Home Needy
Accounts Energy Family Feod Indirect

ARCH Payroll Payable Assistance Distribution General Cost Pool Total
$ 752 $44, 340 $1,065 $ 10 $2,523 $ 153 $ 5,275 $364,668
- - - 339 1,101 - 2,560 131,684
- 34,596 499 28 254 - 12,344 152,365
- - - - 558 - 812 30,252
- - - - 1,873 - - 1,873
$ 752 $78,936 $1,564 $ 377 $5,309 $ 153 $ 20,991 $5680, 842
$ - $ - $ - $ - $ 377 $ - $ 3,509 $139,612
- - - 49 37 - 8,120 67,832
- - 1,564 349 2,435 6,857 32,625 152,365
- - - - 1,873 - - 109,129
- 81,915 - - - - - 177,896
- 81,915 1,564 398 4,722 6,857 b6 254 646,834
72 (2,979) - (21) 1,587 - (23,263) 40,712
- - = - - L6, 704) - {6,704)
2 _(2.979) - {(21) 1,587 (6,704) (23,263) 34,008
$ 752 $78,936 $1,564 $ 377 $6,309 $ 153 $ 20,991 $680,842
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

— Progranm

U,S5, Department of
Health and Human

Services

Passed through:
State Department
of Urban and

Community
Affairs

Weatherization (CFDA
No. 13.78%9)*

Schedule of Findings and Questioned Costs
Year Ended May 31, 1996

Findings of Noncompliance

Statement of Condition:

Documentation was not
adequate in seven (7) of
the twenty (20) files

selected, Also, two (2)
files could not be found.

Criteria;

Documentation of
eligibility as well as

needs assessment 1s
crucial to the
determination of the
amount of assistance
to be given to an
applicant,

Cause of Condition:

Procedures are in
place to determine
requirements for each
program regarding
documentation. However,
the files were apparently

not reviewed for
completeness.

Effect of Condition:

The cost of services
received by the applicants
may be disallowed. However,
due to the incompleteness
of the files and the lack

of files for two (2)
individuals a dollar wvalue

of services cannot be
determined.

52
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St. Martin, Iberia, l.aflayette
Community Action Agency, 1nc.

November 6, 1996
*ape 7

financing agreements for three vans during the fiscal year ended May 31,
1996. These agrecments did not contain & non funding clause, nor was
approval pranted by the bonding commission. It is recommended that SMILE,
Inc. obtain proper approval from the State Bonding Commission as well as
other appropriate agencies prior to entering into any long term debt

oblipations.

3) Many files were reviewed for eligibility compliance requirements. One file
was incomplete with respect to eligibility in that contradicting
infovmation was documented as to whether or not the particular applicant
met the poverty level guidelines. It is recommended thal case workers
review onc anothers' files at random in order to ensure adequate and
complete documentation fulfilling all requirements of cach individual

program

We wish to thank the Executive Direcctor, the accounting department, and the
entire staff for their support and assistance during our audit.

Darnall, Sikes, Kolder, Frederick e Rainey

A Corporation of Certified Public Accountants

Breaux Bridge, l.ouisiana
November 6, 1996




DARNALL, SIKES, KOLDER, FREDERICK & RAINEY

(A CORPORATION DF CERTIFIED PUBLIC ACCOUNTANTS)

113 EAST BRIDGE STRAEET Offsces
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E Lacry Stkes CPA BREAUX BRIDGE . LOUISIANA 70517 125 Rue Beavitgard

C Bur?t;n Kolder, CPA RETIRED (318) 3324020 Lafag:l;_ ;g??gg?a

Danny P. Fredenck, CP4 ‘ " Darnall CPA 1890 ) 232-3312

Ctins Rainey. CPA ugene 1. varnall, | A

Clayton £ Darnall, CPA 1231 b Laurel Avenue

Euroce (A 70535

fugene K Daratl Kt CPA {318) 4574146

Russell | Champagne. CPA

v
Victor R Slaven, CPA 1201 Brashear Avenye

Conrad O Chapman. (PA MANAGEMENT LETTER Sunte 301
L 7
Loy F Dae’. Jr CP Morgan Oy LA 10360

Pauvia D Bihm, CPA
Christing L Cousin, CPA
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Jenmiler § Ziegler, CFA {318)
P Troy Counvilie, TPA
Stephen R Dischier, MBA. CPA " lﬁt"'ﬁ ';}SEE
Douglas D Marcantel CPA {;1;} 6936470
To the Board of Directors 2019 YacArthur Drice
St. Martin, Iberia, Lafayette Building 1

Alexrandna, LA 71301

Community Action Agency, Inc. (318) 445-55¢4

lLalayette, l.oulisiana

In planning and performing our audit of the financial statements of St.
Martin, Iberia, lLalayette Community Action Agency, Inc. for the ycar ended May
31, 1996, we considered the Agency's internal control structure to plan our
auditing procedures {for the purpose of expressing our opinion on the f{inancial
statements and not to provide assurance on the intcrnal control structure.

However, during our audit, we noted certain matters involving the internal
control structure and other operational matters that are presented for your
consideration. (We previously reported on the Apency’s internal control
structure in our report dated November 6, 1996) This letter does not affect our
report dated Navember 6, 1996, on the financial statements of St. Martin, Iberia,
LLafayette Community Action Agency, Inc. We will review the status of thesec
comments during our next audit engagement. Cur comments and recommendations, all
of which have been discussed with appropriate members of management, are intended
to improve the internal control structure or result in other operating
cfliciencies. We will be pleased to discuss these comments in further detail at
your convenience, to periorm any additional study of these matters, or to assist
you in implementing the recommendations. Ouy comments are summarized as {ollows:

Iy 1t was noted during our tests of disbursements that several invoices
were not marked with approval. Also two invoices were dated prior
to purchase order date which indicates that approval {or the
expenditure was not obtained prior to the purchase. Several
invoices differed 1rom purchase orders with respect to dollar
amounts as well. Tt is recommended that somcone with authority to
approve expenditures indicate his/her approval on the invoice prior
to payment. Also, regarding purchase orders, 1t is rccommended that
someonce compare purchase orders to invoices noting the date on cach
document .  Prior to payment, proper approval should be obtained if
there are any discrepancies as to dates, dollar amounts, ectce.

2) When a governmental body oblipates itself to debt, it must do one of
two thinpgs, cither pet approval from the bonding commission or have
a non funding clause in the debt agrecement. The Apency was not
awidare of this repgulation. SMILE, ITnc. entered into threce long term

MEMOT R O}
AMEFICAN INSTITUTE [
CERTIRILD PURLIC ACCOL T AHTS
SOCIETY OF DO EARL
CEHTIEIR [ PURLIC ACCONT AN 5



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Resolution of Prior Year Findings

All prior year findings have been resolved at May 31, 1996.
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Schedule of Findings and Questioned Costs

Year Ended May 31, 1996

Program

Findings of Noncompliance

Recommendation:

Procedures should
be reviewed to assure
completeness of all
applicant's files.

Grantee Response:

In the case of
incomplete documentation,
there was duplication
of the same paperwork
in the file, information
on both sets of documents
but neither set complete
on its own. The staff
has gone through all of

the files to consolidate
the information in order
to have complete records

on all applicants.

With regards to the
missing files there has
been a change in staff
in this department,

The new staff people have
been diligently working

to make sure all applicants
have files with pertinent
information.

Most of the files
selected for testing were
projects not yet begun

therefore no monies
have yet been expended.

* Denotes major federal financial assistance program.

53

Questioned
Costs




(ponu}3uoa)

b P -

29L'¢ls

2oL 'st

92901

v.2
912°}
otL’6 §

-3

uC&EdﬁnLEm
PLE2{pan

weJibold
Buipavg

348 PIINI

228 ¢8s

179
181 €8

2S5 Y1
268°2
i’y

431
£61°2

682’18
78 1

962°9
611778

dASY

51296798

920787}
6£L°97L’9

66272021
185’262
909182
6£6°2€2
19’02
222°0sl
290’061
09192
556°026°1L

62 196" |
950" &%

8EL /922
021'959°1L%

SWERYSCET

%%0'LS 008°2L% 62168 096°¢€$
%60°2 00s 21 821°6 095°¢
- 00% 802°L -
- - 4 1)
%60°4 00221 - 932"}
- - - 07l
- - - &9
- - 6884 -
- - 202 -
- - L9 -
-3 - 99’9 |
Jo31oysS 3§  JI319Y4S % ISNd| IFEISETS
poo pooJ Jepadsg Al lwe
AsaBlawg  AdueBJsw3 ysiJed $591UCH
RIJ*]] 211948} 8" B}J9q]

9481 ‘1S Avl pIpul Jed),

(panliluc]) sasuadx3 19O LIAINS 4O JUelaElR]S

"ONI "AJN3DY NOILDY ALINNWWOD 3JLL3AVAVY] ‘¥WI¥381 ‘NILYVK °LS

sasuadxa B10])

uawdinbd jo uoLlleLdaJdaq

uolLivioaudap

240} sasuadxa 18301
SUCLINQLIILUOT PULY-U]
§3503 1294 1pu]
434310
S331AJIS Buiiedady
aouBURIULBW pue sJiedey
81500 Iduds
$9|10dNS 9 1QBWNSUC)
J9ARd |
S3DLAJIE IIRJIUCD

sasuxdxa pIivyad
pue SajJeies 30]
ueld juswadiiay
S$1ljauaq abulJd
soboM pue s3lJeles




(53

(6)

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Notes to Financial Statements (Continued)

Iberia Food & Medical 27 -
Project Independence 799 48,783
Child Passenger Safety Education 133 12,547
Lafayette Community Action GCouncil 315 -
Local Government Support 98,510 546
Homeless Family Shelter - 660
Payroll Fund 34,596 -
Indirect Cost Pool 12,344 32,625
Olivier Street Project - 936
Accounts Payable 499 1,564
General - 6,857
HUD - 2,649
Iberia Parish Special Trust 246 619
$152,365 §152,365

Of the amounts recorded as due to/from other funds, $34,596 relates to
accrued payroll and $12,344 relates to indirect costs payable.

Litigation angd Clalms

At May 31, 1996, the St. Martin, Iberia, Lafayette Community Action
Agency, Inc. was involved in one lawsuit. In the opinion of legal counsel
for SMILE, Inc., resolution of this lawsuit will not involve any material
liability to SMILE, Inc.

SMILE, Inc. receives revenues from various Federal and State grant
programs which are subject to final review and approval as to allowability of
expenditures by the respective grantor agencies. Any settlements or expenses
arising out of a final review are recognized in the period in which agreed
upon by the agency and SMILE, Inc. Also, it is management's opinion that any
audits by the grantor agencies would not produce disallowed program costs and
liabilities to such an extent that they would materially affect SMILE, Inc.'s
financial position.

Retirement Plan

The Agency has a retirement plan that covers all employees meeting
specific age and length of service requirements. The Agency will contribute
to the plan the amount determined by the Agency at its discretion. The
Agency may choose not to contribute to the plan for a particular plan year.
The plan does not permit nor require employees to make contributions to the
trust fund. Agency contributions for the year ending May 31, 1996, was
$74,862.
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ST. MARTIN, IBERIA, LAFAYETYE COMMUNITY ACTION AGENCY, INC.

Combining Balance Sheet - Current Funds (Continued)

May 31, 1996
Iberia Lafayette iberia
Parish Emergency Emergency Child Care
Special Food and Food and Feeding Medicaid
Trust Shelter Shelter Headstart RSVP Program Enrol Lment
ASSETS
Cash $ 106 $ 77 $ - $208,804 $6,452 $ - $4,673
Receivables:
Grant funds - - - 77,6739 - - 2,590
Due from other funds 546 - - 1,201 - - -
Prepaid expenses 8 - - 21,066 117 - -
Inventory - - - - - - -
Total assets $ 660 $ 77 $ - $£308,810 $65,569 s - $7,263
oo —ah g - =l e fr o mEEEE TR r—=fe == = —— e e ==t =g -
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable s 9 3 - $ - $117,914 $ 235 $ - $ 9
Retirement payable 236 - - 48,773 393 - 274
Due to other funds 619 - - 23,652 2,474 - 412
Unearned grants 833 189 - - 1,544 - -
Other Lliabilities - - - 34,607 - - -
Total Liabilities 1,697 189 - 224,946 & 646 - 695
Fund balances:
Current restricted (1,037) (112) - 83,864 1,923 - 6,568
Current unrestricted,
undes jgnated - - - - - - -
Total fund balances
(deficit) (1,037) (112) - 83,864 1,923 - 6,568
Total liabilities
and fund balances $ 660 $ 77 $ - $308,810 $6,569 $ - $7,263
i - === 44— 33§ =f =} == =g = _—— e = ====== ool =l =af—af. =
25



Local

Govermment  St. Martin  lLafayette
Olivier Support Parish Community 1beria Homeless
Street {Matching Emergency Action Food & Family
Project Weatherization HUD Fund) Assistance _Council Medical Shelter
$ 10 $16,110 $11,298 $ 27,657 $22,182 $ 715 $4,458 $ &2
926 - - - - - - 2,949

- - - 98,510 - 315 27 -

- 554 - 583 - - - 15
$ 936 $16,664 $11,208 $126,750 $22,182 1,030 $4,485 $3,026
— 11— = EEE=a=TE EXr=ITrRI = 3 —a—F 3 =§ b A EE - =g = gl ur =g — e e A A
$ - $ - $ 694 s 291 $ - $ - $ - $ 10

- 23 - - - - - 359

9346 1,520 2,649 546 - - - 660

- 16,121 - 31,605 22,182 - - -
936 17,664 3,343 32,742 22,182 - - 1,029

- (%1,000) 7,955 94,008 - 1,030 4,485 1,997
- (1,000) 7,955 94,008 - 1,030 & 485 1,997
$ 936 $16,664 $11,298 $126,750 $22,182 $1,030 $4 , 485 $3,026

{continued)
24




ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

ASSETS

Cash
Receivables:

Grant funds

Due from other funds
Prepaid expenses
Inventory

Totel assets

LIABILITIES AKD FUND BALANCES

Liabilities:
Accounts payable
Retirement payable
Due to other funds
Unearned grants
Dther liabilities
Total liabilities

Fund balances:
Current restricted
Current unrestricted,

undesignated
Total fund balances
(deficit)

Total liabilities
and fund balances

Combining Balance Sheet - Current Funds

May 31, 1996
Child
PI Child Passenger Project Community
Care and Safety Independence CSBG - Hous ing
Transportation Training Education Jobs CSBG Homeless Development
$ 4,500 $ - $ 868 $ 122 $ 2,45 % - s -
5,534 - 10,804 27,142 - - -
L64 - 133 799 2,649 - -
2,165 - 442 2,831 1,101 - -
$ 12,663 $ - $12,247 $ 30,894 $ 6,206 % - $ -
ol — === EEEEEEE —_mEEEEEE o=l = =g === ok
$ 3,553 $ - $ L06 $ 5,058 $ 7,247 % - $ -
204 - 642 4,066 4,656 - -
1,095 - 12,547 48,783 12,642 - -

- - - - 34,782 - -
61,374 - - - - - -
66,226 - 13,595 57,907 9,327 - -

(53,563) - (1,348) (27,013) (53,121) - -
_(53,563) - (1,348)  _(27,013) _(53,121> __ - -
$ 12,663 $ - $12,247 $ 30,806 $ 6,206 $ - $ -

23




LOCAL PROGRAMS

The Agency recelves grants from local governmental bodies and non-profit
organizations.

Lafayette Community Action Council - Funded by United Way of Acadlana grants, this
program provides energy, rent, medical and food assistance on a one

time basis to qualified individuals in St. Martin and Lafayette
parishes.

Iberia Food and Medical - Funded by United Way of Iberia grants, this grant
provides medical and food assistance on a one time basis to

qualified individuals in Iberia Parish.

Iberia Parish Special Trust - This is a special grant from the Iberia Parish
Council in support of the U.S.D.A. Commodity Distribution Program

for Iberia Parish.

St. Martin Parish Emergency Assistance - Funded by local contributions, this
program provides emergency energy, rent and medical assistance to

the qualified elderly of St. Martin Parish.
lLocal Government Support (Matching Fund) - Programs that provide supplementary

assistance for established programs or matching requirements for
established programs.

22




Federal Grantor/Pass-Through Grantor/ Program Title

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

schedule of Federal Awards (Continued)
Year Ended May 31, 1996

U, S, Department of Agriculture

Fassed-Through:

state Department of Agriculture -
Needy Family Food Distribution

State Department of Education -

Food Reimbursement®

Total Department of Agriculture

U, $, Department of Transportation

Passed-Through:

State Highway Safety Commission -
Child Passenger Safety Education and Loaner Program

Other Federal Assistance

FEMA:

Emergency Food and Shelter -

lafayette
Iberia
St. Martin

Total other federal sssistance

Total federal essistance

*Major federal financial assistance programs.

51

Federal
CFDA

Nunber Revenue
10.550 $ 69,311
10.558 551,233
620,544
20.600 56,955
. 12,500
. 7,094
- 17,874
37 468
$&, 756,680

Expenses

$ 71,734

566,673
638,407

61,728

12,500
7,09
18,124

37,718

$6,719,055




ST, MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTIOR AGERCY, INC.

Balance Sheet

Kay 31, 1996
Current Funds Equipment Total
Unrestricted Restricted Fund ALl Funds
ASSETS
Cash $ 153 $364,515 s - $ 364,658
Receivables:
Grant funds - 131,684 - 131,684
bue from other funds - 152,365 - 152,365
Prepaid expenses - 30,252 - 30,252
Inventory - 1,873 - 1,873
Property and equipment - - 2,604,092 2,604,092
Accunulated depreciation - - (993,472) _ (993,472)
Totel assets $ 153 $580, 689 $1,610,620 $2,291,462
LIABILITIES AKD FUND BALANCES
Liebilities:
Accounts payable 3 - $139,612 3 - $ 139,612
Retirement plan payable - 67,832 - 67,832
Due to other funds 6,857 145,508 - 152,365
Unearned grants - 109,129 - 109,129
Other Liabilities . 177,896 - 177,896
Total Liabilities 6,857 639,977 - 646,834
Fund balances:
Investment in equipment - - 1,610,620 1,610,620
Current restricted . 60,712 - 40,712
Current unrestricted, undesignated (6,704) . - (6, 704)
Total fund balances (6,704) 40,712 1,610,620 1, 644,628
Total lisbilities and fund balances $ 153 $580, 689 $1,610,620 $2,291,462

- T W W S S g R E———

The accompanying notes are an integral part of this statement.




Homeless
Family
Shelter

28

Local
Government St. Martin Lafayette
Olivier Support Parish Communi ty Iberia
Street (Matching Emergency Action Food
Program Weatherization KUD Fund) Assistance Council & Medical
$ - $ - $s - $ - $ - $ - $ -
- - 681 - 250 - -
- - 681 - 250 - -
36,926 T=,231 47,704 BS, 103 17,874 5,412 5,792
- 500 - 340 - 719 -
36,926 75,731 48, 385 B6 443 18,124 6,131 5,792
- 23,357 - - - - -
- 3,382 - - - - -
- 701 - - - - -
- 21,27 - - - - -
- 543 1,609 - - - -
- 427 1,268 1,015 - - -
1,449 - - - . . .
- 21,199 - 3,844 18,124 8,391 2,368
- 5,486 682 2,370 - -
- (641) - - - - -
1,449 75,729 3.559 7,229 18,124 8,391 2,368
35,477 i 44 ,B26 79,214 - (2,260) 3,424
5,648 - - - - 2,127 -
- - (36,085) (52,028) - : }
(41,125) - (2,649) . . - -
- {1,002) 1,863 66,822 - 1,163 1,061
- S ${1,000) $ 7,955 % 94,008 $ - $ 1,030 $4,485

1,470

200

1,670

679

140
1,786
955

3,560

(1,8%0)

— e e e e

{(continued)




ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
RETIREMENT PLAN

Statements of Net Assets Available for Plan Benefits
May 31, 1996 and 1995

1996 19865
ASSETS
Cash S 48.509 S 61,385
Investments, at market value
Mutual funds 96,210 62,774
Growth stock funds 12,458 8,518
Foreign equity funds 24,333 8,485
Capital appreciation funds 60,863 28,943
Total investments 193,864 108,720
Recelvables
Employer contribution receivable 69,561 62,554
Accrued interest receivable 706 553
Total receivables 710,267 63,107
Total assets 312,640 233,212
LIABILITIES
Due to Hibernia Trust - 125
NET ASSETS AVAILABLE FOR PLAN BENEFITS $312,640 $232 487

The accompanying notes are an integral part of this statement.




ST. MARTIN,

IBERIA, LAFAYETTE COMMUKITY ACTIOR AGENCY,

IKC.

Statement of Support, Grants, Reverwe and Expenses and Changes in Fund Balance

Year Ended May 31, 1996

Current Funds Equipment Total
Unrestricted Restricted Fund Al Funds
Public support:
In-kind contributions $ - $1,237,967 $ - $1,237,967
honatfons 233 1,587 - 1,820
Total public support 233 1,239,554 - 1,239,787
Grants from goverrmental agencies - 6,911,882 - 6,911,882
Other revenue:
Miscellanecus 335 20,498 - 20 B33
Total public support, grants from governmental
agencies and other revenue o268 8,171,934 - 8,172,502
Expenses:
Program services -
Transportation - 53,624 7,967 61,591
P.1. Child Care and Training . 16,816 2,595 19,411
Child passenger safety education . 80,185 2,914 83,099
Project independence jobs - 300,914 4£98 301,412
CS8G . 488,400 2,290 490, 690
CSBG - Homeless - 31,296 - 31,296
Community Housing Development - 10,735 580 11,315
Olivier Street Project - 1,449 1,020 2,469
Weatherization - 7,729 [£43 76,503
HUD - 3,559 - 3,559
Local Government Support - 7,229 6,110 13,339
St. Martin Parish Emergency Assistance - 18,124 - 18,124
Lafayette Community Action Council - 8, 391 - 8,391
Iberia Food & Medical - 2,368 - 2,368
Homeless Family Shelter - 3,560 - 3,560
Iberia Parish Special Trust - 9,129 - 9,129
Lafayette Emergency Food & Shelter - 12,500 - 12,500
Iberia Emergency Food & Shelter - 7,094 - 7,094
Headstart - 6,346,139 148,076 6,694 215
RSVP - 83,181 641 83,822
Medicaid Enrollment - 15,162 - 13,162
ARCH - 209 - 209
Home Energy Assistance - 254,297 - 254,297
Needy family Food Distribution i 71,734 - (1,734
Total program services - 7,899 824 173 465 8,073, 289
Supporting services -
General - - 887 887
Adninistrative - 77,160 - 77,160
Total expenses - 7,976, 984 174,352 8,151,336
Public support, grants from governmental agencies,
and other revenue over (under) expenses 268 194,950 (174,352) 21,166
Other changes in fuxd balances:
Opersting transfers in - 97,913 - 07,913
Operating transfers out - (97,913) - (97,913)
hddition to property and equipment - (247,220) 247,220 -
l.oss on disposition of assets - - (5,540) (5,540)
Fund balances, beginning (7,272 92,982 1,543,292 1,629, 002
Fund balances, ending $(6,704) $ 40,7712 $1,610,620 31,644,628

- T W - — g — w— Uy gy = —— =-____|,.H_-____
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The accompanying notes are an integral part of this statement.



ST. MARTINK, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Combining Statement of Support, Grants, Revenue and Expenses and Changes in Fund Balance - Current Funds

{Continued)

Year Ercled May 31, 1996

Iberie Lafayette lberia
Parish Emergency Emergency Child Care
Special Food and Food and Feeding
Trust Shelter Shelter Headstart RSVP Program
Public supbort:
In-kind contributions $ - $ - $ - $1,202,259 $14,337 $ -
Donations - - . 656 - -
Total public support - - . 1,202,915 14,337 -
Grants from governmental
agencies 10,000 12,500 7,094 5,280,952 62,741 -
Other revenue:
Miscel laneous - . . 11,824 1,890 -
Total public support,
grants from governmentsal
agencies and other
revemue 10,000 12,500 7,09 6,495,691 78,968 -
Expenses:
Direct costs -
Salaries and wages 6,746 - - 1,636,120 46,119 -
Fringe benefits 941 - - 276,138 6,296 -
Retirement plan 202 - - 49,036 1,324 -
Contractual services - - - 1,920,995 - -
Travel - - - 74,160 2,153 -
Consumable supplies - - - 190,047 332 -
Space costs - - . 150,227 - -
Renovations - - - 70,431 - -
Operating services - 12,200 7.,0%4 232,539 - -
Other 32 - - 251,606 6,723 -
Indirect costs 1,208 300 - 2¥e2 581 7, 897 -
In-kind contributions - - - 1,202,259 14,337 -
Total expenses 9.129 12,500 7,094 6,346,139 83,181 -
Public support grants from
governmental agencies and
other revenue over {under)
expenses 871 - - 149,552 {4, 213) -
Other changes in fund balances:
Operating transfers in - - - - - -
Operating transfers out - - - - - -
Addition/deletions to property
and equipment - - - (134,548) - .
Fund balances (deficit),
beginning (1,908) (112) - 68,860 6,136 -
Fund balances (deficit),
ending $(1,037) $ (112) $ - $ 83,84 % 1,923 $ -
EECETTLRE AEEEELEKE E-r-x=xE b o = o - b o = e el EEEEE
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Medicaid
Enrol lment

ARCH

260

14,770

9,136
1,216
274

] r 1 ]

12
2,524

13,162

1,608

- A e
e e e e e wp— o

260

Payroll

¥ L 1 |

125

] ] t ¥ 1 ] | ]

209

21

(2,979)

$(2,979)

K o Nk
A B e S el e -

Accounts
Payable

I t L] 1 L] ]

I L] ] ]

Home Energy
Assistance

250,076

250,076

9,611
1,190
283

3,839

237,935
1,434

254 297

(4,221)

4,200

H &
H oo™~
I

30

Heedy
Family

Pistribution

69,311

3,300

4,388
487
132

3,878
823
177

55,395
5,743
711

71,734

a8r7

General

; -
233

233

335

568

] ] L] ] ' ] L] "

268

(7.272)

$(6,704)

N T - A - - -
e e e Sl

Indirect
Cost Pool

8,059

(77,160)

36,085
(5,800)

23,612

$(23,263)

B e B e e e ke sl
L o S R

Total

$1,237,967

1,820

1,239,787

6,911,882

20,833

8,172,502

2,229,409
380, 250
74,862
1,962,248
94,356
229,451
198, 244
0B, 424
751,707
316,916
403,150
1,237,967

7,976,984

195,518

97,913
(97,913}

(247,220)

85,710
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

RETIREMENT PLAN

Statements of Net Assets Avallable for Plan Benefits

May 31, 1996 and 1995

Additions to net assets attributed to:
Contributions - Employer
Interest and dividends earned
Gain on sales of assets
Increase In falr value of assets
Total additions

Deductions from net assets attributed to:
Benefits paid to participants

Net increase

Net assets available for plan benefits, beginning
of year

Net assets avallable for plan benefits, end of
year

1996

S 69,561
12,000
278

8.950
90,789

10,636

80,153

_ 232,487

$312, 640

The accompanying notes are an integral part of this statement.

10

1995

$ 62,554
8,228
751
6,168
77,701

1,777

75,924

156,563

$232 487




(1)

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Notes to Financial Statements

Summary of Significant Accounting Policies

A,

Nature of Activities

The St. Martin, JTberia, Lafayette Community Action Agency,
Inc., (SMILE) was created under the Economic Opportunity Act of
1964, as amended, to serve as the antipoverty agency, providing
human services for the indigent and disadvantaged through research,
planning, development, financing, implementation and evaluation of
programs, either directly or through coordinating with other
agencles, to attain social and economic independence for the
benefit of all present and future generations of disadvantaged
people in the Tri-Parish area. St. Martin, Iberia, lafayette
Community Action Agency, Inc. 1s comprised of eighteen board
members, who are equal in numbers from the Community Action
Councils of the St. Martin, Iberia, and Lafayette Parishes of

Loulsiana.

asis of Presentation

Financial statement presentation follows the recommendations
of the American Institute of Certified Public Accountants in its
Industry Audit Guide, Audits of Voluntary Health and_ Welfare

Organizations.
Fund Accounting

In order to comply with restrictions which grantors place on

grants as well as designations made by its governing board, the
principles of fund accounting are used. Accordingly, all assets,
liabilities, and activities are stated on the accrual basis and are
accounted for in the Current Unrestricted, Current Restricted, and
Equipment Funds., Contributions are considered to be unrestricted
funds unless restricted by the donor. All funds over which the
Board of Directors has discretionary control have been included in

the current unrestricted fund.

Functional Expenses

Expenses are charged to each program based on direct
exXxpenditures Incurred,

Income Tax Status

The Agency qualifies as a tax-exempt organization under
Section 501(c)(3) of the Internal Revenue Code and, therefore, has

no provision for federal income taxes.

11



(2)

(3)

(4)

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC,

Notes to Financial Statements (Continued)

F. Total Columns

Total columns are presented to facilitate financial analysis.
Data in these columns do not present financial position, results of
operations and changes 1in fund balances in conformity with
generally accepted accounting principles. Neither is such data

comparable to a consolidation.

G. Use of Estimates

The preparation of financial statements in conformity with
generally accepted accounting principles requires management to
make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting
period actual results could differ from those estimates.

Inventory

Inventory conslsts of commodities valued at cost determined by the U. S.
Department of Agriculture,

Compensated Absences

Compensation 1Is paid to employees absent from work due to illness or
vacation. No liability is accrued in these financial statements because the
accumulated amount of accrued compensated absences is immaterial at year end.

Due To/From Other Funds

Individual balances due to/from other funds at May 31, 1996 are as
follows:

Due from other funds Due to other funds

Headstart S 1,201 $ 23,652
Medicaid Enrollment - 412
RSVP - 2,474
Needy Family Distribution 254 2,435
Transportation 464 1,095
Home Energy Assistance 28 349
CSBG 2,649 12,642
Weatherization - 1,520

12



DIRECT FEDERAL PROGRAMS

Department of Health and Human Services

Head Start Program - The Head Start Program provides comprehensive early child
development for disadvantaged pre-school children and their
families. As part of this program, the grantee also operates a
food program for qualifying students on a cost reimbursement basis
through the United States Department of Agriculture. The grantee
has contracted wicth the Lafayette Parish School Board to act as its

delegate agency In Lafayette Parish.

Training and Technical Assistance Programs - This special grant provides for the
training and certification of Head Start Program instructors.

Handicapped Program -~ This grant extends the Head Start Program to include
handicapped children.

Medicaid Enrollment - This grant allows SMILE to offer outreach medicaid
eligibllity services to specific groups of individuals by assisting
potential medicald eligibles to complete an initial application for
health care coverage and In some Instances by assisting medicaid

beneficiaries with the recertification process.

fiction

Retired Senior Volunteer Program (RSVP) - The purpose of this grant is to involve
senior citizens in community participation projects.

Department of Housing and Urban Development

HUD Housing Counseling Program - The purpose of this grant 1is to provide
comprehensive housing counseling to assist in improving the
individual's housing conditions.

INDIRECT FEDERAL PROGRAMS

The Agency recelves federal funds as the subgrantee of various departments of
the State of Louisiana. The wvarious state departments have the ultimate
responsibility of reporting to the federal grantors.

20




SCHEDULES OF INDIVIDUAL FUNDS
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SUPPLEMENTAL INFORMATION
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(D)

(E)

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Notes to Financilal Statements (Continued)

Net Change in Fair Value

1996 1995

Mutual funds $(2,557) $1,573
Growth stock funds 2,613 1,070
Foreign equity funds 2,083 235
Capital appreciation funds 6,811 3,290
Net change in fair wvalue S 8,950 $6,168

Plan Texrmination

Although it has not expressed any intent to do so, the Company
has the right under the Plan to discontinue 1ts contributions at

any time, and to terminate the Plan subject to the provisions of
ERISA, 1In the event of plan termination, participants will become

100 percent vested in their accounts,

Tax Status

The Internal Revenue Service has determined and informed the
Company by a letter, dated October 15, 1992, that the Plan is
qualified and the trust established under the plan is tax eXenmpt,
under the appropriate sections of the Code. The plan has been
amended since receiving the determination letter. However, the
Plan administrator and the Plan's tax counsel believe that the Plan
is currently designed and being operated in compliance with the
applicable requirements of the Code.

17




ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC,

Notes to Financial Statements (Continued)

Vesting in the employer contributions and earnings thereon is
based on years of service. A participant will become fully vested
after five years of service. Upon termination of service, a
participant may elect to receive in either a lump sum amount equal
to the value of that participant's account or in the form of an
annuity.

Summary of Accounting Policies

Quoted market prices are used to value investments. The
Employer's Contribution Receivable 1is determined by computing three
percent of each eligible employee's compensation less any
contributions already made to the Trust by the Company during the
year.

Investments

The Plan's investments are held by a bank-administered fund.
The following table presents the fair values of investments. All
investments individually represent more than 5% of the Plan's met
assets.

Fair Value of Investments

1996 1995
Investment at fair value as determined
by quoted market price

Mutual funds S 96,210 S 62,774
Growth stock funds 12,458 8,518
Foreign equity funds 24,333 8,485
Capital appreciation funds 60,863 28.943

Total investments at fair value $193, 864 5108,720

During the fiscal years ended May 31, 1996 and 1995, the Plan's
investments (including investments bought, sold, and held during
the year) appreciated in value by $8,350 and 56,168, respectively,
as follows:

16



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Notes to Filnanclal Statements (Continued)

(11) Notes Payable

In April, 1996, the Agency entered Into an agreement with Ford Motor
Credit to purchase three (3) vehicles. The original amount of the loans was
962,416 bearing interest at 10.9 percent, monthly payments of $1,610 for 48
months.

Following are maturities of the loans for each of the next four years:

1997 $13,283
1998 14,805
1999 16,502
2000 16,784

$61,374

It is the Agency's Intent to use local funds to retire this debt each
year.

(12) Retirement Plan
A, Description of Plan

The following description of the St, Martin, Iberia, Lafayette
Community Action Agency, Inc. (Company) Retirement Plan (Plan)
provides only general information. Participants should refer to
the Plan agreement for a more complete description of the Plan's
provisions.

The Plan is a defined contribution plan covering all full time
employees of the Company who have six months of service and are age

18. It 1s subject to the provisions of the Employee Retirement
Income Security Act of 1974 (ERISA).

The Company may make a contribution to the Plan each year in
an amount determined by the Company, not to exceed 15 percent of
the total compensation of the participating employees during the
plan year. The Company reserves the right to temporarily
discontinue contributions.

Each participant's account is credited (charged) annually with
his/her allocation of (a) the Company's contribution, (b) Plan
earnings (losses), and (c¢) forfeitures of terminated participant’'s
nonvested account balances. The benefit to which a participant is
entitled 1is the benefit which can be provided from that
participant's account, i

15
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Notes to Financial Statements (Continued)

(7) Economic Dependency

The Agency receives the majority of {ts revenue from funds provided

through grants administered by the U.S. Department of Health and Human
Services. The grant amounts are appropriated each year by the federal and
state governments. If significant budget cuts are made at the federal and/or
state level, the amount of the funds the Agency receives could be reduced

significantly and have an adverse impact on its operations. Management is
not aware of any actions that will adversely affect the amount of funds the

Agency will receive in the next fiscal year.

(8) In-Kind Contributions

The Agency is allowed free use of certain facilities by landlords and is
donated services by individuals. In-kind contributions are valued at the
fair market value of the rent or services donated on the date of donation.

(9) opert uipme d De cijatio

Depreciation of property and equipment is calculated on the straight line
basis over the estimated useful lives of the assets. The cost of such assets

at May 31, 1996, is as follows:

Furniture, fixtures and equipment S 534,394
Automobiles 7164 784
Buildings and improvements 1,304,914
2,604,092
Less: Accumulated depreciation 963 472
$1,610,620

(10) Lease Obligations

Operating leases -

The Agency leases four vehicles under operating leases expiring in 1998.

Minimum future rental payments under non - cancelable operating leases
having remaining terms in excess of one year as of May 31, 1996 are:

Year Ended May 31, Amount
1997 $30, 284
1998 24,026

Rental expense under all operating leases at May 31, 1996 is $§30,284.

14
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We noted certain matters 1involving the internal control structure and its
cperation that we consider to be reportable conditions under standards established
by the American Institute of Certified Public Accountants. Reportable conditions
involve matters coming to our attention relating to significant deficiencies in the
design or operation of the internal control structure that, in our judgement, could
adversely affect the Organization's ability to administer federal award programs in

accordance with applicable laws and regulations.

The reportable condition noted is as follows:

1. Due to the small number of employees in the Accounting
Department, SMILE, Inc. did not have adequate segregation
of functions within the accounting system. Based upon the
size of the operation and the cost-benefit of additional
personnel, it may not be feasible to achieve complete

segregation of dutles.

A material weakness is a reportable condition in which the design or operation
of one or more of the internal control structure elements does not reduce to a
relatively low level the risk that noncompliance with laws and regulations that
would be material to a federal award program may occur and not be detected within
a timely period by employees in the normal course of performing their assigned

functions.

Our consideration of the internal control structure policies and procedures
used in administering federal awards would not necessarily disclose all matters in
the internal control structure that might be reportable conditions and, accordingly,
would not necessarily disclose all reportable conditions that are also considered
to be material weaknesses as defined above, However, we noted the following matter
involving the internal control structure and its operation that we consider to be
a material weakness as defined above., This condition was considered in determining
the nature, timing, and extent of the procedures to be performed in our audit of the
compliance of St. Martin, Iberia, lLafayette Community Action Agency, Inc. with
requirements applicable to its major federal award programs for the year ended May
31, 1996, and this report does not affect our report thereon dated November 6, 1996.

The material weakness noted is as follows:

2. An error was noted in the payroll whereby one employee was
overpaid a minimal amount due to an iIncorrect employee number
reported on a payroll change report. The error was corrected

after the employee who should have received an increase in salary
did not see the increase reflected on her payroll check. It is
recommended that SMILE, Inc. implement procedures to check and

recheck the accuracy of payroll.
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

schedule of Federal Awards
Year Ended May 31, 1996

Federal Grantor/Pess-Through Grantor/ Program Tjtle

y, S$. Department of Health and Humaen Services

Direct Programs:
Headstart*

passed-Through:
State Department of Urbsn and Community Affairs -

Weatherization*

State Department of Social Services -

Office of Community Services for Home Energy Assistance Program*

State Department of Social Services -
office of Family Support - Project Independence®
P. 1. Child Care and Training Program*

State Department of Labor -
Community Service Block Grant®

State Department of Health and Hospitals -

Medicaid Enrollment Program
Total Department of Health and Human Services

Aztion

Direct Program:
Retired Senior Volunteer Program

Y, S. Department of Housing end Urban Development

pepartment of Housing and Urben Development

* Includes depreciation expense, if applicable.

50

Federal
CFDA
Number

13.600

13.789

13.789

13.781
13.781

13.792

72.002

Revenue

$4,729,719

91,353

250,076

314,781
7,784

522,785

14,770

2,931,268

62,741

47,704

Expenses®

$4,725,284

76,503

254,297

301,412
19,411

525,986

13,162

5 916,055

61,588

3,959
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DARNALL, SIKES, KOLDER, FREDERICK & RAINEY

(A CORPORATION OF CERTIAED PURLIC ACCOUNTANTS)

Offices.
E. Larry Sikes, CPA 125 Rue Beauregard
C. Burlon Kolder, CPA RETIRED Lafayette. LA 70508
Danny P. Fredenck, CPA [318) 232-3312
Chris Rainey. CPA Eugene K. Damall, CPA 1990
Clayton E. Darnall, CPA 1201 Brashear Avenue
Eugene M. Darnall, 1l CPA Suile 301
Russell F. Champagne. CPA Margan City. LA 70380
Victot R. Slaven CFA (504} 384-6264
Contad O Chapmar. CPA INDEPENDENT AUDITOR'S REPORT ON 408 W. Cottan street
Lioyd F. Dore” Jt CPA SCHEDULE OF FEDERAL AWARDS Ville Platte, LA 70586
Pauld D Bihm, CPA {318) 363-2792
Christine L. Cousin, CPA . .
Stephanie M. Higgisbotham, CPA 113 Eas! Bridge Street
Kathlean T Darnall, CPA Breaux Bridge, LA 70517
Jenniter S, Zwgler, CPA (318) 3324020
P Troy Courvilie, CPA
Stephen A Dischler, MBA, CPA " b‘lﬁ Pﬂa Megrel
iHe, LA 70510
(318) 833-5470
1231 E. Laure! Avenue
To the Board of Directors Eunice. LA 7053%
St. Martin, lIberia, Lafayette (318) 4574146
Community Action Agency, Inc, 2011 MacAritur Drive
Building 3

(318) 445-5564

We have audited the financlal statements of St. Martin, Iberia, Lafayette
Community Action Agency, Inc. (a nonprofit organization) as of and for the year
ended May 31, 1996, and have issued our report thereon dated November 6, 1996,
These financial statements are the responsibility of the Agency's management. Our
responsibility is to express an opinlon on these financial statements based on our

audit,

We conducted our audlit 1in accordance with generally accepted auditing

standards, Goveynment Auditing Standards, issued by the Comptroller General of the
United States, and the provisions of Cffice of Management and Budget Circular A-133,
"Audits of Institutions of Higher EFEducation and Other Nonprofit Institutions."

Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of
material misstatement., An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

Our audit was conducted for the purpose of forming an opinion on the basic
financial statements of St. Martin, Iberia, Lafayette Community Action Agency, Inc.
taken as a whole. The accompanying Schedule of Federal Awards is presented for
purposes of additional analysis &nd 1s not a required part of the basic financial
statements. The Information in that schedule has been subjected to the auditing
procedures applied in the audit of the basie financial statements and, in our
opinion, is fairly presented in all material respects in relation to the basic

financial statements taken as a whole.

Darnall, Sikes, Kolder, Frederick ¢ Rainey

A Corporation of Certified Public Accountants

Breaux Bridge, lLouisiana
November 6 ) 1966 MEMBER OF
AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS
49 SOCIETY OF LOUISIANA
CERTIFIED PUBLIC ACCOUNTANTS




This report is intended for the information of management. However, this
report is a matter of public record and its distribution is not limited.

Darnall, Sikes, Kolder, Frederick. ¢ Rainey

A Corporation of Certified Public Accountants

Ereaux Bridge, Louisiana
Movember 6, 1996
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DARNALL, SIKES, KOLDER, FREDERICK & RAINEY

(A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS)
Mhices

125 Rus Beauregard

E Larry Sikes, CPA
| dayetle LA 70508

C. Burion Kolder, CPA RETIRED
Danny P. Fredenck, CPA (318) 232-3312
Chns Hm'n.gy" CPA Euﬂﬁﬁﬁ H Camafl, CFPA 1990
Claylon € Darnall, SPA 1201 Brashear Avenue
Eugene K Darnali, Il CPA | Sure 301
Russell F. Champagne, CPA Moargan City LA 70380
Viclor R Slaven, CPA {(504) 384-6264
vonrad O Chapman. PR INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE 408 W. Cotton Stren
Lioyd F. Dore’, br CPA WITH SPECIFIC REQUIREMENTS APPLICABLE TO Ville F;?:t;i l;;;g;gg
P h ) i
a0 BN OP NONMAJOR FEDERAL AWARD PROGRAM TRANSACTIONS
Stephanse M. Higgribotham, CPA Bru]aﬁ' E iﬂ Bridga Strest
Kalhleen T. Darnall. CPA 3:]&. LA 70517
Jennder & Zwegler. CPA {318} 3324020
P Troy Courville, CFA
Stephen R Dischier. MBA CPA Abb‘iﬁft&lﬁg:ﬁ
ille
(318) 893-5470
. 1231 £ 1 aure) Avenus
To the Board of Directors Eunice, LA 70535
St. Martin, Iberia, Lafayette (318) 4574148
Community Action Agency, Inc. 2011 MacArthur Drive
Building 1
lafayette, Louisiana Alexandtia LA 74301
(318) 445-5564

We have audited the financial statements of St. Martin, Iberia, Lafayette
Community Action Agency, Inc. (a nonprofit organization) as of and for the year
ended May 31, 1996, and have issued our report thereon dated November 6, 1996.

In connection with our audit of the financial statements of St. Martin,
Iberia, Lafayette Community Action Agency, Inc., and with our consideration of the
Agency's internal control structure used to administer federal award programs, as
required by Office of Management and Budget Circular A-133, "Audits of Institutions
cf Higher Education and Other Nonprofit Institutions,” we selected certain
transactions applicable te certain nonmajor federal award programs for the year
ended May 31, 1996,

As required by OMB Circular A-133, we have performed auditing procedures to
test compliance with the requirements governing types of services allowed or
unallowed; eligibility; matching, level of effort, or earmarking; reporting; special
tests and provisions (i1f any); financial reports and claims for advances and
relmbursements; and amounts claimed or used for matching that are applicable to
those transactions. Our procedures were substantially less in scope than an audit,
the objJective of which Is the expression of an opinion on the Agency's compliance
with these requirements. Accordingly, we do not express such an opinion.

With respect to the {tems tested, the results of our procedures disclosed no
material Instances of noncompliance with the requirements listed in the preceding
paragraph. With respect to items not tested, nothing came to our attention that
caused us to believe that St. Martin, Iberia, Lafayette Community Action Agency,
Inc. had not complied in all material respects, with those requirements.

We also noted immaterial instances of noncompliance that we have reported to
the management of St, Martin, Iberia, Lafayette Community Action Agency, Inc. in a
separate letter dated November 6, 1996.
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This report is intended for the {information of management. However, this

report 1s a matter of public record, and its distribution is not limited.

Darnall, Sikes, Kolder, Frederick, ¢ Rainey

A Corporation of Certified Public Accountants

Breaux Bridge, Louislana
November 6, 1996
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
WITH THE GENERAL REQUIREMENTS APPLICABLE
TO FEDERAL AWARD PROGRAMS

To the Board of Directors
St. Martin, Iberia, Lafayette
Community Action Agency, Inc.

Ofices

125 Rue Beauregard
Lafayette, LA 70508
{318} 232-3317

1201 Brashear Avenue
Surte 301

Morgan City, LA 70380
{504) 384-6264

408 W. Cotton Street
Vitle Platie, LA 70585
(318) 363-2792

113 East Bridge Sireel
Breaux Bndge, LA 70517
{318} 3324020

404 Pere Megret
Abbevitle. LA 70510
(318) 893-5470

1237 £, Laurel Avenue
Eunice, LA 70535
(318) 4574146

2011 MacArihur Drive
Building 1

lafayette, Louisiana

We have audited the financial statements of St. Martin, Iberia, Lafayette
Community Action Agency, Inc. (a nonprofit organization) as of and for the year
ended May 31, 1996, and have issued our report thereon dated November 6, 1996

We have applied procedures to test the Agency's compliance with the following
requirements applicable to its federal award programs, which are identified in the
sccompanying Schedule of Federal Awards, for the year ended May 31, 1996:

Political activity
Davis-Bacon Act
Civil rights
Cash management
Federal financilal reports
Drug-free Workplace Act
Allowable costs/cost principles
Administrative requirements

Our procedures were limited to the applicable procedures described in the
Office of Management and Budget's "Compliance Supplement for Audits of Institutions
of Higher Learning and Other Nonprofit Institutions.” Our procedures were
substantially less in scope than an audit, the objective of which is the expression
of an opinion on the St. Martin, Iberia, Lafayette Community Action Agency, Inc.'s
compliance with the requirements listed in the preceding paragraph. Accordingly,

we do not express such an opinion,

With respect to the items tested, the results of our procedures disclosed no
material instances of noncompliance with the requirements listed in the second
paragraph of this report. With respect to items not tested, nothing came to our
attention that caused us to believe that St. Martin, Iberia, Lafayette Community
Action Agency, Inc. had not complied, 1in all material respects, with those
requirements. However, the results of our procedures disclosed immaterial instances
of noncompliance with those requirements, which are described in the accompanying

Schedule of Findings and Questioned Costs.
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In addition, the results of our audit procedures disclosed immaterial
Instances of noncompliance with the requirements referred to above, which are
described in a separate letter to the management of St. Martin, Iberia, Lafayette
Community Action Agency, Inc., dated November 6, 1996.

In our opinion, except for the instance of noncompliance referred to in the
Schedule of Findings and Questioned Costs, St. Martin, Iberia, Lafayette Community
Action Agency, Inc. complied, in all material respects, with the requirements
governing types of services allowed or unallowed; eligibility; matching, level of
effort, or earmarking; reporting: special provisions; financial reports and claims
tor advances and reimbursements; and amounts claimed or used for matching that are
applicable to each of its major federal award programs for the year ended May 31,
1996.

This report {s intended for the information of management. However, this
report is a matter of public record, and its distribution is not limited.

Darnall, Sikes, Kolder, Frederick ¢ Rainey

A Corporation of Certified Public Accountants

Breaux Bridge, lLouisiana
November 6, 1996
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We have audited the financial statements of St. Martin, Iberia, Lafayette

Community Action Agency, Inc. (a nonprofit organization) as of and for the year
ended May 31, 1996, and have issued our report thereon dated November 6, 1996.

We have also audited the Agency's compliance with the requirements governing
types of services allowed or unallowed; eligibility; matching, level of effort, or
earmarking; reporting; special tests and provisions (if any),; financial reports and
claims for advances and reimbursements; and amounts claimed or used for matching
that are applicable to each of 1its major federal award programs, which are

identified in the accompanying Schedule of Federal Awards, for the year ended May
31, 1996. The management of St. Martin, Iberia, Lafayette Community Action Agency,

Inc. is responsible for the Agency's compliance with those requirements. QOur
responsibility 1s to express an opinion on compliance with those requirements based

on our audit.

We conducted our audit of compliance with those requirements 1in accordance
with generally accepted auditing standards; Government Auditing Standards, 1ssued
by the Comptroller General of the United States; and Office of Management and Budget
(OMB) Circular A-133, "Audits of Institutions of Higher Education and Other
Nonprofit Institutions."” Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether material
noncompliance with the requirements referred to above occurred. An audit includes
examining, on a test basis, evidence about the Agency's compliance with those
requirements. We believe that our audit provides a reasonable basis for our

oplnion.

The results of our audit procedures disclosed one material instance of
noncompliance with the requirements referred to above, which is described in the
Schedule of Findings and Questioned Costs, We considered this instance of
noncompliance in forming our opinion on compliance, which is expressed below.
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We noted certain immaterial instances of noncompliance that we have reported
to the management of St. Martin, Iberia, Lafayette Community Action Agency, Inc. in
a separate letter dated November 6, 1996.

This report is intended for the information of management. However, this
report is a matter of public record, and its distribution is not limited.

Darnall, Sikes, Kolder, Frederick & R ainey

A Corporation of Certified Public Accountants

Breaux Bridge, Louisiana
November 6, 1996
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Deposits in one of the Agency's depositories were undersecured at
May 31, 1996 as follows:

Bank Balance $100,898
FDIC Insurance 100,000
Securities Pledged -

Deficlency in securities pledged S 898

Recommendation:

The Agency should continually monitor securities pledged and verify the
adequacy of such securitles for all depositories.

Response:

This matter has been corrected by contacting the depository and requesting
securities pledged to the Agency's deposits. Also, steps have been implemented to
prevent future occurrences.

2. The Agency did not comply with the provisions of the public bid law as
set forth 1in Louisiana Revenue Statute (LSA-R.S.) 38:2212. This
statute requires that all purchases in excess of $10,000 shall be
advertised and let by contract to the lowest bidder. The Agency was
not in compliance with these requirements in purchasing three (3) vans.
Telephone quotes only were obtalned and no written quotes were received
prior to awarding the bids to the wvendor.

Recommendation:

The Agency should become Informed of all requirements of the public bid laws
and implement policies and procedures whereby all employees are made aware of the
steps to be taken when purchases of significant dollar amounts are necessary.

Response:

The Agency will implement procedures to assure that all laws are being adhered
to.

We considered these instances of noncompliance in forming our opinion on
whether St. Martin, Iberia, Lafayette Community Action Agency, Inc.'s 1996 financial
statements are presented fairly, in all material respects, in conformity with
generally accepted accounting principles, and this report does not affect our report
dated November 6, 1996 on those financial statements.
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Combining Statement of Support, Grants, Revenue and Expenses and Changes in Fund Balance - Current Funds
Year Ended May 31, 1996

P1 Child
Care and

Transportation Training

Public support:
In-kind contributions
Donations -
Total public support -

Grants from governmental

agencies 20,689

Other revenue:

Miscel laneous 1,103
Total public support,
grants from governmental
agencies snd other
revenue 21,792
Expenses:
Direct costs -
selaries and wages ¢ 663
Fringe benefits 3,308
Retirement plan 290
Contract services -
Travel 569
Consumable supplies 1,219
Space costs - :
Renovations 15,407
Operating services 19,510
Other 1,928
Indirect costs 1,730
In-kind contributions -
Total expenses 53,624
public support, grants fro
governmental agencies an
other revenue over {(under
expenses (31,832)
Other changes in fund balances:
ODperating transfers in 47,105
Operating transfers out -
Addition/deletion to
property and equipment (66,917)
Fund balances (deficit),
beginning (1,919
Fund balances (deficit),
ending $(53,563)

— e e — e g — -
e S - —— -

7,784

362

8. 146

4, 84T
873
104

93
7,097

559
1,447

1,555
241

16, 816

(8,670)

27

Child
Passenger Project Community
Safety I ndependence CSBG - Housing
Education Jobs CSBG Homeless Development

$21,371 $ - $ - $ - $ -

21,3714 - - - -
56,954 314,780 488,400 34,385 4,934
78,325 314,780 488 400 34,385 4,934
32,414 144,864 301,693 - 2,451
5,264 35,87 44,896 - 384
972 4,346 9,060 - 74

- - 16,100 - .
7,773 917 4,830 429 332

7,210 1,862 14,049 230 -
- - 41,657 - 5,801

- - 9.550 - -

- 84,841 16,417 30,064 -
5,181 2,278 30,148 573 1,560
- 25,931 - - 133

21,371 - - - -

80, 185 300,914 488, 400 _31,296 10,735
(1,860) 13,866 - 3,089 (5,801)
1,138 - - - 5,801
- - - (4, 000) -

- . (1,981) - -
(626) _(40,879) _(51,140) o1 -

${1,348) $(27,013) $(53,7121) % - $ -
=== F—af=—t——f = ] ======= iR~




We also noted other matters involving the internal control structure and its
cperation that we have reported to the management of St. Martin, Iberia, Lafayette
Community Action Agency, Inc. in a separate letter dated November 6, 1996.

This report is intended for the information of management. However, this
yeport is a matter of public record, and its distribution is not limited.

Darnall, Sikes, Kolder, Frederick, & R ainey

A Corporation of Certified Public Accountants

Breaux Bridge, Louilsiana
November 6, 1996
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Project Independence Jobs - Provides transportation for participants and their
designated children.

Department of Labor - The Community Services Block Grant Progran (CSBG) defrays a
portion of the Agency’s administrative costs as well as providing

various direct program services to the needy.

Department of Agriculture - The Needy Family Food Distribution Program provides
USDa-donated food commodities to needy households in the Tri-Parish

area.

Department of Social Services - Weatherization Assistance Program grants and Low
Income Home Energy Assistance Program (LIHEAP) grants provide
services to assist needy individuals in home insulation.

Department of Social Services - Low Income Home Energy Assistance Program - This
program provides direct payments to home energy suppliers on behalf

of eligible households.

Department of Education - The Child Care Feeding Program provides food to qualified
individuals in the Tri-Parish area,

fmergency Food and Shelter National Board Program - This grant provides emergency
food and shelter assistance to qualified individuals in the

parishes of St. Martin, Iberia and Lafayette.

Department of Public Safety and Corrections - The Child Passenger Safety Education
Program is to provide a coordinated national highway safety program
to reduce traffic accidents, deaths, injuries, and property damage.

Department of Housing and Urban Development - The Community Development Block Grant
Program (CDBG) 1s to provide funds to renovate homeless shelters
and provide emergency shelter for homeless persons. These funds
were obtained by a grant agreement with the City of Lafayette.

STATE PROGRAMS

Louisiana Housing Finance Agency - The Community Housing Development Organization
Program provides funds for operational expenses and expenses for
training and technical, legal, engineering and other assistance
necessary to identify potential sites for housing projects.

21
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safeguarded against loss from unauthorized use or disposition, that transactions are
executed in accordance with management's authorization and recorded properly to
permit the preparation of financial statements in accordance with generally accepted
sccounting principles, and that federal award programs are managed in compliance
with applicable laws and regulations. Because of inherent limitations in any
internal control structure, errors, irregularities, or instances of noncompliance
may nevertheless occur and not be detected. Also, projection of any evaluation of
the structure to future periods is subject to the risk that procedures may become
inadequate because of changes in conditions or that the effectiveness of the design
end operation of policies and procedures may deteriorate,.

For the purpose of this report, we have classified the significant internal
control structure policies and procedures used in administering federal programs in

the following categories:

_Accounting Controls

Revenue/receipts
Expenses/disbursements
Payroll
Property and Equipment

Administrative Controls

_ General Requirements Specific Requirements
Political activity Types of services allowed
Davis-Bacon Act or unallowed
Civil rights Eligibility
Cash management Matching, level of effort and/or
Federal financial reports earmarking and allowability
Drug-free Workplace Act of amounts claimed or used
Allowable costs/cost principles for matching
Administrative requirements Federal Financial Reports and claims

for advances and reimbursements
Special requirements

For all of the internal control structure categories listed in the preceding
paragraph, we obtained an understanding of the design of relevant policies and
procedures and determined whether they have been placed in operation, and we
assessed control risk.

During the year ended May 31, 1996, the Agency expended 96% of its total
federal awards under major federal award programs.

We performed tests of controls, as required by OMB Circular A-133, to evaluate
the effectiveness of the design and operation of internal control structure policies

and procedures that we considered relevant to preventing or detecting material

noncompliance with specific requirements, general requirements, and requirements
governing claims for advances and reimbursements and amounts claimed or used for

matching that are applicable to each of the Agency's major federal award programs,
which are identified in the accompanying Schedule of Federal Awards. Our procedures
were less in scope than would be necessary to render an opinion on these internal

control structure policies and procedures. Accordingly, we do not express such an
opinion.
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INDEPENDERNT AUDITOR'S REPORT
ON INTERNAIL CONTROL STRUCTURE
IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors
St., Martin, Iberia, Lafayette

Ofices

123 Rue Beauregard
Lafayetie. LA 70508
(318) 232-3312
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Suite 301

Morgan City. LA 20380
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Community Action Agency, Inc.
lafayette, Loulsiana

We have audited the financial statements of St. Martin, Iberia, Lafayette
Community Action Agency, Inc. (a nonprofit organization) as of and for the year
ended May 31, 1996, and have issued our report thereon dated November 6, 1996. Ve
have also audited the compliance of the Agency with requirements applicable to major
federal award programs and have issued our report thereon dated November 6, 1996.

We conducted our audits 1n accordance with generally accepted auditing
standards; Government Auditing Standards, issued by the Comptroller General of the
United States; and Office nf’Hanﬁgement and Budget (OMB) Circular A-133, "Audits of
Institutions of Higher Education and Other Nonprofit Institutions". Those standards
and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement and about whether the Agency complied with laws and regulations,
noncompliance with which would be material to a major federal award program.

In planning and performing our audits for the year ended May 31, 1996, we
considered the internal control structure of St. Martin, Iberia, Lafayette Community
Action Agency, Inc. in order to determine our auditing procedures for the purpose
of expressing our opinions on the financial statements of St. Martin, Iberia,
Lafayette Community Action Agency, Inc. and on its compliance with requirements
applicable to major programs and to report on the internal control structure in
accordance with OMB Circular A-133. This report addresses our consideration of
internal control structure policies and procedures relevant to compliance with
requirements applicable to federal award programs. We have addressed internal
control structure policies and procedures relevant to our audit of the financial

statements In a separate report dated November 6, 1996.

The management of St. Martin, Iberia, Lafayette Community Action Agency, Inc.
is responsible for establishing and maintaining an internal contrel structure. 1In

fulfilling this responsibility, estimates and judgments by management are required
to assess the expected benefits and related costs of internal control structure

policies and procedures., The objectives of an internal control structure are (o0
provide management with reasonable, but not absolute, assurance that assets are
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We also noted other matters involving the internal control structure and its

operation that we have communicated to the management of S5t. Martin, Iberia,
Lafayette Community Action Agency, Inc. in a separate letter dated November 6, 1996.

This report 1s intended for the information of management. However, this
report is a matter of public record, and its distribution is not limited.

Darnall, Sikes, Kolder, Frederick, & K ainey

A Corporation of Certified Public Accountants

Breaux Bridge, Louisiana
November 6, 1996
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policies and procedures and whether they have been placed in operation, and we
assessed control risk in order to determine ocur auditing procedures for the purpose
of expressing our opinion on the financlal statements and not to provide an opinion

on the Internal control structure. Accordingly, we do not express such an opinion,

We noted a certaln matter involving the internal control structure and 1its
operation that we consider to be a reportable condition under standards established
by the American Institute of Certified Public Accountants. Reportable conditions
involve matters coming to our attention relating to significant deficiencies in the
design or operation of the internal control structure that, in our judgement, could
adversely affect the organization's abjlity to record, process, summarize, and
report financial data consistent with the assertions of management Iin the financial

statements,

The reportable condition noted is &s follows:

Due to the small number of employees In the Accounting Department, SMILE,
Inc, did not have adequate segregation of functions within the accounting
system, Based upon the size of the operation and the cost-benefit of

additional personnel, it may not be feasible to achieve complete segregation
of duties.

A material weakness is a reportable condition in which the design or operation
of one or more of the Internal control structure elements does not reduce to a
relatively low level the risk that errors or irregularities in amounts that would
be material in relation to the financial statements being audited may occur and not
be detected within a timely period by employees in the normal course of performing

thelr assigned functions.

Our consideration of the Internal control structure would not necessarily
disclose all matters in the internal control structure that might be reportable
conditions and, accordingly, would mnot necessarily disclose all reportable
conditions that are also considered to be material weaknesses as defined above.
However, we noted the following matters involving the internal control structure and
i1ts operation that we consider to be material weaknesses as defined above. These
conditions were considered in determining the nature, timing, and extent of the
procedures to be performed in our audit of the financial statements of St. Martin,

Iberia, Lafayette Community Action Agency, Inc.
The material weaknesses noted are as follows:

1. SMILE, Inc.'s Board of Directors does not approve nor do they
have contrel over fund raising activities in the Agency's name.
It is recommended that management implement the same or similar
policies and procedures to fund raising activities as are in
place for all other programs under SMILE's namne.

2. An error was noted in the payroll whereby one employee was
overpaid a minimal amount due to an incorrect employee number
reported on a payroll change report. The error was corrected

after the employee who should have received an increase in salary
did not see the increase reflected on her payroll check. It is
recommended that SMILE, Inc. implement procedures to check and

recheck the accuracy of payroll.
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We have audited the accompanying balance sheet of St. Martin, Iberia,
Lafayette Community Action Agency, Inc. (a2 nmonprofit organization) as of May 31,
1996, and the related statements of support, grants, revenue and expenses and
changes in fund bsalances and functional expenses for the year then ended and the
statements of net assets available for plan benefits of the St. Martin, Iberia,
Lafayette Community Action Agency, Inc. Retirement Plan as of May 31, 1996 and 1995,
and the related statements of changes in net assets available for plan benefits for

the years then ended. These financlial statements are the responsibility of the
Agency's management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits In accordance with generally accepted auditing
standards; Government Audjting Standards, issued by the Comptroller General of the
United States, and the provisions of Office of Management and Budget Circular A-133,
"Audits of Institutions of Higher Education and Other Nonprofit Institutions.®
Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We
believe that our audits provide a reasonable basls for our opinion.

In our opinion, the financial statements referred to above present fairly, in
all material respects, the financlal position of St. Martin, Iberia, Lafayette
Comnunity Actlon Agency, Inc. as of May 31, 1996, and the results of its operations
for the year then ended and the net assets available for plan benefits of the S5t,
Martin, Iberia, Lafayette Community Action Agency, Inc. Retirement Plan as of May
31, 1996 and 1995 and the changes in net assets avalilable for plan benefits for the
years then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report

dated on our consideration of St. Martin, Iberia, Lafayette Community Action Agency,
Inc.'s Internal control structure and a report dated November 6, 1996 on its

compliance with laws and regulations.
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Our audit was conducted for the purpose of forming an opinion on the basice
financial statements taken as a whole. The supplemental information on pages 23-31
is presented for purposes of additional analysis and is not & required part of the
basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to the basic
financial statements taken as a whole.

Darnall, Sikes, Kolder, Frederick ¢ Rainey

A Corporation of Certified Public Accountants

Breaux Bridge, louisiana
November 6, 1996
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL

CONTROL STRUCTURE BASED ON AN AUDIT OF
BASIC FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

St. Martin, Iberia, Lafayette
Community Action Agency, Inc.

Lafayette, Loulsiana

(Mlices

+25 Rue Beaursgard
Latzyetie, LA 70508

{318) 232-3312

1201 Brashear Avenpya
Suile 301

Morgan City, LA 70380
(504} 384-5264

408 W. Cotton Streel
Ville Piatte. LA 70586
(318) 363-2797

113 East Bridge Steeet
Breaux Bridge, LA 70517
{J18) 3324020

404 Pere Megret
Atibevilte, LA 70510
{318) 853-5470

1231 E Laure! Avenos
Eunice, LA 70535
(318) 4574146

2011 MacArthur Drive
Building 3
Afexandna, LA 713014
(318) 445-5564

We have audited the financial statements of St. Martin, Iberia, Lafayette

Community Action Agency, Inc. (a nonprofit organization) as of and for the year
ended May 31, 1996, and have issued our report thereon dated November 6, 1996.

We conducted our audit In accordance with generally accepted auditing
standards, Government Auditing Standards, lssued by the Comptroller General of the
United States and the provisions of Office of Management and Budget Circular A-133,
"Audits of Institutions of Higher Education and Other Nonprofit Institutions.”
Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of

material misstatement.

The management of St. Martin, Iberia, Lafayette Community Action Agency, Inc.
1s responsible for establishing and maintazining an internal control structure. In
fulfilling this responsibility, estimates and judgments by management are required
to assess the expected benefits and related costs of internal control structure
policies and procedures. The objectives of an internal control structure are to
provide management with reasonable, but not absolute, assurance that assets are
safeguarded against loss from unauthorized use or disposition, and that transactions
are executed In accordance with management’s authorizatlion and recorded properly to
permit the preparation of financial statements in accordance with generally accepted
accounting principles. Because of inherent limitations in any internal control
structure, errors or I1rregularities may nevertheless occur and not be detected,.
Also, projection of any evaluation of the structure to future periods is subject to
the risk that procedures may become inadequate because of changes in conditions or
that the effectiveness of the design and operation of policies and procedures may

deteriorate,

In planning and performing our audit of the financial statements of St. Martin,
Iberia, Lafayette Community Action Agency, Inc. for the year ended May 31, 1996, we
obtained an understanding of the internal control structure. With respect to the
internal control structure, we obtained an understanding of the design of relevant
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INTERNAL CONTROL, COMPLIANCE

AND

OTHER GRANT INFORMATION
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

Indirect Cost Pool
Statement of Revenue and Expenses

Year Ended May 31, 1996

Indirect
Cost
Pool
Revenue
Indirect cost revenues | $334,047
Expenses
Direct costs:
Salaries and wages 268,642
Fringe benefits 37,288
Retirement expense 8,059
Contract services 27,138
Travel 20,234
Space costs 11,845
Miscellaneous -
Copy machine expense 8,782
Employee development 4,072
Program supplies 1,864
Postage 2,664
Cffice supplies 8,030
Publications and subscriptions 4,008
Auto expenses 3,488
Custodial supplies 47
Insurance - general 1,137
Repalrs and maintenance 3.909
Total expenses 411,207
Excess of expenses over revenues before transfers (77,160)
Transfers (to) from other funds:
Transfers from other funds 36,085
Transfers to other funds (5,800)
Excess of expenses over revenues $(46,875)
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We have audited the financial statements of the St. Martin, Iberia, Lafayette

Community Action Agency, Inc. (a nonprofit organization), as of and for the year
ended May 31, 1996, and have issued our report thereon dated November 6, 1996.

We conducted our audit in accordance with generally accepted auditing
standards, Government Auditing Standards, issued by the Comptroller General of the
United States and the provisions of Office of Management and Budget Circular A-133,

"audits of Institutions of Higher Education and Other Nonprofit Institutions.”

Those standards and OMB Circular A-133 require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of

material misstatement.

Compliance with laws, regulations, contracts, and grants applicable to St.
Martin, Iberia, Lafayette Community Action Agency, Inc. is the responsibility of the
Agency's management. As part of obtaining reasonable assurance about whether the
financial statements are free of material misstatement, we performed tests of the
Agency's compliance with certain provisions of laws, regulations, contracts, and

grants. However, the objective of our audit of the financial statements was not to
provide an opinion on overall compliance with such provisions. Accordingly, we do

not express such an opinion.

The results of our tests disclosed the following instances of noncompliance
that are required to be reported herein under Government Auditing Standards for
which the ultimate resolution cannot presently be determined. Accordingly, no
provision for any liability that may result has been recognized in St. Martin,
Iberia, Lafayette Community Action Agency, Inc.'s May 31, 1996 financial statements.

The instances of noncompliance noted are as follows:

1. The agency did not comply with certain cash management requirements as
set forth in Louisiana Revised Statutes (LSA-R.S.) 39:1221. This
statute requires that all deposits are secured by bonds, interest
bearing securities, certificates of indebtedness or promissory notes at
all times during the year. The Agency was not in compliance with these

requirements as follows:
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