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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Orleans Private Industry Council, Inc.
(A Non-Profit Organization)

We have audited the accompanying balance sheet of the Orleans
Private Industry Council, Inc. (OPIC), a non-profit organization,
as of June 30, 1996, and the related statements of revenues,
expenditures and changes 1in fund balances, and cash flows for the
year then ended. These financial statements are the responsibility
of the management of OPIC. Our responsibility 1s to express an
opinion on these financial statements based on our audit.

Except as discussed in the following paragraph, we conducted our
audit 1in accordance with generally accepted auditing standards,
Government Auditing Standards, issued by the Comptroller General of

the United States, and the provisions of Office of Management and
Budget Circular A-133, Audits of Institutions of Higher FEducation
and Other Nonprofit Institutions. Those standards and the
provisions of OMB Circular A-133 require that we plan and perform
the audit to obtailn reasonable assurance about whether the
financlal statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall
financial statement presentation. We belleve that our audit
provides a reasonable basis for our opinion.

As more fully described 1in NOTE 10 to the financial statements, the
management of OPIC has not recorded an appropriate loss contingency
for grant funds due from the City of New Orleans. In our opinion,
generally accepted accounting principles reguire that an
appropriate loss contingency be recorded if conditions exist that
provide doubt about the collectibility of grant funds receivable.

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296




INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the Board of Directors

Orleans Private Industry Council, Inc.
(A Non-Profit Organization)

Page 2

In our opinion, except for the effects of OPIC’s decision to not
record an allowance for doubtful grant funds receivable as
discussed in the preceding paragraph, the financial statements
referred to above present fairly, in all material respects, the
financial position of OPIC as of June 30, 1996, and the results of
its operations, changes in its fund balances and cash flows for the
year then ended in conformity with generally accepted accounting

principles.

In accordance with Government Auditing Standards, we have also
issued a report dated December 2, 1996 on our consideration of
OPIC’s 1internal control structure and a report dated December 2,
1996 on its compliance with laws and regulations.

Our audit was made for the purpose of forming an opinion on the
basic financial statements of OPIC taken as a whole. The
accompanying supplementary information is presented for purposes of
additional analysis and is not a required part of the basic

financial statements. The supplementary information has been
subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, except for the
effects 1f any, on the schedule of federal awards of OPIC’s
decision to not record a loss contingency as explained in the third
paragraph of our independent auditors’ report, such information is
fairly stated in all material respects in relation to the basic
financial statements taken as a whole.

lw 3 Jervalon

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

December 2, 1996

Bruno CERTIFIED PUBLIC ACCOUNTANTS
& Tervalon
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT, Continued

7. Service Provider Audits, Continued

0 The sub-recipient should be contacted after their year end 1o ensure that the
appropriate steps to have an audit is being performed; and

0 OFIC should establish procedures to inform the sub-recipient of the possible
ternmunation of future funds, if audits are not performed on a timely basis.

We reccommend that management of OPIC consider the previously noted procedures that we
fecl would enhance the present process.

We will review the status of these comments during our next audit engagement. We have already
discussed many of these comments and suggestions with appropriate personnel of QPIC and will be
pleased to discuss them m further detail at your convenience, to perform any additional study of these
maliters, or to assist you in implementing the recommendations

(Brwnp ¥ Qovalon

BRUNO & TERVAILON
CERTIFIED PUBLIC ACCOUNTANTS

December 2, 1996
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 1996

Cash flows from operating activities:
Deficiency of revenues over expenditures
Adjustments to reconcile deficiency of revenues
over expenditures to net cash used in operating
activities
Deprectation
Changes in assets and liabilities:
Decrease in deposits and other receivables
Increase in grants receivable
Increase in prepaid expenses and other assets
Increase in accounts payable
Increase in deferred credits
Decrease in due to funding agency

Net cash used in operating activities

Cash flows from investing activities:
Acquisition of furniture and equipment

Cash flows from financing activities:
Advances from the City of New Orleans

Decrease in cash
Cash, beginning of year

Cash, end of year

The accompanying notes are an integral part of
these financial statements.

5

$

(122,934)

323,838

27,758
(273,780)
(52,025)
171,517
295,809

_ (559,563)

_ (189,380)

(57,517)

92.551
(154,346)

175,352

21,006




ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 - QOrganization:

The Orleans Private Industry Council, Inc. (OPIC) was
incorporated effective October 3, 1991 and assumed
administrative responsibilities on January 1, 1992.
OPIC’s Board of Directors consists of twenty (20)
representatives from both the private and public business
sectors and has a fiscal year end of June 30.

It is the OPIC’s responsibility to develop and implement
a new Job Training Plan for the New Orleans service
Delivery Area (SDA), however, the ultimate responsibility
for compliance with applicable JTPA laws and regulations
rests with the City of New Orleans. As such, the City of
New Orleans is given the responsibility to oversee and
monitor all operations of OPIC. The responsibilities of
all involved parties have been outlined in the PIC/CEO
agreement.

consequently, the City of New Orleans 1is the primary
recipient of the grant funds from the State of Louisiana.

These funds are then disbursed to OPIC after approval by

the c¢city of New Orleans under a cost reimbursement
arrangement.

10



ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

NOTE 2 - Summary of Significant Accounting Policies:

Basis of Accounting/Presentation

The Orleans Private Industry Council, Inc. 1s a tax
exempt 501(c)3 non-profit corporation established as the
adnministrative entity overseeing the City of New Orleans’
Job Training programs. The operations of the Orleans
Private Industry Council, Inc. are accounted for
utilizing generally accepted accounting principles and
the accrual basis of accounting.

The Orleans Private Industry Council, Inc. 1s federally
funded by grants flowed through the State of Louislana
and the City of New Orleans. As such, the filnancial
statements of the Orleans Private Industry Council, Inc.
are not intended to and do not present either the
financial position, or results of operations of the State
of Louisiana or the City of New Orleans.

Fund Accounting

To ensure observance of certain constraints and
restrictions placed on the use of resources available to
OPIC, the accounts of OPIC are maintained 1in accordance
with the principles of fund accounting. Accordingly,
resources for wvarious purposes are classified for
accounting and reporting purposes into funds that are in
accordance with the nature and purpose of such funds.
The assets, liabilities and fund balances are reported in
the following self-balancing fund groups:

o Operating funds 1include unrestricted and
restricted resources available for support of
operations. Revenues consists of federal grants
flowed through the State.

11
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

NOTE 2 - Summary of Significant Accounting Policies:
Continued

Fund Accounting, Continued

o Expenditures of the fund consist primarily of
administrative salaries, training costs,
payments to service providers, and other
operating expenses,

O Property funds 1nclude expendable resources
restricted for acguisitions of property and
eguipment.

The preparation of financial statements in conformity
with generally accepted accounting principles reduires
nanagement to make estimates and assumptions that affect
the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts
of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

The accompanying Schedule of Federal Awards presents
grant expenditures whilch are generally recognized under
the modified accrual basis of accounting when the related
liability is incurred, if measurable.

Description of Programs

Title II

It is the purpose of this program to establish programs
to prepare youth and adults facing serious barriers to
employment for participation in the labor force by
providing fjob training and other services that will
result in increased employment and earnings, increased
educational and occupational skills, and decreased
welfare dependency.

12




ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

e

NOTE 2 - Summary of Significant Accounting Policies:
Continued

Description of Programs, Continued

Title JI-A

Title II-A of the Act is the Adult Training Program which
targets economically disadvantaged adults facing serious
barriers to employment who are in special need of such
training to obtain productive employment.

Youth Programs (Title II-B & Title II-C)

The purpose of programs assisted under this part is to:

1. Enhance the basic educational skills of youth
including the use of remedial programs;

2. Encourage school completion, or enrollment in
supplementary or alternative school programs; and

3. Provide eligible youth with exposure to the world
of work.

Title II-B

Title II-B of the Act is the Summer Youth Training
Program which targets economically disadvantaged youth
ages 14-~-21.

Title IYA (8%)

The primary focus of the 8% grant is to increase the
employment potential of youth and hard-to-serve adults
who are in need of basic education. Services under this
grant are provided in cooperation with the State
Department of Education.

Title II-C

Title TI-C of the Act is the Year-Round Youth Training
Program which targets in-school youth economically
disadvantaged, ages 16-21 (or 14-21 if provided for in
the Jjob training plan).

13



ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

Continued

Title IIT

The Title III program provides funding for displaced
and/or dislocated workers who have been terminated or
laid off and who are eligible for or have exhausted their
entitlement to unemployment compensation.

Incentive Grant

Funds awarded under the JTPA to those service delivery
areas who meet at a minimum, the reguired performance
standards. The funds are held at the discretion of the
LDOL and distributed at the end of each program year.
The funds may be used at the discretion of the SDA with
no administrative restraints.

Flood Grant

In response to the Federal Disaster Declaration relating
toc the devastation caused by the storms of May 8-9, 1996,
OPIC has 1ncluded in its plan of service, National
Reserve funds to assist 1n the c¢lean up of the affected
areas in Orleans Parish.

Youth Development

The City of New Orleans provides Community Development
Block Grant funds to OPIC to establish a program for

economically disadvantaged vyoung adults to obtain the
education and employment skills necessary to achieve

econonmic self-sufficiency.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

NOTE 2 - Summary of Significant Accounting Policies:
Continued

CDBG, Enterprise, Housing Authority of New Orleans (HANQO)

These programs were funded as a cooperative effort
between the Orleans Private Industry Council and the City
of New Orlieans Mayor’s Team 96 and HANO to implement an
eight week summer employment program for youth between
the ages of 14 and 21 years. The Mayor’s Team progranm
emphasizes the active promotion of the ethic and skills
needed for productive and active citizenship, life skills
training, and the development of a strengthened community
through use of community service oriented employment.
Youth are to work at nonprofit community organizations
and government agencies throughout the City. Each
project must have a clear benefit to the community as a
whole or to the neighborhood in which it is located.

Furniture and Equipment

Furniture and equipment associated with the activities of
the Orleans Private Industry Council, Inc. are expensed

in the Restricted PFund at the time of purchase,
transferred to the Property Fund, and then recorded as

assets. These assetg are stated at historical costs, if
purchased, or at falr market value at the date of the
gift, if donated. Additions, improvements and
expenditures costing $250 or more that significantly
extend the useful life of an asset are capitalized.

OPIC follows the practice of capitalizing furniture, and
equipment which were acquired with federal funds,
although the dgrant agreement specifies that the title
remains with or reverts to the grantor. The recording of
the acguired assets in the Property Fund is reflected as
a transfer from the Operating Funds to the Property Fund.

Fixed Assets and Related Depreciation

A summary of changes in fixed assets and related
depreciation follows:

Balance Balance
July 1, 1995 Additions Deletions June 30, 1996
Furniture and
equipment $1,590,296 $ 57,517 -0~ 51,647,813
Accurulated
depreciation (732,532) (323,838  (-0-) (1,056,370)
Net assets $_ 857,764 $ (266,321)  $-0: $_ 591,443
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

NOTE 2 - Summary of Significant Accounting Policies:
Continued

Cash and_Cash Equivalents

Cash consists solely of demand deposits fully secured by
federal deposit insurance. For purposes of the statement
of cash flows, the management of OPIC considers all time
deposits and certificates of deposits with a maturity of
three months or less to be cash equivalents.

Inceme Taxes

- —ee

OPIC is exempt from federal income tax under Section
501{a)} of the Internal Revenue Code as an organization
described in Section 501(c)3.

Due from (Due to) Other Programs

All inter-fund activities have been recorded as due to or
due from other programs and represent expenses pald and
liabilities incurred by one program on behalf of another.

At June 30, 1996, payvables for the CDBG, Enterprise and
HANO grants are included in the JTPA progran.

Total Columns on Statenents

The total columns on the statements are captioned
"Memorandum Only" to indicate that they are presented
only to facilitate financial analysis. Data in these
columnns do not present financial position or results of
operations 1n conformity with generally accepted
accounting principles. Neither is such data comparable
to a consolidation.

NOTE 3 - Questioned Costs:

A. Ouestioned Costs

Our audit disclosed certain items and/or transactions

as questioned costs. The accompanying financial
statements have not been adjusted for those
questioned cost items. The ultimate resolution or

determination as to whether the costs will be
allowable or unaliowable under the affected grants
will be made by the various funding sources and
cannot be determined at this time.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

NOTE 4 - Commitments and Contingencies:

B. Disallowances

The Department of Labor and the City of New Orleans
have issued monitoring reports disclosing disallowed
costs totaling $140 and $33,994, respectively.
Pending the final resolution, such amounts have not
been recorded as liabilities 1in the June 30, 1996
financial statements.

The OPIC 1s a defendant 1in a lawsuit involving an
altercation between two OPIC participants at an outside
worksite. One of the participants is seeking damages for
injuries sustained as a result of the altercation. This
case is in a preliminary stage of discovery and as such
a range of potential loss cannot be determined at this
time,

OPIC has two other significant operating leases in effect
at June 30, 1996. They are as follows:

~--— The OPIC leases 4,895 sqgquare feet of
office space at 2026 St. Charles Avenue
for an annual rental of $48,950. This
lease 1s 1n 1its final vyear. In the
fourth option year the rent is based on
$10.50 per sguare foot. Total rent
expense under this 1lease at June 30,
1996 totaled $35,561.

-— The second of these leases 1is for
property located at 7166 Crowder
Boulevard. The term of the lease shall
be for a period of five years beginning
December 1, 1995 and ending November 30,
2000. The rent 1s based on a $8.00 per
square foot requirement which 1is
egquivalent to a $10,000 monthly payment
reguirement. Future minimum lease
payments approximate $120,000 per vear.
A security deposit of $10,000 was
disbhursed at the execution of the lease.
Total rent expense under this lease
totaled $65,000 at June 30, 1996.
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NOTE 5 -

NOTE 6 -

NOTE 7 -

ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

PENSION PLAN

In December of 1994 the OPIC implemented a tax sheltered
annulity plan under section 403(b) of the Internal Revenue
Code.

Employees completing full time enmployment for six
consecutive months at December 1, 1994 were eligible to
participate. Employees employed after December 1, 1994
must complete 12 months of full time employment to becone
eligible to participate. Maximum contributions allowed
under the Internal Revenue Code are tax deferred to the
contributing enmployee.

OPIC’s contribution totaling $145,105, which was a one
time occurrence paid from an Incentive Grant during the
prior year, was edquilvalent to 7.5% of the eligible
employees dross earnings from the most recent twelve
month period prior to December 1 for each eligible
employee,

At June 30, 1996 there were approximately sixteen

employees participating in the plan whose contributions
are deducted bi-monthly.

Fair Value of Financial Instruments:

The estimated failr value of all significant financial
amounts have been determined by OPIC using available
market information and appropriate valuation
methodologies. The OPIC considers the carrying amounts
of cash, accounts receivable, grants receivable, andg
deposits~long-term to be falr value.

Depreciation:

During the year ended June 30, 1996 OPIC adopted the
straight~line method of depreciating equipment with such
method being applied retroactively to equipment
acqulsitions of prior years. The estimated useful life
of such equipment is five (5) vears.

The cumulative effect (through June 30, 1995) on the
investnent in property fund balance amounted to $732,532.
The current effect on the investment in property fund
balance totaled $323,838.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

NOTE 8 -

NOTE 9 -

Due 1o the Funding Agency:

On September 24, 1996, a judgement was rendered by the
Hearing Officer of the State of Louisiana providing that
OPIC must reimburse $2,648 and $54,842 1in non—-federal
funds to the Louisiana Department of Labor for prior
vears dgquestioned costs. A reconciliation of these
amounts to the financial statement amount is as follows:

June 30, 1993 judgement S 2,648
June 30, 1994 Jjudgemnent 54,842
Sub-total 57,490

Amount repaid by a service provider
to OPIC and credited to JTPA
accounts at June 30, 1996 (36,315)

amount not previously requested
for reimbursement by OPIC; amount
applied against another grant
funds request {17,178)

Balance due at 06/30/96 $.__ 3,99

The $3,997 has been recorded in the Private/Other Fund as
due to the funding agency. The $5,561, which 18 recorded
in the JTPA Fund represents prior period liabilities and
other adjustments.

Due to the City of New Orleans and Deferred_Costs:

Oon July 17, 1996 the City of New Orleans advanced from
its General Treasury to OPIC the sum of $92,551 which
comprised unpald wages, attorney’s fees, Judicial
interest, and other costs which were paid by OPIC to its
former President. The terms of the agreement required
OPIC to reimburse the City of New Orleans no later than
December 31, 1996.

On November 13, 1996, the State of Louisiana determined
that OPIC shall utilize its annual Incentive Grant funds
to ligquidate the liability to the City of New Orleans.
It was further determined that Incentive Grant funds due
OPIC for the yvear ended June 30, 1996 totaled $36,276.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

NOTE 9 -

NOTE 10 -

—_—

Duc to the City of New Orleans and Defcerred Costs, Continued:

The remaining costs of the settlement to the former
President, after applying the $36,276 Incentive Grant
funds, approximated $56,275 which has been recorded as a
deferred asset. Such amount includes penalties, wages
and post demand interest which per determination by the
State Department of Labor are not allowable JTPA costs.

Grants Reccivable and Revenues:

The management of OPIC and the City of New Orleans are
presently involved in a process to reconcile OPIC’s grant
funds reguests and related grant revenues to cost reports
maintained and reimbursements made by the City of New
Orleans.

The grants receivable amounts and related differences per
the City and COPIC’s records are as follows:

Pexr Per
City OPIC Difference
JTPA 5652,785 $1,082,027 $429,242
CDBG 144,493 163,138 18,645
Enterprise 121,415 139,039 17,624
Total $918,693 $1,384,204 $465,511

There are no differences in amounts for Youth Build, HANO
and private grant funds receivable.

Management of OPIC has indicated that in their opinion a
substantial portion of the difference will be favorably
resolved, however due to time constraints an estimate of
an appropriate allowance for doubtful accounts at June
30, 1996 has not been determined and recorded.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
NOTES TO THE FINANCIAL STATEMENTS,
(CONTINUED)

NOTE 11 - Deferred Credit and Other Revenues:

On July 15, 1996 the State of Louisiana-~Department of
Labor issued a final determination which provided that
$295,809 of unreimbursed grant fund requests, that were
due from the City of New Orleans, could be properly
of fset against funds due to the State of Louisiana for
held checks and outstanding balances in excess of one
vear for vendor and contractors’ invoices. Such amounts
have been recorded as a deferred credit until the City of
New Orleans and OPIC have resolved the unreimbursed grant
funds requests differences as noted in NOTE 10 to the

financial statements.

On September 24, 1996 a judgement was rendered by the
Hearing Officer of the Louisiana Department of Labor,
which provided that prior vyear costs of $133,983,
representing outstanding balances in excess of one year
for vendors and contractors’ invoices, has been resolved
and is not payable to the State of Loulsiana. Such
amounts have been recorded as other revenues,

NOTE 12 - Fund Balance - JTPA:

The fund balance for JTPA includes the following:

September 24, 1996 determination by the
Hearing Officer of the Louisiana
Department of Labor -~ Other Revenue $133,983
Balance of program income 7,677

Total $141,660
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SCHEDULE I
Page 1 of 2

ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
SCHEDULE OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 1996

-

Program CFDA Award
Title Number Period Expenditures
Maijor Program
State of Louisiana
Funded Grants
Louisiana Department
of Labor
JTPA I11-A 17.246 07/01/95 06/30/96 $1,896,132
JTPA II-B 17.246 07/01/95 = 06/30/96 1,805,677
JTPA II-C 17.246 07/01/95 - 06/30/96 943,497
JTPA IIT 17.246 07/01/95 - 06/30/96 1,510,819
Incentive 17.246 07/01/95 06/30/96 79,809
Flood-Title III 17.246 07/01/95 - 06/30/96 770,203
Total Louisiana Department
of Labor 7,006,137
Louisiana Department
of Education
JTPA TIIA-8% 17.246 07/01/95 — 06/30/96 189,075

Total State of Loulsiana

Funded Grants $7,195,212

See the Independent Auditors’ Report on
Supplementary Information.
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SCHEDULE 1
Page 2 of 2

ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
SCHEDULE OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 1996

Program CFDA Award
Title Number Period Expenditures

S ——— " ) -

city of New Orleans
and HANO
Funded Grants

pepartment of Housing and
Urban Development:

Community Development

Block Grant (CDBG) 14.218 07/01/95 - 06/30/96 $ 307,025%
CDBG - HANO 14.854 07/01/95 — 06/30/96 112,678
CDBG - Youth
Development n/a c7/01/95 - 06/30/96 16,555
Total Department of Housing and
Urban Developnment 436,258
Enterprise Grant 07/01/95 - 06/30/96 332,568
Total City of New Orleans and HANO
Funded Grants 768,826
Total grants $7,964,038

*Denotes ma’jor program.

See the Independent Auditors’ Report on
Supplementary Information.
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INDEPENDENT AUDITORS’ REPORT ON
INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Orleans Private Industry Council, Inc.
(A Non-Profit Organization)

We have audited the financial statements of the Orleans Private
Industry Council, Inc. (OPIC), a non-profit organization, as of and
for the year ended June 30, 1996, and have issued our report
thereon dated December 2, 1996. As more fully described in NOTE 10
to the financial statements, the management of OPIC has not
recorded an appropriate loss contingency for grant funds due from
the City of New Orleans.

We conducted our audit in accordance with generally accepted
auditing standards and Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material
misstatement.

The management of OPIC 1s responsible for establishing and
maintaining an internal control structure. In fulfilling this
responsibility, estimates and judgments by management are regquired
to assess the expected benefits and related costs of internal
control structure policies and procedures. The objectives of an
internal control structure are to provide management with
reasonable, but not absolute, assurance that assets are safeguarded
against loss . from unauthorized use or disposition, and that
transactions are executed in accordance with wmanagement’s
authorization and recorded properly to permit the preparation of
financial statements 1n accordance with generally accepted

accounting principles. Because of 1inherent limitations in any
internal contrel structure, errors or irregularities may
nevertheless occur and not be detected. Also, projection of any

evaluation of the structure to future periods is subject to the
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INDEPENDENT AUDITORS’ REPORT ON
INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

To the Board of Directors
Orleans Private Industry Council, Inc.

(A Non-Profit Organization)

risk that procedures may become inadequate because of changes in
conditions or that the effectiveness of the design and operation of
policies and procedures may deteriorate,.

In planning and performing our audit of the financial statements of
OPIC for the year ended June 30, 1996, we obtained an understanding
of the internal control structure.

With respect to the 1internal control structure we obtained an
understanding of the design of relevant policies and procedures and
whether they have been placed 1n operation, and we assessed control
risk in order to determine our auditing procedures for the purpose
of expressing our opinion on the financial statements and not to
provide an opinion on the internal control structure. Accordingly,
we do not express such an opinion.

We noted certain matters involving the internal control structure
and its operation that we consider to be reportable conditions
under standards established by the American Institute of Certified
Public Accountants. Reportable conditions 1involve matters that
come to our attention relating to significant deficiencies in the
design or operation of the internal control structure that, in our
judgment, could adversely affect the entity’s ability to record,
process, summarize, and report financial data in a manner that is
consistent with the assertions of management in the financial
statements. The reportable conditions noted are described in the
accompanying schedule of reportable conditions.

A material weakness 1is a veportable condition in which the design
or operation of one or more of the internal control structure
elements does not reduce to a relatively low level the risk that
errors or irregularities 1in amounts that would be material in
relation to the financial statements being audited may occur and
not be detected wilithin a timely period by employees in the normal
course of performing their assigned functions.
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INDEPENDENT AUDITORS’ REPORT ON
INTERNAL CONTROL STRUCTURE BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

To the Board of Directors
Orleans Private Industry Council, Inc.
(A Non~Profit Organization)

Our consideration of the internal control structure would not
necessarily disclose all matters in the internal control structure
that might be reportable conditions, and, accordingly, would not
necessarily disclose all reportable conditions that are also
considered to be material weaknesses as defined above. However, we
believe that the reportable condition entitled Grants Receivable,
is a material weakness. This condition was considered in
determining the nature, timing, and extent of the procedures to be
performed in our audit of the financial statements of OPIC Ffor the
year ended June 30, 1996,

In connection with our audit, we reviewed the prior vyear’s
reportable conditions on the internal control structure, including
applicable internal administrative controls to determine whether
management had implemented appropriate corrective action to correct
the conditions giving rise to those findings. The results of our
review with respect to the prior-year reportable conditions are
described in the Schedule of Prior Reportable Conditions.

We also noted other matters 1nvolving the internal control
structure and its operation that we have reported to the management
of OPIC 1n a separate letter dated December 2, 1996.

This report is intended for the information and use of the Board of
Directors, management, and regulatory agencies. By provision of
state law, this report 1is a public document, and its distribution
is not limited.

/M‘)” JW?A'fé—p\

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

Dccember 2, 1996
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INDEPENDENT AUDITORS’ REPORT ON
INTERNAL CONTROL STRUCTURE USED IN
ADMINISTERING FEDERAL AWARDS

—_—

To the Board of Directors
Orleans Private Industry Council, Inc.
(A Non-Profit Orqganization)

We have audited the financial statements of the Orleans Private
Industry Council, Inc. (OPIC), a non~-profit organization, as of and
for the year ended June 306, 1996, and have issued our report
thereon dated December 2, 1996. We have also audited OPIC’s
compliance with requirements applicable to its major federal award
program, and have issued our report thereon dated December 2, 1996.
As more fully described in NOTE 10 to the financial statements, the
management of OPIC has not recorded an appropriate loss contingency
for grant funds due from the City of New Orleans.

We conduacted our audits 1in accordance with generally accepted
auditing standards; Government Auditing Standards, issued by the
Comptroller General of the United States; and Office of Management

and Budget (OMB) Circular A-133, Audits of Institutions of Higher
Education and Other Nonprofit Institutions. Those standards and
OMB Circular A-133 require that we plan and perform the audit to
obtaln reasonable assurance about whether the financial statements
are free of material misstatement and about whether OPIC complied
with laws and regulations, non-compliance with which would be
material to a major federal award progran.

In planning and performing our audits for the year ended June 30,
1996, we considered OPIC’s internal control structure in order to
determine our auditing procedures for the purpose of expressing our
opinions on OPIC’s financial statements and on its compliance with
requirements applicable to major programg and to report on the
internal control structure in accordance with OMB Circular A-133,
This report addresses our consideration of internal control
structure policies and procedures relevant to compliance with
requirements applicable to federal award programs. We have
addressed internal control structure policies and procedures
relevant to our audit of the financial statements in a separate
report dated December 2, 1996.
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INDEPENDENT AUDITORS’ REPORT ON
INTERNAL CONTROL STRUCTURE USED IN
ADMINISTERING FEDERAL AWARDS

(CONTINUED)

To the Board of Directors
Orleans Private Industry Council, Inc.
(A Non-Profit Organization)

The management of OPIC 1is responsible for establishing and
maintaining an internal control structure. In fulfilling this
responsibility, estimates and judgments by management are required
to assess the expected benefits and related costs of 1internal
control structure policies and procedures. The objectives of an
internal control structure are to provide management with
reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or disposition, that
transactiong are executed 1n accordance with management’s
authorization and recorded properly to permit the preparation of
financial statements in accordance with dgenerally accepted
accounting principles, and that federal award programs are managed
in compliance with applicable laws and regulations. Because of
inherent limitations in any internal control structure, errors,
irregularities, or instances of non-compliance may nevertheless

occur and not be detected. Also, projection of any evaluation of
the structure to future periocods is subject to the risk that

procedures may become lnadequate because of changes in conditions
or that the effectiveness of the design and operation of policies
and procedures may deteriorate.

For the purpose of this report, we have classified the significant
internal control structure policies and procedures used 1in
administering federal award programs in the following categories.

Accounting Controls

Cash Recelipts

Cash Disbursements
Payroll Management
Property Management
Receivables

Payables

Furniture and Egulpment

CCOOQO0O0
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INDEPENDENT AUDITORS’ REPORT ON
INTERNAL CONTROL STRUCTURE USED IN
ADMINISTERING FEDERAL AWARDS
(CONTINUED)

Tc the Board of Directors
Orleans Private Industry Council, Inc.
(A Non-Profit Organization)

General Requirements

Political Activity

Civil Rights

Cash Management

Federal Financial Reporting
Allowable Costs/Costs Principles
Drug Free Workplace Act
Adnministrative Requirements

QOO0 00 OO0

Specific Reguirements

Types of Services Allowed or Unallowed

Eligibility

Matching Level of Fffort.and/or Barmarking Requirements
Special Reporting Reguirements

Cost Allocation

Monitoring of Subrecipients

Claims for Advances and Reimbursements

Amounts Claimed or Used for Matching

Special Tests and Provisions as Applicable

CQCO0CCOCOCOC

For all of the internal control structure categories listed above,
we obtalined an understanding of the design of relevant policies and
procedures and determined whether they have been placed in
operation, and we assessed control risk.

During the year ended June 30, 1996, OPIC expended 92% of its total
federal awards under the Job'Pralnlng Partnership Act and Community
Daevelopment Block Grant federal award programs.

We: performed tests ol controls, as required by OMB Circular A-133,
to evaluate the effectiveness of the design and operation of
internal control structure policies and procedures that we
considered relevant to preventlng' or detecting material non-
compliance with qpec1f1c requlroments, general requlrements and
requirements governing claims for advances and reimbursements and
amounts claimed or used for matching that are applicable to OPIC’s
major federal award program, which is identified in the
acconmpanying schedule of federal awards. Our procedures were less
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INDEPENDENT AUDITORS’ REPORT ON
INTERNAL CONTROL STRUCTURE USED IN
ADMINISTERING FEDERAL AWARDS
(CONTINUED)

To the Board of Directors
Orleans Private Industry Council, Inc.

(A Non-Profit Organization)

in scope than would be necessary to render an opinion on these
internal control structure policies and procedures. Accordingly,

we do not express such an opilnion.

We noted certain matters involving the internal control structure
and its operation that we consider to be reportable conditions
under standards established by the American Institute of Certified
Public Accountants. Reportable conditions involve matters coming
to our attention relating to significant deficiencies in the design
or operation of the 1internal control structure that, in our
judgment, could adversely affect OPIC’s ability to administer
federal award programs 1in accordance with applicable laws and
regulations. The reportable conditions noted are described in the
Schedule of Reportable Conditions starting on page 34 of this audit

report.

A material weakness 1s a reportable condition in which the design
or operation of one or more of the internal control structure
elements does not reduce to a relatively low level the risk that
ncncompliance with laws and regulations that would be material to
a federal award program may occur and not be detected within a
timely period by employees in the normal course of performing their

assigned functions.

Our consideration of the internal control structure policies and
procedures used 1n administering federal awards would not
necessarily disclose all matters in the internal control structure
that might be reportable conditions and, accordingly, would not
necessarily disclose all reportable conditions that are also
considered to be material weaknesses as defined above. However, we
noted the reportable condition entitled Grants Receivable which
involve the internal control structure and its operation that we
consider to be a material weakness as defined above. This
condition was considered in determining the nature, timing, and
extent of the procedures to be performed in our audit of OPIC’s
compliance with requirements applicable to its major federal award
programs for the year ended June 30, 1996, and this report does not
affect our report thereon dated December 2, 1996.
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INDEPENDENT AUDITORS’® REPORT ON
INTERNAL CONTROL STRUCTURE USED IN
ADMINISTERING FEDERAIL AWARDS
(CONTINUED)

To the Board of Directors
Orleans Private Industry Council, Inc.

(2 Non-Profit Organization)

In connection with our audit, we reviewed the prior year’s
reportable conditions on the internal control structure, including
applicable internal administrative controls to determine whether
management had inplemented appropriate corrective action to correct
the conditions giving rise to those findings. The results of our
review with respect to the prior-year reportable conditions are
described in the Schedule of Prior Reportable Conditions.

We also noted other matters involving the internal control
structure and its operation that we have reported to the management
of the Orleans Private Industry Council, Inc. in a separate letter

dated December 2, 1996.

This report is 1intended for the information of the Board of

Directors, management, and regulatory agencies. However, this
report is a matter of public record, and its distribution is not
limited.,

Brunp ¥ Jderyglban

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

Dccember 2, 1996
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SCHEDULE OF REPORTABLE CONDITIONS
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF REPORTABLE CONDITIONS

GRANTS RECEIVABLE

We noted during our audit that OPIC had not established an
effective internal administrative control procedure to ensure
that unreimbursed grant funds requests are properly identified
and resolved.

However, we noted that subseguent to June 30, 1996 OPIC has
developed procedures to monitor grant funds requests. AS
such, we recommend that management of OPIC adhere to such
established procedures.

Aadditionally, we noted that at June 30, 1996 a substantial
portion of OPIC’s grant funds requests were not recorded as a
liability by the City of New Orleans at June 30, 1996 or
subsequent thereto.

We recommend that OPIC continue to pursue resolution of this
matter with management of the City of New Orleans.

34




ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF REPORTABLE CONDITIONS
(CONTINUED)

INTERNAL CONTROL STRUCTURE

We noted during our audit the following internal control
structure deficiencies.

O

Eleven (11) out of eighty-one (81) tested paid invoices
and voucher packages did not exhibit approval by
appropriate personnel of OPIC; and

Six (6) out of eighty-one (81) invoices examined were not
properly retained by OPIC. However copies of the invoices
were subsequently obtained by OPIC.

We recommend that management of OPIC adhere to established
internal control procedures in all respects.
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ORILEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)

SCHEDULE OF PRIOR REPORTABLE CONDITIONS
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CASH CONTROLS

For the third consecutive year, the Orleans Private Industry
Council, Inc. has experienced serious weaknesses in internal
controls over cash. An adeguate internal control structure
requires that cash is safeguarded at all times.

During our review of OPIC’s cash accounts we noted numerous
instances of ma‘jor weaknesses in internal controls relating to

cash.

These include:

The Orleans Private Industry Council, 1Inc. failed to
reconcile its participant payroll bank account timely.
OPIC has reconciled its June 30, 1995 participant payroll
account as of our report date and we were able to perform
audit procedures necessary to render an opinion on the
cash balances at June 30, 1895,

There were several instances of checks noted as vold on
the c¢check register and outstanding on the bank
reconciliation which actually cleared the bank;

Several instances of checks clearing the bank that were
not recorded on OPIC’s check register;

Adjustments to the bank balances per the Dbank
reconciliation c¢ould not be supported with adequate
documentation in several instances;

1.ack of evidence of approval by upper level management on
the reconciliation itself.

Adjustments to reconcile the book balance to the
reconciled bank balance were not made timely.

Checks outstanding for more than one year were still

carried as outstanding on the bank reconciliation and
OPIC’s cash books.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF PRIOR REPORTABLE CONDITIONS
(CONTINUED)

CASH CONTROLS, CONTINUED

Current Status

We noted during our June 30, 1996 audit that OPIC has
established effective procedures to ensure that:

O Bank reconciliations are properly performed on a timely
baslis and approved; and

e Checks outstanding for more than one year are properly
reclassified.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF PRIOR REPORTABLE CONDITIONS
(CONTINUED)

——m —— " w——

SECURITIES PLEDGED

The Orleans Private Industry Council did not ensure that
adequate securities were pledged to guarantee its deposits in
fiscal agent banks, as required by Louisiana Revised Statute
(LA-R,S.) 39:1225. Under state law, the market wvalue of
securities pledged to collateralize OPIC’s deposits 1n
financial institutions must at all times egual 100 per cent of
the amount on deposit 1n excess of federal deposit insurance.

During our audit, we noted that on June 30, 1995 funds on
deposit with various financial institutions of OPIC were
undersecured by $116,714. This condition subijects these
deposits Lo unnecessary risks.

Current Status

We noted during our June 30, 19296 audit that OPIC has
established procedures to ensure that appropriate collateral
is received at all times equal to 100% of the amount on
deposit in excess of federal deposit insurance.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF PRIOR REPORTABLE CONDITIONS
(CONTINUED)

—_— [Ty

FIXED ASSET AND INVENTORY LISTINGS

We noted the following internal control weaknesses during our
audit of fixed assets:

O OPIC did not maintain a fixed asset inventory control of
fixed assets purchased by service providers, which
includes the item purchased, gquantity purchased, date of
purchase, cost and location.

O OPIC did not properly tag its current fixed assets
purchased during the year ended June 30, 1995. We do
acknowledge however, subsequent to our procedures the
management of OPIC promptly tagged the outstanding items.

Current Status

We noted during our June 30, 1996 audit that OPIC developed a

fixed asset inventory control listing and has properly tagged
fixed assets acquired during the current year. However, the
inventory control listing should be reconciled to the general

ledger. See finding per page 55,
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION) -
SCHEDULE OF PRIOR REPORTABLE CONDITIONS
(CONTINUED)

— — —_— -

ACCOUNTS PAYABLE BALANCES

The Orleans Private Industry Council has not adeguately
reviewed its vendor and contracts payable balances as of June
30, 1995.

During our review and analysis of the payable balances at June
30, 1995 we noted the following:

—— There were two instances where checks had been held since
1993 totaling $81,815.

—— There were &also numerous liability accounts and other
adjustments totaling $487,306 with balances in excess of
one vear old.

As of June 30, 199% these items were recorded in the account
balance Due To Funding Agency. In addition, OPIC should

review its payable and expense accounts timely so that
payables and expenses are properly stated in any given period.

Current Status

We noted during our June 30, 1996 audit that OPIC had
established adeguate procedures to ensure that payable and
expense accounts are timely reviewed and properly stated.
Additionally, we noted that OPIC had properly liguidated
payable balances on a timely basis.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)

SCHEDULE OF PRIOR REPORTABLE CONDITIONS
(CONTINUED)

ACCOUNTS PAYABLE BALANCES, CONTINUED

Current Status, Continued

The Due To the Funding Source has been adjusted during the
vear ended June 30, 1996 as follows:

Balance at 06/30/95 $569,121
Allowances per determination
letter dated July 15, 1996
from the State of Louisiana
- Department of Labor

(435,138)
Allowances per judgement
dated September 24, 1996
from the State of ILouilsiana
- Department of Labor
{133,983)
Sub-total -0-
June 30, 1996 adjustments 5,561
Balance at 06/30/96 S _ 5,561

We recommend that OPIC take immediate steps to ligquidate the
outstanding indebtedness to the State of Louisiana.

RECORDATION OF ACCOUNTING INFORMATION

During our audit, we noted numerous instances in which
accounting information was coded to incorrect general ledger
accounts and balance sheet accounts were not analyzed timely.
These types of errors could possibly be corrected by reviewing
the general 1ledger and financial statements on a monthly
basis. However, since the errors were not corrected, it
appears that OPIC’s current internal control structure does
not facilitate the discovery and correction of errors in a
timely manner.

Current Status

We noted during our June 30, 1996 audit that OPIC has
developed adequate procedures to ensure that the general
ledger and financial statements are reviewed and adjusted on
a timely basis.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH THE GENERAL REQUIREMENTS APPLICABLE
TO FEDERAL AWARD PROGRAMS

To the Board of Directors
Orleans Private Industry Council, Inc.

(A Non-Profit Organization)

We have audited the financial statements of the Orleans Private
Industry Council, Inc. (OPIC), a non-profit organization, as of and

for the vyear ended June 30, 1996, and have issued our report
thereon dated December 2, 1996. As more fully described in NOTE 10
to the financial statements, the management of OPIC has not

recorded an appropriate loss contingency for grant funds due from
the City of New Orleans.

We have applied procedures to test OPIC’s compliance with the
following requirements applicable to its federal award program,
which is identified in the accompanying Schedule of Federal Awards
for the year ended June 30, 1996:

General Reguirements

o Political Activity o Administrative Requirements
o Civil Rights o Drug-Free Workplace Act
o Federal Financial Reports o Allowable Costs/

Cost Principles

¢ Cash Management
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH THE GENERAL REQUIREMENTS APPLICABLE
TO FEDERAL AWARD PROGRAMS
(CONTINUED)

To the Board of Directors
Orleans Private Industry Council, Inc.
(A Non-Profit Organization)

Our procedures were limited to the applicable procedures described
in the Office of Management and Budget’s Compliance Supplement for
Audits of Institutions of Higher Learning and Other Non-profit
Institutions. Our procedures were substantially less in scope than
an audit, the objective of which is the expression of an opinion on
OPIC’s compliance with the requirements listed in the preceding
paragraph. 2accordingly, we do not express such an opinion.

with respect to the items tested, the results of our procedures
disclosed no material instances of noncompliance with the
requirements listed in the second paragraph of this report. With
respect to items not tested, nothing came to our attention that
caused us to believe that OPIC had not complied, in all material
respects, with those reqguirements. However, the results of our
procedures disclosed an immaterial instance of noncompliance with
those requirements which i1s described in the accompanying Schedule
of Findings and Questioned Costs.

This report is intended for the information and use of the Board of
Directors, management, and other regulatory agencies. This

restriction is not intended to Jlimit the distribution of this
report which upon acceptance by OPIC is a matter of public record.

ﬁw C}\QMJ’P&B«/\

BRUNO & TERVAILON
CERTIFIED PUBLIC ACCOUNTANTS

Deccember 2, 1996
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SCHEDULE OF FINDINGS - GENERAL REQUIREMENTS
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
( A NON-PROFIT ORGANIZATION)
SCHEDULE OF FINDINGS - GENERAL REQUIREMENTS

FEDERAL FINANCIAL REPORTS

We noted during our audit that certain cost reports were not
submitted timely by OPIC to the City of New Orleans as
required. Specifically, the November, 1995, April, 1996 and
June, 1996 cost reports were not submitted to the City of New
Orleans within the prescribed tinmeframe.

We recommend that OPIC adhere to its established procedures
and subnit cost reports to the City of New Orleans as
required.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH LAWS AND REGULATIONS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

To the Board of Directors
Orleans Private Industry Council, Inc.

(A Non-Profit Organization)

We have audited the financial statements of the Orleans Private
Industry Council, Inc. {(OPIC), a non-profit organization, as of and
for the year ended June 30, 1996, and have 1issued our report

thereon dated December 2, 1996. We conducted our audit in
accordance with generally accepted auditing standards and
Government Auditing Standards, i1ssued by the Comptroller General of

the United States. Those standards reguire that we plan and
perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. As more

fully described in NOTE 10 to the financial statements, the

management of OPIC has not recorded an appropriate loss contingency
for grant funds due from the City of New Orleans.

Compliance with laws, regulations, contracts, and grants applicable
to OPIC is the responsibility of OPIC’s management. As part of
obtaining reasonable assurance about whether the financial
statements are free of material misstatement, we performed tests of
OPIC’s compliance with certain provisions of laws, regulations,
contracts, and grants. However, the objective of our audit of the
financial statements was not to provide an opinion on overall
compliance with such provisions. Accordingly, we do not express

such an opinion.

The results of our tests disclosed no instances of noncompliance
that are reguired to be reported under Government Auditing

Standards.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH LAWS AND REGULATIONS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

To the Board of birectors |
Orieans Private Industry Council, Inc.

(A Non-Profit Organization)

However, we noted certain immaterial instances of noncompliance
that are reported in the accompanying schedule of findings and

questioned costs.

This report is intended for the information and use of the Board of
Directors, management, and other regulatory agencies. This
restriction is not intended to 1limit the distribution of this
report which upon acceptance by OPIC is a matter of public record.

W?W

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

December 2, 1996
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH

SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR
FEDERAL AWARDS PROGRAMS

To the Board of Directors
Orleans Private Industry Council, Inc.

(A Non-Profit Organization)

We have audited the financial statements of the Orleans Private
Industry Council, Inc. {OPIC), a non-profit organization, as of and
for the year ended June 30, 1996 and have issued our report thereon

dated December 2, 1296. As more fully described in NOTE 10 to the
financial statements, the management of OPIC has not recorded an

appropriate loss contingency for grant funds due from the City of
New Orleans. |

We have also audited OPIC’s compliance with the requirements
governing types of services allowed or unallowed; eligibility:
matching, level of effort or earmarking; reporting; special tests
and provisions; cost allocation; monitoring of subrecipients;
financial reports and claims for advances and reimbursements; and
amounts claimed or used for matching that are applicable to its
major federal award program, which 1s identified 1in the
accompanying schedule of federal awards for the year ended June 30,
1996. The management of OPIC is responsible for OPIC’s compliance
with those reguiremenis. Cur responsibility i1s to express an
opinion on compliance with those reguirements based on our audit.

We conducted our audit of compliance with those requirements in
accordance with generally accepted auditing standards; Government
Auditing Standards, issued by the Comptroller General of the United
States; and the provisions of Office of Management and Budget (COMB)
Circular A-133, Audits of Institutions of Higher Education and

Other Nonprofit Institutions.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR

-

(CONTINUED)

To the Board of Directors
Orleans Private Industry Council, Inc.
(A Non-Profit Organization)

Those standards and the provisions of OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance
about whether material noncompliance with the requirements referred
to in the second paragraph occurred. An audit includes examining,
on a test basis, evidence about OPIC’s compliance with those
requirements. We believe that our audit provides a reasonable
basis for our opinion.

The results of our audit procedures disclosed immaterial instances
of noncompliance with the requirements referred to above, which are
described in the accompanying Schedule of Findings and Questioned
Costs. We considered these instances of noncompliance in forming
ourr opinion on compliance, which is expressed in the following
paragraph.

In our opinion, OPIC complied, in all material respects, with the
specilfic requirements governing types of services allowed or
unallowed; eligibility; matching, level of effort, or earmarking;
reporting; special tests and provisions; cost allocation;
monitoring of subrecipients; financial reports and claims for
advances and reimbursements; and amounts claimed or used for
mat.ching that are applicable to its major federal award program for
the year ended June 30, 1996.

This report 1is 1intended for the information of the BRoard of
Directors, management, and regulatory agencies. This restriction
is not intended to limit the distribution of this report which upon
acceptance by OPIC is a matter of public record.

Bronnd ¢ Jerrrath

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

December 2, 1996
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS




ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

SERVICE PROVIDER AUDITS Ouestioned Costs
Condition $2,433
O We noted during our audit that six (6) of eighteen (18)

service providers who received funds in the 1994-1995
vear (June 30, 1995 and December 31, 1995 year ends) did
not have a financial and compliance audit performed.

O We noted that OPIC still had not received audit reports
from the nine (9) out of twenty-eight (28) and one (1) of
twenty-four (24) providers noted in the June 30, 1995
audit report. Furthermore, four (4) of the nine (9)
providers were funded in the 1995-1996 audit periods.

O We noted that two (2) service providers’ audit reports
for prior years disclosed qguestioned costs totaling
$31,345 and $2,433, respectively. OPIC has appropriately
resolved the questioned costs totaling $31,345. However,

OPIC had not addressed the questioned costs noted in the
remaining audit report until September, 1996.

Cause

OPIC has not adhered to its established policy of ensuring
that sub-recipient audits are performed on a timely basis.

Also, OPIC has not adhered to its established policy of
ensuring that guestioned costs disclosed in audit reports are

resolved on a timely basis.

Effect

OPIC has failed to properly enforce the requirement that
service providers receiving federal funds in excess of $25,000

or more should have an audit performed in accordance with OMB
A-128 or OMB A-133. Also, OPIC has falled to timely resolve

questioned costs noted in a service provider’s audit report.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(CONTINUED)

SERVICE PROVIDER AUDITS, CONTINUED

Criteria

OMB Circular A-133 M"aAudits of Institutions of Higher Education
and Other Nonprofit Institutions" requires a recipient that

received a Federal award and provides $25,000 or more of it
during its fiscal year to a subrecipient to:

a. Ensure that all gqualifying nonprofit
institution’s subrecipients  that
receive $25,000 or more have met the
audit requirements of OMB Circular
A~133, and that all public sector
subrecipients that receive $25,000
or mnore have met the audit
reguirements of OMB Circular A-128;

b. Fnsure that subrecipients take
appropriate corrective action within
six months after the primary
recipient’s recelipt of the
subrecipient’s audit report in
instances of noncompliance with
Federal laws and regulations;

o Consider whether subrecipient audits
necessitate adjustment of the
recipient’s own records.

Recommendation

We recommend that OPIC ensure that independent audits of
service providers are performed, audit reports are reviewed,
desk reviews of independent audit reports are performed to
determine compliance with OMB Circulars A-133 or A-128, and
corrective action is taken for instances of noncompliliance
within six months after receipt of audit reports.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION) |
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

(CONTINUED)
SUBRECIPIENT MONITORING Questioned Costs
Condition $~0-—

We noted during our June 30, 1996 audit that four (4) service
providers who received JTPA funds totaling $83,023, were not
programmatically monitored.

Cause

The monitoring unit has indicated that the monitoring will be
performed at a later date.

Effect

OPIC has not adhered to established procedures.

Criteria

OMB Circular A-110, Subpart C, Section 51 stipulates that
recipients shall monitor subawards to subrecipients.

Recommendation

We recommend that OPIC follow their established procedures to
ensure that each subrecipient is adequately monitored.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(CONTINUED)

3. DOCUMENTATION OF
PARTICIPANT ELIGIBILITY Questioned Costs

condition $—0-—

During our audit, we tested fifty-five participant files and
costs for eligibility and completeness. Based upon our review
and testing of the participant files we noted the following:

O There were three (3) 1nstances whereby the form
acknowledging receipt of grievance and complaint
procedures was not included in the participant’s
folder;

O There were three (3) instances 1n which the
Individual Service Strategy (formerly, Employment
Development Plan) was not included 1in the
participant’s folder;

O There was one (1) instance in which the
verification of a selective service reglstration
could not be located in the participant’s file;

O There was one (1) instance, whereby the in-take
form was not located and another instance whereby
it was i1ncomplete: and

o There were two {(2) instances whereby verification
of prescribed information per the in-take form was
not performed.




ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(CONTINUED)

3. DOCUMENTATION OF
PARTICIPANT ELIGIBILITY, CONTINUED

cause

It appears that the above mentioned conditions are the result
of OPIC not following up on docunments noted as missing per the
participant file checklist.

Effect

OPIC has not adhered to its established procedures with regard
to retaining programmatic documents.

Criteria

Per the Code of Federal Regulations {20 CFR Part 627.425 (c)):

Each recipient and subrecipient shall ensure that records
are maintained:

— "of each applicant for whom an application has
been completed and a formal determination of
eligibility or ineligibility made;

- of each participant’s enrollment in a JTPA-
funded program in sufficient detail to
demonstrate compliance with relevant
eligibility criteria attending a particular
activity and with the restrictions on the
provision and duration of services and
specific activities imposed by the Act..."
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ORL.EANS PRIVATE INDUSTRY COUNCIL,, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(CONTINUED)

—a

DOCUMENTATION OF
PARTICIPANT ELIGIBILITY, CONTINUED

Recommendation

We recommend that OPIC strengthen 1its procedures for
maintaining the completeness of participant folders to ensure
compliance with eligibility requirements of the JTPA prodram,
as well as, to ensure that missing documents per the file
folder checklists are maintained and subsequently obtailned.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(CONTINUED)

FIXED ASSET AND INVENTORY LISTINGS Ouestioned Costs

condition S=0-

During the vyear ended June 30, 1996 and subseqgquent thereto
OPIC compliled a detailled listing of fixed assets purchased
from its i1inception through June 30, 1996. The listing
included, among other data, the total costs of the capitalized
property. The total costs of the detail was considerably more
than the total per the general ledger.

Also, we found no evidence of OPIC conducting a physical
inventory of the detailed property listing for the fiscal
year.

cause

We are unable to determine a specific cause for the condition.
However, management 1s aware of the discrepancy and has been

working towards the reconciliation.

Ef fect

A serious weakness in the control and safeguarding of the
organization’s assets.

Criteria

OMB Circular A~110 subpart ¢, Section 34 and, La. Rev.
Statutes 24:515(B){1) and 39:324 requires specific
accountability and inventory of property.

Recommendation

We recommend that management require the reconciliation of the
detail property listing to the general ledger and necessary
adjustments be presented to management for approval. In
addition, an 1inventory of property should be conducted and
completed as soon as possible and submitted to management for
review.,
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR
FEDERAL AWARDS PROGRAM TRANSACTIONS

—— ———

To the Board of Directors of
Orleans Private Industry Council, Inc.
(A Non-Profit Organization)

We have audited the financial statements of Orleans Private
Industry Council, Inc. {(OPIC) as of and for the year ended Jdune 30,
1996, and have 1ssued our report thereon dated December 2, 1996.
As more fully described in NOTE 10 to the financial statements, the

management of OPIC has not recorded an appropriate loss contingency
for grant funds due from the City of New Orleans.

In connection with our audit of the financlal statements of OPIC
and with our consideration of OPIC’s internal control structure
used to administer federal awards programs as requlred by OMB
Circular A-133, we selected certain transactions applicable to
certain nonmajor federal awards programs for the year ended June
30, 1996. As reguired by OMB Circular A-133, we performed auditing
procedures to test compliance with the regquirements governing types
of services allowed or unallowed and eligibility that are
applicable to those transactions. Our  procedures were
substantially less 1in scope than an audit, the objective of which
is the expression of an opinion on OPIC’s compliance with these
regquirements. Accordingly, we do not express such an opinion.

With respect to the items tested, the results of our procedures
disclosed no material instances of noncompliance with the
regquirements listed in the preceding paragraph. With respect to
items not tested, nothing came to our attention that caused us to
believe that OPIC had not complied, in all material respects with
those requirements.

56

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LLA 70119 (504) 482-8733 FAX (504) 486-8296




INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR
FEDERAL AWARDS PROGRAM TRANSACTIONS
(CONTINUED)

To the Board of Directors
Orleans Private Industry Council, Inc.
(A Non-Profit Organization)

This report 1is intended for the information of the Board of
Directors, management and regulatory agencies. This restriction is
not intended to limit the distribution of this report.

Porvng ¢ Qe thba

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

DECEMBER 2, 1996
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR AUDIT FINDINGS

The prior audit report for the year ended June 30, 1995 contained
certain prior year audit findings with questioned costs. Below is
the current status of those findings.

Resolved Unresolved

1. SERVICE PROVIDER AUDITS

OPIC had not received service

provider audit reports for six

(6) and one (1) provider for

PY’93 and PY’92, respectively., X

OPIC has not resolved guestioned
costs noted in the audit reports
for the following service
providers:

—= Youth Developnment Unlinited,
Inc. audit report Qgated
January 26, 1995 disclosed
gquestioned costs totaling

$1,552. X

--— Op portunitie s
Industrialization Center
audit report dated July 7,
1995 disclosed questioned
costs totaling $2,342. X

-- Striving for Excellence
audit report dated March 28,
1995 disclosed questioned
costs totaling $136,711. X

--  Bayou Technical Training
Institute audit report dated
December 20, 1994 disclosed
questioned costs totaling
$109,590. X

The questioned costs relative to
this finding totaled $250,195.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.

(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR AUDIT FINDINGS

SERVICE PROVIDER AUDITS,
CONTINUED

cCurrent Status

OPIC has not received the
service provider audit reports
for previous years.

Additionally, on July 15, 1996

the State of Louisiana-—
Department of Labor indicated
that the gquestioned costs
assocliated with Youth
Development, Inc. and Bayou
Technical were resolved, with
partial resolution being
provided for Striving for
Excellence. The remainlng

questioned costs total $54,907.

On September 27, 1996, the State
of Loulsiana - Department of
Labor determined that $17,533
had been resclved and that
$37,374 1n non-federal funds
will be reimbursed to the JTPA
program. See the Status of
Prior Period Audit Questioned
Costs on page 69.

29

Resolved

Unresolved




2.

ORLEANS PRIVATE INDUSTRY COUNCIL, INC.

(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR AUDIT FINDINGS

SUBRECIPIENT MONITORING

O

We noted that two of the ten
service providers tested did
not have fiscal reviews

performed by OPIC’g
monitoring unit at the time
of our testing. Also,

OPIC’s monitoring unit could
not 1locate one of the ten
monitoring files c¢hosen for
testing.

We also noted that four of
the ten service providers
tested for monitoring in
PY?94 had unresolved
questioned costs as follows:

-~ Dryades YMCA (Nursing) -
monitoring report dated
03/06/95 noted $3,375 in
questioned costs.

-- Opportunity Industrial-
lization Center (Child-
care Development) monit-
report dated 02/24/95
noted S2,163 in
questioned costs.

-—- Youth Development
Unlimited, Inc.
monitoring report dated
12/19/94 noted $2,445 in
questioned costs.

-—- Palmetto Learning Center
- nonitoring report
dated 12/15/94 disclosed
51,986 in questioned
costs.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.

(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR AUDIT FINDINGS

SUBRECIPIENT MONITORING,
CONTINUED

The gquestioned costs relative to
these findings totaled $9,969.

Current Status

On July 1%, 1996, the State of
Louisiana - Department of Labor
resolved the monitoring finding
and guestioned costs as noted.
See the Status of Prior Period
audit guestioned costs on page
69,
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR AUDIT FINDINGS

Resolved Unresolved

3. DOCUMENTATION OF
PARTICIPANT FLIGIBILITY
CONTINUED

o There were three instances
in which the form
acknowledging receipt of
grievance and complaint
procedures was not included
in the participant’s folder.
There was also another
instance in which the
procedures 1ncluded in the
file were not signed by the X
participant.

© There were ten instances 1in
which the Individual Service
Strategy (formerly,
Employment Development Plan)
was not included in the X
participant’s folder.

Current Status

On July 15, 1996, the State of
Louisiana - Department of Labor
indicated that OPIC had located
the specific documents and $275
of the guestioned costs had been
resolved., See the Status of
Prior Period Audit questioned
costs on page 69.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.

(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR AUDIT FINDINGS

PROCUREMENT POLICIES

We noted during our test of
disbursements that a contract
for legal services had an
expiration date of June 30,
1994; vyet OPIC incurred costs
with the attorneys cited in the
contract past the contract

expiration date. Furthermore,
we did not see any evidence of
the State of Loulsiana-

Department of Labor’s approval
for these services past June 30
of 1994, As such, we have
questioned costs of $36,393,.

Current Status

Cn July 15, 1996, the State of
Louisiana - Department of Labor
allowed the questioned costs of
$36,393. See the Status of
Prior Period Audit guestioned
costs on page 69,

04

Resolved

Unresolved




ORLEANS PRIVATE INDUSTRY COUNCIL, INC.

(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR AUDIT FINDINGS

[Fem—— ) —= - —

Resolved Unresolved
5. UNREIMBURSED DISBURSEMENTS
We noted during our review of
OPIC’s receivable balances that
OPIC has disbursed funds for
interest, penalties, and late
fees which are not allowed under
OMB Circular A-122. As such, we
have questioned costs of
$24,160. X

Current Status

On July 15, 1996 and September
27, 1996 the State of Louisiana
~ Department of Labor allowed
$1,904 and $5,078, respectively.
The balance of $17,178 was
required to be repaid to the
Louisiana Department of Labor in
non—-federal funds. However, the
amount was  never initially
reguested for reimbursement and
is belng reflected at June 30,
1996 as costs of the
Private/Other Fund with a
respective liability payable to
the JTPA program. See the
Status of Prior Period Audit
Questioned Costs on page 69.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.

(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR AUDIT FINDINGS

ACCOUNTS PAYABLE AND
HELD CHECEKS

During our review of accounts
pavable balances we noted that
there were approximately two
held checks and other
outstanding balances in excess
of one vyear for vendor’'s and
contractors’ invoices which have
not been paid at June 30, 1995.

Due to the fact that these
payments were recorded as
expenses during the periods
affected, OPIC has requested
reimbursement from the City of
New Orleans for these expenses
resulting 1in excess amounts
belng requested for
reimbursement.

As such, we have questioned
costs of $569,252.

Current Status

On July 15, 1996 and September
27, 1996 the State of Loulsiana
~ Department of Labor allowed
$435,229 and $133,892,
respectively. The balance of
$131 represents a liability to
the State Department of Labor.
See the Status of Prior Period
Audit Questioned Costs on page
69.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR AUDIT FINDINGS

Resolved Unresolved

7. STATE AND CITY
MONITORING REPORTS

The Orleans Private Industry
Council, Inc. has not resolved
gquestioned costs disclosed in
monitoring reports issued by the
City of New Orleans (OETD) and
the Loulisiana Department of
Labor (LDOL). During our audit,
we noted guestioned costs
totaling $1,629,204 are still
unresolved as disclosed in OETD
and/or LDOL mnonitoring reports
pertaining to the June 30, 1994 X
fiscal vyear.

Current Status

on July 1%, 1996, the State of
Loulisiana - Department of lLabor
determined that the corrective
action taken by OIC and related
parties was sufficient to
resolve the finding. See the
Status of Prior Period audit
Questioned Costs on page 69.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
(A NON-PROFIT ORGANIZATION)
STATUS OF PRIOR PERIOD AUDIT QUESTIONED COSTS
FOR THE PERIOD JULY 1, 1993 THROUGH JUNE 30, 1995

AMOUNT
? AMOUNT OF AMOUNT DISALLOWED | AMOUNT AMOUNT TO BE
DESCRIPTION QUESTIONED | ALLOWED BY | BY PAID REPAID
COSTS GRANTO GRANTOR BY OPIC BY OPIC
L
1. Unallowed costs incurred S 245,458 S 245,458 | §  -0- S -0 § -0-
by service providers |
| 2. Unsupported costs for 18,091 18,091 | -0~ -0~ -0-
, staff payroll | l I
3. Documentation of 31,698 31,698 | -0- | ~{- -0-
participant eligibility
4,  Documentation for 4,714 2,066 2,648 -0- | 2,648
| participant payroll ‘
5. Unallowed costs 1ncurred 250,195 212,821 37,314 36,315 { 1,059
by service providers - ) r
F"Ef Subrecipient monitoring 9,969 9,969 ~0- ~0- | -0-
| 7. Documentation of 434 i 275 159 | ~0- 159
participant eligibility !
| 8.  Procurement policies 36,393 1 36,393 -0- -~ | -0-
9.  Unreimbursed costs 24,160 6,982 | 17,178 17,178 ~(-
H
10. Accounts payable and 569,252 q b69,121 131 | ~0- 131
Ji held checks |
11. State and City monitoring 1,629,204 1,629,204 ~0- -0- | ~0-
reports
L rom o [S28056 | S276,008 | 67400 | §3,4 | 999
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ORLEANS PRIVATE INDUSTRY COUNCIL., INC.
(A NON-PROFIT ORGANIZATION)
STATUS OF UNRESOLVED CONDITIONS

The prior audit report for the year ended June 30, 1995
certain prior year audit findings. Below is the current
those findings.

contained
status of

CURRENT
FINDING
PAGE
DESCRIPTION RESOLVED UNRESOILVED | NUMBER
i
LLOUISIANA DEPARTMENT OF LABOR
i JOB TRAINING PARTNERSHIP ACT
GRANTS
| 1. Cash Management X n/a
2. Service Provider Audits | X 49
3. Documentation of
participant eligibility X 52
4 . State and City Monitoring
Reports X n/a
5. Subrecipient Monitoring X 51
6. Procurement Policies X | n/a
7. Unreimbursed
Disbursements X n/a
8. Accounts Payable and Held T
; Checks X n/a




ORLEANS PRIVATE INDUSTRY COUNCIL, INC.
DISCLOSURE OF OTHER AUDITS

FINDINGS AND QUESTIONED CQOSTS ~ DEPARTMENT OF LABOR

The JTPA Monitoring report of November 13, 1996 disclosed certain
findings related to issues concerning contract/procurement,
participant files, fiscal records (time sheets), and work sites.
The Department of Labor questioned $140 relative to the noted

findings.

FINDINGS AND QUESTIONED COSTS -~ CITY OF NEW ORLEANS

The City of New Orleans’ monitoring report dated October 22, 1996
disclosed certain findings relative to the April, 1995 through
July, 1995 cost reports in the Community Development Block Grant,
Enterprise and HANO Grants. Such findings resulted in disallowed
costs totaling $33,994 being assessed.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.

(A NON-PROFIT ORGANIZATION)
EXIT CONFERENCE

The audit report was discussed at various informal meetings and at

an official exit conference attended by:

Ms.
Mr.
. Bridget Depland -

Ms.
Ms.
Mr.

ORLEANS PRIVATE INDUSTRY COUNCIL, INC.

Cheryl Cramer -
Louls Saulny -

Dana Lucas, CPA -

Sabrina Rogers ——
Charles Winchester -

President /CEO

Executive Vice President

Vice President for
Training/Operations

Chief Financial Officer

Accounting Supervisor

Compliance Manager /EO Officer

BRUNOQO & TERVALON, CERTIFIED PUBLIC ACCOUNTANTS

Mr.
Mr .
Mr.

Michael B. Bruno, CPA - e
Edward Phillips ——
Sean Bruno -

[rrunp ¢ deAnatsn

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

December 2, 1996

Bruno
& Tervalon

CERTIFIED PUBLIC ACCOUNTANTS 71

L. BRI G ol i s g 5

PP WA

Managing Partner
Senior Manager
Audit Senior




APPENDIX -
MANAGEMENT’S CORRECTIVE ACTION PLAN
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ORLEANS PRIVATE I NDUSTRY € OUNCIL, INC

P o 2 Y S
"An Equal Opportunity Employer™

January 13, 1997

Mr. Michacl Bruno
Partner

Bruno & Tcrvalon

550 S. Pierce Strect
Suite 203

New Orleans, 1LA 70119

Dear Mr. Bruno:

Please accept this letter as management of OPIC's official response to your audit findings in conjunction
with our June 30, 1996 audit.

schedule of Reportable Conditions:

L. Grants Receivable - page 34

In an effort to collect outstanding receivable balances we arc currently pursuing the reconciliation of grant
funds requests and reimbursements with the City of New Orleans. In addition, our Finance Department
has cstablished and implemented internal control procedurcs to properly monitor and document the

reimbursement of grant funds requests submiticd to the City of New Orleans.

2. Internal Control Structure - page 35

We have recently strengthened our internal control procedures in order to ensurc that proper approval 1s
cvidenced on all paid invoices and proper documentation is retained in the Finance Department.
Additionally, we plan to update our Financial Policies and Procedures Manual in the near future to
adequately document our new procedures.

Schedule of Findings - General Requirements:

1. Federal Financial Report - page 44

We have recently strengthened our internal procedures to ensurc that all Monthly Costs Reporls arc
submitted to the City of New Orleans on a timely basis.

ADMINISTRATION OFFICE CROWDER ST. CHARLES
7166 Crowder Blvd., Suite 104 Career Opportunity Center Career Opportunity Center
New Orleans, LA 70127 7166 Crowder Blvd., Suite 101 2026 St, Charles Avenue, Suite 100
(504) 242-6742 New Orleans, LA 70127 New Orleans, LA 70130
(504) 242-6775 Fax (504) 246-B952 {504) 523-2306
(504} 246-9749 Fax (504) 523-2319 Fax
72




Page 2

Schedule of Findings and Questioned Costs:
I. Service Provider Audits - page 49 - 50

The Finance Dcepartment has recently implemented procedures to adequately track the due dates of
Scrvice Provider audits to cnsure that Service Provider audits arc pcrformed in a timely manner.  In
addition, internal controls have been strengthened with respect to the resolution of any questioned costs

1hat
may rcsult from the audits.

The $2,433 questioned costs resulting from a Service Provider audit was completcly resolved subsequent
10 the datce of this audit report (December 2, 1996).

2. Subrecipient Monitoring - page 51

OPIC's Compliance Department will follow the established procedures 1o ensure that adequate monitoring
1s provided to the subrecipients. We will utilize standardized testing procedurces and working papers to
provide more cffcctive monitoring of subrecipients.

5. Documentation of Participant Eligibility - page 52-54

As a result of reorganization in the Training and Operations Department, another level of file review has
been instituted to avoid the cited findings.

4. Fixed Assct and Inventory Listing - page 55
The Finance Department is in the process of reconciling the detail fixed asset ledger to the gencral ledger

and will make the nccessary adjustments.  Going forward the detail ledger will be rcconciled to the
general ledger on a quarterly basis and a physical inventory will be performed annually, or as needed.

Respectfully submitted,

SN TUCT

Cheryl Cramer
CEO and President
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INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT.

To The Board of Directors
Orleans Private Industry Council, Inc.

We have audited the financial statements of the Qrleans Private Industry Council, Inc. (OPIC)
for the year ended June 30, 1996 and have issued our report thercon dated December 2, 1996,

As part of our audit, we made a study and evaluation of the nternal control structure, including
applicable internal adiministrative controls used in administering {oderal financial assistance programs,
to the extent we considered necessary to evaluate the internal control structure as iequired by
cencrally accepted auditing standards, Government Auditing Standards, issued by the Comptroller
General of the United States, the Single Audit Act of 1984, and the provisions of OMB Circular A-
135,

As indicated to vou during the audit exit conference, we became aware of certain matters during our
audit that arc opportunities for strengthening internal control and operating efficiency. These matters,
which were discussed with you, are summarized in this communication for appropriate corrective

action.

This letter does not affect our report dated December 2, 1996 on the financial statements of the
Orleans Private Industry Council, In¢. (OPIC). This report is solely for the information and usc
of the Board of Directors, Management, and representatives of the State of Louisiana and the City
of New Orleans.
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC.

INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT

Grants Receivable and Reventes

We noted durning our June 30, 1996 audit that OPIC and the City of New Orleans are
presently involved 1n a process to reconcile OPIC's grant funds requests to reimbursements
made by the City of New Orleans. Presently, the City of New Orleans records reflect a
difference in funds payable to OPIC totaling $465,510.

Due to the maghitude of this difference, we recommend that management of OPIC take the
necessary time and utihize all avallable resources to properly resolve this matter. Additionally,
we recommend that future grant funds requests be properly monitored and reconcited to
payments from the City of New Orleans.

Paviments of Disallowed Costs

We noted during our audit that prior costs incurred by OPIC have been disallowed by the
State of Louistana and the City of New Orleans. It was also noted that such disallowed costs
is required 1o be repaid from non-federal {unds.

We recommend that management of OPIC take immediate steps to develop alternative

sources of funding such as Board of Director contributions, fund raising events and private
grants to pay such disallowed costs.

Fixed Assets

We noted during our June 30, 1996 audit that certain non-capitalizable costs were recorded
to the related fixed asset account in the general ledger.

We recommend that management of OPIC adhere to established procedures in the
recordation of amounts to the fixed asset accounts,

CERTIFIED PUBLIC ACCOUNTANTS
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ORLEANS PRIVATE INDUSTRY COUNCIL, INC,
INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT, Continued

4. Employee Receivables

We noted during our audit that certain employee receivable balances had not been properly
liquidated on a timely basis. Such balances are included in the following accounts:

Account number Description Balance
1600001 Employee Benefits $ 4,778
1630001 Employee Advances $ 1,010
1640001 Travel Advances $ 2,844

We recommend that management of OPIC take immediate steps to liquidate the account
balances.

3. Internal Control Structure

We noted during our audit the following instances whereby established procedures were not
adhered to:

0 Three (3) mstances out of eighty-one (81) tested whereby invoices were not properly
stamped paid or cancelled to prevent duplicate payments;

O Ten (10) instances out of thirty (30) tested whereby the personnel action form were
not signed by the employee;

0 Certain checks only exhibited the signature of the Chief Financial Officer, in violation
of established procedures.

We recommend that management of OPIC adhere to established procedures when processing
accounting transactions.

Bruno
& Tervalon
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INDEPENDENT AUDITORS' COMMENTS TO MANAGEMENT, Continued

6. Monitoring Unit

We noted during our audit that the present procedures of the monitoring unit could be
improved as follows:

0 The monitoring unit should utilize audit programs to document work performed for
programmatic and fiscal reviews;

0 The monitors should sign off and date all workpapers and audit programs; and

0 The monitoring umt should maintain all workpapers which support the results of the
reviews in an orderly fashion with references to the applicable steps per the audit
program.

We recommend that the monitoring unit consider the previously noted procedures that we feel
would enhance the present monitoring process.

7. Service Provider Audits

We noted during our audit that the present procedures for ensuring that audits are performed
on applicable subrecipients could be improved as follows:

0 A tracking system should be developed to ensure that all audit reports are reccived
on a {tmely basis;

0 Management should review the tracking reports on a quarterly basis to ensure that the
audit reports are being obtained timely;
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