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Note B -

Note C -

Exhibit E
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

8. Financial Statement Presentation

In 1996, the Organization adopted Statement of Financial Accounting Standards
(SFAS) No. 117, Financial Statements of Not-For-Profit Organization. Under SFAS
No. 117, the Organization s required to report information regarding its financial
position and activities according to three classcs of nct assets (unrestricted net assets,
temporarily restricted net assets, and permanently restricted net asscts) based upon the
existence or absence of donor-imposed restrictions. Accordingly, the Organization has
reclassified its financial statements to present classes of net assets. The reclassification
had no cumulative effect on the change in net assets for the year ended June 30, 1996.

The Organization also adopted SFAS No. 116, Accounting for Contributions
Received and Contributions Made, in 1996, In accordance with SFAS No. 116,
contributions received are recorded as unrestricted, temporarily restricted, or
permanently restricted support, depending on the existence and/or naturc of any donor
restrictions. The adoption had no cumulative effect on net asscts at the date of the
adoption. In addition, the Organization has not received any contributions with donor-
imposed restrictions that would result in temporarily or permanently restricted net
asscls.

INVESTMENT SECURITIES
Investment securities at June 30, 1996 consist of the following;:

Mutual Fund - U.S. Government Obligations Fund 338,967

Cost approximates fair market value at June 30, 1996.
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This report is intended for the information of the Board of Directors, management, and
others within the Organization, and the State of Louisiana - Department of Health and Hospitals and
the Legislative Auditor. However, this report is a matter of public record and its distribution is not

limited.

Certified Public Accountants.

New Orleans, Louisiana,
December 13, 1996.




Received
Cash
~ Basis

$ 54,539
41917

- 96,450

86,609

25,301

111,970

Federal Financial Assistance

~Accrued/(Deferred)

_6/30/95

_6/30/96

$ 45,373
53,982

98,955

40,649

1,267

41,916

Other
Revenues

m——A— L MRLL R FERC - —_— e = —

Accrual
Accrual Basis

Basis

$ 99912 (1) $ 1,535

95,499 4,599

L195,411 26,134

127,258 780

26,628 4,406

153,880 5,246

e B PES L y——

Schedule 1

Expenditures

$ 101,447 (3)

100,098 (3)

201,545

128,038

31,094 (4)

159,132




Gulf Coast Teaching Family Scrvices, Inc.,

For the year ended June 30, 1996

Federal Granting Agency
Recipient State Agency/ I‘ederal / State
Grant Program
Department of Health and Iluman Services
Pass through payments -
Department of Social Services,
State of Louisiana - Office of Community

SCIrvices.
Tnle IV-E, Independent Living:
l.afayeite rcgion Unknown /
DDS#06172
I-louma region Unknown /
DDS#06171
Title IV-E, 1LP totals
Department of Tealth and Hospital
State of Louisiana - Office of Mental Health,
Block grants for Community Mental
Health Scrvices:
In-Homme Based Crisis Counseling -
Lafayetie region Unknown /
DHB#55047
Social Services - Baton Rouge
rceion Unknown /
DHB#54690

CMIHS block grant totals

Grant Number

T T T I TEIT 4 L EEETRITEC WY FEEC W LA d FEER, gy Rl —_—

- Grant Period

7/1/95 - 6/30/96

7/1/95 - 6/30/96

7/1/95 - 6/30/96

7/1/95 - 6/30/96

Catalog of
‘cderal
Domestic
Assistance

- Number

93.674

93.674

93.958

93.958
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON THE INTERNAIL CONTROL
STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS

To the Board of Directors,
Gulf Coast Teaching Family Services, Inc.,
New Orleans, Louisiana.

We have audited the financial statements of Gulf Coast Teaching IFamily Services, Inc., (the
Organization), a nonprofit corporation, as of and for the year ended June 30, 1996, and have issucd
our report thereon dated December 13, 1996. We have also audited the Organization's compliance
with requirements applicable to major federal programs, and have 1ssued our report thercon dated
December 13, 1996.

We conducted our audits in accordance with generally accepted auditing standards; Government

Auditing Standards, issued by the Comptroller General of the United States; and Office of
Management and Budget (OMB) Circular A-133, Audits of Institutions of Higher FEducation and
Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we plan and

perform the audit to obtain reasonable assurance about whether the financial statements are frce of
material misstatement and about whether the Organization complied with laws and regulations,
noncompliance with which would be material to a major federal program.

In planning and performing our audit for the year ended Junc 30, 1996, we considered the
internal control structure of the Organization in order to determine our auditing procedurcs for the
purpose of expressing our opinion on the Organization's financial statcments and on 1ts compliance
with requirements applicable to major programs and to report on the internal control structure in
accordance with OMB Circular A-133. This report addresscs our consideration of internal control
structure policies and proccdures relevant to compliance with requirements applicable to federal
award programs. We have addressed internal control structure policics and procedures relevant to
our audit of the financial statements in a scparate report dated December 13, 1996.
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This report is intended for the information of the Board of Directors, management, and

others within the Organization, and the State of Louisiana - Department of Health and Hospitals and
the Legislative Auditor. However, this report 1s a matter of public record and its distribution is not

[imited,

Certified Public Accountants.
New Orleans, ].ouisiana,

December 13, 1996.




Bourgecis Bennett

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors,
Gulf Coast Teaching Family Services, Inc.,
New Orleans, l.ouisiana.

We have audited the financial statements of Gulf Coast Teaching Family Services, Inc.,
(the Organization), a nonprofit corporation, as of and for the year ended June 30, 1996, and have
1ssucd our report thercon dated December 13, 1996.

We conducted our audit in accordance with generally accepted auditing standards and
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements arc free of material misstatement.

Compliance with laws, regulations, contracts, and grants applicable to the Organization,
1s the responsibility of the Organization's management. As part of obtaining reasonable assurance
about whether the financial statements are free of material misstatement, we performed tests of the
Organization's compliance with certain provisions of laws, rcgulations, contracts, and grants. How-
cver, the objective of our audit of the financial statements was not to provide an opinion on overall
compliance with such provisions. Accordingly, we do not express such an opinion.

The results of our tests disclosed no instances of noncompliance that are required to be
reported herein under Government Auditing Standards.

We noted two immatcerial instances of noncompliance that we have reported to the
management of the Organization in the accompanying Schedule of Findings and Questioned Costs
(Schedule 2).
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This report is intended for the information of the Board of Directors, management and

others within the Organization, and the State of Louisiana - Department of Health and Hospitals and
the Legislative Auditor. However, this report 1s a matter of public record and its distribution is not

limited.

Certified Public Accountants.

New Orleans, L.ouisiana
December 13, 1996.
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This report is intended for the information of the Board of Directors, management, and
others within the Organization, and the State of Louisiana - Department of Health and Hospitals and
the Legislative Auditor. However, this report is a matter of public record and its distribution is not

limited.

Certified Public Accountants.

New Orleans, L.ouisiana,
December 13, 1996.
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For all of the Internal control structure categories listed in the preceding paragraph, we
obtained an understanding of the design of relevant policies and procedures and determined whether
they have been placed in operation, and we assessed control risk.

During the year ended June 30, 1996, the Organization expended 87.31 percent of their
total 1fcderal awards under major programs.

We performed tests of controls, as required by OMB Circular A-133, to evaluate the
ctlectiveness of the design and operation of internal control structure policies and procedures that we
considered relevant to preventing or detecting material noncompliance with specific requirements;
general requirements; and requirements governing claims for advances and reimbursements and

amounts claimed or used for matching that are applicable to the Organization's major federal award
programs, which are identified in the accompanying Schedule of Federal Awards. Our procedures

were less 1n scope than would be necessary to render an opinion on these internal control structure
policies and procedures. Accordingly, we do not express such an opinion.

We noted certain matters, which are listed in Schedule 1, involving the internal control
structure and its operation that we consider to be reportable conditions under standards established
by the American Institute of Certified Public Accountants. Reportable conditions involve matters
coming to our attention relating to significant deficiencies in the design or operation of the internal
control structure that, in our judgement, could adversely aflect the Organization's ability to administer
the federal award programs in accordance with applicable laws and regulations.

A material weakness 1s a reportable condition 1in which the design or opceration of onc
or more of the internal control structure elements does not reduce to a relatively low level the risk that

noncompliance with laws and regulations that would be material to a federal award program being
audited may occur and not be detected within a timely period by employees in the normal course of
pcriorming their assigned functions.

Our consideration of the internal control structure policies and procedures used in
administering federal awards would not necessarily disclose all matters in the internal control
structurc that might be reportable conditions and, accordingly, would not nccessarily disclose all
rcportable conditions that are also considered to be material weaknesses as defined above. lowever,

we do not believe the reportable conditions described in Schedule 1 are material weaknesses.
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON
SCHEDULE OF FEDERAL AWARDS

To the Board of Directors,
Gulf Coast Teaching Family Services, Inc.,
New Orleans, LLouisiana.

We have audited the financial statements of Gulf Coast Teaching Family Services, Inc.,
(the Organization), a nonprofit corporation, as of and for the year ended June 30, 1996, and have
issucd our report thereon dated December 13, 1996. These financial statements are the responsibility
of the Organization's management. Our responsibility is to express an opinion on these financial

statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards,
Government Auditing Standards, issued by the Comptroller General of the United States and the
provisions of Office of Management and Budget Circular A-133, Audits of Institutions of Higher
LEducation and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting

the amounts and disclosures in the financial statements. An audit also includes asscssing the
accounting principles used and significant estimates made by management, as well as evaluating the

overall financial statement presentation. We believe that our audit provides a reasonable basis for
our OpInion.

Our audit was made for the purpose of forming an opinion on the financial statements
of the Organization taken as a whole. The accompanying Schedule of Federal Awards is stated for
purposcs of additional analysis and is not a required part of the financial statements. The information
in that Schedule has been subjected to the auditing procedures applied in the audit of the financial
statements and, in our opinion, is fairly presented in all material respects in relation to the financial

gstatements taken as a whole.

Certified Public Accountants.
New Orleans, Louisiana.

December 13, 1996.

M
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The management of the Organization is responsible for establishing and maintaining an internal
control structure. In fulfilling this responsibility, estimates and judgements by management are re-
quired to assess the expected benefits and related costs of internal control structure policies and
procedures. The objectives of an internal control structure are to provide management with
recasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use
or disposition, that transactions are executed in accordance with management's authorization and
recorded properly to permit the preparation of financial statements in accordance with generally
accepted accounting principles, and that federal award programs are managed in compliance with
applicable Jaws and regulations. Because of inherent limitations in any internal control structure,
errors, irrcgularitics, or instances of noncompliance may nevertheless occur and not be detected.
Also, projection of any evaluation of the structure to future periods 1s subject to the risk that
procedures may become inadequate because of changes in conditions or that the effectiveness of the
design and operation of policies and procedures may deteriorate.

I'or the purpose of this report, we have classified the significant internal control structure
policiecs and procedures used in administering {ederal award programs in the following categorics:

Accounting

» (Cash Receipts

o (ash Disbursements
o Payroll

e Fixed Asscls

General Requirements

« Political Activity

o Civil Rights

» (Cash Management

+ Allowable Costs/Cost Principles
« Drug-I'rec Workplace

« Administrative Requirements

Specific Requirements

« Maltching Requirements

e T'ypes of Services

« Eligibtlity

» Reporting

« Special Tests and Provisions, if any, {(Compliance Supplement)

30
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH GENERAL
REQUIREMENTS APPLICABLE TQ FEDERAL AWARD PROGRAMS

To the Board of Directors,
Gulf Coast Teaching Family Services, Inc.,
New Orleans, loouilsiana.

We have audited the financial statements of Gulf Coast Teaching Family Services, Inc.,
(the Organization), a nonprofit corporation, as of and for the year ended June 30, 1996, and have
issucd our report thereon dated December 13, 1996.

We have applied procedures to test compliance of the Organization with the following
requirements applicable to its federal award program, which is identificd n the accompanying
Schedule of Federal Awards, for the year endcd June 30, 1996:

+ Political Activity

» Civil Rights

« (Cash Managcment

« Allowable Costs/Cost Principles
« Drug-Free Workplace

« Administrative Requirements

Our procedures were limited to the applicable procedurcs described in the Office of
Management and Budget's Compliance Supplement for Audits of Institutions of Higher Learning and
Other Nonprofit Institutions. Our procedures were substantially less in scope than an audit, the
objective of which is the expression of an opinion on the Organization's compliance with the
requircments listed in the preceding paragraph. Accordingly, we do not express such an opinion.

With respect to the items tested, the results of our procedures disclosed no material
instances of noncompliance with the requirements listed in the second paragraph of this report. With
respect 1o items not tested, nothing came to our atfention that causcd us to believe that the
Organization has not complied, in all material respects, with those requirements. However, the resuits
of our procedures disclosed two immaterial instances of noncompliance with those requirements,
which is described in the accompanying Schedule of Findings and Questioned Costs (Schedule 2).
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In planning and performing our audit of the financial statements of the Organization for
the year ended June 30, 1996, we obtained an understanding of the internal control structure. With
respect. to the internal control structures, we obtained an understanding of the design of relevant
policies and procedures and whether they have been placed in operation, and we assessed control risk
in order to determine our auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide an opinion on the internal control structure. Accordingly, we
do not express such an opinion.

We noted certain matters, which are listed in Schedule 1, involving the internal control
structurc and its operation that we consider to be reportable conditions under standards established
by the American Institute of Certified Public Accountants. Reportable conditions involve matters
coming to our attention relating to significant deficiencies in the design or operation of the internal
control structure that, in our judgement, could adversely affect the Organization's ability to record,
process, summarize, and report financial data in a manner that is consistent with the assertions of

management in the financial statements.

A matcrial weakness is a reportable condition in which the design or operation of one
or more of the internal control structure elements does not reduce to a relatively low level the risk that
errors or irregularitics in amounts that would be material in relation o the financial statements being

audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Our consideration of the internal control structure would not necessarily disclose all

matters in the internal control structure that might be reportable conditions and, accordingly, would
not necessarily disclose all reportable conditions that are also considered to be material weaknesses
as defined above. However, we do not believe that the reportable conditions described in Schedule

1 are material weaknesses.

This report is intended for the information of the Board of Directofs, management and
others within the Organization, and the State of Louisiana - Department of Health and Hospitals and
the Legislative Auditor. However, this report 1s a matter of public record and its distribution is not

limited.

Certified Public Accountants.

New Orleans, Louisiana,
December 13, 1996.
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON THE INTERNAL
CONTROL STRUCTURE BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors,
Gulf Coast Teaching Family Services, Inc.,
New Orleans, [.ouisiana.

We have audited the financial statements of Gult Coast Teaching Family Services, Inc.,
(the Organization), a nonprofit corporation, as of and for the year ended June 30, 1996, and have

1ssucd our report thereon dated December 13, 1996.

We conducted our audit in accordance with generally accepted auditing standards and
Government Auditing Standards, issued by the Comptroller General of the United States. Those

standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are {rce of material misstatement.

The management of the Organization 1s responsible for establishing and maintaining an
internal control structure. In fulfilling this responsibility, estimates and judgements by management
are required to asscss the expected benefits and related costs of internal control structure policics and
procedures. The objectives of an internal control structure are to provide management with
rcasonable, but not absolute, assurance that assets are sateguarded against loss from unauthorized usc
or disposition, and that transactions are executed in accordance with management's authorization and
recorded properly to permit the preparation of financial statements in accordance with gencrally
accepted accounting principles. Because of inherent limitations in any imternal control structure,
crrors or irregularitics may nevertheless occur and not be detected. Also projection of any evaluation
of the structure to future periods 1s subject to the risk that procedures may become inadequate because
of changes in conditions or that the effectiveness of the destgn and operation of policies and
procedures may deteriorate.
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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
WITH SPECIFIC REQUIREMENTS APPLICABLE TO
MAJOR FEDERAL AWARD PROGRAMS

To the Board of Directors,
Ciulf Coast Teaching Family Services, Inc.,
New Orleans, L.ouisiana.

We have audited the financial statements of Gulf Coast Teaching Family Services, Inc.,
(the Organization), a nonprofit corporation, as of and for the year ended June 30, 1996, and have
issued our report thereon dated December 13, 1996.

We have also audited compliance of the Organization with the requirements governing
matching; types of services; eligibility; reporting; and special tests and provisions that arc applicable
to its major award federal programs, which are identified in the accompanying Schedule of I cderal
Awards for the year ended June 30, 1996. The management of the Organization is responsible for
the Organization's compliance with those requirements. Our responsibility is to express an opinion

on compliance with those requirements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards,
Government Auditing Standards, issued by the Comptroller General of the United States; and Oflice
of Management and Budget (OMB) Circular A-133, Audits of Institutions_of Higher Education and
Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether material noncompliance with the
requirements referred to in the second paragraph occurred. An audit includes examining, on a test
basis, cvidence about the Organization's compliance with those requirements. We believe that our
audit provides a reasonable basis {or our opimion.

In our opinion, the Organization complicd, in all material respects, with the speciiic
requirements referred to in the second paragraph that arc applicable to its major federal award
nrograms for the year ended June 30, 1996.
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Note 1 -

Note 2 -

Note 3 -

NOTES TO SCHEDULE OF FEDERAL AWARDS -

Gulf Coast Teaching Family Services, Inc.

June 30, 1996

SCOPE OF AUDIT PURSUANT TO THE GOVERNMENT AUDITING
STANDARDS ISSUED BY THE COMPTROLLER GENERAL OF THE UNITED
STATES AND OMB CIRCULAR A-133

All Federal grant awards of the Gulf Coast Teaching Family Services, Inc. are included in
the scope of OMB Circular A-133. The United States Department of Health and Human
Services 1s the Organization's cognizant federal audit Agency and the Louisiana Statc
Department of Health and Hospitals 1s the state cognizant audit Agency for the single audit.
I'unds received from the United States Department of Health and Human Services are
passed through the Louisiana State Department of Health and Hospitals and the Department
of Social Services. Funds received from the Department of Health and Hospitals and the
Department of Social Services are on a cost reimbursement and per-diem/fce for service
basis. The expenditures reported are for the major programs Title IV-I, Independent
Living and Block Grants for Community Mental Health Services and nonmajor Social
Services Block Grant programs for the year ended June 30, 1996.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying Schedule of Federal Awards has been prepared on the accrual basis of
accounting. Accrued revenue at year end represents entitlements not yet received.

FINDING OF NONCOMPLIANCE

Findings of noncompliance are discloscd in the Schedule of Findings and Questioned Costs
(Schedule 2). The potential retmbursement effect of these findings is not ascertainable.

44




Note E -

Note F -

NOTES PAYABLE (Continued)

The maturities of the notes payable are as follows:

Year Ending
June 30,

1997
1993
1999

Total

MORTGAGE NOTE PAYABLE

Exhibit K
(Continued)

$17,236
6,591
6,590

$30.417

The mortgage note payable is secured by land and building costing $111,311. The
interest expense for the year ended June 30, 1996 totaled $7,435.

On August 29, 1995, the Organization rencgotiated a new morlgage note payable on the
balloon payment that was duc. The balance of $90,318 is being paid in sixty monthly

installments of $1,941 including interest at 10.5% with a final installment due August 10,

2000.

The maturities for the renegotiated mortgage note payable are as follows:

Year Ending
Junc 30,

1997
1993
1999
2000
2001

Totals

Principal

$

5,812
17,554
19,489
21,632
3,854

$78.341

Interest Total
$ 7,484 $23,296
5,741 23,295
3,807 23,296
1,663 23,295
52 3.906
$18.747 397,038




Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors,
Gulf Coast Teaching Family Services, Inc.,
New Orleans, 1.ouisiana.

We have audited the accompanying statement of financial position of Gulf Coast
Teaching Family Services, Inc., a nonprofit corporation, as of June 30, 1996, and the related
statements of activities, changes in net assets, and cash {lows for the year then ended. These financial
statements are the responsibility of Gulf Coast Teaching Family Services, Inc.'s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted audiling standards and
Government Auditing Standards, issued by the Comptroller General of the United States; and the
provisions of Office of Management and Budget Circular A-133, Audits of Institutions of Iligher
Education and Other Nonprofit Institutions. Those standards and OMB Circular A-133 require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statcments
arc frecc of material misstatement. An audit includes examining, on a test basis, cvidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles uscd and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for

our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Gulf Coast Teaching Family Services, Inc. as of June 30, 1996, and
the changes in 1ts net assets and 1ts cash flows for the year then ended 1in conformity with generally
accepted accounting principles.

QOur audit was made for the purpose of forming an opinion on the basic financial
statements taken as a whole. The accompanying supplemental {inancial information listed in the
table of contents is presented for the purpose of additional analysis and is not a required part of the
basic financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and, 1n our opinion, is fairly statcd in all material respects
in relation to the basic financial statements taken as a whole.
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Gulf Coast Teaching Family Scrvices, Inec.
June 30, 1996
ASSETS

Current Assets
Cash and cash equivalents
[nvestment securities
Receivable:
Grants
Other

Prepaid expenses
Total current assets

Property and Equipment - at Cost
Land
Building and improvements
I.ecaschold improvements
Furniture and equipment
Transportation equipment
Leased equipment under capitalized leases

Less accumulated depreciation and amortization
Deposits
Total asscts

LIABILITIES AND NET ASSETS
Current Liabilities
Current portion of notes payable
Current portion of mortgage note payable
Accounts payable and accrued liabilities

Total current liabilities
Long-Term Liabilities
Notes payable, less current portion
Morigage note payable, less current portion
Total liabilities
Commitments (Note G)
Net Assets - Unrestricted

Toial liabihties and nci asscts

Sec notes 1o financial statements.

STATEMENT OF FINANCIAL POSITION

$1,310,230

20,000
07,836
13,984
213,475
129,871
.. 62,184
537,350
272,391

—— ——— —

4,009

Exhibit A

$ 335,694
38,967

1,314,239

...29,828

1,718,728

264,959

640

1,984,327

$ 17,236
15,812

808,213

841,261
13,181

- 02,529
916,971

1,067,356

$ 1,984,327

— - -

N




Schedule 1
(Continued)

Other

_Federal Financial Assistance  ~~ Revenues_

‘Received Accrual
Cash Accrued/(Deferred) Accrual ~_ Basis
Local __Expenditures

~Basis  6/30/95  6/30/96  Basis

- e————— e

-_—-

13,204 7,577 20,781 (2) $ 20,781 (3)

22,960 7,040 30,000 25,981 (4)

-— -

36,164 14,017 30,781 406,762

$ 244590 § -0-  §155488 § 400,078  § 11,380 § 407,439

[ — L
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Gulf Coast Teaching Family Services, Inc.

Revenue
Grant appropriations
Other

Write-off prior year uncollected revenuc

Total revenue

IExpenses
Administrative and general

Plant operation and maintcnance
Cost related to capital assets

Diclary

[.aundry and linen
ITousckeeping

Personal client needs
Medical and nursing
Therapeutic and {raming
Recrcational
Consultants

Total expenses

Decrease in Net Assels

Sec notes to financial statements.

Exhibit B

STATEMENT OF ACTIVITIES

For the year ended June 30, 1996

$ 12,479,181
55,916
. (92,139)

12,442,958

2,447,488
131,090
385,170

68,494
688

10,417
109,026
31,413
0,154,556
26,739
129,414

12,495,101

S (52,143)

—_—— T .—
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Schedule I

SCHEDULE OF REPORTABLE CONDITIONS

Gulf Coast Teaching Family Services, Inc,

For the year ended June 30, 1996

Cash
Condition - Cash accounis were not being reconciled timely,

Recommendation - To assure the cash accounts reflected on the general ledger are accurate and

properly saleguarded, we recommend the cash accounts be reconciled monthly to the bank
stalcments.

Response - Cash accounts arc now being reconciled monthly and this finding had been resolved.

Receivables - Collections

Condition - As of June 30, 1996, the Organization had grant receivables totaling $1,310,230.
The delay in collecting these amounts has created a cash {low problem for the Organization.

Recommendation - We recommend the Organization {formulate written collection procedures
for management to {ollow in the collection of overdue accounts.

Response - The Organization is currently in the process of reorganizing the accounting
department. Collection procedures will be documented and practiced by management. Staffing
levels in the accounts receivable areca will be increased to implement these procedures.

Travel Advances

Condition - Travel advances were not being submitled timely during the year. They are
currcntly being submitted on a timely basis.

Response - This finding has been resolved.

—_—————— -
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(Continued)

SCHEDULE OF REPORTABLE CONDITIONS - (Continued)
Gulf Coast Teaching Family Services, Inc.

For the year ended June 30, 1996

Other Liabilities

Condition - As of Junc 30, 1996, the Organization maintains a parent reimbursable liabtlity
account totaling $221. This account is primarily a clearing account of reimbursements paid by

the State of l.ouisiana to the parents with the Organization acting as a fiscal agent. This account
is now reconciled.

Response - This finding has been resolved.

Yendor 1099's

Condition - The Organizalion's EDP system captures transactions with vendors that are recorded
as accounts payable and paid through their operating account. Some vendor payments are being
made by the regional offices {rom their peity cash accounts and are reflected as an expense and

neily cash reimbursement rather than as accounts payable transactions. These are not a part of
the vendor's history when 1099's are prepared.

Recommendation - We recommend the Organization immediately adopt and implement policics
and procedures prohibiting disbursement by the regions from pettly cash 1o any vendor who may
require a 1099, under Internal Revenue statues. It 15 {urther recommended that a review of all

petty cash payments made 1in 1996 be initiated immediately to assure all reportable amounts for
applicable vendors are included on their 1099's for 1996.

Response - Vendor payments through pelty cash will be reviewed and included in the Vendor
Payments list for all reportable amounts to be included in applicable 1099's for 1996. Vendors
will be paid through the central office accounts payable departiment beginning January 1, 1997.

Restrictions will be placed on petty cash accounts. No disbursements will be allowed out of pcity
cash for 1099 typc vendors or transactions.

Schedule 1
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Schedule
(Continued)

SCHEDULE OF REPORTABLE CONDITIONS - (Continued)

Gulf Coast Teaching Family Services, Inc.

For the year ended June 30, 1996

Computer Software

Condition - Present software packages do not include all the necessary controls to ensure the
integrity of data being processed. We noted several instances in which carryforward totals were
changed without a detatil trail to follow and where data was apparently lost when the system was
inferrupted. The system is slow in processing data.

Recommendation - We understand that management has been evaluating software packages.
The new software package should be installed as soon as possible.

Response - livaluation and sclection of sofiware is in progress.

Computer Backup System

Condition - The computer system data is maintained on a parallel system. However, no offsite
backup of the system was being maintained.

Recommendation - We have noted that a tape backup of the system was implemented upon our
bringing this to management's attention and is being maintained offsite on a current basis. We
recommend formal policies and procedures be developed for the continued maintenance and
storage of backup for all data systems offsite on a current basis.

Response - Policies and procedures will be documented and implemented for storage of all
offsite data system backup storage.




Schedule 1
(Continued)

SCHEDULE OF REPORTABLE CONDITIONS - (Continued)

Gulf Coast Teaching Family Services, Inc.

IFor the year ended June 30, 1996

Payroll
Conditfion - The payroll clerk prepares the payroll and controls the check signing machine.

Recommendation - We recommend control of the check signing machine be maintained by an
cmployce who does not record transactions.

Response - Control of the check signing machine will be maintained by the Director of Finance.

T T————
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Schedule 2

SCHEDUILE OF FINDINGS AND QUESTIONED CQSTS

Gulf Coast Teaching Family Services, Inec.

I‘or the yecar ended June 30, 1996

Qucstioned

Grant Program . Ilindings Costs

Independent Living, Finding - Costs billed for the program
Program exceed the program costs audited.
DSSH06172 The Organization has recorded this
ovcerpayment as a liability at
June 30, 1996. $382

Recommendation - This overpayment
should be offset against current year

program billings or refunded to the
funding agency.

Response - This amount will be offset
against the program billings

Social Scrvices Finding - Costs billed for the program exceed
Block Grants the program cost audited. The
DSSHO6110 Organization has recorded this
overpayment as a liability at
June 30, 1996. $278

Recommendation - The overpayment
should be offset against current year

program billings or refunded to the
funding agency.

Response - This amount will be offset
against the program billings.
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STATUS OF AUDIT FINDINGS

Gulf Coast Teaching Family Services, Inc.

June 30, 1996

The prior audit of the Organization included several findings and recommendations. The current
status of the prior report {indings arc as follows.

CURRENT
Current
Prior Audit IYindings Resolved Unresolved I'indings No,
1. Cash X 1.
2. Recervables - Collections X 2.
3. Travel Advances X 3.

4. Other Laabilitices

b
EN

5. Payroll Tax Deposits

6. 13oard of Dircctors

ook X

7. Related Party Transactions




Catalog of
I'cderal
Federal Granting Agency IDomestic
Recipient State Agency/ Federal / State Assistance
... Grant Program ~~ Grant Number  Grant Period  Number
Department of Health and Human Services
Pass through payments - Continued
Department of Social Services,
State of Lowsiana - Office of Social
Community Services.
Social Services Block Grant:
Foster Parent Training - Lalayectic
region Unknown / 7/1/95/-6/30/96 03.667
DSS#06110
Parent Training - Lafayetle region Unknown / 7/1/95/-6/30/96 93.667
DSS#06109

Social services block grant total

Total federal] financial
ass1siance

(1)  Amounis billed during the year ended June 30, 1996 exceeded the final billable costs for this
contract in the amount of $382.

(2) Amounts billed during the year ended June 30, 1996 cxceeded the final billable costs for this
contract in the amount of $278.

(3) Independent Living Program contracts require a match of Program B funds by Gulf Coast
Teaching Family Services, Inc. of an equal amount. This match 1s provided through in-kind
services. These services are reported to the funding agency on monthly billings, however, they
arc not recorded in the accounting records nor are they included 1n the revenues and

expenditures on this schedule. During the year ended June 30, 1996 in-kind services provided
as match were: Lafayette $21,964 and Houma $44,749.

(4) These contracts are for a negotiated per diem or fee for service method of payment rather than
on a costs reimbursement basis.

42
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Exhibit E
(Continued)

Note J - CONCENTRATIONS OF CREDIT RISK

State law requires that deposits of all political subdivisions be fully collateralized at all
times. Acceptable collateralizations includes FDIC/FSLIC insurance and the market
value of securities purchascd and pledged to the political subdivision. The Organization,
being a quasi-public nonprofit entity, is required to comply with these regulations.
Obligations of the United Statcs, the State of Louisiana and certain political subdivisions
are allowed as security for deposits. Obligations furnished as security must be held by the
political subdivision or with an unaffiliated bank or trust company for the account of the
political subdivision. At various times during the year, deposits in excess of FDIC
insurance were collateralized by the sccurities described above.

Note K- HEALTH CARE PLAN

The Organization sponsors a partially insured health care plan covering full-time
employcees. The Organization's contributions and costs are determined annually by a
third-party administrator. The costs recognized by the Organization for the year ended
June 30, 1996 totaled $352,038.

'ffective October 1, 1996, the Organization converted {rom the partially msured to a fully
insured health care plan.

Note .- UNEMPLOYMENT INSURANCE FUND

Effective July 1, 1992, the Organization became self-insured for employce unemployment
compensation claims through the establishment of an Organization unemployment
msurance fund.

Contributions of $25,533 were made from program funds to the unemployment msurance
fund which is accounted for as revenue of the unemployment insurance fund and an
cxpense of the related program. The unemployment insurance fund reimburses the
pencral fund for all direct and indirect costs in administering the program and transfers
all interest income earncd on uncmployment insurance funds to the general fund.

All known claims as of June 30, 1996 have been recorded in the financial statcments. The
fund balance of the Unemployment Insurance Fund totaled $56,671 as of June 30, 1996.
The Unemployment Insurance fund balance is included in net assets - unrestricted for
financial statement presentation.

13

—_— - e ———— - - . - = mm s m . m——— - - —— —— — —— —_ —_———m = — . - mm e e —————

- — e L. e T eEeTE ArE A LI Y S S S — —




883ESEC S

LEO'68

[SE°9pF

¢8¢t

(el
LYS61Y
§20°'C

(612)

6€1
162
868°1

A FARR

OF1SCOTH
ISPIAQI]
BUINOL]
WUepUIY
aIe))
[BUOSI]

(panunuoD)
7 3[npayds

18,0 $

€T9'T

95181

Aty

L9

054

L6TT $

cOv10/01 150

500/550d
ayeheje]

guiuiel]
Juaie
13150,

SO0

CI9IL] $

p66°1¢

519°641

CLS'OE]
Z8
S0¢

L

(1)
€1
€78

Op8'LT §

P69 S

SST°T

68L°S

OcoZiol#
13pIAOIg

28noY uoley

XIX2BL
SUIATT

Juapuadapu]

pasialadng

01
v

PIT°Z

8P
9Ly
609

620°T S

BIWNOY
duren

S P

L98°0v8 S

99L°LO1T

101°€EL

454

6¥9°539

PELT

L9

(99)
9£T
905‘¢

€¢Iy §

61

SYLS8E S

LEY 6T

80€°9¢€¢

EloClI61#
13PIA0I]
23Nn0Y uoieg
JUBPUINY
ale))
[BUOSIA]

be

696 60¢€

866

6L

T4
A
00T°¢

8IL'1Z §

1C6C161#
19P1A0I]
23Nn0Y U0y
audsay

——————

SHY6 S

ZEG'TT

12578

$Z0'6L

08c

¢1s

€€LT 8§

2N2ARIR ]
punj
uonesuadwo))
Suaned
1adoo7) [[a1Ie(]
idsay

9861 ‘0€ UN[ PapUS IBIA 3] 1O

"JUJ ‘SIIAIIS AJIWUE ] BUIYIEI |, ISBOD) J[NO)

-—r -

0001 S

L8T'1

VAL

SE6'Y

[L1°€

311

91

£1s  §

160-ST-96HIN#
23Nn0Y uojey

aNdsay HWO

S[RI0 ]

PIBI0[E - SISO JANRISIUIWPY

SIUBNSUOT)
1RUOIIRIIDY

suluTel] pue snnadelay ]

SUISINU puUe [BOIPSIN

SPaJu JUIID [RUOSIZ]
SUIdaaNasnoOH

UsuUl] pue AIpune|

ARl

$138Se [eyded O] paje[al 1800
JJULUIIUIRWI PUB UOTIRIAO JuB(]

[eIUSS puB SAIIBNSIUIUDY

———— I TEE R R L TR RN

——— .. w .

.

—
=




LU O (R S

—— — " = = = R T "l e ke e ——
- —_— o ——,

- — e -

g1

-

YZ6LL3 $ YOEPIS $ 3E0°8T1 § €6T11C S €C06El S P8°90T S OPES S S|2I0,
6£9°811 205°69 SLI9I £69°9C AARX/ 786°LT 789 P318I0][E - 51500 IANENSIUIWPY |
- [ . [ “ n 4 _
$8C65L 208 vvy 98111 009 +81 116°611 T68 8L 959 m
|
19°L ZEAL 6¢ 050C 008 S Nsu0) |
1z (L6 07§ L] [euonERIaY |
601°C1L TLS'G6E 198°Z6 1617091 16L°83 617°6S1 655y SuulRs PUR SNNSGEILY ]
95y 10L Buisinu pue [2apajy |
LST LTI LY 0S SPaalijuai[d JeuoSIad _
816 69L Suidooxasnoy
usul] pue Aipune|
092 L91 £8€°C AlewRiq
C1e8 Zrs's CPi'E 696t 6LY syasse jeyided 0} patejal 350) |
r9'T LOL'] p1g aduBUSIUIRLE pUR uoTIeIado Jue|y |
V56'9C $ 09091 § 06S'v1T S €1E°61 S LOE0Z § 6LC°1T § L6 9§ [2I3UST PUE DALRUSIUIUPY |
98901614 P690161%#  661-SP-96-HNH SY'T P-885-€07# b-65S-€0p# SU'T
I3PIAOIJ I3PTAOCL] anaheje] uoneIIqRUaY 10BIUOY) 19B1JU0N 33NOY uojRy
SUBS[ID MaN SURRI() MIN SIS1ID) [BUCTIBD0 A RWINOH SUBSLIQ) MAN JUBPUY |
JUEpuany 21dsay] QWIOH UJ Wiel501d DUINIRI], slel) _
21 HNO uoIeOnpy SUOI}531107) O TBUOSId| |
[euUosIa] sunuaey juaunIeda(y !
SUOI}93110]) _
10 sweds _
|
0661 Q€ aun( popus IeaA 94l 10,
"JUY ‘SAVNAIIG AjiWI e, SuUlyded ] ISEO0D) J[N5)
Pt e |
RVEO0AL X9 SASNAIXT J0 INTWTLVIS __
(panuyuo)d) |

7 ANPIYRS

—_—— e .

f - -




- . —_———

L1
6L5°€69 $ 090651 § 90S711 § 8Z9°61¢ S LE66E S 886'¢65 S 91S°LY S Zpe S S[210L
LEL'E6 Z5P°9T AYA A Y960 VRS LLTD8 6758 Ly PRAIEJ0[[E - $1503 SAIELSTUTUIDY
T8 666 809°7¢1 €67 86 P99°8LT 68 ¢ TIL°EIS L86°8S 667
116°C SZ<Y SIUB}[NSUOT
Z8 SEST 7Z¢§ 33 [BUOL}RI0Y
pSeiLSS PT19T1 €19°88 017952 C66'C1 066 TLY 086°SY Sutuien pue sunadesayy
161 09 811 LS SuiSINU pue [2IIPIN |
CELEI 9SH'Z AN LYY'S 8L8°L1 18€'y 0661 Spaail JUSI]o [EUOsIad m_
(44 Surdosyosnoyy |
usUl| pue Alpune "
]
€1 806 St Lo
i |
CETL €LS'1 12 SOL'T OSL6 C8Y'T $195SE [B)IdED O PIIE[aL S0 ‘
I
8¢ CEL'E oS 9¢1 667 $ doURURIUIBW puB UONRIO JuR]] _q
80181 § S10v § AT 000°€l § vI6'T $ 188°17 § v0g8 § [BIOUSS PUE SANRNSIUIWDY
618L00010# ro8s10020#  S108000C0# P108000Z0# o 1-5SV-90HW#H 99£570020#  LOT000/E9FSS 5’1
SdIL SdIL SdlL SdLL oneARIeT-HINO SdLL ddo0/HHA INIAEIET]
SuB3[IO MaAN BUWNOH a)1ke]e ] 2300y uojey weis01d SUBSIO M3N S119Aele] justAo|dury
517 391504 3IB7) 19150 3IB) 19350, alen) 12350 jusuwedy SATfiWe ] weasoid pauoddng
enday IRy IBINEY Ie[n3day pasiatadng IDAAI0 Juswuedy
dNO
G661 ‘0 SUn[ Papu3 IBaA 311 104
*OUT *SADNAIIG AJLUWIE,] SULYIED [ ISEO) JII5)
IWVHEO0Ud A4 SASNAIXT A0 INIIWALVLS
(panunuo))
FALALL AL DA




—_—
—_—r———

91

ZLE § 5SL9S 8€8 S 656977 $ 860001 $ Lyb 101 § Z19°%ST S TOLYYT S 6E9°L8C S Jialehd
29 AN 6¢1 0L0°0¢ LY 9] 918°T1 78561 890°¢ S LEEOE P31R30[[e - 81502 dANBISIUIWDY
01¢€ 2e9's 669 688°961 [SY°€8 1£9°88 080°SET PEYTIT 20€° 182 m
) |
01€ $ SE0Y 61 €9¢°¢ Z0L°6 SPI‘e SJUBINSUOD) |
i
759 <4 00€°9 891 9p1°T Z8LT [eLONE2I0Y ]
798 6.9 SZA7A! 158°19 697°89 650021 £ESLLT €70°0T1 suturel} pue snnadessy]
bZy 8ET' 08Y°¢ SUISINU pUB [EIPIN
1
65Ty 651 (08) €577 672°S SPIIU JUSID [RUOSIA] ||
|
€69°1 Zhs's suidoadosnoy |
$80 usuij pue Aipune |
P9S‘E SLG LEE'S R6L°67 Areprg |
£LY' 95L°6 S01°Z £S1°2 9L0'0Z €971 1 519558 [e11dE0 03 pore[RI 1500 |}
bT SP9°E L0T 129 861 11 SLYTT oURUSIUTRW pue uoneIsdo jue]d
CEL  § 07 § 6v06  § 0089 ¢ 16S° 1T S 96L°8 § 8656 § L8Y'TY § [2I9UST PUB SANRASIUIWPY
1L9-S€-96# BUWNOH BUNOH  pY-18S-€0v#  SEPIO/ILI90  ZEPLO/ZLIS0 PROELE ] # 8T691L1# 9018 1L1# m
HN wes30.d 3q1Idg D0d SD0/SSA SD0/8Sd I19piIA0Ig I19pIA0Ig 13p1A0Ig )
BUINOH juauIeAl | SUQI}D3LI0N) BUUNOY aneAeIe] aoArIe] SUBD[I() MIN JJ12ARJE] _
a11dsay DAILIDSSY puy £1syeg weidolg Wweidoid uondp SWOL] SWIOY i
HWO S,USIP[IYD AMqnd 3O BUIALT JulAlT UOBEBMIIQRUDY  AJUNIIWOD  ApuUnwio)
Jusunedagy Juapusdapu] Juapuadapug BL[SWIY Asddery

0661 Q€ SUN[ PopUS JBdA ) 10

"JUJ ‘SIDNAIIG AJIWUB] SUIYIEI] JSEOD) JIN5)

—_— = — ey —

IWVHO0Ud A9 SASNAIXT A0 INIIWILVIS

rAd B L BN




Schedule 1

COMBINED STATEMENT OF EXPENSES BY FUND

Gulf Coast Teaching Family Services, Inc.

For the year ended June 30, 1996

Totals-Program,

Administrative,
& General Unemployment

. Funds . Fund _Jotal
Administrative and general $ 2,394,289 $ 53,199 $ 2,447 488
Plant operation and maintenance 131,696 131,696
Cost rclated (o capital assets 385,170 385,170
Dictary 68,494 68,494
L.aundry and linen 688 688
Housckeeping 10,417 10,417
Personal client needs 109,026 109,026
Medical and nursing 31,413 31,413
Therapeutic and training 9,154,556 9,154,556
Recreational 26,739 26,739
Consultants 129,414 - 129,414
Totals $12,441,902  §53,199  §12495,101

15
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In accordance with Government Auditing Standards, we have also issued a report dated
December 13, 1996 on our consideration of the Organization's internal control structure and a report
dated December 13, 1996 on its compliance with laws and regulations.

/Gﬂaja—bv W [L.C.

Certified Public Accountants.

New Orleans, Louisiana
December 13, 1996.




Note M -
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Exhibit E
(Continucd)

CASH FLOW INFORMATION

Cash paid during the year ended June 30, 1996 for interest totaled $14,873.

ECONOMIC DEPENDENCY

The Organization receives a majority of its revenue from funds provided through grants
administered by the State of Louisiana. The grant amounts are appropriated each yecar by
the federal and state governments. If significant budget cuts are effected at the federa
and/or state level, the amount of the funds the Organization receives could be reducec
significantly and have an adverse impact on its operations. Management is not aware of
any actions that will adverscly affect the amount of funds the Organization will receive
in the next {iscal year.

ALLOCATED COSTS

The Organization allocated administrative costs of the central and regional oflices i the
amount of $1,640,932 to the various programs it administered during the ycar ended June
30. 1996.
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Note G -

COMMITMENTS

Exhibit E
(Continued)

The Organization leases facilities and equipment under operating leases expiring through
the year 2000. Rental expense related to these leases was $270,862 for the year ended
June 30, 1996. Minimum future rental payments due under these leases as of June 30,
1996 are as follows:

Year Ending
June 30,

Note H -

Note I -

1997
1998
1999
2000

Total

$183,948
116,429
28,023
1,575

$329,975

Management expects that in the normal coursc of business, Ieases will be rencwed or
replaced by other leases.

PENSION PLAN

The Organization has a defined contribution pension plan covering substantially all of its
full-time and part-time employees. There were no contributions for the year ended June

30, 1996.

INCOME TAXES

The Organization is exempt from corporate income taxes under Section 501 (¢)(3) of the
Internal Revenue Code,

12




Note 1) -

Note F -

Exhibit E
(Continued)

GRANTS RECEIVABLE
Grants receivable consists of reimbursements for expenses incurred or revenue earned on
fee for service and per-diem contracts. Grants receivable consists of the following as of

June 30, 1996:

State of L.ouisiana:

Department of Public Safety and Corrections $ 89,281
Office of Mental Health ] 88,3908
Office of Community Services 304,384
Office of Citizens with Developmental Disabilities 695,315
[.ouisiana Rehabilitation Services 14,237
Other:

Private 18,615

Total $1,310,230

NOTES PAYABLL
Notes payable consists of the following at June 30, 1996:

Note payable - short termi: 11.50% annual interest; payable
in monthly installments of $3,617 ncluding interest;

final payment due October, 1996. $10,645

Iiquipment obligation: 15.5% annual interest; payable

in monthly installments of $549 including interest;
{inal payment due June, 1999, 19,772

Total $30.417

The equipment obligations arc secured by equipment costing $26,362. The interest
cxpense on notes payable was $4,543 for the year ended June 30, 1996.

10
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Exhibit E
(Continucd)

Note B- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
3. Depreciation and Amortization (Continued)

are amortized over the lives of the respective leases or the service lives of the
improvements, whichever 1s shorter. I.eased properly under capital leases is
amortized over the lives of the respective leases or over the service lives of the
asscls for those leases which substantially transfer ownership. The straight-linc
method of depreciation 1s followed for substantially all assets. Depreciation and
amortization expenses totaled $71,647 for the year ended June 30, 1996.

4. Cash and Cash Equivalents

For purposes of the statement of cash {lows, the Organization considcrs cash on
hand and demand deposits to be cash equivalents.

o

Reccivables

The Organization considers accounts receivable to be {ully collectible since the

balance consists principally of payments due under governimental contracts. If
amounts become uncollectible, they will be charged to operations when that

determination 1s made.

6. Capital Leases

For financial reporting, the Organization has capitalized certain leased equipment.
The balance sheet reflects all capitalized lease equipment as assets. As of June 30,
1996, all related capital lcascs have expired and accordingly, there arc no capital
Icase obligations.

7. Grants

Grants carned under reimbursement type contracts are recorded as revenucs in the
appropriate program when the related cxpenses are incurred.

Grants carncd on fee for service and per-dicm contracts are recorded as revenues
when services are provided.




Note A -

Note B -

Exhibif E

NOTES TO FINANCIAL STATEMENTS

Gulf Coast Teaching Family Services, Inc.

June 30, 1996

ORGANIZATION

Gulf Coast Teaching Family Services, Inc. is a nonprofit corporation organized
cxclusively for charitable, religious, educational and scientific purposes. The
Organization maintains group homes, child and family centers and other related programs
for the youth and their families and provides a program which will give the young people
and their familics an opportunity to become normalized, independent, productive and
respected citizens of the community. These services are provided in the South Louisiana
arca.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A summary of the significant accounting policics used in the preparation of the
accompanying {inancial statcments follows:

1. Basis of Accounting

The accompanying financial slatements are presented on the accrual basis of
accounting in accordance with generally accepted accounting principles.

2. Use of Estimates

The preparation of financial statements in conformity with gencrally accepted
accounting principles requires management to make estimates and assumptions
that affect certain reported amounts and disclosures. Accordingly, actual results
could differ from those estimates.

3. Depreciation and Amortization

Property and equipment are recorded at historical cost.  Depreciation and
amortization are provided for in amounts sufficient to relate the cost of depreciable
assets to operations over their estimated service lives. Leaschold improvements




STATEMENT OF CASH FL.OWS

Gulf Coast Teaching Family Services, Inc.

For the year ended June 30, 1996

Cash Illows From Operating Activities
Decrease 1n net assets
Adjustments to reconcile decrease in net assets
to net cash provided by operating activities:
Depreciation
Amortization of prepaid interest relating to
capitalized leases
Changes 1n assets and liabilitics:
Decrease in grants receivable
Decrease in other receivables
Decrease in prepaid expenses

Net cash provided by operating activitics

Cash Flows From Investing Activities
Increase in investments, net
Purchase of property and equipment

Net cash usecd in investing activities
Cash Flows From Financing Activities
Proceeds from notes payable
Principal payments under notcs payable
Principal payments under mortgage note payable
Principal payments under capitalized lease obligations
Net cash used in financing activities

Net Increase In Cash and Cash Equivalents

Cash and Cash Equivalents
Beginning of year

Iind of year

Sce notes 1o financial statements.

Increase in accounts payable and accrued liabilities

Exhibit D

§ (52,143)

71,647
166
137,663
11,185
10,026
166,542

- 345,086

(1,939)
- (90,535)

(92,474)

31,043
(36,471)
(12,388)

(4,191)
(22,007)

230,605

105,089

$ 335,694




STATEMENT OF CHANGES INNET ASSETS

Gulf Coast Teaching Family Services, Inc.

For the year ended June 30, 1996

Net assets, beginning of year
Decrease 1n net assets

Net assets, end of year

See notes to financial statements.

Exhibit C

$ 1,119,499
(52,143

$1,067,356
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