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NDEPENDENT AUDITO R'S REPO RT 

Board of Com m issioners 
G reater Lafourche Port Com m ission 
G alliano. Louisiana 

CLAUDE E. BERGERON, CPA 
THOMAS J. LANAUX, CPA 

W e have audited the accom panying general purpose financial statem ents of the G reater 
Lafourche Port Com m ission, as of and for the year ended Decem ber 31, 1995, as listed in the 
table of contents. These financial statem ents are the responsibility of the Com m ission's 
m anagem ent. Our responsibility is to express an opinion on these financial statements based 
on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
Governm ent Auditinq Standards, issued by the Comptroller General of the United States; and 
the provisions of the Office of M anagem ent and Budget Circular A-128, "Audits of State and 
Local G overnm ents." Those standards require that we plan and perform the audit to obtain 
reasonable assurance about w hether the general purpose financial statem ents are free of 
m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the general purpose financial statem ents. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
w ell as evaluating the overall general purpose financial statem ent presentation. W e believe 
that our audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all 
m aterial respects, the financial position of the G reater Lafourche Port C om m ission as of 
Decem ber 31, 1995 and the results of its operations for the year then ended in conform ity w ith 
generally accepted accounting principles. 

In accordance with Government Aud t n,q Standards, we have also issued a report dated M ay 
29, 1996 on our consideration of the G reater Lafourche Port Com m ission's internal control 
structure and a report dated M ay 29, 1996 on its com pliance with laws and regulations. 

O ur audit w as m ade for the purpose of form ing an opinion on the general purpose financial 
statem ents taken as a whole. The schedule listed in the table of contents is presented for 
purposes of additional analysis and is not a required part of the general purpose financial 
statements of the Greater Lafourche Port Commission. The information has been subjected to 
the auditing procedures applied in the audit of the general purpose financial statem ents, and 
in our opinion, is fairly stated in all m aterial respects in relation to the general purpose 
financial statem ents taken as a w hole. 

M ay 29, 1996 

[ AMERICAN INSTITLFI'E OF CERTIFIED [ L BIIIC :COUN']"-AN'rS--. IJ~EMB I~R$---SO C|I TY O}~ LOUISIANA CER PU A_CCOUNTA]N~I'$ 1 
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G R EATER LAFO UIRC HE PO RT CO M M ISSIO N 
GALLIANO , LO UISIANA 

Notes to Financial Statem ents 

Sum m ary of Sianificant Accountina Policies 

The accounting and reporting policies of the Com m ission conform to generally 
accepted accounting principles as applicable to governm ents. 

The follow ing is a sum m ary of certain significant accounting policies 

a) Reportin.q Entity. [he Greater Lafourche Port Commission (Commission) was 
created under Louisiana Revised Statute 34:1651 w ith a nine m em ber board 
elected for a term of six (6) years. The Commission has been empowered to 
regulate the com m erce and traffic w ithin the port area; to prom ote com m erce 
w ithin the area through the construction, acquisition and m aintenance of 
wharves, docks, sheds, landings and waterw ays; to provide police protection 
and services for its facilities; and to lease its facilities to all types of com m ercial 
transportation, storage, and shipping industries. 

"[his report includes all funds and account groups w hich are controlled by the 
Com m ission. The Com m ission is financially independent and is responsible for 
its debts and is entitled to surpluses. No separate agency receives a financial 
benefit nor im poses a financial burden on the Com m ission. 

Fund Types and Account G roups. ]he accounts of the Com m ission are 
organized on the basis of funds and account groups, each of which is 
considered a separate accounting entity. The operations of each fund are 
accounted for w ith a separate set of self-balancing accounts w hich com prise its 
assets, liabilities, fund equity, revenues and expenditures. Revenues are 
accounted for in these individual funds based upon the purpose for w hich they 
are to be spent and the m eans by which spending activities are controlled. Fund 
types and account groups presented in the financial statem ents are described as 
follows: 

G eneral Fund: This fund is used to account for resources devoted to 
financing the general operations and services of the Com m ission. Ad 
valorem taxes, self-generated fees and other sources of revenues used to 
finance the fundam ental operations of the Com m ission are included in 
this fund. The fund is charged w ith all costs of operating the Com m ission 
for w hich a separate fund has not been established. 



G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLiANO . LO UISIANA 

Notes to Financial Statem ents, Continued 

Special Revenue Fund (Bayou Clean-Up Reward Fund): The Bayou 
Clean-Up Reward fund is used to account for m onies donated by area 

business people to aid in the "Bayou Clean-Up Project." The money is 
used for rew ards to any person providing inform ation leading to the arrest 
and conviction of any person w ho unloads contraband into Bayou 
Lafourche. 

Debt Service Fund: The Debt Service Fund is used to account for the 
accum ulation of resources for and the paym ent of revenue bonds. 

Revenue bonds are financed by ad valorem taxes and general revenues 
transferred from the G eneral Fund. 

Capital Projects Fund: The capital projects fund is used to account for 
financial resources to be used for w aterw ays and beach stabilization, 

relocation of roads and waterlines, drainage and construction of major 
capital facilities in the port area. Financing is provided by m eans of State 
Capital O utlay Funds, Federal Em ergency M anagem ent Agency 
supplem ents, grants from the U. S. Econom ic Developm ent 
Adm inistration, and the construction budget of the general fund and 
grants. 

G eneral Fixed Assets Account G roup 
group that is used to account for genera 

This is not a fund but an account 
I fixed assets of the Com m ission. 

G eneral Lona-Term Debt Account G roup: This is not a fund but an 
account group that is used to account for the outstanding principal 
balances of revenue bonds and other long-term obligations expected to 
be financed from governm ental funds. 

Fixed Assets and Long-Term Liabilities. Fixed assets used in governm ental fund 
operations (general fixed assets) are accounted for in the General Fixed Assets 
Account G roup, rather than in governm ental funds. Public dom ain on 
infrastructures are capitalized along w ith other general fixed assets. 
Expenditures incurred in connection w ith port m aintenance and m aintaining 
navigable w aterw ays are expensed. No depreciation has been provided on 
general fixed assets. 

All fixed assets are valued at historical cost. Donated assets are valued at fair 
m arket value at tim e of donation. The costs of norm al m aintenance, dredging 
and repairs that do not add to the value of the asset or m aterially extend asset 
lives are not capitalized. 
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G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLIANO . LO U ISIA NA 

Notes to Financial Statem ents. Continued 

Basis of Accountinfl. G overnm ental fund types use a m odified accrual basis of 
accounting. Revenues are recognized when available and m easurable. 

Revenues that are accrued include ad 
grants, port lease rentals and interest. 

valorem taxes, revenue sharing taxes, 
Office rentals, loading dock fees, water 

sales and collection of delinquent taxes and fees are recorded as revenues 
w hen received. 

Expenditures are recognized in the accounting period in w hich the fund liability 
is incurred, if m easurable, except expenditures for debt service which is 
recognized w hen paid. 

Budgetary Accounting. Annually, the Comm ission adopts a budget for the 

general, debt service, and capital projects funds. The budgetary practices 
include public notice of the proposed budgets, public inspection of the proposed 
budgets and public hearings on the budgets. Budgets are prepared based on 
the m odified accrual basis of accounting w hich recognizes revenues and 

expenditures as exptained in note l(d) above. Budgetary control is exercised at 
the fund level. 

State law provides that when actual revenues w ithin certain funds are failing to 
m eet estim ated annual budgeted revenues, and/or actual expenditures w ithin 
certain funds are exceeding estimated budgeted expenditures by five percent or 
m ore, a budget am endm ent shall be adopted by the board in an open m eeting. 

Budgeted am ounts included in the accom panying financial statem ents include 
original adopted budget am ounts and all subsequent am endm ents. 

Am endm ents to the budget m ust be approved by the Board of C om m issioners. 

Budget am ounts which are not expended lapse at year end. 

Encum brance accounting is not utilized by the Com m ission 

Cash and Investm ents 

Cash includes am ounts in dem and deposit accounts, m oney m arket accounts 
and certificates of deposit. 

Investm ents consist of units ow ned in the Louisiana Asset M anagem ent Poo 
which are accounted for as debt securities and carried at am ortized cost. 
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G REATER LAFO URCHE PORT CO M M ISSIO N 
GALLIANO . LO U ISIANA 

Notes to Financial Statem ents, Continued 

Receivables. All receivables are recorded at their gross value and, when 
appropriate, are reduced by the estimated portion that is expected to be 
uncollectible. 

Transfers Between Funds. Transfers between funds w hich are not expected to 
be repaid are accounted for as other financing sources (uses). In those cases 
where repaym ent is expected, the advances are accounted for through the 
various "due from " and "due to" accounts. 

interest Receivable. Interest receivable on tim e deposits is recorded as revenue 
in the year the interest is earned. 

Ad Valorem Taxes and Revenue Sharing. 
state revenue sharing (which is based on 

Ad valorem taxes and the related 
population and hom esteads in the 

parish) are recorded in the year the taxes are assessed except for taxes paid 
under protest which are recorded in the year available. Delinquent taxes 
considered to be uncollectible are not recorded as revenues, consequently, no 
allow ance for uncollectible taxes is considered necessary. 

Ad valorem taxes are assessed on a calendar year basis, becom e due 
Novem ber 15th of each year and becom e delinquent on Decem ber 31st. The 
taxes are generally collected in Decem ber of the current year and in January 
and February of the ensuing year. The Com m ission's authorized and levied ad 
valorem tax m ileage rate for 1995 was 7.24. 

State revenue sharing m onies are generally received by the Com m ission on the 
15th day of Decem ber in the year of determ ination and on the 15th day of April 
and June of the subsequent year in equal installm ents. 

Com pensated Absences. The Com m ission em ployees accum ulate unlim ited 
am ounts of annual and sick leave at varying rates as established by state 
regulations. Upon resignation or retirem ent, unused annual leave of up to 300 
hours is paid to employees at the em ployee's current rate of pay. Upon 
retirem ent, annual leave in excess of 300 hours and unused sick leave is 
credited as earned service in com puting retirem ent benefits 

At December 31, 1995, $51,344 has been recorded in the General Long-Term 
Debt Account G roup which represents 
absence for annual leave of the G enera 
after the balance sheet date. 

10 

that portion of estim ated com pensated 
Fund w hich w ill be taken or reim bursed 



G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLIANO, LOUISIANA 

Notes to Financial Statem ents, Continued 

Total Columns on Financial Statements - Overview. Total columns on the 
financial statem ents - overview - are captioned M em orandum O nly to indicate 
that they are presented only to facilitate financial analysis. Data in these 
colum ns do not present financial condition or results of operations in conform ity 
w ith generally accepted accounting principles. Neither is such data com parable 
to a consolidation. 

Pension Plan 

All full-tim e em ployees of the Greater Lafourche Port Com m ission m ust participate in 
the Louisiana State Employees Retirement System (LASERS), a cost-sharing multiple- 
em ployer public em ployee retirem ent system . As of June 30, 1995, there were 116,605 
m em bers covered by the plan on a statew ide basis, of which 27,677 were retired 
beneficiaries, 22,300 w ere term inated m em bers w ith accum ulated contributions, and 
66,628 w ere active em ployees. As of Decem ber 31, 1995, there w ere 17 em ployees of 
the G reater Lafeurche Port Com m ission participating in this system . The payroll for the 
Com m ission em ployees covered by the retirem ent system for the year ended 
December 31, 1995 was $433,681; the Commission's total payroll was $519,909. 

The age and years of creditable service required in order for a m em ber to retire w ith full 
benefits are established by Statute and vary depending on the m em ber's em ployer and 
job classification. The substantial majority of members may retire with full benefits at 
ages ranging from any age upon completing thirty years of creditable service, to age 
sixty upon com pleting ten years of creditable service. 

The basic annual retirem ent benefit for substantially all m em bers is equal to 2-1/2% of 
average com pensation m ultiplied by the num ber of years of creditable service plus 
$300. Participants who became members of LASERS on or after July 1, 1986, are not 
eligible for the $300 addition to the annual retirem ent benefit form ula. Average 
com pensation is defined as the m em ber's average annual earned com pensation for the 
thirty-six consecutive m onths of em ploym ent during which the m em ber's aggregate 
earned com pensation w as greatest. The m axim um annual retirem ent benefit cannot 
exceed the lesser of 100% of average com pensation or certain specified dollar 
am ounts of actuarially determ ined m onetary lim its which vary depending upon the 
m em ber's age at retirem ent. Judges, court officers, and certain elected officials receive 
an additional annual retirem ent benefit equal to 1% of average com pensation m ultiplied 
by the num ber of years of creditable service in their respective capacity. As an 
alternative to the above basic retirem ent benefit, a m em ber m ay elect to receive his 
retirem ent benefits under any one of four different options providing for a reduced 
retirem ent benefit payable throughout his life with certain benefits being paid to his 
designated beneficiary after his death. 



G REATER LAFO URCHE PORT COM M ISSIO N 
GALLIANO . LO UISIANA 

Notes to Financial Statem ents, Continued 

A m em ber leaving covered em ploym ent before attaining m inim um retirem ent age but 
after com pleting certain m inim um service requirem ents becom es eligible for a deferred 
benefit provided the m em ber lives to the m inim um service retirem ent age and does not 
w ithdraw his accum ulated contributions. The m inim um service requirem ents for 
deferred benefits vary depending upon the m em ber's em ployer and service 
classification. 

A Deferred Retirement Option Plan (DROP) was authorized by the legislature effective 
January 1, 1991. The DRO P is an optional m ethod of retiring from the system that 
does not affect the am ount of retirem ent benefits paid. W hen a m em ber enters the 
DRO P, his status changes from active m em ber to retiree even though he continues to 
work at his regular job and draws his regular salary for a period of up to three years. 
During the DRO P participation period, the retiree's retirem ent benefits are paid to a 
special account. The election is irrevocable once participation begins. Interest at a 
rate of one-half percent less than the system 's realized return on its portfolio w ill be 
credited after participation ends. At the end of participation, the retirem ent benefit is 
paid to the retiree am ong available alternatives. The retiree's salary earned and years 
worked while participating in DRO P are not considered in the calculation of retirem ent 
benefit. The DRO P program was designed to have no actuarial effect on LASERS' 
unfunded liability. 

C overed em ployees of the Com m ission are required by state statute to contribute 7.5%  
of compensation to the plan. The em ployer's contribution rate is m ade in accordance 
w ith Louisiana Revised Statute Title II, Chapter 10. The em ployer's contribution rate is 
established annually by the Actuarial Forecasting Com m ittee of the plan. Effective 
July 1, 1995, the em ployer's contribution rate was set at 12.0%  for all em ployers 
participating in the plan by the Actuarial Forecasting Com m ittee of the plan. The 
em ployer's contribution rate for January through June 1995 w as 11.9% . The 
contribution requirem ent for the year ended Decem ber 31, 1995 from the Com m ission 
was $84,353 which consisted of $51,826 from the Commission and $32,527 from the 
em ployees. These contributions from the Com m ission and the em ployees represented 
12.0%  and 7.5% , respectively, of covered payroll. 

LASERS does not make separate m easurements of assets and pension benefit 
obligations for individual em ployers. The pension benefit obligation at June 30, 1995 
for the LASERS as a whole was $5,696,909,256. The system's net assets available for 
benefits on that date were $3,589,501,958 with an unfunded accrued liability of 
$2,107,407,298. Louisiana Act 81 of 1988 will enable the unfunded accrued liability to 
be amortized over 40 years or by the year 2029. 

The pension benefit obligation was com puted as part of an actuarial valuation 
perform ed as of June 30, 1995. 



G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLIANO . LO UISIANA 

Notes to Financial Statem ents. Continued 

Significant actuarial assum ptions used in the valuation include 

Expected rate of return on investm ent of present and future assets is 8.25%  per 
year, net of expenses. 

Salary increases range between 4.25%  and 11.75% , depending on the age of 

the individuals, were projected based on a five-year (1981-1986) experience 
study of the System 's m em bers. 

Termination, disability and retirement assumptions were projected based on a 
five year (1981-1986) experience study on the System's members. 

Mortality rates were projected based on the 1983 Sex Distinct Graduated Group 
Annuity M ortality Table w ith fem ales set at attained age plus one. 

The Com m ission's actuarially determ ined contribution requirem ent for 1995 was 
$84,353. This represents approximately .03% of total contributions required of all 
em ployers for the plan's year ended June 30, 1995. Ten year historical trend 
inform ation is available in the separately issued retirem ent system reports issued by 
the adm inistrators of the Louisiana State Em ployees Retirem ent System . 

Cash 

Under state law , the Com m ission m ay deposit funds w ithin a fiscal agent bank 
organized under the laws of the State of Louisiana, the laws of any other state in the 
Union, or the laws of the United States. As reflected on Statem ent A, the Com m ission 
has cash and certificates of deposit totaling $1,657,189 at December 31, 1995. 

State law also requires that deposits be fully collateralized at all tim es. Acceptable 
collateralization includes the $100,000 FDIC insurance and the market value of 
securities purchased and pledged. Obligations of the United States, the State of 
Louisiana and certain political subdivisions are allowed as security for deposits. 
O bligations furnished as security m ust be held by the Com m ission or w ith an 
unaffiliated bank or trust com pany for the account of the Com m ission. 

13 



G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLIANO . LO UISIANA 

Notes to Financial Statem ents, Continued 

The following is a summ ary of cash and cash equivalents and the security pledged to 
them : 

Cash and cash equivalents - carrying amount $ 1,657,189 

Bank balance of deposits 

Portion insured by FDIC 
Pledged securities under Louisiana law 
Total FDIC insurance and pledged securities 

$ 1,666,518 

219,986 
2.202.959 

$ 2,422,945 

Securities pledged as collateral on deposits of the Com m ission are held by the 
depository institution in the nam e of the depository institution. 

4) Investments 

At Decem ber 31, 1995, the Com m ission owns units of the Louisiana Asset 

Management Pool (LAMP) valued at $1,588,850 by the LAMP at amortized cost, which 
approxim ates m arket value. Units of the LAM P represent an undivided fractional 
interest in each of the securities held by the LAM P. Securities held by the LAM P 
include only debt securities issued, guaranteed or otherw ise backed by the 
U. S. Treasury, the governm ent of the United States, or an agency, enterprise or 
instrum entality thereof, and repurchase agreem ents collateralized by such securities. 

Deposits and w ithdraw als of LAM P funds 
investm ents are accounted for sim ilar to 
approxim ate m arket value. 

are always at par, accordingly, these 
debt securities and cost w ill always 



G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLIANO . LO UISIANA 

Notes to Financial Statem ents. Continued 

hanqes in General Fixed Assets 

A sum m ary of changes in general fixed assets are as follows 

Land 
Buildings 
Port facilities and 

im provem ents 
Furniture and 
office equipm ent 

Vehicles, boats, and 
field equipm ent 

Construction in 

process 
TOTALS 

6) .Lon.q-Term Debt 

Balance 
12/31/94 Additions 

Deletions 
and 

Transfers 

$ 209,209 $ $ 
557,765 

14,247,556 43,002 

91,669 10
,543 

462,378 202
,667 299 

175,386 2,049,407 43.002 
$ 15,743,963 $ 2.305.619 

The follow ing is a sum m ary of bonds payable 

Series 1993 Revenue Bonds: 
Payable Decem ber 31, 1994 
Retired in 1995 
Payable Decem ber 31, 1995 

nterest expense for the year ended 
Decem ber 31. 1995 

15 

$ 43.301 

$ 99.184 

Balance  
12/31/95 

$ 209,209 
557.765 

14.290.558 

102,212 

664.746 

2.181.791 
$ 18,006.281 



G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLIANO . LO UISIANA 

Notes to Financial Statem ents, Continued 

Bonds payable at Decem ber 31, 1995 are represented by the follow ing issue 

Revenue Refundine Bonds 

$2,140,000 Revenue Refunding Bonds 
(Port Fourchon Development) Series 1993; 
due in annual principal installm ents of 
$145,000 to $290,000 through 
Septem ber 1, 2004; interest payable sem i- 
annually at 5%  until Septem ber 1, 1999, 
and 5.1% thereafter until maturity. $ 1,880,000 

]-he bonds are secured by revenues of the Com m ission, including ad valorem taxes 

Debt service requirem ents for bonds payable in future years are as follows 

Year Ending 
D ecem ber 31 

1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 

_Principal Interest Total 

$ 145,000 $ 93,340 $ 238,340 
160,000 86,235 246,235 
170,000 78,395 248,395 
185,000 70,065 255,065 
205,000 61,000 266,000 
220,000 50,750 270,750 
240,000 39,750 279,750 
265,000 27,750 292,750 
290,000 14.500 304.500 

Totals $ 1,880,000 $ 521,785 $ 2,401,785 
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G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLIANO . LO UISIANA 

Notes to Financial Statem ents. Continued 

The Com m ission leases the land on which Port Fourchon Industrial Park is built from 
four landowners under operating leases expiring in various years through 2033. The 
leases are structured to have a m inim um am ount of base rent w ith additional am ounts 
payable as contingent rentals based on sublease rentals received by the Com m ission. 

M inim um rental paym ents of approximately $44,000 were included in lease expense of 
$212,744 for the year ended December 31, 1995. 

M inim um future rental paym ents under non-cancelable operating leases having 
rem aining term s in excess of one year as of Decem ber 31, 1995 for each of the next 
five years are as follow s: 

Year Ending 
Decem ber 31 

1996 
1997 
1998 
1999 
2000 

Thereafter 

Am ount 
$ 46,007 

47,567 
50,680 
53,194 
7,675 
34,477 

Total m inim um future 
rental payments $ 239,600 

Total m inim um future rental paym ents have not been reduced by sublease rentals to be 
received in the future under non-cancelable subleases. 

8) Port Lease Rentals 

The Com m ission leases sites situated on Port Fourchon to businesses operating 
prim arily in the oil and gas and seafood industries. The num ber of lessees as of 
Decem ber 31, 1995, is thirty-two. In general, lease contracts state that in each year of 
the prim ary term or any extended option term , rental paym ents to the Port shall 
escalate at rates varying from 2%  to 5%  of the rental paid in the preceding year

, unless 
other arrangem ents are negotiated. 

17 



G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLIANO , LO UISIANA 

Notes to Financial Statem ents
, Continued 

Based on existing leases at Decem ber 31
, 1995, m inim um lease rentals on non-  

cancelable leases to be received over the next five years are as follow s: 

Year Ending 
Decem ber31 

1996 
1997 
1998 
1999 
2000 

9) .Fund Equities 

Am ount 
$ 2,803,514 

2,546,171 
2,271,532 
1,922,358 
1,342,059 

Total $ 10,885.634 

eserved for Debt Service 

This reserve represents the amount held in the Debt Service F
und that is 

reserved for future paym ents of principal and interest on bonds
. 

Reserved for Capital Proiect,~ 

This reserve represents the amount held in the Capital Projects Fund that is 
reserved for construction projects. 
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G REATER LAFOURCHE PO RT COM M ISSIO N 
GALLIANO . LO UISIANA 

Notes to Financial Statem ents, Continued 

Contracts-in-Proaress 

At Decem ber 31, 1995, the Com m ission had the following construction contracts in 
progress: 

Project Description 

W arehouse facilities 
M ulti-use dock extension 
Bulkhead extension, E-Slip 

Risk M anac~em ent 

Estim ated 
total 
cost 

Cost 
ncurred 
to date 

$ 1,015,066 $ 909,018 
1,840,940 1,145,273 
856,784 127,500 

$ 3,712,790 $ 2.181.791 

Estim ated 
%  funded 
by other 
entities 

70%  
78%  

The Com m ission is exposed to various risks of losses related to torts; theft of
, dam age 

to, and destruction of assets; injuries to employees; and natural disasters. To m anage 
these risks, the Com m ission has obtained coverage from com m ercial insurance 
com panies. During 1995, there were no claim s in excess of insurance coverage

. 

12) Liti.qation 

The Com m ission is involved in litigation concerning the title to land which was donated 
to the Com m ission in 1963. This property has been im proved over the years and is 
generating lease rental revenues used to support port operations

. O utside counsel has 
advised the Com m ission, that at this stage in the proceedings, he cannot offer an 
opinion as to the probable outcom e. M anagem ent does not expect this litigation to 
have a significant adverse im pact on the Com m ission's financial position or operating 
results, and accordingly, no provision for any loss has been recorded

. 
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Board M em ber 

G REATER LAFO URCHE PO RT CO M M ISSIO N 
GALLIANO , LO UISIANA 

Schedule of Per Diem s Paid Board M em bers 

Dudley A. Bernard 

Robert M . Cham pagne 

Year Ended Decem ber 31. 1995 

Harrison J. Cheram ie. Jr 

Vinton J. Crosby 

Tom ey J. Doucet 

Brent A. Duet 

Larry J. G riffin 

John J. M elancon. Sr 

Rodney J. Terrebonne 

Donald J. Vizier 

Schedule 1 

3,600 

3,600 

3,550 

1,75O 

3,600 

300 

3,550 

1,800 

3,600 

3.450 

$ 28.800 



SUPPLEM ENTARY FINANCIAL REPO RTS 



 

833 LITTLE BAYOU BLACK 
F. O. BOX 3695 

}IOUMA, LOUISIANA 7036X-~.695 
TELEPIIONE (504) 8SI-088~ 

FA~ 4504) ~5"t-~Ot 4 
C EI~TIFIEI) PU}II.IC A CCOUNTANTS, - 
A PROFESSIONAL CORPORATION 

CLAUDE ~. BERGERON, CPA 
TIIOMA~; J. LANAUX, CPA 

NDEPENDENT AUDITO R'S REPO RT O N SCHEDULE O F 
FEDERAL FINANCIAL ASSISTANCE 

Board of Com m issioners 
G reater Lafourche Port Com m ission 
G alliano. Louisiana 

W e have audited the general purpose financial statem ents of the G reater Lafourche 
Port Com m ission for the year ended Decem ber 31, 1995, and have issued our report 
thereon dated M ay 29, 1996. These general purpose financial statem ents are the 
responsibility of the Greater Lafourche Port Com m ission's m anagem ent. Our 
responsibility is to express an opinion on these general purpose financial statem ents 
based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards 
Governm ent auditin,q Standards, issued by the Com ptroller General of the United 
States, and the provisions of Office of M anagem ent and Budget Circular A-128, "Audits 
of State and Local Governments." Those standards and OM B Circular A-128 require 
that we plan and perform the audit to obtain reasonable assurance about whether the 
general purpose financial statem ents are free of m aterial m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporting the am ounts and disclosures 
in the general purpose financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as well as 
evaluating the overall financial statem ent presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

O ur audit was conducted for the purpose of form ing an opinion on the general purpose 
financial statem ents of the G reater Lafourche Port Com m ission taken as a whole. The 
accom panying schedule of federal financial assistance is presented for purposes of 
additional analysis and is not a required part of the general purpose financial 

statements. The information in that schedule has been subjected to the auditing 
procedures applied in the audit of the general purpose financial statem ents and, in our 
opinion, is fairly presented in all m aterial respects in relation to the general purpose 
financial statem ents taken as a w hole. 

M ay 29, 1996 
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CERTIFIED PIJI~LIC A CCOUNTANTS 

A PROFESSIONAL CORPORATION 

CLAUDE E. BERGERON, CPA 
THOMA~J. LANAUX, CPA 

NDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL 
STRUCTURE BASED O N AN AUDIT O F G ENERAL PURPO SE 
FINANC IAL STATEM ENTS PERFO RM ED IN AC CO RDANC E 

W ITH G O VERNM ENT AUD ITING STA NDA RDS 

Board of Com m issioners 
G reater Lafourche Port Com m ission 
G alliano. Louisiana 

W e have audited the general purpose financial statem ents of the G reater Lafourche Port 
Com m ission, as of and for the year ended Decem ber 31, 1995, and have issued our report 
thereon dated M ay 29, 1996. 

W e have conducted our audit in accordance w ith generally accepted auditing standards and 
G overnm ent Auditin.q Standards, issued by the Com ptroller G eneral of the United States. 
Those standards require that w e plan and perform the audit to obtain reasonable assurance 
about whether the general purpose financial statements are free of m aterial m isstatement. 

[he m anagem ent of the G reater Lafourche Port Com m ission is responsible for establishing 
and m aintaining an internal control structure. In fulfilling this responsibility, estim ates and 
judgments by management are required to assess the expected benefits and related costs of 
internal control structure policies and procedures. The objectives of an internal control 
structure are to provide m anagem ent with reasonable, but not absolute, assurance that assets 
are safeguarded against loss from unauthorized use or disposition, and that transactions are 
executed in accordance with m anagement's authorization and recorded properly to perm it the 
preparation of general purpose financial statem ents in accordance w ith generally accepted 
accounting principles. Because of inherent lim itations in any internal control structure, errors 
or irregularities may nevertheless occur and not be detected. A~so, projection of any 
evaluation of the structure to future periods is subject to the risk that procedures may become 
inadequate because of changes in conditions or that the effectiveness of the design and 
operation of policies and procedures m ay deteriorate. 

In planning and perform ing our audit of the general purpose financial statem ents of the 
G reater Lafourche Port Com m ission for the year ended Decem ber 31, 1995, we obtained an 
understanding of the internal control structure. W ith respect to the internal control structure, 
w e obtained an understanding of the design of relevant policies end procedures and whether 
they have been placed in operation, and we assessed control risk in order to determ ine our 
auditing procedures for the purpose of expressing our opinion on the general purpose 
financial statements and not to provide an opinion on the internal control structure. 
Accordingly, we do not express such an opinion. 
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O ur consideration of the internal control structure would not necessarily disclose all m atters in 
the internal control structure that m ight be m aterial weaknesses under standards established 
by the Am erican Institute of Certified Public Accountants. A m aterial w eakness is a condition 
in w hich the design or operation of one or m ore of the internal control structure elem ents does 
not reduce to a relatively low level the risk that errors and irregularities in am ounts that would 
be m aterial in relation to the general purpose financial statem ents being audited m ay occur 
and not be detected within a tim ely period by em ployees in the norm al course of perform ing 
their assigned functions. W e noted no m atters involving the internal control structure and its 
operation that we consider to be m aterial weaknesses as defined above. 

1his report is intended for the inform ation of the finance com m ittee, m anagem ent, and other 
regulatory agencies. However, this report is a m atter of public record and its distribution is not 
lim ited. 

M ay 29, 1996 
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-  C ERTII~IEI) PUI{LIC A CCOUN'I'ANTS - 

A PROFESSIONAL CORPORATION 

CLAUDE E, BERGERON, CPA 
TIIOMA$ J. LANAtrg. CPA 

NDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE USED 
IN ADM INISTERING FEDERAL FINANCIAL ASSISTANCE PROG RAM S 

Board of Com m issioners 
G reater Lafourche Port Com m ission 
G alliano. Louisiana 

W e have audited the general purpose financial statem ents of the G reater Lafourche Port 
Com m ission as of and for the year ended Decem ber 31, 1995, and have issued our report 
thereon dated M ay 29, 1996. W e have also audited the com pliance of the G reater Lafourche 
Port Commission with requirements applicable to major federal financial assistance programs 
and have issued our report thereon dated M ay 29, 1996. 

W e conducted our audit in accordance w ith generally accepted auditing standards 
Governm ent Auditinq Standards, issued by the Com ptroller General of the United States; and 
Office of Management and Budget (OMB) Circular A-128 "Audits of State and Local 
Governm ents". Those standards and O M B Circular A-128 require that we plan and perform 
the audit to obtain reasonable assurance about w hether the general purpose financial 
statem ents are free of m aterial m isstatem ent and about w hether the G reater Lafourche Port 
Com rnission com plied w ith law s and regulations, noncom pliance w ith w hich w ould be m aterial 

to a major federal financial assistance program. 

In planning and perform ing our audits for the year ended Decem ber 31, 1995, we considered 
the internal control structure of the Com m ission in order to determ ine our auditing procedures 
for the purpose of expressing our opinions on the G reater Lafourche Port Com m ission's 
general purpose financial statem ents and on its com pliance w ith requirem ents applicable to 
major programs and to report on the internal control structure in accordance with OMB 
Circular A-128. This report addresses our consideration of internal control structure policies 
and procedures relevant to com pliance with requirem ents applicable to federal financial 
assistance program s. W e have addressed internal control structure policies and procedures 
relevant to our audit of the general purpose financial statem ents in a separate report dated 
M ay 29, 1996. 

The m anagem ent of the G reater Lafourche Port Com m ission is responsible for establishing 
and m aintaining the internal control structure. In fulfilling that responsibility, estim ates and 
judgments by management are required to assess the expected benefits and related costs of 
internal control structure policies and procedures. The objectives of an internal control 
structure are to provide m anagem ent w ith reasonable, but not absolute, assurance that assets 
are safeguarded against loss from unauthorized use or disposition, that transactions are 
executed in accordance w ith m anagem ent's authorization and recorded properly to perm it the 
preparation of general purpose financial statem ents in accordance with generally accepted 



accounting principles, and that federal financial assistance program s are m anaged in 
com pliance w ith applicable law s and regulations. Because of inherent lim itations in any 
internal control structure, errors, irregularities, or instances of noncom pliance m ay 

never{hetess occur and not be detected. Atso, projection of any evalua[ion of the structure to 
future periods is subject to the risk that procedures may become inadequate because of 
changes in conditions or that the effectiveness of the design and operation of policies and 
procedures may deteriorate. 

For the purpose of this report, we have classified the significant internal control structure 
policies and procedures used in adm inistering federal financial assistance program s in the 
follow ing categories: 

Accountinq Controls 

~ Lease rentals, grants, and ad valorem taxes 
,, C ash receipts 
~ Cash disbursem ents 
~ Payroll 

~ Property and equipment 
~ Debt and debt service expenditures 

Controls used in adm inisterinQ individual federal financial assistance proaram s 

G eneral Requirem ents: 
~ Political activity 
~ Davis-Bacon Act 
~ Civil Rights 
~ A llow able costs/cost principles 
~ Drug-Free W orkplace Act 
~ Federal financial reports 

Specific Requirem ents: 
~ Types of service allowed or unallowed 
~ M atching, level of effort, and/or earm arking requirem ents 
~ Special test and provisions 

For all of the internal control structure categories listed above, w e obtained an understanding 
of the design of relevant policies and procedures and determ ined w hether they have been 
placed in operation, and w e assessed control risk. 

During the year ended Decem ber 31, 1995, the G reater Lafourche Port Com m ission 

expended 95% of its total federal financial assistance under major federal financial assistance 
program s. 
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W e perform ed tests of controls, as required by O M B Circular A-128, to evaluate the 
effectiveness of the design and operation of internal control structure policies and procedures 
that we considered relevant to preventing or detecting m aterial noncom pliance w ith specific 
requirem ents, general requirem ents, and requirem ents governing claim s for advances and 
reim bursem ents and am ounts claim ed or used for m atching that are applicable to each of the 

Greater Lafourche Port Commission's major federal financial assistance programs, which are 
identified in the accom panying schedule of federal financial assistance. Our procedures were 
less in scope than would be necessary to render an opinion on these internal control structure 
policies and procedures. Accordingly, we do not express such an opinion. 

O ur consideration of the internal control structure policies and procedures used in 
adm inistering federal financial assistance would not necessarily disclose all m atters in the 
internal control structure that m ight constitute m aterial w eaknesses under standards 
established by the Am erican Institute of Certified Public Accountants. A m aterial weakness is 
a reportable condition in w hich the design or operation of one or m ore of the internal control 
structure elem ents does not reduce to a relatively low level the risk that noncom pliance w ith 
laws and regulations that would be m aterial to a federal financial assistance program m ay 
occur and not be detected w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal control 
structure and its operations that we consider to be m aterial weaknesses as defined above. 

This report is intended for the inform ation of the finance com m ittee, m anagem ent and other 
regulatory agencies. How ever, this report is a m atter of public record and its distribution is not 
lim ited. 

M ay 29,1996 
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C ERTIFIl-11) PUI~LIC A CCOUNTANTS 

A PROFESSIONAL CORPORATION 

CLAUDE E. BERGERON, CPA 
TIIOMAS J. I.ANAIJX, CPA 

NDEPENDENT AUDITO R'S REPO RT O N CO M PLIANCE BASED 
O N AN AUDIT OF FINANCIAL STATEM ENTS PERFO RM ED IN 
ACCO RDANC E W ITH G O VERNM ENT AU D ITING STA NDARDS 

Board of Com m issioners 
G reater Lafourche Port Com m ission 
G alliano, Louisiana 

W e have audited the genera 
Com m ission as of and for the 
thereon dated M ay 29, 1996. 

purpose financial statem ents of 
year ended Decem ber 31, 1995, 

the G reater Lafourche Port 
and have issued our report 

W e conducted our audit in accordance w ith generally accepted auditing standards and 
Government Auditinq Standards, issued by the Com ptroller General of the United States. 
Those standards require that w e plan and perform the audit to obtain reasonable assurance 
about whether the general purpose financial statem ents are free of m aterial m isstatem ent. 

Com pliance w ith laws, regulations, contracts, and grants applicable to the G reater Lafourche 
Port Com m ission is the responsibility of the G reater Lafourche Port Com m ission's 
m anagem ent. A s part of obtaining reasonable assurance about w hether the general purpose 
financial statem ents are free of m aterial m isstatem ent, w e perform ed tests of the 
Com m ission's com pliance with certain provisions of laws, regulations, contracts, and grants. 
However, the objective of our audit of the general purpose financial statements was not to 
provide an opinion on overall compliance with such provisions. Accordingly, we do not 
express such an opinion. 

The results of our tests disclosed no instances of noncom pliance that are required to be 
reported under G overnm ent Auditinq Standards 

This report is intended for the use of the finance com m ittee, m anagem ent and other regulatory 
agencies. How ever, this report is a m atter of public record and its distribution is not lim ited. 

M ay 29, 1996 
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Bergeron &  Company 
C ERTIFIED PUIH_[C A CCOUNTANTS 

A PROFESSIONAL CORPORATION 

CLAUDE E, BERGERON, CPA 
TIIOMAS J. LANAUX, CPA 

INDEPENDENT AUDITO R'S REPO RT O N CO M PLIANCE 
W ITH THE G ENERAL REQ UIREM ENTS APPLICABLE TO 

FEDERAL FINANCIAL ASSISTANCE PRO G RAM S 

Board of Com m issioners 
G reater Lafourche Port Com m ission 
G alliano, Louisiana 

W e have audited the general 
Com m ission as of and for the 
thereon dated M ay 29, 1996. 

purpose financial statem ents of 
year ended Decem ber 31, 1995 

the Greater Lafourche Port 
and have issued our report 

W e have applied procedures to test the G reater Lafourche Port Com m ission's com pliance 
with the following requirem ents applicable to each of its federal financial assistance program s, 

the major programs of which are identified in the schedule of federal financial assistance, for 
the year ended Decem ber 31, 1995: political activity, Davis-Bacon Act, civil rights, allow able 
cos'tslcost principles, Drug-Free W orkplace Act and various adm inistrative requirem ents. 

O ur procedures were lim ited to the applicable procedures described in the Office of 
M anagem ent and Budget's "Com pliance Supplem ent for Single Audits of State and Local 

Governments". Our procedures were substantially less in scope than an audit, the objective 
of which is the expression of an opinion on the Greater Lafourche Port Commission's 
com pliance w ith the requirem ents listed in the preceding paragraph. Accordingly, w e do not 
express such an opinion. 

W ith respect to the item s tested, the results of those procedures disclosed no m aterial 
instances of noncompliance with the requirements listed in the first paragraph of this report. 
W ith respect to item s not tested, nothing cam e to our attention that caused us to believe that 
tile G reater Lafourche Port Com m ission had not com plied, in all m aterial respects, with those 
requirem ents. 

This report is intended for the use of the finance com m ittee, m anagem ent and other regulatory 
agencies. How ever, this report is a m atter of public record and its distribution is not lim ited. 

M ay 29, 1996 



-  C ERTIFIEI) PUI~LIC A CCOUNTANTS 

A PROFESSIONAL CORPORATION 

CLAUDE E, BERGERON, CPA 
THOMAS J. I.ANAIIX. CPA 

NDEPENDENT AUDITO R'S REPO RT O N CO M PLIANCE 
W ITH SPECIFIC REQ UIREM ENTS APPLICABLE TO M AJO R 

FEDERAL FINANCIAL ASSISTANCE PROG RAM S 

Board of Com m issioners 
G reater Lafourche Port Com m ission 
Galliano, Louisiana 

W e have audited the general purpose financial statem ents of the G reater Lafourche Port 
Com m ission as of and for the year ended Decem ber 31, 1995 and have issued our report 
thereon dated M ay 29, 1996. 

W e have also audited the G reater Lafourche Port Com m ission's com pliance w ith the 
requirem ents governing types of services allowed or unallowed; m atching, level of effort

, 

and/or earmarking; and special tests and provisions that are applicable to each of its major 
federal financial assistance program s, which are identified in the accom panying schedule of 
federal financial assistance, for the year ended Decem ber 31, 1995. The m anagem ent of {he 
G reater Lafourche Port Com m ission is responsible for the Com m ission's com pliance w ith 
those requirem ents. O ur responsibility is to express an opinion on com pliance w ith those 
requirem ents based on our audit. 

W e conducted our audit in accordance w ith generally accepted auditing standards 
Government Auditinq Standards issued by the Com ptroller General of the United States, and 
Office of M anagem ent and Budget Circular A-128, "Audits of State and Local Governm ent". 
Those standards and O M B Circular A-128 require that w e plan and perform the audit to obtain 
reasonable assurance about w hether m aterial noncom pliance w ith the requirem ents referred 
to above occurred. An audit includes exam ining, on a test basis, evidence about the G reater 
Lafourche Port Com m ission's com pliance w ith those requirem ents. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the Greater Lafourche Port Com m ission complied, in all m aterial respects, with 
the requirem ents governing types of services allowed or unallowed; m atching, level of effort, 
and/or earmarking; and special tests and provisions that are applicable to each of its major 
federal financial assistance program for the year ended Decem ber 31, 1995. 

This report is intended for the use of the finance com m ittee, m anagem ent and other regulatory 
agencies. However, this report is a m atter of public record and its distribution is not lim ited. 

M ay 29, 1996 
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