
 

Home Needy 
Accounts Energy Fami ty Food Indirect 

ARCH Payrot [_  Payabt e Assistance Distribut ion Generat Cost Poo| Total 

$ 752 $44,340 $I,065 

499 

$ 752 $78,936 $I,564 

$ 

81,915 
81.915 

752 (2,979) 

752 _ (2,979) 

$ 752 $78,936 $1,564 

$ - 
49 
349 

{212 

$ 377 
= == = 

26 

$2,523 

1,101 
254 
558 

1,873 

$6,309 
= = = == = 

$ 153 

$ 153 
= = = = == = 

$ 5,275 

2,560 
12,344 

812 

$ 20,991 
= = = = = = = 

$364,668 

131,684 
152,365 
30,252 
1,873 

$680,8~2 
= = = = == = 

$139,612 
67,832 
152,565 
I09,129 
177.896 
646.834 

1,587 (23,263) 40,712 

1.587 

$6,309 
= = = =  

(6,704) (6,704) 

~6.704) (23.263) 34.008 

$ 153 $ 20,991 $680,842 



ST . MARTIN, IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY , INC 

Program 

U .S . Department of 

~ealth and Humaq 
~erv~ees 

Passed through : 
State Department 
of Urban and 
Community 
Affairs 

Weatherlzatlon (CFDA 
No. 13.789)* 

Schedule of Findings and Questioned Costs 
Year Ended May 31, 1996 

F~ndlnffs of NoncomDl~ 

Statement of Condition 

Documentation was not 

adequate in seven (7) of 
the twenty (20) files 
selected. Also, two (2) 
files could not be found. 

Criteria 

Docum entation of 
eligibility as well as 
needs assessment is 

crucial to the 
determination of the 
amount of assistance 
to be given to an 
applicant. 

Cause of Condition 

Procedures are in 
place to determine 
requirements for each 
program  regarding 
docum entation . However, 
the files were apparently 
not reviewed for 
completeness. 

Effect of Condition 

The cost of services 
received by the applicants 
may be disallowed. However 
due to the incompleteness 
of the files and the lack 
of files for two (2) 
individuals a dollar value 
of services cannot be 
determined. 
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St. Martin , Iberia , Lafayette 
Communi ty Action Agency , inc 

November 6, 1996 
Page 2 

financing agreements for three vans during the fiscal year ended May 3], 
1996. These agreements did not contain ~ non funding clause, nor was 
approval granted by the bonding commission . It is reconmlended that SMII,E, 
Inc. obtain proper approval from the State Bonding Commission as well as 
other appropriate agencies prior to entering into any long term debt 
obligations. 

3) Many files were reviewed for eligibility compliance requirements. One lilt, 
was incomplete with respect to eligibility in that contradicting 
infor~,ation was documented as to whether or not the particular applican~ 
met the poverty level guidelines. It is ~ecommended that case workers 
review one anothers' files at random in older to ensure adequate all(] 
complete documentation fulfilling all requirements of each individual 

program 

We wish to thank ti~e Executive Director, the accounting department, and the 
entire staff for their support and assistance during our audit. 

Breaux Bridge, l.ouisiana 
November 6. 1996 

Dar1~ll, Sikes, K older, Frederick &  R abley 

A Corporation of Certified Public Accountants 
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To the Board of Directors 
St. Martin , ]beria, Lafayette 
Community Action Agency , ]nc 

i.afayette , Louisiana 

IIANAGEMENT LETTER 

125 Ruc~ #tcgjrd 
L~ayetle LA 70506 

(3~8) 73Z 33t~ 

408 W Collon si(~t 
v,1~e PLatle LA I058G 

(318) 363-2792 

4O4 Pe,e ~ O+a 
Abtw~vilte LA 10510 

(318) 893 M 70 

20~9 M~Arlhu( Orhv~ 
Bu,id,no I 

A)cxandrJa LA 71301 
(3~) 445 556~ 

In planning and performing our audit of the financial statements of St. 
Martin, ]beria, Lafayette Community Action Agency , Inc. for the year ended May 
31, 1996, we considered the Agency' s internal control structure to plan our 
auditing procedures for the purpose of expressing our opinion on the financial 
statement~(; and not to provide assurance on tl~e internal control structure. 

However, during our audit, we noted certain matters involving the interns] 
control structure and other operational matters that are presented for your 
consideration. (We previously reported on the Agency's internal control 
structure in our report dated November 6, 1996) This letter does not affect our 
report dated November 6, 1996, oz~ the financial statements of St. Martin, lberia, 
Lafayette Conununity Action Agency , Inc. We will review the status of these 
comments during our next audit engagement. Our comment:s and recommendations, a] I 
of which have been discussed with appropriate members of managounent are intended 
to inlprove the internal control structure or result in other op(rat i|ig 
efficiencies. We will be pleased to discuss these comments in furtber detail at 
your convenience, to perform any additional study of Lhcse matters , or t.o assist 
you in implemenling the recommendations. Our comnlents are summarized as follows: 

It was noted during OUr tests of disbursements that several invoices 
wet( not marked with approva]. Also two invoices were dated prior 
to purchase order date which indicates that approval for the 
expenditure was not obtained prior to the purchase . Several 
invoices differed from purchase orders with respect Io do]l~'~r 
alllOUl/t ~; as well , ] t i S rocoll/lll~!gld(!d that solneolle wit h autbori ty t o 

approve expenditures indicate his/her approval on the invoice prior 
to payment. Also, regarding purchase orders, it is recommended that 
SOllteone colllpare purchase orders to invoices noting the date on each 
document. Prior to payment, proper approval should be oht~iiued if 
there are any dJsclepancies as to d~ttes, dollar all/Otl[lts, (~Ic . 

2) When a governmental body obligates; itse]I to debt, it must do one ot 
two thin~,s, either gel approval from the bondin[, commission or have 
<'t nol] fundJn{; tic, use ill lilt, debt agreelllellI . The Agelley w~ts llOI 
ElWalt' Ol (his regulation . EMil,E , lilt . el/[er(d into thyee lOllS t( lilt 

AM[ fflCAN I'~t;IlIOT[ IF 

so~1[}Y of I o[11: I&r,J, 
C[ f~l L] I~ [1 PLJE~L K; ACt( )tJNl l,~J ~, 



 



ST . MARTIN , IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY , INC 

Schedule of Findings and Questioned Costs 
Year Ended May 31, 1996 

F1ndln~s of Noneomvllance 

Recommendation 

Procedures should 
be reviewed to assure 
completeness of all 
applicant's files. 

Grantee Response 

In the case of 
incomplete docLunentatlon, 
there was duplication 
of the same paperwork 
in the file, information 
on both sets of documents 
but neither set complete 
on its own. The staff 
has gone through all of 
the files to consolidate 
the information in order 
to have complete records 
on all applicants. 

With regards to the 
missing files there has 
been a change in staff 
in this department. 
The new staff people have 
been diligently working 
to make sure all applicants 
have files with pertinent 
information . 

Most of the files 
selected for testing were 

projects not yet begun 
therefore no monies 
have yet been expended. 

* Denotes major federal financial assistance program  
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(5) 

ST. MARTIN, IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY , INC 

Notes to Financial Statements (Continued) 

Iberia Food & Medical 

Project Independence 
Child Passenger Safety Education 
Lafayette Community Action Council 

Local Government Support 
Homeless Family Shelter 
Payroll Fund 
Indirect Cost Pool 

Ollvier Street Project 
Accounts Payable 
General 
HUD 
Iberia Parish Special Trust 

27 
799 
133 
315 

98,510 

34,596 
12,344 

499 

546 

$152,365 

Of the amounts recorded as due to/from other funds 
accrued payroll and $12,344 relates to indirect costs 

Id t1~atlon and Claims 

48,783 
12,547 

546 
660 

$152,365 

$34,596 relates to 
payable 

At May 31, 1996, the St. Martin , Iberia, La fayette Community Action 
Agency , Inc. was involved in one lawsuit. In the opinion of legal counsel 
for SMILE , Inc., resolution of this lawsuit will not involve any material 
liability to SMILE, Inc. 

SMILE, Inc. receives revenues from various Federal and State grant 
programs which are subject to final review and approval as to allowability of 
expenditures by the respective grantor agencies. Any settlements or expenses 
arising out of a final review are recognized in the period in which agreed 
upon by the agency and SMILE, Inc. Also, it is management's opinion that any 
audits by the grantor agencies would not produce disallowed program costs and 
liabilities to such an extent that they would materially affect SMILE, Inc.'s 
financial position. 

(6) Retirement Plan 

The Agency has a retirement plan that covers al1 employees meeting 
specific age and length of service requirements. The Agency will contribute 
to the plan the am ount determined by the Agency at its discretion. The 
Agency may choose not to contribute to the plan for a particular plan year. 
The plan does not permit nor require employees to make contributions to the 
trust fund. Agency contributions for the year ending May 31, 1996, was 

$74,862. 

13 



Cash 
ReceivabLes: 
Grant funds 
Due from other funds 

Prepaid expenses 
Inventory 

ST. NARTIN. IGERIA, LAFAYETTE CON#4UNITY ACTION AGENCY, INC 

Combining BaLance Sheet - Current Funds (Continued) 
Nay 310 1996 

Lafayette lberia 
Eamrgency EMmrgency ChiLd Care 
Food and Food and  Feeding  Med icaid 
SheLter _~hetter Headstart RSVP Progrmn Enrottr~nt 

$ 106 $ 77 $ - 

546 
8 

Total assets $ 660 

LIABILITIES AND FUND BALANCES 

LiabiLities: 
Accounts payable 
Retirement Pa yabLe 
Due to other funds 
Unearned grants 
Other LiabiLities 

Total LiabiLities 

Fund balances: 
Current restricted 
Current unrestricted ~ 
I~ desLgr~ated  
Total fund bata~ es 
(deficit) 

Total LiabiLities 
and  fund balances 

$ 9 
236 
619 
833 

1.697 

(1,037) 

(I+037) 

= = = == = = 

$ 77 $ - $308,810 $6,569 

$ - 

189 

(112) 

S T  
====== 

25 

$117,914 
48,773 
23,652 

34,607 
224,946 

83,864 

83,864 I+923 

$308,810 $6,569 
= = = = == = = = = = == = 

$ - 

$ 

$4,673 

2,590 

$7,263 

6,568 

$7,263 
= == = = = 



 

loca[ 
Government St. Martin 

Otivier Support Parish 
Street (Hatching E~ rgency 
Project ~eatherization HUO Fund) Assistance 

$ 10 

926 

$ 936 
= = == =  

$ - 

936 

Lafayette 
Commucdty 
Action 
Councit 

$16,110 $11,298 $ 27,657 $22,182 $ 715 

554 

$16,664 

$ * 
23 

1,520 
16,121 

177664 

(1,000) 

$11,298 

. 

98,510 
583 

$126,750 
= = == = == = 

$ 694 $ 591 

2,6z.9 546 
31,605 

~3~3 30 42 

7,955 94,008 

(I,000) .._L7 95_5 94,008 

$ 936 $16,664 
= = = == = = == = == = 

$22,182 

$11,298 $126,750 $22,182 

24 

315 

$ 1,030 
= = == = = 

Iberia 
food & 
Redica[ 

Hometess 
Famity 
Shetter 

$4,485 $3,026 

$ - $ - $ 10 
359 
660 

1,029 

1,030 4,485 1,997 

1,030 

$I,030 
= == = = = 

4,485 1,997 

$4,485 $3,026 
= == = == = ~ ~= ~ = 

(continued) 



ASSETS 

Cash 
Receivables: 
Brant funds 
Due from other funds 

Prepaid expenses 
inventory 

ST. MARTIN, IBERIA, LAFAYETTE CON~UNITY ACT]ON AGENCYe ]MC 

Cot~bining Balance Sheet - Current Funds 
Nay 31, 1996 

Child 
PI Child Passenger Project Co~w~nity 
Care and Safety Independence ESBG - Housing 

Transportation Training Education Jobs CSBG Homeless Developmont 

$ 4,500 

5,534 
464 

2,165 

Total assets $ 12,663 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Acccclnts pa yable 
Retirement payable 
Due to other funds 
Unearned grants 
Other liabilities 

Total liabilities 

F,J~d Lint antes: 
Current restricted 
Current unrestricted, 
tr~esigrmte~ 
Tote( fund balances 
(deficit) 

Total liabilities 
and fund balances 

$ 3,553 
204 

1,095 

61,374 
66,226 

(53,563) 

$ 12,663 
= = == = = == 

$ - $ 808 $ 122 $ 2,456 $ - $ - 

10,80~ 
133 
442 

27,142 
799 

2,831 
2,649 
1,101 

$ - $12,247 $ 30,894 $ 6,206 $ - 
~====~ ~==~~~~ ~=~~~=~~ ~=~~~~~= =~=~~~ 

$ - $ 406 
642 

12,547 

$ 5,058 
4,066 
48,783 

13,595 57,907 

(1,3/.8) (27,013) (53,121) 

(1.~J.8) (27.013) (53j121) 

$ - $12,247 $ 30,894 $ 6,2C6 $ - 
: : := =~ : = == = : = 
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LOCAL PROGRAMS 

The Agency receives grants from local governmental bodies and non-profit 

organizations. 

lafayette Community Action Council - Funded by United Way of Acadlana grants, this 
program provides energy , rent, medical and food assistance on a one 
time basis to qualified individuals in St. Martin and Lafayette 

parishes, 

Iberla Food and Medical - Funded by United Way of Iberia grants, this grant 
provides medical and food assistance on a one time basis to 
qualified individuals in Iberia Parish . 

lberia Parish Special Trust - This is a special grant from the Iberia Parish 
Council in support of the U .S.D.A . Commodity Distribution Program 

for Iberla Parish. 

l~eal Government Support (Matching Fu nd) - Programs 
assistance for established programs or 
established program s. 

22 

that provide supplementary 
matching requirements for 



ST. HARTIM, iBERIA, LAFAYETTE COHHUNiTY ACTiC#~ AGENCY, INC 

schedule of Federat Award= (Continued) 
Year Ended May 31, 1996 

h~ rtn~ t of Aor|cutture 

Passed-Through: 
state Department of Agriculture - 
Needy Family Food Distribut|on  

State Department of Education - 
Food Reimbursement* 

Total Department of Agriculture 

Passed-Through: 
State Highway Safety Comm|ssion  - 
Child Passenger Safety Education  and Loaner Progra~ 

FENA: 
Emergency Food and Shelter - 
Lafayette 
]beria 
St. Martin 

Total other federal assistance 

Total federal assistance 

*Major federal financial assistance programs 

5i 

Federal 
CFDA 
Number Revenue Expenses 

10.550 69,511 S 71,734 

10.558 551,233 566,673 
620.544 638,407 

20.600 56,955 61~728 

12,500 
7,094 
18,124 
37,718 

$6,756,680 $6,719,055 
========== ========== 



Cash 
Receivabl ea : 
Grant funds 
Due from other funds 

Prepaid expenses 
Inventory 
Property and equipment 
Accumulated depreciation 

ST,. MARTINe 18ERIAe LAFAYETTE COHPIUNITY ACTION AGENCYI INC 

Balance Sheet 
Nay 31, 1996 

LIABILIT|ES AND FUND BALANCES 

LSabltitles: 
Accounts payable 
Retirement plan payable 
Due to other funds 
Unearned grants 
Other liabilities 

Total (labilities 

Fund balances: 
Investment In equipment 
Current restricted  
Current unrestricted, taxlesignated  

Total fund ba lances 

Total LiabiLities and fund balanc es 

The accompanying notes are an integral part of this statement 

CurrEnt Funds Equipment Total 
Unrestricted  Restricted  Fund All Funds 

$ 153 $364,515 $ $ 364,668 

$ - 

6,857 

(6,7041 
{6,704) 

$ 153 
= == = = == 

131,684 
152,365 
30,252 
1,873 

131,684 
152,365 
30,252 
1,873 

2,604,092 2,604,092 
(993,472) (993,472) 

~ 0,~ 9 $1,610,620 $2,291,462 

$139,612 $ 
67.832 
145,508 
109,129 
177,896 
639,977 

40,712 

40,712 

1,610,620 

1,610,620 

1,610,620 
40,712 
(6,704) 

1,644,628 

$680,689 $I,610,620 $2,291,462 



 

Local 
Government St. Martin lafayette 

Oiivier Support Parish Con~unity 
Street (Matching Emergency Action 
Progretn yeatherization HUO Fund) Assistance .Council 

$ 

36,926 

$ 

75,231 

500 

$ ~ 
681 
681 

$ - 
250 
250 

47,704 86,103 17,874 

340 

Iberia 
Food 

& Medical 

$ - 

HomeLess 
Family 
Shelter 

$ 

1,470 

200 

36,926 75,731 ~ 48 385 86,443 18,124 6,131 5,792 1,670 

1,449 

I~449 

23,357 
3,382 
701 

21,275 
543 
427 

21,199 
5,486 
((>41) 

757729 

1,609 - 
1,268 1,015 679 

140 
- 3,844 18,124 8,391 2,368 I, 786 
682 2,370 955 

_ _ ~Z~ S9 0 29 181124 8~391 2.368 " 3T560 

35,477 2 44,826 79,214 

5,648 - - 
(36,085) (52,028) 

(2,649) 

(2,260) 3,424 

2,127 

(I,002) I~863 66,822 1,163 1,061 3,887 

$(1,000) $ 7,955 $ 94,008 $ - $ 1,030 $4,485 $ 1,997 
~ = ~ ~ ~ ~~ ~ ~ ~~ ~ ~~ ~ ~ ~~ ~ =~ ~ ~ ~ ~ ~~ ~ == ~ == ~ ~ =~ = = = ~ ~= ~ = ~ ~~ ~ = 
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ASSETS 

Cash 

ST . MARTIN , IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY , INC 
RETIREMENT PLAN 

Statements of Net Assets Available for Plan Benefits 
May 31, 1996 and 1995 

Investments, at market value 
Mutual funds 
Growth stock funds 
Foreign equity funds 
Capital appreciation funds 

Total investments 

Receivables 
Employer contribution recelvable 
Accrued interest receivable 

Total receivables 

Total assets 

LIABILITIES 

Due to Hibernia Trust 

NET ASSETS AVAILA BLE FOR PLAN BENEFITS 

1996 1995 

$ 48,509 $ 61,385 

96,210 
12,458 
24 ,333 
60,863 

62,774 
8,518 
8,485 
28,943 

193,864 108,720 

69,561 
70~ 

62,554 
553 

70,267 63,107 

312,640 ~35,212 

725 

$312,640 $232,487 

~ne accompanying notes are an integral part of this statement 



ST. MARTIN. IBERIA, LAFAYETTE COf4~JNI]Y ACTION AGENCY, [NC 

Statement of Support, Grants, Revenue and Expenses and  Changes in Fund Balance 
Year End ed Hay 31, 1996 

Pub[ Ic support." 
in-kind  contributions 
rlonat ions 

Total public support 

Grants from goverrm~ntal ager~ fes 

Other revenue: 
HIscettaneous 

Total public support, grants from governmental 
sgencies and other revenue 

Expenses: 
Program services - 
Transportation 
P.I. Child Care end  Training 
Child passenger safety education 
Pro}act independence lobs 
CSGG 
CSBG " HomeLess 
Community Housing Development 
Oiivier Street Project 
~eatherfzation 
HUO 
Local Government Support 
St. Martin Parish Emergency Assistance 
Lafayette Community Action  Council 
Iberia Food & Med ical 
HomeLess Family SheLter 
lberla Parish Special Trust 
Lafayette Emergency Food & Shelter 
|beria Er~ rgency Food & SheLter 
Headstart 
RSW  
Medicaid Enrottment 
ARCH 
Hon~ Energy Assistance 
Needy Family Food Distribution 
lotat program services 

Current Funds 
Unrestricted 

$ - 
233 
23-3 

Restricted  

$I,237,967 
1,587 

1,239,554 

6,911,882 

335 20,498 

5~  8,171 9~34 

!;upporting  services - 
General 
Administrative 
Total expenses 

public support, grants from governmental agencies, 
end other revenue over (under) expe ns es 568 

Other changes in fund balances: 
Operating transfers in 
Operating transfers out 
Addition tO prope rty and  equipment 
Loss on dispo sition of assets 

Fur~d ba lances, beginning  

Fur~ ba lances, end ing 

The accompanying notes are an integral part of this statement 

53,624 
16,816 
80,185 
300,914 
488 ,400 
31,296 
10,735 
1,449 
75,729 
3,559 
7,229 
18,124 
8,391 
2,368 
3,560 
9.129 

254,297 
71,734 

7,899,824 

77,160  
7,976.984 

194,950 

97,913 
(97,913) 
(247,220) 

Equipment 
Fund 

7,967 
2,595 
2,914 
498 

2,290 

580 
1,020 
774 

6,110 

148,076 
641 

173,465 

887 

174,352 

247,220 
(5,540) 

Total 
At[ Funds 

$1,237,967 
1,B20 

1,239,787 

6,911,882 

20,S33 

8,172,502 

61,591 
19.411 
83,099 
301,412 
490,690 
31,296 
11,315 
2,469 
76,503 
3,559 
13,339 
18,124 
8,391 
2,368 
3,560 
9,129 
12,500 
7,094 

6,494,215 
83,822 
13,162 

209 
254,297 
71,734 

8,07322~89 

887 
77,160 

8,151,336 

21,166 

97,913 
(97,913) 

(5,540) 

(7,272) 92,982 ~ 543,292 1,629,002 

$(6,704> $ 40,712 $I,610,620 $1,644,628 



ST. HART|N. ]BER]A. LAFAYETTE C(3~g4UN]TY ACTION AGENCY. |NC 

C(xnblning Statet~c-nt of Support, Grants, Revenue and EXpenses and Changes in Fund Balance - Current Funds 
(continued) 

Year End ed Ray 31. 1996 

Iberia Lafayette Iberia 
Parish Emergency Emergency ChiLd Care 
Spe cial Food and  Food and  Feed ing 
Trust SheLter SheLter Headstart RSVP Program 

PubLic support: 
In-kind  contributions $ - 
Donations 

Total publ|c support 

Grants from Governmental 
agencies 

Other revenue: 
MisceLlaneous 

Total public support, 
grants from governmonta 
agencies and  other 
revenue 

Expenses: 
Direct costs - 
Salaries and wages 
Fringe benefits 
Retirement plan 
Contractual services 
Travel 
Consumabte supplies 
Space costs 
Renovations 
Operating  services 
Other 

|ndirect costs 
In-kind contributions 

Total expenses 

10,000 12,500 

$1,202,259 $14,337 
656 "

1,20Z,915 14"~337 

5,280,952 62,741 

11,824 1,890 

10,000 12,500 7,09~ 6,495,691 78,968 

6,746 
941 
202 

Pub Lic support grants from  
governmental agencies and 
other revenue over (under) 
expe nses 871 

Other changes in fund balances: 
Operating transfers in 
Operating trans fers out 
Addition/deLeticns to property 
and equipment 

Fund balances (deficit) 
be gir~ing 

Fund balances (deficit), 
ending 

(1,908) . (112) 

$(1,037) $ (112) 
==~~=== ..~==~= 

29 

1,636,120 
276,138 
49,036 

1,920,995 
74,160 
190,047 
150,227 
70,431 
232,539 
251,606 
292,581 

1.202.259 
6,346,139 

44,119 
6,296 
1,324 

2,153 
332 

6m~ 3 
7.897 
14,337 
83,181 

149,552 (4,213) 

(134,548) 

68,860 6,136 

$ 83,864 $ 1,923 
= = == = = == = = = = 



 

~ u 



 

Hedica]d Accounts H oclte Energy 
~nrot tment ARCH payrolt payab~ s~..~ | st ance 

$ - 

14,770 

$ - 

14,770 260 

9,136 
1,216 
274 

64 

209 

51 

4,960 701 (2,979) 

$ 6,568 $ 752 $(2,979) 
======= ====== = ====== 

$ - 

250,076 

Needy 
Famity 

Pfstrlbut~on Generat 

$ - $ - 
233 
233 

69,311 

3,300 335 

9,611 
1,190 
288 

4,388 
487 
132 

3,876 
823 
177 

Indirect 
Cost Pool 

$ 

8,059 

69,101 

77,160 

Tota[ 

$1,237,967 
1,820 

1,239.767 

6,911#882 

20,833 

8,172,502 

2.229,409 
380,250 
74,862 

1,962,248 
94,356 
229,451 
198,244 
98,424 
751.707 
316,916 
403 o 150 

1,237,967 
7,976,984 

(4,221) 877 568 (77,160) 195,518 

-- _ 4,200 

$ (21) 
==:====== 

30 

36,085 
(5,800) 

97,913 
(97,913) 

710 (7,2T2) 23,612 85,710 

$ 1,587 $(6,704) $(23,263) $ 34,008 
======= ======= ======== ========== 
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ST . MARTIN, IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY
, INC 

RETIREMENT PlAN 

Statements of Net Assets Available for Plan Benefits 
May 31, 1996 and 1995 

Additions to net assets attributed to 
Contributions - Employer 
Interest and dividends earned 
Gain on sales of assets 
Increase in fair value of assets 
Total addlt~ons 

Deductions from net assets attributed to 
Benefits paid to participants 

Net increase 

]996 1995 

$ 69,561 
12,000 

278 
, 8,950 

90.789 

10 ,636 

80.153 

1,777 

75.924 

Net assets available for plan beneflts, beginning 
of year 232,487 156,563 

Net assets available for plan benefits, end of 

year $312,640 $232,487 

The accompanying notes are an integral part of this statement 
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY , INC 

Notes to Financial Statements 

(i) Summary of $i~nlficant Accountin~ Policies 

A . Nature of Activities 

The St. Martin, Iberia, Lafayette Comm unity Action Agency , 

Inc. (SMILE) was created under the Economic Opportunity Act of 
1964 , as amended, to serve as the antipoverty agency , providing 
human services for the indigent and disadvantaged through researeh , 
planning, development, financing, implementation and evaluation of 
program s, either directly or through coordinating with other 
agencies, to attain social and economic independence for the 
benefit of all present and future generations of disadvantaged 
people in the Tri-Parish area. St. Martin , Iberia, Lafayette 
Community Action Agency , Inc. is comprised of eighteen board 
members, who are equal in numbers from the Community Action 
Councils of the St. Martin, Iberia, and Lafayette Parishes of 
Louisiana. 

B. Basis of Presentation 

Financial statement presentation follows the recomm endations 
of the American Institute of Certified Public Accountants in its 
Industry Audit Guide, 6udits of Voluntary Health and Welfare 
Organizations. 

C. Fund Accounting 

In order to comply with restrictions which grantors place on 
grants as well as designations made by its governing board, the 
principles of fund accounting are used. Accordingly , all assets, 
liabilities, and activities are stated on the accrual basis and are 
accounted for in the Current Unrestricted, Current Restricted, and 
Equipment Funds. Contributions are considered to be unrestricted 
funds unless restricted by the donor. All funds over which the 
Board of Directors has discretionary control have been included in 
the current unrestricted fund. 

D. Functional Expenses 

Expenses are charged to each program based on direct 
expenditures incurred. 

E . Income Tax Status 

Th e Agency qualifies as a tax-exempt organization under 
Section 501(e)(3) of the Internal Revenue Code and, therefore, has 
no provision for federal income taxes. 
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ST . MARTIN, IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY , INC 

Notes to Financial Statements (Continued) 

F. Total Columns 

Total columns are presented to facilitate financial analysis. 
Data in these columns do not present financial position , results of 
operations and changes in fund balances in conformity with 
generally accepted accoun ting principles. Neither is such data 
comparable to a consolidation. 

G. Use of Estlmates 

The preparation of financial statements in conform ity with 
generally accepted accounting principles requires management to 
make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the 
reported amounts of revenues and 
period actual results could differ 

(2) Inventory 

(3) 

expenses during the reporting 
from those estimates. 

Inventory consists of commodities valued at cost determined by the U ~ S 
Department of Agriculture. 

ComDensated Absences 

Compensation is paid to employees absent from work due to illness or 
vacation . No liability is accrued in these financial statements because the 
accumulated amount of accrued compensated absences is immaterial at year end. 

(4) Due To/From Other Funds 

Individual balances due to/from other funds at May 31. 1996 are as 
follows: 

Headstart 
Medicaid Enrollment 
RSVP 
Needy Family Distribution 

Transportation 
Home Energy Assistance 
CSBG 
Weatherization 

her funds Due to other funds 

12 

$ 1,201 

254 

464 
28 

2.649 

$ 23 

2 
2 

1 

12 
1 

652 
412 
474 
435 

095 
349 
642 
520 



DIRECT FEDERAL PROGRAMS 

Department of Health and Human Services 

Head Start Program - The Head Start Program provides comprehensive early child 
development for disadvantaged pre-sehool children and their 
fam ilies. As part of this program , the grantee also operates a 
food program  for qualifying students on a cost reimbursement basis 
through the United States Department of Agriculture. Th e grantee 
has contracted with the Lafayette Parish School Board to act as its 
delegate agency in Lafayette Parish . 

Training and Technical Assistance Programs - This special grant provides for the 
training and certification of Head Start Program instructors. 

Handicapped Program - Th is grant extends the Head Start Program to include 
handicapped children . 

bledleald Enrollment - Th is grant allows SMILE to offer outreach medicaid 
eligibility services to specific groups of individuals by assisting 
potential medicaid eligibles to complete an initial application for 
health care coverage and in some instances by assisting medicaid 
beneficiaries with the recertification process. 

i~ctlop 

Retired Senior Volunteer Program (RSVP) - The purpose of this grant is to involve 
senior citizens in community participation projects. 

enartment of Housln~ and Urban Develonment 

}~ D Housing Counseling Program  - Th e purpose of this grant 
comprehensive housing counseling to assist in 
individual's housing conditions. 

INDIRECT FEDERAL PROGRAMS 

is to provide 
improving the 

Th e Agency receives federal funds as the subgrantee of various departments of 
the State of Louisiana. The various state departments have the ultimate 
responsibility of reporting to the federal grantors. 
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SCHEDULES OF INDIVIDUAL FUNDS 
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SUPPLEMENTAL INFORMATION 
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ST. MARTIN, IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY , INC 

Notes to Financial Statements (Continued) 

Net Change in Fair Value 

Mutual funds 
Growth stock funds 
Foreign equity funds 
Capital appreciation funds 

Net change in fair value 

(D) ~lan Termination 

1996 1995 

$1,573 
1,070 
235 

3,290 

$ 8,950 $6,168 

Although it has not expressed any intent to do so, the Company 
has the right under the Plan to discontinue its contributions at 
any time, and to terminate the Plan subject to the provisions of 
ERISA . In the event of plan termination , participants will become 
i00 percent vested in their accounts. 

(E) Tax Status 

The Internal Revenue Service has determined and informed the 
Company by a letter, dated October 15, 1992 , that the Plan ~s 
qualified and the trust established under the plan is tax exempt, 
under the appropriate sections of the Code. The plan has been 
amended since receiving the determination letter. However, the 
Plan administrator and the Plan's tax counsel believe that the Plan 
is currently designed and being operated in compliance with the 
applicable requirements of the Code. 
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ST . MARTIN, IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY , INC 

Notes to Financial Statements (Continued) 

Vesting in the employer contributions and earnings thereon is 
based on years of service. A participant will become fully vested 
after five years of service. Upon termination of service, a 
participant may elect to receive in either a lump sum amount equal 
to the value of that participant's account or in the form of an 

annuity . 

The Plan's investments are held by a bank-admlnlstered fund. 
The following table presents the fair values of investments. All 
investments individually represent more than 5% of the Plan's net 

assets . 

Fair Value of Investments 

Investment at fair value as determined 

by quoted market price 
Mutual funds 
Growth stock funds 
Foreign equity funds 
Capital appreciation funds 

1996 1995 

Total investments at fair value $193~864 $108,720 

During the fiscal years ended May 31, 1996 and 1995, the Plan's 
investments (including investments bought, sold, and held during 
the year) appreciated in value by $8,950 and $6,168, respectively, 
as follows: 
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ST . MARTIN , IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY , INC 

Notes to Financial Statements (Continued) 

In April, 1996, the Agency entered into an agreement with Ford Motor 
Credit to purchase three (3) vehicles. The original amount of the loans was 
$62,416 hearing interest at 10.9 percent, monthly payments of $1,610 for 48 
months. 

year 

Following are maturities of the loans for each of the next four years 

1997 
1998 
1999 
2000 

$61,374 

It is the Agency 's intent to use local funds to retire this debt each 

(12) Retirement Plan 

A . Descrlntlon of Plan 

The following description of the St. Martin , Iberia, Lafayette 
Community Action Agency, Inc. (Company) Retirement Plan (Plan) 
provides only general information. Participants should refer to 
the Plan agreement for a more complete description of the Plan's 
provisions. 

Th e Plan is a defined contribution plan covering all full time 
employees of the Company who have six months of service and are age 
18. It is subject to the provisions of the Employee Retirement 
Income Security Act of 1974 (ERISA). 

Th e Company may make a contribution to the Plan each year in 
an amount determined hy the Company , not to exceed 15 percent of 
the total compensation of the participating employees during the 
plan year. The Company reserves the right to temporarily 
discontinue contributions. 

Each participant's account is credited (charged) annually with 
hls/her allocation of (a) the Company's contribution, (b) Plan 
earnings (losses), and (c) forfeitures of terminated participant's 
nonvested account balances. The benefit to which a participant is 
entitled is the benefit which can he provided from that 
participant's account. 
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ST. MARTIN, IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY . INC 

Notes to Financial Statements (Continued) 

(7) ~conomlc Dependency 

(8) ~n-Kind Contributions 

(9) 

The Agency is allowed free use of certain facilities by landlords and is 
donated services by individuals. In-klnd contributions are valued at the 
fair market value of the rent or services donated on the date of donation

. 

Depreciation of property and equipment is calculated on the straight line 
basis over the estimated useful lives of the assets . The cost of such assets 
at May 31, 1996, is as follows: 

Furniture, fixtures and equipment 
Automobiles 
Buildings and improvements 

Less: Accumulated depreciation 

(10) Lease Obli~ations 

Operating Le ases - 

$ 534,394 
764,784 

1,304 ,914 
2,604 ,092 

993,472 

$1,610,620 

The Agency leases four vehicles under operating leasea expiring in 1998 

Minimum future rental payments under non - cancelable operating leases 
having remaining terms in excess of one year as of May 31

, 1996 are: 

Year Ended May 31 

1997 
1998 

A~1ount 

$3O 
24 

284 
026 

Rental expense under all operating leases at May 31, 1996 is $30,284 
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We noted certain matters involving the internal control structure and its 
operation that we consider to be reportable conditions under standards established 
by the American Institute of Certified Public Accountants. Reportable conditions 
involve matters coming to our attention relating to significant deficiencies in the 

design or operation of the internal control structure that, in our Judgement, could 
adversely affect the Organization's ability to administer federal award programs in 
accordance with applicable laws and regulations. 

The reportable condition noted is as follows 

1 Due to the small number of employees in the Accounting 
Department, SMILE, Inc. did not have adequate segregation 
of functions within the accounting system . Based upon the 
size of the operation and the cost-benefit of additional 
personnel, it may not be feasible to achieve complete 
segregation of duties. 

A material weakness is a reportable condition in which the design or operation 
of one or more of the internal control structure elements does not reduce to a 
relatively low level the risk that noncompliance with laws and regulations that 
would be material to a federal award program may occur and not be detected within 
a timely period by employees in the normal course of performing their assigned 
functions. 

Our consideration of the internal control structure policies and procedures 
used in adm inistering federal awards would not necessarily disclose all matters in 
the internal control structure that might be reportable conditions and, accordingly , 
would not necessarily disclose all reportable conditions that are also considered 
to be material weaknesses as defined above. However, we noted the following matter 
involving the internal control structure and its operation that we consider to be 
a material weakness as defined above. This condition was considered in determining 
the nature, timing, and extent of the procedures Co be performed in our audit of the 
compliance of St. Martin, Iberla, Lafayette Community Action Agency, Inc. with 
requirements applicable to its maJ or federal award program s for the year ended May 
31, 1996, and this report does not affect our report thereon dated November 6, 1996. 

The material weakness noted is as follows 

2 An error was noted in the payroll whereby one employee was 
overpaid a minimal amount due to an incorrect employee number 
reported on a payroll change report. Th e error was corrected 
after the employee who should have received an increase in salary 
did not see the increase reflected on her payroll check. It is 
recommended that SMILE, Inc. implement procedures to check and 
recheck the accuracy of payroll. 
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ST. I~ARTIN~ IBER%A, LAFAYETTE CO~4UNITY ACTION AGENCY, INC 

sche~lute of Federal Awards 
Year Ended Nay 31, 1996 

Dilrect Prog reens: 
Headstart* 

Passed-Through: 
state Department of Urban mnd commun|ty Affairl - 
Weatherization* 

State Department of Soc|at Services - 
office of Comm~ |ty Service= for Home Energy Assistance Progrean* 

State Department of Socia| Services - 
office of Family Support - Project Independence* 
P. I. ChiLd Care ar~l Training Program* 

State Oepartm~nt o9 Labor - 
Community Service BLock Grant* 

State Department of Xeslth and Hospltat$ - 
Medicaid EnrolLment PrOgram 

Totat Department of Hearth ~  Human Services 

Direct program: 
RetfreQ' Serif or Volunteer Prog ram 

Oc~partm~nt of Hous|P,9 i~d Urt:m~ OeveLopo~ t 

* inctudes depreciation expense, if appticabie 

50 

Federat 
CFDA 
Number Revenue Expenses* 

13.600 $4,729,719 $4,725,284 

13,789 

13.789 

13.781 
13.781 

13.792 

91,353 

250,076 

314,781 
7,784 

522,785 

14,77Q 
5,931,2~  

76,503 

256,297 

301,412 
19,411 

525,986 

13,162 
5,916,055 

72+002 --  62+741 61,58~ 

47,704 3,559 



DA RN A LL S lKES. KO LD ER. FRED ERIC K & RA IN EY 
(A COT{PORATION OF CERTIR[D PUBLIC ACCOUNTANTS) 
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INDEPENDENT AUDITOR' S REPORT ON 
SCHEDULE OF FEDERAL AWARDS 

To the Board of Directors 
St. Martin, Iberla, Lafayette 
Community Action Agency , Inc 

Lafayette, Louisiana 

199 Rue [~P~uregard 
L~zjetze. LA 70508 
{318) 238-9312 

1901 8rCsh~r A~nue 
Suile 301 

Moro~ C~y. LA 70380 
(904) 384-926< 

408 W Cottan S~ree{ 
Ville Platte LA 70586 

(3181 383~792 

119 East B~Jd~,e Strut 
Sre~ux Bnd0e" LA 70517 

(3~8) 9~-4020 

404 Pete Megfel 
Abbevit4e I~. 70910 

(3~8) 899 5470 

193t E Laurel Avenue 
Eunite. be, 70535 
(318) 457-4146 

20l 1 MacArihur Dr*~ 
Ruildm9 I 

APex~dria~ I~. 7130t 
(9t8) 445 5864 

We have audited the financial statements of St. Martin, Iberla, La fayette 
Comm unity Action Agency, Inc. (a nonprofit organization) as of and for the year 
ended May 31, 1996, and have issued our report thereon dated November 6, 1996. 
These financial statements are the responsibility of the Agency's management. Our 
responsibility is to express an opinion on these financial statements based on our 
aBLdlt. 

We conducted our audit in accordance with generally accepted auditing 
standards, Gove~11men~ 6udStln~ Standards, issued by the Comptroller General of the 
United States, and the provisions of Office of Management and Budget Circular A-133, 
"Audits of Inst~tutlons of H~gher Education and Other Nonprofit Instltut~ons ." 
Those standards and OMB Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation . We 
believe that our audit provides a reasonable basis for our op~n~on. 

Our audit was conducted for the purpose of form ing an opinion on the basic 
financial statements of St. Martin, Iberla, La fayette Community Action Agency, Inc. 
taken as a whole. The accompanying Schedule of Federal Awards is presented for 
purposes of additional analysis and is not a required part of the basic financial 
statements. The information in that schedule has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, in our 
opinion , is fairly presented in all material respects in relation to the basic 
financial statements taken as a whole. 

Breaux Bridge, Louisiana 
November 6. 1996 

Darnall, Sikes, K older, Frederick & R ainey 

A Corporation of Certified Public Accountants 
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This report ~s intended for the information of management. However, this 
report is a matter of public record and its distribution is not limited. 

Breaux Bridge, Louisiana 
November 6. 1996 

Darnall, Sikes, Kolder, Frederick & Rainey 
A Corporation of Certified Public Accountants 
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DA R NA LL SIKES, KO LD ER, FRED ERIC K & RA IN EY 
(A CORPOP.ATION OF CERTiFI[O PUI~..IC ACCOUNTANTS) 
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RETIR[D C Budon KoldeL CPA 
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Clayton E Oamall CPA 
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Russell F Ch=tnpa~,ne CPA 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE 
WITH SPECIFIC RE QUIREMENTS APPLICABLE TO 

RONMAJOR FEDERAL AWARD PROGRAM TRANSACTIONS 

2'0 the Board of Directors 
St. Martin , Iberia, Lafayette 
Community Action Agency , Inc 

Im fayette, Louisiana 

~f,ees 

~05 Rue Seaureoarc~ 
i .~.~ e

. LA 7050e 
(31e) 232 3312 

1201 8t~h~  Avenue 
Surge 301 

Morg~ C ly. LA 70380 
(5O4) 384-6264 

408 W Co{lon $1zeet 
Vifle PI~I~ e. LA 70586 

(318) 363 2792 

Br~ x Bri60e' LA 70517 
(310) 332~020 

404 Per~ MegreI 
Abbey,lie. LA 70510 

(3101 893-547O 

1231 E tauleJA~nue 
~u nice. LA 70530 
(310) 457-4546 

2011 MacArthur DrlW 
Buil4ing I 

Alexandria LA 71301 
(318] 445.5554 

We have audited the financial statements of St. Martin , Iberla, Lafayette 
Community Action Agency, Inc. (a nonprofit organization) as of and for the year 
ended May 31, 1996, and have issued our report thereon dated November 6, 1996. 

In connection wlth our audit of the financial statements of St. Martin , 
]beria, Lafayette Community Action Agency , Inc., and with our consideration of the 
Agency's internal control structure used to administer federal award programs, as 
required by Office of Management and Budget Circular A-133, "Audits of Institutions 
of Higher Education and Other Nonprofit Institutions," we selected certain 
transactions applicable to certain nonmaJor federal award programs for the year 
ended May 31, 1996. 

As required by OMB Circular A-133, we have performed auditing procedures to 
test compliance with the requirements governing types of services allowed or 
unallowed; eligibility ; matching, level of effort, or earmarking; reporting; special 
tests and provisions (if any); financial reports and claims for advances and 
reimbursements: and amounts claimed or used for matching that are applicable to 
those transactions. Our procedures were substantially less in scope than an audit, 
the objective of which is the expression of an opinion on the Agency's compliance 
with these requirements. Accordingly , we do not express such an opinion. 

With respect to the items tested, the results of our procedures disclosed no 
material instances of noncompliance with the requirements listed in the preceding 
paragraph. With respect to items not tested, nothing came to our attention that 
caused us to believe that St. Mart~n , Iberla, Lafayette Community Action Agency , 
Inc. had not complied in all material respects, with those requirements. 

We also noted immaterial instances of noncompliance that we have reported to 
the management of St. Martin , Iberia, Lafayette Community Action Agency , Inc. in a 
separate letter dated November 6, 1996. 
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(A CORPORATION O~ CERTIFIED P,.IBL IC ACCOUNIANIS) 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE 
WITH TH E GENERAL RE QUIREMENTS APPLICABLE 

TO FEDERAL AWARD PROGRAMS 

To the Board of Directors 
St. Martin, Iberfa, Lafayette 
Community Action Agency , Inc 

Im fayette, Louisiana 

o, ices 

125 Ru~ Beaur,oa,d 
Laf~lette, LA 70508 
(318) 232-3312 

120I B:~h~l~ Awnu~ 
Suit~ 301 

Morg~ Clty. LA 30380 
(504) 3B4-BB~ 

408 W Cotton Strut 
Vill~ Plaile, LA 70986 

(318) 363-2792 

113 E~I Bridge ~t~ l 
Br~ux Bridge, LA 70517 

(31B} 332-4020 

40~ Pete megre( 
Abbev~tle. tA 70510 

(318) 893-547O 

123~ E LaufefAvenue 
E unice, LA /0535 
(31B) 457"4146 

2011 MacAtlhur Ori~ 
Building 1 

Al~andria LA 7130t 
(318) 449 9564 

We have audited the financial statements of St. Martin, Iberla, Lafayette 
Community Action Agency, Inc. (a nonprofit organization) as of and for the year 
ended May 31, 1996, and have issued our report thereon dated November 6, 1996 

We have applied procedures to test the Agency's compliance with the following 
requirements applicable to its federal award programs, which are identified in the 
accompanying Schedule of Federal Awards, for the year ended May 31, 1996: 

Political activity 
Davis-Bacon Act 
Civil rights 

Cash management 
Federal financial reports 
Drug-free Workplace Act 

Allowable costs/cost principles 
Admlnlstrat~ve requirements 

Our procedures were limited to the applicable procedures described in the 
Office of Management and Budget's "Compliance Supplement for Audits of Institutions 
of Higher Learning and Other Nonprofit Institutions." Our procedures were 

substantially less in scope than an audit, the objective of which is the expression 
of an opinion on the St. Martin, Iberla, La fayette Community Action Agency , Inc.'s 
compliance with the requirements listed in the preeedlng paragraph . Accordingly , 
we do not express such an opinion. 

With respect to the items tested, the results of our procedures disclosed no 
material instances of noncompliance with the requirements listed in the second 
paragraph of this report. With respect to items not tested, nothing came to our 
attention that caused us to believe that St. Martin , Iberla, Lafayette Community 
Action Agency , Inc. had not complied, in all material respects, with those 
requirements. However, the results of our procedures disclosed imm aterial instances 
of noncompliance with those requirements, which are described in the accompanying 

Schedule of Findings and Questioned Costs. 
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In addition, the results of our audit procedures disclosed immaterial 
Instances of noncompliance with the requirements referred to above

, which are 
described in a separate letter to the management of St

. Martin, Iberla, Lafayette 
Community Aetlon Agency, Inc., dated November 6

, 1996. 

This report is intended for the information of management
. However, this 

report is a matter of public record, and its distribution is not limited . 

Breaux Bridge, Im ulslana 
November 6, 1996 

Darnall, Sikes, K older, Frederick & R ainey 

A Corporation of Certified Public Accountants 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE 
WITH SPECIFIC RE QUIREMENTS APPLICABLE 

TO MAJOR FEDERAL AWARD PROGRAMS 

To the Board of Directors 
5:t. Martin, Iberla, Lafayette 
Community Action Agency , Inc 

Im fayette, Louisiana 

125 RUe Be~auregard 
lM~)ett e. LA 70508 
(318) 232-3312 

1201 ~'=hsr A~nue 
Sure 301 

Motg~ CP~. ~  70380 
(504) 384-62~ 

408 W Cotton strut 
Ville Platte. LA 70588 

(318) 363-2,'92 

1 t3 East 8ridge SUeel 
B~e,~x Bridge, L~ ?'0517" 

(318) 332-4020 

404 Pete Megrel 
Abbcville. LA 70510 

(318) 893-~70 

231 8 Laurel A~nue 
8unice. LA 70535 
(318) 487-4146 

8011MacAMhut Ori~ 
8ukldmg i 

Al~ dria LA 71301 
(318) 448-8584 

We have audited the financial statements of St. Martin, Iberla, Lafayette 
Comm unity Action Agency, Inc. (a nonprofit organization) as of and for the year 
ended May 31, 1996, and have issued our report thereon dated November 6, 1996. 

We have also audited the Agency's compliance wlth the requirements governing 
types of services allowed or unallowed; eligibility ; matching, level of effort, or 

earmarking; reporting; special tests and provisions (if any); financial reports and 
claims for advances and reimbursements; and amounts claimed or used for matching 

that are applicable to each of its major federal award programs, which are 
identified in the accompanying Schedule of Federal Awards, for the year ended May 
31, 1996. The management of St. Martin , Iberla, Lafayette Community Action Agency , 
Inc. is responsible for the Agency 's compliance with those requirements. Our 
responsibility is to express an opinion on compliance with those requirements based 
on our audit. 

We conducted our audit of compliance 
wlth generally accepted auditing standards; 

with those requirements in accordance 
Government Aud~tln~ Standards issued 

by the Comptroller General of the United States; and Office of Management and Budget 
(OMB) Circular A-133, "Audits of Institutions of Higher Education and Other 
Nonprofit Institutions." Th ose standards and OMB Circular A-133 require that we 
plan and perform the audit to obtain reasonable assurance about whether material 
noncompliance wlth the requirements referred to above occurred. An audit includes 
examining, on a test basis, evidence about the Agency's compliance with those 
requirements. We believe that our audit provides a reasonable basis for our 
opinion . 

Th e results of our audit procedures disclosed one material instance 
noncompliance with the requirements referred to above, which is described in 
Schedule of Findings and Questioned Costs. We considered this instance 
noncompliance in form ing our opinion on compliance, which is expressed below. 
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We noted certain immaterial instances of noncompliance that we have reported 
to the management of St. Martin , Iberla, Lafayette Community Action Agency , Inc. in 
a separate letter dated November 6, ]996. 

This report 
report is a matter 

is intended for 
of public record 

Breaux Bridge, Louisiana 
November 6, 1996 

the information of management. However, this 
and its distribution is not limited 

Darnall, Sikes, K older, Frederick & R ainey 

A Corporation of Certified Public Accountants 
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Deposits in one of the Agency's depositories were undersecured at 
May 31, 1996 as follows: 

Bank Balance 
FDIC Insurance 
Securities Pledged 

Deficiency in securities pledged 

Recommendation 

$i00,898 
I00.000 

898 

The Agency should continually monitor securities pledged and verify the 
adequacy of such securities for all depositories. 

Response 

This matter has been corrected by contacting the depository and requesting 
securities pledged to the Agency's deposits. Also, steps have been implemented to 
pzevent future occurrences. 

2 Th e Agency did not comply with the provisions of the public bid law as 
set forth in Louisiana Revenue Statute (LSA-R.S.) 38:2212. Th is 
statute requires that all purchases in excess of $i0,000 shall be 
advertised and let by contract to the lowest bidder. The Agency was 
not in compliance with these requirements in purchasing three (3) vans. 
Telephone quotes only were obtained and no written quotes were received 
prior to awarding the bids to the vendor. 

Recommendation 

Th e Agency should become informed of all requirements of the public bid laws 
and implement policies and procedures whereby all employees are made aware of the 
steps to be taken when purchases of significant dollar amounts are necessary. 

Response : 

The Agency will implement procedures to assure that all laws are being adhered 
to . 

We considered these instances of noncompliance in forming our opinion on 
whether St. Martin , Iberla, Lafayette Community Action Agency , Inc.'s 1996 financial 
statements are presented fairly, in all material respects, in conformity with 
generally accepted accounting principles, and this report does not affect our report 
dated November 6. 1996 on those financial statements. 

41 



 

ST. MARTIN. ISERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC. 

C~ bining Statement of Support, Grants, Revenue and Expenses and Changes in Fund Batal~ce - Current FUnds 
Year Ended Nay 31, 1996 

Child 
P1 Child Passenger Project Co~r~ ity 
Care and  Safety ir~ependence CSBG - Housing 

Trsnsportation Tra ning ~docation Jol~ CSBG Ho~ lesss Deve(ownent 

Pubi i(: support: 
In- kind  cont r ibutions $ 
Do~w,t ions 

Total public support 

Grant~; from goverrcnenta[ 
ager~ ies 20,089 

Other revenue: 
Misc:et[ar~eous -- 1,105 

Total public support, 
grants fr~xn governmental 
agencies snd  other 
revenue -  21,792 

E~penses: 
Direct costs - 
Set(aries and  wages 
friwae benefits 
Retirement plan 
Cc~tract services 
1ravel 
Consumable supplies 
5~ece costs 
Re.ovations 
O~ rating services 
Other 
nd irect costs 
n-kind contril~Jtions 

Total expenses 

9,663 
3,308 
290 

569 
1,219 

15,407 
19,510 
1,928 
1,730 

_ 53~-624 

Public support, grants fro 
governmental agencies an 
other revenue over (under 
expenses 

Other changes in fund balances 
operating transfers in 
Ope rat~rKI trar~feTs out 
Addition/de[etio~ to 
property at~d equipment 

Fu~d balances (deficit) 
beginning 

Fund balances (de ficit), 
end ing 

(66,917) 

(1,919) 

$(53,563) 

$ - $21,371 $ - 

21~371 

7,784 56~954 314, 

362 

488,400 34,385 

78,3~. 314,780 4ss 400 34,38~ 4,9~ 

4,847 
873 
104 

7,097 
559 

~,~47 

1,555 
241 

32,414 
5,264 
972 

7,773 
7,210 

5,181 

21,371 
80,t85 

(8,670) (1,860) 

9 1,138 

144,864 
35,875 
4,546 

917 
1,862 

64,641 
2,278 
25,931 

30~914 

301,693 
44,896 
9,060 
16,100 
4,830 429 
14,049 230 
41,657 
9,550 
16,417 30,064 
30,148 573 

2,451 
384 
74 

332 

5,801 

1,560 
133 

-
488 400 31,296 10,735 

(1,981) 

3,089 

(4.000) 

8 661 (626) (40,879) (51=14__0) 911 

$ - $(1,348) $(27,013) $(53,121) $ - 
======= ~====== = ======= = ==~~=== ~= 
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This report is intended for the information of management. However, this 
report is a matter of public record, and its distribution is not limited. 

Breaux Bridge, Louisiana 
November 6, 1996 

Darnall, Sikes, K older, Frederick & R ainey 

A Corporation of Certified Public Accountants 
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Project Independence Jobs - Provides transportation for participants and their 
designated children. 

Department of defrays a 
providing 

Department of Agriculture - The Needy Family Food Distribution Program provides 
USDA-donated food commodities to needy households in the Tri-Parish 

area . 

Department of Social Services - Weatherlzation Assistance Program grants and Low 
Income Home Energy Assistance Program  (LIHEAP) grants provide 
services to assist needy individuals in home insulation. 

Department of Social Serv ices - Low Income Home Energy Assistance Program - Th is 
program  provides direct payments to home energy suppliers on behalf 

of eligible households. 

Department of Education - Th e Child Care Feeding Program provides food to qualified 

individuals in the Tri-Parish area. 

]'imergency Food and Shelter National Board Program - Th is grant provides emergency 
food and shelter assistance to qualified indlviduals in the 
parishes of St. Martin , lheria and Lafayette. 

Department of 

Department of Housing and Urban Development - Th e Community Development Block Grant 
Program (CDBG) is to provide funds to renovate homeless shelters 
and provide emergency shelter for homeless persons. These funds 
were obtained by a grant agreement with the City of Lafayette. 

STATE PROGRAMS 
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s:afeguarded against loss from unauthorized use or disposition , that transactions are 
executed in accordance with management's authorization and recorded properly to 
permit the preparation of financial statements in accordance with generally accepted 
accounting principles, and that federal award programs are managed in compliance 
with applicable laws and regulations. Because of inherent limitations in any 
internal control structure, errors, irregularities, or instances of noncompliance 
may nevertheless occur and not be detected. Also, projection of any evaluation of 
the structure to future periods is subject to the risk that procedures may become 
~nadequate because of changes in conditions or that the effectiveness of the design 
end operation of policies and procedures may deteriorate. 

For the purpose of this report, we 
control structure policies and procedures 
the following categories: 

have classified the significant internal 
used in administering federal program s in 

Accountlnm Controls 

Revenue/recelpts 
Expenses/disbursements 

Payroll 
Property and Equipment 

General Reou~rements 

Political activity 
Davls-Bacon Act 
Civil rights 

Cash management 
Federal financial reports 
Drug-free Workplace Act 

Allowable costs/cost principles 
Administrative requirements 

Sneclf~c Reoulreme~t 

Types of services allowed 
or unallowed 
Eligibility 

Matching, level of effort and/or 
earmarking and allowability 
of amounts claimed or used 

for matching 
Federal Financial Reports and claims 

for advances and reimbursements 
Special requirements 

For all of the internal control structure categories listed in the preceding 
paragraph , we obtained an understanding 
procedures and determ ined whether they 
assessed control risk . 

of the design of relevant policies and 
have been placed in operation, and we 

During the year ended May 31, 1996, the Agency expended 96% of its total 

federal awards under major federal award programs. 

We performed tests of controls, as required by OMB Circular A-133, to evaluate 
the effectiveness of the design and operation of internal control structure policies 
and procedures that we considered relevant to preventing or detecting material 
noncompliance with specific requirements, general requirements, and requirements 
governing claims for advances and reimbursements and amounts claimed or used for 

matching that are applicable to each of the Agency's major federal award programs, 
which are identified in the accompanying Schedule of Federal Awards. Our procedures 
were less in scope than would be necessary to render an opinion on these internal 
control structure policies and procedures. Accordingly, we do not express such an 

opinion . 
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INDEPENDENT AUDITOR ' S REPORT 
ON INTERNAL CONTROL STRUCTURE 

IN ACCORDANCE WITH OMB CIRCULAR A-133 

To the Board of Directors 
St. Martin, Iberla, Lafayette 
Community Action Agency, Inc 

]~ fayette, Louisiana 

~hue~ 

123 Rue Bc,luregard 
Lalz~ette LA 70S0~ 
(318) 337-3312 

1201 Bt~hear A~nue 
Suite 301 

(504) 384-6264 

408 W CO"On St,eet 
VHIc P~a~e ~  70586 

(318) 363 2792 

8r~ux Bridge. ~ 70517 
(318) 333~020 

404 Pe/e Meg/el 
Abbevllle. LA 70510 

(318) 893-5470 

133t E Laur~lAvenue 
Eunice, LA 70535 
(318) 457~4t46 

00~1 MarArLhur Drive 
Buildin0 I 

Alexandria. LA ?T30{ 
(3181443 0564 

We have audited the financial statements of St. Martin, Iberla , Lafayette 
Community Aetlon Agency, Inc. (a nonprofit organization) as of and for the year 
ended May 31, 1996, and have issued our report thereon dated November 6, 1996. We 

}lave also audited the compliance of the Agency with requirements applicable to major 
federal award programs and have issued our report thereon dated November 6, 1996. 

We conducted our audits In accordance with generally accepted auditing 
standards; Government Auditing Standards, issued by the Comptroller General of the 
United States; and Office of Management and Budget (OMB) Circular A-133, "Audits of 
Institutions of Nigher Education and Other Nonprofit Institutions". Those standards 
and OM~ Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material 
misstatement and about whether the Agency complied with iaws and regulations, 
noncompliance with which would be material to a major federal award program. 

In planning and performing our audits for the year ended May 31, 1996, we 
considered the internal control structure of St. Martin, Iberia, Lafayette Community 
Action Agency , Inc. in order to determine our auditing procedures for the purpose 
of expressing our opinions on the financial statements of St. Martin, Iber~a, 
Lafayette Comm unity Action Agency , Inc. and on its compliance with requirements 
applicable to maJ or programs and to report on the internal control structure in 
accordance with OMB Circular A-133. This report addresses our consideration of 
internal control structure policies and procedures relevant to compliance with 
requirements applicable to federal award program s. We have addressed internal 
control structure policies and procedures relevant to our audit of the financial 
statements in a separate report dated November 6, 1996. 

Th e management of St. Martin, Iberia, Lafayette Community Action Agency , Inc. 
is responsible for establishing and maintaining an internal control structure. In 

fulfilling this responsibility, estimates and Judgments by management are required 
to assess the expected benefits and related costs of internal control structure 

policies and procedures. Th e objectives of an internal control structure are to 
provide management with reasonable, but not absolute, assurance that assets are 
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This report is intended for the information of management. However, this 
report is a matter of public record, and its distribution is not limited. 

Breaux Bridge, Louisiana 
November 6. 1996 

Darnall, S~ es, K older, Frederick & R a~ey 
A Corporation of Certified Public Accountants 
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policies and procedures and whether they have been placed in operation, and we 
assessed control risk in order to determine our auditing procedures for the purpose 
of expressing our oplnlo~ on the financial statements and not to provide an opinion 
on the internal control structure. Accordingly , we do not express such an opinion. 

We ~oted a certain matter involving the internal control structure and its 
operation that we consider to be a reportable condition ~nder standards established 
by the American Institute of Certified Public Accountants. Reportable conditions 
involve matters coming to our attention relating to significant deficiencies in the 
design or operation of the internal control structure that, in our Judgement, could 
adversely affect the organization's ability to record, process, sum~arlze, and 
report financial data consistent with the assertions of management in the financial 
statements . 

The reportable condition noted is as follows 

Due to the small number of employees in the Accounting Department, SMILE, 
Inc. did not have adequate segregation of functions within the accounting 
system. Based upon the size of the operation and the cost-benefit of 
additional personnel, it may not he feasible to achieve complete segregation 
of duties. 

A material weakness is a reportable 
of one or more of the internal control 

condition in which the design or operation 
structure elements does not reduce to a 

relatively low level the risk that errors or irregularities in amounts that would 
be material in relation to the financial statements being audited may occur and not 
be detected within a timely period by employees in the normal course of performing 
their assigned functions. 

Our consideration of the internal control structure would not necessarily 
disclose all matters in the internal control structure that might be reportable 
conditions and, accordingly , would not necessarily disclose all reportable 
conditions that are also considered to be material weaknesses as defined above. 
However, we noted the following matters involving the internal control structure and 
its operation that we consider to he material weaknesses as defined above. These 
conditions were considered in determining the nature, timing, and extent of the 
procedures to be performed in our audit of the financial statements of St. Martin, 
Iberia, Lafayette Community Action Agency , Inc. 

The material weaknesses noted are as follows 

1 

2 

SMILE, Inc.'s Board of Directors does not approve nor do they 
have control over fund raising activities in the Agency 's name. 
It is recommended that management implement the same or similar 
policies and procedures to fund raising activities as are in 
place for all other programs under SMILE's name. 

An error was noted in the payroll whereby one employee was 
overpaid a minimal amount due to an incorrect employee number 
reported on a payroll change report. The error was corrected 
after the employee who should have received an increase in salary 
did not see the increase reflected on her payroll check . It is 
recomm ended that SMILE , Inc. implement procedures to check and 
recheck the accuracy of payroll. 
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To the Board of Directors 
St. Martin , Iberla, Lafayette 
Community Action Agency , Ine 

Lafayette, Louisiana 

125 Rue Beaurega,d 

(318) 232-3312 

t201 Br~h~r Avcnu~ 
Suite 301 

Morgan City LA 75380 
{504) 384-8264 
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We have audited the accompanying balance sheet of St. Martin , lberia, 
L~fayette Community Action Agency, Inc. (a nonprofit organization) as of Hay 31, 
1996, and the related statements of support, grants, revenue and expenses and 
changes in fund balances and functional expenses for the year then ended and the 
statements of net assets available for plan benefits of the St. Martin , Iberla, 
L~fayette Comm unity Action Agency, Inc. Retirement Plan as of May 31, 1996 and 1995, 
and the related statements of changes In net assets available for plan benefits for 
the years then ended. These financial statements are the responsibility of the 
Agency's management. Our responsibility is to express an opinion on these financial 
statements based on our audits. 

We conducted our audits in accordance with generally accepted auditing 
standards; Government Audltln~ Standards, issued by the Comptroller General of the 
United States, and the provisions of Office of Management and Budget Circular A-133, 
~Audits of Institutions of Higher Education and Other Nonprofit Institutions.~ 
Those standards and OMB Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
m.anagement, as well as evaluating the overall financial statement presentation. We 
believe that our audits provide a reasonable basis for our opinion . 

In our opinion , the financial statements referred to above present fairly, in 
all material respects, the financial position of St. Martin , Iberia, La fayette 
Community Action Agency , Inc. as of May 31, 1996, and the results of its operations 
for the year then ended and the net assets available for plan benefits of the St. 
Martin , Iberla, Lafayette Community Action Agency , Inc. Retirement Plan as of Hay 
31, 1996 and 1995 and the changes in net assets available for plan benefits for the 
years then ended in conformity with generally accepted accounting principles. 

In accordance with Government Auditin~ Standards, we have also issued a report 
d.sted on our consideration of St. Martin, Iberla, Lafayette Comm unity Action Agency , 
Inc.'s internal control structure and a report dated November 6, 1996 on its 
compliance with laws and regulations. 
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Our audit was conducted for the purpose of forming an opinion on the basic 
financial statements taken as a whole. The supplemental information on pages 23-31 
is presented for purposes of additional analysis and is not a required part of the 
basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, in our 
opinion , is fairly stated in all material respects in relation to the basic 
financial statements taken as a whole. 

Breaux Bridge, Louisiana 
November 6. 1996 

Darnall, Sikes, K older, Frederick & R alney 

A Corporation of Certified Public Accountants 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL 
CONTROL STRUCTURE BASED ON AN AUDIT OF 
BASIC FINANCIAL STATEMENTS PERFORMED IN 

ACCORDAN CE WITH 

To the Board of Directors 
St. Martin , Iberia, Lafayette 
Community Action Agency, Ine 

Lafayette, Louisiana 

E25 Ru~ Bcdurega{d 
La~*je~e. La 70~0B 
(318] 232-0312 

1201 Bra,sh~r Avenue 
Suite 301 

Moran City, LA ?o3eo 
{504) 384-6264 

40~ w Canon Btree~ 
Ville P~Bt16. LA )'0586 

(318) 363 0792 

~X3 E~t Bcid,~ st~ t 
Br~ux Bridge. LA 70517 

{318) 33B~ozO 
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We have audited the financial statements of St. Martin , Iberia, La fayette 
Community Action Agency, Inc. (a nonprofit organization) as of and for the year 
ended May 31, ]996, and have issued our report thereon dated November 6, 1996. 

We conducted our audit in accordance with generally accepted auditing 
standa 
United 
"Audit 

rds, Govern~_ent Auditfn~ Standards issued by the Comptroller General of the 
States and the provisions of Office of Management and Budget Circular A -133, 
s of Institutions of Higher Education and Other Nonprofit Institutions." 

Those standards and OMB Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of 
material misstatement. 

The management of St. Martin, Iberia, La fayette Community Action Agency , Inc. 
is responsible for establishing and maintaining an internal control structure. In 
fulfilling this responsibility, estimates and Judgments hy management are required 
to assess the expected benefits and related costs of internal control structure 

policies and procedures. The objectives of an internal control structure are to 
provide management with reasonable, but not absolute, assurance ~hat assets are 
safeguarded against loss from unauthorized use or disposition, and that transactions 
are executed in accordance with management's authorization and recorded properly to 
permit the preparation of financial statements in accordance with generally accepted 
accounting principles. Because of inherent limitations in any internal control 
structure, errors or irregularities may nevertheless occur and not be detected. 
Also, projection of any evaluation of the structure to future periods is subject to 
the risk that procedures may become inadequate because of changes in conditions or 
that the effectiveness of the design and operation of policies and procedures may 
deteriorate. 

In planning and performing our audit of the financial statements of St. Martin, 
Iberia, La fayette Comm unity Action Agency , Inc. for the year ended May 31, 1996, we 
obtained an understanding of the internal control structure. With respect to" the 
internal control structure, we obtained an understanding of the design of relevant 
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ST. MARTIN , IBERIA , LAFAYETTE COMMUNITY ACTION AGENCY . INC 

Revenue 
Indirect cost revenues 

Expenses 
Direct costs: 
Salaries and wages 
Fringe benefits 
Retirement expense 
Contract services 
Travel 
Space costs 
Miscellaneous 
Copy maehlne expense 
Employee development 
Program supplies 
Postage 
Office supplies 

Indirect Cost Pool 
Statement of Revenue and Expenses 

Year Ended May 31, 1996 

Publications and subscriptions 
Auto expenses 
Custodial supplies 
Insurance - general 
Repairs and maintenance 

Total expenses 

Excess of expenses over revenues before transfers 

Transfers (to) from other funds 
Transfers from other funds 
Transfers to other funds 

E~eess of expenses over revenues 
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Indirect 
Cost 
Pool 

$334,047 

268,642 
37,288 
8,059 

27,138 
20,234 
11,845 

8,782 
4 ,072 
1,864 
2,664 
8,030 
4 ,008 
3,488 

47 
1,137 
3,909 

411 207 

(77,160) 

36,085 

(5,800) 

$(46,875) 
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INDEPENDENT AUDITOR 'S REPORT ON COMPLIANCE 
BASED ON AN AUDIT OF BA SIC FINAN CIAL 

STATEMENTS PERFORMED IN AccoRDAN CE WITH 

To the Board of Directors 
St. Martin , Iberla, Lafayette 
Community Action Agency , Inc 

Lafayette, Louisiana 

~hces 

t25 Rue BcaureQard 
Lafz/elte. LA 70508 
(318) 232 3312 

1201 Brashear Avenue 
Suite 30~ 

MO gan C ly LA 703B0 
(B04) 384.6264 

408 W Cotlon Street 
Virle Pialte LA 70586 

(318( 363-279? 

113 E~I Brzdge Streel 
Br~ux Bz}dge LA 70517 

(318) 3324020 

404 Pefe Meljr~t 
Abb~vltie LA 705}0 

(318( 893 5470 

~231 E ~.aorel Avenue 
Eunlce. LA 70535 
(31B) 457A 14B 

~oi I MacAr~hu, D,,~ 
Build=rig 1 

Alexandr,a LA 71301 
(318) 445 5554 

We have audited the financial statements of the St. Martin, Iberla, Lafayette 
Community Action Agency, Inc. (a nonprofit organization), as of and for the year 
ended May 31, 1996, and have issued our report thereon dated November 6, 1996. 

We conducted our audit in accordance with generally accepted auditing 
standards, Government Audltin~ Standards, issued by the Comptroller General of the 
United States and the provisions of Office of Management and Budget Circular A-133, 
"Audits of Instltut~ons of Higher Education and Other Nonprofit Institutions." 
Those standa rds and OMB Clrcular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free of 
material misstatement 

Compliance with laws, regulations, contracts, and grants applicable to St. 
Martin , Iberla, La fayette Comm unity Action Agency , Inc. is the responsibility of the 
Agency's management. As part of obtaining reasonable assurance about whether the 
financial statements are free of material misstatement, we performed tests of the 
Agency 's compliance with certain provisions of laws, regulations, contracts, and 

grants. However, the objective of our audit of the flnanclal statements was not to 
provide an opinion on overall compliance with such provisions. Accordingly , we do 
not express such an opinion . 

The results of our tests disclosed 
that are required to be reported herein 

the following instances of noncompliance 
under Government Auditln~ Standards for 

which the ultimate resolution cannot presently be determined. Accordingly , no 
provision for any liability that may result has been recognized in St. Martin , 
Iberia, La fayette Comm unity Action Agency , Inc.'s May 31, 1996 financial statements. 

The instances of noncompliance noted are as follows 

1 The agency did not comply with certain cash management requirements as 
set forth In Lo uisiana Revised Statutes (LSA-R.S.) 39:1221. Th is 
statute requires that all deposits are secured by bonds, interest 
bearing securities, certificates of indebtedness or promissory notes at 
all times during the year. The Agency was not in compliance with these 
requirements as follows: 
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