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To the Board of Commissioners PR
Recreation District No. 2 of Allen Parish Vo ;f.';;.'i;"
A Component Unit of the Allen Parish Police Jury AT
Kinder, Louisiana :?‘ {fﬂ%
S I

I planning and performing our audit of the gencral purpose financial statements ofghc';‘,
Recreation District No. 2 of Allen Parish, a component unit of the Allen Parish Police Jury, for *
the year ended June 30, 1996, we considered its internal control structure in order to determine
our auditing procedures for the purpose of expressing our opinion on the general purpose
financial statements and not (o provide assurance on the internal control structure. However, we
noted certain matters involving the internal control structure and its operation that we consider
to be reportable conditions under standards cstablished by the American Institute of Certified
Public Accountants. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the intemal control structure that, in our
judgement, could adverscly affect the Recreation District No. 2 of Allen Parish, a component
unit of the Allen Parish Police Jury’s ability to record, process, summarize, and report financial
cata consistent with the assertions of management 1n the general purpose financial statements,

A matcrial weakness is a reportable condition in which the design or operation of one or more
of the internal control structure clements does not reduce to a relatively low level the risk that
errors or irregularities in amounts that would be material in relation to the gencral purpose

financial statements being audited may occur and not be detected within a timely period by
ctaployees in the normal course of performing their assigned functions.

QOur consideration of the internal control structurc would not necessarily disclose all matters 1n
the internal control structure that might be reportable conditions and, accordingly, would not
nceessarily disclose all reportable conditions that are also considered to be inaterial weaknesscs
as defined above. In addition, because of inherent limitations in any internal control stracture,
errors or irrcgularitics may occur and not be detected by such control structure. Howcever, we
noted the following reportable conditions that we believe to be material weaknesses.

Condition: The District does not have adequate segregation of duties within its internal control
structure. However, we do note that this is a problem in most entities of this size and type,
Due to the lack of funds available, this problem probably can not be resolved.

Recommendation: We recommend that the full board of Commissioncers take an active role 1n
the financial aspects of the District.

Management Response: The Commissioners have and will continue to be actively mvolved in
the financial aspects at the District.

.. 1633 Beslis Parbceay o Sulphur, Lowisiena 70663-5998-33 » (318) 527-8494 » 1.800-737-8299, Jar., Tx., Ok




Board of Commissioners
Recreation District No. 2 of Allen Parish

A Component Unit of the Allen Parish Police Jury
Page 2

Condition: A District employees was allowed to be a co-signer of checks for one bank account
of the District. Although the employee was authorized at the bank to sign checks, the board did
not take the necessary sieps to authorize the employee in a meeting of the board.

Criteria: Pcrsons authorized to sign checks must be approved by the Board of Commissioners
at a meeting open to the public and this approval must be noted in the minutes of that mecting.

Effect: We fcel, because of the need for two signatures required on all checks on this account,
this condition did not affect the accounting records.

Cause: We believe this was an administrative oversight on the part of the District.

Recommendation: The District should, at the next mecting, vote whether to allow this employecc
to be authorized to sign checks on the District’s account and note the outcome in the minutes.

Management Response: The District agrees with this recommendation and will vote on this
matter at the next meeting,

We also noted the following reportable condition that is not believed to be a material weakness.

Condition: The District’s control over cash reccipts at its pool facility was not as strong as it

could be,

Criteria:  The method of recording charges for use of the pool was that the employee would

write the daily receipts of cash in a notecbook and this total would be compared to the bank
deposit amount.,

Effect: The lack of strong control, primarily the lack of written receipts for cash received, could
allow the misappropriation of funds.

Cause: The District had a stronger system of control in place but this was allowed to be
neglected over time.

Recommendation: Prenumbered tickets, similar to theater tickets, should be used as receipts for
all cash received. One person should be responsible for receiving cash and issuing tickets, and
another should be responsible for allowing only individuals with tickets into the pool arca. A
reconciliation of tickets issued to cash received should be prepared as often as possible and
compared to monthly bank deposits. Any and all unaccounted for tickets should be investigated.

Management Responsc: The District will implement this recommendation.
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Board of Commissioners

Recreation District No. 2 of Allen Parish

A Component Unit of the Allen Parish Police Jury
Page 3

This report is intended solely for the information and use of the Recreation District No. 2 of
Allen Parish, a component unit of the Allen Parish Police J ury, management, and the Legislative
Auditor of the State of Louisiana. This restriction is not intended to limit distribution of this
report, which is a matter of public record.

M t;ql- %%Flcpﬂj; IQ/DC

Mires & Company, CPAs, APC
December 20, 1996
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INDEPENDENT AUDITORS® REPORT

To the Board of Commissioners
Recreation District No. 2
of Allen Parish
A Component Unit of the Allen
Parish Police Jury
Kinder, Louisiana

We have audited the accompanying general purpose financial statements of the
Recreation District No. 2 of Allen Parish, a component unit of the Allen
Parish Police Jury, as of and for the year ended June 30, 1996, as listed 1in
the table of contents. These general purpose financial statements are the
regponsipbility of the Recreation District No. 2 of Allen Parish management.
Qur responsibility 1is to express an oplnion on these general purpose
financial statements based on our audit.

We conducted our audit in accorxdance with generally accepted auditing
standards and Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and
perform the audit to obtaln reasonable assurance about whether the general
purpose financial statements are free of material migstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and
disclosures in the general purpose financial statements. An audit also
includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall general purpose
“inancial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

in our opiniecn, the general purpose financial statements referred to above
present fairly, in all wmaterial respects, the financial position of the
Recreation District No. 2 of Alien Parish, a component unit oI the Allen
Parish Police Jury, as of June 30, 1996, and the results of its operations
for the year then ended in conformity with generally accepted accounting
principles.

In accordance with Government Auditing 5Standards, we have also 1issued a
report dated December 20, 19%%6 on our consideration of the Recreation
District No. 2 of Allen Parish’s internal control structure and report dated
December 20, 1996 on its compliance with laws and regulations.

Merea o ww»al CAAs Alc

Mires & Company, CPAs, APC
De2cember 20, 1296
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RECREATION DISTRICT NO. 2 OF ALLEN PARISH

A Component Unit of the Allen Parish Police Jury

Combined Balance Sheet - All Fund Types and Account Groups
June 30, 1996

GOVERNMENTAL
FUNDS ACCOUNT GROUPS
DERT GENERAT, GENERAL
GENERAIL, SERVICE FIXED LONG-TERM
FUND FUND ASSETS OBLIGATIONS
ASSETS AND OTHER DEBITS
Assets:
Cash . . . . . | e e e e S 79,277 S 69,942 S - S -
Fixed assets e e e e e - - 634,857 -

Other debits:
Amount available in Debt

service Fund . . , . . . .. - — - 69,942
Amount to be provided for

retirement of general

long-term obligations . . . _ : - - - 50,058

TOTAL ASSETS
AND OTHER CREDITS $ 79,277 S 69,942 $ 634,857 S 120,000

LIABILITIES, EQUITY, AND OTHER CREDITS

Liabilities-

Accountis payable . . . . . S 2,917 S ~ 5 - S -
General obligation bonds
payable . . . . . . . = - - 120,000
TOTAL LIABILITIES 2,917 ~ - 120,000

Equity and other credits:
Investment in general fixed
assetsg S e e e e e e - - 634,857 -
Fund balances:
Unreserved and undesignated . 76,360 69,942 - -

TOTAL EQUITY
AND OTHBER CREDITS 76,360 69,942 634,857 -

TOTAL LIABILITIES, EQUITY
AND OTHER CREDITS $ 79,277 S 69,942 S 634,857 S 120,000

See accompanying notes.




TOTALS

(MEMORANDUM ONLY)

1996

149,219
634,857

69,942

20,058

204,076

2,917

120,000

122,917

634,857

46,302

781,159

904,076

1995

S

e

152, 346
631, 057

79,048

55,952

218,403

9,836

144,836

631,087

142,510

773,567

S

918,403




RECREATION DISTRICT NO., 2 OF ALLEN PARISH

A Component Unit of the Allen Parish Police Jury

Combined Statement: of Revenues, Expenditures,

and

Changes in Fund Balances - All Governmental Fund Types

Year Ended June 30, 1996

REVENUES :
Ad valorem taxes - net
Interest
Pool fees

Other e e e e e
TOTAL REVENUES
EXPENDITURES:
General Government
Advertising

Bank charges .
Contract labor . . . . . .
Gag and o1l . . . . . . . .
Insurance
Payroll taxes Co
Printing and office supplies
Professional fees
Repairs . . . . .
Supplies and maintenance
Utilities
Wages .
Capital outlay
Debt service:
Principal retirement
Interest C e e e e e e e
| TOTAL EXPENDITURES
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

See accompanyilng noteg.

7

General

Fund

148, 020

1,118
2,345

51,483

—r

101
87
3,830
192
3,597
500

6,230
7,091
4,098
3,749
5,310
3,800

Debt TOTALS

Service {(MEMORANDUM ONIL,Y)
Fund 1996 1995
S 12,408 5 60,428 S 56,428
1,246 2,364 2,478
- 2,345 1,120
13,654 65,137 60,026

- 101 -
- 87 85
- 3,830 2, 126
- 192 180
= 3;597 1t185
~ 500 241
~ - 215
- 6,230 4,700
. 7,091 2,232
- 4,098 4,238
- 3,749 4 085
- 5,310 4,447
- 3,800 18, 0669
15,000 15,000 15,000
7,760 7,760 8,600
22,760 61,345 66,013
(9,106) 3,792 L5,987)
79,048 142,510 148,497
$ 69,942  $ 146,302 §_ 142,510




RECREATION DISTRICT NO, 2 OF ALLEN PARISH
A Component Unit of the Allen Parish Police Jury
Statement of Revenuesg, Expenditures, and
Changes in Fund Balances - Budget
and Actual - General Fund
Yeary Ended June 20, 1986

Variance
Favorable
Budget Actual {Unfavorable)
REVENUIES :

Ad valorem taxes - net 43,000 18, 020 5,020
Interest - 1,118 1,118
Ponl fees . . . . . o v e e e e e e e - 2,345 2,345

Other C e e e . ~ - ~
TCTAL REVENUES 43,000 51,483 8,483

EXPENDITURES :
Current:

Advertising - 101 (101)
Bank charges - 87 (B7)
Contract labor 1,850 3,830 (1,980)
Gas and oil 750 192 568
Insurance . . . .« -« 1,850 3,597 (1,741}
Payroll taxes . . . . .« « v v 4 v 4 e e . - 500 (500)

Printing and office supplies - - =
Professional Fees &, 750 6,230 520
Repairs Ce e e 7,500 7,091 409
supplies and maintenance . . . . 1,100 4,088 (2,998)
Utilities . . . . . . .« .« .« . ., 4,200 3,749 451
Wages . 11,000 5,310 5,690
Capital Outlay C e e e e e 8,000 3,800 4,200
TOTAL EXPENDITURES 43,000 38,585 4,415

EXCESS (DEFICIENCY} OF REVENUES

OVER EXPENDITURES ~ 12,898 12,898
PUND RBALANCE RBREGINNING 63,462 63,462 -
FUND BALANCE - ENDING 63,462 $ 176,360 12,898

See accompanying notes.




RECREATION DISTRICT NO. 2 OF ALLEN PARISH
A Component Unit o©of the Allen Parish Police Jury
Notes to Financial Statements

June 30, 1996

INTRODUCTION

The Recreation District No. 2 of Allen Parish was created by the Allen Parish
Police Jury. The District is governed by a board of five noncompensated
commissiconers who are appointed by the Allen Parish Police Jury. The District
establighes regulations governing the park and playground and provides
administration, management, maintenance and operations of the facilities. The
District employees a varying number of seasonal, part-time employees.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Basis of Pregentation

The accompanying general purpose financial statements of the Recreation Districet
No. 2 of Allen Parish have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) 1is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

B. Reporting Entity

As the governing authority of the parish, for reporting purposes, the Allen
Parish Police Jury is the financial reporting entity for Allen Parish. The
financial reporting entity consists of {(a) the primary government {(police jury),
(b} organizations for which the primary government is financially accountable,
and {(c¢) other organizations for which nature and significance of their
relationship with the primary government are such that exclusion would cause the
reporting entity‘s financial statements to be misleading or incomplete.

Governmental Accounting Standards Board Statement No. 14 established criteria for
determining which component unitg should be considered part of the Allen Parish
Police Jury for financial reporting purposes. The basic criterion for including
a potential component unit within the reporting entity 1is financial
accountability. The GASB has set forth criteria to be considered in determining
financial accountability. This criteria includes:

1. Appointing a voting majority of an organization‘’s governing body, and

a. The ability of the police Jjury to impose 1ts will on that organization
and/or

b. The potential for the organization to provide specific financial
benefits to or impose specific financial burdens on the police jury.

2. Organizations for which the police jury does not appoint a voting majority
but are fiscally dependent on the police -§ury.




RECREATION DISTRICT NO. 2 QF ALLEN PARISH
A Cowponent Unit of the Allen Parish Police Jury
Notes to Financial Statements |
June 30,

NOTE 1

1986

SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES

3. Organizations for which the reporting entity financial statements would be
misleading if data of the organization is not included because of the nature
or significance of the relationship.

Because the police jury appoints all members to the District’s board and can
impose its will on the District, the District was determined to be a component
unit of the Allen Paraigh Police Jury, the financial reporting entity. The
accompanying financial statements present information only on the funds
maintained by the District and do not present information on the police jury, the
general government services provided by that governmental unit, or the other
governmental units that comprise the financial reporting entity.

C. Fund Accounting

The accounts of the District are organized on the bagig of funds or account

groups, each of which is considered to be a separate accounting entity. The

operations of each fund or account group are summarized by providing a separate
set of self-balancing accounts which include its assets, liabilities, fund
equity, revenues and expenditures. The following funds and group of
accounts are used by the District:

Governmental Fund Types:
General Fund-

The General Fund is the general operating fund of the District. All financial
resources, except those required to be accounted for 1in another fund, are
accounted for in the General Fund.

Debt Service Fund-

The Debt Service Fund is used to account for the accumulation of resources for,
and the payment of, general long-term debt principal, interest, and related
costs.

General Fixed Assets Account Group:

The Generxal Fixed Assets Account Group is used to account for fixed assets used
in governmental fund type operations for contrecl purposes. All fixed assets are
valued at historical cost or estimated historical cost if actual historical cost
is not available. NoO depreciation is recorded on general fixed assets.




RECREATION DISTRICT NO, 2 OF ALLEN PARISH
A Component Unit of the Allen Parish Police Jury
to Financial Statements

Notecx
June 3

NOTE 1

0,

1996

SUMMARY OF SIGNIFICANT ACCOUNTING POLICTIES

General Long-Term Debt Account Group:

The General Long-Term Debt Account Group 1s used to account for long-term
liabilities to be financed from government funds. Expenditures for principal and
interest paymentsg for long-term obligations are recognized in the governmental
funds when due.

D. Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined
by itgs measurement focus. All governmental funds are accounted for using a
current financial resources measurement focus. With this measurement focus, only
current assets and current liabilities are generally included on the balance
sheet. Operating statements of these funds present increases (i.e., revenues and
other financing sources) and decreases (i.e., expenditures and other financing
useg) in net current assets.

The modified accrual basis of accounting iz used by all governmental fund types.
Under the modified accrual basis of accounting, revenues are recognized when
susceptible to accrual (i.e., when they become both measurable and available).
"Measurable" means the amount of the transaction c¢an be determined and
tavailable" means collectible within the current period or scoon enough thereafter
to be used to pay liabilities of the current period. The government considers
property taxes as available if they are collected within 60 days after year end.
A one-year availability period is used for revenue recognition for all other
governmental fund revenues. Expenditures are recorded when the related fund
liability is incurred.

Revenue susceptible to accrual i1s property tax revenue,

E. Cash and Cash Equivalents
and Investments

Cash includes amounts in demand deposits and interest-bearing demand deposits.
Cash eqgquivalents include amounts in time deposits and those i1nvestments with
original maturities of 90 days or less. Under state law, the DPistrict may
deposit funds in demand deposits, interest-bearing demand deposits, or time
deposits with state banks organized under Louisiana law or any other state of the
United States, or under the laws of the United States.

Under state law, the District may invest in United States bonds, treasury notes,
or certificates. These are classified as investments 1f their original
maturities exceed 90 days; however, i1if the original maturities are 950 days orx
less, they are classified as cash eguivalents.

- 7 -




RECREATION DISTRICT NO. 2 OF ALLEN PARISH

A Comrponent Unit of the Allen Parish Police Jury
Notes to Financial Statements

June 30,

1996

NOTE 1 - SUMMARY QF SIGNIFICANT ACCOUNTING POLICIES

NOTE 2 -

F. Budgets

A budget is adopted on a basis consistent with generally accepted accounting
principles. An annual appropriated budget is adopted for the general fund. All
annual appropriations lapse at fiscal year end.

Prior to the beginning of each fiscal year, the President of the District submits
a budget to the Board of Commissioners. The budget is prepared by fund, function
and activity. The board holds public hearings and may add to, subtract from or
change appropriations, but may not change the form of the budget. Any changes,
in the budget must be within the revenues and reserves estimated or the revenue

estimates must be <changed by an affirmative vote of a mwmajority of the
government’'s council.

Expenditures may not legally exceed budgeted appropriations at the activity
level.

G. Total Columng on Combined Statements

Total columns on the statements are captioned "Memorandum Only" to indicate that
they are presented only to facilitate financial analysis. Data in these columns
do not present financial position or results of operations in conformity with
generally accepted accounting principles. Neither is such data comparable to a

consolidation. Interfund eliminations have not been made in the aggregation of
this data.

H. Comparative Totals

Comparative total data for the prior year have been presented in the accompanying
financial statements in order to provide an undergtanding of changes in the
government ‘s financial peosition and operations.

1. Compensated Absences

All employees of the District are part-time and utilized on a seasonal basis.
The District has no policy of vacation or sick leave for these employees.

CASH AND CASH EQUIVALENTS

At June 30, 1996, the District has cash and cash equivalents {(book balances)
totaling $149,219 as follows:

Demand deposgits $ 10,748
Interest-bearing demand deposits 138,471
Time deposits -
Other ~ _
Total § 149,219




RECREATION DISTRICT NO., 2 OF ALLEN PARISH

A Cowponent Unit of the Allen Parish Police Jury
Notes to Financial Statements

June 30,

NOTE 2

NOTE 2

NOTE 4

1996

CASH AND CASH EQUIVALENTS

These deposits are stated at cost, which approximates market. Under state Yaw,
these deposits {or the resulting bank balances) must be secured by federal
deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the fiscal agent. These
securities are held in the name of the pledging fiscal agent bank in a holding
or custodial bank that is mutually acceptable to both parties. At June 30, 19256,
the District has §153,606 in deposits (collected bank balances). These deposits
are secured from risk by $153,606 of federal deposit insurance.

AD VALOREM TAXES

For the year ended June 30, 1936 taxes were levied on property with agsessed
valuations as follows:

General Debt
Purposes Service
Assessed Valuation . . . 512,815,995 §$12,815, 995
Millage . . . . . . . . . 3.87 1.00
Total taxes levied were §$62,414 for 1996. These taxes were substantially

collected by June 30, 1996.

Property tax millage rates are adopted in July for the calendar year in which the
taxes are levied and recorded. All taxes are due and collectible when the
aspegsment rolls are filed on or before November 15th of the current year, and
become delinguent after December 31st. Property taxes not paid by the end of
December are subject to lien.

CHANGES IN GENERAL FIXED ASSETS

A summary ©f changes in general fixed assets follows:

06/30/95 Additions ©03/30/%96
Balance (Deletions) Ralance

Land . . . . . . . . . . .. $ 53,015 $ - $ 53,015
Park improvements .. e 344,996 3,800 348,796
Movable eguipment Ce e 38,576 - 38,576
Swimming ecuipment . . . . . 194,470 - 194,470

$ 631,057 $ 3,800 § 634,857




RECREATION DISTRICT NO, 2 OF ALLEN PARISH
A Component Unit of the Allen Parish Police Jury

Noteg
June 3

to
0,

Financial Statements
1996

NOTE 5 - CHANGES IN GENERAL LONG-TERM OBLIGATIONS

NOTE €

NOTE 7

NOTE 8

A summary of changes in general long-term obligations follows:

Bonds payvable June 30, 1995 S 135,000
Bonds retired e e e (15,000)
Bonds payable, June 30, 1996 S 120,000

Bonds payable at June 30, 1996 are comprised of the following issue:
General Obligation Ronds:
$265,000 Public Improvement Bonds dated February 1, 1978; due in annual
installments of $10,000 - $20,000 through February 1, 2003; interest at 5.6%.

The annual reguirements to retire general leng-term debt as of June 30, 1996 are
as follows:

Year Encled

June 20, Principal Interest Total
1997 15,000 6,720 21,720
1958 15,000 5,880 20,880
1999 15, 000 5,040 20,040
2000 15,000 4,200 19,200
2001 20,000 3,360 23,360
2002 . . . . . . . . .. 20,000 2,240 22,240
2003 . . . . 0 L . L. . 20,000 i 1,120 21,120

$ 220,000 S5 28,560 $ 148,560

RI1ISK MANAGEMENT

The District is expoged to various risks of loss related to torts; theft of,
damage to and destruction of assets; errors and omissions; injuries to employees:;
and natural disasters. The District maintains commercial insurance coverage
covering each of those risks of loss. Management believes such coverage is
suificient to preclude any significant uninsured losses to the District. Settled
claims have not exceeded this commercial coverage in any of the past three fiscal
Years.

RETIREMENT COMMITMENTS

All employees of the Digtrict are part-time and utilized on a seascnal hasis.
The District has no policy of providing for the retirement of these emplovees.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

There are number of limitations and restrictions contained in the bond
indenture. The District is in compliance with all significant limitations and
restrictions. - No material violations of finance related legal and contractual
19%86.

ct

provisions occurred for the year ended June 30,
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL STRUCTURE
BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Recreation District No. 2

of Allen Parish
A Component Unit o©f the

Allen Parish Police Jury
Kinder, Louilsiana

We have audited the general purpose financial statements of the Recreation
District No. 2 of Allen Parish, a component unit of the Allen Parish Police Jury,
as of and for the year ended June 30, 1996, and have issued our report thereon
dated December 20, 1996.

We conducted our audit in accordance with generally accepted auditing standards
and Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the general purpose financial
statements are free of material misstatement.

The management of the Recreation Digtrict No. 2 of Allen Parish, a component unit
of -the Allen Parish Police Jury, is responsible for establishing and maintaining
an internal contreol structure. In fulfilling this responsibility, estimates and
judgments by management are reguired to assess the expected benefits and related
costts of internal control structure policies and procedures. The objectives of
an internal control structure are to provide management with reasonable, but not
absolute, assurance that assets are safeguarded against loss from unauthorized
use or disposition, and that transactions are executed 1in accordance with
management’s authorization and recorded properly to permit the preparation of
general purpose financial statements in accordance with generally accepted
accounting principles. Because of inherent limitations in any internal control
structure, errors or irregularities may nevertheless occur and not be detected.
Also, projection of any evaluation of the structure to future periods i1s subject
to the risk that procedures may become 1inadeguate because of changes 1in
conditions or that the effectiveness of the design and operation of policies and
procedures may deteriorate.

In planning and performing our audit of the general purpose financial statements
of the Recreation District No. 2 of Allen Parish, a component unit of the Allen
Parish Police Jury, for the vyear ended June 30, 13896, we obtained an
understanding of the internal control structure. With respect to the internal
control structure, we obtained an understanding of the design of relevant
policies and
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procedures and whether they have been placed in operation, and we assessed
control risk in oxder to determine our auditing procedures for the purpose of
expressing our opinion on the general purpose financial statements and not to
provide an opinion on the internal control structure. Accordingly, we do not
express such arn opinion.

We noted c¢ertailn matters 1involving the internal control structure and its
operation that we consider to be reportable conditions under standards
esiablished by the American Institute of Certafied Public Accountants.
Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal control
structure that, in our judgement, could adversely affect the entity’s ability to
record, process, summarize, and reporl financial data consistent with the
asser{ions of management in the general purpose financial statements.

The reportable conditions are that the District does not have adeqguate
segregation of duties within its internal control structure, and a District
employee was allowed to be a co-signer on checks written against one bank account
without formal approval of the Beoard of Commissioners.

A material weakness is a reportabkle condition in which the design or operation
of one or more of the internal control structure elements does not reduce to a
relatively low level the risk that errors or irregularities in amounts that would
be material in relation to the general purpose financial statements being audited
may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions.

Our consideration of the internal c¢ontrol structure would not necessarily
disclose all matters in the internal control structure that might be reportable
conditions and, accordingly, would not necessarily discleose all reportable
conditions that are also considered to be material weaknesses as defined above.
However, we noted the following matters inveolving the internal control structure
and its operation that we consider to be material weaknesses as defined above.
These conditions were considered in determining the nature, timing, and extent
of the procedures to be performed in our audit of the financial statements of the
Recreation Distriact No. 2 of Allen Parish, a component unit of the Allen Parish
Pol:ce Jury, for the year ended June 30, 19%6. We believe both of the reportable
conditions referred to above are materlial weaknesses.

We note that inadequate segregation of duties is inherent in entities of this
size and type. Due to the lack of adeguate funds available, this problem
probably can not be resolved. We recommend that all commissioners o©f the
District take an active role in the financial aspects of the District.
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During the course of our audit we became aware of the following material
weakness:

Comdition: A District employee signed checks as a Co-signer on one bank account
Oof the District’'s. Although she was authorized at the bank to sign on this
account, the full board of commissioners had not authorized her to sign at a
meeting open to the public nor was this authorization recorded in the minutes.

Criteria: Authorization to sign checks should be approved by the board at a
meeting and recorded in the minutes,

Effect: We feel because of the need for two signatures reguired on all checks

Cause: We feel this was an administrative oversight on the part of the District,

Management response: 2al1l persons signing checks will be authorized by the Board
of Commissioners during a meeting and recorded in the minutes of that meeting.

We also noted other matters involving the internal control structure and its

operation that we have reported to the management of the Recreation District No.?2
of Allen Parish, a component unit of the Allen Parish Police Jury, 1n a separate
letter dated December 20, 1996,

This report is intended for the information of the management, the Board of
Commissioners, and the Legislative Auditor of the State of Louisiana. However,
this report is a matter of public record and its distribution 158 not limited.

M of- @)W»VMW} CrA2s  Aey

Mires & Company, CPAs, APC
December 20, 1996
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
BASED ON AN AUDIT OF GENERAL PURPOSE
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Tc the Board of Commissioners
Recreation District No. 2
of Allen Parish
A Component Unit of the
Allen Parish Police Jury
Kinder, Loulisiana

We have audited the general purpose financial statements of the Recreation
District No. 2 of Allen Parish, a component unit of the Allen Parish Police Jury,
as of and for the year ended June 30, 1996, and have issued our report thereon
dated December 20, 1996.

We conducted our audit in accordance with generally accepted auditing standards
and Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards regquire that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of
material misstatement.

Compliance with laws, regulations, contracts, and grants applicable to the
Recreation District No. 2 of Allen Parish, a component unit of the Allen Parish
Police Jury, is the responsibility of the Recreation District No. 2 of Allen
Parish’'s management. As part of obtaining reasonable assurance about whether the
financial statements are free of material misstatement, we performed tests of the
Recreation District No. 2 of Allen Parish‘s compliance with certain provisions
of laws, regulations, contracts, and grants. However, the objective of our audit
of the general purpose financial statements was not to provide an opinion on
overall compliance with such provisions. Accordingly, we 40 not express such an
opinion.

The results of our tests disclosed no instances ©of noncowpliance that are
reguired to be reported under Government Auditing Standards.

We noted a certain immaterial instance of noncompliance that we have reported to
the management of Recreation District No. 2 of Allen Parish in a separate letter
dated December 20, 1996.
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This report is intended for the information of the management, the Board of
Commissioners, and the Legislative Auditor of the State of Louisiana. However,
this report is a matter of public record and its distribution is not limited.

]m d (Dm‘/?aa,,?l CPAs I e

Mires & Company, CPAs, APC
December 20, 199¢
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