Town), (b) organ izations for which the primary governm ent is 
finan cially accountable, an d (c) other organizations for which the nature an d 
significan ce of their relationship with the Town ar e such that exclusion would 
cause the report ing entity's financial statem ents to be m isleading or incom plete. 

G ASB Statem ent No. 14 established criteria for determ ining which com ponent 
units should be considered part of the Town for financial report ing purposes . 
The bas ic criterion for including a potential com ponent unit within the reporting 
entity is financial accountability. Financial accountability encom pas ses: 

1. Appointing a voting majority of an organ ization's governing body and the 
ability of the Town to im pose its will on that organization or the potential for 
the organization to provide specific financial benefits to or im pose specific 
financial burdens on the Town. 

Organizations for which the Town does not appoint a voting majority but are 
fiscally dependent on the Tow n. 

O rganizations for w hich exclusion would render the reporting entity's 
financial statem ents incom plete or m isleading. 



 

TO W N O F CO LUM B IA , LO UISIAN A 
N O TES TO  FINAN CIAL STATEM ENTS 
FO R  TH E YEAR EN DED JUNE 30, 1996 

The accounts of the Town are organized on the basis of funds and account 
groups, each of w hich is considered a separate accounting entity. The 
operations of each fund ar e accounted for with a separate set of self- 
balancing accounts that com prise its as sets, liabilities, fund equity, revenues  
and expenditures or expenses, as appropriate. G overnm ent resources are 
allocated to and accounted for in individual funds bas ed upon the purposes 
for which they are to be spent and the m ean s by which spending activities  are 
controlled. The various funds are grouped, in the financial statem ents in this 
report, into fund types and account groups as follows: 

G O VERNM ENTAL FUND S 

G eneral Fund - The G eneral Fund is the general operating fund of the Town. 
It is used to account for all financial res ources except those required to be 
accounted for in another fund. 

Capital Pr oject Fund - The Capital Project Fund is used to account for 
financial resources to be used for the acquisition or construction of major 
capital facilities (other than  those financed by Pr oprietar y Funds). 

Enterprise Fund - Enterprise funds are used to account for operations (a) 
that are finan ced and operated in a m an ner sim ilar  to private business 
enterprises--where the intent of the governing body is that the costs (expenses , 
including depreciation) of providing goods or services to the general public 
on a continuing bas is be financed or recovered prim arily through user 
charges; or (b) where the governing body has  decided that periodic 
determ ination of revenues ear ned, expenses incurred, and/or net incom e is 
appropriate for capital m aintenance, public policy, m anagem ent control, 
accountability or other purposes. 

General l~ixed Assets Account G roup 

The accounting and reporting treatm ent applied to the fixed as sets as sociated 
w ith a fund are determ ined by its m easurem ent focus. All governm ental 
funds are accounted for on a spending or "financial flow "m eas urem ent focus. 
This m eans that only current assets and current liabilities are generally 



 

TOW N O F CO LUM BIA, LO U ISIAN A 
N OTES TO FINANCIAL STATEM ENTS 
FO R TIlE YEAR EN DED JUN E 30, 1996 

included on their balance sheets. Their reported fund balance (net current 
assets) is considered a measure of "available spendable resources." 
Governmental fund operating statements present increases (revenues and 
other financing sources) and decreases (expenditures and other financing 
uses) in net current assets. Accordingly, they are said to present a summary 
of sources and uses of "available spendable resources" during a period. 

Fixed assets used in governmental fund type operations (general fixed 
assets) are accounted for in the General Fixed Assets Account Group, 
rather than in governmental funds. Public Domain ("infrastructure") general 
fixed assets consisting of certain im provem ents other than bnildings, 
including roads, bridges, curbs and gutters, streets and sidewalks, drainage 
system s, and lighting system s, have not been capitalized and are not included 
in general fixed assets. No deprcciation has been provided on general fixed 
assets. 

All fixed assets are valued at historical cost or estim ated historical cost if 
actual historical cost is not available. Donated fixed assets are valued at 
their estim ated fair value on the date donated. 

B. Total colum n on Com bined Statem ent - Overview 

Total colum ns on the Com bined Statem ents - O verview are captioned 
"M em orandnm O nly" to indicate that they are presented only to facilitate 
financial analysis. D ata in these colum ns do not present financial position, 
results of operations, or changcs in financial position in conform ity with 
generally accepted accounting principles. Neither is such data com parable 
to a consolidation. Interfund elim inations have not been m ade in the 
aggregation of this data. 

Basis of accounting refers to the point at which expenditures or expenses are 
recognized in the accounts and reported in the financial statem ents. Basis 
of accounting relates to the tim ing of the m easurem ents m ade, regardless of 
the m easurem ent focus applied. The governm ental fnnds are accounted for 
using the m odified accrual basis of accounting. Revenues are recognized 
when they becom e m easurable and available as net current assets. Taxpayer- 
assessed incom e, gross receipts and sales taxes are considered "m easurable" 
when in the bands of the interm ediary  collecting governm ents and are 
recognized as revenuc at that lim e. Anticipated refim ds of such taxes are 
recorded as liabilities and rcductions of rcvcnne when they are m easurable 
and Iheir validity seem s certain. 



 

TOW N O F CO LUM BIA, LO UISIANA 
NO TES TO  FINANCIAL STATEM ENTS 
FO R TH E YEAR ENDED JUN E 30, 1996 

All proprietary funds are accounted for using the accrual basis of accounting. 
Their revenues are recognized when they are earned, and their expenses are 
recognized when they are incurred. 

The Town follows these procedures in establishing the budgetary data 
reflected in these financial statem ents. 

The Town Clerk prepares a proposed budget and subm its it to the 
M ayor and Board of Alderm en no later than fifteen days prior to the 
beginning of each fiscal year. 

2. A sum m ary  of the proposed budget is published and the public 
notified that the proposed budget is available for public inspection. 
At the sam e tim e, a pnblic hearing is called. 

3. A public hearing is held on the proposed budget at least ten days after 
publication of the call for the hearing. 

After holding the public bearing and com pleting all action necessary  
to finalize and im plem ent the budget, the budget is adopted by passing 
an ordinance prior to the com m encem ent of the fiscal year for which 
the budget is being adopted. 

Bm igetary am endm ents involving the transfer of funds from one 
departm ent, program or function to another, or involving increases in 
expenditures resulting from revenues exceeding am ounts estim ated, 
require the approval of the Board of Alderm en. 

6. All legally-adopted budgets of the Town are adopted on a basis 

consistent with generally accepted accounting principles (GAAP). A 
budget is adopted for the General Fund. 

E. Investm ents 

Investm ents consist of certificates of deposit and are stated at cost, which 
approxim ates m arket. For purposes of the Statem ent of Cash Flows, the 

Town considers all highly liquid investments (including restricted assets) wi th 
a m aturity of three m onths or less when purchased to be cash equivalents. 

11 



 

TO W N  O F CO LUM BIA , LO UISIAN A 
NO TES TO  FIN AN CIA L STATEM ENTS 
FO R THE YEAR END ED JU NE 30, 1996 

Fixed assets used in governmental fund type operations (general fixed as sets) 
are accounted for in the General Fixed Assets Account G roup rather than in 
governm ental funds. Assets ar e recorded at cost on date purchas ed or

, if 
donated, at fair m arket value oil date of donation. Assets in the G eneral 
Fixed Asset Account G roup are not depreciated. 

Fixed as sets of the proprietary fund types ar e recorded at cost, if purchased
, 

and at fair market value at date of gift, if donated. M ajor additions ar e 
capitalized while m aintenance and repairs which do not im prove or extend the 
life of the respective as sets are charged to expense. 

Contributions received in aid of construction are credited to contributions 
accounts and do not reduce the cost of the assets acquired with such 
contributions. 

Depreciation of all exhaustible fixed as sets used by proprietary funds is 
charged as an expense against their operations. Accum ulated depreciation is 
reported on proprietar y fund balance sheets. Depreciation has  been 
provided over the estim ated useful lives of the assets using the strai ght-line 
m ethod. The estim ated useful lives ar e as  follows: 

Buildings 
Im provem ents 
Equipm ent 

30-40 years 
40 years 

3-10 years 

Long-Term  liabilities expected to be financed from  governm ental funds are 
accounted for in a separate, self-balancing set of accounts known as  the 
G eneral Long-Term  D ebt Account G roup. The Town has no long-term  
liabilities financed by governm ental funds. Long-term  liabilities expected to 
be financed from  enterprise fund operations are accounted for in those 
enterprise funds. 

Tile Tow n has no provision for vesting of vacation and sick leave. 

12 



 

TO W N O F CO LUM BIA , LO UISIAN A 
N O TES TO  FINANC IA L STATEM ENTS 
FO R  TH E YEAR EN DED  JU NE 30, 1996 

Consequently, the financial statem ents of the Town reflect no liability for 
com pensated absences. 

Uncollectible am ounts for ad valorem  taxes and custom ers' utility receivables 
are generally not significant. As a res ult, the direct write-off m ethod for 
recognizing bad debts is used. Under this m ethod, the receivable is char ged 
to expense when the account is deem ed to be uncollectible and the result is 
substantially the sam e as that provided by use of the allowance m ethod. 

Som e portion of fund bal ance and/or retained earnings ar e reserved to 
indicate that a portion of fund equity is legal ly res tricted to a specific future 
use an d is not available for appropriation or expenditure. Des ignated 
portions of fund balance indicate tentative future spending plan s, w hich m ay 

be changed and are subject to subsequent authorization before expenditures 
can be m ade. 

O n A pril 5, 1976, the Board of Alderm an of the Town authorized an operating 

agreement between the Town an d Louisian a Power an d Light (LP&L) for 
LP& L to operate the electric system  within the corporate lim its of the Town 
for a period oftwenty-fiveyears. The agreem ent provides that LP& L will pay 
the Town two percent of total revenue collected from  the sale of electric 
service to residential and com m ercial custom ers within the Tow n. 

N ote 2 - Cas h and Investm ents 

State statutes require the Town to m ake investm ents in obligations of the United 
States Treasury, tim e cert ificates of deposit, and any other Federally-insured 
investm ents . At June 30, 1996, the carrying am ount and m arket value of 
investm ents, consisting of certificates of deposit, was $200,894. 

At June 30, 1996, the bank balances of the Town's deposits and cash investm ents 
were $532,469. All of the deposits of the Town at June 30, 1996 were either 
insured by Federal depository insurance or collateralized by governm ent securities  
held by the Town's agent in the Town's nam e (GASB Category 1). 



 

TO W N  O F CO LUM BIA , LO UISIAN A 
N O TES TO  FINANCIA L STA~ S 
FO R TH E YEAR END ED JUNE 30, 1996 

Property taxes attach as an enforceable lien on property as of Jan uary 1 of each 
year. Tax es are levied by the Town in O ctober and ar e actually billed to the 
tax payers in Novem ber. Billed tax es  becom e delinquent on January 1 of the 
following year'. 

The Town bills and collects its own propert y tax es using the as sessed values 
determ ined by the tax as sessor of Caldweii Par ish. 

The ad valorem  tax  m illage is as follows: 

G eneral A d Valorem  Tax  
Street M aintenance 
TO TAL 

M ills 
7.37 
3.00 
10.37 

The Town acquired a new fire truck during the current fiscal year. Changes  in 
general fixed assets are categorized as follows: 

Land 
Buildings 
Equipm ent 

Balan ce 
June 30, 1995_  

$ 22,419 
51,376 
135,193 

Balance 
Added Retired June 30, 1996 

0 0 $ 22,419 
0 0 51,376 

127,909 0 263,102 

A sum m ary  of proprietary fund type property, plant and equipm ent at June 30, 
1996, follows: 

G as System  
W ater Plant 

Total 
Less: A ccum ulated D epreciation 

N et Depreciable Assets 
Land 

TOTAL PROPERTY, PLANT AND EQUIPM ENT 

14 

$ 485,122 
1,152,122 
1,637,243 

( 629,213) 
1,008,030 

7,875 



 

TO W N  O F CO LUM BIA , LO UISIA N A 
N O TES TO  FINAN CIA L STATEM ENTS 
FO R TH E YEAR I~LND ED JUNE 30, 1996 

Note 5 - Restricted A ~sets and Related Resources 

Under term s of the bond indenture and by resolution of the Board of A lderm en, 
the W ater Fund is required to establish an d m aintain three restricted accounts. 

They are as follows 

1. Sinking - to accum ulate m onthly an am ount equal to 1/12th of the 
principal and interest falling due on the next annual paym ent date for 
the bonds. 

2. Reserve - to accum ulate m onthly a sum  equal  to 5%  of the m onthly 
paym ent being m ade into the sinking account until $42,294 has been 
accum ulated therein. The reserve will be used solely for the purpose 
of paying principal and interest on such bonds as  to w hich there 
would otherw ise be a default. 

3. Contingency - to accum ulate a sum of $165 per m onth until all 
principal and interest have been paid. The contingency will be used 
for the purpose of caring for depreciation, extensions, additions, 
im provem ents and replacem ents necessary to properly operate the 
w ater system  of the Tow n. 

Schedule of Changes in Reserve Accounts: 

Beginning Balance at 
July 1~ 1995 

Add: M onthly Deposits 
Interest Earned 

Les s: Disbursem ents 

ENDING BALAN CE 
AT JU NE 30, 1996 

Sinking Reserve Contineencv 

$ 26,677 
45,444 

746 

( 42,294) 

$ 16,764 
2,291 
452 

$ 8,699 
4,290 
272 

Custom ers' deposit policies  were established by resolution of the Board of 
Alderm en. Custom ers' deposits are to be refunded to the custom er on final 
billing providing there is no unpaid balance due the Tow n. Cash in the am ount 
of $22,686 is included in Restricted Assets - Cash in the accom panying balan ce 
sheet for custom er's deposits. 



Note 6 - Pension Plans 

TO W N  O F CO LUM BIA , LO UISIA N A 
NO TES TO  FIN AN CIA L STATE-- S 
FO R THE YEAR ENDED JUNE 30, 1996 

M unicipal Employees' Retirement System (M ERS) 

Substantially all Town em ployees, except policem en, are m em bers of the M ERS, 
a m ultiple-em ployer, cost-sharing im blic em ployee retirem ent system  controlled 
and adm inistered bya separate board of trustees. The M ERS is com posed oftwo 
distinct plans, Plan A and Plan B. M em bers Participate in Plan  A . 

All perm anent em ployees working at least 35 hours per week and elected Town 
officials ar e eligible to part icipate in the M ERS. Under the plan provisions, a 
m em ber who retires at or after age 60 with at least 10 years of creditable service, 
at or after age 55 w ith 25 years of creditable service, or at an y age with at least 
30 year s of creditable service is entitled to a retirem ent benefit, payable m onthly 
for life, equal to 3%  of the m em ber's final com pensation m ultiplied by his year s 
of creditable service. H owever,for those m em bers of the suppplem ental plan  only 
prior to October 1, 1978, the benefit: is equal to 1% of final compensation plus $2 
per m onth for each year of supplem ental -plan-only service ear ned prior to that 
date, plus 3% of final com pensation for each year of service credited after O ctober 
1, 1978. 

Funding Polic~ Contributions to the M E RS include one-fourth of one percent of 
the taxes  shown to be collectible by the tax  rolls of the parish. Thes e tax dollar s 
ar e divided between Plan A an d Plan B bas ed proportionately on the salaries of 
m em bers on w hich contributions were m ade for the previous fiscal year. State 
statutes require covered em ployees to contribute a percentage of their sal ar ies  to 
the system . As provided by Louisiana Revised Statute 11:103, the em ployer 

contributions are determined by actuarial valuation and are subject to chan ge 
each year  bas ed on the results of the valuation from  the previous year . The 
Town's contributions to the M E1Lq for the year s ended June 30, 1995 and 1996 
were $499 and $2,468, respectively, equal to the statutorily required contributions 
for each year. No em ployees were m em bers of the system  in fiscal 1994. 

The M ERS issues an annual, publically-available financial report that includes  
financial statem ents and required supplem entary inform ation for the retirem ent 
system . The report m ay be obtained by writing the M unicipal Em ployees' 
Retirement System, 6750 Van Gogh, Baton Rouge, Louisiana or by calling (504) 
925-4810. 
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TO W N  O F CO LUM BIA , LO UISIAN A 
N O TES TO  FINAN CIAL STATEM ENTS 
FOR THE YEAR ENDED JUNE 30, 1996 

All hall-time police offi cers engaged in law enforcement and earning at least $375 
per m onth excluding state supplem ental  pay, elected chiefs of police with salaries 
of at least $100 per month and secretaries to the chief of police are eligible to 
participate in the M PERS. M em bers who retire at or after age 55 with 12 years 
of creditable service, at or after age 50 with 20 years of creditable service or at 
any age w ith 25 years of creditable service are entitled to a retirem ent benefit, 
payable m onthly for life, equal to 3 1/3%  of the m em ber's average final 
com pensation m ultiplied by his years of creditable service, not to exceed 100%  of 
his average final com pensation. The system  also provides death and disability 
benefits. Benefits are established by state statute. 

Funding Policy: State statutes require covered em ployees to contribute a 
percentage of their salaries to the system . As provided by Louisian a Revised 
Statute 11:103, the em ployer contributions are determ ined by actuarial valuation 

and are subject to change each year  based on the results of the valuation for the 
prior fiscal year. The Town's contributions to the M PERS for the years ended 
Jue 30, 1994, 1995 and 1996 were $1,434; $2,453; and $4,380, respectively, equal 
to the statutorily required contributions for each year . 

The M PERS issues an  annual, publicly-available financial  report that includes 
financial statem ents and required supplem entar y inform ation for the retirem ent 
system . The report m ay be obtained by writing the M unicipal Police Em ployee's 
Retirem ent System , 8401 United Plaza Boulevard, Room  305, Baton Rouge, 
Louisiana 70808 or by calling (504) 929-7411. 

The follow ing is a sum m ary of long-term  debt transactions of the Tow n for the 
year ended June 30, 1996: 

Balance at Beginning of Year  
Retirem ents 
BALAN CE AT END OF YEAR 
(Including Current Portion) 

W ater R evenue 
Bonds 

$ 577,122 
f 5,5O3) 

Long-term  debt is com prised of water revenue bonds from  Farm ers' H om e 

Adm inistration in the original am ount of $600,000 and are due in forty annual 
instaihnents, including interest at 6.375 percent. 
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TO W N O F CO LUM BIA , LO UISIANA 
N O TES TO  FINAN CIAL STATEM ENTS 
FO R THE YEAR ENDED JU NE 30, 1996 

The annual requirem ents to am ortize al l bonds outstanding as of June 30, 1996, 
including inter est paym ents of $781,789 are as  follows: 

Year Ended 
June 30, 

1996 
1997 
1998 
1999 
2000 

2001-2028 

TO TA L 

Nob: 8 - Contributed Capital - G ran ts 

Annual 
Paym ents 

$ 42,294 
42,294 
42,294 
42,294 
42,294 

1,14L938 

The W ater Fund received two grants from  the State of Louisiana for 
im provements to the water system in the amounts of $60,000 and $150,000 in the 
years ended June 30, 1984 and 1988, respectively, and recorded these am ounts  as  
Contributed Capital. Also, the W ater Fund received a grant from  Far m ers' H om e 
Adm inislration for the renovation of the water system  in the year s ended June 30, 
1991 an d 1990, for a total of $314,000. The W ater Fund elected to recognize the 
depreciation on as sets constructed from  these gran ts as a separate item  after net 
income (loss) and the am ortization of the grants is shown as a reduction of 
Contributed Capital. 

Note 9 - Segm ent Inform ation for Enterprise Funds 

D uring the fiscal year ended June 30, 1996, the Tow n m aintained two enterprise 
funds which provide gas  and water services to the residents of the Town. 



 

TOW N O F CO LUM BIA, LO UISIANA 
N O TES TO FINAN CIA L STATE M ENTS 
FO R TIlE YEAR EN DED JUN E 30, 1996 

Segm ent inform ation for the year ended June 30, 1996, is as follows 

O perating Revenues 
D epreciation 

Operating Income (Loss) 
Current Contributed 
Capital: 

Am ortization of 
of G rants 

Net W orking Capital 
Total Assets 
Bonds and O ther 
l.ong-Term 
Liabilities 

Total Equity 

Gas 
Fund 

$ 90,845 
19,258 

(22,587) 
(24,711) 

50,186 
189,875 

170,539 

Nolle 10 - Unfavorable Budget Variances - Expenditures 

W ater 
Fund Totals 

$ 93,250 $ 184,095 
30,046 49,304 

22,006 (581) 
19,392 (5,319) 

13,280 
59,792 
996,978 

565,766 
389,578 

13,280 
109,978 

1,186,853 

565,766 
560,117 

Actual expendilures and other uses exceeded budgeted expenditures and other 
uses by m ore than 5% for the year ended June 30, 1996 in the General Fund. The 
unfavorable variances were caused by unforeseen increases in general liability and 
workm en's com pensation insurance and the om ission in the budget of transfers 
from tile G eneral Fund to the LCI)BG Street Im provem ent program . 

Note 11 - Risk l~inaucing Activities 

Tbe Town is a part icipating m em ber in the Louisiana Risk M anagem ent Agency's 
G roup Self-Insurance Fund for M unicipal Liability R isk Sharing and G roup Self- 

Insurance Fnnd for W orkmen's Compensation and Employer Liability (the 
Agency). The Agency fim ctions as a Public Entity Risk Pool (PERP) formed 1o 
pool tile risk of public liability exposure to its m em bers. The Town insures its 
prem ises operations, product and com pleted operations, general liability, vehicle, 
law enforcem ent officers com l)rehensive liability and errors and om issions 
|hrough its participation in the Agency pools. The coverage provided by the pools 

is subject to $1,000 deductibles for certain coverages and provides coverages up 
to $500,000 for each type of insured risk. Preiuium s for coverage are retroactively 
rated hased on experience and prem ium s are calculated based on tile ultim ate 
cost of the experience 1o date of the pool participants. 



UPPLEM ENTARY IN FO RM ATIO N - CO M BIN ING SCH EDULES FO R 
O.IECT FUN D S 

LC ]I)BG CAPITAL PROJECT FUN D - 

This fund is used to account for the administration and expenditure of a $263,000 grant 
from the United States D epartm ent of H ousing and Urban D evelopm ent for street 
im provem ents. 

OTI[IER CAPITAl. PROJECTS FUND - 

This fund is used to account for other Federal and state grants for construction of a 
scenic overlook on the O uachita River and for the repair, restoration or renovation of 
historic com m ercial buildings in the do~ town area. 



A SSETS 

Cash and Cash Equiwdents 

TO TA l, A SSETS 

I.IAIHI,ITIES AND FUND EQ 

A ccounts Payable 

Fund F,(luil y 

U nrcscrvcd and U ndesignated 

TO TA l. IJA IH I.ITIF~S A N D FUN I) 



 

TO W N O F C O LU M BIA , LO U ISIA N A 

CO M BIN IN G STATEM ENT O F R EVEN U ES, EX PED 1TU R ES 

A N D C ItA N G ES IN FU N D BA LA N C ES - 

ALL CAPITAL PROJECT FUNDS 
FO R TH E YEAR ENDED JUN E 30, 1996 

re,~elllleS 

G rant Revenue -Fedcra 

G rant Rcvcnuc - Statc 
M iscclhm cous 

Total Revenues 

Expenditures 

Capital O utlay 

Street IlllpI'OVCIllCFII 

H isto ric Prcscrvalion 

Econonlic l)evcIopm cnt 

Total Expenditures 

D eficiency of Revenues O ver Expendit.ures 

Olher Financing Sources (Uses) 
O perating Transfers In 
O perating Tran~;fcrs O ut 

Total Othcr Financing Sources (Uscs) 

Excess/(Defieiency) of Revenues anti Other 
Sources O ver Exllenditures arid O ther Uses 

Fund Balance al Beginning of Year 

FUN I) BAI,ANC E AT ENI) O F YEAR 

O ther 

LCDBG Capital 

Street Imp. Projects 

205,072 $ 
0 

(160) 
204,912 

239,067 

0 

0 
239,067 

(34,155) 

34,155 
0 

34.155 

0 

0 

15,000 
9,000 
1,260 

25,260 

0 

9,000 
16,260 

25,260 

0 

0 
0 

Total 

220,072 
9,000 
1,100 

230,172 

239,067 

9,000 
16,260 
264,327 

(34,155) 

34,155 
0 

0 34.155 

0 

0 

0 

0 

0 $ 0 $ 0 



 



 

TO W N O F CO LU M BIA 

SCltED ULE O F FED ERAL FINA NCIAL ASSISTANCE 

FO R TIlE YEAR ENDED JUNE 30, 1996 

Iq';I)l~RAI, GRANTOR/PASS TIIROUGll 
(;RAN'FO B PRO GRAM TITLE 

CFDA 

NUM BER 

Pass-Through Program : 

l)cpartm cnt of I lousing and 

U rban l)evelopnlcnt - 

(~-O111 m Ullily I)cveloplllenl 

Block G rants 

(knnnm nit y l)cvclolm lcnt 

l~lock G rants 

Iotal |)cpart nlent of I lousing and 

~Jfl):lll l)cvclopm ent - 

)cpartnlcnt of Agriculturc 

I'couom ic Recovery 
'
olal l)epartm cnt of Agriculture 

TOTAl. FEI)ERAI, FINANCIAl. ASSISTANCE 

AW ARD 

AM OUNT 

REVENUE 

RECOGNIZED DISBURSEM ENT S 

14.228 $ 262,998 S 205,072 $ 205,072 

N ot 

Scc Notes to Schedule of Federal I:inancial A ssistancc 

7.432 7.432 

212,504 

7,432 

212,504 

15.000 

227,504 $ 227.504 



 

TOW N O F CO LUM BIA, LO UISIAN A 
N O TES TO  SCH EDULE O F FED ERAL FINANCIAL ASSISTAN CE 

FOR TH E YEAR ENDED JUN E 30, 1996 

General 

The Schedule of Federal Financial Assistance presents the activity of all Federal 

financial assistance programs of the Town of Colum bia, Louisiana (the Town). 

The Town  reporting entity is defined in Note 1 to the Town's general purpose financial 
statem ents. All Federal assistance received directly from Federal agencies, as well as 
Federal financial assistance passed through other governm ent agencies, is included on 
the schedule. 

2. Basis of Accounting 

The Schedule of Federal Financial Assistance is presented using the m odified accrual 
basis of accounting, which is described in N ote 1 to the Town's general purpose 
financial statem ents. 

3. Am ounts Claim ed or Used for M atching 

Tile Economic Recovery grant has a total project cost of $20,000. The Town 's 
m atching portion of the toal project cost ($5,000) is included in the General Fund in 
the M ain Street Depart m ent and consists of personnel costs. 



 

TOW N O F CO LUM BIA 

SCllEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TilE YEAR EN D ED JUN E 30, 1996 

Program Title/ 
Subprogram  Ti tle/ 
C.F.D.A. Num ber Finding / Noncom pliance 

Questioned 
Costs 

Econom ic 1. Finding: 
Recovery/10.670 

In our tests of am ounts claim ed or used for m atching, 
we noted that the Town was required to provide a 

cash or in-kind matching contribution to its $15,000 
econom ic recovery grant from the United States 
Departm ent of Agriculture. The Town's m atching 
contribution was m ade with personnel-related 
expenditures, ltowever, the Town does not m aintain 
detail tim e and altendance records recording the 
am ount of tim e spent by an individual on a specific 
assignm ent. Federal laws require that all 
expenditures to Federal program s be supported by 
adequate supporting docum entation, including 
payroll-related expenditures. 

Reconnneudation 

W e recom m end that in connection with the tim e and 
attendance system being developed for other 
em ployees of the Town  that written docum entation be 
developed for personnel involved in the adm inistration 
of grant funds to provide adequate supporting 
docum entation to substautiate payroll costs charged 

In grant program s. 

Response 

Beginning the week ended Decem ber 16, 1996, weekly 
and m ontlfly tim e records will be m aintained with 
each tim e record being signed by the applicable 
em ployee indicating its accuracy, and the tim e records 
will be signed by the supervisor indicating their 
approval prior to the payroll check being processed. 
In addition, detailed tim e and attendance records will 
be m aintained on em ployees working oil grant 

projects. 
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LU FFEY, H U FFM A N &  M O N R O E 
Certified Public Accountants 

P.O . BO X 4745 1100 N O RTH  tST Ii STRE ET 
M O NRO E, LO UISIANA 71211-4745 

TEI~EPUONE (318) 387-2.67Z 
FAX (3Is) 3zz-s~  

INDEPEND ENT AUD ITO RS' REPO RT O N INTERNAL CO NTRO L STRUCTURE 
BASED O N AN AUDIT O F G EN ERAL PURPO SE FINANCIAL STATEM ENTS 

PERFO RM ED IN ACCORDANCE W ITII GOVERNM EN T A UDITING STANDARDS 

Board of Alderm en 
Town of Colum bia, Louisiana 

W e have audited tile general purpose financial statem ents of the Town  of Colum bia, 

Louisiana, (the Town), as of and for the year ended June 30, 1996, and have issued our 
repro1 thereon dated Deccm her 13, 1996. 

W c conducted our audit ill accordance with generally accepted auditing standards attd the 
siam lards for financial and com pliance andlts contained in Governm ent Auditing Standards, 
issued by the Com ptroller G eneral of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the general 
purpose financial statem ents are free of m aterial m isstatem ent. 

The m anagem ent of the Town is responsible for establishing and m aintaining an internal 
control structm'c. In fulfilling this responsibility, estimates and judgmeuts by mauagement 
arc required to assess the expected benefits arid related costs of internal control structure 

policies and procedures. The objectives of an internal control structure are to provide 
m anagem ent with reasonable, but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition, and that transactions arc executed in 
accordance with m anagem ent's authorization and recorded properly to perm it the 
preparation of general purpose financial statem ents in accordance with generally accepted 
accotm ting principles. Because of inherent lim itations in any internal control structure, 

errors or irregularities may nevertheless occur and not be detected. Also, projection of 
any evaluation of the structure to future periods is subject to the risk that procedures 
m ay hecom e inadequate because of changes in conditions or that the effectiveness of the 
design and operation of policies and procedures m ay deteriorate. 

In planning and perform ing onr audit of the general purpose financial statem ents of the 

Town for the year ended June 30, 1996, we obtained an understanding of the internal 
conlrol structure. W ith respect to the internal control structure, we obtained an 
underslanding of the design of relevant policies and procedures and whether they had beeu 
placed in operation, and we assessed control risk in order to determ iue our auditing 
i)roeedures for the purpose of expressing our opinion on the general pro -pose financial 
slalem enls and nol In provide an opinion on lhe internal control structure. Accordingly, 
we i:lo nol express Sllch all opiuion. 

27 



l$oard of Alderm en 
Town of Colum bia, Louisiana 

W e noted certain m atters involving the internal control structure and its operation that we 
consider to be reportable conditions under standards established by the Am erican Institute 
of Cert ified Public Accountants. Reportable conditions are m atters com ing to our attention 
relating to significant deficiencies in the design or operation of the internal control 
structure that, in our judgement, could adversely affect the entity's ability to record, 
process, sum m arize and report financial data consistent with the assertions of m anagem ent 
in Ihe financial statem ents. 

Tim e and Attendance Records 

Finding: 

Form al tim e records are not m aintained by the separate departm ents of the Town, 
nor are such records of sufficient delail to support the expenditures for payroll and 
related benefits charged to grant prn gram s. Also, supervisors do not com m unicate 
to the Town Clerk any written inform ation concerning attendance and absences. 

Rec om m endation: 

W e recom m end that a weekly tim e record be m aintained by em ployees paid weekly 
and a m onthly record  m aintained by em ployees paid m onthly. This record should 
be signed by tile em ployee indicating its accuracy and approved by supervisors prior 
to payroll being processed. 

Response: 

Beginning the week ended D ecem ber 16, 1996, weekly and m onthly tim e records will 
be m aintained with each tim e record being signed by the applicable em ployee 
indicating its accuracy, and tile tim e records wi ll be signed by tbe supervisor 
indicating their approval prior to the payroll check being processed. 

2. Utility Billing and Paym ent Processing 

Finding: 

Tile Assistant Town C lerk acts as the billing clerk for utilities. The billing clerk 
receives the consm nption readings fi'om tile m eter readers and inputs them into tile 
utility billing com puter system . She also prints the ntility bills, accepts paym ents 
and prepares the bank deposits. This represents a lack of segregation of duties with 
respec! to accounts receivable in the W ater Fund and the G as Fund. 



Bom 'd of Alderm en 
Town of Colum bia, Louisiana 

W e recom m end that the Town Clerk review the daily posting register for both 

payments and adjustments and places her initials at the bottom of the report(s). If 
no paym ents or adjustments are made in any given day, no corresponding register 
will be generated. The Town  Clerk should m ake a written acknowledgm ent as such 
in the file of daily registers. 

Response: 

Beginning D ecem ber 30, 1996, the Towll Clerk wi ll review all utility posting registers 

for both paym ents and adjustments, and indicate approval by dating and initialing 
each utility register. 

Back-up of Com puter Data 

Finding: 

Currently, a backup of the utility system and data is m ade and carried hom e wi th 
the Assistant Town Clerk at the end of each day. She returns the next day wi th the 
back up disks and places them in the vault until the end of the day when the backup 
procedure is perf orm ed. No form al back up procedure is in place for the com puter 
accounting system and data. This results in no off-site back up of the system and 
data being available in the event of destruction of the original files and the on-site 
backup. 

Recom m endation: 

W e recom m end that a daily, on-site backup of data and a weekly, off-site backup of 
both com puter system s and data be m aintained. The off-site backup m ay be kept 
in any reasonably secure place and m ay be done m ore frequently than weekly. 

Res po nse: 

Com puter backups of the utility system and the accounting software have been 
regularly m aintained by the Town  Clerk. H owever, we wi ll im m ediately im plem ent 
procedures to keep the Town of Colum bia's m ost recent com puter backups offsite at 
all tim es. 
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Board of Alderm en 
Town of Colum bia, Louisiana 

A m aterial weakness is a reportable condition in which the design or operation of one or 
m ore of the internal control structure elem ents does not reduce to an acceptable low level 
the risk that errors or irregularities in am ounts that would be m aterial in relation to the 
general purpose financial statem ents being audited m ay occur and not be detected within 
a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 
O ur consideration of the internal control structure would not necessarily disclose all 
m atters in the internal control structure that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered 
to lie m aterial weaknesses as defined above. H owever, we believe reportable conditions 
nutaber 1. and 2. described above to be m aterial weaknesses. These conditions were 
considered in determ ining the nature, tim ing and extent of the procedures to be perform ed 

in our audit of tile financial statements of lhe Town for the year ended June 30, 1996. 

Ttds report is intended for the use of m auagem ent of the Town, its cognizant audit agency, 
otllt~r agencies granting funds to the Towu and the Legislative Auditor for the state of 
Louisiana. floweret, this report is a m atter of public record and its distribution is not 
lim ited. 

M onroe, Louisiana 
Decem ber 13, 1996 



 

LU FFEY, H U FFM A N &  M O N R O E 
C ertified Puhlic Accountants 

P.O . BO X 4745 1100 N O RTH  18TH  STREET 
M O N RO E, LO UISIAN A 71211-4745 

TI~LEPIIONE (318) 387-2672 
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IND EPEN DENT AUD ITO RS' REPO RT O N CO M PLIANCE 
BASED O N AN  A UD IT O F G EN ERAL PUR PO SE FINAN C IAL STATEM ENTS 

PERFO R M ED IN ACCO RDAN CE W ITIt G OVERN M ENT AUD ITING ST AN DARD S 

Board of Alderm en 
Town of Colum bia, Louisiana 

W e have audited the general purpose financial statem ents of the Town of Colum bia, 
Louisiana, (the Town), as of and for the year ended June 30, 1996, and have issued our 
repro 1 thereon dated D ecem ber 13, 1995. 

W e conducted our audit in accordance with generally accepted auditing standards and the 
standards for financial and com pliance audits contained in Governm ent Auditing Standards, 
issued by the Com ptroller G eneral of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the general 
purpose financial statem ents are free of m aterial m isstatem ent. 

Com pliance with laws, regulations, contracts and grants applicable to the Town is the 
responsibility of the Town's m anagem ent. As part of obta ining reasonable assurance about 
whether the general purpose financial statem ents are free of m aterial m isstatem ent, we 
perform ed tests of the Town's com pliance with certain provisions of laws, regulations, 

contracts and grants, ltowever, the objective of our audit of the financial statements was 
not to provide an opiniou on overall com pliance wi th such provisions. Accordingly, we do 
not express such an opiniou. 

M aterial instances of noncom pliance are failures to follow requirem ents, or violations of 
prohibitions, contained in sta tutes, regulations, contracts or grants, that cause us to 
con*'lnde that the aggregation of m isstatem ents resulting from those failures or violations 
is m alerial to the general purpose financial statem ents. The results of our tests of 
com pliance disclosed the following m aterial instances of noncom pliance. 

Prem ature Payroll D istributions 

Finding: 

During the )'eat" ended June 30, 1996, we noted that while the pay period ended on 
Friday, payro ll checks were distribuled on Thursday. This prepaym ent of wages is 
considered a loan and places public assets at risk of loss. 
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Recom m endation: 

W e recommend that either the pay period ending date be adjusted to W ednesday or 
that the payroll checks not be distributed until the end of tile work day on Friday. 

Response: 

Beginning the week ended Decem ber 20, 1996, all payroll checks will be distributed 
on Friday afterm m ns at 3:00 P.M . for pay periods ended therein. 

2. M edicare Portion of Social Security 

Finding:. 

M edicare Tax is uot being wi thheld from com pensation of som e elected offi cials. 
l~m ployees hired and offi cials elected by local governm ents after M arch 31, 1986 are 
required to participate in the M edicare portion of Social Security. 

Recom m endation: 

W e recom m end that all em ployees hired and offi cials elected after M arch 31, 1986 
have the M edicare portion of Social Security wi thheld from  their com pensation. 

Response: 

As of January 1, 1997, the M edicare portion of Social Security will be wi thheld from 
all elected officials taking offi ce after M arch 31, 1986. 

Unfavorable Budget-to-Actual Variances  

Fi nding: 

State statutes call for the am endm ent of originally-adopted budgets in the event that 
revenues and other sources fall below budgeted am ounts by m ore than 5%  or if 
expenditures and other uses exceed budget am ounts by m ore than 5% . In our 
com parison of budget to actual expenditures in the G eneral Fund, we noted that 
actual expenditures and other uses exceeded budgeted am ounts by approxim ately 9% . 
This is due to not properly reflecting increases in workm en's com pensation and 
general liability insurance costs in the final revised budget and the om ission from  

the budget of transfers to the LCDBG Capital Project Fund. 
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Recom m endation: 

W e recm nm end tile Town conduct a com prehensive review of year-to-date actual 
activity presented in the budget com parison report used by the Town in preparing 
its budget revisions to ensure that all known item s are reflected in the final revised 
budget, and to review prior to adoption any budget to actual expenditure and 
revenue variances in excess of 5% . 

Response: 

The Town will conduct a com prehensive review each m onth of year to date budget 
com parisons to determ ine when and if a budget revision is required under the local 
budget act due to a variance of greater than 5% . W hen it is determ ined a variance 
of greater than 5% exists, a budget revision will be m ade. 

4. M aintenance of" Tim e and Attendanee Records 

Finding: 

In our tests of am ounts claim ed or used for m atching, we noted that the Town  was 

required io provide a cash or in-kind matching contribution to its $15,000 econonlic 
recovelT grant from the United States D epartm ent of Agriculture. The Town's 
m atching contribution was m ade with personnel-related expenditures, ltowever, the 
Town does not m aintain detail tim e and attendance records recording the am ount 
of tim e spent by an individual on a specific assignm ent. Federal laws require that 
all expenditures to Federal program s be support ed hy adequate supporting 
docum entation, including payroll-related expenditures. 

Rec om m endation: 

W e recom m end that iu connection wi th the tim e and attendance system being 

developed for other em ployees of the Town that wrltteu docum entation be developed 
for personnel involved ill lbe adm inistration of grant funds to provide adequate 
supporting docum entation to substantiate payroll costs charged to grant program s. 

Response: 

Beginning the week ended Decem ber 16, 1996, weekly and m onthly tim e records will 
be m aintained wi th each tinle record being signed by tile applicable em ployee 
indicating its accuracy, and the tim e records will be signed by the supelwisor 
indicating their approval prior to tile payroll check being processed. In addition, 
detailed lim e and altendance records wi ll be m aintained on em ployees working on 

grant projects. 

33 



 



 

LU FFEY, H U FFM AN &  M O N RO E 
C ertified Public Accountants 

P.O . BO X 4745 1100 NO RTH  18TH  STREET 
M O N RO E, LO UISIANA 71~11-.4745 
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W e have audited the general purpose financial statem ents of Town of Colum bia, Louisiana 
(the Town), as of and for the year ended June 30, 1996, and have issued our report thereon 
dated Decem ber 13, 1996. 

W e conducted our audits in accordance with generally accepted auditing standards, the 
standards for financial and com pliance audits contained in Governm ent Auditing Standards, 
issued by the Com ptroller G eneral of the United States, and O ffi ce of M anagem ent and 
Budget (OM B) Circular A-128, Audits of State and Local Governments. Those standards and 
O M B Circular A-128 require that we plan and perform the audit to obtain reasonable 
assurance about whether the general purpose financial statem ents are free of m aterial 
m isstatem ent. 

In planning and perform ing our audit for the )'ear ended June 30, 1996, we considered the 
Towu's internal control structure in order to determ ine our auditing procedures for the 
purpose of expressing our opinions on the Town's general purpose financial statem ents and 
to report on the internal control structure in accordance with O M B Circular A-128. This 
report addresses our consideration of internal control structure policies and procedures 
relevant to com pliance with requirem ents applicable to Federal financial assistance 
program s. W e have addressed policies and procedures relevant to our audit of the general 
purpose financial statem ents in a separate report dated Decem ber 13, 1996. 

Tile m anagem ent of the Town is responsible for establishing and m aintaining an internal 
conhrol s~ructurc. In hdfil|ing this responsibility, estimates and judgements by management 
arc ~'equircd to assess lhe expected benefits and related costs of intern al control structure 

policies and procedures. The objectives of an internal control structure are to provide 
m anagem ent wi th rcasouable, but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition, that transactions are executed in 
accordance wi th m anagem ent's authorization and recorded properly to pern lit lhe 
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preparation of general purpose financial statem ents in accordance with generally accepted 
accounting principles, and that Federal financial assistance program s are m anaged in 
cm npfiance with applicable laws and regulations. Because of inherent lim itations in any 
internal control strncture, errors, irregularities or instances of noncom pliance m ay 

nevertheless occur and not be detected. Also, projection of any evaluation of tile structure 
to future periods is subject to the risk that procedures may become inadequate because of 
changes in conditions or that the effectiveness of the design and operation of policies and 
procedures m ay deteriorate. 

For the purpose of this report , we have classified the significant internal control structure 
policies and procedures used in adm inistering Federal financial assistance program s in the 
following categories: 

G eneral Requirem ents 
* Political aclivity 
* Civil rights 
* Cash nlanagelnent 
* Federal financial reports 
* Allowable costs/cost principles 
* D rug-free W orkplace Act 
* Adm inistrative requirem ents 

Specific Requirem ents 
* Types of services allowed or not allowed 
* Eligibility 
* M atching, level of effort or earm arking 
* Special reports 
* Special tests and provisions 
* Claim s for advances and reim bursem ent 

For all of the internal control structure categories listed above, we obtained an 
understandhtg of the design of relevant policies and procedures and determ ined whether 
the)' have been placed in operation, and we assessed control risk. 

During tile )'ear ended June 30, 1996, the Town had no major Federal financial assistance 
pro~2,:am s and expended 100%  of its total Federal financial assistance under the M ain Street 

Itistorical Project, the Community Development Block Grant Street hnprovement Program 
and the Economic Development Program nonmajor Federal financial assistance programs. 

W e perform ed tests of controls as required by O M B Circular A-128, to evaluate the 
effectiveness of lhe design and operation of internal control structure policies and 
procedures that we considered relevant to preventing or detecting m aterial noncom pliance 
with specific requirem ents and general requirem ents that are applicable to each of the 

Town's aforementioned nonmajor programs, which are identified in the accompanying 
Sclledule of Federal Financial Assistance. O ur procedures were less in scope than would 
be necessary to render an opinion on these internal control stru cture policies and 
procednres. Accordingly, we do not express such all opinion. 

W e noted certain m atters involving the internal control structure and its operation that w e 

consider 1o he reportable conditions tinder standards established by the Am erican Institute 
of Certified Public Accountants. Reportable conditions involve m atters com ing to our 
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attention relating to significant deficiencies in tile design or operation of the internal 

control strncture that, in our judgement, r.ould adversely affect the Town's ability to 
adm inister Federal financial assistance program s in accordance with applicable laws and 
regulations. 

M aintenance of Tim e and Attendance Records 

Finding: 

In our tests of ainounts claim ed or used for m atching, we noted that the Town was 
required to provide a cash or in-kind m atching contribution to its $15,000 econom ic 
recovery grant from the United States Departm ent of Agriculture. The Town 's 
m atching contribution was m ade with personnel-related expenditures. H owever, the 
Towu does not m aintain detail lim e and attendance records recording tire am ount 
of lim e spent by an individual on a specific assignm ent. Federal laws require that 
all expenditures to Federal program s be support ed by adequate support ing 
docum entation, including payroll-related expenditures. 

Recom m endation: 

W e recom nlend that in connection with the tim e and attendance system being 
developed for other em ployees of the Town that written doclunentation be developed 
for personnel involved in the adm inistration of grant funds to provide adequate 
supporting docuulentatiou to substantiate payroll costs cbarged to grant program s. 

Response: 

Beginning the week ended Decem ber 16, 1996, weekly and m onthly tim e records wi ll 
be m aintained with each tim e record being signed by the applicable em ployee 
indicating its accuracy, and the tim e records wi ll be signed by the supervisor 
indicating their approval prior to the payroll check being processed. In addition, 
detailed tim e and attendance records will be m aintained on em ployees working on 

grant projects. 

A m aterial weakness is a reportable condition in which the design or operation of one or 
m ore of tile internal control structure elem ents does not rednce to all acceptable low level 
ttle risk that noncm npliance wi tb laws and regulations that would be m aterial to a Federal 
financial assistance prograul m ay occur and not be detected within a tim ely period by 
em ployees ill tile norm al course of perform ing their assigned functions 

O ur consideration of the internal control structure policies and procedures used in 
adm inistering Federal financial assistance would not necessarily disclose all m atters in the 
inte,rn'd control structure that m ight be reportable conditlons and, accordingly, would not 
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necessarily disclose all reportable conditions that are also considered m aterial weaknesses 
as defined above, ltowever, we believe the reportable condition described above to be a 
m aterial weakness. 

This report is intended for the m anagem ent of the Town, its cognizant audit agency
, other 

agencies granting funds to the Town and the Legislative Auditor of the state of Louisiana. 

ltowever, this report  is a m atter of public record and its distribution is not lim ited. 

M onroe, Louisiana 
Decem ber 13, 1996 
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IN D EPEN DENT AUDITO RS' REPO RT O N CO M PLIAN CE 
W ITH SPECIFIC REQUIREM ENTS APPLICABLE TO NONM AJOR 
FEDERAL ~]NANCIAL ASSISTANCE PRO GRAM  TRAN SAC I'IO N S 

Town of Colum bia, Louisiana 
Colum bia,  Louisian a 

W c have audited the general purpose financial statem ents of Town of Colum bia, Louisiana 
(the Town), as of and for the year ended June 30, 1996, and have issued our report thereon 
daled Decem ber 13, 1996. 

In connection with our audit of the June 30, 1996 general purpose financial statem ents of 
the Town  and with our consideration of the Town's internal control structure used to 
adm inister Federal financial assistance program s as required by O ffice of M anagem ent and 

Budget (OM B) Circular A-128, Audits of State and Local Governments, we selected certain 
transactions applicable to certain nonmajor Federal financial assistance programs for the 
year ended June 30, 1996. As required by O M B Circular A-128, we have perform ed 
auditing procedures to test com pliance with the requirem ents govern ing types of services 
allowed or unallowed and eligibility that are applicable to those transactions. O ur 

procedures were substantially less in scope than an audit, the objective of which is the 
expression of an opinion on the Town's com pliance wi th these requirem ents. Accordingly, 
we do not express such an opinion. 

W ith respect to the item s tested, the results of those procedures disclosed no m aterial 
instances of noncom pliance with the requirem ents listed in the preceding paragraph. W ith 
respect to item s not tested, nothing cam e to our attention that caused us to believe the 
To~al had not com plied, in all m aterial respects, with those requirem ents. Also, the results 
of our procedures did not disclose any im m aterial instances of noncom pliance wi th those 
requirem ents. 

This report is intended for the m anagem ent of the Town, its cognizant audit agency, other 
agencies granting funds to the Town and the Legislative Auditor of the state of Louisiaua. 
ltowever, this report is a m atter of public record and its distribution is no/lim ited. 

M onroe, q.ouisian a 
Decem ber 13, 1996 
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IN DEPEND ENT AUD IT O RS' REPO RT O N CO M PLIANCE W ITIt 

THE GENERAL REQUIREM ENTS APPLICABLE TO 
FED ERAL FINANCIAL ASSISTANCE PRO G RAM S 

Town of Colum bia, Louisiana 
Colum bia, Lo uisian a 

W e have audited the general purpose financial statem ents of Town  of Colum bia, Louisian a 
(the Town ), as of and for the year ended June 30, 1996, and have issued our report thereon 
dated Decem ber 13, 1996. 

W c have also applied procedures to test the Town's com pliance with the following 
requirem ents applicable to its Federal financial assistance program s, which are identified 
in the Schedule of Federal Financial Assistance, for the year ended June 30, 1996: political 
activity, civil rights, cash management, Federal financial reports, allowable costs/cost 
principles, Drug-Free W orkplace Act and adm inistrative requirem ents. 

O ur procedures were lim ited to the applicable procedures described in the O ffi ce of 
M anagement and Budget's Compliance Supplement for Single Audits of State and Local 
Governments. Our procedures were substantially less in scope than an audit, the objective 
of which is the expression of an opinion on the Town 's com pliance wi th the requirem ents 
listed in the preceding paragraph. Accordingly, we do not express such an opinion. 

W ilh respect to the item s tested, results of those procedures disclosed no m aterial instances 
of noncom pliance with the requirem ents listed in the second paragraph of this report. W ith 
respect to item s not tested, nothing cam e to our attention that caused us to believe that the 
City had not com plied, in all m aterial respects, wi th those requirem ents. H owever, the 
results of our procedures disclosed an im m aterial instance of noncom pliance with those 
requirem ents, which are described in the accom panying Schedule of Findings and 
Questioned Costs. 

This report is intended for the m anagem ent of the City, its cognizant audit 
agencies granting funds to the City and the Legislative Auditor of the state 
Ilov~ver, this report is a m atter 

M onroe,'Louisiana 
Decem ber 13, 1996 

of public record and its distribution is not 

agency, other 
of Louisiana. 
lim ited. 
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COATES, PAETO N 

SIM O N S, C H ARLES 

RICIIARD S, CH ARLF',S 

RO BINSO N , M ELVIN 

BRO C K N ER, K EN 

For the Year Ended June 30, 1996 

SALARY 
$ 88s 

688 

688 

713 

788 


