
W ASHINGTON STREET HOPE CENTER, INC 
M ARKSVILLE, LOUISIANA 

SCI IEDULE OF FINDINGS AND QUESTIONED COSTS 
Y EAR EN DED JUNE 30, 1996 

Findine / N oncom nliance 

1) For the fiscal year ended June30, 1996, W ashington Streetllopc 
Center, Ine.'s ttope Center program expenses in total are w ithin 
total budgeted expenses; however, for each budgeted cost category 
the following is a sum m ary of budget variances: 

Personal Services 
Related Benefits 
O perating Services 
Supplies 
Professional Service 

Actual 

_Ex~ nse 

$ 86,119 
6,763 
17,034 
16,445 

_  4,553_ _ _  

Budgeted 
[~xpense 

$ 84,870 
9,500 
18,100 
13,641 

_  4,803_ .~_ 

Over(Under) 
Budget 

$ 1,249 
(2,737) 
(1,066) 
2,804 

_ _  (250)_ 

M anagem ent should periodically review its progress in m eeting each 
programs' financial objectives. W hen objectives need to be changed 
m anagem ent should m ake appropriate budget revisions. 

Questioned 
Costs 

N /A 

2) For the fiscal year ended June 30, 1996, W ashington Street tlope Center, 
I nc.'s Hamilton ltouse program paid $500 for legal services related to the 
Bailey H otel program . This expense is not necessary and reasonable for 
the proper adm inistration of the llam ilton House program and, therefore, 
is in violation of allowable cost principles. $500 

M anagem ent should abide by allowable cost principles, which requires 
that federally assisted program s bear only their fair share of recognized 
costs. 
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Boaxd of Directors 
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The results of our audit procedures disclosed im m aterial instances of noncom pliance with the 
requirem ents referred to in the second paragraph, which are described in the Accom panying 

Schedule of Findings and Questioned Costs. W e considered these instances of noncompliance in 
form ing our opinion on com pliance, which is expressed in the following paragraph. 

In our opinion, W ashington Street ttope Center, Inc. com plied, in all m aterial respects, with the 

specific requirements referred to in the second paragraph that are applicable to its major federal 
award program for the year ended June 30, 1996. 

This report is intended for the inform ation of m anagem ent, Legislative A uditor of the State of 
Louisiana, and the Departm ent of Health and llospitals of the State of Lo uisiana. This restriction 
is not intended to lim it the distribution of this reporl, which is a m atter of public record. 

M arksville, Louisiana 
August 28, 1996 
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CERTIFIED PUBLIC ACCOUNTANT 

(A Profe~Mons/ CorporationJ 

P.O. BOX 25 ~ 133 E. WADDIL ~ MARKSVILLE, LA 71351 - 0025 ~ OFFICE: (318) 253 5660 ~ FAX (318) 253-8681 

NDEPEN DENT A UDITOR'S R1-W ORT ON COM PI.IAN CE W IT 

Board of Directors 
W ashington Street I]opc Center, lnc 
I 18 S. W ashington Street 
M alksville, Louisiana 

W e have audited the financial statements of the W ashington Street Ilope Center, Inc. (a non- 
protit organization) as of and for the year ended June 30, 1996, and have issued our report 
thereon dated A ugust 28, 1996. 

W e have also audited W ~shingtotl Street llope Center, Ittc.'s com pliance w ith the requirem ents 
governing accountability for all in-kind contributions and for all incom e generated by the federal 
program activities and m aintenance of records; sliding fee scale policy; application of client fees 
to cost for client services; m onthly requests for reimbursem ent; eligible advance on contract 
am ounts; confidentially of patient records; service to referred clients; paym ents of salaries; and 

types of services allowed or not allowed ttmt are applicable to its major federal award program, 
w hich is identified in the accom panying Schedule of Federal Awards, for the year ended June 30, 
1996. The m anagem ent of W ashington Street ttope Center, IRC. is responsible for its com pliance 
with those requirem ents. O ur responsibility is to express an opinion on com pliance with those 
requirem ents based on our audit. 

W e conducted our audit Df com pliance with those requirem ents in accordance with generally 
accepted auditiRg standards, Governm ent AuditingS _taRda_rds_ , issued by the Com ptroller General 
of the United States, and the provisions of O ffice of M anagem ent and Budget Circular A -133, 
"Audits of Institutions of ]tigher Education and Other Nonprofit Institutions". Those standards 
and OM B Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether m aterial noncom pliance with the requirem ents referred to in the second 
paragraph occun'ed. A n audit includes exam ining, on a test basis, evidence about W ashington 
Street H ope Center, Inc.'s com pliance with those requirem ents. W e believe that our audit 
provides a reasonable basis for our opinion. 
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Board of Directors 
Page 2 

This report is intended for the inform ation of m anagem ent
, Legislative Auditor of the Slate of 

Louisiana, and the D epartm ent of tlealth and Itospitals of the State of Lo uisiana
. This restriction 

is not intended to lim it the distribution of this report
, which is a m atter of public record. 

August 28, 1996 
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Board of Directors 
Page 3 

Our consideration of the internal control structure policies and procedures used in adm inistering 
federal awards w ould not necessarily disclose all m atters in the internal control structure that 
m ight constitute m aterial weaknesses under standards established by the Am erican Institute of 
Certified Public Accountants. A m aterial weakness is a reportable condition in which the design 
or operation of one or m ore of the internal control structure elem ents does not reduce to 
relatively low level Ihe risk that noncom pliance with laws and regulations that w ould be m aterial 
to a federal award program being audited m ay occur and not be detected within a tim ely period 
by em ployees in lhe norm al course of perform ing their assigned functions. W e noted no m atters 
involving the intern al control structure and its operations that we consider to be m aterial 
weaknesses as defined above. 

W e noted other m alters involving tile internal control structure and its operation that we have 
repo~ied to the m anagem ent of the W ashington Street ]tope Center, Inc. in a separate letter dated 
August 28, 1996. 

This report is intended for the inform ation of the m anagem ent, the legislative Auditor of the 
State of Louisiana, and the Departm ent of liealth and llospitals. The restriction is not intended 
to lim it the distribution of this report, which is a m atter of public record. 

M ark sville, Louisiana 

August 28, 1996 



Board of D irectors 
Page 2 

The m anagem ent of W ashington Street ltope Center, Inc. is responsible for establishing and 
m aintaining an internal control structure. In fulfilling this responsibility, estim ates and 

judgments by management are required to assess tile expected benefits and related costs of 
internal control structure policies and procedures. The objectives of the internal control structure 
are to provide m anagem ent w ith reasonable, but not absolute, assurance that assets are 
safeguarded against loss from unauthorized use or disposition, that transactions are executed in 
accoldance w ith m anagem ent's authorization and recorded properly to perm it the prepar ation of 
financial statem ents in accordance with generally accepted accounting principles, and that federal 
aw ard program s are m anaged in com pliance with applicable laws and regulations. Because of 
inherent lim itations ill any internal control structure, errors, irregularities, or instances of 

noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation 
of the structure to fllture periods is subject to the risk that procedures :nay become inadequate 
because of changes in conditions or that the effectiveness of the design and operation of policies 
and procedures m ay deteriorate. 

For the purpose of this report, we have classified the significant internal control structure policies 
and procedures used in adm inistering federal program s in the following categories: 

Cash 
Support, Program Service Fees, Revenue, and Receivables 
Expenses for Goods and Services and Accounts Payable 
Payroll and Related Liabilities 

For all of the internal control structure categories listed above, we obtained an understanding of 
the design of relevant policies and procedures and determ ined whether they have been placed in 
operation, and we assessed control risk. 

D uring the year ended June 30, 1996, W ashington Street llope Center, Inc. expended 100 percent 

of its total federal awards under major programs. 

W e perform ed tests on controls, as required by OM B Circular A -133, to evaluate the 
effectiveness of the design and operation of internal control structure policies and procedures that 
we considered relevant to preventing or detecting m aterial noncom pliance with specific 
requirem ents, general requirem ents, and requirem ents governing claim s for advances and 
reim bursem ents and am ounts claim ed or used for m atching that are applicable to W ashington 

Street ttope Center, Inc.'s major federal award program, which is identified in the accompanying 
Schedule of Federal A wards. Our procedures were less in scope than w ould be necessary to 
render an opinion on those internal control structure policies and procedures. Accordingly, we 
do not express such an opinion. 
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CERTIFIED PUBLIC ACCOUNTANT 

(A Profe~ionR/ CorporRti(Jn) 

P.O. BOX 25 ~ 133 E. WADDIL ~ MARKSViLLE, LA 71351 ~ 0025 ~ OFFICE: (318) 253-5660 ~ FAX (318) 253-868 

SING LE A U D IT REPO RT O N TIlE INTERN A L CO NTRO L 
STRUCTURE USED 1N A DM INISTERING FEDERAL AW ARD S 

Board of D irectors 
W ashington Street Ilope Center, Inc 
118 S. W ashington Street 
M arksville, l~ uisiana 

W e have audited the financial statements of tire W ashington Street tlope Center, Inc. (a non- 
profit organization) as of and for the year ended June 30, 1996 and have issued our report thereon 
dated A ugust 28, 1996. W e have also audited W ashington Street ltope Center, Inc.'s com pliance 

with requirements applicable to major federal award programs and have issued our report thereon 
dated August 28, 1996. 

W e conducted our audits in accordance with generally accepted auditing standards, G overnm ent 
Auditing Standards, issued by tile Com ptroller General of the United States, and the provisions 
of Office of M anagem ent and Budget Circular A -133, "Audits of Institutions of lligher 
Education and O ther N onprofit Institutions". Those standards and OM B Circular A -133 require 
that we phm and perform tile audit to obtain reasonable assurance about whether the financial 
statem ents are free of m aterial m isstatem ent and whether W ashington Street Hope Center, Inc. 

complied with laws and regulations, noncompliance with which would be material to a major 
federal program . 

In planning and perform ing our audits for the year ended June 30, 1996, we considered 
W ashington Street llope Center, ]nc.'s internal control structure in order to determ ine our 
auditing procedures for tile purpose of expressing our opinions on W ashington Street ttope 

Center, lne.'s financial statements and on its compliance with requirements applicable to major 
program s and to report on the internal conlrol structure in accordance with OM B Circular A-133. 
This report addresses our consideration of internal control structure policies and procedures 
relevant to com pliance w ith reqnirem ents applicable to federal award program s. W e have 
addressed policies and procedures relevant to our audit of tire financial statem ents in a separate 
report dated A ugust 28,1996. 

SOCIETY OF LOUISIANA CPA'S 
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Program or 
Aw ard 
A m ount 

$ 13(},914 
133,569 

Current Y ear 
Revenue 

Recognized 

$ 130,859 
133,339 

Current Year 
Expenditures 

$ 130,859 
_ ._ J~3~ 339 

15_264.19_
8
__  



 

Federal G rantor/ 
Pass-Through Granlor/ 

Program s Title 
U .S. Departm ent of Health 
and Hum an Resources 

W ASIIINGTON STREET H OPE CENTER
, INC 

M ARKSVILLE, LOUISIANA 

SCHEDULE OF FEDERAL AW ARDS 
YEAR ENDED JUNE 30, 1996 

Passed Through: 
State of Louisiana 
Departm ent of Health and Hospitals 
Office of Hum an Service 

CFDA # 

Division of A lcohol and Dra g Abuse 
Block G rants for Prevention and 

Treatm ent of Substance Abuse * 93.959 

Tota]~ Departm ent of Itealth and H um an Resources 

* Indicates grants regarded as major federal award program 
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Grant 
N um ber 

57584 
56688 



CERTIFIED PUBLIC ACCOUNTANT 

(A Professional Corporation) 

P.O. BOX 25 ~ 133 E. WADD[L ~ MARKSVI[ LE, tA 71351 - 0025 ~ OFFICE: (318) 253-5660 ~ FAX (318) 253-868 

NDEPEN DENT A UDITOR'S REPORT ON SC! IEDIJLE 

Board of Directors 
W ashington Stre et H ope Center, Inc 
118 S. W ashington Street 
M arksville, Louisiana 

W e have audited the finaRcial statemenls of the W ashington Street ltope Center, Inc. (a non-profit 
organization) as of and for the year ended June 30, 1996 and have issued our report thereon dated 
August 28, 1996. These financial statem ents are the responsibility of the W ashington Street Hope 
Center, Inc.'s m anagem ent. Our Fesponsibility is to express an opinion on these basic financial 
statem enls based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards, Governm ent 
Auditing Standards, issued by the Com ptroller General of the United Stales, and the provisions of 
Office of M anagem ent and Budget Circular A-133, "Audits of Institutions of Higher Education and 
O ther N onprofit Institutions". Those standards and OM B Circular A-133 require that we plan and 
perform  the audit to obtain reasonable assurance about w hether the financial statem ents are free of 
m aterial m isstatem ent. A n audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. A n audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as w ell as evahmting the overall 
financial statem ent presentation. W e believe that our audit provides a reasonable basis for our 

O ur audit w as m ade for the purpose of form ing an opinion OR the basic financial statem ents of the 
W ashington Street ltope Center, Inc. (a non-profit oFganization) taken as a whole. The 
accom panying Schedule of Federal Aw ards is presented for lhe purpose of additional analysis and is 
not a required part of the basic financial statem ents. The inform ation in that schedule has been 

subjected to the auditing procedures applied in the audit of the basic finaucial statements and, in ot, r 
opinion, is fairly presented in all m aterial respects in relation to Ihe basic financial statem ents taken 
as a w hole. 

A ugust 28, 1996 

SOCIETY OF LOUISIANA CPA'S 
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SINGLE A UDIT SECTION 
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W ASHINGTON STREET ItOPE CENTER, INC 
M ARKSVILLE, LOUISIANA 

N OTES TO FIN AN CIAL STATEM ENTS 
JUNE 30, 1996 

N OTE 7. RELATED PARTY TRAN SACTION S 

2 

Jam es ttam ilton is the finance director for the W ashington Street Hope Center, Inc. 
and adm inistrator of H am ilton House as well as the owner of his own insurance 

com pany. For the year ended June 30, 1996, W ashington Street Hope Center, Inc. 
purchased $11,079 for insurance policies through M r. tlam ilton's insurance company, 
which was reported as insurance expense. 

Jo ltam ilton, also a director for the W ashington Street ltope Center, Inc., leases the 
ltope Center building personally. 

Dr. Bryan M cCann, President of the Board of Directors of W ashington Street ttope 
Center, Inc., donated his medical services in the amount of $8,240 for the fiscal year 
1996 to W ashington Street ttope Center, Inc., as shown in N ote 6 above as donated 
m aterials and services. 

N OTE 8. COM M ITM ENTS AN D CONTINGENCIES 

The W ashington Street Hope Center, Inc. w as not involved in any litigation at June 30, 1996 

N OTE 9. FEDERAL AW A RDS 

The Corporation is funded largely by reimbursem ents under its contractual agreem ent with the State 
of Louisiana Department of Health and Hospitals, and Office of Hum an Services. Funding under 
this contract consists of federal funds. 

(Concluded) 



W A SH INGTON STREET ttOPE CENTER
, INC 

M ARKSVILLE, LO UISIANA 

N OTES TO FINAN CIAL STATEM ENTS 
JUNE 30, 1996 

Expense: 

Ilope Center- 
M edical 
Food supplies 
Travel 
Labor 
Accounting 

Total Itope Center 

H am ilton ttouse- 
M edical 
Food Supplies 
Travel 
Labor 
Accounting 

Total H am ilton ltouse 

Total Expense 

Capital Expenditures: 
Hope Center - 

Equipm ent 

Total Expense & Capital Expenditures 

22 

Current Funds 

_  Restricted 

$ 4,120 
11,852 
93O 
375 
144 

.$_ 17~421 

$ 4,120 
11,852 
930 
375 
143 

_$ 17,420 

$ 34,841 

$ 500 

~ 35.341 

(Continued) 



W ASttlNGTON STREET ttOPE CENTER
, INC 

M ARKSVILI .E, I.OUISIANA 

N OTES TO FINANCIAL STATEM ENTS 
JUNE 30, 1996 

N OTE 5. N OTES PA YABLE 

W ashington Street H ope Center, Inc. obligation under notes payable consist of the following 

$20,000 line of credit with Cottonport Bank, dated April 1, 1996; 
bearing interest at 10.75% per annum ; Final paym ent date April 5

, 1997 
secured by the personal endorsements of two (2) board members and 
the finance director. 

Funded by federal grant revenues 
_
$

_ 5,00~ 

N OTE 6. D ON ATED M ATERIAI.S, SERV ICES, AND CA PITAL EX PENDITURES 

The value of donated m aterials, services, and capital expenditures included in the financial 
statem ents and corresponding expenditures for the year ended June 30

, 1996 is as follows: 

Revenue (Contributions): 
Donated m edical services 
D onated food supplies 
Donated travel 
D onated labor 
D onated accounting services 
D onated capital expenditures 

Current Funds 
Restricted 

$ 8,240 
23,704 
1,860 
750 
287 
500 

~ 35~3_41_, 

(Continued) 



N OTE 2. CA SIt 

W AStlINGTON STREET ItOPE CENTER, INC 
M ARKSV1LLE, LOUISIANA 

N OTES TO FINANCIAl_, STATEM ENTS 
JUN E 30, 1996 

A t June 30, 1996 the W ashington Street Hope Center, Inc. had cash totaling $67,704 as follows 

Petty cash 
Dem and deposits 

Total 

$ 5O 
_ _ 67_ 1654 _  

These deposits are stated at cost, which approxim ates m arket. At June 30, 1996 the W ashington 
Street Hope Center, Inc. had $74,054 in deposits (collected bank balances). These deposits are 
secured from risk by $74,054 of federal deposit insurance. 

N OTE 3. RECEIVABLES 

The tollow ing is a sum m ary of receivables at June 30, 1996 

Current Restricted Fund~ 
ttope ttam ilton 
Center House Total 

Grant Revenues Receivable ~1_1~5~7=.. ,~_~ 1~_ ~$2D~35;~_ 

NOTE 4 INTERFUND RECEIVABLES, PA YABLES 

lnterfund 
Receivable 

Current Unrestricted Fund 
Current Restricted Funds: 

ltope Center 
tlam ilton H ouse 
Bailey Ilotel 

31,924 

~.~1_:924_ 

lnterfund 
P_ _ ayable 

$ 16,121 

223 

15,580 
$~31:924_ 

(Continued) 



W AStlINGTON STREET tlOPE CENTER, INC 
M ARKSVILLE, LOUISIAN A 

N OTES TO FINA N CIAl., STATEM ENTS 
JUNE 30, 1996 

Uncollectible am ounts due for patient fees are recognized as bad 
debts through the establishment of an allowance account at the time inform ation becom es 
available that would indicate the uncollectability of the particular receivable. The allowance 
for uncollectables at June 30, 1996 was im m aterial. 

lncom e Taxes. Incom e taxes are not provided for in the financial statem ents since 
W ashington Street Hope Center, Inc. is exempt from  federal and state incom e taxes under 
section 501 (c) (3) of the Internal Revenue Code and similar state provisions. W ashington 
Street t]ope Center, Inc. is not classified as a private foundation. 

Donated m aterials or equipm ent, when received, ar e reflected 
as contributions in accompanying statem ents at their estim ated fair m arket value at tim e of 

receipt. 

Functional Expenses. Functional expenses have been allocated between Program Services 
and Supporting Services based on an analysis of personal tim e and space utilized for the 

related activities. 

_
C~ h E~ uivalents. For purposes of the statem ent of cash flows, W ashington Street Hope 
Center, Inc. considers all highly liquid debt instrum ents purchased w ith a m aturity of three 

(3) months or less to be cash equivalents. 

W ashington Street 

Hope Center, Inc. has the following policy relating to vacation and sick leave 

Each em ployee receives 2-4 w eeks vacation leave each year depending on the length 
of em ploym ent. Em ployees also receive sick leave as requested each year. 

Accum ulated absences were not accrued in these financial statem ents as such am ounts were 

im m aterial at June 30, 1996. 

(Contimled) 



W ASttlNGTON STREET HOPE CENTER, 1NC 
M ARKSVILLE. LOUISIAN A 

NOTES TO FINANCIAL STATEM ENTS 
JUN E 30, 1996 

]lope Center 
The tlope (;enter provides long-term , highly structured residential treatm ent program s for 
alcoholic and drug dependent m en who ar e econom ically unable to obtain needed treatm ent 
elsewhere. Fees range from assistance provided by the State of Louisiana, Department of 
Health and ttospitals, O ffice of ttum an Services, Division of A lcohol and Drug Abuse to 
direct paym ents from individual patients. 

ttam ilton H ouse 
The H am ilton House provides a com m unity-based halfway rehabilitation program for 
recovering m ale substance abusers to include individual and group counseling, vocational 
and educational counseling and placem ent, room  and board, urine screening, and N A and A A 
support groups. Fees range from  assistance provided by the State of Louisiana, D epartm ent 
of Health and Hospitals, Office of llum an Services, Division of A lcohol and Drug Abuse to 
paym ents from  individual patients. 

Bailey ltotel 

The B ailey Itotel w ill provide a com m unity-based halfway rehabilitation program  for 
recovering m ale substance abusers to include individual and group counseling, vocational 
and educational counseling and placem ent, room  and board, urine screening, and N A and A A 
support groups. Fees range from assistance provided by the State of Louisiana, Departm ent 
of Health & Hospitals, Office of Hum an Services, Division of Alcohol and Drug Abuse to 
paym ents from individual patients. For the fiscal year ended June 30, 1996 the Bailey Hotel 
program w as not in operation. 

Expenditures for physical properties are stated at cost. Donated 
assets are recorded at their estim ated fair m arket values at tim e of donation 

Depreciation of physical properties is calculated on Ihe straight-line m ethod over the 
following estim ated lives: 

Buildings 
Building hnprovem ents 
Vehicles & Equipm ent 
Furniture &  Fixtures 

18 

25 years 
10 years 
5 years 
5 years 

(Continued) 



W ASItlNGTON STREET ItOPE CENTER, INC 
M ARKSV I1.1 .E, LOUISIANA 

N OTES TO FINAN CIAL STATEM ENTS 
JUNE 30, 1996 

NOTE 1. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 

The W ashington Street ttope Center, Inc. w as incorporated on July 25, 1988 and is a non-profit 

orgalaization as described in IRS Code Section 501 (c) (3) which was formed for the purpose of 
providing a 28 day program of rehabilitation from substance abuse. The corporation also operates a 
halfway house referred to in this report as the ttam ilton H ouse, to be used by form er patients of the 

treatment center for a period of up to three (3) months whereby counselors assist patients in returning 
to their everyday lives. ]t is governed by a board of directors and employs two (2) directors, a 
secretary, a cook, two counselors, and several program technicians. 

The following is a sum m ary of certain significant accounting policies 

W ashington Street Hope Center, Inc. follow s standards of accounting and financial reporting for 
voluntary health and welfare organizations as described in the A m erican Institute of Certified Public 
Accountants' "Industry  Guide for A udits of V oluntary Health and W elfare Organizations". 
Accordingly, the financial statem ents are prepared on an accrual basis of accounting. 

W ashington Street t~lope Center, Inc. m aiutains its accounts in accordance with the principles of fund 
accounting. All financial transactions have been recorded on and reported by the following fund 

groups: 

Current Unrestricted Fund represents resources over which the Board of Directors has 
discretionary control and are used to car ry out operations of the W ashington Street Hope 
Center, Inc. in accordauce with its bylaw s. 

Current Restricted Fund represents resources currently available for use, but expendable only 
for those operating purposes specified by the donor. Resources of this fund originate from 
donations, grants, and program service fees. 

Plant Fund is designated for equipm ent acquisitions and for recording the costs of building 
and equipm ent and accum ulated depreciation. 

(Continued) 



 

Plant 
Fund 

$ (9,456) 

9,956 

500 

1,980 

1,980 

(2,480) 

Total 
A ll Funds 

$ 1,331 

9,956 

96,146 

(200) 

_  (24,307) 
82,926 

25,927 

(2,480) 
(25,000) 

(2,480) (1,553) 

81,-373 

_~ 22,289) 

$_59.,084_ _  

part of the financial statem ents 



W ASHINGTON STREET H OPE CENTER, INC 
M A RKSV ILLE, LO U ISIAN A 

STATEM ENT OF CASH FLOW S 
YEAR ENDED JUNE 30, 1996 

CASH FLOW S FROM  OPERATING ACTIVITIES: 

Excess (deficiency) of public support & revenues 
over expenses 

Adjustments to reconcile excess (deficiency) of public 
support & revenues over expenses to net cash 
provided by operating activities: 

D epreciation 
Changes in operating assets & liabilities: 

(Increase) Decrease in grant revenue receivable 
(Increase) Decrease in security deposits 
Increase (Decrease) in accounts payable and 

accrued expenses 
Net cash provided by operating activities 

Current Funds 
Unrestricted Restricted 

$ 3,814 $ 6,973 

3,814 

CASH FLOW S FROM  N ONCAPITAL FIN ANCING ACTIVITIES: 

Operating transfers (out to) or in from other fimds (1,980) 
Decrease (Increase) in due (to)from other funds 13,369 
Net cash provided by (used for) noncapital 

financial activities 11,389 

CA SH FLOW S FROM  CA PITAL & RELATED 
FIN AN CIN G A CTIVITIES: 

Prior period adjustment-error in recording 6/30/95 cash 
Acquisitions of property, plant and equipment 
Principal paid on notes payable 

Net cash provided by (used for) capital 
and related financing activities 

96,146 

(200) 

(24,307) 
78,612 

(13,369) 

(13,369) 

25,927 

(25,000) 

927 

NET INCREASE (DECREASE) IN CASH AND 
CASH EQUI VALENTS ] 5,203 66,170 

CASH AND CASH EQUIVALENTS AT 
BEG IN N IN G OF Y EA R 27,358 

CASH AND CAStl EQUIVALENTS AT END OF YEAR $ 42._ 5_61 

(49,647) 

$ 14523 

The accom panying notes are an integral 



M anagem ent 
and 

General 

$ 

326 
160 

858 
587 

379 
74 

2,,606 
117 

50 

5,157 

$ 5:157 

Total 
A ll Funds 

$ 171,576 
675 

18,590 
190,841 

$ 1,386 
18,991 

778 
11,079 
3,219 
10,676 
1,816 
6,000 
450 

25,752 

929 
2,437 
420 

4,330 
9,955 

8,987 
8,400 
550 

1.,860 
$ 308,856 

9~956 

$ 318~K12_ 

part of the financial statem ents 



W A SItlNGTON STREET H OPE CENTER, INC 
M ARKSVILLE, LOUISIANA 

STATEM ENT OF FUN CTION AL EXPENSES 
YEAR ENDED JUN E 30, 1996 

FUN CTION AL EXPENSES 
Payroll: 

Salaries 
Em ployee A wards 
Payroll Taxes 

Total Payroll 
O ther: 

Contract Labor 
Utilities 
Postage 
Insurance 
Telephone 
M aintenance 
M iscellaneous 
Rent 
Interest 
Supplies: 

Food 
Household 
O ffice 
M edical 
Literature 
O ther Supplies 

Professional: 
Accounting & Auditing 
M edical 
O ther Professional Services 

Travel 

Allocation of Depreciation 

Total Functional Expenses 

Program Services 
Hope 
Center 

$ 85,769 
350 

6,763 
$- 92

,882 

$ 375 
6,990 
432 

4,486 
1,372 
2,670 
277 

6,000 
150 

11,852 
550 

1,195 
221 

1,724 
7,467 

4,697 
4,120 

930 
$148,390 

ttam ilton 
H ouse 

$ 85,807 
325 

10,947 
$ 97,079 

$ 685 
11,807 

346 
6,593 
1,847 
6,688 
949 

185 

13,900 

1,163 
199 

2,371 

4,290 
4,280 
500 
930 

$153,812 

1,323 8,633 

Bailey 
t]otel 

$ 

880 
$ 880 

$ 
34 

460 
3 

115 

5 

1,497 

IL149.713_ $16_2.4_45 $ 1,492. 

The accom panying notes are an integral 



P] ant Total 
Fund A ll Funds 

$ 1,980 $ 

( 25,896) 

270,996 

$ 237.624 

31 

311,146 

$ 312~50B 

part of the financial statem ents 

12 



W ASH INGTON STREET H OPE CENTER, INC 

M ARKSVILLE, LOUISIANA 

STATEM ENT OF SUPPORT, REVEN UES, EX PENSES 
AND CH AN GES IN FUND BALANCES 

YEAR ENDED JUNE 30, 1996 

OTH ER CH AN GES IN FUND BALANCE 

Current Funds 
Unrestricted Restricted 

Transfers Between Plant Fund and Restricted 
and Unrestricted Funds $ (1,980) $ 

Prior period adjustment - error in recording 6/30/95 
cash and construction in progress 

FUN D BA LA N CE-BEG IN N IN G O F YEA R 

FUND BALANCE-END OF YEAR 

25,927 

24 656 15,494 

~ 6,490 . &_ 48,394 

The accom panying notes are an integral 



 

Plant 
Fund 

$ 500 

.$ 500 

$ 
$ 500 

$ 1,323 
8,633 

Total 

A ll Funds 

39 4,4332_  

$ 39,432 

$ 264,198 
11,468 

_  5,045 

280,711 
$ 320d~43_ 

$ 149,713 
162,445 
1,497 
5 15,!~ _7 

$ 9,956 ~ 318,812 

($ 9,456) $ 1,331 

part of the financial statem ents 



W A SItlNGTON STREET H OPE CENTER, INC 
M ARKSVILLE. LOUISIANA 

STATEM ENT OF SUPPORT, REVEN UES, EXPENSES 
AND CltAN GES IN FUN D BALAN CES 

YEAR ENDED JUNE 30, 1996 

PUBLIC SUPPORT: 
Contributions 

Total Public Support 

REVEN UES: 
Federal G rant 
Program Service Fees 
M iscellaneous 

Total Revenues 

Total Public Support & Revenues 

FUN CTION AL EX PENSES 
Program  Serviees-Ilope C enter 
Program  Services-Ham ilton House 
Program Services-Bailey Hotel 
M anagem ent &  G eneral 

Total Functional Expenses 

EXCESS (DEFICIENCY) OF PUBLIC 
SUPPORT & REVEN UES OVER 
FUN CTION AL EXPEN SES 

9 

Current Funds 
Unrestricted Restricted 

$ 3,926 ~_35,006 

~; 3,926 ~ _35.006 

$ 

5,045 

$ 264,198 
11,468 

$ 5,045 $ 275,666 

$ 8,971 $310,672 

$ 

5,157 

$ 148,390 
153,812 
1,497 

$ 5357 $303,699 

$ 3,814 $ 6,973 

The accom panying notes are an integral 



Plant 
Funds 

4,000 
15,417 
3,448 
37,412 
98,121 
149,070 
(69,84~ ) 

Total 

_A ll Funds 

$ 67,704 
20~355 
31,924 

445 
4~000 
15,417 

3A48 
37,.412 
98,121 
149,070 
( 69,844~  

$23Lfi2~ _$3_ ~ 2 

$ $ 8,620 
31,924 

_  5~ QQO 

$ - ~_4~ 5_44 

2376.fi~24 

$237,624 

$237.622t 

$ 74,884 
~ 237~624 

$3~ 5o8 

part of the financial statem ents 



A SSETS 

W ASH INGTON STREET H OPE CENTER, INC 
M A RK SV ILLE, LO UISIAN A 

Cash 
Grant Revenue Receivable 
D ue From O ther Funds 
Utility Deposit 
Land 
Vehic.les 
Furniture & Fixtures 
Equipm ent 
Building and Im provem ents 
Construction In Progress 
Less: Accum ulated Depreciation 

Total A ssets 

Liabilities: 
Bank O verdraft 
D ue To O ther Funds 
N ote Payable-Current 

Total Liabilities 

Fund Equity: 
Fund Balance- 
U nreserved-Undesignated 
Investm ent in Plant 

Total Fund Equity 

Total Liabilities and Fund Equity 

BALANCE SItEET 
JUNE 30, 1996 

Current Funds 
Unrestricted Restricted_  

$ 42,561 

50 

$ 25,143 
20,355 
31,924 

395 

_
$

_42.611 KZT~  17 

$ 
16,121 

$ 8,620 
15,803 
5,000 

$ 16,121 $ 29,423 

$ 26,490 $ 48,394 

26,490 $ 48,394 

$ 42.611 $ 77J 17 

The accom panying notes are an integral 
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W ashington Street ttope Center, lnc 
Page 2 

W e noted certain im m aterial instances of noncom pliance that we have reported to the 
m anagem ent of tile W ashington Stlect llope Center, Inc. in a separate letter dated August 28

, 

1996. 

This report is intended for tile inform ation of m anagem ent, tile Legislative Auditor of tire State of 
Louisiana, and the Departm ent of llealth and ttospitals of the State of Louisiana. This restriction 
is not intended to lim it the distribution of this report, which is a m atter of public record. 

M arksville, Louisiana 
August 28, 1996 



CERTIFIED PUBLIC ACCOUNTANT 

(A Profess~oriel Corporalio/0 

P,O. BOX 25 ~ 133 E. WADDIL = MARKSV[LI.E, LA 71351 - 0025 ~ OFFICE: (318) 253-5660 ~ FAX (318) 253-668 

G OVERNM ENTAL AUDITING STAN DARDS 

Board of D irectors 
W ashington Street t]ope Center, lnc 
118 S. W ashington Street 
M arksville, Louisiana 

W e have audited the financial statem ents of the W ashington Street ttope Center, Inc. (a nonprofi! 
organization) as of and for the year ended June 30, 1996, and have issued our report thereon 
dated August 28, 1996. 

W e conducted our audi! in accordance w ith generally accepted auditing standards, G overnm ent 
_A~aOj_ditin~ tandards, issued by the Comptroller General of the United States, and the provisions 
of O ffice of M anagem ent and Budget Circular A -133, "Audits of Institutions of H igher 

Education and Other Nonprofit Institutions." Those standards and OM B Circular A-133 require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statem ents arc free of m alerial m isstalem enl. 

Com pliance w ith law s, regulations, contracts and grants applicable to W ashington Street H ope 
Center, Inc., is the responsibility of W ashington Street IIope Center, Inc.'s m anagem ent. As part 
of obtaining reasonable assurance about whether the financial statem ents are free of m aterial 
m isslatem ent, we perform ed tests of W ashington Street ttope Center, lnc.'s com pliance with 

certain provisions of laws, regulations, contracts, and grants. Itowever, the objective of our audit 
of the financial statem ents w as to provide an opinion on overall com pliance w ith such 
provisions. Accordingly, we do not express such an opinion. 

The results of our tests disclosed no instances of noncom pliance that are required to be reported 
under G overnm ent Auditine Standards. 

SOCIETY OF LOUISIANA CPA'S MEMBER AMERICAN INSTITUTE OF CPA'S 



Board of D irectors 
Page 2 

In planning and perform ing our audit of the financial statem ents of the W ashington Street Hope 
Center, Inc. for the year ended June 30, 1996, we obtained an understanding of the internal 
control structure. W ith respect to the internal control structure, we obtained an understanding of 
the de;sign of relevant policies and procedures and whether they have been placed in operation, 
and we assessed control risk in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide an opinion on the intern al 
control structure. Accordingly, we do not express such an opinion. 

Our consideration of the internal control structure would not necessarily disclose all m atters in 
the internal control structure that m ight be m aterial weaknesses under standards established by 
the A m erican Institute of Certified Public Accountants. A m aterial weakness is a reportable 
condition in w hich the design or operation of one or m ore of the internal control structure 
elem ents does not reduce to a relatively low level the risk that errors or irregularities in am ounts 
that w ould be m aterial in relation to the financial statem ents being audited m ay occur and not be 
detected w ithin a tim ely period by em ployees in the norm al course of perform ing their assigned 
functions. W e noted no m atters involving the internal control structure and its operations that we 
consider to be m aterial weaknesses as defined above. 

H owever, w e noted certain m atters involving the internal control structure and its operation that 
we have reported to the m anagem ent of the W ashington Street Hope Center, Inc. in a separate 
letter dated August 28, 1996. 

This report is intended for the inform ation of the m anagem ent, the Legislative A uditor of the 
State of Louisiana, and the Departm ent of Health and Hospitals. This restriction is not intended 
to lim it the distribution of this report, w hich is a m atter of public record. 

August 28, 1996 



CEB'nFIED PUBLIC ACCOUNTANT 

(.4 Professional Corporation) 
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NDEPENDENT A UDITOR'S REPORT ON INTERNAL 
CONTROL STRUCTURE IN ACCORDANCE W ITH 

G OVERN M ENTAL AUDITING STAN DARD S 

Board of D irectors 
W ashington Street th:)pe Center, lnc 
118 S. W ashington Street 
M ark,,wille, Louisiana 

W e have audited the financial statem ents of the W ashington Street tlope Center, Inc. (a nonprofit 
organization) as of and for the year ended June 30, 1996, and bave issued our report thereon 
dated August 28, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards, G overnm ent 
A uditin_gS _Standard_s, issued by lhe Com ptroller General of the U nited States, and the provisions 
of Office of M anagem ent and Budget Circular A-133, "Audits of Institutions of liigher 
Education and O ther N onprofit Institutions)' Those standards and O M B Circular A -133 require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statem ents are free of m aterial m isstatem ent. 

The m anagem ent of W ashington Street Hope Center, Inc., is responsible for establishing and 
m aintaining an internal control structure . In fulfilling this responsibility, estim ates and 

judgments by management are required to assess the expected benefits and related cost of 
internal control structure policies and procedures. The objectives of an internal control structure 
are I(3 provide m anagem ent w ith reasonable, but not absolute, assurance that assets are 
safeguarded against loss from unauthorized use or disposition, and that transactions are executed 
in accordance w ith m anagem cnl's authorization and recorded properly to perm it the preparation 
of financial statem ents in accordance w ith generally accepted accounting principles. Because of 
inherent lim itations in any internal control structure, errors or irregularities m ay nevertheless 

occur and not be detected. Also, projection of any evaluation of the structure to future periods is 
subject to the risk tbat procedures may become inadequate because of changes in conditions or 
that the effectiveness of the design and operation of policies and procedures m ay deteriorate. 

SOCIETY OF LOUISIANA CPA'S MEMBEfl AMERICAN INSTITUTE OF CPA'S 



OE.TIrlEO PUBLIC Aeco,,NTAN~ 

(A Prnf~ Motlal Corl)oration) 

P,O. BOX 25 ~ 133 E. WADDI[ " MARKSVILI E, LA 71351 - 0025 ~ OFFICE: (318) 253-5660 ~ FAX (318) 253-868 

NDEPEN DENT AU DITOR'S REPOR'] 

Board of Directors 
W ashington Street Hope Center, lnc 
118 S. W ashington Slreet 
M arksville, Louisiana 

W e have audited the accompanying balance sheet of W ashington Street ttope Center, Inc. (a 
nonprofit organization) as of June 30, 1996 and the related statements of support, revenue, and 
expenses and changes in fund balances, functional expenses, and cash flows for tile year then 
ended. These financial statem ents are tile responsibility of tile W ashiuglon Street ttope Center, 
lnc.'s m anagem ent. O ur responsibility is to express an opinion on these financial statem ents 
based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards, G overnm ent 
A uditing Standards, issued by tl~e Com ptroller General of the U nited States, and the provisions 
of O ffice of M anagem ent and Budget Circular A-133, "Audits of Institutions of H igher 
Education and O ther Nonprofit Institutions". Those standards and OM B Circular A -133 require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statem ents are free of m aterial m isstatem ent. A n audit includes exam ining, on a test basis, 
evidence supporting the am ounts and disclosures in the financial statem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as well as evaluating lhe overall financial statem ent presentation. W e believe that 
our audit pFovides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above pFesent fairly, in all m aterial respects, 
the financial position of W ashington Street tlope Center, Inc. as of June 30, 1996, and the results 
of its operations and its cash flows for the year then ended in conform ity with generally accepted 
accounting principles. 

August 28, 1996 

~OCIETY OF LOUISIANA CPA'S MEMBER AMERICAN INSTI]U]E OF CPA'S 
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W ashington Street ltope Center, Inc 
Page 3 

The objectives of internal accounting control is to provide reasonable, but not absolute, 
assurance as to the safeguarding of assets against loss from unauthorized use or disposition, and 
the reliability of financial re cords for preparing financial statem ents and m aintaining 
accountability for assets. The concept of reasonable assurance recognizes that the cost of a 
system of internal accounting control should not exceed the benefits derived and also recognizes 

that the evaluation of these factors necessarily requires estimates and judgments by management. 

There are inherent lim itations that should be recognized in considering the potential 
effectiveness of any system of internal accounting control. In the perform ance of m ost control 

procedures, errors can result from misunderstanding of instructions, mistakes of judgment, 
carelessness, or other personal factors. Control procedures whose effectiveness depends npon 
segregation of dnties can be circum vented intentionally by m anagem ent with respect either to the 

execution and recording of Iransaclions or with respect to the estimates and judgments required 
in the preparation of financial statem ents. Further, protection of any evaluation of internal 

accounting control to future periods is subject to the risk that the procedures may become 
inadequate because of changes in corrditious and that the degree of com pliance with the 
procedures m ay deteriorate. Establishm ents and m aintenance of adequate internal control is 
responsibility of the m anagem ent. 

O ur study and evaluation of tire W ashington Street ttope Center, lnc.'s system  of internal 
accounting control for the year ended June 30, 1996, m ade for tire purpose set forth in the third 
preceding paragraph, would not uecessarily disclose all weakuesses in the system . 

W e w ish to take this opportunity to express our appreciation for the assistance and 
cooperation given our representatives during the course of our exam ination. W e would be glad 
1o discuss any questions concerning our comments and recom mendations at your convenience. 

M arksville, Louisiana 
August 28,. 1996 ~ - 



W ashington Street Hope Center, luc 
Page 2 

For the fiscal year ended June 30, 1996, tile W ashinglon Stweet tlope Center lnc's Itope 
Center program expenses in total ar e within total budgeted expenses; however, ft~r each budgeted 
cost category the following is a sum m ary of budget variances: 

Personal Services 
Related Benefit,,; 
Operating Services 
Supplies 
Professional Service 

Actual 
Exp_ense 

$ 86,119 
6,763 
17,034 
16,445 

_ 4,553 
SL31/,gAA__  

Budgeted 
E_ ~ p~ s_e_ 

$ 84,870 
9,500 
18,100 
13,641 

_  4_ ~80__3 _ 

SJ 3_(/~9~4___ 

Over(Under) 
__  Budget _  

$ 1,249 
(2,737) 
(1,066) 
2,804 
C_2_~9_)_ 

W e recom mend that m anagem ent periodically review its progress in m eeting each 

program's financial objectives. W hen objectives need to be changed, management should make 
appropriate budget revisions. 

For the fiscal year ended June 30, 1996, W ashington Slicer ltope Center, Inc.'s Itam ilton 
House program paid $500 for legal services related to the Bailey Ilotel program. This expense is 
not necessary and reasonable for the proper adm inistration of the llam ilton Itouse program and, 
therefore, is in violation of allow able cost principles. 

W e recom m end that m anagem ent abide by allowable cost principles, which requires that 
federally assisted program s bear only their fair share of recognized costs. 

The preceding com m ents arise prim arily from a par t of our exam ination wherein we 
reviewed W ashington Street llope Center, Inc.'s internal accounting control to the extent we 
considered necessary to evaluate the system as required by generally accepted auditing standards. 
U nder these standards, the purpose of such evaluation is to establish a basis for reliance thereon 
in determ ining the nature, tim ing and extent of other auditing procedures that are necessary for 
expressing an opinion on tire financial statem ents. 



CERTIFIED PUBLIC ACCOUNTANT 

(A Profes$lotlst Corporation) 
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Board of D irectors 
W ashington Street ltopc Center, lnc 
118 S. W ashington Stre et 
M arksville, Louisiana 

INTRQI_)jACTIQN 

A lthongh not consideled necessary for fail" prcsenlation of financial position, Ihe 
following com m enls are presented prinlarily for the purpose of im proving controls and 
m anagem ent practices for the operations of file W ashington Street ltope Center, Inc. 

In reviewing the fiscal year ended June 30, 1996 insurance coverage for the corporation, 
we noted no fidelity bond coverage on officers, directors or em ployees, responsible for or 
authorization over funds of the corporation and no general liability or fire insurance coverage on 
tile Bailey llotel property. 

W e recom m end m anagem ent consM er tile purchase of such policies. These policies 
would protect the corporation from loss of funds in the event of irregularities and property losses 
and dam ages. 

A YRO LL TA X OVERPA YM ENTS 

In review ing and recom puting quarterly payroll reports for tile fiscal year ended June 30, 
1996, it was noted Ihal on die slate tulemployn|ent re ports filed for the (hird and fourth quarter 
1995 and II~e second quarter 1996 laxable wages and taxes due weJe incorrectly calculated 
resulting in a $686 overpaylnent of taxes. 

W e recom m end that caution he exercised when com pleling and filing these form s to 
avoid fu~ture overpaym ents. 
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