
ALLEN ACTION AGENCY, INC. 
A Com ponent Unit of lbe A llen Parish Police Jury 
NOTES TO FINANCIAL STATEM ENTS 
June 30, 1996 

NOTE 4 - CH ANGES IN GENERAL FIXED A SSETS 

A smnm ary of changes in general fixes assets follows 

Building and hnprovem ents 
Autom obiles 
Furniture and Equipm ent . 

NOTE :5 - IN-K IND CO NTRIBUTIONS 

Balance 

7/01/95 
$107,096 
154,526 
109,871 

~371,493 

Additions 
$ 
30,820 
2,276 

$ 33,096 

Deletions 
$ 

Balance 

6/30/96 
$107,C96 
185,346 
112,147 
$404,589 

Allen Action Agency, Inc. received various in-kind contributions during the year, wltich consisted of 
com m odities furnisbed at no cost by the State of Louisiana. Tile total am ount of com m odities furn ished 

to the Agency during the year ended Jtme 30, 1996 totaled $6,501. These commodities were distributed 
to needy fam ilies during the year. The value of these com m odities lms been recorded in tile Contm odities 
Special Revenue as a revenue and an expenditure. 

The Agency also records in-kind contributions for the Headstart Program for various personal services 
rendered, space donated, travel expenditures incurred, and other m iscellaneous donations. These am ounts 
have been recorded in tile Headstart Special Revenue Fund. 

N OTE 6 - JU D G EM ENTS CLA IM S A N D SIM ILA R CO NTIN G ENCIES 

M anagem ent has represented that there is no litigation pending against tile Agency at June 30, 1996. 
Furtherm ore, the Agency's ntanagem ent believes that any potential lawsuits would be adequately covered 
by insurance. The A gency has not retained rite risk of loss in relation to insurance m atters. Their policy 
is to im rchase comm ercial insurance for any of tlteir needs. 

Tile Agency receives revenues from various Federal and State grant programs wlfich are subject to final 
review and approval as to allowability of expenditures by the respective grantor agencies. Ally settlem ents 
or expenses arising out of a final review are norm ally recognized  in the period in which agreed upon 
between the parties involved. Also, it is ntanagem ent's opinion that any audits by the grantor agencies 
would not produce disallowed program costs and liabilities to such an extent that they would m aterially 
affect the A gency's financial position. 

NOTE 7 - ECO NOM IC I)I~PENDENCY 

The Agency receives the majority of its revenue flont funds provided through grants. The grant amounts 
are appropriated each year by the fed eral and state governm ents. If significant budget cuts arc ntadc at 

tile federal and/or state level, the amount of the fimds tile Agency receives coukl be red uced  significantly 
and have an adverse intpact on ils operations. M anagem ent is not aware of any actions that will adversely 
affect the am ount of funds tile Agency will receive in the next fiscal year. 
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ALLEN A CTION AGENCY, INC. 
A Component Unit of file Allen Parish Police Jury 
NOTES TO FINANCIAL STATEM ENTS 
June 30, 1996 

NOTE 1 - SU M M ARY OF SIGN IFICANT ACCOU NTING POI3CIES 

Emerge!icy Food and Shelter (United _W ay) Fund. The Emergency Food and Shelter (United W ay) 
Ftmd accounts fol flmds granted  by the Emergency Food and Shelter National Board Program . 

Safe & Drug Free Fund. The Governor's Safe & Drug Free Fund accounts for fimds granted by the 
United States Departm ent of Education for drug education to school age childlen. 

Basis of Accountinl~ 

Basis of accouuting refers to when revenues and expenditures are recognized in th e accouuts and reported 
in the financial statem ents. Basis of accounting relates to th e tim ing of file m easurem ents m ade, regardless 
of th e naeasurem eut focus applied. 

All funds are m aintained on the m odifiext accrual basis of accounting wherein revenues are recognized in 
the accounting period iu which th ey becom e available and m easurable. Expenditures are recognized in 
th e accounting period in which th e liability is incurred, if m easurable. "M easurable" m eans file amount 
of the transaction can be detenniued and "available" m eans collectible with in tile current period or soon 
enough th ereafter to be used to pay liabilities of tbe currem period. Govenmaenlal fund revenues are 
susceptible to accrual if the related expenditure has been incurrext as of the balance sheet date. Other 
revenue, not related Io a specific expenditure, is recognized w hen received. 

I_~ud get Pol~ 2~ 

The Agency is not required and did not adopt a budget for this fiscal year 

General fixed assets are not capitalized in the funds used to acquire them . Instead, capital acquisitions 
arc reflected as expenditures in governm ental funds, aud the related assets are reported  in th e General 
Fixed  Asset Account Group. All fixed assets are stated at historical cost or estim ated historical cost if 
actual historical cost is not available. Donated  fixed assets are stated at their estim ated fair value on the 
date donated. No depreciation has been provided for any gelteral fixed assets aud presentation of this 
acconnl inforlnation is uot illtended to purport th eln as available resources for present or filture Ageucy 

As reflected in the Balance Sheet, the Ageucy has cash carrying value totaling $32,440 at June 30, 1996. 
Total bank deposits at year end were $40,391. The total amount is fally insured through federal deposit 
insurance. The Agency has a bank overdraft, in the amount of $41 for the Headstart parent and staff 
funds, thai is not presented in th ese financial stalelneuts or tile above disclosure. 
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ALLEN ACTION AGENCY, INC. 
A Com ponent U nit of tile A llen Parish Police Jury 
NOTES TO FINANCIAL STATEM ENTS 
Jtm e 30, 1996 

NOTE 1 - SU M M ARY OF SIGN IFICANT A CCOUNTING POLICIES 

The General Fund is file general operating fund of tile A gency. II is used to account for all financial 
resources except fllose required to be accounled for in another fund. These discretionary funds are 
accounted for and reported  according to the flmding source (federal, state, or local) from which they 
are derived. 

Slm cial Rcvenne Funds 

CSBG Funds (Regular and Homeless Grants). Tile CSBG Fund accounts for 
United States Departm ent of Healfll and Hum an Services under the Conmm nity 
Program . This program provides funds to assist in am eliorating the causes 
poverty. 

funds granted by tile 
Services Block Grant 
and consequences of 

Em ergency Energy Assistance Fund. The Em ergency Energy A ssistance Fund accounts for funds 
donated to local utility com panies by the public to provide to low incom e fam ilies. 

Com modity Distribution Fund. The Commodity Fund accounts for commodity distributions grealted  
by the United States Deparim cnt of A griculture under tile Food Distribution Progrzan. 

Food & Nutrition Program Fund. This fired accounts for flmds received from the State of Louisiana 
Department of Education to be used for tile expenditu res relating to the operations of tile child care food 

program . 

Hcadstart Fund. The Headstart Fund accounts for m onies received from the U .S 
and Ilum au Services. This program provides com prehensive health

, educational 
other services prim arily to econom ically disadvantaged preschool children. 

Departm ent of Health 
nutritional, social and 

LiHeal~ Fund. The Lilleap Fund accounts for funds granled by the United States Departm ent of Health 
and Hum an Services under the Low Incom e l]om e Energy A ssistance Block Grant Program . This 
program assist low incom e persons wilh m eeting the costs of hom e energy. 

W eatherization Program Fund. This fund accounts for funds granted by the Louisiana Department of 
Social Services and 1.1.S. Department of Energy. This program attem pts to conserve energy and red uce 
tile im pact of rising energy costs on low-incom e persons through the installation of energy-co nserving 
m easures in their dwellings. 
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We have audited the general purpose financial statements of the Allen Aclion Agency, itllc.,~ 
com ponent uni{ of the A llen Parish Police Jury. as of and for the ),ear ePded June 30, 1996, and 
we have issued our report thereon dated October 14, 1996. 

W e noted  certain m atters involving the internal control structure and its operalion |hat we 
consider to be reportable conditions under standards established by tile Am erican Institute of 
Cerlified Public A ccountants. Reportable conditions involve m atters confing to our attention 
relating to significant deficiencies in the design or operation of the internal conlrol structure thal, 

in our judgement, could adversely affect the entity's ability to record, process, summarize, and 
reF,or! financial data consistent with the assertion of m anagelnent in the financial statem ents. 
However, we feel these m atters should be com m unicated to m anagem ent. 

C(}xnlnenl: 

Because of the lack of a large staff, m ore specifically accounting personnel, there is a problem 
w ith segregation of duties necessary for proper controls. O ne person is currently perform ing the 

fmlLction of preparing disbursements, recording the disbursements in the journal, and posting to 
the general ledger. This individual also prepares the majority of the montldy bank 
reconciiiations. W e do note lhart this situation is inherent to m ost agencies of this type and it is 
difficult to solve due to tile funding lim itations of the A gency. W e recom m end thal the 
Execulive D irector as well as the Board of Directors take an active interest in the review of all 
financial inform ation. 

M anal2elnenl Resl}ons 

The Executive Dircctor reviews all bank statements, reconciliations, and mo,lthly projections. 
A ll accounting proced ures are overseen by the Executive Director. The A gency has im plem ented  
a proced ure, whereby som eone other ttmn the bookkeeper periodically perform s the function of 
reconciling the bank accounts. 

D uring our review of disbursem enls, we noted that lm rchase orders were not used for all 
expenditures. W e recom m end tbat only the program director, for each respective program , issue 
pulchase orders and no expenditure be allowed without a purchase order. This proced ure will 
strengthell tire internal controls necessary to prevelll mmllowable costs being charged  to program s. 
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ALLEN ACTION A GENCY , INC. 
A Com ponent U nit of tile A llen Parish Police Jm y 
NOTES TO FINAN CIAL STATEM ENTS 
June 30, 1996 

NOTE l0 - DEFERRED COM PENSATION PLAN 

The Agency established a 403(b) plan during the fiscal year for its employees of the Headstarl program 
and Agency adm inistrative personnel. Under this plan, there is no fixed dollar am ount of retirem ent 
benefits. Employee and employer contributions determ ine the retirement benefits available. Contributions 
are invested in m utual funds, which will be file custodian. Participants ave eligible by com pleting one 
m onth of service witl~ the Agency. Employee contributions camlot exceed 10% of compensation. 

Em ployer contributions are discretionary. Vesting is autom atic. Participants m ay receive loaILs from their 

individtml accounts up to the lesser of $50,000 or 50% of their account balance. Loans will bear interest 
at a rate determined by the plan adm inistrator. The term of loans m ay not exceed 5 years. 



To the Boald of Directors 
A llen A ction A gency, Inc. 

A Com ponent Unit of the A llen Parish Police Jure 
Pa~:,,e 2 

anaP_elllen[ R 

The A gency has im plem ented a purchase order system for all program s 

Com m ent: 

The cost allocation program currently in use is not as well developed as it could be
. It is based 

on a percentage of funding to expense. W e feel a study should be done to derive an actual 
percentage of expenditures of indirect costs in the grant program s and use Ibis percentage for the 
cost allocation form ula. 

M a:lla~elnent Response 

Tile A gency has begun a study to derive a new cost allocation fornm la sim ilar to the 
reconllnendation above. 

This rcporl is intended for the use of m anagem ent
, Board of Directors, and tile Legislative 

Auditor of tile State of ix)uisiana. 

O ctober 14, 1996 
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A LLEN A CTION A GENCY , INC . 

A Coln[JolleIII. Unit of lhe A llen Parish Police Jury 
NOTES TO FINANCIAL STATEM ENTS 
June 30. 1996 

NOTE 8 - OTIIER REQUIRED DISCLOSURES 

Deficit Fund Balances - The following Special Revenue Funds have deficit fund balances due to tim ing 
of expenditure recognition: 

(1) CSBG Regular Grant Fund $325, (2) W eatherizafion Grant Fund $1,236, and (3) Headstarl Grant Fund 
$122. 

l)ue from Other Govern ments - Am ounts due from other agencies are coml)rised  of tile following 

Headstart Grant - Exp. Reim bursem ent 
LiHeap Grant - Exit. Reimbursem ent . 

$ 4,539 
4,691 

Total $ 9,230 

lnterfund Assets/Liabilities - Tile following flmds had short term loan transactions at June 30. 1996 

G eneral Fund 
Special Revenue Funds 
W eatherization 
CSBG Fund 
lteadstart 
LiHeap 

Receivable Payable 

$ 4,383 

$ 4,383 

$ 

910 
260 
382 

2,831 

$ 4,383 

Reserved Fund 13ahmces - The special revenue fired balances are reflected as reserved for restricted 
purposes due to tile nature of tile funds. All of lbe special revenue funds are grant program s

, whose funds 
arc required to be expended for specific purposes outlined in the various grant docum ents

. 

N OTE 9 - OPERATING LEASES 

The Agency leases a building for the Headstart program for $250 per month for nine montlLs of each year 
The total lease expenditure for this fiscal year was $2,500. 
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ALLEN ACTION A GENCY, INC 
Oberlin, Louisiana 
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A Prq[essional Corporation 

Certified Public Accountants 

INDEPENDENT AU DITORS' REPORT 

Board of Directors 
A Il~n A ction A gency, Inc. 
A (2om ponent U nit of the A llen 
Parish Police Jury 

Oberlin, Louisiana 

Mvmbc~: 
Amcli~~,. Ins~itlac (~[ Ccll{lilcd I'l*blic AtxxJum,al~, 
,qc~qt'ty qf l~misiantt C~'tqhcd I'ttblic Acx~n~.mn~s 

]1~~~~1fc COt'llgtll~' P'~t('ll(~' t~t%~i,lll AICI'A 

W e have audited the accom panying general purpose financial statem ents of the A llen Action 
Agency, Inc., a com ponent unit of the A llen Parish Police Jury, as of and for the year ended June 
30, 1996, as listed in the table of coJltents. These general purpose financial statem ents are the 
responsibility of the A llen A ction A gency, Inc.'s m anagem ent. Our responsibility is to express 
an opinion on these general purpose financial statem ents based on our audit. 

W e conducted  our audit in accordance with generally accepted auditing standards, Governm ent 
Auditing Standards, issued  by the Com ptroller General of the United States, and the provisions 
of the Office of M anagem ent and Budget Circular A -133, "Audits of Institutions of H igher 
Education and other N onprofit Institutions." Those standards and O M B Circular A -133 require 
that we plan an d perform the audit to obtain reasonable assurance about whether the general 
purpose financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on 
a test basis, evidence supporting the am ounts and disclosures in the general purpose financial 
statem ents. An audit also includes assessing the accounting principles used  mad sigrdfieant 
estimates m ade by m anagem ent, as well as evaluating the overall general purpose financial 
staW.m ent presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all 
m aterial respects, tim financial position of the A llen A ction A gency, Inc., a com ponent unit of 
tim A llcn Parish Police Jury, as of Jnne 30, 1996, and the results of its operations for the year 
then ended in conform ity with generally accepted  accounting principles. 

In accordance w ith G overnm ent A uditing Sla_Lldards, we have also issued a report dated October 
14, 1996 on our consideration of A llen A ction Agency, In.'s intern al control structure and a 
reporl dated  October 14, 1996 on its com pliance with laws and regulations. 



 



G EN ERA L PU RPO SE FINA N CIA L STA TEM EN TS 



A 'ccol.ll~l GrOllDS 
General 
Fixed 
A ssels 

404,589 

General 
Long-Term 

Debt 

1.412 

Total 

(M emorandum 
Onl,/) 

$ 32,440 
9,230 
4,383 

404,589 
1.412 

$ 404,582 ~  1,412 $ 452,054 

404.58!9 

404,58!9 

1.412 

6,069 
4,383 
5,814 
1.412 

412 17,678 

$ 404,58!9 $ 1 412 

25,599 
4,188 

404~589 

434.376 



ALLEN A CTIO N A GENCY, INC. 
A Com ponent Unit of file Allen Parish Police Jury 
COM BINED STATEM ENT OF REVENUES, EXPEND ITURES

, A ND 
CHANGES IN FUND BALANCES - GOVERNM ENTAL FUND TYPES 

For the Year Ended June 30, 1996 

REVEN UES 
State and federal grants 
!n-kind contributions . 
Other 

EXPENDITURES 
Salaries 
Fringe benefits . 
Traw~l 
Prograul services 

Capital outlay . 
Other . 

Fund 

13.482 

Special 
Revenue 

756,817 
168,038 
3.012 

Total 
(M emorandum 

Only) 

$ 756,817 
168,038 
16.494 

Total Revenues 13,482 927,867 941,349 

8,875 
1,113 
432 

1,065 

7 

Total Expenditures 11,492 

412,520 
55,097 
11,948 

251,252 
33,096 
168,038 

421,395 
56,210 
12,380 

252,317 
33,096 
168,045 

931,95_1 943,443 

Excess (Deficiency) of Revenues 
over Expenditures 1,990 (4,084) (2,094) 

FUND BA LA NCES - BEGIN NING 23.609 __  8,272 31,881 

FUND BALANCES - ENDING ~ _ 25,599 $ 4 1j~88 $ 29,787 

See accolnpanyiug notes 
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A LLEN A CTION A GENCY , INC. 
A Component Unit of the Allen Parish Police Jury 
NOTES TO FINA NCIAL STATEM ENTS 
June 30. 1996 

NOTE I - SU M M ARY OF SIGNIFICA NT ACCOUNTIN G POLICIES 

Allen Action Agency, Inc., incorporated under the laws of the State of Louisiana on November 12, 1965, 
is a nonprofit organization as defined by Section 501(c)(3) of the lntemal Revenue Code. Tile laws of 
tile State of Louisiana exempt tile Agency from Louisiana taxation. The majority of this agency's funding 
COlngS from goveI/ulaent grants renewable annually. 

The financial s/atem enls of the Allen Action Agency, Inc. have been prepared ill conform ity with 

generally accepted accounting principles (GAAP) as applied to government units. The Governmental 
Accounting Standards Board(GASB) is the accepted standard-setting body for establishing govern mental 
accotmling and financial reporting principles. 

Reporth~ Entity 

The basic criterion for determ ining whether a govern m ental deparmaent, agency, institution, com mission, 
public authority, or otber govermnental organization should be included in a prim ary governm ental unit's 
reporting eutity for financial statements is financial accountability. Financial accountability includes the 
appoinunent of a voting majority of the organization's governing body and the ability of the primary 
government to impose its will on tile orgaalization or if there is a financial benefit/burden relationship. 
Ill addition, an organization tlm t is fiscally dependent on tile prim ary govern m ent should be included in 
its reporting enlity. 

Based on tile following application of criteria, thbre are no potential compouent units which should be 
iucluded ill the A gency's financial statem ents. The A gency is a com ponent unit of the Allen Parish Police 
Jury based on a review of various entities performed by the Louisiana Legislative Auditor's Office. It is 
the opinion of that office that com munity action agencies are nonl)rofit corporations established to perform 

a public purpose which the parish police jury is statutorily authorized to perform. The police jury appoints 
one-lhird of tile members of the governing board of the community action agencies (which is not 
considered a voting majority.) However, because lbe nature and significance of the relationship between 
the community action agency and the police jury are such, exclusion from tile financial reporting of the 
police jury would render the financial statements incomplete or misleading. This reporl includes all filnds 
which are controlled by the A llen Action A gency, lnc.'s Board of D irectors. 

Fund A ccountine 

The accounts of tile Allen Action Agency, Inc. are organized on tile basis of funds, each of which is 
considered a separate accounting entity. The operations of each fire d are accounted for with a separate 
set of self-balancing accounts that com prise its assets, liabilities, fund equity, revcm ms, and expenditures. 
The govern m ental funds and tile program s com prising them as presentext ill the financial statem ents are 
described as follows: 



 



ALLEN ACTION AGENCY, INC . 

A .Com l)onent U nit of tile A llen Parish Police Jury 
SCHEDULE OF FEDERAL AW ARDS 
For tile Year Ended June 30, 1996 

Note A : The expcnditures reported in this schedulc for this grant are presented before the questio~lcd costs 
holed in the Schexlule of Findings and Questioned Costs due to the uncertainty of the disposition of those 
questioned item s by the grantor agency. 



 

A F'rofessional Corporation s,~.~., .,,tt~,,.~,,.. c,,~,~,, , b ~'a.~,.,,~,r,.~ I'r~ t~ (~mll)anv Px~~'tic~. ,~cet ion AICI'A 

Certified Public Accountm tts 

INDEPENDENT AUD ITORS' REPORT 
ON INTERNAL CONTROL STRUCTURE U SED IN 

ADM INISTERING FEDERAL AW ARDS 

Board of D irectors 
A llen Action A gency, Inc. 
A Com ponent Unit of tim A llen Parish Police Ju(y 
Oberlill, Louisiana 

W e have audited the general purpose financial statem ents of the Allen Action Agency, Inc., a com ponent unit of the 
Allen l'arish Police Jury, for th e year ended June 30, 1996, and have issued our report thereon dated October 14, 

1996. W e have also audited the compliance of Allen Action Agency, Inc. with requirements applicable to major 
federal award program s and have issued  our report thereon dated  October 14, 1996. 

W e conducted our audits in accordance with generally accepted auditing standards; Governm ental A uditing Standards, 

issued by the Comptroller General of the United States; and Office of M anagement and Budget (OM B) Circular A-133, 
"Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OM B Circular 
A-133 require that we plan and perform fl~e audit to obtain reasonable assurance about whether the financial statem ents 
are free of m aterial m isstatem ent and about wheth er the Allen Action Agency, Inc. complied with laws and regulations, 

noncompliance with which would be material to a major federal program. 

In planning and perform ing our audits, for the year ended June 30, 1996, we considered the inlernal control structure 
of Allen A elion A gency, Inc. in order to detem fine our auditing procedures for th e purpose of expressing our opinions 
on th e l['inancial statem ents of the Allen A ction A gency, Inc. and on its com pliance with requirem ents applicable to 

major programs and to report on the internal control structure in accordance with OMB Circular A-133. This report 
addresses our consideration of internal control structure policies and procedures relevant to com pliance with 
requirem ents applicable to federal award programs. W e have addressed internal control structure policies and 
procedures relevant to our audit of the financial slatements in a separate report dated October 14, 1996. 

The m anagenrenl of Allen Action Agency, Inc. is responsible for establislfing and m aintaining an intern al control 

structure. In fulfilling this responsibility, estimates and judgements by management are required to assess the expected 
benefits and related costs of internal control slructure policies and procedures. The objectives of an internal control 
structure are to provide m anagem ent with reasonable, but not absolute, assurance th at assets are safeguarded against 
loss fronl unaut]lorized nse or disposition, that transactions are executed ill accordance with nlanagelnent's auth orization 
and recorded properly to permit the preparation of financial statements in accordance with generally accepted 
accounting principles, and th at federal award program s are m anaged in compliance with applicable laws and 
regulations. Because of inherent lim itations in any inlernal control structure, errors, irregularities, or instances of 

noncompliance may nevertheless occur and not be detected . Also, projection of any evahlation of the structure to future 
periods is subject to the risk that procedures may become inadequate because of chmlges in conditions or that the 
effectiveness of the design and operation of polices and procedures m ay deteriorate. 
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To tile Board of Directors 
A llen Action A gency, Inc. 
A Com ponent Unit of die Allen Parish Police Jury 
Page 3 

W e noted certain m atters involving the internal control structure and its operation that we consider to be reportable 
conditions under standards established by tile Am erican Institute of Certified  Public Accountants. Reporlablc 
conditions involve m atters com ing to our attention relating to significant deficiencies in the design or operation of the 

internal control structure that, in our judgement, could adversely affect the Agency's ability to administer federal award 
program s in accordance with applicable laws and regulations. 

Segregation of duties: 13ccause of tile lack of a large staff, m ore specifically accounting personnel, there is a luoblem 
with segregation of duties necessary for proper controls. One person is currently performing the fimctions of preparing 

disbursements, recording the disbursements in the journals, and posting to the general lexlgcr. This individual also 
)repares the majority of the montldy bank reconciliations. W e do note that this situation is inherent to most agencies 
of this type and is difficult to solve due to the funding lim itations of the Agency. The Agency has imi~lemented a 
)rcvious suggestion of having someone other than the bookkeeper periodically perform the fimetion of reconciling the 
bank accounts. W e recom m end that the Executive D irector as well as tim Board of "Directors take an active interest 
in the review of all of the financial information. 

M anae.c.ment Rest~ot~se: The Executive Director reviews bank statements mid monthly projections. All accounting 
)rocedures are overseen by the Executive Director 

A m aterial weakm ess is a reportable condition in which the design or operation of one or m ore of tile intern al control 
structure elem ents does not reduce to a relatively low level tile risk that noncom pliance w ith law s and regulations dml 
would be m alerial to a federal award program m ay occur and not be detected widlin a tim ely period by em ployees 
in tile normal course of perform ing their assigned functions. 

O ur consideration of tim intern al control structure policies and procedures used ill adm inistering federal awards would 
not necessarily disclose all m atters in the internal control structure that m ight be reportable conditions and , 
accordingly, would not necessarily disclose all reportable conditions that are also considered to be m aterial weaknesses 
as defined above. However, we believe that file reportable condition discussed above is m aterial weakness. This 
conditie,n was considered in determ iniug the nature, tim ing, and extent of tim procedures to be l)crform ed in our audit 

of tile o3mpliance of Allen Action Agency, Inc. with requirements applicable to its nmjor fed eral award program for 
the yem ended June 30, 1996, and this report does not affect our report thereon dated October 14, 1996. 

W e also noted other m atters involving the internal control structure and its operation that we have reported to the 
m anagement of Allen Action Agency, Inc. in the Schedule of Findings and Questioned  Costs as well as a separate 
letter dated October 14, 1996. 

This report is intended for tile inform ation of managem ent, others within the organization, and the Legislative Auditor 
of tile State of lxmisiana. However, this report is a m attcr of public record, and its distribution is not lim ited. 

M ires &  Com pany, CPA s, A PC 

October 14.1996 
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INDEPENDENT A UDITORS' REPORT ON COM PLIANCE 
BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL 

STATEM ENTS PERFORM ED IN ACCORDANCE W ITH 
GOVERNM ENT AUDITING STANDARD S 

To the Board of Directors 
A lien A ction A gency, Inc. 
A Com ponent Unit of the A llen Parish Police Jury, 
Oberlin: Louisiana 

W e have auditexl the general purpose financial slatenrents of the A llen A ction A gency, Inc. as of and for the yeal 
ended June 30, 1996, and have issued our report thereon dated October 14, 1996 

W e conducted our audit in accordance w ith generally accepted auditing stm~dards, Govenm rent Auditiu~, Standards 
issued by the Comptroller General of the United States and Office of M anagement and Budget (OM B) Circular A- 133 
"Audits of Institutions of tligher Education and Other Nonprofit Institutions." Those standards and OM B Circula~ 
A -133 require thai w e plan and perform the audit to obtain reasonable assurance about whether file financial statem ent,, 
are free of m aterial m isstatement. 

Com pliance with laws, regulations, contracts, and grants applicable to the Allen Action Agency, Inc. is the 
responsibility of A llen A ction Agency, luc.'s m anagem ent. A s part of obtaiifing reasonable assurance about whethel 
the financial statem ents are free of m aterial m isstatem ent, we performed tests of com pliance with certain provision.' 

of laws, regulations, contracts, and gran/s. However, the objective of our audit of the general purpose financia 
statem ents was not to provide an opinion on overall com pliance with such provisions. Accordingly, we do not expres.~ 
such an opinion. 

The results of our tests disclosed no instances of noncompliance that are required to be reported under Govem m enta 
Auditi|~ t, S~SLlandards. 

W e noted certain im material instances of noncom pliance that we have reported to the management of Allen Actiol 
Agency, Inc. in the attached Schedule of Findings and Questioned Costs. 

This report is intended for the information of m anagem ent, others within the organization, and the Legislative AuditoJ 
of the Slate of I,ouisiana. H owever, this report is a m atter of public record, and its distribution is not lim ited. 

M ires &  Com pany, CPA s, A PC 
O ctober 14, 1996 
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Certified Public Accountants 

INDEPENDENT AUDITORS' F, EPORT ON COM PLIANCE W ITH TIlE 

GENERAL REQUIREMENTS APPLICABLE TO 
FEDERAL AW ARD PRO GRA M S 

To the Board of Directors 
A llen A ction Agency, Inc. 
A Com ponent U nit of the A llen Parish Police Jury 
Oberlin, Louisiana 

W e have audited tlm general purpose financial statem ents of the Allen Action Agency, Inc., a com ponent unit 
Allen Parish Police Jury, as of and for the year ended June 30, 1996, and have issued our repo rt thereon dated O 

14, 195'6. 

W e lmve applied procedures to test tlm com pliance of Allen A ction A gency, Inc. w ith the following require 
applicable to its federal award programs, which are identified  in lbe accompanying Schedule of Federal Awar( 
the year raided June 30, 1996: political activity, civil rights, cash management, federal financial reports, allo 

costs/cost principles, drug-free workplace, and administrative requirements. 

Our procedures were lim ited to the applicable procedures described in tim Office of M anagem ent and B~ 

"Com pl_iance Supplem ent for Audits of Institutions_of Higher Education and Otlm r Nonprofit Institutions". 

procedures were substantially less hi scope than an audit, the objective of which is the expression of an opin 
A lien A ction A gency, lnc.'s com pliance with the requirem enls listed in dm preced ing paragraph. A ccordingly, 

not express such an opinion. 

W ith respect to the item s tested, the results of prior procedures disclosed no m aterial instances of noncom plianc 
tim requirem ents listed in tim second paragraph of this report. W ith respect to itclns not tested, nothing cam e 
attention that caused us to believe that the Allen Action Agency, Inc. had not complied, in all m aterial rcspeck, 
those requirem ents. However, tim results of our procedures disclosed im m aterial instances of noncom pliance witl 
requirements, which are described in the accompanying Schedule of Findings and Questioned Costs. 

This report is intended for tim inform ation of m anagem em , others witlfin the organization, and the Legislative k 
of the State of Louisiana. However, this report is a m atter of lmblic record, and its distribution is not limited  

M ires & Company, CPAs, APC 
O ctober 14, 1996 
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Certified Public Aeeountctnts 
INDEPENDENT AUDITORS' REPORT ON COM PLIANCE W ITH 

SPECIFIC REQUIREM ENTS APPLICABLE TO M AJOR 
FEDERAL A W A RD PRO G RA M S 

To tim Board of D irectors 
Allen Action A gency, Inc. 
A Component Unit of fire Allen Parish Police Jury 
Oberlin. Louisiana 

W e have audited 'he general purpose financial statements of the Allen Action Agency, luc., a com ponent unit of the 
Allen Parish Police Jury, as of and for the year ended June 30, 1996, and have issued our report thereon dated October 
14. 1996. 

W e have also audited  file compliance of Alien Action Agency, Inc. with the requirem ents governing types of services 
allowed or unallowed; eligibility; m atching, level of effort, or earmarking; reporting; special tests and provisions; 

claims for advances and reimbursements; and amounts claimed or used for matching that are applicable to its major 
federal award program , which is identified in the accompanying Schedule of Federal Awards, for tire year ended June 
30, 1996. The m anagem ent of the Allen Action Agency, Inc. is responsible for Agency's com pliance with fllose 
requirem ents. Our responsibility is to express an ophfion on com pliance with fllose requirem ents based on our audit. 

W e conducted our audit of compliance with those requirem ents in accordance with generally accepted auditing 

standards; Govermnent Au~  Standards, issued by the Comptroller General of the United States; and the provisions 
of Office of M anagement and Budget (OM B) Circular A-133, "Audits of Institutions of Higher Education aud Other 
Nonprofit Institutions." Those standards and O M B Cffcular A -133 rcquire that w e plan and perform the audit to obtain 
reasonable assurance about whether material noncompliance with the requirem ents referred to in the second paragraph 
occurred. An audit includes exam ining, on a test basis, evidence about the Agency's compliance with those 
requirem ents. W e believe that our audit provides a reasonable basis for our opinion. 

The results of our procedures disclosed imm aterial instances of noncompliance with the requirem ents referred to above, 

which are described in file accompanying Schedule of Findings and Questioned Costs. W e considered these instances 
of noncom pliance in form ing our opiuion on com pliance, which is expressed in the following lmragraph. 

In our opinion, the Allen Action A gency, Inc., com plied, in all m aterial respects, with the specific requirem ents 

referred to in the second paragraph flint are applicable to its major federal award proglam for the year ended June 30, 
1996. 

This report is intended  for the information of m anagement, others within the organization, and the Legislative Auditor 
of the State of Louisiana. How ever, this rcport is a m atter of public record, and its distribution is not lim ited. 

M ires & Com pany, ('PA s, A PC 
October 14, 1996 
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SPECIFIC REQUIREMENTS * 
FEDERAL AW ARD PRC 

To tile Board of Directors 
Allen Action Agency, Inc. 
A Com ponent U nit of tile Allen Parish Police Jury 
Oberlin, Louisiana 

W e have audiied the general lm rpose fillancial statem ents c 
Parish Police Jury, as of and for the year ended  June 30, 
] 996. 

In connection w ith our audit of the general purpose finm 
our consideralion of the Agency's intern al control stm clur 
Office of M anagement and Budget (OMB) Circular A-I 
Nonprofit Institutions", we selected  cerlain transactions ap 
year ended June 30, 1996. As required by OM B Circu 
com pliance w ith the requirem ents governing types of servi 
to those transactions. Our procedures were substantially 
expression of an opinion on tile A llen A ction A gency, h 
do not e.xprcss Oil such all opinion. 

W ith respect to the item s tested , tlm results of our proced 

the requirements listed in the preced ing paragraph. W itl 
that caused us to believe that the Alien Action Agency, 
requirem ents. However, tile results of our procedures d 
requirem ents, which are described in the accom panying I 

This report is intended  for the inform ation of m anagem ent 
of tile State of Louisiana. Itowevcr, this report is a m att 

M ires & Com pany, CPA s, APC 
O ctober 14, 1996 
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ALLEN ACTION AGENCY
, INC. 

A Com ponent Unit of tire A lien Parish Police Jury 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 
For tile Year Ended June 30

, 1996 

A . Headslart Program 

1. lnterfund Transfers: 

M anagem ent Response: Noted 

2. In-kind Docum enlatio 

Condition- 1 
was reviewed 
noted. 

Current slalus: 

doctHnelRalion 
no problem s. 

M ana~/elnenl R 

tire prior year, the m onth of M arch 1995 in-kind docum entation for exl)cnditul
cs 

Clerical errors and lack of docum entation for a donation of colnputer sol|wal
t w as 

The A gency im plem ented new procedures for com piling and review ing in
-kind 

during the current year. Our review of one m onth's in-kind docmnentation noted 

Care Pro 

N oted 

N oled 
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A LLEN A CTION A GENCY , INC . 

A Component Unit of file Allen Parish Police Jury 
NOTES TO FINANCIAL STATEM ENTS 
June 30, 1996 

NOTE I - 

NOTE 2 

M M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

.Qq!!!pensaled Absences/Changes in Lon~ Term Debt 

Vested or accumulated vacation leave that is not expected to be liquidated with expendable available 
fin ancial resources is reported ill tile General Long-tem i D ebt A ccount Group

. No liability for sick leave 
is reported in the financial slalement~ since the Agcacy does not pay any accrued sick leave amotalts at 
separation. 

Short-term lnterfund Receivable/Pavab 

During the course of operations, transactions occur between the General Fund and other funds for goods 
provided or services rendered. These receivables and payables are classified as "due from other ftmds" 
or "due to other funds" on the Balance Sheet. 

bined Nlatetnents - 

RS' COM PENSATION 

The Board of Directors is a voh itary board; therefore
, no com pensation has been paid to any m em ber 

NOTE 3 - INCOM E TAX STATUS 

Tim A lien A ction Agency, Inc., a nonII)rofit corporation, is exem pt from federal incolne laxes under 
Section 501(c)(3) of the lntemal Revcmm Code. 



A LLEN A CTION A GENCY , INC. 
A Com ponenl U nit of the A llen Parish Police July 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For tlm Year Ended June 30, 1996 

A . LIltEA P 

1. Condition:
. During our review of 15 applications (all for tile year) we denoted an immaterial instance 

where there was an under paymenl of benefits of $100. 

Cause: The wrong percentage was used ill calculating tile applicant's benefit 

Criteria: The granlor m ainlains thai applicants shall be paid according to certain guidelin
es 

Effecl: This results ill questioned cost of $100, due to tile applicant. Tile Agency will need to 
correspond w ith tile grantor agency. 

Reconm mndation: W e recom m end that all A gency em ployee
, other than tile em ployee taking tile 

applicalion, prcferab y the bookkeeper
, review all applications for correctness. 

M ana~olnent's Rosllonse 

B . W ealberizaton Program  

Recom m endation has been noted and a change will be affected 

Condition: W e reviewed 9 completed cases (all for the year). One case was found to be ineligible 
according 1o the incom e level used to figure eligibility

. There w as also no docum entation of the 
applicant's incom e ill the file. 

Crileria: Tile grantor specifies certain incom e levels based on num ber of occupants
, etc., Io be used 

to determ ine eligibility. Docmnentation of the applicant's incom e is also required
. 

Cause: Proper procedures for processing applications was not followed 

Effect: This results in a questioned cost of $920.33 

An A gency 
the bookkeeper, should review 
holngowller ill tile progranl. 

M anaEelnent's Resnonge 

em ployee, other than tile em ployee taking tile application
, preferably 

all applicalions for correctness before approval is given to enter the 

Reconm m ndation has been considered and a change ,,viii be affected 
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ALLEN A CTIO N A GENCY
, INC. 

A Conlponent U nit of the A llen Parish Police Jury 

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 
For tile Year Ended June 30. 1996 

B. United W ay Proera 

Condition: In file prior year review of twenty-five disbursenlents for eligibility and allow ability 
two im m aterial instances of overpaym ent and no approval by tim Executive Direct

or w ere holed 

Current Slalus: In our review of expcndilures for 0:is program
, no ins:ances af em as el 

nollCOll/pliallce w ith procedtlres was lloted. 

C. LiHea1) Program 

Noted. 

In the prior year, a net questioned cost of $30 was noted due to miscalculations 

Currcllt Status: Tile qtlestioned costs were resolved 
for tile current year, tile same problem s were noted 

M allaffelnellt R 

D . Com m odity Program 

Notcd 

However, during ollr review of al)pliea lions 

1. Condition: In tim prior year
, one imm aterial instance whereby an expenditure was noi propcrly 

approved was noted. 

Curren! Stalus: Greater 
discrepancies were noted 

care has been given to tile review and approval process
, and no 

ill the current year. 

M anagem ent Response: Noted 

W eatherization Pro 

Condilion: h 
by an invoice 

tile prior year, olle inslallce was lloted wllereby all expc
.nditllre was 11ol su])porlcd 

Current Status: The A gency has corn 

Durillg the currenI year, our review of 
in regards to Ibis prior year finding

. 

M alla~2elllen{ Pxesl)Oli sc Noled 

piled a fornl for contractors to sign ;:is all illvoice for labor 
apl)licant files noted all contained tile proller docunmnlalioJ 



Headstar[ 
Fund 

LiHeap 
Grant 

$ $ 
4,539 4,691 

W eatherization 
Program 

United 
W ay 

4 $ 4,578 

Safe and 
. Drug Free 

5,377 
9,230 

_$ 4,539 ~ 4,69~ $ 4 
_~ 4,578 $ 2_  ~; 14,607 

$ 4,279 
382 

$ 1,040 
2,831 

$ 330 $ $ 
910 

4,661 3,871 1,240 

__  (122) 820 

__  (122) 820 

(1,236) 

(1,236) 

_  4,578 

4.578 

$ 6,036 
4,383 

10,419 

4.188 

4.188 

4,69~ $ 4 $ 4,578 ~ ~ 14,607 



SU PPLEM ENTA RY REPORTS A N D SCH EDU LES 



ALLEN ACTIO N A GENCY
, INC. 

A Com ponent Unil of the A llen Parish Police July 

SCHE1)ULE OF FINI)INGS AND QUESTIONED COSTS 
For tile Year Ended June 30, 1996 

Condition: W e reviewed 9 complet 
incorrectly calculated for the incom e 
level and found tile hom eowner was 

ed eases (all for the year). One ease was found to have been 
level used to determ ine eligibility

. W e recalculated the incom e 
eligible. 

Criteria: The grantor specifies certaiu incom e levels to be used to determ ine eligibility. 

Cause: A dm inistrative oversight. 

Effect: Because the hom eowner was eligible
, Ibis did not result in a questioned cost. ltowever 

proper calculation is essential on all applications
. 

M alla~enlent's R P, ecom m endation bas been considered and a change w ill be affected 

28 



ALLEN ACTION AGENCY, INC. 
A Component Unit of the Allen Parish Police Jury 
COM B][NING BALANCE SHEET - SPECIAL REVENUE FUNDS 
Year Ended June 30, 1996 

A SSETS 
Cash 
]):;e froln other governnlents 
D ue from other funds 

CSBG CSBG 
Regular Hom eless Em ergency 

Energy 

243 

Comm odity 
Distribution 

Food and 
Nutrition 
Program  

$ 552 

Total Assets ~; $ 243 $ $ 552 

LIABILITIES 
Accounts payable 
D ue to other funds 
D ue to other governm ents 

65 
260 

Total Liabilities 325 

FUND EQUITY 
Fund Equity (325) 

Total Fund Equity 
_  (325) 

243 

243 

322 

322 

230 

230 

Total Liabilities and 

Fund Equity ~_  $ 243 552 

2 - 



 

Program 
or A ward 
A m oum  

$ 604,461 
582,358 

65,918 
47,022 

87,078 
69,506 
6.951 

Rcvcl lltlC~ 
Recognized 

$ 236,433 
344,545 

3,677 
1,014 

39,018 
31,957 
6.605 

Disbursements/ 
. Expenditures 

$ 236,313 
344,787 

4,753 

62 (Note A) 

38,528 
32,772 
6,605 

8,256 8,256 (Note B) 

50,136 53,788 

29,850 9,729 12,638 (Note A) 

13,048 13,048 12.792 

19,440 18,900 18.9(10 

~'~7~ 318 $ 770~19~ 



A LLEN A CTION A GENCY, INC. 
A Com ponenl U nit of tim A llen Parish Police Jury 
CO M B][NING STATEM ENT OF REVENUES, 
EXPENDITURES, AND CHANGES IN FUND BALANCES - SPECIAL REVENUE FUNDS 

For tile Year Ended June 30. 1996 

CSBG CSBG 
Regular Hom eless 

Emergency 
Energy Com m odity 

Program D istribution 

REVENUES 

Stale and federal granls $ 70,975 $ 6,605 $ $ 1,755 
In-M ud contributions 6,501 
Other 562 

EXPENDITURES 
Salaries 
Fringe benefits . 
Travel 
Prograln services 
Capital outlay . . 
O ther 

Food and 
N utrition 
Program  

$ 50,136 

Toia| Revenues 70,975 6,605 562 8,256 50,136 

49,982 
5,900 
5,873 
9,545 

Total Expenditures __  71,300 

Excess (Deficiency) of Revenues 
over Expenditures (325) 

FUND B ALAN CES - BEGINNING 

800 
105 

5,700 344 

6.605 

FUND BALANCES ~ ENDING $ (325) 

218 

25 

$ 243 

1,755 

_  6,501 

__  8,256 

$ 

25,614 

28,174 

53,788 

(3,652) 

3,882 

$ 230 



Headstart 
Fund 

Lilteap 
Grant 

$ 580,978 $ 4,691 
161,537 

W eatherization 
Program 

United Safe and 
W ay Drug Free Total 

0
,729 $ 13,048 $ 18,900 

2.450 

$ 756,817 
168,038 
3.012 

742,515 4,691 12,179 13
,048 18,900 927,867 

329,072 
47,924 
5,690 

165,318 
33,096 
161.537 

3,209 
404 
33 

1,045 

74:2,637 4,691 

(122) 

820 

$ (122) ~ 820 

3,843 
764 
352 

7,679 12,792 18,900 

412,520 
55,097 
11,948 

251,252 
33,096 
168,038 

__ 12,638 12,792_  18,900 931,951 

(459) 

_  (777) 

~_ (1,236) 

256 

4.322 

$ 4,578 $ 

(4,084) 

8,272 

$ 4,188 



A LLEN A CTION A GENCY , INC . 

A Com ponent Unit of the Allen Parish Police Jury 
COM PENSATION OF BOARD M EM BERS 
Year Ended June 30, 1996 

During the period covered by our audit, there were no t)aym ents m ade to or on behalf of board m embers 
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Certified Public Accountants 

INDEPENDENT AUDITORS' REPORT ON 
SCH EDULE OF FEDERA L AW A RD S 

To The Board of D ireclors 
Allen Action A gency, lnc. 
A Com ponenl Unit of tim A llen Parish Police Jury 
O herlin, Louisiana 

W e have audited tim general tm rpose financial statenlents of the Allen Action Agency, Inc., Oberlin, Louisiana, 
com poltent unit of the A nen Parish Police Jury, as of and for the year ended June 30, 1996, and have issued our repol 
tlmreon dated O ctober 14, 1996. These general puq)ose financial statem ents are the responsibility of lhe Agency 
m anagem ent. O ur responsibility is to express an opinion on these general purpose financial statem ents based on ot 
audil. 

W e conducted our audit in accordance with generally accepted auditing standards, Govern ment Auditing Standards 
issued by tim Comptroller General of the United Stales, and tlm provisions of Office of M anagem ent and Budge 
Circular A -133 "A udits of Institutions of ltigher Education and O ther Nonprofit Institutions." Those slandards an 
OM B Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whelher th 
general purpose financial statements are free of m aterial m isstatem ent. An audit includes exam ining, on a tesl basis 
evidence SUl)porting tim am ounls and disclosures in the financial statem ents. An audit also includes assessing lh 
accounting principles used and significant estimates m ade by management, as well as evaluating the overall financia 
statem ent presenlation. W e believe that our audit provides a reasonable basis for our opinion. 

O ur audit was conducted for the purpose of form ing an opinion on the general purpose fin ancial statem enls of Ill 
A llen A ction A gency, Inc. taken as a whole. The accom panying Schedule of Federal Awards is presented for purpose 
of additional analysis and is not a required  part of the general purpose financial statements. The informalion in tim 

schedule has been subjected to lhe auditing procedures applied in the audit of the general lmrpose financial statement 
and, in our opinion, is fairly presented in all m aterial respects in relation to tim general purpose financial statemem 
taken as a whole. 

M ires & Com pany, CPA s, A PC 
O ctobe] 14, 1996 
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AldJEN A CTION A GENCY
, INC. 

A Coulpon,e.n[ O nil of tile A llen Parish Police Jury 
SCH EDULE OF FEDERA L AW ARDS 
For tile Year Ended June 30

, 1996 

Pass-Throueh Grantor 

MA jor l'rogram 

U .S. Deparm mnt of ltealth and Hum an Services 
Headstart 
Headstarl ... 

()tiler Federal A wards 

g.s. l)eparlm ent of ttealth and Hum an Services 
Passed Through the Slate l)epartm mlt of Social 
Services: 

gil-leap (DSS# 05862) 
1AHeap (DSS# 06790) 

Passed Through the State Departm ent of Em ploym en 
and Training: 

Comm unity Services Block Grant (CSBG) - 
P, egular 

CSBG - Regular 
CSBG - H om eless 

Program 
Year 

94-95 
95-96 

995 
996 

94-95 
95-96 
93-96 

CFD A 
Num ber 

13.600 
13.600 

13.789 
13.789 

13.792 
13.792 
13.792 

U .S. Departmenl of Agriculture 
Passed Through tile State Departm ent of A griculture 
and Forcstry: 
Com m odity Distribution 95-96 10.550 

Passed Through tile State l)epartm ent of Education: 
Child Care Food 95-97 10.558 

U .S. Deparlm ent of Energy 
Passed Through the Stale l)epartm enl of Social 
Services:: 
W eatherization I)SS 05319 

Federal Em ergency M anagem ent Agency 
Passed through the Em ergency Food and Sheller 
Program National Board: 
Food and Sheller 

1.1,S. l)epartlnent of Education 
Passed through the Louisiana l)cpartm cnt 
of Education: 
G overnor's Safe and D rug Free Program  

TOTA L FEDERAL AW ARD S 

Num ber 

06CH5125/29 
06C1 t5125/30 

FA CS 370-5123 
FA CS 370 7560 

95N0010 
96N0010 

94N0010H 

N/A 

N/A 

94-97 81.042 FA CS 370-9920 

95-96 83.523 N/A 

996 84.186A 28-96-73FM -I) 


