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N E W  O RL E A N S PU B L IC SC H O O L S 

3510 GI~NERAI. I)I'GAUI.I,I I)RIVI ~ NEW  ORI.I'ANS, I,OUISIANA 70114 

October 30. 1996 

President and M em bers 
Orleans Parish School Board 
4100 Touro Street 
New Orleans, Louisiana 70122 

Dear Board M em bers 

Attached herew ith is the Com prehensive Annual Financial Report (CAFR) of the Orleans Parish Schoo 
Board for the fiscal year ended June 30, 1996. A sum m ary of the financial results and educatiooa 
initiatives are presented in the Letter of Transm ittal im m ediately follow ing this m essage. 

This reporl joins the preceding fourteen annual reports in which the financial records of the New 
Orleans Public Schools have been audited by independent, certified public accountants. W e w ere 
am ong the first group of school system s in the state to m ake regular use of such independent scrutiny. 

Last year's CA FR received both the Certificate of Achievem ent for Excellence in Financial Reporting 
and the Certificate of Excellence in Financial Reporting from the Governm ent Finance Officers 
Association and the Association of School Business Officials, respectively. This m arked the eleventh 
year that both of these prestigious aw ards w ere received by the School District, an achievem ent that 
has been attained by only a select num ber of governm ental entities nationally. The Division of 
Financial Services and the auditing firm s of KPM G Peat M arw ick, LLP and Bruno & Tervalon should be 
com m ended, also for their achievem ent of such high standards in financial reporting. 

Tim ely financial data, a critical ingredient necessary for the proper m anagem ent of an organization, is 
provided for you and the com m unity in this year's CAFR. Last year, availability of up-to-date financial 
data w hich was presented in a quality m anner, in our opinion, w as very instrum ental in: 1) achieving 
future interest expense savings of over $8 m illion through refinancing of outstanding bonds to take 
advantage of lower interest rates, and 21 obtaining financin9 for the School Board's Vision 2000/CIP 
III renovation program, Energy Retrofit Project, and the addition to Jean Gordon Elementary School. 
The Division of Financial Resources, along w ith the auditing firm s, should be recognized for their efforts 
in the tim ely com pletion of the fiscal 1995 and 1996 CAFR's. 

M oreover, I would like to take this opportunity to thank you, the School Board, for your support, and 
to thank tile Audit Advisory Com m ittee for their help in achieving high standards of fiscal 
accountability. 

M LH/Isp 

-..1v - 



O ctober 30. 1996 

N E W  O R L E A N S PU B L IC  SC tIO O L S 

3510 GI[NI~RAI, I)I'GAUI.I,I I)IZIVI5 * NEW  ORLEANS, LOUISIANA 70114 

The President and M em bers 
O rleans Parish School Board 

W e are pleased to present the Comprehensive Annual Financial Report (CAFR) of tile Orleans Parish Schoc 
Board (School Board) for the fiscal year ended June 30, 1996. Responsibility for both the accuracy of the data 
and the com pleteness and fairness of the presentation, including all disclosures, rests with the School Board 

To the best of our knowledge and belief, the enclosed data are accurate in all m aterial respects and are 
reported in a m anner designed to present fairly the financial position and results of operations of the various 
funds and account groups of the School Board. All disclosures necessary to enable the reader to gain an 
understanding of th e ,C~chool Board's financial activities have been included. This report includes all funds and 
account groups of the School Board. 

The CAFR is presented in three Sections: Introductory, Financial, and Statistical. The Introductory Section 
includes this Transm Rtal Letter, the School Board's O rganizational Chart, and a list of principal officials. The 
Financial Section includes th e general purpose financial statem ents and the com bining and individual fund and 
account group statem ents and schedules, as well as the independent auditors' report on the financial 
statem ents and schedules. "rhe Statistical Section includes selected financial and dem ographic inform ation, 
generally presented on a m ulti-year basis. 

The School Board is a political subdivision created under Louisiana State Statutes and has the power to sue 
and be sued, and to m ake rules and regulations for its own governm ent consistent with the laws of the State 
of Louisiana and the regulations of the State Board of Elem entary and Secondary Education. The School 
Board operates within Orleans Pansh. The School Board is authorized to establish public schools as it deem s 
necessary to provide adequate school facilities for the children of the parish, to determ ine the num ber of 
teachers to be em ployed and to determ ine local supplem ent to their salaries. Accordingly, the School Board 
is net included in any other governmental reporting entity since the School Board Members are elected by the 
public for a term of four years and have decision-making authority, the power to designate management, the 
ability to significantly influence operations and primary accountability for fiscal matters. 

All fu nds and en~ es controlled by or dependent on the School Board are included in the CAFR. Accordingly, 
various funds and account groups included in this report are referenced in the Table of Contents. The School 
Board provides a full range of regular education and related services as contem plated by the Louisiana State 
Statutes. 

The boundaries of the School Board and City of New Orleans are co-terminus and located near the mouth of 
the IVlississippi River in Southeast Louisiana. The leading industries of the local econom y are petroleum , port, 
tourism and construction. 



ECONOMIC CONDFrlON AND OUTLOOK 

De=~pite a loss of jobs in the second quarter of 1996, the October 1996 issue of the Metropolitan Report 
(prepared by the Division of Business and Economic Research at the University of New Orleans) predicts slow 
employment growth in metropolitan over the next two years. The Metropolitan Report (UNO Study) reports 
em ploym ent growth will be highest in the services sector; however, construction em ploym ent is expected to fall 
by roughly 500 workers. The UNO Study also reports th at th e oil and gas industry continues to thrive, bolstered 
by increased deepwater drilling activities and renewed natural gas exploration. Oil field services will experience 
the highest em ploym ent gains in this sector. 

Tourism continues te be a strong im petus for the New Orleans econom y. Hotel bookings have been steady 
and several new hotel projects have been completed or are currently underway. Toudsm has not had a major 
im pact on the gam ing industry , the future of which is uncertain due to the Harrah's Jazz Casino closing in 
Novem ber 1995 and the parish by parish statewide referendum on gam bling in Novem ber 1996. The UNO 
Study reports foreign trade activity, particularly im ports of steel, was strong in the second quarter of 1996, 
posting im port value.,; at the highest level since 1982. 

Residential construction has been steadily increasing over the last five years; however, non-residential activity 
has jumped significantly in the last two years. Although the completion of the permanent land-based casino 
has been delayed  and the project scaled back, several other major projects have been initiated. These projects 
include the expansion of the Modal Convention Center, a new sports arena adjacent to the Superdome, the 
Superdom e renovation and a baseball stadium for the Triple A baseball franchise. 

Nationally, the econom y has been posting m odest growt h. Through June, consum er prices have risen at an 
annual rate of 3.5 percent, one percent higher than 1995, per the Labor Departm ent's Consum er Price Index. 
According to the UNO Study, long-term interest rates are expected to rem ain stable through the second quarter 
of 1997, and then fall slightly, but the prim e rate is expected to rise over the next four quarters. In sum m ary, 
the outlook calls for continued m oderate U.S. econom ic growth with tolerable inflation. 

MAJOR INI'hATIVES - 1995-96 

The major initiatives of the 1995-96 school year cannot be reviewed in isolation. They must be considered in 
coniunctJon with three publications and the development of a Five-Year Strategic Plan that have served to unity 
the philosophy, the goals, end the program s of the public schools in the last few years. Together, these 
publications and the F~v~ Year S~-ategic Plan articulate that have serv ed to unify the philosophy, the goals, and 
the program s of the public schools in the last few years. 

In the 1993 94 school year, Superintendent M orris L. Holm es developed and presented the Six Sim ple 
M easures of Success as a guide to determ ining if learn ing is going on in the schools. This publication becam e 
the fram ework for the equitable, system atic evaluation of schools, district planning, and district personnel. 

The 1994-95 school year lied in every initiative, activity, and event with the Six Sim ple M easures of Success. 
A system atic and systemwi de effort focused the attention of the School Board and the com m unity on student 
achievem ent. 

Two additional publications, listed below and distributed in August, 1995, gave furtl'ler direction and purpose 
to the New O rleans Public Schools for the 1995~96 school year: 

Six Areas of Focus for the 1995-96 School Year, which expanded the solid foundation of the 
Six Sim ple M easures of Success, defined the scope of school system activities for 1995-96. 

Project Respect, a Student/Parent Handbook, outlined and mandated an environment in 
which learning can take place. 

These three publications focus on th e instructional interests and needs of children and were the catalyst for the 
1995-96 iniSatives. "A focus on the needs of children," said the Superintendent, "d rives decision-m aking, policy 

V ;. 



form ulation, expenditures, and all day-to-day activities." The School Board's new logo, featuring the Schoo 
Board's official m otto, "W orking Together to Build Respect for Life, Property and Learning," is a visua 
representation of this focus. 

Dunng 1995-96, the School Board embarked upon the development of a Five-Year Strategic Plan (Plan). The 
Plan includes initiative.,; at four instructional levels: Early Childhood, Elem entary, M iddle School and High 
School. Se~ ng as "ddw.~rs" from which goals are being developed to gauge the effectiveness of achieving the 
objectives in t~e four initiatives are the following learning dimensions: Rigorous Academics, Entrepreneurship 
and C~areer Developm ent, Team work and Leadership, Citizenship and Governm ent Organization, Health and 
Family Living, the Arts, and Technology. 

M aintaining and strengthening the instructional initiatives identified and im plem ented in previous years, as well 
as intrt)clucing new in~atives in the 1995-96 school year, produced m any positive results. These included the 
highest graduation rate in six years, increased parent participation in the operation of schools, increased school 
attendance, and increased attainm ent levels on standardized tests. 

Amon,~;~ the many educational in~atJves introduced or maintained and strengthened during the 1995-96 sehoo 
year, the following deserve particular attention. 

- Strateqic Fac'l~'rties P~n: "The 3995-96 school year began optimistical~y With com m unity 
approval of a $175 million bond issue for critical and essential repairs, renovations, and construction. 
W hen voters approved the School Board's proposition on July 15, 1995, Vision 2000-Strategic 
Facilities Plan went into effect. Since that time, a considerable number of emergency projects to 
make schools safer for children are in various stages of completion and 83 more repair projects have 
begun and are prim arily in the design phase. This plan, which served as a cornerstone for the 
successful bond referendum , wi ll continue to guide the system in this area of operation for the next four 
years. 

Project Respect: In August, 1995, Project Respect was introduced to students, teachers, and 
com m unity m em bers. This =zero-tolerance discipline initiative" becam e a powerful and positive force 
across  the School Board in its first year. It helped to reinforce a school climate of respect, civility, and 
consistency, in which students can learn m ore effectively. M ore than 200,000 booklets were distributed 
to students, parents, com m unity m em bers, m inisters, business leaders, and elected officials, as well 
as through com m unity agencies, parent forum s, shopping centers, and public libraries. A revised 
handbook is being distributed. 

Conflict Resolution: Ongoing strategies (conflict resolution, peer leadership, mediation) to promote 
a safe and healthy school environment fit in well with the School Board's top-priority project -- Project 
Respect. In a limited random survey of teachers and students, teachers credited Project Respect with 
m aking positive changes in the school environm ent; eighty-four percent of the students reported they 
felt safer in the schools. Project Respect encourages students to "increase the peace" by not resorting 
to violence to settle their differences. Training in conflict resolution strategies will continue in the 1996- 
97 school year. 

Readinq Initiative: The most important skills and abilities are related to reading. Hence, the major 
focus areas of the School Board are reading and student achievem ent. The ultim ate goal of the 
School Board's initiative is accom plished readers who can com prehend and appreciate the printed 
w ord. Toward this end, the School Board launched the Reading Sym posia on Viable Program s 
(R.S.V.P.), an initiative that will enable the school system to establish districtwide and schoolwide 
reading program s. Attainm ent levels in reading have im proved overall and are the highest in som e 
areas since 1993. 

Student Achievement: The Class of 1996 enjoyed the highest graduation rate (86%) in six years. 
M em bers of the class received the highest dollar am ount and the largest num ber of scholarships in 
the ten-year history of"Dollars for Scholars." The class had the fewest num ber of students held back 

because of LEAP (14%). Sixty-two pe rcent (62%) planned to go on to postsecondary education. The 
1996 graduation cerem onies were well publicized events, with inform ational and congratulatory posters 
m ailed, distribuled, and posted throughout the city. 



Parent Involvem ent: The 1995-96 Superintendent Parent Forum s reached m ore parents and had 
a greater effect on our schools than in recent years. Parent Em pow erm ent W eek, with its them e of 
=Parents as Equal Partners," encouraged parents to take a m ore active role in their children's 
education by learning m ore about the school system 's budget and im parting such inform ation to others. 
The three-day Title I Parent Spring W orkshop attracted m ore than 350 parents each day. 
Thousands of parents attended school awards programs, the Superintendent's Academ ic Achievem ent 
Awards Program s, and graduation cerem onies. 

k Force: The Middle School Task force advanced the Middle School Initiative in 
the 1995-96 school year through its M iddle School Institute, designed to endch the professional 
growth of m iddle-school educators and parents; its Middle School Grants for Middle School Staff 
Developm ent; its W orld of W ork Academ y program s, which seek to link success in the classroom with 
success in the workplace; and its Rites of Passage program , a systemwide prom otional celebration 
for eighth-grade students, to help them achieve a sense of academ ic purpose and m ake a personal 
com m itm ent to their educational goals. 

The purpose of ttiis initiative is to get more 
students involved in their schools and com m unities as leaders. Annual youth sum m its on ethics and 
m orality provide a forum for students to discuss ethical and m oral behavioral patterns as they relate 
to establishing a clim ate for academ ic and social growt h. Student-led discussions generate ideas on 
how to incorporate students' conclusions into the curriculum . The second sum m it was held in 1995-96 
and focused on conflict resolution, decision-makiog  skills, and leadership development. Project 
Respect originated in the 1994-95 sum m it. 

Staff Developm ent: In recognition of the im portance of involving teachers in the process of "creating 
a w hole new culture of teaching and learning," for the second year, Teachers of the Year and lead 
teachers from every school site gathered tog ether to develop strategies and m ethods for turning goals 
into action. The vision developed for an im proved school system  includes traditional staff developm ent, 
m onitoring program s, and netw orking. This sam e group of teachers will w ork toward im plem entation 
of their vision in the 1996-97 school year. 

The first-year im plem entation of the $15 m illion USI grant awarded 
in the 1994-95 school year included, but was not limited to, training in Total Quality Management for 
33 schools; training for technology integration wi th Internet and surfing; establishm ent of steering 
com m ittees for Technology and the District Academ y; developm ent of criteria for cadre teachers and 
lead teachers; planning and training for Internet access for every School Board; development of the 
Louisiana M athem atics Curriculum ; and creation of partnerships wi th universities and others. 

Com m unications: In an effort to increase the knowledge of the School Board's personnel, students 
and paren1~,, as w ell as m em bers of the com m unity about the school system , the School Board's TV 
Channel 48 broadcasted public school news to the com m unity and assisted with staff developm ent. 
Intern al and extern al publications and brochures were created and distributed throughout the schools 
and the com m unity. Press releases went out regularly to all m edia. Em ployees received updates of 
school news with th eir paychecks, and The W eeklyBulletinwas published and distributed to all schools 
and departm ents. 

FINANCIAL INFO RMATION 

Internal Controls 

School Board m anagem ent is responsible for establishing and m aintaining an internal control structure 
designed to ensure th at the ass ets of the School Board are protected from loss, theft or m isuse and to ensure 
that adequate accounting data are compiled to allow for the preparation of financial statements in conformity 
with generally accepted accounting principles. The internal control structure is designed to provide reasonable, 
but not absolute, assurance that these objectives are met. 



The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits 
likely to be derived; and (2) cost and benefit valuation requires estimates and judgments by management. 

The School Board maintains budgetary controls. the objective of these budgetary controls is to ensure 
com pliance with legal provisions em bodied in the annual appropriated budget approved by the School Board's 
governing body. 

Activities of the General Fund and Special Revenue Funds are included in the annual appropriated budget. 
Capital Projects Funds are allocated by project and remain programmed and funded until completed or until 
the School Board decides to eliminate the project. The level of budgetary control (that is, the level at which 
expenditures cannot legally exceed the appropriated amount) is established by function and activity within an 
individual fund. 

Budgetary control is m aintained at the school and/or departm ent level by the encum brance of estim ated 
purchase am ounts prior to the release of purchase orders to vendors. Purchase orders which result in an 
overrun of available budget balances are not released until add~onal appropriafions are m ade available, O pen 
ensum brances are reported as reservations of fund balance at June 30 of each year. 

1988 Dedicated M 

To im prove clarity for readers of the School Board's financial statem ents and budget, revenues and 
expenditures for the Constitutional Tax of 27.65 m ills and the 1988 Dedicated M illage - Purposes A, B and C 
are shown within the General Fund financial statem ents. Purpose D transactions are shown in the Capital 
Projects and Debt Service Funds section. The 1988 Dedicated Millages are used for the following purposes: 

Prior to fiscal 1992, these Ded icated Millage transactions were included in the Special Revenue Funds section 
of the CAFR. Fiscal year 1995 revenues and expenditures for 1988 Dedicated M illages are reflected in Note 
11 (c) to the financial statements. 

Purpose A Textbooks and Supplies 2.13 m ills 

Purpose B Early Childhood Development, Discipline and 2.13 mills 
Dropout Prevention 

Purpose C Salary and Em ployee Benefits 10.00 m ills 

Purpose D Air Conditioning, Asbestos Removal and Major 3.19 mills 
Facility Renovation and Debt Service 

As a result of reassessed m illages in fiscal year 1996, the above m illages were rolled forw ard. The increased 
rew~nue from the rolled forward Constitutional and Purpose D m illages is dedicated to fund debt service 
requirem ents for the Series 1995 and 1996 General Obligation Bonds. 

As dem onstrated by the statem ents and schedules included in the financial section of this report, the School 
Board continues to fully disclose the utilization of the financial resources under its m anagem ent. 

G ENERAL G OVERNM ENTAL FUNCTIONS 

General Fund 
Revenues 

For the year ended June 30, 1996, General Fund revenues totaled $336,030,368 com pared to $334,305,833 
in the prior year, an increase of $1,724,535, or 0.5% . These results include 1988 Dedicated Millage Revenues 
for ~:~urposes A, B and C of $18,245,580 (1995-96) and $18,717,203 (t 994-95). 



The am ount of revenues from various sources and the increase or decrease over last year are shown in the 
follewing tabulation. 

SUMMARY SCHEDULE OF REVENUES 
(in millions) 

REVENUE SOURCE 1995~6 
INCREASE/ % INCREASE/ 

1994~5 (DECREASE) (DECREASE) 

Local Sources: 

Ad Vatorem (Property) Ta,~es 
Sales Taxes 

Investment Interest 

Tuition and Other Fees 

Other 

State Sources: 

Minimum Foundation Program 

Revenue Sharing 

Professional Improvement Program 

State Pay Supplement 

Other 

Federal Sources 

TOTAL 

$ 54.0 

74.1 

0.7 

1.5 

1.3 

190.9 

3.7 

4.0 

1.4 

4.4 

S33__ 6.o 

$ 57.8 
68.3 

1.1 

1.0 

2.2 

183.6 

3.6 

4.4 

6.4 

1.4 

4.5 

$334.3 

$(3.8) 
5.8 

(0.4) 
0.5 

(0.9) 

7.3 

o.1 

(0.4) 
(6.4) 

$1.7 

(6.5)% 
8.5 

(36.4) 
500 

(4o.t) 

4 0 

2.8 

(9.1) 
(too.o) 

(2.2) 
0.5 % 

There was a $3.8 million decrease as a result of the prior year increase in property taxes, primarily a result of 
the City of New Orleans tax am nesty program in 1994-95. The decrease in investm ent earnings is due to lower 
cash and investm ent balances available for investing. Increased revenue from state sources for the M inim um 
Foundation Program (MFP) resulted from a combination of a 3% growth factor in the MFP formula, the 
favorable adjustment in the MFP formula, for which the School Board had requested in recent years, less an 
adjustment for the revisions in the 1994-95 student count. The state pay supplement was a one4ime salary 
supplem ent for em ployees, approved in June 1995, by the Louisiana State Legislature for all public school 
system s in Louisiana; this supplem ent was not repeated in 1995-96. 

A graphic summary of General Fund Revenues by major sources is presented below 
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Business Admin!stration expenditures increased by $1.1 million, primarily due to an increase in the area of 
purchased sen,ices related to increased  utility charges as well as repairs as a result of the M ay 1995 flood and 
administralJve fees for the Energy Retrofit Project. Debt Se~ce expenditures experienced a decrease of 11.8% 
as a result of the declining interest on capital lease agreem ents as principal is paid. Debt Services expenditures 
are com prised of the principal and interest charges on the capital lease for school buses, and the interest on 
a short term loan. 

]-he com position o1 the Genera| Fund accum ulated surplus as of June 30, 1996 and 1995 is graphically 
reflected below . 

Com position of Fund Balance - $ 

FY 1995-98 

U n reservedlDesig nated 
Reserved/Inventory 

FY 1994-95 

ReservedlEncum brances 
U nreserved/U ndesignated 

Sources: 06/30/96 and 06/30/95 CAFRs, Exhibit 1, Page 4 

Fund Balance 
The total Fund Balances as of June 30, 1996 and 1995 are $17,845,846 and $12,701,967, respectively 

The unreserved and undesignated General Fund balance as of June 30, 1996 is $6,987,882. In addition, 
$2,7,~.5,639 is reserved for encumbrances, $894,367 is reserved for inventory and $7,217,958 has been 
designated for subsequent years' expenditures. 

Special Revenue Funds 

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally 
restricted to expenditures for specific purposes. Total revenues received from all sources for the year ended 
June 30, 1996 am ounted to $65,923,448, as com pared to $65,572,907 for the prior year, an increase of 
S350,541. Total expenditures decreased by $183,221 for fiscal year 1995-96. 

Federally funded pupil support and instructional program s, which include the Im proving Am erica's School Act 
(IASA) Titles I, II, IV, and VI, the Individuals with Disabilities Education Act (IDEA), and numerous other grants, 
had expenditures of $38,321,446 for fiscal 1996, as compared to $37,458,281 for the prior year, an increase 
of $863.165. 

The Child Nutrition Fund is used to account for all revenues and expenditures related to providing breakfasts 
and lunches to children of the School System . Total revenues from all sources for the year ended June 30, 

1996 amounted to $24,.{)11,079 as compared to $24,958,415 for the prior year, e decrease of $47,336. Total 
expenditures for the year am ounted to $25,617,268, a decrease of $755,157 from the prior year. 

X l l 



For the year ended ,June 30, 1996, the Child Nutrition Fund operated at a deficit of $72,438. As of June 30 
1996, the fund balance of $195,319 is reserved for purchased inventory on hand. 

Cat)ital Prelects Funds 

The Capital Projects Funds includes all major renovation, construcGon and repair projects of the School Board 
other than those accounted for in the General and Special Revenue Funds. Total capital project expenditures 
for the year ended June 30, 1996 amounted to $11,218,042 compared to $9,637,152 for the year ended June 
30.1995. an increase of $1,580,890. 

The Capital Projects Funds consists of three major programs - Capital Improvement Programs I, II, and 

Capital Improvement Program I includes all projects which were funded from a vadety of sources prior to June, 
1989, the $675,000 loan for a joint construction endeavor with the parents at Jean Gordon School and 
Louisiana Public Facilities Authority (LPFA) Lease Revenue Bonds (Energy Retrofit Project). W ithin Capital 
Improvement Program I, the major acfiVd~es during the fiscal year ended June 30, 1996 included the Gordon 
School classroom addifion and the Energy Retrofit Project. The latter program is designed to produce energy 
savings over a fifteen year pedod suffi cient to retire tile debt. For future purposes and to provide back-up 
facilities for schools under reconstruction, such as Schaumburg Elementary, Clifton Ganus School (a private 
school that ceased operations at the end of the 1995-96 school year) was acquired for $1.8 million. 

Capital Improvement Prog ram II represents projects funded by Purpose D Dedicated Millage (ad valorem tax) 
proceeds, after use of tax proceeds to fund debt service requirem ents. Capital Im provem ent Program II 
includes the funds from bonds sold on June 29, 1989 as welt as Purpose D cash in excess of debt service. 

During the fiscal year ended June 30, 1996, Purpose D millage was spent on major projects, including asbestos 
rem oval at various locations and renovations at Abram s, Crossm an and Dunbar Schools. Looking ahead to 
fiscal year 1996-97, funds from Capital Im provem ent Program II will be spent on electdcal renovations, air 
conditioning and fire and life safety im provem ents. 

Capital Im provem ent Program III consists of bond proceeds approved by the voters on July 15, 1995. A total 
of $175 million in bonds will be issued for this program to be used for life safety, health compliance, air 
conditioning, and major renovafions. $79 million of general obligafion bonds were issued during 13scal year 
1996. The major activity in Capital Improvement Program III dudng the fiscal year ended June 30, 1996 
included roof replacem ent at Chester School and roof repairs at Karr and W oodson Schools. 

These Capital Improvement Programs (I-HI) have been allocated to five Capital Project Funds and identified 
by the project numbers listed below. Sources of funding/origination of program information are also provided. 

CAPITAL 
IM PROVEM ENT PROGRAM 

SOURCE OF FUNDS/ 
ORtGINA't'ION OF pROGRAM CAPI't'AL FUND PROJEC"I- 

Top Priority Unfunded Projects 
Meanwhile, a large number of top priority projects remain unfunded. The total estimated needs for the School 
Board for fiscal years 1996 through 2000 are $573 million. Of this amount, $398 million or 69% remains 
unfunded. The graph below illustrates the expected bond proceeds over the next five years for Capital 
Improvement Program (CIP) III, as well as unfunded needs for Capital Improvement Programs IV and V. 
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The general fixed assets of the School Board are those fixed assets used in the perform ance of the m ain 
educational functions. 

The total cost of general fixed assets was $459,171,4.17 at June 30, 1996 as compared to $452,253,042 at 
June 30, 1995. Such assets are generally accounted for at historical costs. Depreciation of general fixed 
assets is not recognized in the School Board's accounting system . The increase in general fixed assets is 
primarily attributable to the completion of major renovation projects associated with Capital Project Funds, 
Funds 1.4. and 5. 

Continaencv Aecoun 

The school system has not effectively had an adequate oonfingency account for m ore than ten years. A school 
system the size of the School Board should have approximately $16 million, or 5% of revenues, reserved for 
confingencies. To date, state and local revenue sources have been insufficient to accum ulate a fund balance 
of that size. The current undesignated surplus of $6.9 m illion will be needed to fund negotiated salary 
increases, known short-falls in State funding related to the M inim um Foundation Program and em ergencies 
theft m ay arise. Additionally, as indicated below, funds will be needed to pay claims and/or elim inate deficits 
in 1he Internal Service Funds. 

Proorietarv O Derations 

nternal Service Funds - Insurance Funds and Print Sho~ Fund 

The internal Service Fund accounts for all revenues and expenses related to the School District's insurance 
aclivities and, beginning in fiscal year 1994, Print Shop operations. For the fiscal year ended June 30, 1996, 
the School Board was self-insured in the areas of workers' com pensation and general liability. In the area of 
em ployee m edical and health insurance, the tnple option self-insured program , which began Septem ber 1993, 
was not renewed at the end of the plan year (August 1994). Effective September 1,1994, it was replaced by 
a fullyqnsured health program operated by Pdncipal Health Care of Louisiana. Run-off claim s payable related 
to the triple option program are included in the Health Insurance Fund. 

The liability for self-insurance losses was determined at June 30, 1996 to be $26,268,237. Of this amount, 
$2~ ,626,696 relates to the various risk activities grouped together in the Other Insurance Fund, primaril~ 
general liability claims and suits; $1.7 m illion for self-insurance losses related to triple-option health insurance 



program and $2.9 million for workers' compensation claims. This represents an overall increase of $4.2 m illion 
from the 1995 fiscal year-end liability. 

As indicated above, the acW ilies within the self-insured Health Program are nearing finalization. The June 30, 
ff996 liability for self-insurance represent a decrease of $1.4 m illion from the prior fiscal year end. The 
com pletion of the claim paym ent actMty has been delayed as a result of the bankruptcy filing by the third-party 
administrator ('I-PA) for the tdple option program. Staff and legal counsel of the School Board are monitoring 
closely the bankruptcy developments. At June 30, 1996, the estimated liability includes $1.3 m illion to settle 
claim s previously paid to the TPA by the School Board, but which were not rem ilted to the various providers. 

Since April 22, 1990, th e School Board has operated a self-insured W orkers' Com pensation program . At June 
30, 1996, the W orkers' Compensation program had retained earnings of $85,713 and a liability for self-insured 
losses of $2,908,521. 

3he Internal Service Fund ended the 1995-96 fiscal year with accum ulated deficits of $2,348,791 and 
$10,627,332 in the Health Insurance and Other Insurance Funds, respectively. These deficits represented the 
am ount rem aining after a $4.3 m illion transfer from the General Fund to the Health Insurance Fund. This 
transfer represented the second installm ent of a Board-approved plan to elim inate the deficit over a five-year 
penod. Significant increases in the reserVe for general liability claims and suits coupled with reduced 1unding 
for the next four fiscal years through the M FP lim it the prospect of elim inating the deficit within the rem aining 
three years of the five-year period. As a result, the School Board is considering transferring the accum ulated 
deficit for general liability claims and suits to the General Long-term Debt Account Group. Under this proposal, 
the School Board could design a plan for paym ent consistent with expected available resources. 

Fiduciarv O oerations 

The Fiduciary Funds are used to account for the assets held by the School Board in a trust or agency capacity. 
Resources contdbuled  by individuals to the School Board which are to be expended for specific purposes are 
accounted for in the Trust Funds. The Agency Funds are m aintained to account for cash held by the School 
Board as an agent. Agency activities included in this role are collection of teachers' retirem ent contributions 
and payroll deduction and supervision of the Student Activity Funds. 

Debt Adm inistration 

Dunng 1995-96, long-term debt was increased as a result of four new bonds and one note payable issues, in 
part offset by refunding of other bond issues and norrnal principal retirem ents. 

~n order to take advantage of lower interest rates, or~ October 19, 3995 the School Bt,)ard teflnanoe~ 1.he Capi~,al 
Funding Bonds, Series 1989A. The Refunding 1995A Bonds were issued in the amount of $27,920,000 with 
inlerest rates ranging from 4.00 to 6.00 percent. In addition, the School Board partially refinanced the 
Refunding Series 1991 Bonds on December 14, 1995. These bonds were refinanced wi th the issuance of 
bonds totaling $121,785,000 with interest rates ranging from 6.0 to 6.65 percent. 

On July 15, 1995, the voters of Orleans Parish authorized the issuance of $175,000,000 of General Obligation 
Bonds. These Bonds are to be used in connection with im provem ents set forth in the Capital Im provem ent 
Program lU (CIP Ill). As authorized, the School Board issued $35,000,000 of General Obligation Bonds on 
Decem ber 5. 1995 and an additional $35,000,000 on March 20. 1996. 

The School Board, in cooperation with the parents o1 the students at Jean Gordon Elem entary School, issued 
$675,000 of Certificates of Indebtedness, Series 1996 on April 22, 1996. These funds are to be used for site 
im provem ents on the Jean G ordon Elem entary School. 

The Energy Retrofit Project was financed by the issuance of LPFA Lease Revenue Bonds in the amount of 
$11,175,000. This financing took place on April 1,1996 with interest rates ranging from 4.0 - 5.65 percent. 

For the year ended Jlme 30, 1996, the School Board had outstanding bonds totaling $265,982,765, including 
$6,199,034 cum ulative capital appreciation interest-to-date on the Refunding Bonds, Series 1991. 



Cash tem porarily idle during the year was invested in com m ercial bank certificates of deposit, repurchase 
agreem ents and various securities guaranteed by the United States G overnm ent or its agencies. Total 
inve,,~tment income for all funds amounted to $3,797,863. 

The exhibit below shows the am ount of interest earned and the change by each fund type for the 1996 and 
1995 fiscal years. 

SUM MARY OF INVESTM ENT INTEREST EARNED 

FUND TYPE 

General Fund 

Debt Service Fund 

Capital Projects Fund 

Expendable 3rust Fund 

Nonexpendable Trust Fund 

Internal Service Funds 

TOTAl. 

1995-1996 1994-1995 

$ 720,485 $1,081,417 

184,885 

2.423.119 

162,058 

851,543 

2,455 3,256 

916 814 

4660~ .303 23.248 

$ 3~7~7978~86363 $2.122.336 

The major factors that contributed to the changes in interest earnings included 

1) Lower interest rates in fiscal 1995-96 

INCREASE/ 
(DECREASE) 

$ (360,932) 

22,827 

571,576 

(8Ol 

102 

442 7~ 55 

$~  

2) Decrease in available General Fund cash for investment purposes and change in allocation in 
interest to Internal Service Funds: 

3) Increased Capital Projects Fund interest due to the receipt of proceeds from two $35,000,000 bond 
issues (proceeds of the Series 1995 Bonds received on December 5, 1995, earned interest of 
$857,000 and accrued interest of $250,966, while proceeds of the Series 1996 Bonds, received 
on March 20, 1996, earned interest of $125,656 and accrued interest of $63,486). 

Interest earnings, while reported as gross revenue, are offset by $250,144 of short-term interest expense 
related to tw o budgetary loans. 

The School Board's investm ent policy is to m inim ize credit and m arket risks white m aintaining a com petitive 
yield on its portfolio. Also, deposits were either insured by federal depository insurance or collateralized. All 
collateral on deposits was held in the School Board's nam e by the Federal Reserve Bank, an agent of the 
pled!;~ing financial institution. 

Ninety-one (91) percent of the investments held by the School Board at June 30, 1996 are classified in the 
category of lowest credit risk as defined  by the Governm ental Accounting Standards Board. Another seven (7) 
percent of the investm ents consisted  of securities issued by the Federal Hom e Loan M ortgage Corporation that 
were held in the School Board's name bythe Federal Reserve Bank. Rem aining investm ents consisted alm ost 
exclusively of repurchase agreem ents that were held in the School Board's nam e either by the Federal Reserv e 
Banl,: or by the counterparty financial institution's trust departm ent. 

M icro-com puter collateral control procedures are used to ensure that cash and investm ents are adequately 
collateralized in accordance with State law and good business practices. 



A Cerl~cate of Achievement is valid for a penod of one year only. Odeans Padsh School Board has received 
s Ce~ficate of Achievement for eleven of the last twelve consecutive years (fiscal years ended 1984-1995). 
W e believe our current report continues to conform to the Ced~cate of Achievement program requirem ents, 
and we are subm~ ng it to GFOA. 

The Associstion of School Business Officials (ASBO) awarded a Certificate of Excellence in Financial Reporting 
in School System s to the Orleans Padsh School Board for its com prehensive annual financial repo rt for the 
~~a~ year ended  June 30, 1995, which represents th e eleventh time within th e last twelve fiscal years th at we 
have received this award. 

The Certificate of Excellence in Financial Repo~ng in School Systems is an award of recogni'don granted by 
the Associafion of School Business Officials of the United States and Canada. The award ceYdfies that the 
recipient school system has presented its comprehensive annual financial report to the ASBO Panel of Review 
for cd'dcal review and evaluation and that the report wa s judged  to have complied with the pdneiples and 
p=a~ ces of financial repo~ng re cog nized  by ASBO. Receiving the award is recognition th at a school system 
has m et the highest standards of excellence in school financial repo dJng. 

The School Board received  th e GFOA's Award for Distinguished  Budget Presentation for its annual 
appropriated budget dated June 30, 1995. In order to qualify for th e Distinguished  Budget Presentation Awa rd, 
the School Board's budget document wa s judged  to be proficient in several ca tegories including po licy 
documentation, financial planning and organization. Additionally, the School Board's Cash Managem ent and 
Inves~nent Policy, adopted  in March 1996, wa s certified  by  the Municipal Treasurer's Association of the United 
States and Canada (MTA). Since the inception of this program in 1@90, only one other jurisdictJon's po licy in 
the State of Louisiana has received  MTA Cert~cafion. 

The preparation of this report could not have be en accom plished  without th e dedicated services of the entire 
staff of the Finance Departm ent and stafffi'om other departm ents within the Division of Financial Services. W e 
express our s~ncere apprecia~on to all members of th e Division wh o assisted  and con~ buted in its prepara~on. 
W e also th ank the M em bers of th e Odeans Pansh School Board and the Adm inistrafion for th eir interest and 
support in m aintaining th e fiscal accounta bility and respo nsibility of th e school system . 

M LH:RZ.:AJS/Isp 

Enclosure 
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C ertificate of 
A chievem ent 
for Excellence 
in Financial 
R eporting 

Presented to 

O rleans Parish School 
Board, Louisiana 

For its Com prehensive Annual 
Financial Report 

for the Fiscal Year Ended 
June 30, 1995 

A Certificate of Achievement for Excellence in Financial 
Reporting is presented by the Government Finance Officers 

Association of the United States and Canada to 
governm ent units and public em ployee retirem ent 
system s whose com prehensive annual financial 

reports (CAFRs) achieve the highest 
standards in governm ent accounting 

and financial reporting. 

President 
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This Certificate of Excellence in Fin ancial Reporting is prc~ nted to 

O R LEA N S PA RISH  SC H O O L BO ARD 

For its Comprehensive Annual Financial Report (CAFR) 
For the Fiscal  Year Ended June 30, 1995 

Upon recommendation of the Association's Panel of Review which has judged that the Report 
substantially conforms to principles and standards of ASBO's Certificate of Excellence Program 

Executive Director 



C IP I 

CA PSULE REPO RT O F 

CAPITAL IM PROVEMENT PROGRAMS (CIP) I, II AND III 

The 1995-96 fiscal year acfivitJes included the Energy Retrofit Program , construction of a classroom addition at 
Jean Gordon School and the acquisition of a private school that perm anently closed at the end of the 1995-96 
school year. The Gordon School addition represents a venture spearheaded by parents' initiative and partial 
funding. M ain funding will result from displacem ent of rental cost of tem pora ry classroom s. 

The Energy Retrofit Project involves all 121 regular school sites and all administrative sites. The program is 
designed to reduce operating and m aintenance costs through replacem ent, retrofit and/or upgrade of healing, 

venlJlation and air conditioning system s, water conservation m easures and lighting system s. These renovations 
should result in a significant improvement in learning conditions for students. 

As ef summer 1996, 216 lighting, heating, ventilation and air conditioning projects, and electrical and plumbing 
projects were in progress under the School Board's Energy Retrofit Program. 

ENERGY RETROFIT PROJECT STATUS 

JUNE 30, 1996 

Total Number of Projects I 216 
Number of Projects 100% Complete I 30 

STA TU S O F A LL CA PITA L PR O JEC TS 

S7 

li,-'l I 



CIP 

SC HO O L BOA RD ACQ UIRES C LIFTO N GA NUS SC HO O L 

FAC ILITIES TO BE USED INITIA LLY BY SC HA UM BURG STUDENTS 

In M ay, the fam ily owners of G anus School, a private elem entary and secondary school in the Lake Vista area 
of New Orleans, decided to close the school. The School Board purchased the properly at a cost of $1.8 m illion. 
"This perm itted the relocation of Shaum burg Elem entary School students to the Ganus site and the readying of 
the ,~haum burg Elementary site for a new facility. Shaum burg School facilities have been severely dam aged by 
term ites. 
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CIP 
JEA N G O R DO N ELEM EN TA RY SC H O O L 

PARENTAL INVO LVEMENT KEYS EFFO RT RESULTING IN 
C LASSRO O M A DDITIO N TO RE;PLACE PO RTA BLE B UILDING S 

The com bination of strong parental involvem ent and their partial funding, along with adm inistrative staff assistance, 
provided the impetus 1o bring to reality the long-awaited classroom addition project (shown below) for Jean Gordon 
Elem entary School. It will be ready for use during the 1996-97 school year. 



OIP I 

M .L. KING SC HO O L 
HELPING TO BUILD INROA DS IN EDUCATIO N 

Shown below is the Martin Luther King Elem entary School
, a CIP II Project, which opened in September 1995 T

he school features a library which serves the community jointly with the City of New Orleans Library System
. 

M artin Luther King Elem entary Schoo 

King Elem entary students in Com puter Lab
. Tile School's curriculum em phasizes m ath and science 
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C IP II 

This is a $175 miltion program authorized by the voters in July 1995 for im provem ents for life, safety, health 
compliance, air conditioning and major renovations. The program was designed for $35 million of the bonds to 
be issued annually for fr~e years. However, during fiscal 1996, $70 million of bonds were issued to take advantage 
of favorable interest rates. Effods to date have included: (1) initiation of a process to select a construction 
management firm to coordinate the projects planned at 118 schools; (2) an increase in Facility Planning staff for 
monitoring and project status reporting purposes; (3) design work for many of the projects; and (4) roof 
replacem ent activities at Chester, Karr and W oodson Schools. 

Shown above is the roof renovation in progress at Chester Elem entary Schoo 

I REBUILDING ~ I L k! 
,if, 
[]  

m  I I ! 
/ ! I t 
m  | | I/ ,c~.~, a, w. c~  o=s~;~ ~':. ':, '.,'/~'~'o~' ,', ' R~ 

Planning has begun for the W oodson M iddle School roof repairs 
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Peat M arw ick LLP 
Certified Public Accountants 

Suito 3500 One Shell Square 

New Orleans, LA 70139 

The Mem bers of the 
O rleans Parish School Board 
New Orleans. Louisiana 

B ru n o  

Tervalo n 

W e have audited the general purpose financial statements of the Orleans Padsh School Board (the 
School Board), as of and for the year ended June 30, 1996, as listed in the accompanying table of 
contents. These general purpose financial statem ents are the responsibility of the m anagem ent of the 
School Board. Our responsibility is to express an opinion on these general purpose financial 
statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and Governm ent 
Auditing Standards issued by the Com ptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the general purpose 
financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, 
evidence supporting the am ounts and disclosures in the general purpose financial statem ents. An 
audit also includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as well as evalualJng th e overall general purpose financial statem ent presentation. W e 
believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of the Orleans Padsh School Board, as of June 30, 1996, and the 
results of its operations and the cash flows of its proprietary and nonexpendable trust fund types for 
the year then ended in conform ity with generally accepted accounting principles. 

In accordance with Governm ent Auditing Standards, we have also issued a report, dated O ctober 11, 
1996, on our consideral]on of th e School Board's internal control structure and a report, dated October 
11,1996, on its com pliance with laws and regulations. 

O ur audit was m ade for the purpose of form ing an opinion on the general purpose financial statem ents 
taken as a whole. The com bining, individual fund, and individual account group financial statem ents 
and sched ules listed in the accom panying table of contents are presented for purposes of additional 
analysis and are not a required part of the general purpose financial statem ents of the Orleans Parish 
School Board. Such information has been subjected tothe auditing procedures applied in the audit 
of the general purpose financial statem ents and, in our opinion, is fairly presented in all m atedal 
respects in relation to the general purpose financial statem ents taken as a whole. 

O ctober 11. 1996 

M~mt)or Firm ol 



 



ORLEANS PARISH SCHOOL BOARD 

Com bined Balance Sheet - All Fund Types and Account Groups 

June 30, 1996 
with com parative totals for June 30, 1995 

A,.;sets and Other Deb 

A.c;sets: 
Cash and cash equivalents 
(note 2(e)) 

Investments (note 2(f)) 
Receivables: 
Ad valorem taxes (note 3) 
Sales taxes 
Accrued interest 

Govern m ental Fund T~ 

General Revenue 

23,197,236 
167,979 

3,818,616 
7,724,425 

20.405 
State pay supplem ent - - 
flue from other governm ents 
(note 4) 4,860,206 8,014,017 
Due from other funds 
(note 11 (a)) 

Other 

Total receivables 

Inventory (note 2(9)) 
O ther assets 
Property, plant and 
equipment (note 5) 

Other Debits 
Am ount available in debt 
service funds 
Am ount to be provided for 
retirem ent of general 
long-term debt 

Tota l assets and 
other debits 

13,034,384 
2.704.701 

32,162.637 

894.367 

Debt Capital 
Service Projects 

4,169,920 
1.682,111 

10,616 

500,000 

626,422 5,5t9,343 

8,640,439 

652,620 

$ 66,422,219 _ 9~ _293,059. 

- 2- 

6.029.859 

11.881.890 

12,978,765 
74.870.537 

736,680 

1,194,428 
264.786 

2.195.894 

90.045.186 



 

Exhibit 1 
(Page 1 of 2) 

Proprietary 
Fund TyBe 
Internal 
Service Agency 

354,395 
135,294 

8,955,289 
113,261 

31,894 

16,747,999 2,289,229 
147.037 

16,895 036 
__  

2,321,123 

907,21 6 

~ 291~ 1 11.389.673 

Account Groups . u  

General General 
Fked 
Asse~ 

459.171.417 

Long-term 
Debt 

Totals 
(_Memorandum Only) 
1996 1995 

49,655,598 
76.969.182 

3,818,516 
7,724,426 
799.495 

13,374,223 

39,411,805 
3,116,524 

68,244,988 

1,546,987 
907,216 

19,999,879 
7,872,903 

1,012,696 
9,033,654 

46,047 
6.409.169 

23,296,882 

57,511,416 
3.161.972 

100.471,826 

2,o96,250 
944.044 

459.171.417 452,253,042 

11.605,815 11,605,815 3,980,691 

273,945,327 273,945,327 193,444,008 

459.171.417 285,551,142 942,0461627 
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O RLEANS PARISH SCHOOL BOARD 

Com bined Balance Sheet - All Fund Types and Account Groups 

June 30, 1996 
with com parative totals for June 30, 1995 

Liabilities, Equily 
and Other Credits 

Liabilities: 
Accounts payable 
Retainage payable 
Salaries, wages and 
payroll taxes payable 

Due to other funds 
(note 11 (a)) 

Due to other governments (note 4) 
Due to student groups 
Deferred revenues 
Other liabilities 
Accrued com pensated absences 
(notes 2(i) end 6(9)) 

Liability for self-insurance 
losses (notes 2(k) and 10) 

Bonds payable (note 6(a) and (c)) 
Oth er long-term obligations 
payable (note 6(g)) 

Tot.a] liabilities 

General 

$ 2,198,101 726,426 

3.600.838 

26,377,421 7,516,71 8 
2,346,492 

215,194 

3,838,327 

38,576,373 

855,596 

9.097.740 

276,075 

276,075 

Capital 
Projects 

1,256,240 
443.117 

4,114.890 

5,814,247 

~ uity and Other Credits: 
Investm ent in general 
fixed assets 

Retained earnings (accumulated deficit): 
Reserved for casualty 

losses and em ployee benefits 
Accumulated deficit (note 12) 

Fund Balances (note 2(j)) : 
Reserved 3,640,006 195,319 11,605,815 6,033,973 
Unreserved: 
Designated for subsequent 

years' expenditures 
Undesignated 
Total retained earnings 

7,217,958 
6,987.882 

78.196,966 

(accumulated deficit)/ 
fund balances 17,845.846 195.31 9 11,605.815 84.230.939 

Total fund equity (accumulated 
deficit) and other credits 17,845,846 195,319 11,605.815 

Total liabilities, equity 
and other credits $~ 22,2!9 9,293,059 11,881,890 

See accom panying notes to general purpose financial statem ents 
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84,230.939 

90,045,186 



 

Exhibit 1 

(Page 2 of 2) 

Proprietal~ 
Fund Type_ _  

Internal 
Service 

Fiduciary 
Fund Types 
Tm stand 
Agency 

3,041,453 8,502,785 

1,027,571 

26,268,237 

30.337,261 

930,803 
(12,976,123) 

_ (12,045,3_2.0) 

(12,045,320~ 

p  

99.130 

2,645,428 

11,247,343 

24.005 

118.325 

142.330 

Account Groups 
General General 
Fixed Long-term 
Assets D ebt 

459,171,417 

142.330 459.171.417 

18,291 ,~_~ -1 11,389,673 

Totals 
M em orandum O nly 
1996 1995 

15,724,005 
443.117 

11,685,653 
557,570 

3,600,838 11,433,972 

39,411,805 
2,346,492 
2,645,428 
855,596 
215,194 

57,511,416 
1,387,100 
2,543,566 
1,069,466 
631.791 

11,770,491 15,608,818 14,965,524 

-  26,268,237 22,032,736 
265,982,765 265,982,765 177,822,203 

7.797,886 7,797,886 8,361,129 

285.551,142 380,900,181 310,002,126 

459.171.417 452,253,042 

930,803 

(12,976,123) 
827,869 

(11,967,939) 

21,499,118 8,921,173 

85,533,249 
6.987.882 

101.974.929 

581,146,346 

459.171.417 285.551.142 942.(N 6.527 
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14,313,280 
6.712.992 

18.807.375 

471.060.417 

781,062,543 



ORLEANS PARISH SCHOOL BOARD 

Combined Statement of Revenues, Expenditures, and Changes in Fund Bah~ces - 
All Governmental Types and  Expend able Trust Funds 

Year ended June 30,1996 
with com para~ve tot4ds for the year ended June  30,1995 

Revenues 
From local sources: 
Ad valorem taxee (note 11(c)) 
Sales taxes 
Interest on investments 
Tu~ on end other tees 
Other 

Total revenues fi'om local sources 
From sta te sources: 

M inim um Foundation Program 
Revenue sharing 
Professional im provement 
Program 

St ate pay supplement 
Ot her 

Tota l revenues f~om state sources 

From federal sources 
Total revenue s 

|Lxpend itures 
Current: 

Instructional: 
Regular 
Special 

Total instructkxlal expenditures 
Support ser~ces: 
Pupils 
Instructiona l staff 
Germral adm inistral~on 
School adm inistration 
Busine ss adm inistra~on 

Total support services expenditures 

(~oital projects 

[)ebt service: 
Principal ret~'ernent (notes 5 and  7) 
Interest and bank cha rges (notes 6 end 7) 
Bond  issuance costs (no te 6) 

Tota l debt service expend itures 
Tota l expend itures 

E~xcess (deficiency) of revenues 
over exp end itures 

Other financing sources (uses): 
Operating transfers in (note 11 (to)) 
Operating transfers out (note 11 (b)) 
Unrea)ized market loss on investm ents 
Payment to refund ed bond escrow agent 
Bond proceeds 
Loan proceeds 

Total othe r financing sources (uses) 

General Revenue 

$ 54,044,014 
74,050,117 

720.485 
1 A72,841 
1,288,633 

181,576,090 

190,941,850 
3,660,036 

4,002,810 

1,427,877 
200,032,573 

3,054,586 
3.054,586 

Sa rv;ce 

2,877,610 

Proiects 

817,565 

2,423,119 

368,532 
3,609,216 

4,421,705 61,136,541 - - 
336,030,368 65,923,448 4,598,495 3,609,216 

117,023,613 
37.285,793 
154,309,406- 

20,861,965 
6,999,901 
3,684,264 
15,695,557 
107,833.758 
155,075,445 

1,108,156 
437,927 

1,546,083 
310,930.934 

31,171,379 
832,272 

32,003,651 

1,272,238 

2,102,893 

31,845.020 61,671 
35,221,151 61,571 

67,224.802 

3,429,566 
7,800,085 
1,573,233 
12,802,884 
12,864.555 

11,218,042 

1,379,484 
1,379,484 
12,597,526 

25,099,434 (1,801,354) (8,266,060) ~,989,310) 

44,516 
(20,000,071) 

Excess (deficiency) of revenues and  other financing 
sources over expend itures and other financing uses 5,143,879 

Fund  balances at beginning of year 

Fund  balances at end of year 

12,701,967 

1.273,431 15,538.187 
(44,515) 

(148,364,150) 
148,717,267 

1,228,916 

(72.438) 

15,691,284 

443,658 
(2,263,546) 
(827,225) 

81,911,268 
1,095,650 

80,359,805 

7,625.224 71,371,4~  

267,757 3,980,591 12,859,444 

$ 17,845,846=  195,319 11,605,815 84,230,939 

See accompanying notes to general purpose financial statements 
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Trust 

2,455 

57,739,189 
74,050,117 
3,330,944 
1,472,841 

59,212,914 
68.287,273 
2,098,274 
1,038,543 

5,518 

500 

5,018 

5,018 

113,307 

190,941,850 
3,660,036 

4,002,810 

183,636,614 
3,532,425 

4,401,273 
6,407,159 

148,194,992 
88,118,065 
166,313,057 

22,134,7(~ 
6,999,901 
5,787,157 
15,695,557 

146,550,740 
39,970,719 
186,551,459 

24,068,445 
7,195,612 
51408,871 
15,849,696 
140.056,387 
192,578.913 

11,218,042 9,637,152 

4,537~22 
8,238,012 
2,952,717 
15,728,451 
403,618,317 

3,903,465 
9,537,443 

13,440,908 
402,208,432 

6,548,728 1,172,318 

17,299,772 
(22.308,139 
~27,225) 

(148,364,150) 
230,628,535 
1,095,650 

77.524.450 

14,238,745 
(~ 6,338,749 

2,835,026 
235.026 

84,073,178 1.407.344 

29,923,066 28,515,722 

11 8,325 
_~  3,996,244 29,923,066 

7- 

Exhibit 2 



 

O RLEANS PARISH SCHOOL BOARD 
Com bined Statement of Revenues, Expenditures, ar*d Changes in Fund Balances - 

Budget and Actual - General and Special Revenue Fund Types (Note 2(c)) 

Yearended June 30.1996 

Revenues 
From Iocalsources: 
Ad valorem taxes 
Sales taxes 
Interest on investm ents 
Tuifion and other fees 
OthG~ 

Total revenues fTom local sources 
From state sources: 

M inim um Founda6on Program 
Revenue sharing 
Professional Im provem ent 
Program 

O ther 
Tota l revenues/Tom state sources 

From federalsources 

Tota lrevenues 

Expenditures 
Current: 

Insl~ucfiorm h 
Regular 
Special 

Tota l insbuc6orml expenditures 

Support services: 
Pupils 
Insllucfiorml staff 
General adm inistra6on 
School ed m inisbafion 
Business adm inis~afion 

Tota l support services expenditures 

Debt service 

Tota l expendituree; 

Budget 

$ 56,554,825 
59,800,000 

800,000 
1,400,000 
1,251,000 

129,805,825 

191,276,000 
3.658,000 

4,300.000 
1,324,000 

200,558,000 

4,410,000 

334,773,825 

120,315,825 
36,215,499 
156,531,324 

24,550,890 
6,837,107 
4,115,257 
15.649.239 
109,434,213 
160,586,706 

740,866 

317,858,896 

Excess (deficiency) of revenues over expenditures 16,914,929 

Other fi=~ncing sources (uses) 
O per~lfing t~ansfers in 
Oper~t~ng bansfer s out 

Total other financing sources (uses) 

Excess (deficiency) of revenues and other financing 
source=; over expenditures and other financing uses 

Fund ba~lances at beginning of year 

Fund be~lances at end of year 

_~_6,~ 8,577) 

(33,648) 

10.988.489 

$ 10,924,841 

See accom panying notes to general purpose f~na ncial statem ents 
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on- ~ ,A 

Actual 

54,044,014 
74,050,117 

720,485 
1,472,841 
1,288,633 

131,576,090 
-- r 

190,941,850 
3,660,036 

4,002,810 
1,427,877 

200,032,573 

4.421.705 

336,030,368 

117,024,418 
37,277,878 
154,302,296 

22,176,814 
7,094,788 
3,686,746 
15,695,557 
107,702,781 
156,356.686 

1.546.083 

312,205,065 

23,825,303 

44,516 

(20,000,071) 

Variance- 
Favorable 

(Unfavorable) 

(2,510,811) 
4.250,117 
(79,515) 
72,841 
37.633 

1,770,265 

(334,150) 
2,036 

(297,190) 
103,877 

(525,427) 

11.705 

1,256,543 

3,291,407 

(1,062,379) 
2,229,028 

2,374,076 
(257,681) 
428,511 
(46,318) 

1.731,432 
4,230,020 

(8o5,2t7) 

5.653.831 

6,910,374 

44,516 

(3.051.4~) 

(19,955.5551 ~ 3,006.978) 

3,869,748 3,903,396 

10.958.489 



Exhibit 3 

--  
Budget 

_  

2,066,493 
2,066,498 

3,140,372 
3,140,372 

70.349.0g0 

Actual 

Variance- 
Favorable 

(Unfavorable) Budget _ 

1,732,321 3~ .~  
1,732,321 

__ ~33~ :17_~  

3,054,556 
3,054,586 

61,136,541 

__ _ (~5,786) 

~ ,21;~,5~  

56,554,825 
69,800.000 

800,000 
1,400,000 
3,317,498 

131,872,323 

191,276,000 
3,658,000 

4.300,000 
4,464,372 

203,698.372 

eln 

Actual 

54,044,014 
74,050,117 

720,485 
1,472,841 
3,020,954 

133.308,411 

190,941.850 
3,660,036 

4,002,810 
4,482,463 

203,087,159 

74,759,090 65.551Eh246 

variance - 

Favorable 

(Unfavorable) 

(2,510,811) 
4,250,117 
(79.515) 
72,841 

(296,544) 
1.436.088 

(334,150) 
2,036 

(297,190) 
18.091 

(611,213) 

(9,200,844) 

75,555,960 65,923,448 ~ ,,63~:,51~  410,329,785 401,953,816 (8,375,969) 

35,662,365 
1,228,052 
36,890,417 

1,570,437 

2,451,292 

34,643,814 
36.665,543 

31,171,379 
832,272 

32,003.651 

1,272,238 

2,102,893 

31,846,020 
35,221,151 

75,555,960 67,224.802 

4,490,986 
395,730 

4,886.766 

298,199 

348,399 

2,797,794 
3.444,392 

8,331,158 

155,978.190 
37,443,551 
193,421,741 

26,121,327 
6,837,107 
6,566.549 
15,649,239 
144,078,027 
199,252,249 

740,866 

393,414,856 

(1,301,354) ~ 1,301,3~ . 
16,914,929 

1,273,431 
(44.515) 

1,273,431 
__ ~ 4,_5~  

1,228,916 1,228,916 

_ ~6,948.577~  

148,195,797 
38,110,150 
186,305,947 

23,449,052 
7,094,786 
5,789,639 
15,695,557 
139,548,801 
191,577,837 

1.546.083 

7,782,393 
(666,599) 
7,115,794 

2,672,275 
(257,681) 
776,910 
(46,318) 

4,529,226 
7,674.412 

(805.217) 

379,429,867 13,984.989 

22,523,949 5,609,020 

1,317,947 1,317,947 

(3,o~ ,oo9) 

. (16,948,577) (I 8,726.639) (1,778,062) 

(72,438) (72,438) (33,648) 3,797,310 3,830,958 

267,757 267.757 11,226,246 11,226,246 

_  267,757 195 319 ~ 2~  11,192,598 15 023 5~  3,830,953 
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O RLEAN S PARISH SC HO O L BO ARD 
Com bined Statem ent of Revenues, Expenses, - 

and Changes in Retained Earnings (Accumulated Deficit)/Fund Balances- 
All Proprietary Fund Types and Nonexpendable Trust Fund 

Year ended June 30, 1996 
with com parative totals for year ended June 30, 1995 

O oeratina revenues 
Em ployer contributions 
Em ployee ~;ontdbutions 
Interest incom e 
Total operating revenues 

O oeratina expenses 
Benefit payments (note 10) 
Prem ium paym ents 
Increase in provision for 
self- insurance losses 
Other expenses 
Total operating expenses 

O perating losses 

onoperatmg  reve 
interest incom e 

Proprietary 
Fund Types 

Internal 
Service 

28,322,263 
9,228,338 

37.550,601 

3,465,735 
30.944,703 

6,845,130 
2.674.646 
43.930,214 

(6,379,613) 

466.003 

Fiduciary 
Fund Types 

Nonexpendable 
Trust 

916 
916 

1,290 
1.290 

(374) 

Loss before operating transfers ~ (5,913,610) (374) 

Operating transfers in (note 11(b)) 
O perating transfers out 

Net operating transfers 

Net losses 

5.008,360 

5.008.360 

(905,250) 

Retained earnings (accumulated 
deficit)/fund balances at 
beginning of year (11,140,070) 

Retained earnings (accumulated 
deficit)/fund balances at end 
of year $ (12,045,320) 

(374) 

24.379 

24.005 

See accom panying notes to general purpose financial statem ents. 
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Exhibit 4 

Totals 
M em orandum O nly 

1996 

28,322,263 
9,228,338 

916 
37.551.517 

3,465,735 
30.944.703 

6,845,130 
2.675.936 

43.931.504 

1995 

29,429,876 
9,554,711 

814 
38.985.401 

10,969,858 
27.587.473 

5,769,497 
3.636.638 

47.963.466 

(6,379,987) (8,978,065) 

466.003 23.248 

__  (5,913,~  __ ~ 8,954,817~ 

5.008.360 

5.008.360 

3,055,515 

(455,515) 

2.600.000 

(905,624) (6,354,817) 

~~  (11,115,691) __ __~4,760,87~ 

__  (12,021,315) 
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ORLEANS PARISH SCHOOL BOARD 
Com bined Statem ent of Cash Flows - 

All Proprietary Fund Types and Nonexpendable Trust Fund 

Year ended June 30, 1996 
with com parative tota ls for year ended June 30, 1995 

Operating losses 
Adjustm ents to reconcile operating losses to 
net cash used in operating activities: 
Provision for self-insurance losses 
Changes in assets and liabilities: 
Decrease in receivables 
Decrease in other assets 
Decrease (increase) in due from other funds 
Increase (decrease) in accounts payable 
Increase (decrease) in due to other funds 
Decrease in liabilities for serf- insurance losses 

Total adjustm ents 
Net cash provided by (used in) operating activities 

s 

Operating transfers from other fu nds 
Operating transfers to other fu nds 
Net cash provided by noneapital financial 
activities 

sh flows from investing activities: 
Interest incom e 
Purchase of investm ents 
Net cash provided by (used in) investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Reconciliation of cash and cash eouivalents as 
sted on Exhibit 1 

$ (6,379,613) 

6.845.130 

1,154,472 
36,828 

(2,286,249) 
2,610,827 
(4,786,728) 
(2,609,629~ 
962,651 

(5,416,962) 

5,008,360 

5,008.360 

466,003 
(5,445_) 

460,558 

51,956 

302.439 

$ 354,395 

Cash and cash equivalents $ 354,395 
Less: am ounts not included in nonexpendable trust 

fund and am ounts that do not m eet definition 
of cash equivalents 

Tota l cash and cash equivalents $ 354,395 

See accom panying notes to general purpose financial sta tem ents 
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Fiduciary Fund 
Nonexpendable 

Trust 1996 
Mem orandum 0 

1995 

__  
(374) _~~ (6,379,987) (8,978,065) 

645 

645 
271 

271 

8,780 

9.051 

6,845,130 5,769,497 

1,154,472 
36,825 

(2,287,604) 
2,610,827 
(4,786,728) 

_ ~~  (2,609,629) 
963,296 

_ __  (5,416,691) 

5,008,360 

5.008,360 

466,003 

_ _ _  (5,445) 
460.558 

1,176,183 
536,847 
543,403 

(1,498,625) 
5,555,069 

~ ,~  
6,167,419 

(2,810,646) 

3,055,515 
(455,515) 

2.600.000 

23,248 

(129,849) 
(106,601) 

52,227 (317,247) 

311,219 

363.446 

628.466 

311.219 

8.955.289 9,309,684 3,056,054 

~~  (8,946,238) __ (8,946,238) 

363,446 
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O RLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30,1996 

NOTE 1 - REPORTING ENTITY 

"The Orleans Parish School Board (School Board) is a po)itJcal subdMsion created for providing public education 
to the citizens of Orleans Parish under Louisiana Revised Statutes 17:51 and 17:121, as am ended. The School 
Board has the power to sue and be sued, and to m ake rules and regulations for its own governm ent consistent 
with the laws of the State of Louisiana and the regulations of the State Board of Elem entary and Secondary 
Education. The School Board is presently com posed of seven m em bers elected by districts serving concurrent 
four year term s; these term s began January, 1993. 

"]'he School Board is authorized to establish public schools as it deem s necessary to provide adequate facilities 
for the citizens of the parish, to determ ine the num ber of teachers to be em ployed and to determ ine local 
supplem ents to their salaries. Accordingly, the School Board is considered a prim ary governm ent. There are 
no com ponent units. The School Board M em bers are elected by the public and have decision-m aking authority, 
the po wer to designate m anagem ent, the ability to significantly influence operations and prim ary accountability 
for fiscal m atters~ These financial statem ents include all of the funds and account groups and all activities 
considered to be part of or controlled by the School Board. 

"]'he School Board is com posed of a central offi ce, 137 schools and educational support facilities. Student 
enrollm ent for thE, 1995-96 year was 85,433 regular and special education students, of which 82,285 were 
funded through the State Minim um Foundation Program . The School Board em ploys approxim ately 9,128 
persons (full time) of which approximateJy 87% are directly employed at schooJ sites. The remainder provide 
ancillary support such as general adm inistration, repair and m aintenance, bus transportation and financial 
,.;ervices. The regular school term begins in late August and runs through early June. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounfing policies of th e School Board conform to generally accepted accounting pdnciples as applicable 
to governm ental units. The following is a sum m ary of the m ore significant policies: 

(a) Basis of Presentation - Fund Accountino 

The accounts of the School Board are organized on the basis of funds or account groups, each of which is 
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of 
serf-balancing accounts that com prise its ass ets, liabilities, fund balance/reta ined earn ings, revenues and 
expenditures/expenses, as appropriate. Resources are allocated to and accounted for in the individual funds 
based upon the purposes for which they are to be spent and the m eans by which spending activities are 
controlled The followi ng fund types and account groups are used by the School Board: 

G 

Governm ental funds are those through which m osl governm ental functions of the School Board are financed. 
"The acquisition, use and balances of the School Board's expendable financial resources and the related liabilities 
(except those accounted for in the proprietary fund) are accounted for through governmental funds. The 
m easurem ent focus is upon determ ination of financial po sition and changes in financial position, rather than upon 
net incom e determ ination. The foNowing are the School Board's governm ental fund types: 

General Fund - The General Fund is the prim ary operating fund of the School Board and receives m ost of 
the revenues derived by the School Board from local sources (principally ad valorem and sales taxes) and 
state sources (principallythe Minimum Foundation Program funding). Ad valorem taxes include revenues 
from general purpose m illage and dedicated m illage. Dedicated m illage revenue, generally referred to as 
"Dedicated Millage for Purposes A, B and C", was approved in an April, 1988 Referendum . 
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- Special Revenue Funds are used to account for the proceeds of specific revenue 
sources (other than major capital projects) that are legally restricted to expenditures for specific purposes. 
These funds account for the revenues and expenditures related to federal, state and local grant and 
entitlement programs for various educational objectives and child nutrition services. 

Debt Service Funds - Debt Service Funds, established to m eet requirem ents of bond ordinances and other 
long-term borrowings, are used to account for the accum ulation of resources for, and the paym ent of, 
general long-term debt principal, interest and related costs , including m illage dedicated. A separate Debt 
Service Fund is m aintained for each or sim ilar bond issue and long-term loan currently outstanding. 

Capital Proiects Funds - Capital Projects Funds are used to account for the receipt and disbursement of the 
proceeds of general bond issues and other special or designated revenues used for the acquisition or 
construction of major capital facilities, renovations and major repairs (ether than General Fund capital 
outlays, Special Revenue Fund capital outlays, and those projects financed by the proprietary fund). 

The Capital Projects Funds include five separate funds signifying the source of funding and sameness of 
activities for projects within a group. Annually, capital projects are reviewed and similar projects are 
combined. A summary of the various capital projects is as follows: 

Capital Fund #1 includes projects funded from various sources such as the General Fund, the federal 
government, insurance settlements, sales of surplus property, the one-half percent sales tax proceeds (see 
Note 3), the Louisiana Enhanced Mineral Income Fund, the Energy Retrofit Project funded by issuance of 
Lease Revenue Bonds, and a loan for the construction of classroom addition at Gordon School. 

Capital Fund #2 includes projects which are being funded from the $175 million Bond Issue Referendum, 
approved by the voters on July 15, 1995. These funds wi ll be used to upgrade health and safety codes and 
to correct critical structural problem s. 

Capital Fund #3 includes projects funded from the one-half percent sales tax proceeds and the proceeds 
of a 1985 $75,000,000 bond issue. E.xpe nditures within this fund are for major repairs, renovations, property 
acquisition and building of new facilities. 

Capital Fund #4 includes projects which are being funded from the $11,500,000 construcfion fund 
established bythe 1987 Refunding Bends. These projects include the new M.L. King, Jr. and Edgar Harney 
Elementary Schools. The M.L King project was completed for the beginning of the fiscal 1996 school year. 

Capital Fund #5 includes projects funded from the now refunded Capital Funding Series 1989A Bonds (Note 
6). Debt service on the bonds is provided by the Purpose D millage approved by voters on April 16, 1988. 
In addition to the bond proceeds, receipts in excess of annual debt service, over the original four-year and 
subsequent construction periods, have been and will be used to fund additional projects. Expenditures 
include system wide interior renovations, asbestos rem oval, roof replacem ent, heafing and air conditioning 
improvements, fire and life safety, energy conservation, and electrical improvements. 
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The Proprietary Fund is used to account for the School Board's ongoing organizations and activities which are 
similar to those oflen found in the private se ctor. The School Board applies all applicable FASB pronouncem ents 
issued on or before Novem ber 30, 1989, in acco unting and reporifng for its propriety fund operations unless those 
pronouncements conflict with or contradict GASB pronouncements. The m easurem ent focus is upon 
determination of net income. The School Board's proprietary fund type is limited to Internal Service Funds as 
follows: 

- Insurance Funds and Print Shod Fund - The Internal Se~ ce 
account for th e ase um ulation of resources for and the paym ent of benefits by the Schoo 
programs and to report revenues and expenses of the School Board's Print Shop 
m aintains the following insurance funds: 

Funds are used to 
Board's insurance 
The School Board 

Health Insurance Fund - This fund is used to account for the em ployee and em ployer contributions to, 
and the paym ent of prem ium s for, the Health Insurance Progra m . Ef[ective Septem ber, 1994, the 
School Board ended its self-insured program and established a fully insured program . Prior to 1994, 
the School Board offered an em ployee m edical and health program financed solely by em ployee and 
School Board prem ium s. The School Board self-insured this program ; rem aining liabilities are also 
included in this fund. 

life, Dented and Optical Insurance Fund - This fund is used to account for the employee and em ployer 
contfibul~ons to and the paym ent of premium s for th e Life, Dental and O ptical Insurance Program , which 
is fully insured, subject to retrospective adjustment for premiums. 

yVorkers' Compensation Fund  - This fund is used to account for claims arising from employment related 
injuries. Prior to December 1, 1984 this fund was self-insured by the School Board for claims up to 
$150,000 per occurrence. Subsequently, and until Apdl, 1990, coverage was on a fully insured basis. 
in April, 1990, the School Board initiated participation in a self-insurance plan w hich included the 
purchase of excess insurance for claims in excess of $350,000. Effective May, 1994, the self-insured 
retention amount for excess insurance is $350,000 each accident. 

Other Insura nce Fund - This fund is use d to account for all other insurance program s m aintained by the 
School Board. The significant programs of this fund consist of the followi ng property and liability 
insurance types: (1) general liability - which through April 30, 1994 was self-insured with unlimited 
liability; effective May 1, 1994 insurance coverage was obtained for future claims exceeding $500,000; 
(2) fleet insurance, which is fully insured with physical damage having an aggregate deductible of 
$500,000 per occurrence; (3) fire insurance, which is fully insured with a deducible of $500,000 per 
occurrence; and (4) flood insurance, which is fully insured with a cumulative deductible of $15,000 per 
occurrence. 

Proprietary Fund revenues are derived from insurance prem ium s charged to em ployees and prim arily to the 
General Fund and Special Revenue Funds. These revenues are planned to match: (1) expenses of insurance 
premiums for coverage in excess of self-insurance amounts; (2) estimated claim loss es resulting from the 
self4nse rance program s which include estim ated liabilities for claim s incurred but not reported at year end; and 
(3) operating expenses. Retained earnings are accumulated for future loses; such accumulations are being 
m onitored, end refunds and/or reductions in prem ium s m ay be ass essed if accum ulations are in excess. 

Fiduciarv Fund Tvnes 

Fiduciary Funds are used to account for assets held by the School Board in a trustee or agency capacity and 
include the following: 
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13 Trust Funds - This group of funds was created to account for cash, investm ents and other resources 
contributed by various ied Mduais to the School Board to be expended for purposes for which the trusts were 
established. 

The Trust Funds include the expendable trust fund which is accounted for and reported in essentially the 
sam e m anner as governm ental funds, and the nonexpendable trust fund which is accounted for and 
reported in essentially the sam e m anner as proprietary funds. For nonexpendable trusts , principal m ust 
be preserved intact. 

Agency Funds - This group of funds is m aintained to account for cash held by the School Board as an agent. 
Agency Funds are custodial in nature, do not involve m easurem ent of the results of operations and are 
accounted for and reported as governm ental funds. The School Board m aintains the following agency 
funds: 

Retirem ent Contribution Fund - This fund is used to deposit payroll deductions for retirem ent until such 
funds are transm itted to the Teachers' Retirem ent System of Louisiana and State of Louisiana School 
Em ployees' Retirem ent System . 

-  This fund is m aintained to deposit payroll deductions for taxes unti 
such funds are transm itted to the collecting agencies and m onies withheld from the payroll of ten-m onth 
em ployees who have elected to be paid on a twelve-m onth basis. 

Student Activity Fund - This Fund is used to account for those m onies collected by pupils and school 
personnel for school and school-related purposes and for instructional program funding disbursed to 
schools electing to participate in the site-based purchasing program . These m onies are used by the 
students and school personnel at their discretion, and are included in the Agency Fund since the School 
Board acls as the custodian. The School Board's responsibilities for this fund are to safeguard the fund's 
assets and provide guidelines for revenues, expenses and financial accountability. Each school 
m aintains separate sets of accounts for m onies generated by individual student body organizations and 
annual allotm ents supplied  bythe School Board. The revenues of these accounts consist m ainly of fees 
charged,fund raising projects, and contributions. Expenditures are made for the instructional program 
and a wide variety of school activities. 

Acco unt groups am used to establish accounting control and accountability for the School Board's general fixed 
assets and general long-term debt. The following are the School Board's account groups: 

D 

fixed assets of the School Board 

-  This account group has been established to account for the genera 

D General Lon,q-term Debt Account Group - rhis account group has been established to account for 
unm atured general obligation indebtedness, the long-term portion of com pensated absences and other 
long-term obligations of the School Board. 

For governm ental fund types, bond prem ium s and discounts as well as issuance costs , are recognized 
during the current period. Bond proceeds are reported as an other financing source net of applicable 

17- 



ORLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem enL~ 

June 30, 1996 

prem ium s or discount, issuance costs, even if withheld for the actual net proceeds received, are reported 
as debt service expenditures. 

The accounfing and financial reporting treatment applied to a fund is determined by its m easurem ent focus. 
All governm ental funds and expendable trust funds are accounted for using a current financial resources 
m easurem ent focus. W ith this m easurem ent focus, only current assets and current liabilities generally are 
included on the balance sheet. Operafdng statements of these funds present increases (i.e., revenues and other 
financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. 

All proprietary funds and nonexpendable trust funds are accounted for on a flow of econom ic resources 
m easurem ent focus. W rth this m easurem ent focus, all assets and ell liabilities associated with the operation 
of these funds are included on the balance sheet. Fund equity (i.e., net total assets) is segregated into 
contributed capital and retained earnings com ponents. Proprietary fund-type operating statem ents present 
increases (e.g., revenues) and decreases (e.g., expenses) in net total assets. 

Governm ental fund types, expendable trust funds and agency funds use the m odified accrual basis of 
accounting. Revenues are recorded when they becom e both m easurable and available. Available m eans 
expected to be collected within the next two m onths for property taxes and generally the next tw elve m onths for 
other revenues. Revenues not considered available are recorded as deferred revenues. Expenditures are 
recorded when th e liability is incurred  if it is expected  to be  paid within the next tw elve m onths, except for principal 
and interest on general long-term obligations which are reco rded when due. Liabilities which will not be norm ally 
liquidated wi th expendable available financial resources are recorded in the general long-term debt account 

group. 

The Internal Service Funds and Nonexpendable Trust Funds are m aintained using the accrual basis of 
accounting. Revenues are recognized in the accounting period in which they are earned and becom e 
m easurable. Expenses are recognized in the period incurred, if m easurable. Certain paym ents reflect costs 
applicable to future accounting periods and are recorded as Other Assets. 

Revenues from  local sources consist prim arily of property and sales taxes. Property tax revenues due before 
the end of the year are recognized under the susceptible-to-accrual concept. Property tax revenues estim ated 
to be coitectible wi thin 60 days after the balance sheet date are recorded as revenues, Sales taxes are 
recognized as revenues at the point of sale. Other revenues from local sources consist principally of interest 
incom e which is recognized as revenue when earned. Sales tax collections are recognized as revenue when 
received since such m onies are available for current expenditures. 

Revenues from federal and state grants and entitlem ent paym ents which are restricted as to the purpose of 
expenditure are recognized as earned when the related program expenditures are incurred. Funds received, 
but not yet earned, are recorded as deferred revenues. 

Revenues from federal and state grants and entitlem ent paym ents which are unrestricted as to the purpose of 
expenditure are recognized under the susceptible-to-accrual concept. 

Bond proceeds are recognized as other sources of funds in the General Fund, Debt Service Funds or the Capital 

Projects Funds at the fime the bonds are issued. 

The School Board employs the following procedures in establishing the budgetary data recorded !n the general 
purpose financial statem ents: 
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Annually, the Superintendent of Schools subm its to the School Board ;~ proposed annual budget of 
expected revenues and expenditures for the General Fund and Special Revenue Funds. Legally adopted 
budgets are only required for the General Fund and the Special Revenue Funds. The budgets are 
prepared under the m odified accrual basis of accounting except that in the case of the General Fund 
outstanding encum brances at the close of the fiscal year ere treated as expenditures. 

A public hearing is advedised and conducted to obtain public input and the proposed budgets are 
published. 

3. The budget is adopted by the School Board and, as required, is subm itted no later than Septem ber 30 to 
the State Departm ent of Education for approval. 

4. The Superintendent is authorized to move budgeted items within line items within departm ents or program s 
in the School Board's approved General Fund Budget but he m ay not increase the total am ount 
authorized. If during the course of the fiscal year, it becom es evident that estimated revenues, 
expe nditures or beginning fund balance may vary substantially (5%) from the amounts budgeted, then the 
Superintendent shall inform the Board of the shortfall. Based on the inform ation subm itted, the School 
Board will adopt an amended budget according to the procedures set forth by the State Legislature in R.S. 
39:1309 and 1310, and send a copy of the revision to the Louisiana Superintendent of Education. Other 
budget revisions are submitted to the School Board for approva l on a quarterly basis. The Board approved 
two significant revisions to the original budget: 1) dedications of incremental ad valorem tax revenue to 
Debt Service Fund to replace revenues that were expected from property taxes from the gam ing industry 
and lease revenue from the land-based casino, amounting to approximately $2 million, resulting from roll 
forward of mBlages , and 2) a $4,3 million transfer to the Internal Service Insurance Funds from the General 
Fund to partially fund the deficit within those funds (See Note 12). Other revisions were not considered 
m aterial. 

5 Special Revenue Fund Budgets, except for the Child Nutrition Program , m ay not exceed budgeted 
am ounts by m ore than 5% unless a budget revision is approved by the State Departm ent of Education. 

6. Capital Projects Funds are allocated by project using architectural and engineering estimates. All 
projects remain programmed and funded until completed or until the School Board decides to eliminate 
the project. Accordingly, budget and actual comparisons are not reported in the general purpose financial 
statem ents for those funds. Debt service funds com ply wi th bond covenant provisions and are therefore 
not budgeted. 

7 All budget amounts presented in the general purpose financial statements have been adjusted for legally 
authorized revisions of the annual budgets incorporated into interim financial reports presented to the 
School Bo;~rd. No legal restriefions, other than those m entioned previously, are placed on the General 
Fund budget. 

Appropriations are valid only for the year in which m ade, and any part of such appropriation which is not 
encum bered or expensed  lapses at the end of the year. The level of control over the budget is exercised 
at the departm ent or program level for the General Fund and Special Revenue Funds. 

9. The Com bined Statem ent of Revenues, Expenditures and Changes in Fund Balances - Budget and Actual 
presents com parisons of the legally adopted budget with actual data on a budgetary basis. Accounting 
principles applied for purposes of developing data on the budgetary basis for the G eneral Fund differ from  
those used to present financial statements in conformity with generally accepted accounting principles 
(GAAP). Because the budgets in the Special Revenue Funds are prepared on a modified accrual basis, 
no differences in budget basis and GAAP basis occur for those funds. 
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The follov,4ng is a reconciliation of basis and ~m ing differences for the General Fund 

Excess of revenues and other financing sources over expenditures 
and other financing uses - budgetary basis at June 30, 1996 

(Exhibit 3) 

Add encumbrances at June 30, 1996 
Total encumbrances 
Less encumbrances on inventory 

Less encumbrances at June 30, 1995 
r eta1 encumbrances 
Less encumbrances on inventory 

Excess of revenues  and other financing sources over expenditures 
end other financing uses - GAAP basis at June 30, 1996 (Exhibit 2) 

$3,869,748 

$ 2,745,639 
(12~,57_44) 2,619,065 

(1,5B6,595) 
241,661 (1,344,934) 

$5.143,679 

Encum brances represent com m itm ents related to unperform ed or executory contracts for goods and services, 
and generally arise as a result of outstanding construction contracts or purchase orders. Encum brances 
outstanding at year end are reported as reservations of fund balances since they do not constitute expenditures 
or liabilities. As m aterials are subsequently received and construcl~en contracts are executed, liabilities are 
recorded and the related encum brances are liquidated. 

(e) 

For purposes of the Com bined Balance Sheet, cash and cash equivalents include cash and highly liquid 
investm ents. Highly liquid investm ents are defined as those investm ents having original m aturities of less than 
three m onths from the date of purchase, 

The breakdown of cash and cash equivalents, as of June 30, 1996, is as follows: 

Cash 

Certificates of Dupes'it 

Repurchase Agreements 

Money M arket Funds 

Securities of the U.S. Government 
and Other Government Agencies 

TOTAL 

$ 9,934,996 

1,219,409 

6,163,000 

3.878.819 

28~459.371 

As per the Orleans Parish School Board Cash Managem ent and Investm ent Policy, cash balances of all funds 
are com bined and invested to the extent possible in direct obligations of the U.S. Governm ent or its agencies, 
certificates of depor t and oth er short-term obligations. Interest earned on these investm ents is distributed to the 
individual funds on the basis of invested ba|ances of the p~i~cipating funds during the year. 
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D 

D 

The School Board is authorized by state statute to open depositories 
in those banks ~  branch offices in the state. The State of Louisiana requires Louisiana banks and savings 
and loans to secure deposits of all Louisiana public entities by pledging governm ent securities as collateral 
for am ounts in excess of federal depository insurance. As of June 30, 1996, the entire am ount of cash and 
certificates of deposit were covered by federal depository insurance or collateral for am ounts in excess of 
federal depository insurance. At year end, all the collateral was held in the School Board's nam e at a 
Federal Reserve Bank or, in the case of state chartered banks, at a local correspondent financial ins~ution. 

In the case of the School Board, Repurchase Agreem ents are overnight 
investm ents backed by Governm ent Securities held by the financial institufion. 

D M oney M arket Funds: Dudng 1995-96, the School Board used three M oney m arket Funds to increase 
the interest earnings. Those funds were: 

c3 

Federated Trust for U.S. Treasury Obligation 

Marquis Treasury Secur'd~es Money Market Fund 

Prudential Governm ent Securities Money M arket Fund 

In all cases, these funds have underlying investm ents consisting solely of and lim ited to securilJes of the 
U.S. Government or its agencies. /n certain Capital Project Funds where uncertain cash t~ows exist, the 
School Board invests in Money Market Funds. 

Those investm ents consist of bonds 
notes or oth er evidence of indebtedness issued or guaranteed by U.S. G overnm ent instrum entalities, which 
are federally sponsored, such as: (1) U.S. Treasury Notes; (2) Federal Home Loan Bank; (3) Federal Home 
Loan Mortgage Corporation; and (4) Federal National Mortgage Association. 

nvestm ents are stated at cost, or am ortized cost, unless  other than tem porary m arket declines have occurred 

State statutes authorize the School Board to invest in U.S. Bonds and Treasury Notes, securrdes of U.S. 
governm ent agencies and instrum entalities, and repurchase agreem ents secured by U.S. Governm ent 
obligations. In addition, ce~ficates of deposit with original m aturities over ninety days are also included in the 
investm ent category . 

3" he School Board's investm ents are categorized as described below to give an indication of the level of risk 
assum ed bythe School Board at year end. 

Category 1 includes investm ents that are insured or registered or for which the securities are 
held by the School Board or its agent in the School Board's nam e. 

Category  2 includes uninsured or unregistered investm ents for which the securities are held by 
the counterparty's trust departm ent or agent in the School Board's nam e. 

Category  3 includes uninsured and unregistered investm ents for which the securities are held 
by the counterparty or by its trust departm ent or agent, but not in the School Board's nam e. 
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A breakdown of investm ents as of June 30, 1996 is as follows: 

Certificates of Deposit 

U.S. Treasury Bills 

U.S, Treasury Notes 

U.S. Treasury Bond 

U.S. Agency Discount Notes 

U.S. Savings Bonds 

FHLM C CMO 

Flexible Repurchase Agreement 
Marketable Securities 

TOTAL INVESTM ENTS 

1 

$19,434,734 

599,658 

18,429,279 

74,000 

31,846,184 

10.500 

2 3 COST.._ _  MARKeT VALUE 

$5,434,555 

$19,434,734 

599,658 

18,429,279 

74,000 

31,846,184 

I 0,500 

5,434,555 

$1,117,500 1,117,500 

22,772 22 ,772 

$1.140.272 $76,969~1~  

$19,442,993 

606,879 

18,251,247 

74,000 

32,047,578 

10,500 

5,434,555 

1,117,500 

.~ ,175 
$~  

The collateralized mortgage obligations (CMO's) consist of multiclass mortgage per~cJpaf~on cer~ficates directly 
issued bythe Federal Hom e Loan M ortgage Corporation. During 1996, the School Board recognized unrealized 
losses of $827,225 as a result of continued market decline. The breakdown of these holdings as of June 30, 
1996. is as follows : 

COST AS OF 
06/30/96 

$1,822,904 
2,000,000 
2.438.876 

MARKETVALUE 
AS OF 
06~ 0~ 6 

$1,648,021 
1,690,625 

2.095.909 

UNREAUZED 
LOSS AS OF 
06~ 0~ 6 

$174,883 
309,375 
342,967 

$~ 7.225 

FIXED INTEREST 
RATE 

6% 

6%  

6% 

CONTRACTUAL 
MATURITY 

April 15, 2023 

February 15, 2023 

August 15, 2022 

Marketable Securities consist of twelve (12) common stocks traded on the New York Stock Exchange. These 
securities are held in the Abramson Foundation Fund. Proceeds from this fund are to be used for projects at 
Abram son Senior High School. 

Inventory is valued at cost (first-in, first-out), except for donated commodities which are stated at market value 
at the date donated, as determ ined by the federal governm ent. 

hrv entory in the General Fund consists of expendable supplies held for consum ption. Inventory in the Child 
Nutrition Fund, which is presented under Special Revenue Funds, consists of purchased food, lunchroom 
m aterials, supplies and donated com m odities. Such inventory is recorded as revenues and expenditures when 
consum ed. Inventories of govern m ental funds, except for unused donated com m odities, are offset bya fund 
balance reserve which indicates that they do not constitute available expendable resources even though they are 
a com ponent of net current assets. 

(h) Prooertv, Plant and Eouioment 

Land, buildings and im provem ents, furniture and equipm ent are recorded as expenditures in the governm enta 
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funds and are capitalized in the general fixed assets account group at cost. Donated fix ed assets are valued at 
their estim ated m arket value on th e date of donation. No depreciation has been provided on general fixed ass ets , 

nor has interest been capitalized. Leases (Note 7) that qualify as a capital lease are capitalized. 

The School Board's three types of com pensated absences which accum ulate or vest are described as follows: 

D Vacation - Full-time employees who work year round are granted vacation in varying amounts (maximum 
of 22 days per year) as established by School Board policy. Unused vacation days earned prior to July 1, 
1987 m ay be carried forward indefinitely. Vacation earned after July 1,1987 during each fiscal year m ust 
be taken on or before Decem ber 31 st of the following fiscal year; in the event of term ination, an em ployee 
is reim bursed for accum ulated vacation days up to thirty days. 

o Sick Leave - Under terms of union contracts and School Board policy, each em ployee is entitled to ten days 
of sick leave per year. Sick leave m ay be accum ulated without lim it; however, em ployees are only 
reimbursed for accumulated sick leave up to twenty-five days  upon death or retirement with tw enty or more 
years of service. 

o Sabbatical Leave - Any employee with a teaching certificate is envied, subject to approval by the School 
Board, to one sem ester of sabbatical leave after three years of continuous service or tw o sem esters of 
sabbatical leave after six or m ore years of continuous service. Leave m ay be granted for rest and 
recuperation, and professional and cultural im provem ent. W hile on sabbatical leave, the em ployee receives 
regular compensation less $50 per day. 

At June 30, 1996, $3,838,327 has been accrued as a current liability in the General Fund, which represents the 
portion of the estim ated com pensated absences for vacations, sick leave, and sabbatical leaves w hich will be 
taken or reim bursed within tw elve months of the balance sheet date. The amount of $11,770,491 has been 
recorded in the General Long-term Debt Account Group, which represents that portion of the estimated 
com pensated absences for the G eneral Fund w hich wi ll not be norm ally liquidated with expendable available 
financial resources. 

3"he fund equity section of the com bined balance sheet for a governm ental unit consists of two separate 
elements. The equity po~on of the balance sheet of a govemmental unit for its proprietary-type funds is referred 
to as retained earnings. The eq uity portion ofthe balance sheet related to governmental and fiduciary fund types 
is referred to as the fund balance. 

v~rdhin each are subordinate accounts or groups such as reservations and designations which are used to report 
altocations of funds as follows: 

E~ Reserved accounts indicate the portion of fund equity which has been legally separated for specific 
purposes or is not appropriable for expenditure. 

c= The unreserved designated am ount indica tes the portion of fund equity the School Board has set aside for 

planned future projects. 

The unreserv ed undesignated account indicates the portion of fund equity which is available for budgeting 
and expending in the future. 
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(k) 

The School Board provides for losses resulting from claims and judgments. Liability for such losses is recorded 
in the Internal Service Fund - Insurance Funds. Incurred but not reported claim s as of June 30, 1996, have been 
considered in determ ining the accrued liabi/ity. 

(I) Com parative Total Data (Mem orandum O nlv) 

Com para tive total data for the prior year have been presented in the com bined financial statem ents in order to 
provide an understanding of changes in the School Board's financial position and operations. The colum ns do 
not present inform ation that reflects financial position, results of operations or cash flows in accordance with 
generally accepted accounting principles. However, comparative data (i.e., presentation of prior year totals by 
fund type) have not been presented in each of the individual statements since their inclusion would make the 
statem ents unduly com plex and difficult to read. 

The total data, captioned "M em orandum Only", are the aggregate of the fLmd types and account groups. No 
consolidating or other elim inations were m ade in arriving at the totals; thus, they do not present consolidated 
inform ation. 

NO TE 3 - AD VALO REM AND SALES TAXES 

Sales taxes are assessed and due on the first day of the m onth subsequent to the m onth of sale of any retail 
sales of goods used or consum ed within Orleans Parish, including leases and rentals of m ovable tangible 
property. 

The rate of sales tax dedicated  to the School Board is one and one-half percent. Revenues arising from the one 
percent sales tax authorized by the voters of O rleans Parish in 1966 are used exclusively for the paym ent of 
salaries of teachers and/or for the general operations of the school district. 

The proceecls of the one-half percent sales tax, which was authorized in 1980, are used for the paym ent of 
salaries of teachers and other educational em ployees of the School Board, for the expenses of m aintaining and 
operating schools and for providing funds to pay for capital im provem ents. 
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Sales taxes which re main uncollected on the twenty-first day of the m onth due are classified as delinquent. Sales 
tax payments are collected I:)y the City of New Odeans and the State of Louisiana and are rem itted sem i-m onthly 
to the School Board. 

Ad valorem tax es are collected by the City of New Orleans and rem itted to the School Board on a periodic basis. 
Values  are established  bythe Orleans Parish Assessors' OE~e each year based on 10% of the assessed m arket 
value of residential property and com mercial land arid on 15% of the assessed m arket value of com m ercial 
buildings, public utilities and pers onal property. 

Ad valorem taxes  must be levied pdor to January 1 of the ass ess m ent year, based on the ass ess ed value as of 
the prior August 15. However, before taxes can be levied, the tax rolls m ust be subm itted to the State Tax 
C om m ission for approval. Taxes are due and payable by January 1, the levy date and the date on which an 
enforceable lien attaches on the property. As of February 1, taxes becom e delinquent and interest and penalty 
accrue. 

Ad valorem tax revenues are accrued at year end to the extent that they are m easurable and estim ated to 
bE,com e available to finance current operalJons. Delinquent taxes considered  to be uncollectible are not recorded 
as revenues . Such revenues are based on total tax levies less exem pt taxes. Exernpt taxes are principally due 
to exem pt m anufacturing plants under ten-year contracts and the general hom estead exem ption. A pa r'don of 
exem pt taxes due to homestead exem plJons relating to constitutional special school taxes are reim bursed to the 
School Board through state revenue sharing. 

NOTE 4 - DUE TO/FRO M OTHER GOVERNMENTS 

Am ounts due from other govern m ents consist of receivables for reim bursem ent of expenditures under various 
Federal and state program s and gra nts. All am ounts are expected to be collected within the next tw elve m onths. 
Amounts due to other governments consist primarily of payables for services rendered. 

NOTE 5 - PROPERTY, PLANT AND EQUIPMENT 

A sum m ary of changes in general fixed ass ets for fiscal 1996 is as follows: 

BALANCE BALANCE 
TYPE JULY 1.1995 : ADDm ONS DELETIONS JUNE 30. 1996 

Land $ 28,908,074 $ 749,351 --  $ 29,657.425 

Buildings & improvements 323,954,466 21.799,094 $1,001,600 344,751,960 

Furniture & Equipment 64,157.851 6,673.178 2.538,169 68.292,860 

Vehicles 11,779,092 238,555 --  12.017.647 

Construction in Progress 23,453,559 1,746.411 20.748.445 4,451,525 

TOTAL $452.253.042 S31.206.58g $24.288.214 S459.171.417 

The acquisition of the land and buildings at Clifton Ganus School (a private school that ceased operations at the 
end of the 1995-96 school year) and the transfer of M.L. King Elementary School from construction-in-progress  
represent the largest changes for 1995-96. 
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Construction in progress as of June 30
, 1996 is com posed of the following 

Gordon 

Habe ns 

Ham ey 

Lawless Eternentary 

Lawless Senior 

Subtotal 

Carver 

Chester 

Distdctwide 

Hynes 

Karr 

Kohn 

McDonogh 7 

Tubman 

W oodson 

Subtotal 

Abramson 

AJlen 

Asbestos Removal 

Carver 

Chester 

Colton 

Fortier 

Habe ns 

Hade 

Hynes 

Jackson 

Kohn 

Lawless Elementary 

Maintenance . general 

McDonogh Senior 

MoDonogh 7 

Meyer 

Schwarz 

W ashington, B, T. 
W icker 

Subtotal 

GRAND TOTAL 

$ 660,000 
108,780 

3,465,000 

200,000 

_ ..4O 0,000  

4.833.780 

t ,050,000 

100,000 

500,000 

1,295,000 

1,2OO,000 

300,000 

2,590,000 

250,000 

,750,000 
9_ .035, .00O~ 

75,000 

83,311 

696,560 

80,000 

374,813 

31,899 

76,208 

167,500 

132,073 

100,000 

8.40,000 

49,788 

61,015 
871,770 

304,110 

170,488 

421,333 

60,000 

369,792 

. 22,000 

4,987,660 

$ 286,973 
108,406 

417,775 

10,~~~  

S3~_9 53~__  

2,376 

885 

65,657 

14,242 

57,136 

4,900 

1,135 

2,593 

162.232 

42,983 

11,588 
666,169 

1,300 

131,506 

12,759 

8,169 

32,513 

124,163 

12,379 

805,431 

32,443 

43,466 

710.887 

80,448 

41t,127 

2,800 

320.627 

3~ 449,757 

$~  

$ 373,027 

374 

3,047,225 

189,047 

-  384,571_  

3.994,?~  

1,047,624 

99,115 

434,343 

1,280,758 

1,142,864 

295,100 

2,588,865 

247,4O7 

1,736,692 

8,672.768 

32,017 

71,723 

31,391 

78,700 

243,307 

19,14O  

68,039 

134,967 

7,910 

87,621 

34,569 

17,345 

17,550 

160,883 

304,110 

90,04O  

10,206 

57,200 

49,165 

22. .00Q~ 
1,537,903 
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NOTE 6 - LO NG-TERM DEBT 

A sum m ary of the fiscal 1996 bonds payable including interest rates, m aturity, interest expense and June 36 
1996 balance is as follows: 

RANGE OF 
INTEREST IN 

BONDS PAYABLE REMA!NING YEARS 

General Obligation I~ nds: 

Series 1995 - Issued 12/05/95 

Series 1996 - Issued 03120/96 

Lease Revenue Bonds (Energy Retrofit Project): 
Series 1996 - Issued  04/01/96 

Capital Funding Bonds: 
SeTies 1959A, Purpose D - Issued  06/26/69 

R.efunding Bonds: 

Series 1987 - Issued 12/16/87 

Series 1991 - Issued 12/19/91 

Series 19S5 - Issued 10/19/95 

Series 1995 A&B - Issued 12/ 14195 

TOTAL BONDS PAYABLE 

4.5 - 5.35% 

4.5 - 7.5% 

4.0 - 5,65% 

6.3 - 7.0% 

7.6 - 9.1% 

6.262 - 7.65% 

4.0 - 6.0% 

5.2 * 6.65% 

INTEREST BALANCE 
FINAL EXPENSE AS OF 

MATURITY ~=:OR 1995-96 JUNE 30~ 1996 

09/01/20 

09/01/20 

06/15/I 1 

RefuP~ed 

02/01/99 

02/01/15 

06101109 

02/01 I14 

$ 839,654 

653,969 

1,091,425 

2,808,521 
952,492 

1,254,0~24 

$ 35,000,0(~) 

35,000,000 

12,380,000 

22,722,765 

27,920,000 

121,785,000 
$265.962.7S~ 

General Obligation Bonds are backed bythe full faith, credit and taxing power of the School Board. The Lease 
Revenue, Capital Funding and Refunding Bonds are special lim ited School Board obligations payable from and 
secured by a pledge of and lien on certain ad valorem , sales taxes, and revenue shadng incom e. The bonds 
do not constitute an indebtedness or lim ited pledge of the general credit of the School Board. 

All of the bonds and notes payable by the School Board are recorded in the Genera l Long-term Debt Account 
G roup and are sen,,iced by the Debt Service Funds with revenues as described below. 

$35,000,000 General Obligation Bonds, Sedes 1995, dated October 1, 1995 (hereinafter, 1995 G.O. Bonds) and 
$35,000,000 General Obligation Bonds, Series 1996, dated March 1,1996 (hereinafter, 1996 G.O. Bonds) - 
These bonds are insured and are payable from the (1) annual levy and collection of an unlimited ad valorem tax 
on all taxable properties, (2) additional revenues generated by the 1995 roll forward of certain existing property 
taxes to the m aximum authorized millage level, as dedicated  by the Board, anticipated to generate approximately 
$2 miUion per year, and (3) revenues collected by the Educational Trust Fund District, as described below. Bond 
proceeds were $70,841,105 (including interest costs of $990,825), after premiums, disco unts, and accrued 
interest. 

The purpose of the 1995 and 1996 G .O . Bonds isto provide m onies for im proving land for building sites and 
playgrounds, including construction of necessary sidewalks and streets; im proving school buildings and other 
related facilities and acquiring necessary equipment and furnishings therefore; and those projects set forth in 
Capital Im provem ents Program Ill. 
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The Educational Trust Fund District (Trust Fund) is governed by the School Board and serves as a conduit for 
the collection of specific revenues supporting the debt service requirem ents of the G .O. Bends. The Trust Fund 
is authorized to collect, if approved by voter referendum , ad valerem taxes levied on property used for any 
perm anent or tem porary land-based casino gam ing establishm ent or on any riverboat and its licensed berth 
(except for specific taxes levied by the city or downtown development distdct) for the purpose of repairing, 
upgrading, im proving and acquiring property and the construction of school buildings and related structures, 
im provements, and conskuctions owned and operated bythe School Board. A cooperative endeavor agreement 
entered  into on November 6,1995, established the payment by the land-based casino of a minimum $2,000,000 
for the benefit and use of the School Board. During fiscal 1996, $1,536,000 was received by the Trust Fund and 
paid to the School Board. Such amounts are included in the Debt Service Funds in revenue on the Com bined 
Statements of Revenues, Expenditures and Changes in Fund Balance. Because the Trust Fund has no assets, 
is governed by the School Board, and has all its activities recorded in the financial statem ents of the School 
Board, no separate presentation of the Trust Fund as a com ponent unit or separate entity is considered 
necessary. 

u 

On April 1, 1996, the Louisiana Public Facilities Authority (LPFA) issued $11,175,000 Lease Revenue Bonds 
(Orleans Parish School Board Energy Retrofit Project), Series 1996, Bond proceeds were $11,070,163 alter 
premium , discount and accrued interest. The Bonds are limited and special obliga'~ons of the LPFA and are 
secured by a Trusl indenture, dated April 1, t996. 

The LPFA is using the proceeds from the sale of the Bonds to: (1) Purchase from the School Board certain 
energy retrofit improvements and equipment for all public school buildings of ttra School Board (hereinafter 
referred to as the =Project"); (2) Fund e reserve fund, and (3) Pay the cost of issuance of the bonds, including 
bond insurance prem ium . As the im provem ents and equipm ent are acquired and installed, the School Board 
sells the Project to the LPFA and the LPFA co ncurrently leases the Project to the School Board through a Lease 
Agreement, dated April I, 1996, under which the School Board is obligated to annually appropriate funds in an 
am ount sufficient to pay th e pdncipal of and interest on the Bonds, as well as other paym ent obligations, including 
the Reserve Fund Requirement (as defined in the Indenture), as payments become due. 

The Project uses the bonds proceeds to implement certain replacement, retrofit and/or upgrade improvements 
to one hundred  twenty-one (121) public school buildings of the School Board, designed to reduce operating and 
maintenance expenses. The improvements to the School Board's existing facilities fall into four (4) major 
categories, as ~'ollows: (1) Energy Management; (2) Heating, Ventilation and Air Conditioning Systems; (3) 
Lighting Systems, and (4) Water Conservation Measures. 

In the event the School Board fails to m ake any rental paym ent under the Lease Agreem ent, then pursuant to 
a W ithholding Agreem ent, the Trustee is authorized to notify the State Treasurer, who will then withhold the 
School Board's allocation of State Revenue Sharing Funds in the am ount equal to any deficiency not paid as 
required under the Lease Agreem enL 

On June 1,1989, the School Board issued $34,435,000 of Public School Capital Funding Bonds, Series 1989A, 
with interest rates ranging from 6.30 to 7.00 percent. The Purpose D Bonds were issued to: (1) recover the costs 
of certain capital expenditures in order to provide funds for the m aintenance of capital facilities, including the 
rem oval of asbestos and other health hazards and/or installafion of clim ate control m achinery such as air 
conditioning in exisfing classroom facilities; and, (2) pay issuance costs. 
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These bonds were advance refunded in October 1995 by Capital Refunding Bonds, Series 1995 (described 
under Refunding Bonds). The remaining renovation funds currently held are included in the School Board's 
balance sheet as part of the Capital Project Funds in Capital Fund #5. 

$127,695,000 Public School Refunding Bonds, Series 1987 dated December 1, 1987, and partfally refinanced 
by $101,243,097 1990 Refunding Bond - The purpose of these bonds was to refund Public School Refunding 
Bonds, Series 1985, and Public School Sales and Use Tax Bond, Series 1985. These bonds are payable from 
one half of one percent sales and use tax (the "Dedicated Sales Tax") and ad valorem taxes (27.65 mills or the 
"Constitutional Millage") authorized to be levied by the State Constitution. 

$121,698,366 Public School Refunding Bonds, Series 1991, dated December 1,1991, partially refunded by the 
Series 1995 A and B Bonds described below - The purpose of these bonds was to refund the Public School 
Refunding Bonds, Series 1990. These bonds are payable from the Dedicated Sales Tax and the Cons~tutional 
Millage. 

$27,920,000 Public School Capital Refunding Bonds, Series 1995, dated October 1, 1995 - The purpose of these 
bonds is to advance refund $27,150,000 of Public School Capital Funding Bonds, Series 1989A, dated June 1, 
1989. The bonds are payable fTom the Purpose D Millage tax, three mills and the Cons~tutional Millage, subject 
to a prior and superior pledge in favor of the owners of the School Board's Refunding Bonds, Series 1987. 

cG98,970,000 (1995A) and $22,815,000 (1995[]) Public School Capital Refunding Bonds, Series 1995A Taxable 
and 1995B Tax-Exem pt, dated December 1, 1995 - The purpose of these bonds is to redeem $105,038,118 
principal plus interest of $8,866,381 on the capital appreciation bonds of the Public School Refunding Bonds, 
Series 1991. The bonds are payable from Dedicated Sales Tax and ConslJtufional Millage, subject to a prior and 
superior pledge of the Cons~utional Millage in favor of the owners of the School Board's outstanding refunding 
Fiends. Series 1995. 

(b) 

In August, 1985, lhe School Board entered into an advance refunding transacfion to effect retirem ent of the 
School Board's obligations with respect to the 1952 through 1968 bonds outstanding, at June 30, 1985. At June 
30, 1996, the outstanding balances of the 1952 through 1968 bonds, which are not included in the School 
Board's balance sheet, as they have been defeased th rough the establishm ent of a fully funded escrow to pay 
debt service on such bonds until m aturity, totaled $26,345,000. 

In December, 1987, the School Board entered into a $127,695,000 (par) advance refunding transaction for all 
of its outstanding bonds which consisted of $40,021,335 Public School Refunding Bonds, Series 1985, and 
$75,000,000 Public School Sales and Use Tax Bonds, Series 1985, for a total of $115,021,335. At June 30, 
1996, the outstanding balance of these 1985 Bonds, wh ich are not included in the School Board's balance sheet 
a'.; they have been defeased, totaled $108,645,000. 

On October 1, 1995, the School Board adva nce refunded $27,150,000 of Public School Capital Funding Bonds, 
Series 1989A, dated June 1,1989, com m encing Decem be r 1,1996 through Decem ber 1,2001, and a term bond 
due June 1,2009. 1"he present value of the economic gain ofthe refunding, as calculated by the School Board's 
financial advisor, was $2,044,372. On June 1, 1996, these bonds were called and are no longer outstanding. 
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During fiscal 1996, the School Board advanced refunded a portion of the Public School Refunding Bonds, Series 
1991 referred to above. The 1991 bonds refunded were called and are no longer outstanding. The present 
value of the econom ic gain as a result of this refunding as calculated by the School Board's financial advisor was 
$6,548,115. 

(c) 

']'he following is a sum m ary of the bonds payable transactions of the School Board for the fiscal year ended 
,June 30. 1996. 

General Obligation Bonds: 

Series 1995 - Is..;ued 12/05/95 

Series 1996 - issued 02/20/96 

Lease Revenue Bonds (Energy Retrofit Project) 
Series 1996 - Issued 04/01/96 

Capital Funding Bonds: 

Series 1989A, Purpose D - Issued 06/26/89 

Relund~n9 Bonds: 

Series 1987 - Issued 12/16/87 

Series 1991 - Issued 1 2/ 19/91 

Series 1995 - 15sued 10/19/95 

Series 1995 A& B - issued  1 2/ 14/95 

TOTAL BONDS PAYABLE 

BALANCE 
AS OF ACCRETIONS/ 

JUL~ 1,1995 ADDITIONS 

$ 28,39~),000 

t4,210,000 

35,222,203 

$ 35,000,000 

~5,000,000 

11,175,000 

1,541,578 

27,920,000 

!21,78S,000 

$2sz.42~  

BALANCE 
REFUNDINGS/ AS OF 
RETIREMENTS_  JUNE 30, !996 

1,830,0(X) 

114,041,016 

$ 35,000,000 

35,000,000 

11,175,000 

12,380,000 

22,722,765 

27,920,000 

121,785~  

Included in the 1991 Refunding Bonds Payable is the cumulative interest of $6,199,034 to date on the 1991 
Capital Appreciation Bonds. 

There are a number of limitafions and restricfions contained in the various bond indentures. The School Board 
is in com pliance with all significant covenants. 

(e} 

O n July 15, 1995, the voters of O deans Parish, in a bond referendum , authorized the School Board to issue 
$175,000,000 of general obligation bonds. Through June 30, 1996, $70,000,000 of bonds had been issued 
The School Board anticipates issuing the rem ainder of the authorized bonds over the next three years. 

As of June 30, 1996, the statutory debt limit was $654,382,338 and the net legal debt m argin was $584,382,33B. 
There was $11,605,815 avaitable in the Debt Service Fund to pay debt service requirements on the general 
bo nds outstanding at June 30, 1996. 
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u 

The annual requirem ents to am ortize all long-term debt outstanding at June 30
, 1996, excluding accrued 

compensated absences, EPA loans payable and the outstanding certificate of indebtedness (see Note 6(c)) 
are sum m arized below: 

1997 
1998 
1999 

2000 
2001 

2002-2006 
2007-2011 

2012 -2016 

2017-2021 

1997 

1998 

1999 
200O 
2001 

2002 - 2006 
2007 -2011 

2012 -2016 
2017 -2021 

GENERAL 

$3,903,720 
3,903,720 

$800,000 3,873,789 
840,000 3,812,426 
890,000 3,747,689 

5,225,000 17,653,165 
13,765,000 15,344,246 

20,625,000 10,827,596 
27,855,000 _ 4,418,725 

$70~000.000 $~7~485:07~ 

~RINCIPAL 

$3,265,000 
5,805,000 

6,970,000 
8,015,000 

10,030,000 
58,390,000 
59,671,856 

26,461.855 

INTEREST 

$9,902,040 
9,636,400 

9,251,610 
8,772,574 

8,321,457 
32,092,476 
20,687,971 

44,240,384 

LEASE REVENUE 

~RINCIPAL 

$376,000 
505,000 

530,000 
550,000 

575,000 

3,315,000 
5,325.000 

INTEREST 

$687,442 
555,229 

534,019 
510,964 

486,214 
1,991,626 

1,040,870 

TOTAL - ALL BO NDS 

$3,640,000 
6,310,000 
8,300,000 
9,405,000 

11,495,000 
66,930,000 
78,761,876 
47,086,855 

. 27,855,000 

$14,493,202 
14,095,349 

13,659,418 

13,095,964 

12,555,360 

51,737,267 
37,073,087 
55,087,980 
4,418,725 

$Z!6.196.362 

The accreted interest of $6,199,034 for Capital Appreciation Bonds is included in the interest colum n of the 
Refunding Bonds table above. The $6,199,034 is included in Bonds Payable in the General Long-term Debt A
ccount Group. 

The Series 1987, Series 1991 and Series 1995 A and B Refunding Bonds have debt service requirem ents for 
monthly deposits of one-sixth (1/6) of the next interest payment due and one-twelfth (1112) of the annual principal 
paym ents. 
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(9) 

The following is a summary of changes in other long-term obligations for the 1996 fiscal year: 

BALANCE AS OF BALANCE AS OF 
JULY I, 1995 ADDITIONS RETIREMENT JUNE 30,1996 

Accrued Compensated Absences $1.!~1 241,267 $ .5.29,224 -- $11,770,491 

Other Long-term Obligations Payable: 

EPA Loans 4,626,846 209,479 $339,586 4.496.759 

Certificate of Indebtedness --  675,000 --  675,000 

Capital Lease (Note 7) 3,Z734,283 -- ~1,108,156 2,626,127 

Subtotal 8,_361,129 884,479 1,447,722 7,797,886 

TOTAL $~ 02.39~ $~_413.703 $1.4-47:722 $.
1
.
9.568.377 

The School Board has obtained approval from the State Bond Com m ission to issue prom issory notes on an 
interest-free basis and repayable over a twenty-year period, The proceeds from th e notes finance the rem oval 
of asbestos from certain school buildings. The notes, issued to the U.S. Environmental Protection Agency (EPA), 
are recorded in Capital Fund #1 and are secured by and payable from the revenues accruing to the School 
Board. Of the $6,112,165 of authorized notes that had been advanced to the School Board, a remaining balance 
of $4,496,759 is still outstanding and owed at June 30, 1996. Principal payments on EPA loans totaled $339,566 
for the year ended June 30, 1996. Sem i-annual principal paym ents are m ade on the loans which have term s 
expidng in 2004, 2009, 2010, 2012 and 2013. 

Future annual paym ent on the EPA loans are as fellows: 

s 

1997 

1998 

1999 

2000 
2001 

2002 -2006 

2007-2011 

2612-2016 

AMO UNT 

$ 339,566 
339,566 

339,566 
339,566 

339,566 
1,559,997 

1,052,802 
186,130 

$4~496.759 

On April 22, 1996, the School Board issued a $675,000 Certificate of Indebtedness, Series 1996. Recorded in 
Capital Fund #1, these funds are to be used to finance im provements and an addition to ,Jean Gordon 
Elem entary School. Section 2921 to 2925 inclusive of Title 33 of the Louisiana Revised Statutes of 1950 
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authorizes the School Board to enter into contracts dedicating the excess of annual revenues of subsequent 
years to pay for the cost of public improvements. The loan is for a period of ten (10) years at a fixed interest rate 
of 6.24% . The first payment of principal in the amount of $50,000 will be due March 1, 1997. 

[~)ebt Service requirem ents on the financing are as follows 

1997 

1998 

1999 

2000 

2001 

2002-2006 

PRINCIPAL 

$ 50,000 
55,000 

55,000 
60,000 
65,000 

390,000 

INTEREST 

$ 36,610 
39,000 

35,568 
32,136 

28,392 
75,192 

$248.898 

TOTAL 

$ 86,610 
94,000 

90,568 
92,136 

93,392 

465,192 

On Novem ber 15 and Decem ber 22, 1995, to fund operations, the School Board used short-term financing, 
totaling $17,783,000, from First National Bank of Commerce. Interest cost of $250,145 was incurred on this loan 
which was repaid on March 29, 1996. 

NOTE 7 - LEASE OBLIGATIONS 

On June 13, 1993, the New Orleans Public Schools entered into a six-year m unicipal lease and option agreem ent 
to refinance two leases which provided for a total of 225 buses and Security System s upgrade. Similar to the 
previous m unicipal leases, the Agreem ent qualifies as a capital lease under Financial Accounting Standards 
Beard Statem ent 13. Terms of this lease include quarterly paym ents of $323,985 through April 1997 and 
$208,819 through July 1999 with an annual interest rate of 5.65 percent. As a m unicipal lease, under the laws 
of the State of Louisiana, the agreem ent includes a funding out "non-appropriation" clause which perm its 
cancellation of the lease agreem ent in the event sufficient funds are not appropriated for any fiscal year during 
the life of the agreement. The capitalized lease obligations for the lease-purchase for the school buses is 
accounted for in the General Long-term Debt Account Group and General Fixed Assets Account Group. 

Future m inim um  paym ents under the capitalized lease consist of the following at June 30, 1996 

YEAR ENDING JUNE 30 PRINCIPAL INTEREST TOTAL 

1997 $1,056,941 $123,832 $1,180,773 

1998 762,589 72,691 835,280 

1999 _ ~10~66597 ..23,683 835,280 

Total Minim um Pavmen~ $2.626.127 $225.206 $2.851.333 

nterest expense on the outstanding obligation under the capital lease above was $167,782 for fiscal 1996 
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The School Board has a num ber of operating leases for land
, buildings and equipm ent used for schools and ad

m inistrative centers. For these leases
, the School Board has, as of June 30, 1996, contractual agreem ents requiring the following annual rental 

paym ents: 

FISCAL YEAR ENDING JUNE 30 AMOUNT 
1997 $55

,824 1998 
41,262 1999 
22,641 2

000 3
,774 L

ater years 87 

Rental expense under operating leases for facilities for th
e current year amounted to $438.020. 

All full-tim e m aintenance and custodial personnel are cov
ered under the Em ployees' Plan

. All food service em ployees are covered under the Tea
chers' Plan B and all other full-tim e em ployees are c

overed under the Teachers' Regular Plan
. 

Mem bership, covered payroll and the com bined annual 
em ployer's contribution rate for the School Board and the Stat

e of Louisiana as required by State Statute under the two 
plans for the fiscal year ended June 30

, 1996 were as fotiows: 

Teachers' Plan 

Regurer 

Plan B 

Employees' Plan 

TOTAL 

JUNE 30, 1996 

APPROX. NO. OF COVERED SCHOOL BOARD'S 
-  EMPLOYEES PAYROLL CONTRIBUT!ON RATE 

6,124 

74_ _ _ .~6 
6,870 

1,634 

$192,623,545 
8,627,139 

201,250,684 

25,451,066 

16.50%  
16.50% 

6.35% 

The School Board's total payroll for the year ended J
une 30, 1996 was $260,515,338. Em ployer contributions to the Em ployees' Plan are 

m ade, in accordance with State statute
, by the State of Louisiana on behalf of the School Bo

ard. 

Also funded by the State are the em ployer's contributi
ons for em ployees who participate in the Teachers ' Plan whos

e salaries are funded bythe Minim um Foundation Program
. Em ployer's contributions for em ployees whose salari

es are reim bursed by Federal financial assistance prog
ram s are funded by the respective Federal 
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programs. The rates of employee contributions are 8% (Regular Plan members) and 5% (Plan B members) for 
the Teachers' Plan. The Employees' Plan rate was 6.35% for 1995-96. 

Contdbufions made by the respective sources for the two plans for fiscal 1996 were as follows: 

Employees 

School Board/State 

Federal Government 

~O~AL 

TEACHERS' PLAN EMPLOYEES'PLAN 

CONTRIBUTION 
AMOUNT 

$15,834,288 

30,010,779 

. 2,670,186 

$~ ,.515253 

% OF COVERED 
PA. YRQLL 

7.87 

14.91 

1.33 

24.1! 

CONTRIBUTION 
AMOUNT 

$1,616,159 

1,401,035 

12B,160 

% OF COVERED 
PAYROLL 

6.35 

5.50 

50 

Under the Teachers' Plan, em ployees becom e eligible for norm al retirem ent allowances at age sixty with ten 
years of service or with tw enty years of sewice regardless of age. For currently eligible rel~rees, the pension 
allowance is calculated based upon a percentage of the retiree's annual average salary of the thirty-six highest 
successive months, times years of creditable service, plus $300. Employee benefits vest after ten years of 
service. The plan also provides for death and disability benefits. 

The "pension benefit obligation" is a standardized disclosure m easure of the present value of pension benefits, 
adjusted for the effects of projected salary increases and step-rate benefits, estimated to be payable in the future 
as a result of empfoyee service to date. The measure, which is the actuarial present value of credited projected 
benefits, is intended to help users assess the funding status of th e pension plan on a going-concern basis, assess 
progress m ade in accum ulating sufficient assets to pay benefits when due, and m ake com parisons am ong 
em ployers. 

The Teachers' Plan does not m ake separate m easurem ents of assets and pension benefit obligations for 
individual employers. As of June 30, 1995 (latest year for which financial and actuarial data is available), the 
pension benefit obligation for the Teachers' Plan, as a whole, determ ined through an actuarial valuation less net 
as..~ets available for benefits valued  at cost (market value appro)dmated  $6,722,694,932), resulted in an unfunded 
actuarial present value of credited projected benefits as follows: 

In 1988, Act 81 of the Legislative Session was adopted to am ortize this actuadal liability. The Act m andated that 
the unfunded accrued liability as of June 30, 1988, be am or'dzed over a forty year period beginning July 1, 1989. 
TO led ~ce th e %~',fundt.~  ~,iab;,~'~, acclued contrib'~ ons ~re schad'~'fed 'to, ~nclease a~. a rate ol 4 percent per ~ear 
and to decrease by 0.5 percent every fifth year. According to the Act, Teachers' Plan contribution requirem ents 
are actuadally determined using the Projected Unit Credit method. This Act was amended by Act 257 of 1992 
to require/he outstanding balance of the unfunded accrued liability as of June 30, 1992 to be am ortized over the 
rem aining thirty-seven year period with paym ents form ing an annuity at 4.5 percent per year. 
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As disclosed in the Teachers' Plan Annual Report for the year ended June 30, 1995, the m em bers of the 
Teachers' Plan had a tots~ and covered payroll of $2,201,612,382 of which $177,820,544 ('7.98 percent of total 
and covered payroll) employee contributions and $356,661,206 (16.2 percent of total and covered payroll) 
employer contributions were made. Although contributions by employers and en'lployees totaled $534,481,750, 
the am ount which has been actuadally determ ined as the contribution requirem ent necessary to cover norm al 
cost is $335,495,610 (15.2 percent of total and covered payroll) and to amortize any unfunded actuarial accrued 
liability is $233,756,164 (10.6 percent of total and covered payroll). 

The actuadally determ ined rates are as follows for the year ended June 30, 1995 and 1996 

TRSL REGULAR TRSL PLAN B 

Em ployee 8.0% 5.0% 

Em ployer- t995 16.2% 16.2% 

Employer - 1996 16.5% 16.5% 

The School Board's employer contribution for fiscal 1995 represented approximately 9% of total contributions 
required by all participating entities. Significant actuarial assum ptions used in the latest actuarial valuations as 
of June 30, 1995. were as follows : 

INVESTMENT RETURN 

SALARY GROW TH 

MOR]ALITY, PRE-RETIREM ENT 
DEATHS & POST-RETIREMENT LIFE 
EXPECTANCIES 

RATES OF W ITHDRAW AL 

Yield on tile investment of present and future assets of 
8.25 percent, compounded annually 

Ranging between 1.25 and 5.85 percent attributable to 
merit and seniority, and 3.5 percent attributable to inflation 

Based on the 1983 Sex Distinct Graduated Group Annu~ 
M ortality Table with female ages set at attained age plus 
one 

Based on a 5-year (1981-86) experience study of the 
system 

The foregoing actuarial assum ptions are based upon the presum ption that the plans will continue. W ere the 
plans to term inate, different actuarial assum ptions and other factors m ight be applicable in determ ining the 
pension benefit obligations. Significant actuarial ass um ptions used to com pute actuarially determ ined 
contribution requirem ents are the sam e as those used to com pute the pension benefit obligations. 

Addr0onal inform ation, including ten-year historical bend inform af~on, is available in the Teachers' Plan separately 
is.,;ued annual report. The Teachers' Plan annual report includes detailed inform ation on the investm ent portfolio 
and discussions on the progress m ade in accum ulating sufficient assets to pay benefits when due. 

(b) School Em ployees' Plan 

Under the Em ployees' Plan, em ployees becom e eligible for norm al retirem ent with 30 years of creditable service 
regardless of age, 25 years of creditable service and is at least age 55, or 10 years of creditable service and is 
at least age 60, There is no m andatory retirem ent age, 
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Significant actuarial assum ptions used in the valuation as of June 30, 1995, were as follows 

INVESTMENT RETURN 

SALARY GROVV'I-H 

MORTALrTY RATES 

7.5 percent net yield on investments 

Computer using 1981-86 salary scale experience plus 
0.5 percent 

Based upon 1971 Group Annuity Mortarity Rates; Sex 
Distinct to account for the continuing effects of inflation 

_  
R  AT

_  _
E 

_
S
_
OF

.
W/T HD

_
R
_  _
AW AL 

.Ba_se_d_u po. n_ 1981 _- 86 t e_rminatio n e_xperience 

The foregoing actuarial assum ptions are based upon the presum ption that the plans will continue. W ere the 
plans to term inate, different actuarial assum ptions and other factors m ight be applicable in determ ining the 
pension beneftt obligations. Significant actuarial assum ptions used to com pute aetuarially determ ined 
centribution requirem ents are the sam e as those used to com pute the pension benefit obligations. 

Additional inform ation, including eight-year historical trend inform afion, is available in the Em ployees' Plan 
separately issued annual report. The Em ployees' Plan annual report includes detailed inform ation on the 
investm ent portfolio and discussions on the progress m ade in accum ulating sufficient assets. 

The m axim um retirem ent benefit is an am ount equal to 2 1/2% of the average com pensation for the 3 highest 
consecutive years of m em bership service, m ultiplied by the num ber of years of service, plus a supplem entary 
allowance of $24.00 per annum . The supplem ental allowance was eliminated for m em bers entering the 
Retirem ent System on or after July 1, 1986. Effective January 1, 1992, the supplemental allowance was 
reinstated to all m em bers whose service retirem ent becam e effective after July 1, 1971. Effective January 1, 
1992, any m em ber retiring on or after January 1, 1992 shall receive for their first 20 years of service a 2 1/2% 
accrual rate, with a 3% accrual rate for each year alter 20 years. Em ployee benefits norm ally vest after ten years 
of service. However, the plan also provides for death and disability benefits. At June 30, t 995 (the latest year 
for which the annual financial report is available), the system's net assets available for benefits valued at cost 
($1,029,620,519 at market) the pension benefit obligation for the Employees' Plan, as a whole and the resulting 
overfunded pension benefit obligation were as follows : 

Prier year historical bend inform ation reflecting the Em ployees' Plan progress in accum ulating the excess assets 
required to pay benefits when due is contained in the June 39, 1995 annual financial report. 

For fiscal 1995 and 1996, contribution rates were 6.35% (established by state statute) for employees and 6.0% 
(actuarially determined) for employers. The School Board's employer contributions represented approximately 
11% of total contributions required by all participating entities. 
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June 30, 1997. The pact did not include a salary raise for 1993-94. However, it provides for a wage reopene~ 
before the second (fiscal 1995) and third (fiscal 1996) years of the contract. Salaries remained the same for fiscal 
1995. For 1995-96 and 1996-97, the School Board has approved the following changes in compensation: 1) a 
two percent salary increase, wi th a maximum of $650 and a minimum of $400, for all teachers, pdncipals and 
other professional salary schedule staff, and 2) a $500 raise for all paraprofessionals and clerical staff. The two 
percent salary increase, with a maximum of $650 and a minimum of $4 00 was also enacted for m aintenance, 
custodial, bus drivers and Child Nutrition staff. 

{c) d ce 

The School Board participates in a num ber of federal financial assistance program s. Although the grant 
program s have been audited through June 30, 1996, in accordance with the Single Audit Act of 1984, these 
programs are still subject to financial and compliance audits and resolution of identified questioned costs. The 
~m ount of expenditures w hich m ay be disallowed by the granting agencies cannot be determ ined at this tim e. 
"]he School Board is aware of no unasserted claim s. 



ORLEANS PARISH SCHOOL BOARD 

Notes to General Purpose Financial Statem ents 

June 30, 1996 

I--ederal governm ent regulations provide generally that interest incom e generated from investm ent of bond 
proceeds of a state or Iocat governm ent are exem pt from  federal incom e tax unless the bonds are "arbitrage 
bonds". Such bonds are generally defined as bonds the proceeds of which are invested at a yield higher than 
the bond yield. "[he regulations require that any profit, or "arbitrage", earned m ust be rebated to the Federal 
govem m ent at least once every five years. At June 30,1996, the Orleans Parish School Board had no significant 
contingent liabilities related to arbitrage. 

NOTE 10 - RISK MANAGEMENT 

The School Board is exposed to various risks of loss related to torts; theft of, dam age to, and destruction of 
assets; errors and omissions; injudes to employees; employee health; and natural disasters. 

The Insurance Funds account for and finance its insured and uninsured risks of loss. Under this program , the 
I:nsurance  Funds provide coverage for all workers' compensafion claims per occurrence retention of $350,000 
subject to a $90,000 cash flow cap for each occurrence dudng any one policy year. The $90,000 does not apply 
to lump-sum settlements. Effective May 1,1994, the School Board has a $500,090 retention for general liability 
claims incurre d afier May 1,1994. The School Board purchases com m ercial insurance for claim s in excess  of 
coverage provided by the Funds and for all other dsks of loss. Settled claim s have not exceeded this com m ercial 
coverage in any of the past three fiscal years. 

For certain risk areas, all funds of the School Board participate and m ake paym ents to the Insurance Funds 
based on estim ates of the am ounts needed to pay claim s and to establish reserves for additional losses. The 
claim s liability of $26,268,237 reported in the funds at June 30, 1996 is determined as follows: a liability for a 
claim is reported if inform ation prior to the iss uance of the financial statem ents indicates that it is probable that 
a liability has been incurred atthe date of th e financial statem ents and the am ount of the loss can be reasonably 
estim ated. 

Changes in the claim s liability am ount were 

Included in the above claims liability of $26,268,237 are self-insured health claims of $1,731,018. Such amount 
represents the rem aining liabilities related to the triple option m edical and health self-insured program that the 
School Board offered through August 31,1994 to em ployees. 
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NOTE 11 - INDIVIDUAL FUND DISCLO SURES 

(a) 

ndividual fund interfund receivables and payables as of June 30, 1996 were as follows: 

TOTAL 

FUND 

General 

Special Revenue: 

Improving America's School Act Fund 

Individuals with Disabilities Education Act Funds 

Other Federal Funds 

State and Local Funds 

Child Nutrition 

Total Speciat Revenue 

Debt Service: 

Refunding Bond Series 1987 

C~gital F undt~  Bonds, seti~-s 1989 

Refunding Bond, Series 1991 

Refunding Bond, Series 1~J5 

General Oblioation Bonds, Series 1995 & 1996 

Total Debt Service Fund 

Caprtal Projects Funds: 
#t 

#2 

#3 

#5 

Total Capital Projects 
Proprietary: 

Health Insurance  

Life, Dental and Optical Insurance 

W orkers' Compensation Insurance 

Other Insurance 

Print Shop 

Total Proprietary Funds 

Fiduciary: 

Nonexpendable Trusts 

Expe ndable Trusts 

Agency - Retirement Contribution 

Agency - Tax 8, Payroll W ithholding 

Total Fiduciary  

TOTAL - ALL FUNDS 

INTERFUND IWfERFUND INTERFUND 
R_ _ECEWABLES RECEIVABLES pAYABLES 

$ 155.763 

242,532 

228,1 :~7 

1,907,697 

1,356,291 

2.255.355 

801,723 

392,705 

1,225,678 

3,560,073 

11,915,924 

46,324 

4,450 

12,591 

;2,272,188 

-40- 

$13,034,384 

626,422 

0,519,343 

1,194,428 

16,747,999 

2,289,229 

$39.4t1.805 

$ 4.053.944 

78,407 

2.039.489 

1.344.878 

102.009 

~74.066 

707,407 

319,338 

~,088,145 

1.027.571 

99.130 

TOTAL 
INTERFUND 
pAYABk~S 

$26,377A21 

7~16X1~ 

276, 070 

4,114,890 

1,027,971 

99,130 

$39Al1.80~ 
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A sum m ary of the operating transfers by funds for the year ended June 30, 1996 is as follows 

F 

General 

Special Revenue: 

Improving America's School Act Funds 

Individuals with Disabilities Education Act Funds 

Other Federal Funds 

State and Local Funds 

Child Nutrition 

Total Special Revenue 

Debt Service: 

Refunding Bonds, Series 1987 

Refunding Bonds, Series lggl 

Refunding Bonds, Series 1995 

Energy Retrofit Project Bonds, Series 1996 
General Obligation Bonds, Series 1995 & 19~  

EPA Loans 

Total Debt Service 

Capital Projects Funds: 
#1 

#2 

#4 

#5 

Total Capital Projecls 
Proprietary: 

Health Insurance 

W orkers' Compensation Insurance 

Print Shop 

Total Proprietary Funds 

TOTAL - ALL FUNDS 

TOTAL 
OPERATING OPERA TING 
TRANSFERS TRANSFERS 

IN IN 

5O5 

317,303 

321,872 

633,751 

3,364,701 

3,915,529 

4,283,103 

1,120,668 

2,514,600 

. 339.566 

443,658 

4,288,202 

600,000 

120,!~)8 

-41- 

$ 44,516 

1,273,431 

15,538,167 

443,658 

5,008,360 

$22,308.132 

TOTAL  
OPERA TING OPERA TING 
TRA NSFERS TRANSFERS 

OUT OUT 

8,907 

35,608 

1,120,668 

718,910 

159,951 

~64,017 

$20,000,071 

44,515 

2,263,546 
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(c) 

A sum m ary of the fiscal 1996 revenues, expenditures and changes in unexpended balances for the 
Dedicated Millage Purposes A, B & C as reported within the General Fund (Note 2(a)) is as follows: 

PURPOSE A PURPOSE B PURPOSE C TOTAL 

Revenues 

Ad Valorem Taxes $2713,741 $2,713,741 $12,818,098 $18,2~15,580 

Expenditures 

Instructional-R egular 1,426,835 7,355,322 8,782,157 

Instructional - Special 90,285 310,347 400,632 

Support Services 

Pupils 2,664,320 622,920 139,016 3,426,256 

General Adrninistration 915,723 915,723 

School Adm inistration 121,348 643,885 765,233 

Business Adm inistration --  316,203 . 3,453,805 3,770,008 

Total Expenditures 2~L364,320 2,577,591 12,818,098 .18,060,009 

Revenues Over Expenditures 49,421 136,150 --  185,571 

Unexpended Balance at Beginning of Year _ 938,599 214,848 --  . 1,153,447 

IJnexDended R~lance at Fed of Year $ 988 020 $ 350998 $ --  $ 1 .~39 01n 

"['he unexpended balances for Purposes A, B and C are included in the designations for subsequent years 
expenditures in the General Fund Unreserved Fund Balance. 

Purpose D revenue prior to the 1995 roll-up is first used for debt service of the 1995 Capital Refunding Bonds, 
with the rem aining excess related to the rolled-up m illage funding debt service requirem ents of the General 
O bligation Bonds. I-_-ffective for fiscal 1996, Purpose D ad valorem taxes are reported in the Debt Service Fund 

(including revenuos  from the rolled-up millage accounted for in Operating Transfers In) and Capital Projects 
Fund. Total Purpose D revenues, as adjusted, were $4,082,160. 

NOTE 12 - DEFICIT FUND BALANCES 

The Health insurance and Other Insurance-internal Service Funds ended fiscal 1996 with accum ulated deficits 
ol' $2,348,791 and $10,627,332, respecWely, for a total Internal Service Fund deficit of $12,976,123. The School 
Board has been following a plan to elim inate these deficits through appropriations from the General Fund over 
a fiv e-year period ending 1999. During 1996, the General Fund reduced the deficit by $4 ,288,202. Because of 
the increase in the claim s liability in the current year, m anagem ent is currently reassessing this plan. 
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O RLEANS PARISH SCHO O L BOARD 

General Fund 

Schedule of Revenues, Expenditures and Changes in Fund 
Budget and Actual - Budget Basis 

(Non - GAAP) 

Year ended June 30. 1996 

A -2 

Revenues (Schedule A-3) 
Expenditures (Schedule A-4) 

Budqet 

$ 334,773,825 
3t7.858.896 

Excess of revenues over expenditures 16,914,929 

Other financing sources (uses) 
O perating transfers in 
O peratin g transfers out _ ~16,948,577) 

Actual 

336,030,368 
312.205.065 

23,825.303 

44,5t6 
~ 20,000,071~  

Variance - 
Favorable 

U~ avcrable~  

1,256,543 
5.653.831 

6.910.374 

44,516 

_  (3,051,49~ 

Total other financing sources (uses) : _ ~.16,948,577) 1~ ,955,555) (3,006,978~  

Excess (deficiency) of revenues and other 
financing sources over expenditures and 

other financing uses (33,648) 3,869,748 3,903,396 

Fund balance at beginning of year 

Fund balance at end of year 

See accom panying independent auditors' report. 

10.958.489 10.958.469 

$ 10,924,841 

- 47- 
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General Fund 

Schedule of Revenues - Budget and Actual - Budget Basis 
(Non-GAAP) 

Year ended 
with com Darative totals for 

June 30, 1996 
year ended June 30. 1995 

A - 3 

Revenues from local sources: 
Ad valorem taxes: 
Rear property 
Personal property 

Sales Taxes 
Interest on investm entS 
Tuition and other fees 
Reim bursem ent of services 
Other 

Total local sources 

Revenues from state sources 
~in~rr~ rrt Fo~r~3a,'t~on Pro~rB, m 
Revenue sharing 
Professional Im provem ent 
Program 
State pay supplem ent 
Textbook distribution 
Transportation 

Total state sources 

Revenues from federal sources 
~m p~ct a~d 
Indirect cost 
ROTC salary support 
Other 

Total federal sources 

Total revenues 

1996 

Bud~ L 

84,9t9,325 
21,635,500 
69,600,000 

800,000 
1,400,000 
1,202,000 

49.000 

129.805,825 

391,276,000 
3,658,000 

4,300,000 

724,000 
600,000 

200.558,000 

2,320,00D 
860,000 
300,000 
930,000 

4,410,000 

$ 334.773,625 

See accom panying independent auditors' report. 
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Actua 

32,B81,214 
21,162,800 
74,050,117 

720,485 
1,472,841 
1,144,401 
144.232 

131,576.090 

190,941,850 
3,660.036 

Variance - 
Favorabte 

(Unfavorable) 

(2,O38,111} 
(472,700) 
4,250,117 
(79,515) 
72,841 

(57,599) 
95.232 

1.770.265 

1995 
Actual 

35,541,251 
22,258,304 
68,287,273 
1,081,417 
1,038,543 
1,f17,659 
1.085,105 

130.409,552 

(334,15~ 163,636,614 
2.036 3.532,425 

4,002,810 (297,190) 

747,852 
680.025 

200,032.573 

796,228 
839,944 
408,686 
374.845 

4.421.705 

336.030.368 

23,652 
80.025 

(521,772) 
(20,056) 
108,688 
444.845 

11.705 

1,256.543 

4,401,273 
6.407,159 
758,487 
651,818 

199.387.776 

971,759 
962,305 
300,626 
273.815 

4.506,505 

334,305,833 



O RLEANS PARISH SCHOOL BOARD 

G enerst Fund 

Schedule of Expenditures - Budget and Actual - Budget Basis 
(Non-GAAP) 

with 
Year ended  June 30, 1996 
ative totals for year ended June 30, t 995 

A-~  

Instructional : 
Regular instruction: 

Salaries 
Travel 
Totar - regular instruction 

Special instruct ion: 
Salaries 
Travel 
Total - special instruction 

Total instructional 

~ i:)p od services: 
Pupil Support; 

Salaries 
Purchased services 
Materials and supplies 
Capital outlay 
Other expenditures 
Total pupil support 

Instructional staff support: 
Salaries 
Purchased  services 
M aterials and supplies 
Capital outlay 
Ot her expenditures 
Total instruction staff support 

General adm inistration: 
Salaries 
Purchased  services 
Materials and supplies 
Capita t outlay 
Ot her expenditures 
Total general adm inistration 

School administration: 
Salaries 
Purchased  services 
Tota l school adm inistration 

Business adm inistrafon: 
Salaries 
Purchased  services 
Materials and supplies 
Capital ou6ay 
Ot her expenditures 
Fringe benefils 
Total business adm inistration 

Total support services 

Debt service 

Total expenditures 

Budget._ _  

$ 120.275.425 
40.400 

- 

120.315.825 

36.147.344 
68.155 

36,215,499 

Actual 

116,995,338 
29,080 

117,024.418 

37,229.277 
48.601 

37.277,878 

Variance - 
Favorable 

~Unfavorabl(,)~ 

3.280.087 
11.320 

3.291.407 

(1.081.933) 
19,554 

~ 2.379~ 

__ .
156.531.324 154.302.296 2.229.028 

12.854,594 
959,494 

9,427.531 
1.142,877 
t66,394 

24,650.890 

6.053.178 
460.151 
186.837 
132.508 
4.433 

6,837,107 

1.515.162 
950.535 
387.050 
51.515 

1.210.995 
4.115.257 

5.600.648 
48,591 

15,649.239 

26,137.933 
23,009,954 
2,144.725 
367,428 
20,800 

57,753.363 
109.434.213 

13.351.254 
748.020 

7.308.410 
691.764 
77.366 

22.176.614 

6.533.233 
389.110 
101.575 
73.171 

(2.30~  
7.094.788 

1.335.452 
909.623 
183.927 
46.708 

1.211.736 
3.686.746 

15,648.290 
47.267 

15.695.557 

26.585.101 
22.934.246 
1.982.259 
193.318 
29.674 

55.978.183 
107.702.781 

(496.660) 
211.474 

2.119.121 
451.113 
89.026 

2.374.076 

(480.055) 
71.041 
85,262 
59,337 
6.734 

~ ,661) 

179,710 
40,912 
203,823 
4,807 
(741) 

428.511 

(47.642) 
1,324 

(46,~  

(447,168) 
75,718 
162,466 
174,110 
(8,874) 

1.775.150 
1.731.432 

1995 
Actual 

117.065.021 
25.060 

117.090.061 

38,847,429 
50.571 

38,B98.000 

155,988.081 

13,340,194 
727,336 

6.075,034 
1,400,330 

68,163 
91.611.057 

6,601.167 
368.379 
77.898 
76.938 
29.532 

7.155.914 

1,271,760 
631,685 
100,260 
21,376 

1.137.880 
3.162.96 

15.806,781 
42,917 

15,849.696 

26,533,069 
21,304.737 
2,079,622 
223,071 
135.883 

56.271.465 
06.547.847 

160,586,706 t56,356,686 4,230,020 154.327,477 

740.866 1,546,083 

$ 317,858,896 312,205,065 

See accornp~nying independent auditors' report. 
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ORLEANS PARISH SCHOO L BOARD 

General Fund 

Schedule of Business Adm inistration Expenditures - By Function 
Budget and Actual--Budget Basis 

(Non-GAAP) 

Year ended June 30. 1996 
with com parative totals for year ended June 30, 1995 

A-5 

Business Services: 
Salaries 
Purchased serv ices 
Materials and supplies 
Capital outlay 
Other expenditures 
Fringe benefita - systemwide 
Total business services 

Central Serv ices: 
Salaries 
Purchased services 
Materials and supplies 
Capital outlay 
O ther expenditures 
Total central services 

Pupil Transportation: 
Salaries 
Purchased services 
Materials and supplies 
Capital outlay 
Total pupil transportation 

M aintenance of Plant: 
Salaries 
Purchased serv ices 
Materials and supplies 
Capita l outlay 
O ther expenditures 
Total m aintenance of plant 

1996 

$ 2,130,982 
947,090 
90,203 
140,158 
15,859 

57,753,363 
61.077.655 

1,760,917 
4,431,612 
224,082 
lO,O3O 

163 
6,425,804 

6,302,029 
6,859,021 
746,951 
145.504 

Actua 

1,995,245 
567,324 
80,398 
27,063 
13,153 

55.978,183 
58,662.366 

1,657,709 
4,378,181 
199,084 
18,916 

315 
6,254.185 

14,053.505 14.176,945 

15,944,O05 
10,772,241 
1,083,489 

71,736 
4.778 

27,876.249 

Total business adm inistration $ 109,434,213 

See accom panying independent auditors' report. 

--50- 

16,732,566 
10,875,966 

980,616 
3,909 
16.206 

28.609.285 

107.702.781 

Variance - 
Favorable 

.
(Unfavorable) 

134,737 
379,766 
9+805 

113,095 
2,706 

1.775.180 
2,415,289 

103,208 
53,431 
25,018 
(8,886) 
(152) 

172,619 

103,448 
253,732) 
24,770 
2.074 

(123,440) 

(768,561) 
(103,747) 
102,873 
67,827 
(11,428) 
(733,036) 

1.731.432 

1995 
Actua 

1,988,981 
676,726 
75,279 
26,648 
5,810 

56,27t,465 
59.044.909 

1,620,597 
4,771,906 
199,511 
52,154 
2,132 

6,646,300 

6,203,986 
6,727,750 
758,264 
14.807 

13.704,807 

16,719,505 
9,128,356 
1,046,567 
129,462 
127.941 

27,151,831 

106,547,847 



 



 



 



ORLEANS PARISH SCHOOL BOARD 

Special Revenue Funds 

Com bining Statem ent of Revenues, Expenditures, and Changes in Fund Balances 

Year Ended 
with com parative totals for 

June 30, 1996 
year ended June 30, 1995 

IASA 
Funds 

Revenues: 
From local sources $ - 
From  state sources -- 
From  federal sources 30,374.718 

Tota l revenues 30,374,718 

E~ g nditures: 
Current: 
Instructional: 
Regular 
Spec ial 

Support services: 
Pupils 
General adm inistration 
Business adm inistration 

Tota l expenditures 

Deficiency of revenues 
over exp enditures 

Other financing _ _source# (uses): 
Operating transfers in 
Operating transfers out 

Tota l other financing 
sources (uses) 

Deficiency of revenues 
and other financing sources 
over exp enditures and other 
financing uses 

Fund balances at beginning of year 

Fund balances at end of year $ 

23.764,082 

560,905 
1,188,954 
4,861,282 

30,375,223 

~ 0~  

505 

See accom panying independent auditors' report, 

- 54- 

IDEA 
Funds 

2,391,922 

2,391,922 

832.272 

524,381 
758,848 
276.421 

Other 
Federal 
Funds 

5,245,905 

5.245,905 

4.636,001 

180,855 
122,658 
614.787 

2,391,922 5,554,301 

(308,396) 

317,303 
J~  

308,396 



B-2 

State and 
Local 
Funds 

559,238 
2,440,586 

Child 
Nutrition 

1,173,083 
614,000 

23.123.996 

Totals 
1996 1995 

1,732,321 
3,054,586 
61.136.541 

2.999,824 24,911,079 65.923,448 

2,771,296 

6,097 
32.433 
476,262 

321,872 

(~ ,60~ 

25.617,268 

25.617.268 

31,171,379 
832,272 

1,272,238 
2,102,893 
31,846.020 

1,931,226 
3,429,056 
60,212,625 

65,572,907 

29,490,659 
1,082,234 

1,323,585 
2,243,467 
33.268.078 

67,224,802 67,408,023 

___ (706,189) __(1,301,354} _ (1,835,116) 

633.751 

286,264 633,751 

(72438 

267.757 

= _ 195,319 

- 55-- 

1,273,431 ~_,615) 1,337,365 
_ (90,334) 

1,228,916 1,247,031 

(72,438) 

267.757 

195.319 

(588,085) 

855,842 

267,757 



ORLEANS PARISH SCHOOL BOAR D 

Improving Am erica's Schools Act 

Statem ent of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30. 1996 

B-3 

~ .=
Budget 

_ 

Revenues: 
From federal sources $ 35,324,496 

Exp enditures: 
Current: 
Instructional: 
Regular 

Support services: 
Pupils 
General adm inistration 
Business adm inistration 

Actual 

V~,r~.a~ e - 
Favorable 

(Unfavorable~ 

30,374,718 
_  (4,949,~  

25,993,608 23,764,082 2,229.526 

828,068 
1,266,503 
7,236,317 

560,905 
1,188,954 
4,861.282 

267,163 
77,549 

2.375.035 

Total exp enditures 35,324,496 30,375,223 4,949,273 

Deficiency of revenues over 
exp enditures 

Other financinct sources ('uses 
Operating transfers in 

Total other financing 
sources (uses) 

Excess of revenues and 
otller financing sources 
over exp enditures 

Fund balances at beginning of year 

Fund balances at end of year $ 

See ac~~rn~,a~y~r~9 ~,~deper~ent aud~.ors' ~epo'~.. 

- 56- 

505 

(6o6) 

505 



Balance 

Favorable 
(Unfavorable) 

(s29,~oo) 

395.780 

(2,711) 
45,708 
90,883 

529:660 

B-4 



Other Federal I~unds - Special Revenue Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30, 1996 

Revenues." 
From federa l sources 

Expenditures: 
Current: 
Instructional: 
Regular 

Support services: 
Pupils 
General administration 
Business adm inistration 

Budget 

$ 8,212,200 

Actual 
Favorable 
(U~avomble) 

5,245,905 (2,966,295) 

6,758,368 4,636,001 

193,093 
347,863 
912,876 

Total expenditures 8,212,200 

Deficiency of revenues over 
exp enditures 

Total other financing 
so urces (uses) 

Excess of revenues 
and other financing 
so urces over expenditures 

Fund balance s at beginning of year 

Fund balances at end of year $ 

See accompanying independent auditors' mpod. 

- 58- 

180,855 
122,658 
614,787 

5,554,3()1 

(308,3.~  

317,303 

_  (8,~ 7~  

2,122,367 

12,238 
225,205 
298.089 

2,657,899 

(308,396) 

317,303 

308,3~  308,396 

B-5 



ORLEANS PARISH SCHOOL BOARD 

State and Local Funds - Spec~ l Revenue Fund 

Statem ent of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Year ended June 30, 1996 

Revenues: 
From loca l sources 
From  state so urces 

Total revenues 

Ex~penditures: 
Curra nt: 
Instructional: 
Regular 
Support services: 
Pupils 
General adm inistration 
Business adm inistration 

Budget 

$ 826,498 
2,526,372 

559,2,38 
2,440,586 

3,352,870 2,999,824 

Variance - 
Favorable 

(Unfavorable) 

(267,260) 
(85,786) 

(353,~.~ J 

2,910,389 2,771,296 139,093 

27,606 
32,370 
382,505 

Tota l exp enditures 
_  

3,352,870 

Deficiency of revenues over 
expenditures 

Other financing sources t 
Operating transfers in 
Operating transfers out 

Total other financing 
so urce s (uses) 

Exce ss of revenues 
and other financing 
so urces over exp enditures 
and other financing uses 

Fund balances at beginning of year 

Fund balances at end of year $ 

See accom panying independent auditors' report. 
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6,097 
32,433 
476,262 

3,286,066 

(286,264J 

321,872 
(35,60~ 

21,509 
(53 ) 

(93,75.~  

66.762 

(286,2~  

321,872 
(35,608) 

286,264 286,264 

B-6 



ORLEANS PARISH SCHOOL BOAR D 

Child Nutrition Fund - Special Revenue Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
Budget and Actual 

Revenues: 
From local sources 
From  state so urces 
From  federal sources 

Total revenues 

Budget 

$ 1,240,000 
614,000 

~
_ ,89o,812 

1,173,083 
614,000 

23,123,996 

25,744,812 24,911,079 

Expenditures: 
Current: 
Support services: 
Business adm inistration 25,744,812 25,617,268 

Tota l expenditures 

Deficiency of revenues 
over expenditures 

Operating transfers in 

Deficiency of revenues 
and other financing sources 
over exp enditures 

Fund balance at beginning of year 

Fund balance at end of year 

267.757 

25,617,268 

(7o6,1~9) 

633.751 

(72,438) 

267.757 

Variance  
Favorable 
(Urdavorable~ 

(66,917) 

--  (766,816) 

(833,733_) 

127,544 

127,544 

(706,189) 

633.751 

(72,438) 

See accompanying independent auditors' report. 

- 60- 
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O RLEANS PARISH SCHOO L BOARD 

Debt Service Funds 

Com bining Balance Sheet 

June 30, 1996 
with com parative totals for year ended June 30. 1995 

Assets 

Cash zknd cash equivalents 
Investm ents 
Receivables - accrued interest 
Due from other governm ents 
Due from other funds 

Tota l assets 

n 

Liabilit,es - 
Due to other funds 

Fund balances - 
Reserved for debt service 

Refund ing 
Bonds 

Series 1987 

$ 1,785,275 

1.435 

Refund ed 
Bonds 

195,588 

102,009 174,066 

1,684,701 21,522 

"[otar liabiJities and 
fund balances $ 1,7~ 710 

~__  195,588 

See accom panying indepc,ndent ~udJtors* report. 

Capital Funding 
Bonds 

Series 1989A 

Refunding 
Bonds 

Series 1991 

1.587,466 

1,907,697 

3.495.163 

3.495.163 



 

Refunding 
Bonds 

Series 1995 

General 
O bligation Bonds 

Series 
1995 and 1996 

100,618 
564,611 
9,081 

500.000 
2.255.355 

Energy Retrofit 
Project Bonds 

1996 

10,282 
1,117.500 

1,847,082 3,429.565 1.127,782 

__ __ ~,847,082 __  3,429,565 1 ,127,782 

EPA 
Loans 

= 11,881,890 
__  4~ 9.54 

276.075 

3.980.591 

11,881,890 ~241,954 



O RLEANS PARISH SCHOO L BOARD 

Debt Service Funds 

Com bining Statem ent of Revenues, 
Expenditures, and Changes in Fund Balance 

Year Ended June 30. 1996 
with com parative tot~is for the year ended June 30, 1995 

Revenues: 
From local sources - 

Refunding 
Bonds 

Series 1987 
Refunded 
Bonds 

Ad valorem ta xes $ ~ - 
Interest on investm ents 91,768 4,849 
L~nd - based casino - - 

To~ i revenues 

~ enditures: 
Culrent: 
Business adm inistration 
fiscal charges 

Debt service: 
Principal retirem ent 
interest charges 
Bond issuance costs 

Total expenditures 

91.766 

61.671 

1,830,000 
1.091,425 

2,983.096 

4.849 

Capita l Funding 
Bonds 

Series 1989A 

1,726.935 

1.726,965 

1,260,000 
853,969 

Refunding 
Bonds 

Series 199 

22.549 

22.549 

2,808.521 

2,113,969 2.808,521 

Excess (deficiency) of revenues 
over expenditures (2,89t .328) 4,849 (386.984) (2,785,972 

r financino sources : 
O p~,ratlng transfers in 
Paym ent to refunded bond 

escrow agent 
Bond proceeds 

Total other financing 
sources (uses) 

3,364.701 

3.364.701 

Excess (deficiency) of revenues 
i=nd other financing sources 
over expenditures and other 
financing uses 473,373 

Fund balances at beginning of yea 

Fund balances at end of year $ 

1.211.328 

1.684,701 

See accom panying independenl auditors' repot 

4.849 

16.673 

21.522 

(396,984) 

386,984 

3.915.529 

3.916.529 

1.129,557 

2,365,6O6 

3.495.163 



C-2 

Refunding 
Bonds 

Series 1995 

948,538 
42,073 

990.611 

2,206,516 
1,573.233 

3,779.749 

General 
O bligation Bonds 

Series 
1995 and 1996 

Energy Retlofit 
Project Bonds 

1996 

202,087 
16,532 7,114 

1.536.000 -- 

1,754,619 

839.654 

839.654 

(2,789,138) 914,965 

4,283,103 2.514,600 

148,364.150) 
148.717,267 

4,635.220 

7,114 

7.114 

1.120.668 

EPA 
Loans 

339.566 

339,566 

(339.566) 

339.566 

2,514,600 1,120,668 339.566 

847,082 3,429,565 1.127.782 

847,082 3.429.565 !~t2L782 

To~ Is 
1996 1995 

2,877,610 
184,885 

1,536,@00 

4.598.495 

162.058 

62.058 

61,671 50.582 

3,429,566 
7,800,085 
1.573.233 

12.864.555 

2.855.770 
8,850.410 

11,756.762 

(8,266,060) (11,594,704 

15,538,167 11,561,O46 

(148.364,150) 
148.717.267 

15,891.284 11.561.O46 

7,625.224 (33.658) 

3,980,591 4.014.249 

11,605.815 3.980.591 



 



ORLEANS PARISH SCHOOL BOARD 

Capital Projects Funds 

Com bining Balance Sheet 

June 30, 1996 
with com parative totals for June 30, 1995 

Cash and cash e~luivalents $ 
I nvest~ ents 
Receivables: 

Accrued interest 
Due from other funds 
Other 

Total receivables 

Tota l assets 

and Fund 

Fund Ioalanoes  
Reserved for encum brances 
Unreserved, designated for 
subsequent years' expenditures 

Tota l fund balances 

Capital 
Fund # 1 

6,080,636 

Ca pital 
Fund # 2 

Ca pital 
Fund # 3 

1,219,509 1,B18,728 
69,435,982 

1,509 714,455 
801,723 
264,786 

1.068.018 714.455 

2,915 

2,915 

%230,939 
368,091 

1,599,030 

4,158,787 

1,3~0,837 

5,549,624 

Tota l liabilities and 
fund balances  $ 7.148.654 

See accom pa nying indepe ndent auditors' report, 

3,899 
15,343 
707,407 

726,649 

662,621 

69,980,676 

70,643,297 

944 
3,183 

319,338 

323,465 

138,957 

1,359,221 

1,498,178 

71,369,946 1,821,643 



D-~  

Capital 
Fund # 4 

419,617 
5,434,555 

17,742 

17.742 

3,088.145 

3,088,145 

209,431 

2,574,338 

2.783.769 

Capital 
Fund # 5 

3,440,265 

59 
392,7~5 

392,764 

= --  
3,833,029_ _ _ 

20,456 
56,500 

76,958 

864,177 

2,891,894 

3.756.071 

~ 71,914 3,833,029 

- 69- 

Totals 
1996 

12,978,755 
74,870,537 

736,680 
1,194,428 

1,256,240 
443,117 

4,114,890 

5,814,247 

1995 

6,016,180 
6,466,609 

25,670 
2,559,430 

2,585,100 

15.069.889 

508,997 
557,570 

1,143,878 

2,210,445 

6,033,973 2,053,471 

78,196,966 10,805,973 

84,230,939 12,859,444 

90.045.186 15,069,889 



ORLEANS PARISH SCHOOL BOARD 

Capita/ Projects Funds 

Com bining Statement of Revenues. 
Expenditures, and  Changes in Fund  Balances (Deficit) 

year ended June 30, 1996 
with cornparaf~ve totals for June 30, 1995 

Revenues: 
From local sources : 
Ad valorem taxes $ 
Interest on investments 
Other: 
Sale of surplus property 
Othe~ - I~ scett~ eous 

Total local sources 

From federal sources 

Tota~ revE~nue 

Capita/ projects: 
Site improvement services 
Architec~ re and 
engineering services 

Construction 
Renovation 
Ot her exp enditures 

Total capitsf projects 
expend ilures 

Debt service: 
Bond issuance costs 

Total exp enditures 

Excess (deficienc y) of 
revenues over 
exp enditures 

Operating transfers in 
Operating transfers out 
Unrealized market loss 
on investments 
Bond  proceeds 
Loan proceeds 

"total othe r fir~ncin9 
sources (uses) 

Ca pital 
Fund # 1 

87,846 

368,532 

456,378 

456,376 

77,695 
300,712 

6,653,919 
220 

7,032,546 

388.659 

7,421,205 

__ ~ 964.82~  

(1,120,668) 

11.070,163 
1,095.650 

11,045,145 

Excess (deficienCy) of 
revenues and  other 
firmnclng sources over 
expenditures et~d 
othe r financil~ uses 4,080,318 

Fund  balance~; at beginning 
of year 

Fund balances at end of year 

1,469,306 

Ca pital 
Fund # 2 

1.709.735 

1.709.735 

1.709.735 

74,595 

117,899 
5.314 

~97,808 

990,825  

1.188.633 

Capital 
Fund # 3 

84.022 

84.022 

84.022 

38,122 
453,445 
78,903 

570,470 

570.470 

521.102 -- -- --  (486,448~ 

~f8,910) 

70,841,105 

70,122.195 

70,643,297 

See aecornpanylng independent auditors' report. 

- 70 

~86,445 

1,984,626 

~ - 1 A~  79 



D-2 

Capital 
Fund # 4 

383,567 

383,567 

383.557 

1,813,747 

(43,844) 

1,759,803 

1,769,803 

443,558 
(159,951) 

(827,225) 

Capital 
Fund # 5 

817.565 
157,949 

975,814 

975,514 

98,228 

816.562 
732,625 

1,647,415 

1,647,415 

(571~  

(264,017) 

~543~ =518) _  (264,017~ 

.929.754) (935.918) 

4,713,523 4,691,989 

3j756~071 

7 

Totals 

817,565 
2,423.119 

868,532 

8,609,216 

1,413,359 
851,543 

799,250 
86.379 

3,150,531 

182,380 

3,609,216 3,332,911 

1,813,747 11.148 

288,640 
710,213 

7,667,283 
738.159 

11,218,042 

1,379,484 

12,597,526 

367,456 
5,070,832 
3,385,985 
801.731 

9.537.152 

9.637.152 

- _  (8,988,310) (5,304,241) 

443,658 (2,263,546) 1,250,000 
(254,221) 

(827,225) 
81,911,268 
1,095,550 2,835,025 

80,359,805 3,830.805 

71,371.495 (2.473,436) 

12.859.444 15.832,880 

~ _  
84 230,939 

__ .~ }59,444 



 



ORLEANS PARISH SCHOOL BOARD 

Proprietary Fund Types 

Internal Service Funds - Insurance Funds and Print Shop 
Com bining Balance Sheet 

June 30, 1996 
with com parative totals for June 30, 1995 

Assets 

Cash and cash equivalents 
Investm ents 
Receivables - other 
Due from other funds 
Other assets 

Total assets 

ities and Fund 

Liabilities: 
Accounts payable 
Due to othe=" fu nds 
Liability for self-insurance losses 

Total liabilities 

$ 

Health 
nsurance 

198,551 
135,294 
75.953 

409.796 

1,027,571 
1.731.018 

Life, Denta l 
and Optical 
Insurance 

47,114 

30,770 
1,225,678 

1,303.562 

458,472 

2,758,589 458,472 

Retained earnings (accumulated deficit) : 
Reserved for casualty losses and 
em ployee benefits 

Accumulated deficit (2,348,791) 

Tota l fu nd equity - reta ined earn ings 
(accumulated deficit) 

Tota l liabilities end fu nd equity 

See accom panying independent auditors' report. 

- -74- 

(2,348,791) 

$ 409,798 

845,090 

845.090 

1,303.562 



E-1 

W orkers' 
Com pensation 
Insurance 

Other 
nsurance 

107,697 1,033 

23,022 
3,560,073 

80.246 

3.771.038 

776,804 

2,908,521 

3.68.=;.325 

85.713 

85.713 

3.771.038 

13,339 
11,915,924 

826,970 

Print 
Shop 

3,953 
46,324 

Totals 
1996 1995 

354,395 
135,294 
147,037 

16,747,999 
907.216 

1,755,900 

21.628.698 

23,384.598 

(10,627,332) 

(10,627,332) 

50,277 3,041,453 
1,027,571 

26,268,237 

302,439 
129,849 

1,301,509 
14,203,572 

944,044 

16,881.413 

430,627 
5,558,120 
22,032,736 

50,277 30,337,261 28,021,483 

-- 75- 

50.277 

930,803 (12,976,123) 827,869 
(11,967,939) 

(12,045,320) (11,140.070) 

18,29_1,941 16,881,413 



ORLEANS PARISH SCHOOL BOARD 

Propdetary Fund Types 
Intem al Service Funds - Insurance Funds and Print Shop 

Com bining Statem ent of Revenues, Expenses, 
and Changes in Retained Earnings (Accumulated Deficit) 

Year ended June 30, 1996 
with com parative totals for June 30, 1995 

O~ _ratin g revenues: 
Em ployer contributions 
Em ployee contributions 
Total oper;ifing revenues 

Operating expenses: 
Benefit paym ents 
Prem ium paym ents 
Increase (decrease) in provision for 
self - insurance losses 

Other expenses 
Tota l operating expenses 

Operating income (loss) 

Nonoperating revenue 
Interest incom e 

ncome (loss) before 
operating transfers 

O perating transk:rs in 
Operating transfers out 

Net operating transfers 

Net income (loss) 

Health 
nsurance 

$ 17,125,841 
8,545,862 
25.671.703 

Life, Dental 
and O ptical 
Insurance 

2,587,965 
682.476 

3.270.441 

25,672,201 3,255,215 

(398,332) 
(2,298) 

25,271,571 
33.542 

3.288.757 

400,132 (18,316) 

21.124 35.537 

421,256 

4,288,202 

4,288,202 

4.709.458 

Retained earnings (accumulated deficit) : 
Beginning of year 

_ _ (_7,058,249) 

End of year 

~~;ee accom panying independent auditors' report. 
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$~ 2,348,791) 

17,221 

17,221 

827.869 

846.090 



E-2 

W orkers' " 
Com pensation 
Insurance 

2,392,045 

2,392,045 

2,089,421 
96.682 

798,557 
2.984.660 

Other 
nsurance 

5,681,782 

5.681.752 

1,376,314 
1.920.605 

7,245,760 
1,187,729 
11.730.408 

Print 
Shop 

534.660 

534.660 

654.818 
654.818 

Totals 

28,322,263 
9,228,338 
37.5,=;0.601 

3,465,736 
30.944.703 

6,847,428 
2,672,348 
43.930.214 

1995 

29,429,876 
9,554,711 
38.984.587 

10,969,858 
27.587.473 

5,769,497 
3,636,638 
47.963.466 

(592,615) (6,048,656) (120,158) (6,379,613) (8,978,879) 

78,328 831.014 466.008 23,248 

__ ~ 14,28~. (5,717,642) ~ _ (120,158) (5,913,610) (8,955,631~ 
600.000 

600.000 

85,713 (5,717,642) 

85,713 

(4,909,690) 

120,158 5,008,360 3,055,515 

(455,515) 

120,158 5,008,360 2,600,000 

-'-77- 

(905,250) (6,355,631) 

(11,140,070) (4,784,439.) 

_ (12,045,320) (11,140,070) 



O RLEANS PARISH SCHOO L BOARD 

Proprietary Fund Types 
Intern al Service Funds - insurance Funds and Print Shop 

Com bining Statem ent of Cash Flows 

Year ended June 30, 1996 
with com parative tota ls for June 30, 1995 

Operating income (loss) $ 
Adjustments to reconcile operating income 
(loss) to net cash used in operating 
activities : 
Increase (decrease) Provision for 
self-insurance losses / claim s 

Changes in assets and liabilities: 
Decrease (increase) in receivables 
Decrease (increase) in other assets 
Decrease (increase) in due from 
other funds 

Heal~ 
Insurance 

400.132 

(400,630) 

1,188,254 

Increase (decrease) in accounts payable (119) 
Increase (decrease) in due to other funds (4,530,549) 
Decrease in liabilities for self-insurance 

losses 4965,352). 

Total adjustments ~ _11,396) 

Life, Dental 
and O ptical 
Insurance 

__  (13,316) 

(3,859) 

(114.3o9) 
134.396 

16.228 

Net cash provided by (used in) operating 
activities (4,311,264) (2,068) 

Cash flows from nonca~ff.al financing 
activities: 
O perating transfers in 
Operating tra nsfers out 
Net cash provided by noncapital financial 
activities 

Cash flows from investina activities 
Interest Income 
Purchase of investm ents 

4,288,202 

_
4,2B8,202 

21,124 35.537 

(5,445) 

Net cash provided by (usedin) investing 
activities 15,679 35.537 

Net increase (decrease) in cash and cash 
equivalents (7,363) 33,449 

Cash and cash equivalents at 
beginning of year 

Cash and cash equivalents at 
end of year 

See accom panying independent auditors' report. 
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205,934 13.665 

$
_ 7  93 55~  



E-3 

W orkers' 
Com pensation 
insurance 

O ther 
nsurance 

Print 
Shop 

Totals 
1996 1995 

(592,61~_ (6,045,656) __ (120,158) (6,879,613) (8,978,879) 

(16.753) 

(543,970) 
759,079 
(256,172 

7,245,760 

(13,339) 
36,828 

(1,609,864) 
1.699.534 

(1,641.277) 

_  (59,623~  5,717,642 

2,169 

(2O,lOH 
17,937 

6,845.130 5,769,497 

1,154,472 
36.828 

(2,288,249) 
2,610,827 
(4,786,728) 

(2,609,629~ 

952,651 

1,176,187 
536.847 

548,498 
(1,498,625) 
5,556,382 

(5,914,955) 

6,173.831 

(652,438) (331,014) (120,158) (5,416,962) (2,805,048) 

600,000 

800.000 

78.328 

78.828 

25,890 

331.014 

331,014 

81,887 1.038 

1.033 

120,158 5,008,360 

120.158 

-- 79-- 

5.008,368 

466.003 

(5,445) 

460,558 

3,055,515 

(455,515) 

2,600,000 

23,248 

(129,849) 

(106,601) 

51,956 (311,649) 

302;439 614.088 

354,395 882,439 



 



ORLEANS PARISH SCHOOL BOARD 

Fiduciary Funds 

Com bining Balance Sheet 

June 30, 1996 
with com parative totals for June 30, 1995 

Cash and cash equivalents $ 
Investm ents 
Receivables 
Due from oth er funds 

Total assets 

Liabilities and Fund Balances 

Liabilities: 
Accounts payable 
Due to other fu nds 
Due to student groups 

Total liabilities 

Trust Funds 
Contribution 

9,051 
10,500 

4 

2.756 
102,761 

217 
4,450 12,591 

379,739 

24~005 118,325 379.739 

280,609 
99.130 

379.739 

Fund balances: 
Reserved for endowm ent 
restrictions 24,005 - 

Unreserved, undesignated - 118
.325 

Total fu nd balances 24.005 118,325 

Tota l liabilities and 
fu nd balances $ 24,005 118,325 

See accom panying independent auditors' report 
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379.739 



F- 1 

Agency Funds 
Tax and Payroll Student 
W"=thholdin9 Activity 

5,796,227 

2,272,188 

2,767,516 

31.673 

2,799,189 

8,068,415 153,761 

-  2,645,428 

8,068,415 2,799,189 

8,068.415 

-- 83-- 

Totals 

8,955,289 
113,261 
31,894 

2,289,229 

11,389.673 

8,502,785 
. 99,130 
2,648,428 

2,808,359 
33,304 
18,411 

8,519,189 

__  11,379,263 

8.698.011 

2,543,566 

11,247,343 11,241,577 

24,005 
118.325 

142.330 

11,389.673 

24,379 
113.307 

137.686 

__  
11,3

_79t263 



ORLEANS PARISH SCHOOL BOARD 

Agency Funds 
Combining Statement of Changes in 

Assets and Liabilities 

Year ended June 30, 1996 

F-2 

Assets 
Cash and cash equivalents 
Due from other funds 

3ota| assets 
Liabilities 

Accounts payable 
Due to other fu nds 

Total liabilities 

Tax and Pa 

July 1, 1995 
$ 10,171 _ 

Additions 
17,963,825 

Deductions 
17,594,267 

June 30. 1996 
379.739 

321,827  
_  

--  321,827 - 
$ 331,998__ = : 

17~ 963,825 17,9160~ __84 379,739 

331,998 15,571,419 
99.130 

15,622,808 280,609 
99.130 

Student Activity Funds 
Assets 

Cash and cash equivalents 
Ac counts Receivable 

Total assetS 
Liabilities 

Accounts payable 
Due to student groups 

Total liabilities 

Total all Aoency Funds 
Assets 

Cash= and cash equivalents 
Receivables 
Due from  other fu nds 

Total assetS 
Liabilities 

Ac counts payable 
Due to other funds 
Due to student groups 

Total liabilities 

2,677,996 
18,310 

$ 2,696,306 

$ 

12,448,557 
13,363 

= .__
12,461,920 

152,740 1,021 

2,719,201 
18,310 

6,504,066 
$ 11,241,577_ 

$ 

8,698,011 

51,644,423 
13,363 

6j ,657,786 

34,752,356 
99,130 

45,420,142 

5,796,227 
2,272,188 
8,06B,415 

8,068,415 
8.068.415 

2,767,516 
31,673 

2,799~189 

153,761 
2,645,428 
2,799,189 

8,943,482 
31,673 

34,947,582 

See accom panying independent auditors' report. 
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8,502,785 
99,130 

2,645,428 
11,247,343 



 



 



ORLEANS PARISH SCHOOL BOARD 

General Fixed Assets Account Group 

Schedule of General Fixed Assets - By Function 

June 30. t996 

G -2 

Function Land 

Support services : 
Pupils 
Instructional 
staff 

General 
adm inistration 

Business and 
central serv ices 

Operations and 
m aintenance 

Buildings 
and 

Im provem ents 

$ 22,757,576 331,596,583 

Furniture 
and 

48,880,278 

2,526,158 

318.493 

6,845,349 12,908,377 4,376,314 

Bus transportation 54,500 
-  11,165,719 
247, _000 1,025,898 

Total support 
se rvices $ 29,657,425 344,7~ .960 68,292,860 

Construction in 
progress 

Total general 
iixed assets 

See accom panying independent auditors' repod 

- 87 

Vehicles Tota 

539,829 403,774,266 

-  2,526,158 

13,066 
11.464.752 

318,493 

24,130,040 

11,178,785 
12.792,150 

12,017,647 454,719,892 

4,451.525 

$ 459,171,417 



O RLEANS PARISH SCHOO L BOARD 

General Fixed Assets Account G roup 

Schedule of Changes in General Fixed Assets - By Function 

Year ended June 30, 1996 

G - 3 

Function 

Support services : 
Pupils 
Instructional staff 
General adm inistration 
Business and central 
serv ices 

O perations. maintenance 
and child nutrition 

Bus transportation 

Balance 
July 1, 1995 

$ 379,303,125 
2,583,936 
283,630 

Additions Deductions 

27,350,215 
100.162 
52,635 

2.879.074 
157.940 
17.772 

Balance 
June 30. 1996 

403,774,266 
2,526,158 
318.493 

22,971,150 1,414.191 255.301 24.130.040 

10.971,922 
12,685.720 

436,545 229,682 
106.430 

11,178,785 
12,792,150 

Total support services 428,799,483 29,460,178 3,539,76g 454,71g.892 

Construction in progress 23,453,559 1,746,411 20,748,445 4,451.525 

Total general fixed assets $ 452,253,042 

See accom panying independent auditors' report 

88- 

459.171.417 



 



ORLEANS PARISH SCHOOL BOAR D 

General Fund Revenues by Source 

Last Ten Fiscal Years 

(Unaudlted) 

Revenues from local sources 
Real property tax 
Pen;oral propet~"t tax 
Real and personal property tax 
(prior) 

Deli=~que nt tax penalty 

Total property tax (1) 

Sales taxes 
Interest on investm ents 
All ether 

1995-96 1994-95 1993 -94 1992-93 

30,812,692 
IB,567,518 

3,959,328 
704,476 

54,044,014 

74,050,117 
720,485 

2,761,474 

32,381,842 
16,7gt3,201 

31,414,663 
17,3~,7 ,~x39 

5,728,570 4,648,502 
889,942 1,020,353 

57,799.555 54,470,817 

68,287,273 
1,081,417 
3,241,307 

Tot.at revenue s from 
loca l sources 131,576,090 130,409,552 

Revenues from state so urces 
Minimum Foundation Program (2) 190,941,850 183,636,614 
State contribution to teachers' 

retirem ent - - 
Rew ~nue sharing 
All other (3) 

Total revenues from 
state sources 

Revenuers from federal so urces: 
Social Security XlX 
Public La w 874 - Im pact Aid 
Indirec t cost 
All other 

3,660,036 
5,430,687 

3,532,425 
12,218,737 

66,389,014 
673,278 

2,949,048 

31,405,783 
16,370,288 

5,751,152 
1.141.664 

54,668,887 

63,447,736 
1,297,995 
4.031.112 

124,482,157 123,445,730 

178,984,428 169,193,691 

3,521,208 
6,033,834 

200,032,573 199,387,776 188,539,470 

1,798,228 
839,944 

1,783,533 

1,971,759 
962,305 

1,574,441 

2,319,717 
2,533,603 
1,515,176 

3,693,935 
6.161.136 

179.048.762 

2,285,726 
2,645,740 
1,409,882 

Tota l revenues from 
federal so urces 4,421,705 4,508,505 

_  6,368,496 6,341,3~  

$ ~_~ ,030~3~B _334,305,s33 319,390,123 30~ ,835,~  

(1) Millage related property tax revenues for 1990-91, 1989-90, and 1988-89 were included with the 
Spec ial Revenue and Capital Project Funds. Millage related property tax revenues for 1991-92 
1~)2-93, 1993-94, 1994-95, and 1995-96 are included in the Financial Section w ith the General 
Fu=~d (for Purposes A, B, and C) and the Debt Service and Capital Projects Funds (for Purpose D) 
Revenues for Purposes A, B, and C are itemized in Note 11 (c). 

(2) Beginning in 1992-93, the Minimum Foundation Program (MFP) includes the State's contribution 
to Teachers' Retirem ent and Block Grants . 

(3) In t994-95, the State of Louisiana funded a state pay supplement in the amount of $6,407,159 
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1991 - 92 1~)0-91 1989 - 90 1988-89 1987-88
__  1986 - 87 

31,829,655 
17,231,637 

8,683,721 
743,776 

15,448,751 
16,713,022 

3,962,994 
537,839 

23,093,021 
11,388,490 

4,260,499 
619,956 

20,792,916 
9,652,388 

3,228,636 
553,335 

20,526,526 
10,884,827 

3,308,(100 
374,212 

17,962,338 
10,286,773 

1,680,648 
319,055 

58,488,789 36,662,606 39,361,966 34,227
,275 35,093,565 30,248,814 

61,245,778 
1,516,953 
3,292,235 

59,918,677 
3,257,866 
2,520.155 

60,772,368 
3,585,198 
2,584,327 

56,070,286 
2,755,068 
2,150,004 

55,200,821 
1,045,969 
2,587,117 

124,543,755 102,359,304 106,303,859 95,202,633 93,927,472 

55,483,587 
1,078,650 
2,366.247 

89.177,298 

114,286,781 111,950,343 102
,780,504 93,019,057 93

,711,296 89,605,909 

19,22_7,275 
3,~ 2.894 
33,3J,~ ,247 

170.725,197 

2,21L5,726 
1,884,670 
1,346,134 

14,585,637 
5,411,104 
32.621,610 

16,624,697 
5,425,870 
35,810,738 

9,069.143 
5,437,384 

32,668,864 

9,316,443 
4,133,458 
12.668.814 

8,960,888 
4,135,141 
11,789,662 

164,568,694 160
,641,809 !40,194448 119,830,011 114,491,600 

1,525,912 
1,495,050 

1,3~ _,2~  

5,516,530 4,367,185 

243,747 
2.531,915 
1,672,678 
359,499 

712,649 
1,303,352 
1,732,472 
369,707 

4,807,839 4,118,180 

688,824 
2,725,365 
1,250,181 
372.196 

245,353 
2,584,789 
1,476,627 
405.458 

5,036,566
_ 4,712,227 

300 7E;,rS,482 
--  271,295 1.,~ __~  27"1,753,507 __ __239,5152~2~ __61 218,79

__  . 4,049 208,381
,125 
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ORLEANS PARISH SCHOOL BOARD 

General Fund Expenditures by Function 

Last Ten Fiscal Years 

( Unaudited ) 

Instructional : 
Regular 
Special 

Support Services : 
PupU 
Instructional Staff 
General adm inistration 
School adm inistration 
Business adm inisb'ation 

Business serv ices 
M aintenance of plant 
Pupil tra nsportation 
Central services 

Debt ~;ervice (1) 

Total (2) 

1995-96 

$ 117,023,613 
37,285,793 

20,861,965 
6,999,901 
3,684,264 
15,695,557 

58,732,817 
28,686,802 
14,194,036 
6,220,103 
1,546,083 

1994-95 (4) 1993-94 

117,090,081 
38,888,485 

22,744,860 
7,195,512 
3,165,404 
15,849,698 

58,970,773 
27,401,521 
13,729,887 
6,635,546 
1.734.728 

114,749,376 
37,368,146 

21,584,344 
6,922,213 
2,879,773 
15,589,967 

55,944,093 (3) 
28,929,999 
13,292,033 
11,277,609 (3) 
1,837,683 

1992-- 93 

117,785,070 
36,362,084 

22,802,848 
7,608,882 
2,917,944 
15,436,655 

56,958,502 
27,404,324 
17,982,405 
6,604,373 
1,521,359 

$ 310,930,934 313,406,495 310,375,236 313,384,446 

(1) The amount shown for Debt Service in 
Serv ice. the EPA loan. the LPFA short 

(3) 

(4) 

this table represents expenditure s for Bond Debt 
term loans, and capital lease outlays. 

M illage related expenditures for 1990-91, 1989--90, and 1988-89 were included with the 
Special Revenue and Capital Projects Funds. Millage related expenditures for 1991-92, 
1,*)92-93, 1998-94, 1994-95, and 1995-96 are included in the Financial Section w ith the 
General Fund (for Purposes A, B, and C) and Debt Service and Capital Projects Funds (for 
Purpose D. Exp enditures for Purposes A, B, and C are itemized in Note 11 (c). 

Reflects the savings achieved through the fiscal 1994 re structuring of the risk managem ent 
program and the increase in projected exposure to general liability lawsuit claims as a result 
ot the 1994 Louisiana Supreme Court decision to elim inate the m axim um award from School 
Boards. 

In 1994-95, the state issued a one-tim e state pay supplem ent which increased salary 
e):penditures in the various categories. 

- 92- 



Table 2 

1991-92 1990-91 1989-90 1988-89 1987-88 1986-87 

113,195,326 
34,155,612 

20,234,258 
7,639,861 
2,819,720 
14,656,344 

57,272,709 
24,110,728 
12,689,653 
5,853,443 
1,470,597 

102,706,305 
30,532,251 

15,615,688 
7',145,574 
3,350,531 
13.293,160 

45,418,851 
21,991,868 
10,761,870 
6,376,283 
1,009,734 

258.199.115 

94,577,861 
28,769,419 

15,646,004 
6,958,665 
3,254,242 
12,364,201 

6,285,493 
22,437,091 
8,712,227 
48,937,476 

715X61 

86,522,234 
26,777,845 

16,483,449 
6,234,221 
3,003,501 
11,792,672 

3,189,438 
21,297,166 
8,801,466 
36,887,283 

70.484 

83,980,555 
23,515,515 

11,861,552 
5,369,087 
3,035,569 
11,396,694 

2,417,006 
20,927,174 
9,47"I,236 
31,814,658 

83,715,473 
22,910,417 

10,401,853 
5,302,663 
2,852,053 
11,091,683 

2,306,800 
20,579,461 
9,683,259 
31,511,425 

247T658~440 220,059~759 203~79_5~046 200~355,087 
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ORLEANS PARISH SCHOOL BOAR D 

Property Tax Levies and Collections - Cash Basis 

School Board's Portion 

Last Ten Calendar Years 
(Unaudited) 

Calendar 
Year 

1996 
199.=; 
1994 
1993 
199,~ 
1991 
1990 
198cJ 
1988 
1987 

Real Estate Tax  
Am ount of 
Tax Levied 

$40,050,539 
37,329,127 
36,711,400 
38,257,787 
39,434,082 
40,006,150 
40,422,592 
41,956,013 
24,544,621 
23,908,485 

Am ount of 
Tax Collected %  

$34,507,869 
33,176,476 
32,978,104 
34,042,504 
34,193,718 
33,502,350 
34,718,732 
33,919,928 
20,526,526 
17.982.338 

86.16 
88.88 
89.83 
88.98 
86.71 
83.74 
85.89 
80.85 
83.63 
75.13 

Personal Property Tax  
Am ount of 
Tax Levied 

$25,285,631 
23,692,220 
22,920,133 
22,488,656 
23,078,116 
22,242,736 
22,294,738 
20,625,434 
13,464,281 
13.809.977 

Am ount of 
Tax Collected %  

$18,567,518 
18,847,965 
17,387,299 
16,370,288 
17,231,637 
16,713,022 
17,121,792 
15,746,146 
10,884,829 
10,286,773 

Sources: Board of Assessors, City of New O rleans, and O rleans Parish School Board financial records 

Notes: (*) = The amount of delinquent taxes shown represents the amount outstanding for all years 
prior to 1988 . The individual am ount for each year before 1988 is not available . 

N/A = Not Available 
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73.43 
79.55 
75.86 
72.79 
74.67 
75.14 
76.80 
76.34 
80.84 
74.49 



Table 3 

Total 
Amount of 
T~zx Levied 

$65,336,170 
61,021,347 
59,631,533 
60,746,443 
62,512,198 
62,248,886 
62,717,330 
62,581,447 
38,008,902 
37,718,462 

Am ount of 
Tax Collected %  

$53,075,387 
52,024,441 
50,365,403 
50,412,792 
51,425,355 
50,215,372 
51,840,524 
49,666,074 
31,411,355 
28,249,111 

81.23 
85.26 
84.46 
82.99 
82.26 
80.67 
82.66 
79.36 
82.64 
74.89 
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Delinquent Taxes 
Am ount 

O utstandinq 

N/A 
N/A 
N/A 
N/A 
N/A 
7,154,206 
3,841,852 
5,100,083 
1,469,025 

1,075,452 ( * ) 

Percent of 
Total Tax LeW  

11.5% 
6.1% 
8.1% 
3.9% 
2.9% 



ORLEANS PARISH SCHOOL BOAR D 

Assessed and Estim ated M arket Value of Taxable Property 

Last Ten Calendar Years 

(Unaudited) 

Table 4 

Calenda r 
Year 

1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
1988 
1987 

* Net Assessed Value 
Real Estate 

$885,533,225 
824,697,530 
825,668,157 
857,708,856 
896,856,403 
937,131,824 
953,587,912 
989,762,048 
937,710,876 
931,558,303 

$535,898,822 
477,374,987 
454,681,962 
441,534,663 
468,537,628 
439,224,172 
528,943,330 
486,563,675 
524,732,443 
479.888.850 

* Tota l Net 
Assessed Value 

$1,421,432,047 
1,302,072,517 
1,280,530,119 
1,299,243,519 
1,365,394,031 
1,376,355,996 
1,479,531,242 
1,476,325,723 
1,462,443,319 
1,411,447,153 

Total Estim ated 
M arket Value 

$12,427,991,063 
11,429,475,213 
11,287,894,650 
11,620,652,980 
11,212,538,984 
11,763,726,462 
12,593,609,773 
12,647,045,474 
13,057,529,633 
12,439,218,137 

Source Louisiana Tax Com m ission Report, Board of Assessors, Orleans Parish 

(*) Excludes Homestead Exemptions 
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Ratio of 
Total Net 

Assessed to 
Total 

Estimated 
M arket Value 

11.4 
11.4 
11.3 
11.3 
12.2 
11.7 
11.7 
11.7 
11.2 
11.3 



ORLEANS PARISH SCHOOL BOARD 

Property Tax Rates - Direct and Overlapping Governm ents 

N um ber of M ills 

(per $1,000 of assessed value) 

Last Ten Fiscal Years 

(Unaudited) 

Table 5 

Fisca 
Year 

1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
1988 
1987 

City of 
New O rleans 

77.09 
77.09 
77.09 
77.09 

76.99 (1) 
72.30 (2) 
59.40 
59.40 
59,40 
55.54 

Orleans Orleans 
O rleans Sewerage & Parish Audubon 

Levee Board W ater Board School Board Com m ission Total 

Source : City of New Orleans 

Notes 

12.01 
12.01 
12.01 
11.29 
12.01 
11.29 
11.29 
11.29 
11.29 
11.12 

22.59 
22.59 
22.59 
22.59 
22.59 
25.23 
25.23 
25.23 
25.23 
24.86 

45.10 
45.10 
45.10 
45.10 
45.10 
42.39 
42,39 
42.39 
25.99 
25.66 

4.56 
4.55 
4.55 
4.55 
4.55 
4.27 
4.27 
4.27 
4.20 
4.20 

161.34 
161.34 
161.34 
160.62 
161.24 
155.48 
142.58 
142.58 
126.11 
121.38 

( 1 ) Millage rates were adjusted upward to offset an approximate 6 % decrease in assessment 
values, and generate the sam e level of incom e as fiscal year 1990-91

. 

(2) Effective for fiscal years beginning after June 
allowed for the new 9 - M ill Police and Fire 
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30, 1990, the Hom estead Exem ption is not 
Tax. 



ORLEANS PARISH sCHOOL BOARD 

Principal Taxpayers 

June 30, 1995 

( Unaudited ) 

"Table 6 

Nam e of Taxpaye 

South Central Ball 
Telephone Com pany 

New Orleans Public 
Service. Inc, 

First National Bank 
of Co m m erce 

Hibernia National Bank 

W hitney National Bank 

A T & T 

Metropolitan Life Insurance Co 

Poydra.,; Square Associates 

Intern ational River Center 

Times Picayune Publishing 
Corporation 

Type of Business 

Telephone Utilities 

Etectrie and Gas 
Utilities 

FinaneiaT institution 

Financial Institution 

Finandal Institution 

Telepho ne Utility 

Insurance 

Office  Real Estate 

Office  Real Estate 

Newspaper Publishing 

Tota l As sessed Value of Principal Taxpayers 

Source : Board of As sessors, Orleans Parish and City of New Orleans 

Note: The inform ation for 1996 is not available 
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1995 
As sessed 
Value 

$77,956,850 

69,302,230 

23,177,270 

19,917,440 

19,619,645 

18,429,270 

11,300,249 

10~55~37 

9,832,717 

8,690,360 

$269,251t866 

Percentage 
of Total 
As sessed 
Value 

4.4% 

3.9% 

1.3% 

1.1% 

1.1%  

1,0%  

0.6% 

0.6% 

O.6% 

0.5%  



ORLEANS PARISH SCHOO L BOARD 

State Support and 
Local Support Per Student 

Last Ten Fiscal Years 

(Unaudited) 

Table 7 

Fiscal 
Year 

1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
~968 
1987 

Num ber of 
Students Sta te Support 

62,285 {3) 
82,520 
82,436 
62,090 
61,623 
82,609 
62,419 
83,113 
83,601 
84,164 

$200,032,573 
199,387,776 
188,539,470 
179,048,762 
170,725,197 
164,568,894 
160,709,629 
140,194,448 
121,160,425 
116,114.703 

State 
Support per 
Student 

$2,431 
2,416 
2,287 
2,181 
2,094 
1,992 
1,950 
1,687 
1~49 
1.380 

Tota l 
Student 

Expenditures (1) 2~  

$350~92,385 
352,707,365 
351,571,516 
386,297,244 
331,822,459 
308,332,554 
293,006,244 
262,935,365 
225,605,544 
224,961,745 

Notes: (1 For comparability, bond debt service expenditures have been excluded 

(2 General Fund and Special Revenue 
have been included in tota l student 

Tota l 
Cost per 
Student 

$4,266 
4,274 
4,265 
4,340 
4,070 
3,732 
3,555 
3,164 
2,701 
2.673 

Funds expenditures, except for Child Nutrition 
expenditures. 

3 Referenced student enrollm ent is the num ber of students eligible for funding in the 
Minimum Foundation Program (MFP). Total student enrollment for 1995-96 is 85,433. 
Total student enrollm ent is not available for prior years. 
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Local 
Suppo rt 

_.pe r Student 

$1,599 
1,580 
1,536 
1,522 
1,528 
1,468 
1,524 
1,337 
1,123 
1,061 



O RLEANS PARISH SC HO OL BOARD Table 8 

Com putation of Legal Debt M argin 

June 30. 1996 

( Unaudited ) 

Net assessed value 
Plus exem pt property 

Total assessed value 

Debt limit: 35% of assessed value (2) 
Am ount of general obligation bonded debt applicable to legal 
debt lim it of Parishw ide School District of Parish of O rleans 

Legal debt m argin 

Notes: (1) Does not: include assessed valuation of motor vehicles 

$ 1,421,432,047 (1) 
448,231.776 

$ 1,869.663,823 

$ 654,382,338 

70,000.000 

$ 584,382,338 

(2) Source: Louisiana Revised Statutes Title 39, Section 562, as am ended 
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O RLEANS PARISH SCHO O L BOARD 

Schedule of Direct and Overlapping Debt 

Decem ber 31. 1995 

( Unaudited ) 

Table 9 

Net 
O utstanding 

Debt 
Percentage 
Overlapping 

O verlapping 
Debt 

O deans Parish School Board 

at ,June 30, 1996 ( * ) $ 265,982,765 100% $ 265,982,765 

O verlapping debt : 
City of New Orleans - 
general obligation bonds 

Audubon C om m ission 
Sewerage & W ater Board of 
N ew O deans 

O deans Levee District 

at June 30, 1996(*) 

Total overlapping debt 

Total direct and 
overlapping debt 

432,260,829 
49.030.000 

16,500,600 

211.736.652 

709.528.081 

$ 975~510~846 

Source : City of New O rleans and O rleans Levee District 

(*) 

100%  
100%  

100%  

100% 

100% 

432,260,829 
49.030.000 

16.500.600 

211.736.652 

709.528.081 

100% $ 975,510,846 

The fiscal year of the O rleans Parish School Board and O rleans Levee District ends 
on June 30th . 



ORLEANS PARISH SCHO OL BOARD 

Ratio of Net G eneral Bonded Debt 
to Assessed Value and Net Bonded Debt Per Capita 

Last Ten Fiscal Years 

( Unaudited ) 

Fiscal 
Year 

1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
1988 
1987 

Population 

496,938 
496,938 
493,021 
495,116 
497,230 
496,938 
533,564 
558,961 
555,641 
563.811 

N um ber of 
Students 

82.285 
82,520 
82,436 
82,090 
81,523 
82,609 
82,419 
83,113 
83,601 
84.164 

Net 
Assessed 
Value 

$ 1,421,432,047 
1,353,023,221 
1,322,206,950 
1,346,927,802 
1,386,079,795 
1,468,480,461 
1,479,531,242 
1,476,325,723 
1,462,443,319 
1,411,447.153 

G ross 
Bonded 
Debt 

$ 265,982,765 
177,822,203 
166,816,850 
169,046,860 
170,940,618 
155,008.097 
160,750,000 
162,130,000 
127,695,000 
116,921.335 

Less: Debt 
Service 
Funds 

$11,605,815 
8,980,591 
4,014,249 
4,387,601 
4,630,780 
6.652,685 
7,547,360 
5,200,314 

7.412,311 
16,776,232 

Sources : Board of Assessors, O rleans Parish, City of New O rleans arid W oods & Poole 
Econom ics. Inc. 

N ote 
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Table 10 

- -103- 

Net Bonded 
Debt per 
Student 

$3,091 
2,107 
1,975 
2,006 
2,040 
1,796 
1,859 
1,888 
1,439 
1,190 



ORLEANS PARISH SCHOO L BOARD 

Ratio of Annual Debt Service 
Expenditures for General Bonded Debt to 
General Fund Expenditures and Revenues 

Last Ten Fiscal Years 

(Unaudited) 

Fis(;al 
Year 

1996 
1995 
19.~)4 
1993 
19.~J2 
19.~Pl 

1990 
1989 
1988 
1987 

Pnncipal 

$3,090,000 
2,655,000 
2,230,000 
1,895,000 
1,522,749 
1,340,000 
1.380.000 

6,912,050 
4,050,000 

nterest 

$7,800,085 
8,850,410 
9,005,338 
9,134,583 
9,356,770 
11,715,173 
13,406,912 
12,894,254 
3,908,780 
7.971.060 

Total 
Debt 
Serv ice 

$10,890,085 
11,505,410 
11,235,338 
11,029,583 
10,879,519 
13,055,173 
14,786,912 
12,894,254 
10,820,830 
12,021.060 
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Total 
General Fund 
Expenditures 

$310,930,934 
313,406,495 
310,375,236 
313,384,446 
294,098,247 
275,763,256 
265,855,853 
234,705,265 
203,795,046 
200,355.087 



Table 11 

Ratio of 
Debt Service To 

General Fund Expenditures 

3.50% 
3.67%  
3.62%  
3.52% 
3.70%  
4.73%  
5.56% 
5.49%  
5.31%  
6.00%  

Total 
General Fund 
Revenues 

$336,030,368 
334,305,833 
319,390,123 
308,835,840 
300,785,492 
288,272,127 
289,556,962 
255,209,742 
218,794,049 
208.381.125 
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Ratio of 
Debt Serv ice To 

General Fund Revenues 

3.24% 
3.44%  
3.52%  
3.57% 
3.62% 
4.53%  
5.11% 
5.05%  
4.95%  
5.77%  



O RLEAN S PARISH SCH O O L BO ARD Table 12 

Dem ographic Statistics 

Last Ten Fiscal Years 

( Unaudited ) 

Fiscal Total 
Year P_Population (1) Students 

1996 
1995 
1994 
1993 
19!)2 
1991 
1990 
19,B9 
1988 
1987 

(1) 

(2) 

496,938 
496,938 
493,021 
495,116 
497,230 
496,938 
533,564 
558,961 
555,641 
563.811 

1990 and 1980 
population and 

109,099 
108,691 
109,735 
110,085 
108,505 
113,069 
112,914 
116,338 
118,400 
117.370 

Public Schools N on- Public Schools 

Number J.~ % Number 

82,286 
82,520 
82,436 
82,090 
81,523 
82,609 
82,410 
83,113 
83,601 
84.164 

75.42 
75.92 
75.12 
74.57 
75.13 
73.07 
72.98 
71.44 
70.61 
71.71 

U.S. Census, Louisiana Tech 
W oods & Poole Econom ics 

26,814 
26,171 
27,299 
27,995 
26,982 
30,450 
30,494 
33,225 
34,799 
33.206 

24.58 
24.08 
24.88 
25.43 
24.87 
26.93 
27.01 
28.56 
29.39 
28.29 

University for 1986-90 
nc. 



N E W  O R L E A N S PU B L IC  SC ItO O L S 

3510 GENERAL DEGAULLE DRIVE ~ NEW ORLEANS, LOUISIANA 70114 

M ORRIS L. HOLM ES, Ed.D 
Superintendent 

M em bers, Orleans Parish School Board: 

Enclosed for your review are the following reports, bound togeth er, relating to th e fiscal year 
ended June 30, 1996 (FY 1996), and issued by the independent accounting firms of KPM G Peat 
M arwick LIP and Bruno &  Tervalon: 

(1) Single Audit Reports and Findings (See Section I) 
(2) Independent Auditors' M anagement Letter (See Section III) 

M anagem ent has compiled  responses to these reports, and they are included after each of ghe 
respective reports in Sections II and IV . 

Single Audit 

This audit is m ade in  compliance w ith  federal requirem ents. The In dependem  Audi tors' Report 
states that the Schedule of Fed eral Financial Assistance (Sched ule), on pages 2 and 3, detailing the 
revenues an d expenditures for federally funded  program s, is fairly presented in  all significant 
re~  in relation to the Schoo l Board's financial statements taken as a whole. The Schedule 
summ arizes the $69.2 m illion of revenues mad expenditures for over twenty-five unique programs. 

The independent auditors' findings noted tw o instances of non-com plian ce  in th e 1996 fiscal year. 
In addi tion, all prior year's fin dings and questioned  costs have been resolved  through appropriate 
m easures or colrecUve action. This has been ac hieved  through the coo peration of th e staff  
m em be rs in adm inistrative departm ents an d th ose located  at school sites. 



 



K PM G . Peat M arw ick LLP 
Certified Public Accountants 

Suite 3500 One Shell Square 
New Orleans. LA 70139 

Independent Auditors' Report on 

The M em bers of the 
Orleans Parish School Board 

N ew Orleans, Louisiana: 

October 11, 1996 

M( rnber Fdrm ol 
Nfl'rlve~d r'ea( Ma rwic~ Goerdeler 



ORLEANS PARISH SCHOOL BOARD 

Schedlfle of Federal. Pinal~ial Assistance 

Year ended June 30,1996 

Fedcnd Pass Through 
CFDA G1~ tol's 
Number N_ _umber 

Reveno~ 
R~  

Federal Grantor/Pass Through 
Gra~ r Program Tale 

U.S. Del~tttment of Education Direct Programs: 
Dropont Pzeventlon 84.201B S201B 12014-94 $ 309,638 291,868 291,868 
IMopcmt Preve~ tm 84.201B $201880096 70,511 70,511 
Project Aeheive 84.291R T'291RS~ 15 513,558 32,075 32,075 
Impact/rid 84.041 1,798,228 1,798,228 

Pass-~]mmgh  State Department of Edueafiom 
* IASA "13tle I 
* IASA ~ tle I Catly~ver 
* IASA ~3fle I 
* IA~:A Tale I Capital Ext~ax.~e 
* IASA Title I Ca~  Ext~nse 
M i~7~  Education 

/v~rmt Fakacali~a Edncatlon/Eve~ Start 
M it~ne~ Edncaficna/Even Start 
IASA "Hlle VI 
IASA "l~tle VI 
IASA Tal e VI Can'yove~: 
IASA Title VI Can'yovea- 
IASA Tale ]I 
IASA Tale ]I 
IASA Title ]I Cax~ over 
Drug Free Schools 
D rug Free Schools 
D rug Free Sc hools CaIxyover 

* IDEA p. L  101-476 
* IDI~LAP. L. 101-476 
* EDE~ P. L. 101-476 Cmryover 
IDE~A P. L. 101-4 76 Preschool 
IDEA  P. L. 101-4 76 Pre school 
P. I-. 101-4 76 Preschool Carryover 
Adult Basic Educafirm 

Vocalicoal Edamafion-B g~ic Grants 
Vocational Edne~aion-Sh~gle Parents 
Vocalic~al ~ on- 
Homemaking Educatlon 

Voe~aio~ l Eda.r.aticct-Com m~rnlty 
Based Org~ afiom  

Homeless As~  Program 
Homeless Assistance ~ ogram 
Goats 2000 
Starting Points Preschool 
Sta~ing Points Preschool 

Total U.S. Department of Education 

Naficaxal ScSence Fotm datioD: 
M ath ~ad Science Study Crn~  
Urban System ic Initiative 

84.010 
84.010 
84.010 
84.010 
84.010 
84.011 
84.011 
84.011 
84.011 
84.298A 
84.298A 
84.298A 
84.292A 
84.281A 
84.281A 
84.281A 
84.126A 
B4.186A 
84.186A 
84.027 
84.027 
84.027 
84.024 
84.024 
84.024 
84.002 
84.002 
84.002 
84.048 
84.048 
84.048 

84.048 

84.048 
84.096 
84.096 

93-576 
93-576 

95-057-36 
95-057-36 C/O 
95-057-36 

96-M-2~36-1 
95-M ES-28-36-1 
96-1vIES-28-36-1 
95-M ES-28-36-1 
28-96-0036-2 
28-95-0036-2 
28-95-0036-2 C/O 
28-94-0036-2 C?O 
28-96-5036-I/ 
28-95-5036-H 
28-95- 5036-11 C/O 
28-96-7036-D 
28-95-7036-D 
28-95-7036-D C/O 
96-FT-36 
95-FT-36 
95-Fr-36 C/O 
96-PF-36 
95-PF-36 
95-PF-36 C/O 

28-96-BM -2-BG 
28-95-BM -2-B6 
28-95-2-SP, ClO 

28-96-BM -3-PB 

28-96-BM -3-PA 

10253-2610 

93-50090 ORS-93-50090 
94-53666 ESR-9453014 

30,306,600 
3,357,879 

513,213 

185,000 

58,013 

671,810 

6O2,28O 

149,288 
1,303,824 

2,447,184 

88,129 
354,312 

25,510 
349,773 
570,691 

1,192,010 

92,190 

98,248 
i 10,000 

150,000 
406,836 

36,049 
2,000,000 

26,592,558 
600,850 

1,506,954 
478,780 
208,952 
185,213 

5 
52.938 
7,662 

538,640 
2,027 

106,524 
57,651 
322,636 
5,820 

113,775 
?66,084 
283,777 
19,207 

1,608,949 
323,597 
87,366 
302,459 
44,413 
25,137 
345,572 
566,218 
10,258 
913,577 
314,857 
43,642 

26,592,558 
600,850 

1,506,954 
478,780 
208,952 
185,213 

5 
52,932 
?,662 

538,640 
8,027 

106,524 
57.651 
322,636 
5,820 

113,775 
766,084 
283,777 
19,207 

1,608,949 
323,597 
87,366 
302,459 
44,413 
25,137 
345,572 
566,218 
10,258 
913,577 
314,857 
43,642 

60,415 60,415 

65,558 
71,137 
19,427 
2,552 

396,625 
. 5,254 

65,555 
71.137 
19A27 
2,552 

396,625 
5,254 

39,255,748 39.255,748 

17,469 
_  479,345 

17A69 
479,345 

-  496,814 . 496,814 

(Continued) 



ORLEANS PARISH SCHOOL BOARD 

Schedule of Federal Finm~ al Assisumce, (C.nntmueA) 

U.S. De~pam ne~  of Labor - 
Pass-Thru~gh City of New Ofle.ans- 
YI'PA Summer Program 
JTPA bummer Program 
I]'PA Computer Lab 

U.S. Departm ent of Agficultme - 
Pass-'Ilxrough St,~e Del~'Wanent 
of E.dz.mafioo: 
Summer Feed~  

* S chool Br~ t-f~ ~t P~u~*~an 
* School l.amch Progrmn 

To~ Devama~  or A~ u~  

U.S. Depam nent of Health m d Human 
Ser~ices - ~  Programs: 
E.P.S.D.T. Nursing 
AIDS Education 
AIDS Ed~ mio~ l~ior Year 

Federal Pass Tlx~ough 
CFDA Grantor's 
~Mmbc.r Number 

17.246 
17.246 
17.246 

10.559 
10.550 
10.553 
10.555 

13.714 
13.118 
13.118 

Pass-Through State Depam nent of Education~ 
Em ergency Immigrmal 84.162 

Total U.S. Depaztment of Health and 
Human Servicms 

U.S. Departm ent of Defease Direct PtogTmn 
ROTC 

Total Fedcra] A~is-tan~  bcfore loans 

Loan a~x~ , including ~ ve amoums 
o~ standing: 
U.S. Envistmmeaml Protection Agency - 

Direa Program - 
*Asbe stos AI~ e'.~ e~  Gtm~ 66.702 

* Deno:~ s a major program 

See aceompanyi~  notes to Schednle of Federal ~  AssisX.~nee. 

Progra~ o1" 
Award Rever e 
Amount Recognized Expenditures 

$ 4,500 2,992 2,992 
004,526) 004,536) 

150,000 ~111290 111.390 

1,374,846 1,374.g46 
253,281 133,927 133,927 

73,173 73,173 

43,046 41~255 41.255_ 

1,623.201 1.623.201 

408.687 4O8.687 

64,718,302 64,718,302 

4,496,759 

$ 69,2!5,061 
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ORLEANS PARISH SCHOOL BOARD 

N otes to Schedule of Federal Financial Assistan ce 

June 30, 1996 

Federal financial assistance revenues are zeported in the School Board's general purpose 
financial statem ents as follow s: 

From  federal sources 

Indirect costs reim harsed through 
application of state-approved rate 
and other federal indirect cost 
reim bursem ents 

General 
Fund 

Special 
R evenue 
Fun d_ 

$ 3,581,761 61,136,541 

Total Federal 
Financial. A ssist- 
ante before loans 

(note 5) 

Am ounts reported in the Schedule of Federal Financial Assistance agree w ith the am ou ras 
reported in the related federal financial reports, except for the accrual adjustments recorded 
after Jun e 30, 1996. 

5. EPA Loan  

The School Board has outstan ding loans from  th e Environm ental Protection Agency totaling 
$4,496,759 as of Jun e 30, 1996. These loans are to be repaid over the next 18 years. 



Peat M arw ick LLP Bruno 
Certified Public Accountants 

Suite 3500 One Shell Square 

New Orleans. LA 70139 

Independent Auditors' Report on Compliance 

The M em bers of the 
Orleans Parish School B oard 

N ew Orleans, Louisiana: 

&  Tervalo n 

W e have audited the general purpose financial statements of the Or leans Parish School Board (the 
School Board), as of an d for the year ended June 30, 1996, and have issued  our report thereon 
d~Ied  October 11, 1996. 

Tl'te results of oui tests disclosed no instances of noncom pliance  that are required  to be  reported  
herein under Govern m ent Auditine Standarck_ 

O c,~ober 11, 1996 

Member Firm el 
Kl},rrve~lcl f~,at Ma ,wick GOO~OCIc~ 
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K PM G  Peat M arw ickLLp 
Certified Public Accountants 

Suite 3500 One Shell Square 

New Orleans, LA 70139 

Tervalo n 

Independent Auditors' Report on the Intern al Control Structure at th e 

The M em bers of th e 
Orleans Parish School Board 

N ew Orleans, Louisiana: 

W e have audited the general purpose financial statements of the Orleans Parish School Board (the 
Schoo l Board), as of and for the year ended June 30, 1996, and have issued our report thereon 
dated O ctobe r 11, 1996. 

Member Fkm~ of 

6 



tIowever, w e noted other m atters involving the intern al control structure and its operation that we 
have reported to the m anagem ent of the School Board in  a separate letter dated O ctober 11

, 1996. 

This report is intended for the inform ation of the School Board
, m anagem ent an d th e State of 

Louisiana Depam nent of Education. H owever, this report is a m atter of public record an d its 
distribution is not lim ited. 

Octobe r 11, 1996 



rK PM G '
. Peat M arw ick LLP 
Certified Public Accountants 

Suite 3500 One Shell Square 

New Orleans. LA 70139 

Tervalon 

Independent Auditors' Report on Com pliance w ith  
Gen eral Requirem ents 

Tbe  M em bers of the 
Orleans Parish School Board 

N ew Orleans, Louisiana: 

W e have audited the gen eral purpose financial statements of the Orleans Parish School Board (the 
School Board), as of and for the year ended  June 30, 1996, and have issued our report thereon 
dated  October 11, 1996. 

W ith respect to th e item s tested, the results of th ose procedures disclosed no m aterial instances of 
noncom pliance w ith th e requirem en ts listed in th e second paragraph of this report. W ith re spect to 
the item s not tested , nothing cam e to our  attention th at caused us to be lieve that th e Orleans Parish 
School Boar d had not com plied , in  all m aterial respects, with  th ose req uirem ents. How ever, the 
results of our procedures disclosed an  imm aterial instance of noncompliance  with  th ose  
req uirements, which is described in the accom pan ying Sched ule of Findings and Questioned  
Costs. 

October 11. 1996 
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Suite 3500 One Shell Square 

New Orleans, LA 70139 

Independent Auditors' Report on 
Com pliance with Specific Requirem ~ 

Tervalon 

The M em bers of tile 
Orleans Parish School Board 

N ew Orleans, Louisiana: 

W e have audited the general purpose financial statements of the Orleans Parish School Board (the 
School Board), as of and for the year ended  June 30, 1996, and have issued  our report thereon 
dated  Octobe r 11, 1996. 
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KPM G , Peat M arw ick LLP 
Certified Public Accountants 

Suite 3,600 One Shell Square 
New Orleans, LA 70139 

Independent Auditors' Report on Com pliance 
with Specific Requirem ents Applicable to 

,1~ Tervalo n 

The M em bers of the 
Orleans Parish School Board 

New Orleans, Louisiana: 

W e have audited the general pmI~se financial statements of the Or leans Parish School Board (the 
Schoo l Board), as of and for the year ended June 30, 1996, an d have issued our report thereon 
dated  October 11, 1996. 

h~ connection w ith  our audit of the getteral purpose financial statem ents of the School Board, and 
wi th our  conside~ation of th e School Boar d's control structure used to adm inister federal financial 
~ssistance program s, as  required by Office of M anagem ent and Budget C'ircular  A -128, Audi t~ of 
State and Local Government& we selected certain transactions applicable to certain nonmajor 
~xteral financial assistance programs for the year ended Jun e 30, 1996. As required by OMB 
Circular A -128, we have perform ed  auditing procexlures to test co m pliance w ith the requirem ents 
governing types of service s allow ed or unallowed  that are applicable to those transactions. Our 
procedures were substantially less in scope than an  audit, the objective of which is the expression 
of an opinion on the Schoo l Boar d's com pliance wi th  th ese requirem entS. A ccordingly, w e do not 
express such an  opinion. 

W ith re spect to the item s tested, the re sults of those  procedures disclosed no m aterial instan ce s of 
noncom pliance with  th e requirem ents listed  in the pre ceding par agraph. W ith  respect to item s not 
tested, nothing cam e to our  attention that caused us to be lieve that th e Schoo l Boar d had not 
com plied, in  all m aterial respects, with th ose  requirem ents. 

This re po rt is in tended for th e inform ation of th e Schoo l Boar d, m anagem ent, an d th e State of 
Lo uisiana Departm ent of Education. However, this report is a m atter of public record and its 
distribution is not lim ited 

O ctober 11, 1996 

1,4 errlbec Fllpl of 
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I(PM G  Peat M arw ick LLP 

Certified Public Accountants 

Suite 3500 One Shell Square 
New Orleans, LA 70139 

Independent A uditors' Report on the In ternal Control Structure Used in 

The M em bers of the 
Orleans Parish School Board 

N ew Orleans, Louisiana: 

W e have audited flae general purpose financial statements of the Or leans Parish School Board (the 
School Board), as of and for the year ended Jmle 30, 1996, and ha ve issued  our report thereon 
dated October 11, 1996. W e have also audi ted th e School Boar d's compliance with  reqttirem ents 
applicable to major federal financial assistance programs and have issued our report thereon dated 
October 11, 1996. 

W e conducted our audi ts in acco rdance wi th generally accepted auditing standards, Govem m on t 
Auditing Standarc~, issu ed by the Comptroller Gen eral of the United States, and Office  of 
M anagement an d Budget (OM B) Circular A-128, Audits of State an d Local Governments. Those 
ste~adards an d OM B Circular  A -128 require that we plan and perform  the audit to obtain reasonable 
as surance  about w heth er the general purpose fanancial statem ents are faee of m aterial m isstatem ent 
an d about whether the Schoo l Board co mplied  with laws an d regulations, nonco mpliance  with 
which would be  material to a major fed eral financial assistance program. 

The m anagem ent of th e Schoo l Boar d is responsible for establishing and m aintaining an in ternal 
control stracture. In fulfdling this responsibility, estimates an d judgments by management are 
rexlni red to as sess th e expected  benefits and related costs of in ternal control structure policies and 
procedures. The objectives of an internal co n~ol structure are to provide management with 
reasonable, but not absolute, assttran ce th at assets are safeguarded  against loss from  unauth orized 
use or disposition, tran sactions  are executed in  accordance  with  m an agem ent's au th orization an d 
recorded  prope rly to perm it th e preparation of general purpose finan cial statem ents in accordance 
wida generally accepted  acco un ting principles, an d fed eral financial assistance program s are 
m anaged  in com plianc.e w ith applicable law s an d regulations. ]Becau se  of inherent lim itations in 

Momb0r F irm Of 
Ktyrivt{fd f'~~f M~rwick Goordofor 



For the purpose of this report, w e have classified the significant internal control 
and procedures used in adm inistering fed eral financial assistance program s 
categories: 

~ A ccounting controls 

Payroll 

General requirem ents: 
-  Political activity 
-  Civil fights 
-  Cash m an agem ent 
- Federal finan cial reports 
- Drug-free workplace  
- A~aowable costs]cost principles 
- Adm inistrative requirem ents 

Davis-Bacon A ct 

Specific requirem ents: 
-  Types of services 
- Eligib~ ty 
- M atching 

level of effort 
Repo rting 
Special requirem ents: 
-  Needs as se ssm ent 
-  Record retention 

structure policies 
in the following 

Claim s for advan ces and reim bursem ents 

For all of the internal control structure categories  listed above, we obtained an  understanding of the 
design of re levan t policies an d procedures and determ ined  wheth er th ey ha ve been placed in 
ope ration, an d we as sessed  control risk. 

l~nSng the year ended June 30, 1996, th e School Board expended 82 percent of its total fed eral 
firtancial assistance un der major fed eral fin an cial assistance programs. 

W e pe rform ed  tests of controls, as required by OM B Circular  A -128, to evaluate th e effectiveness 
of th e design  an d ope ration of internal co ntrol structure po licies an d procedures that we considered 
relevant to preventing or detecting m aterial noncom plian ce w ith  specific requirem ents, general 
req uirem ents, and req uirem ents governing claim s for advan ces and reim bursem ents that are 
applicable to each of the Schoo l Board's major fed eral fiuancial assistanoe programs, which are 

]3 



identified in the accompanyin g Sched ule of Fed eral Financial Assistance. Our procedures w ere 
less in  scope th an w ould be necessary to render an y opinion on th ese intern al control structure 
policies and procedur es. Accordingly, we do not express such an  opinion. 

(bar consideration of the in ternal co ntrol structure policies an d proced ~ es used  in  adm inistering 
fed eral financial assistance woul d not necessarily disclose all m atters in th e in ternal co ntrol 
sta'ucture flua m ight constitu te m aterial w eaknesses under stan dards established  by th e Am erican 
Iustitute of Certified  Public A ccountants. A m aterial weakness is a condition in w hich th e design 
or operation of one or m ore  of th e in ternal co ntrol structure dem ents does not red uce to a re latively 
low level the risk that noncom pliance  with laws an d regulations that woul d be  m aterial to a federal 
fwmncial assistance program m ay occur an d not be  detected wi thin a tim ely period by employees in 
th e norm al co urse of perform ing their assign ed  functions. W e noted  no m atters in volving th e 
intern al co ntrol sUuctttre an d its ope ration that w e cons ider to be  m aterial w eaknesses as  defined 
above. 

However, we noted oth er m atters in volving th e in tern al co ntrol structure an d its ope ration that we 
have reported  to th e m anagem ent of th e School Board in  a separate letter dated  Octobe r 11, 1996. 

m anagem ent, an d th e State of 
m atter of public record an d its 
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General 
Requirem ents 

ORLEANS PARISH SCHOO L BOARD 

Schedule of Findings and Questioned  Costs 

June 30, 1996 

Questioned 
Costs 

The School Board has in place  a system to resolve EEOC $ -0- 
cases and is presently involved in  four such claim s. Th e 
am ount of liabilities and questioned costs, ff any, is not 
pre se ntly d~term in able. The claim s are currently under 
in ves tigation. 

2. According to the new Title I school attendance ar ea eligibility -0- 
an d se lection co mpliance requirem ents issued  by the 
Deparmaent of Education, a Local Educational Agency (LEA) 
m ust determine which schoo l attendance  areas  are eligible to 
participate in  the Title I program . A  school attendance  area is 
generally elig~ le to participate ff th e percentage of children 
from  low -in com e families is at least as hi gh as  the percentage 
of children from  low -in com e fam ilies  in  th e LEA as  a whole 



ORLEAN S PARISH SCHOOL BOARD 

Status of Prior Year's Findings and Questioned Costs 

June 30, 1995 

PRIOR YEAR COM M ENT 

DISPOSITION 

The School Board has in  place a system  to resolve EEOC cases and is N ot applicable 
presently involved  in  one such claim . The mnount of liabilities an d 
questioned costs, if an y, is not presently determinable

. Th e claim is 
cun'ently under in vestigation. 



ORLEANS PARISH SCHOOL BOARD 

M anagemem's Corrective Action Plan for Findings and Questioned Costs 

June 30, 1996 

General 
Requirem ents 

Questioned 
Costs 

1. The School Board has in place a system to resolve EEOC $ -0- 
cases and is presently in volved in four such claim s. Th e 
am ount of liabilities  and questioned  costs, if any, is not 
presently determ inable. The claim s are  currently un der 
in vestigation. 

2. According to the new Title I schoo l attendance area eligibility $ -0- 
an d selection compliance  requirem ents issued by the 
Departm ent of Education , a Local Educational Agen cy (LEA) 
m ust determ ine which school attendance  areas are eligible to 
participate in th e Title I program . A  schoo l attendance area is 
generally eligible to participate if th e percentage of children 
from  low -inco m e fam ilies  is at least as high as th e percentage 
of children fi'om  low -incom e fam ilies in the LEA as a w hole 
or above thirty-five percent poverty. An LEA has a se lection 
from  various m eth ods to determ ine poverty level . One of 
which is the number of children eligible for free an d reduced 
priced lunches, whi ch is the m ethod th e School Boar d uses. 
Th e LEA m ust use that m easure consisten tly across the 
district to rank all its school attendance  areas acco rding to 
th eir percentage of poverty. An LEA m ust se rve eligible 
schoo ls or attendance areas in rank order ac co rding to th eir 
pe rcentage of poverty. In order to test th at the School Board 
had com plied with these  req uirem ents, KPM G requested 
support for the Atten dance  Area Ranking Report in  the 1995- 
96 grant application. The support provided  by the Schoo l 
Board did not agree to th e grant application. Various  school 
rankings w ere different than th e support provided . 
Consequently, the testw onk related  to  th ese procedures 
cannot be com pleted. N o questioned  costs, if an y, can been 
determined . 

(Continued) 



 



Peat M arw ick LLP Bruno 
Certified Public Accountants 

Suite 3500 One Shell Square 

New Orleans. LA 70139 

October 11, 1996 

M em bers of the Orleans 
Parish School Board 

3510 General DeG aulle 
New Orleans, Louisiana 70114 

Dear  M embers of the Board: 

&  Tervalo n 

W e have audited the general-purpose financial statements of the Orleans Parish School Board (the 
School Board) for the year ended June 30, 1996, an d ha ve issued our report thereon dated 
O ctober 11, 1996. 

In planning and perform ing our audit of th e general-ptul~ se  financial statem ents of th e Schoo l 
B oar d, w e considered  its internal conOrol stru cture in  order to detelm ine our audi ting procedures 
for the purpose of expressing our opinion on the general-purpose financial statem ents and not to 
provide assurance, on th e internal control structm e. 



The M em bers of the Orleans 
Parish School Board 

October 11, 1996 
Page 2 

The stains of com m ents from  our prior year letter to you is included in Appendix B . Comm ents 
fxom the October 11, 1995 letter, as well as pending com m ents for prior years which are currently 
being addressed by m an agem ent, are so noted in Appendix B. 

This report is intended  for the inform ation of th e Schoo l Board, m anagem ent and th e State 
Departm ent of Education. This restriction is not in tended  to limit th e distribution of this report, 
w hich is a m atter of public record. 



O~ S PARISH SCH OOL BOARD 

CURRENT Y EAR  COM M ENTS 

"the School Bored currently receives national mz~ognition for its annual and budgetary reporting. 
"Ihe achievem ents reflect the hard-work and dedication of m armgem ent and staff. In further 
expanding th ese l~aorting efforts, we are suggesting consideralJon of th e following: 

Expan ding Quarterly/M onthly GAAP Reporting -- Consideration should be given to expanding 
th e existing re,laortin g to in clude balan ce sheet reporting an d/or analysis. M anagem en t is in  the 
process of re:assessin g its fin:racial data processing needs. Part of this effort will in clude  
consideration of system s to allocate ce rtain expenditures by program  an d a system  to generate 
full financial .statements. The types of financial report generated an d the frequency of adjusting 
certain accomats sh ould be in cluded  in  this reassessm en t process. 

R evenues 

The School Boar d is cun-enfly anticipating reven ue sh ortages for fiscal year 1997, prim art2y as a 
result of the reduction in M inimum Foundation Fun ding. In conjunction with the anticipated 
d~~crease, further  re view of other reven ue sources should be  co ns ide red. In  a recent article th e local 
ncwap aper reported  a study by th e Bureau of Governm ent Rese arch which concluded that ad 
valorem tax assessanents and exemptions  sh ould be  reviewed an d discrepan cies appeared to exist. 
Follow -up on this study sh ould be  pursued . 

Insuran~  

The School Boar d is se lf-insured  in  se veral areas , with  excess comm ercial coverage. In review of 
th e se lf-insurance  fund activities an d accounting, we recom m end cons ideration of th e following: 

21 



ORLEAN S PARISH SCH OOL BOARD 

CURRENT Y EAR CO M M ENTS, Continued 

The School Board uses several insurance experts to assist it in determ ining in curred but not 
reported claim s as well as  outstanding claim s. Som e of the estim ates derived relate to older 
years. For exam ple, th e reserve for workers' compensation re lated to th e years 1973-84 is 
$452,143. The School Board should perform a detailed  review of all of these estimates

, 
attem pt to consolidate th e expert services, and determ ine if old claim s should be settled . 

The Internal Service  funds, specifically the Other Insuran ce  Fund
, had a $13 million deficit for 

th e year ended June 30, 1996. Because of th e significant in crease in the deficit an d be cause of 
an ticipated  cash flow issues , re-consideration of th e accounting for gener al liability claim s in an  
im em al se rvice fund shoul d be m ade. In  ad dition

, plans to  red uce all deficits shoul d be revised 
accordingly. 

The School Board does not have procedures to m aintain pe rpetual records  or physical coun ts of the 
al~dliary w ar ehouse, which contains prim arily obsolete an d donated  item s

. To ensure proper safe- 
guard controls, acc oun ting procedures sh oul d be  developed. 



PRIOR YEAR 

As of June 30, 1994, the unreserved, 
undesignated fund balance of th e 
General Fund is $148,979. This 
am ount of fund balance  represents 
.05%  of th e total expenditures of th e 
General Fun d in th e 1994 fiscal year. 
W ith  increas ing costs of operating and 
m aintaining the school system , the 
Board needs to develop a contingency 
plan to m eet future operational needs. 

In addition to th e m inim al unreserved , 
un designated equity in  th e General 
Fund, the Oth er Insurance Fun d in th e 
Self Insurance Fund has a deficit of 
$1,564,669 an d file Health Insurance  
Ftmd has a deficit of $5,503,250. 
Since th ese funds are a servicer 
pm narily of th e General Fund's 
gerteral liability and health -care claim s, 
and given the present G eneral Fund's 
finan cial viability, the Board has a risk 
tha~. it will be unable to finan ce  and 
tim ely pay its clairus 

Ba'~ed on th e estim ated liabilities for 
claJans, ad di tional source s of cas h as 
well as  revenues m ay be  required to 
m eet th ese dem ands. In addi tion, th e 
Board has virtually no "cushion" for 
em er gencies an d unforeseen events for 
its general ope rations. A co ntingency 
plan  for em ergencies  as w ell as  short- 
tem a an d long-term plan s to  obtain 
ad ditional revenues an d/or reduce 
expendi tures as  well as  ensuring 
adequate cash flow needs to be  
developed an d updated annually. The 
inw ~lvem ent of com m unity 
organi:,ations , such as th e Busin ess 
Cotmcil, is critical. W hile th e Board 
has  already presented its capital needs 
to the public an d dem onstrated  that 
additional funds are needed to m eet 

M ANAGE- 
M ENT 

RESPON SE 
COM M ENT 

DISPOSITION  

Adm inistration and the 
School Board are aware of 
the need to build a fund 
balance  of at least 5%  of 
mmual revenues. A fund 
balance  of this size w ould 
help absorb em ergency needs 
mid minim iTe cash flow 
shortages. 

For the second consecutive 
fiscal year, the Boar d 
allocated from  the Ge neral 
Fund ope rating budget for 
fiscal 1996, th e required 
paym ent to system atically 
retire th e deficit in th e Other 
Insurance  an d Health  
Insurance  Fun ds. Sin ce  the 
deficit w as  sc heduled to be 
retired by 1999, th e am ount 
transferred w as  equal to one- 
fourth of the rem aining 
deficit. Th e m anagem ent of 
School Board is currently 
reas sessin g th e acco un ting 
for th e self-insuran ce fim ds . 



m inim um  safety standards in the 
schools, the current General Fund 
balance and accum ulated deficits in  
tw o of th e Insurance  Funds are 
likewise critical issues flint need action 
and resolution im m ediately. 

M ANAGE- 
M ENT 

RESPONSE 

In our review of specific item s at 5 Concur In-process 
schools, we noted at each school 
instance ,,; of noncom pliance  w ith 
pur chase auth orization procedur es 
an d/or bid an d quote requirem ents. At 
one school, one bank reconciliation 
observed did not co ntain evidence  of 
review by th e principal or ranking 
teacher. In our  revi ew of fixed assets, 
2 item s w ere not tagged . 

W ith th e recent establishm ent of off- 
site pur chasing at th e school level, th e 
Board needs to establish policies for 
w hich principals w ill be held 
accountable. For exam ple, in our  
review of 65 disbur sem ents at 5 
schools, 16 disbur se m ents w ere not 
approved  by the area superintendent, 2 
were not: approved by the principal, 
and 17 did not com ply with  current 
purchas in g procedur es relative to quote 
requirem ents. Uniform standards  need 
to be adopted w hereby th e Boar d 
ensur es c~om pliance wi th  state bid law  
procedur es as  w ell as  adequate intern al 
controls. 

COM M ENT 
DISPOSITION 

Presently, all except one 
school has  been converted  to 
th e autom ated Student 
Activity Fund accoun ting 
system . The Associate 
Supe rintendent for this 
schoo l has  been inform ed  of 
this condition. 

W ith the conversion to th e 
autom ated  system  nearly 
com plete, th e focus of 
supporting th e school 
accounting function has  been 
directed  at im proving th e 
tim eliness and quality of th e 
financial inform ation. 
Spe cifically, updates as  to 
tim elines s of report are 
issued  re gularly to th e three 
as sociate su perintendents . 
Also, several w orkshops 
have been held concern ing 
procedure s needing addi- 
tional explanation an d/or 
perform ance im provem ent. 

A  draft of th e new po licy has 
been t~repared; however, 
addi tional re view is nee ded  
to ensure appropriate 
consistency  in pur chas in g 
an d disbursem ent po licies for 
schoo l site and central office 
expendi tures. Join t involve- 
ment with a principal's 
co mmittee an d th e in tern al 
audi t departm ent is bein g 
established  to finalize th e 



PRIOR Y EAR 

Although initial long-range planning has 
been started, the School Board needs to 
form alize its data processing planning for 
both its short-term  and long-term  plans. 
W ith hardw are proce ssm g capacity 
concerns, disaster recovery needs, 
softw are considerations an d staffing 
issues, the School Board needs to first 
determ ine what th e required  EDP functions  
are, what hardware w ill best serve th ese 
functions  and then review th e softwar e 
options available. 

Som e of th e initiatives in this assessm ent 
process trove begun, v~rhi le w e recognize 
th e School Board's lim ited resources, the 
benefits of the results of this process to the 
School Board are significant, especially 
w ith th e.. increasing/changing state and 
federal governm ent requirem ents. 
M anageartent of th e School Board should 
initiate a form al assessm ent, identifying the 
areas of ED P functions  an d th e structure of 
EDP fram ew ork, and th en determ ine what 
type of har dw are  be st pr ovides th e c~ acity 
and efficiencies to se rvice the fram ework 
needed. A Request for Proposals shoul d 
th en be prepared for hardw are, after which 
softw ar e issues shoul d be  addressed . 

The School B oard's m anagem ent should 
review the current organization within the 
com puter services departm ent for adequacy 
of staffin g an d take appropriate action to 
ensur e c~ ality perform an ce of tasks 
assigned . Special emphasis shoul d be 
place d on th e staffing of: 

M ANAGEM ENT 
RESPON SE 

COM M ENT 
DISPOSITION 

policies and procedures. To 
provide additional assistan ce, 
nine ac on uraants were hired 
th e start of 1995-97 to assist 
th e elem entary schoo ls that did 
not have business m anagers. 

-  ED P A ssessm ent 
-  Insufficient EDP Staff 
-  Disaster Recovery Plan 
-  I.~on g-range D ata Processin g 
Plan 

-  H ardwar e Processin g 
Capacity 

-  Payroll Softwar e 
-  Elec trical Service  
Disruptions  an d 
Docum entation 

I)ue m  th e in terrelations hip of 
th ese item s, solutions to th ese 
areas will be  handled  as  part 
of the EDP as sessm ent w hich 
w as funded for fiscal 1996. 
A request for proposal (RFP) 
w as  re leased to advertise the 
Schoo l Board's need for 
consultants to 
evaluation. 
m em be rs in 
admin istm tive 

perform  this 
K ey staff  
operational, 

and financial 
are as have collaborated in this 
effort. Pr oposals have been 
received  and are currently 
be ing evaluated by a six- 
m em be r staff comm ittee, 
com prised of ~ ctional an d 
adlm nistrafive ar eas. 

Staffing will be  ad dr essed in 
th e planned  needs as sessm ent 
for all inform ation m anage- 
m ent functions in the cakrrent 
year. 



 

PRIOR 
RELX)IVIM ENDATION 

the Applications D evelopm ent Section, 
and 
System s Program m ing. 

The School Board needs to develop a long- 
range data processing plan to be used in  
determ ining when technology should be 
used to m eet th e goals of a three-to-five 
year pl~mning horizon. The plan should be  
review c~l an d updated  annually. 

Th e School Board should continue its 
efforts to find a replacem ent for th eir 
payroll application. How ever, this m ay not 
be feasible until hardware processin g 
capacity issues ar e resolved. 

The Schoo l Boar d does not have an 
uninterraptable power supply (UPS) in its 
current system  configuration. A  U PS 
provides for continuous po w er in the event 
of a spike or other type of electrical service 
disruption. Th e School Board shoul d 
cons ider in vesting in  a UPS to protect itself 
from unexpected po w er fluctuations. 

COM M ENT 
"DISPOSITION  

Disaster recovery planning 
will be addressed in the 
planned  needs assessm ent for 
all inform ation m anagem en~ 
functions in  th e current year. 

Th e planned  needs 
assessm ent for all 
inform ation m anagem em 
functions w t21 result in  a 
long-range data processin g 
plan with  a structure an d 
po licy for m aintaining the 
plan . This will be  addressed 
in  th e eunrent year. 

H ar dw ar e processing 
capacity w ill be addressed in 
th e planned  needs as sessm ent 
for all inform ation 
m anagem ent functions in  the 
current year . 

Th e payr oll softwar e as well 
as all oth er applications  of 
softwar e will be  ad dressed in 
th e planned needs as ses sm ent 
for all inform ation 
m anagem ent functions  in  the 
current year . 

ProW.,ction from electrical 
service disruptions is a part 
of disaster recovery planning 
which will be ad dressed  in 
th e planned  needs as sessm ent 
for all inform ation 
m anagem ent functions in the 
current year . 



 

PRIOR YEAR 
REL-'OM M ENDATION 

The budget process of the School Board 
appears to be effective for both th e Board 
and the Comm unity. The docum ents 
generauxl by this process are aw ard- 
winning and provide the Board and 
m anagement w ith a tool to m onitor the 
financial condition of the School Boar& As 
an enhancem ent to this process, 
m anagem ent should consider developing a 
perform ance-based budget, expanding the 
current budget docum ent to in clude the 
product/services that will be generated as a 
result of the expendiun-es provided to a 
departm ent. This expan ded process can  be  
used to set pe rform an ce  standards that can 
be used by m anagem ent to m oni tor th eir 
staff an d th eir progress tow ard the School 
Board's goal s. 

.~ -VESl~ fl~,,rrs 

In view of th e recent legislature enactm ents 
related to in vestm ents, as w ell as th e 
general in dustry concern s regarding ce rtain 
types of investm ents, we recomm en d that 
th e School Board update its in vestm ent 
policy mad revi ew its in vestm ent po rtfolio to 
ensure ~x~np

.
liance w ith  state law . Cash 

flow reqm rem en ts should also be 
considere d, in cluding the in vestm ent an d 
cash flow needs of the School Board and at 
what tim e an in vestmem  shoul d be  sold or 
if it sh ould be held for m aturity. 

M AN A GEM ENT 
RESPON SE 

Concur 

Concur 

COM M ENT 
DISPOSITION 

Compe te A new project management 
procedure an d form s for project 
auth orization and planning have 
been developed. Softwar e to 
facRitate project Uaeking has been 
im plem ented. A form for required 
approval signatures on project 
com pletion has  been developed. 

Complete Tim Budget Depam nent 
in corporated in  its 1996-97 budget 
process in stru ctions to each 
departm en t to enum erate the 
product/services that will be  
producod  fxum  the funding 
pro vided to the dep artm ent 
Successful im plem entation should 
allow  the Schoo l Board to 
generate data for perform an ce 
m tmsurem ent. 

Concur Co mpleted In co llaboration w ith  th e Budget 
an d Finance Comm ittee of the 
School Boar d, a Cas h 
M anagem ent an d Investm en t 
Policy (Policy) was drafted. The 
Policy w as  reviewed  by the 
Comm htcc m em bers an d 
submitted for scrutiny by two 
ban ks, gen eral counsel an d legal 
cotm scl of th e Board, the external 
an diting firm s an d th e Bureau of 
G overnm ent R esearch. The 
Policy w as subm itted to the 
Boar d, and later .appro ved  at its 
M arch 11, 1996 Boar d M eeting. 
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PRIOR YEAR M ANAGEM ENT 
RESPON SE 

As prev.iously m entioned and discussed at Concur Complete 
audit cx~nm ittee  m e~aSngs and w ith 
m anagem ent, the School Board, sim ilar to 
other sch ool system s throughout the state, 
has conce rn s and problem s related to its 
fixed a~set system . As reported for 
several )rears in in ternal audit reports and 
external audit reports, the safeguard 
controls on fixed assets, particularly 
re lated to furniture and equipm ent, need 
im provem ent; w hile po licy does exist, th e 
accurate compliance with the policy and 
perform an ce of the re lated  procedures are 
not alw ays achieved. As req uired in oth er 
sim ilar  school system s, annual fix ed asse t 
in ventory, observations are requested of the 
principal of each school. Each year, there 
are several sc hools that do not com ply 
with  th e: po licy  an d cMaer schools for 
whi ch th e procedures perform ed were not 
accurate. W hile m anagem ent has created a 
com m ittee to address this co ncem  an d 
others related  to site-based m an agem ent, 
we are suggesting several item s for 
consideration in  this pr tx~ess: 

Review of item s over a scope to 
ensure proper and accurate data 
enUy. By revi ewing item s over 
st~ Sfie dollar am ounts annually, 
significant key punch errors can be 
ck~.te-ct~  an d co m ~.ctcd. 

Developm ent of a fixed  as se t 
dt~anm ent. The School Boar d 
currently has one pers on 
respons ible for all fix ed  as sets in 
th e schoo l system - whi ch in  
essence  m eans that th ere is no 
"fixed as set department" A 
determ ination of how fixed  as se t 
item s will be tagged  an d w ho will 
Ix: re sponsible for acc ounting for 
fo:ed  as sets needs to be  m ade as 
well as  th e determ ination of the 
staffing requirem ents to m aintain 
f~:ed asse t re cords in  accordan ce 
w ith federal an d state law s. 

COM M ENT 
DISPOSITION 

After an  in -depth re view of the 
exiting po licies and procedures, a 
comm ittee co m po sed of Internal 
Audit, sc hool principals, 
adm inistrative an d financial 
representatives developed re vised 
policies an d updated th e Fixed  
Asset Accoun ting M anual . The 
revised Policy and Fixed Asset 
Accoun ting M anual w ere ad opted 
at the Septem ber 9, 1996 Board 
M eeting. W orkshops are being 
conducted to inform  staff of 
changes. 

Additional plans to im pro ve 
safeguarding fix ed as se ts in clude: 

a. reviews of canying values of 
as sets for abnorm al balan ces 
to detect an d co rrect keypunch 
errors; 

b. formally requested an d 
received  nine (9) itinerant 
ac co un tan ts in th e 1996-97 
Budget; th ese additional staff 
m em bers will be working 
prim arily wi th elem entary 
schoo ls to provide student 
acdvity fund as sistance, and 
will work wi th  all schoo ls as  
related to student data an d 
fix ed as set services. These  
staff m em be rs be gan employ- 
m ent in  A ugu st 1996. 



A  
_
m~endix B,cont. 

PRIOR YEAR 

~ Detemaine the sw , cific procedures 
for verification of com pliance with 
policy. Should Intern al Audit 
perform random sam ples at the 
tim e of th e physical inventory? 
Shoul d th e "fixed asset 
departm ent," if established , 
perform  ran dom samples? W hat 
m easures are available to 
m anagem ent for non-co m pliance  
by th e schools? The comm ittee 
should also co nsider th e 
knpedim ents to co mpliance  with  
rite po licy by the schools. For 
exam ple, instead of requesting 
fixed asset inventories to be 
perform ed  at th e end of the school 
year when a school is closin g, it 
m ay be m ore practical to perform  
th e in ventories at m id-year. 

M ANAGEM ENT 
RESPON SE 

COM M ENT 
-

DISPOSITION 

c. joint co llaboration with the 
Intern al Audit Departm ent to 
identify m eth ods for 
evaluating com pliance  w ith  
po licy. 

Site-bas ed  purchas in g is an initiative that Concur  In-Process A site-bas ed pur chasin g w oflroshop 
the School Boar d has ur ldertaken over the w as held in February for all 46 
past tw o years. To mm 'm mrize briefly, schoo ls th ar have elected th e site- 
m anagem ent has  installed a co m puter based purchasing option. Th~ 
system and software at virtually all school w orkshop featured Finance  and 
sites, and has  trained  the principals or th eir Purchas in g Deparmm nt 
designees at each school site. Currently, representatives and the m aterial 
the Finance Departm ent has  organized a provided in -dep th coverage of 
com mittee to address th e conce rns of site- how to initiate

, record an d 
based pur chasin g. H owever, as noted  in docum ent pur chases at th e school 
th e prior 3,ear m anagem ent letter, an d again site. Participan ts were also 
in th e cm rent year , School Board policies instructed as  to which purchases 
are not always be ing adhered to at the needed as soc iate superintendent's 
school sites, approval. Guidan ce w as  also 

19c)5 given relative to Ixansactions that 
are alw ays required  to be 

N um ber of schools review ed 4 processed through th e Purchas in g 
N um ber of disbur sem ents Departm ent. 
sek~ ed  45 

Num ber of selected dis- 
bursem ents w ithout 
proper approval 

Percent age 
N um ber of selected  dis- 
bur se m ents not in  
cornpliance with  bid 
po licy 

Percentage 

17 
38%  

4 
100%  

In  addi tion to th e m aterial 
distributed  at th e w orkshop, a 
detailed  packet of acco unting an d 
purchas in g procedur e inform ation 
has  be en developed  and will be  
issued in conjunction with 
finalized po licy an d procedur es 
m an ual . This packet also 



PRIOR YEAR 

W e en(~ourage the comm ittee's efforts in 
this ar~  to resolve the non-com pliance 
issues. The objective of the site-based 
purchasing program  appearexl to be to 
provide the in divi dual school sites with  
funds for th e sc hools to control and 
adm inister, in  acco rdance  w ith  the School 
Board's budget and policies. 
Decentralizing th e prcmurem ent process, 
how ever, does have ce~'tain  risks that need 
to be ad dressed. The Schoo l Board's 
Purchasin g and Financ;e Deparmaents are 
fzm ~iar with  Boar d tx)licy and state law 
requireraents, whereas  th e individuals 
adm inistering the site -based funds m ay not. 
Also, the establishm en t of proc urem ent 
priorities and appreciation of th e reason an d 
background for School Board policy an d 
state law m ay not be th e sam e for the 
in divi duals at the school site as com pared to 
th e in dividuals in  th e Purchas in g 
Departlltent. If the Schoo l Boar d does 
in tend to keep de centralization of som e of 
the proc ur em en t efforts, po licies m ay need 
revision to strengthen c, ontrols at off-site 
locations. In addition, pr ocedur es should 
also be  developed to ensure that po licy is 
be in g fi)Uowed an d the role of Intern al 
Audi t in  ensuring policy compliance needs 
to be  ad dressed. 

M ANAGEM ENT 
RESPONSE 

COM M ENT 
D ISPOSm ON 

The refinem ent of th e studen t 
activi ty fund policy  an d procedure 
m an ual will inco rporate the 
inform ation given in th e packet 
an d th e workshop. Com pletion 
an d issuan ce  of this revised  po licy 
an d procedure m an ual is 
sched uled for Jan uary 1997. A 
com m ittee of principals will 
participate in  th e developm ent of 
the revision. 

Bas ed upo n th e new po licy an d 
procedure m an ual , th e Finance 
Departm en t and th e Internal Audit 
Departm ent w ill co llaborate to 
develop routines to m easure 
wheth er th e schoo ls are following 
th e presc ribe d po licies an d 
procedur es in an effective an d 
efiici ent m anner. 

For th e year ended June 30, 1995, the Concur Complete M anagem ent has  m ade a de tailed 
Child N utrition program had a deficit of exam ination of th e operation of th e 
appro ximately $850,000, which has been progr am . This has resulted  in 
funded  by th e general ftm d. Over the past 3 additional efforts to reduce  fixed  
year s, the gen eral fund has  transferred costs. A ddi tionally, a pilot 
appro xim ately $1,650,000 to suppo rt the 

.
progr am  has  been develop ed  to 

program 's ope rations. The Child N utrition in cre ase student m eal 
program should be  a break-even type of participation, particularly for 
program , whereby expenses ar e co vered  by breakfasts. This has in cluded a 
revenue, either from fed eral sources or fees prom otional campaign to be tter 
from  other participan ts. The cause for the alert and inform  th e students

, 

deficit sh ould be  in vestigated  to identify parents an d staff of m eal 
w ha t the: needs of th e program  are and offerings. A lso, m anagem ent 
potential revenue sour ces, exp lored  w ays to red uce th e cost 

of food an d su pplies in  1995- 
1996, whi ch resul ted  in a red uced 
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PRIOR Y EAR M ANA GEM ENT 
RESPON SE 
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COM M ENT 
D ISPOSITION 

deficit for fiscal year 1996. 
Additional plans for 1996-97 
include im plem entation of the plan 
to encourage breakfast partici- 
pation, to m axim iTe efficiency 
opportunities, an d to continue to 
explore  m ethods of achieving cost 
savin gs. 



ORLEAN S PARISH SCHOOL BOARD 

M anagcm cnt's Response to the In dcpcndem  A uditors' M anagem ent_Letter 

June 30, 1996 

Effective October 1, 1995, changes w ere m ade by the Office of M m mgem ent and Budget to 
Circular A -87, "Cosa Principles for State, Local and Indian Tribal G overnm ents". The Schoo l 
Board has m ated a com m ittee to study the effect of th e changes on School Board operations. W e 
s~ pon and encourage these efforts as  well as other efforts to review th e impact of changes of 
federal regulations and state policy on the opera~ions of the School Board. 

M anagem ent's R esponse 

T~e School Board currently receives national recognition for its annual and budgetary reporting. 
The achievem ents reflect th e hard-work and dedication of m anagem ent an d staff. In further 
expan ding th ese reporting efforts, we ar e suggesting consideration  of th e following: 

* Expanding Quarterly/M onthly GAAP Reporting -- Conside ration  should be given to expan ding 
th e existing reporting to include balan ce sheet reporting an d/or analysis. M anagem ent is in the 
process of reas sessing its fin ancial data processing needs. Pan of this effort w ill in clude 
co ns ideration of system s to allocate certain expenditures by program  an d a sy stem to generate 
full financial statements. The types of financial report gen erated  an d the frequency of adjusting 
ce rtain ac cotm ts sh ould be  in cluded  in  this reassess~aent process. 

M anagem ent's R esponse 

The new financial sy stem will be  chosen with the objective that it will facilitate instantaneous 
availability of operating data based upon easily chose n criteria and is designed  such that th e 
efficiency of pr odncing financial statem ents will be  im proved . 
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Cash and Investm ent Reporting -- During 1996, the School Board adopted a cash and 
investm ent policy which was  very com prehensive. W e would l~e to congratulate the Schoo l 
B oard on this po licy and sup~ rting its im plem entation, such as subm ission of in vestm ent and 
collateral reports. These ad ditional reports will co m plem ent the previous suggestions . 

M anagem ent's Response 

Concur. Sin ce filling th e Cash M anager po sition vacan cy in late M ay, M anagem en t has proceeded 
I:o im plem ent the various provisions of th e Cash M anagem ent Policy. 

An in vestm ent advisor w as recently approved by the Schoo l Board to provide recomm en dations  
tbr cash m anagem ent and investm ent procedures an d report compliance with th e Cas h M anagem en t 
~md Investm ent Policy. 

Recently, the School Board w as notified lhat its Cas h M anagem ent and In vestm ent Policy has been 
c~rtified by the M unicipal Treasurers' Association of United  States an d Canada. 

The School Boar d is currently an ticipating revenue shortages for fiscal year 1997, prim arily as  a 
result of the reduction in M inimum Foundation Funding. In conjunction with the anticipated 
decreas e, further review of oth er reven ue sources sh ould be cons idered . In a recent article the loc al 
newspaper reported a study by the Bureau of Governm ental Rese arch whieh co ncluded  that ad  
valorem tax assessm en ts an d exem ptions shoul d be reviewed  an d discrepancies appeared to exist. 
Follow -up on this study shoul d be pursued . 

M anagem ent's R esponse 

The School Boar d is self-insur ed in  se veral areas, with excess com m ercial coverage. In review of 
th e self-insurance fund activities an d accounting, we recom m end cons ideration of th e Following: 

Th e School Board uses third-party claim adjusters O"PA) to process claims. Current 
procedures should be  expanded to ens ure th at claim  re serves are-re as onable and appropriate 
an d relate to current cas es. Th e review of reserves provided  by th e TPA shoul d in clude a 
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determ ination that th e liability m serve~ se t by Board attom eys am  not duplicated in the liability 
rese rves set by th e TPA . The TPAs should also be requested to provide electronic access of 
their data to asset the School Board in analyzing its claim  cxposurc. 

M anagem ent's R esponse 

The School Board uses several insurance experts to assist it in determ ining in curred but not 
reported claims as w ell as outstanding d aim ~. Som e of th e estim ates derived mime to older 
years. For exam ple, the reserve for workers' com pensation relat~l to th e years 1973-84 is 
$452,143. The School Board should perfoim  a detailed  review of all of these estim ates, 
attem pt to consolidate the expert services, mid determine if old claim s should be  settled . 

M anagem ent's Response 

The Internal Service  funds, specifically the Other Insurance  Fund, had a $13 million de ficit for 
th e year ended Jun e 30, 1996. Because of th e significan t in crease in  the de ficit an d because of 
an ticipated cash flow  issues, re-consideration of the accoun ting for geuem l liability claim s in an 
in tem al service fund should be m ade. In ad dition, plans to reduce  all deficits should be revised 
accordingly. 

M anagem ent's R esponse 



The School Board does not have procedures to m aintain perpetual records or physical counts of the 
ato:fliary w arehouse, which contains prim arily obsolete and donated item s. To ensure proper safe- 
guard conu'ols, accounting procedures should be developed. 

M anagem ent's R esponse 

Concur. A ccounfiug procedures will be developed to provide proper safeguards and controls and 
m aintain a petpcxual invem ory system  for donated item s and other assets stored at the auxflia~  

w arehouse. 
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O RLEAN S PARISH SC H O O L BOARD 

Bonded Debt 

Last Ten Fiscal Years 

( Unaudited ) 

Table 13 

Fiscal Year 

1996 
1995 
1994 
1993 
1992 
1991 
1990 
1989 
1988 
1987 

- 107- 

Bonded Debt 

$265,982,765 
177,822,203 
166,816,850 
169,046,850 
170,940,618 

155,008,097 
160,750,000 
162,130,000 
127,695,000 
116,921,335 



ORLEANS PARISH SCHOOL BOARD 

New Construction, Bank Deposits, and Property Values 

Last Ten Calendar Years 

(Unaudited) 

Table 14 

N ew Com m ercial 
Construction (1) 

Calertdar Num ber 
Year of U nits Value 

1995 
1994 
1993 
1992 
1991 
1990 
1989 
1988 
1987 

1985 

Source~,; 

N ote 

(1) 

(2) 

385 
349 
434 
363 
294 
345 
108 
112 
70 
55 

$160,185,622 
62,145,507 
57,199,428 
69,267,396 
62,444,141 
58,375,443 
35,951,9t6 
45,184,225 
59,352,074 
48.586,980 

New t~esider~tiat 
Construction fl) B;m k 

N um ber 
of Units Value 

295 
200 
200 
182 
157 
204 
282 
611 
556 
575 

$47,756,865 
32,367,698 
26,511,285 
20,935,541 
21,823,647 
31,344,162 
18,986,669 
24,245,414 
33,669,285 
38.834.185 

Deposits (2) 
(in thousands) 

$6,267,311 
6,008,843 
6,224,997 
6,154,171 
6,274,839 
6,170,174 
6,358,493 
5,948,698 
5,884,179 
7,870,164 

Estim ated 
M arket Value 
of Property 
Values (8) 

$11,429,475,213 
11,287,894,650 
11,520,652,980 
11,212,538,984 
11,768,726,462 
12,593,609,773 
12,647,045,474 
13,057,529,638 
12,439,218,137 
10.300,325.737 

Departm ent of Safety and Perm its, Building Perm it Report, City of New O rleans 

Sum m ary of Deposits (as of June 30)- bank branches located in New Odeans, 
Federal Deposit Insurance Corporation; latest available figures show n as of June 30 
1994 

(3) Board of Assessors, Orleans Parish 

For the years 1990 through 
not a units issued basis as 

1995, the am ounts are on 
in the years 1986 through 
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a perm its issued basis 
1989. 



ORLEANS PARISH SCHOOL BOARD 

Child Nutrition Program 

School Lunch and Break'fast Data 

(Unaudited) 

LUNCH - STUDENT PARTICIPATION 

Number of Schools Served 
Num be r of Days Served 

Free Lunches 
Numbe r Served 
Average Numbe r Se rved 

Reduced Lunches 
Num ber Se rved 

Full Price Lunches 
Num ber Served 
Averag~ Number Se rved 

Tota l Served 
Average Numbe r Served 

Average Daily Attendant: 

Numbm Se rved as  Percentage 
of Daily Attendanc e 

Price per Lunch to Students 
FuIt Price - Elementa.ry 
Full Price - Second ary 
Red uced Price - Elementary 
Reduced Price - Secondary 

Lunch - Adult Participation 
Num ber Se wed to Adults 
Average Numbe r Served 

Price per Lunc h to Adult.,; 

1991-92 1992-93 1993-94 

123 
175 

8,774,364 
50.139 

419~75 
2.400 

840,514 
4,803 

10,034,853 
57,342 

121 
173 

6,842,984 
51.116 

367,844 
2,242 

770,376 
4,453 

10,001,204 
57,810 

120 
174 

8,g81,029 
51.615 

365,166 
2,099 

736,5G6 
4,233 

10,062,701 
57,947 

1994-95 

120 
171 

8,639,534 
51,693 

374A07 
2.190 

683,615 
3,998 

9,697,556 
57,660 

1995-96 

120 
173 

8,648,001 
49,988 

345,642 
1,998 

651,778 
3,768 

9,645,421 
55,754 

72,944 72,937 73,845 74,632 72,556 

78.61 79.26 78.47 77.55 76.84 

0.65 
0.75 
0.25 
0.25 

309,235 
1.767 

0.65 
0.75 
0.25 
0.25 

317,424 
1,835 

0.65 
0.75 
0.25 
0.25 

301,218 
1.731 

0.65 
0.75 
0.25 
0.25 

304,385 
1.760 

0.65 
0,75 
0,25 
0.25 

308,140 
1.781 

2.00 2.25 2.25 2.25 2.25 

Note: Does not include meals served  for extended school year summer program 
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"table 16 

-  STUDENT PARTICIPA' 

Number of Schools Served 
Number of Days Served 

Free Breakfasts 
Num be r Se rved 
Average Numbe r Se rved 

Reduced Price Breakfast 
Numbe r Se rved 
Average Num be r Se rved 

Full Price Breakfas ts 
Number Se rved 
Average  Num be r Se rved 

Total Served 
Average Num be r Se rved  

Average  Daily Attendance 

Numbe r Se rved as  Percentage 
of Daily Attendance 

Full Price - Elem entary 
Full Price - Se cond ary 
Reduced  Price - Elemen ta ry 
Reduc ed Price - Secondary 

Breakfas t - Adult Particieation 
Numl~!r Se rved to Adults 
Average Num be r Served 

Price per Breakfas t to Adults 

1991-92 1992-93 1993-94 1994-95 1995-96 

120 
175 

3,017,335 
17,242 

49,469 
283 

44,648 
256 

3,111,672 
17.781 

114 
173 

3,268,828 
18,895 

52,370 
303 

49,447 
286 

3,370,645 
19,483 

116 
174 

3,558,542 
20,451 

52,200 
300 

49,861 
287 

3,660,603 
21,036 

117 
171 

3,564,675 
20,846 

48,405 
283 

45,568 
266 

3,658,648 
21,396 

120 
175 

3,616,624 
20,917 

49,270 
255 

78,971 
456 

3,714,313 
21,470 

71,255 73,331 72,477 72,590 72,558 

24.95 26.57 29.03 29.35 29.59 

0.50 
0.50 
0.20 
0.20 

140,101 
801 

1.00 

0.50 
0.50 
0.20 
0.20 

148,024 
556 

1.10 

-- 111 -- 

0.50 
0.50 
0.20 
0.20 

150,917 
567 

1.10 

0.50 
0.50 
0.20 
0.20 

144,303 
644 

1.10 

0.50 
0.50 
0.20 
0.20 

160,326 
927 

1.25 



ORLEANS PARISH SCHOOL BOARD 

Teachers' Retirem ent System of Louisiana 
Analysis of Funding Progress 

Last Ten Years 
(in millions of dollars) 

(Unaudited) 

Table 17 

Fiscal 
Year 

1995 
1994 
1993 
1992 
1991 
1990 
1969 
19E=8 
19E;7 
1966 

(f) 
Net Assets 
Available 

for 
Benefits 

$6,081.7 
5,694.6 
5,154.1 
4,473.6 
3,934.5 
3,587.1 
3,144,0 
2,944.8 
2,822.0 
2,458.5 

(2) 
Pension 
Benefit 

Obligation 

$10,570.3 
9,928.5 
9,522.4 
9,046.0 
3,455.6 
7,806.0 
7,550.6 
7,085,4 
6,147.3 
5.051.1 

(9 
Percenta ge 
Funded 

_ _(~ /_~ _ 

57.5% 
57,4 
54.1 
49.5 
46.5 
45.9 
41.6 
41.6 
43.3 
44.9 

(4) 
Unfunded 
Pension 
Benefit 

Obligation 
(2) - (1) 

$4,485.6 
4,233.9 
4,36B.3 
4,572.4 
4,521.1 
4,220.9 
4,406.6 
4,140.6 
3,325.3 
2,622.6 

(6) 
Unfunded Pension 

Benefit 
(5) Obligation as 

Annual a Percentage of 
Covered Covered Payroll 

Payroll (4) / (5) 

$2,187.0 
2,160.3 
2,16~.4 
2,155.5 
2,146.6 
2,033.5 
1,927.2 
1,633.0 
1,789.3 
1.822.3 

205%  
194 
200 
212 
211 
205 
229 
226 
186 
144 

Analysis of the dollar am ounts of net assets available for benefits, pension benefit obligation, and unfunded pension 
benefit obligation in isolation can be m isleading. Expressing the net assets available for benefits as a percenta ge of 
th e pension benefit obligation provides one indication of Teachers' Retire m ent System 's funding status on a going- 
concern basis, Analysis of th is percenta ge over tim e indicates whether th e system is becom ing financially stronger 
or weaker. Generally, the greater this percentage, th e stronger th e system . 

Trends in unfunded pension benefit obligation and annual covered payroll are both affected by inflation. Expressing 
the unfunded pension benefit as a percentage of annual covered payroll approximately adjusts for the effects of 
inflation and aids analysis of Teachers' Retirem ent System 's progress m ade in accum ulating sufficient assets to pay 
benefit~; when due. Generally, the smaller this percentage, the stronger the system . For the 1991 and 1990 fiscal 
years, th ere were significant changes in the actuarial assum ptions principally related to investm ent rate of return and 
utilization of m ore current m ortality ta bles. 

Source: Teachers ' Retirem ent System of Louisiana Com prehensive Annual Financial Report- Fiscal Year Ended 
June 30. 1995. 
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(Unaudited) 

Table 1B 

Year of incorporation 
Form ol governm ent 
Area of parish: 

Population : 496,936 

Number of Schools 

Elem entary 
Middle/Junior end Senior 
Other 

Degree 

80 
36 
21 

Total 137 

1841 

School Board / President 
363.5 square m iles with 199.4 
square miles (54%) of land 

Enrollm ent 

Elem entary 
Middle/Junior and Senior 
Other 

Total 

Number of Teachers. Levels of DeQree. and Years of Exeerience 

No Degree 
Bachelor of Arts 
Master's Degree 
M aster's + 30 
Education Specialist 
Doctorate 

Years of 
Experience 

0 - ,'~ 
6 - 10 
11 - 15 
16 - 20 
21 - 24 
25 - over 

Tota 

Education 

50,143 
34,144 
1.146 

Num ber of 
teachers 

7 
2,733 
1,342 
459 
13 
36 

__ .
4,590 

Experience 

% of 
total 

0.15 
59.54 
29.24 
10.00 
0.28 
0.78 

100.00 

Num ber of 
tea chers 

847 
532 
630 
908 
640 
033 

4.590 

% of 
total 

18.45 
11.59 
13,73 
19.78 
13.94 
22.51 

100.00 

* Ex cludes Librarians, Counselors, School Social W orkers and Em ployees on Leave 
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