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(CONTIN UED) 

In accordance with Government Auditina Stand , we have also 
issued a report dated June 12, 1997 on our consideration of NORA 's 
internal control structure and a report dated June 12, 1997 on its 
compliance witl~ laws and regulations . 

This report is intended for the information of the Board of 
Commissioners and management of New Orleans Redevelopment Authority 
and its regulatory agencies and should not be used for any other 
purpose . However , this report is a matter of public record and its 
distribution is not limited . 

BRU N O &  TERV A LO N 
CERTIFIED PUB LIC A CCO UN TA NTS 

June 12 , 1997 

B ru n o  CERII~'IED PUBLIC ACCOUN1ANIS 

Tervalto n 
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N EW  ORLEAN S RED EV ELOPM EN T AU THORITY 
NOT ES TO THE COMBINED F INANCIAL STATEMENTS 

NOTE I - Backqround and General Data : 

Bac kground 

The New Orleans Redevelopment Authority (NORA) exists 
under the authority contained in Act No . 1'70, as amended , 
as passed by the Louisiana Legislature in 1968. The 
Authority was formulated as a program by the City of New 
Orleans for the utilization of appropriate private and 
public resources to eliminate and prevent the development 
or spread of slums; to provide decent , safe and sanitary 
dwellings for families of low income; to allow the 
creation and organization of a community improvement 
agency ; to allow the rehabilitation , clearance and 
redevelopment of slums and blighted areas in the City of 
New Orleans in accordance with community improvement 
plans or projects approved by the governing body of the 
C~ty of New Orleans ; to define the duties , liabilities , 
exemptions, authority and functions of such community 
improvement agency , including the acquisition of property 
by negotiation, gift or expropriation , the disposition of 
property by sale or lease , the issuance of bonds, 
borrowing of money and giving of security therefore and 
to allow bonds issued to be legal investments for banks 
and fiduciaries ; to provide for notice and hearing ; to 
authorize entering into agreements to secure Federal aid ; 
to authorize public bodies to furnish funds, services 
facilities and property in aid of community improvement 
projects and related activities hereunder; and to provide 
that securities issued and properties while held by the 
New Orleans Redevelopment Authority shall be exempt from 
taxation . 

On July 7 , 1994, the Louisiana Legislature passed Act No . 
65 which amended Act No . 270 that created the New Orleans 
Redevelopment Authority . Act No . 65 effectively changed 
the name of the Community Improvement Agency to New 
Orleans Redevelopment Authority . In addition , the Board 
of Commissioners also adopted a resolution approving the 
name change . 



 

N EW  O RLEAN S RED EV ELOPM EN T AU TH ORITY 
NOTES TO TH E COMBINED FINANC IAL STATEMENTS , CONT INUED 

NOTE i - ~ ck_qround and Genera]_~ _ D_ata_ , Continued : 

As of December 31, 1996, NORA was primarily engaged in 
the following programs: 

o Section 8 - Moderate Rehabilitation Program 

o Blighted Property Eemoval Program 

o Section 8 - Housing Assistance Payments Program 
(SoutbWood Patio Homes) 

c Section 8 - Housing Assistance Payments Program 
(YMCA) 

New Orleans Redevelopment Authority provides housing 
assistance payments on behalf of eligible families 
leasing safe , decent , and sanitary units from the 
owners of the property . The housing units are 
designed specifically for non-elderly families . NORA  
has entered into a Housing Assistance Payment Contract 
with HUD where HUD is to provide financial assistance 
to NORA  for the purpose of making the housing 
assistance payments . 

The Housing Assistance Payment Contract (SouthWood 
Patio Homes) was originally entered into between the 
Housing Authority of New Orleans (HANO) and HUD in 
March 1983; however , effective May 1992, HANO 
transferred the administration of the contract to 
NOI%A . The general purpose finanoial statements 
reflect only the activities undertaken by NORA , 
effective on the date of the transfer of the Southwood 
Patio Homes Contract . 



 

N EW  O RLEAN S RED EV ELOPM ENT AUTH ORITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 1 - Bac/kqrou_nd and Gener~_l.__Data, Continued: 

General, Continued 

A brief description oi! each program follows : 

o Section 8 - Moderate Rehab ilitation Proaram 

Under this program , owner-investors of rental units 
for low to moderate income citizens, can receive 
special assistance to bring nulti-fami]y units up to 
city (:ode standards and improve energy efficiency , if 
these units are ~n disrepair . Through Annual 
Contribution Contracts, the Section 8 Moderate 
Rehabilitation Program provides funds from HUD for the 
purpose of upgrading substandard units . Also , rents 
for low to moderate income citizens are subsidized in 
order to minimize displacement . 

Under the provisions of HUD's Section S program , a 
certain percentage of all units to be upgraded must be 
set aside for the elderly and handicapped . 

o B li~hted Prop erty R em ov al Program 

The blighted property removal program is designed to 
provide for the rehabilitation and/or demolition and 
removal of buildings and other improvements whose 
physical conditions render then detrimental to the 
safety and welfare of the public at large , and whose 
existence directly threatens the physical, social and 
economic stability of the surrounding neighborhood 
facilities and jeopardizes the well-being of the 
entire community . 

The program provides for technical assistance and/or 
financial assistance for rehabilitation , as may be 
available , to the existing property owner . 

The program is administered by NORA under contract 
with the City of New Orleans. 

i0 



 

N EW  ORL EAN S RED EVELOPM EN T AU TH ORITY 
NOTES TO THE COMBINED FINANCIA L STATEM ENTS , CONT INUED 

NOTE i - Da~k_gr_o~m d an0 Genera!l_~ ata, Continued 

NOTE: 2 - 

Ge_n~ ;rLa i, Continued 

o 

o 

Under this program , Nf~ A provides an oversight of the 
administration of the activities of the owner in the 
provision of rental units to eligible program 
participants . 

In 1995, NORA was awarded forty-five (45) additional 
certificates by HUD for eligible participants in the 
housing assistance payments program . 

Fln an cJa] Stat em en t Pre~ entat ~nn 

Certain reclassifications have been made to the prior 
year's financial statements to conform to the current 
year 's presentation . 

R eoort ina EntJtv 

NORA exist under the Authority contained in Act No . 170 
as amended , as passed by the Louisiana Legislature in 
1968 and subsequently amended by Act No . 65 . NORA  has 
the power to sue and be sued , and make rules and 
regulations for its own government consistent with the 
laws of the State of Louisiana and the city of New 
Or leans . 

Basis of Presentation 

The accounts of NORA  are organized on the basis of funds 
or account groups , each of which is considered a separate 
accounting entity and ~s maintained for the purpose of 
carrying on specific activities or attaining certain 
objectives in accordance with special regulations, 
restrictions or limitations . The operations of each fund 
are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund 
balance , revenues and expenditures . 

ii 



 

N EW  O RL EA N S RED EV ELO PM EN T A U TH O RITY 
NOTES TO THE COMBINED FINANCIAL STAT EM ENT S , CONT INUED 

NOTe 2 - S~L~ L~r~ _of Sianifica/l~L A_c_coun~ nG Po_lici~.~s, Continued 

B~sis of PreseDta_~ _Q~ , Continued 

The accompanying financial statements have been prepared 
in conformity with generally accepted accounting 
principles as applied to governmental units . 

Governmental Funds 

Gow ~rnmental funds are those through which most 
gow ~rnmental functions of NORA are financed . The 
acquisition , use and balances of NORA 's expendable 
financial resources and the related liabilities are 
accounted for through governmental funds. The 
measurement focus is upon determination of changes in 
financial position , rather than upon net income 
determination . The following are NORA 's governmental 
funds : 

Ge_e~x~ral ~und - The 
fund of NORA . It 

general fund is the 
is used to account 

resources except those required to be 
other funds . 

Sn ec ia l R ev enue Fund s -" 
account for the proceeds 
are legally restricted 
purposes . 

Account GrOUDS 

general operating 
for all financial 
accounted for in 

Special revenue funds are used to 
of specific revenue sources that 
to expenditures for specified 

Account groups are used to establish accounting control 
and accountability for NORA 's general fixed assets and 
outstanding obligations, respectively . They are self- 
balancing group of accounts that are concerned only with 
the measurement of financial position , not with the 
measurement of results of operations. The following are 
NORA 's account groups : 

~4e/~ r_~ _ Fixod Assots _AQ(;oun~ _Group This group of 
accounts is established to account for fixed a~ ets of 
NORA  (primary government only). The fixed assets of 
governmental funds are recorded as expenditures at the 
time they are purchased or constructed , and the related 
assets are capitalized or reported in the general fixed 
assets account group . 

12 



 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
NOTES TO THE COMBINED FINANCIAL STATEM ENTS , CONT INUED 

NOTE 2 - ~ h~marv _ of Sianific~ l~_ 3~_c.co~/Dt_ina Policies , Continued 

General Lona-Term Ob]iaations Account Groun - 
of accounts is established to account for 
obligations of NORA . 

This group 
long-term 

.- All governmental funds are 
accounted for using the modified accrual basis of 
accounting . Their revenues are recognized when 
susceptible to accrual (i.e., both measurable and 
available). Available means currently due and expected 
to be collected within the next twelve months. Revenues 
not considered available are recorded as deferred 
revenues . Expenditures are generally recognized under 
the modified accrual basis of accounting when the related 
fund liability is incurred , if measurable , except for 
vacation and sick leave and claims and judgments which 
are recognized when paid . Prepaid insurance and similar 
items are not normally recorded as assets . 

Investment earnings are recorded as earned since they are 
measurable and available. 

In applying the "susceptible to accrual" concept to 
intergovernmental revenues , the legal and contractual 
requirements of the individual programs are used as 
guidance . There are essentially two types of such 
revenues . In one , monies must be expended for the 
specific purpose or project before any amounts will be 
reimbursed to NORA ; therefore , revenues are recognized 
based upon the expenclitures recorded . In the other , 
monies are virtually unrestricted as to purpose of 
expenditure and are usually revocable only for failure to 
comply with prescribed compliance requirements. Such 
revenues are recognized at the time of receipt or earlier 
if the "susceptible to accrual" criteria are met . 

Fund Account ino 

The accounts of NORA are organized into three basic 
funds. A description of these funds and the accounts 
contained therein follows: 

o ~erhe_~Lal Fund - The General Fund is used to account for 
all financial resources that are not required to be 
accounted for in another fund. These funds are used 
to pay the costs of certain expenditures that are not 
budgeted for in other programs and/or funds. 

13 



 

N EW  O RLEAN S RED EV ELO PM EN T A U TH ORITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 2 - Summ a~ _ of $iqnificant Accounting Policici~ , Continued : 

o ZD ec la i R ev e n u e - 

o 

-  This fund is used to account for the activities of 
the Section 8 Moderate Rehabilitation Program . Monies 
are received from HUD related to housing assistance 
payments and certain administrative costs incurred by 
NORA in administering the HUD projects. 

S~ cial Revenue - Cit~ of New O leans - Division of 
Houslna and Neighborhood Development - These funds are 
used to account for Community Development Block Grant 
(CD) funds received from the City of New Orleans. CD 
funds are provided under contracts between the City of 
New Orleans and NORA for administrative costs , land 
acquisition and development expenditures, and blighted 
property removal program cost . 

Investments 

Investments are recorded at cost . 

Amounts Receiv able 

Amounts receivable are stated at net realizable value as 
required by generally accepted accounting principles . It 
is the practice of NORA to expense uncollectible 
receivables only upon approval by the Board of 
Commissioners. At December 31, 1996, receivable written- 
off is $12,691. 

Land and Eou inm ent 

Land and equipment are recorded at cost . When assets 
are retired or otherwise disposed of, any resulting gain 
or loss is reflected in income for the period . In 
addition , costs associated with certain property acquired 
with CD funds received from the city of New Orleans are 
reflected as program costs to the respective programs . 
The property inventory is accounted for by the City of 
New Orleans. Depreciation has not been provided on 
general fixed assets . 

14 



 

N EW  O RLEA N S RED EV ELO PM EN T A U TH ORITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 2 - 

_C~ p_ ~ ated Absenc__e~q 

, Continued : 

NORA follows Louisiana Civil Service regulations for 
accumulated annual and sick leave. Under those 
regulations , employees may accumulate up to three hundred 
hours of annual leaw ~ which may be received upon 
termination or retirement . Sick leave hours accumulate , 
but the employee is not paid for them if not used by 
his/her retirement or termination date. 

The cost of current leave privileges computed in 
accordance with GASB Codification Section C60, is 
recognized as a current-year expenditure in the 
governmental funds when leave is actually taken or when 
employees (or heirs) are paid for accrued leave upon 
retirement or death . The cost of leave privileges not 
requiring current resources is recorded in the general 
long-term obligations account group . 

~ 9~t~ ry Data 

NORA does not formally adopt or utilize a budget for its 
General Fund . Budgetary data for its Special Revenue 
Funds are submitted and approved annually by the 
applicable funding sources of NORA . 

Because the budgets in the Special Revenue Funds are 
prepared on a modified accrual basis, no differences in 
budget basis and GAAP basis occur for those funds. 

Total Co lumns on Comb ined Statements 

The total columns on the combined statements are 
captioned "Memorandum Only" to indicate that they are 
presented only to facilitate financial analysis. Such 
data is not comparable to a consolidation . Interfund 
eliminations have not been made in the aggregation of 
this data . 

15 
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N EW  O RLEA N S RED EV ELO PM EN T AU TH ORITY 
NOTES TO THE COM BINED FINANC IAL STATEMENTS , CONT INUED 

NOTE 3 - Amounts __~9~ eivable , Continued : 

Amounts receivable at December 31, 1996 includes $30,997 
due from previous owners who participated in the Housing 
Assistance Program . 

The amount is a part of the result Of' an Inspector 
General (IG) audit finding. However, subsequent to the 
audit , NORA has provided additional documents to 
substantiate a larger amount of the rehabilitation cost 
originally disallowed . 

In addition , NORA  appealed the rent calculations as per 
the IG's report. Subsequent to the appeal, an adjustment 
by the IG has reduced substantially the disallowed cost . 
The amount due from previous owners in the program , 
represents what the IG determined to be overpayments . 

NOTE 4 - Cash a~d Temporary Cash Investments: 

At December 31 , 1996 , NORA 's cash balances totaled 
$J,036,492. 

These deposits and financial instruments are stated at 
cost , which approximates market . 

Under state laws, these deposits must be secured by 
federal deposit insurance or the pledge of securities 
owned by the fiscal agent bank . The market: value of such 
pledged securities and federal deposit insurance must 
equal or exceed the amount on deposit with the fiscal 
agent . These securities are held by the fiscal agent 
bank in the name of NORA . 

At December 31 , 1996 , the carrying amount of NORA 's 
deposits was $1,036,492 and the cumulative bank balance 
was $2,087,362. The bank balances are covered by federal 
depository insurance and collateral held by the pledging 
institutions' agent in NORA 'S name . 

17 



 

N EW  ORLEAN S RED EV ELOPM EN T AU TH ORITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOT E 5 - 

As of December 31, 1995 and 1996, land and equipment 
consisted of the following : 

Land 
Equiplaent 

Balance Balance 
December 31 , December 3] , 
~995 ~ _ition~ Retiremer~  

$42,217 
21 .868 

Total $94,085 

NOTE 6 - Reserved Fund Balance : 

$ -0- 
~2,158 

$-0- 
- 0- 

$-0- 

$42,217 
~ 026 

$76o243 

The reserved fund balance represents residual funds from 
the completed Projects A--2 and R-15. The fund primarily 
consists of deposits on land for Project A-2; retainage 
for contract work ; relocation funds and annual leave 
accrued for employees under the Comprehensive Employment 
Training Act . At December 31, 1996 , no final 
determination has been made regarding the disposition of 
the funds . Also , see Note 9. 

NOTE 7 - DU~ To ~From Other Funds : 

As of December 31, ]996, interfund receivables and 
payables that resulted from varJous interfund 
transactions were as follows : 

General Fund 
HUD Annual Contribution 

and Contracts Fund 
Blighted Properties/ 

Administrative 
Fund 

Community Development 
Rehabilitation 
Program Fund 

Land Acquisition and 
Development Funds 

Total 

18 

Due from 
Qther Funds 

$ 445,338 

Due to 
Other Fu~d~ 

$ 259,339 

1 ,233 ,779 1 ,288 ,728 

49 ,025 167 ,253 

193 ,800 159 ,217 

_ _ 20,245 

$I=~_~42,187 

67 ,650 

$~ 942,187 



 

N EW  O RLEA N S RE D EV ELO PM EN T A U TH O RITY 
NOTES TO THE COM BINED FINANC IAL STATEMENTS , CONT INUED 

NOTE 8 - Grants Receivab le : 

The City of New orleans which provides the funding for 
NORA's Blighted Properties Program (cost reimbursement 
program) in a communication to NORA disallowed $5,130 in 
cost for overtime pay and other services. 

In addition , the city has also disallowed reimbursement 
for cost incurred for overrun budgeted line item 
categories. (see Exhibit F-I). The arrangement with the 
City requires prior approval to exceed any budget line 
item . 

It is our understanding through discussion with 
management that the disallowed cost will be absorbed by 
anticipated funding in 1997. Accordingly , a receivable 
has been established to accommodate the amount . 

In addition , the city of New Orleans has also indicated 
that as NORA did not properly procure the management 
services currently performed by New Orleans Home Mortgage 
Authority , the 1997 management fees would be disallowed . 

NoTE 9 - Restricted Cash - Land Acquisition 
and Deve]onment Funds 

The Board of Commissioners of NORA , restricted the use 
of caBh procee~B rece~ ed from tho sale of property 
accounted for in the Housing Development Coordination and 
Production Fund. The use of the funds is limited to the 
purchase of additional properties to be sold to qualified 
purchasers . At December 31, 1996 the amount of cash 
restricted was $162,462. Also, see Note 6. 

NOTE 10 - Related Party Leases : 

NORA  leases certain facilities of the New Orleans Home 
Mortgage Authority under an operating lease agreement . 

19 



 

N EW  O RLEAN S RED EV ELO PM EN T AU TH O RITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE i0 - Bg lated Party Leases, Continued : 

Rental expense for the year ended December 31 , 1996 under 
this lease was $12,000. 

The Executive Director of the New 
Authority currently also serves as 
of NORA . 

NOTE i] - M anaaement Contract : 

Orleans Home Mortgage 
the Managing Director 

In an agreement dated January 16 , 1996 the Board of 
Commissioners of NORA engaged the New Orleans Home 
Mortgage Authority (NO}EMA ) to manage all of the NORA  
functions and responsibilities , including its programs , 
personnel and finances beginning January 17, 1996. In 
consideration for those services rendered NORA  will pay 
NOHMA an annual management fee of $50,000. In addition 
to the fee , MOHMA may charge NORA  for actual budgeted 
expenses related to the administration and management o5 
NORA 's programs and finances. 

Additionally , in an agreement dated May i, 1996 the 
Division of Housing and Neighborhood Development (DHND) 
and NO~A  agreed to grant code enforcem ent powers and 
authority to the housing inspectors employed by NORA 
which are possessed under law by the DHND . 

NOTE 12 - Retirement System : 

NORA participates in a qualified defined benefit pension 
and retirement plan under Section 401(a) of the Internal 
Revenue Code operated by the Louisiana State Employees ' 
Retirement System (LASERS). Membership in LASERS is 
mandatory for all State employees whose agency is a 
LASERS participant except those excluded by law . 

LASERS is a public trust fund created by Act of Louisiana 
Legislature in 1946 to provide retirement allowances and 
other benefits to State officers and employees and their 
beneficiaries . 

2 0 



 

N EW  O RLEA N S RED EV ELO PM EN T AU TH ORITY 
NOTES TO THE COMBINED FINANCI-AL STATEMENTS , CONTINUED 

NOTE 12 - Retirement System , Continued : 

Funding for the system comes from these sources ; 
employee's contribution which , is currently 7.5% of 
earned compensation , employers contribution which is 
currently 12.10%, and earnings from investments . For the 
year ended December 31, 1996, NORA 's pension cost was 
$28,740. 

NOTE 13 - Risk ~[ana~ement 

NORA is exposed to various risks of loss related to 
torts , theft of, damage to and destruction of assets for 
which NORA  carries commercial insurance. Liabilities are 
reported when it is probable that a loss has occurred and 
the amount of the loss can be reasonably estimated . 

NOTE 14 - Def~ : 

The Annual Contributions Contract has a deficit at 
December 31, 1996 of $19,943. It is management's intent 
to develop a plan of action to address the deficit 
through improvement in the number of leased-up units and 
cost containment . 

NOTE 15 - Interest Expense : 

The interest expense represent an assessment by HUD for 
funds requisitioned in excess of NORA 's needs. 
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SU PPLEM EN TA R Y IN FO R M A TIO N  



TNDEPF, NDF, Nff' AI~DTnPOR.q ' R EPORq? ON SUPPLEMENTAR Y INFORMA T ION 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans, Louisiana 70130 

Our report on our audit of the general purpose financial statements 
of New Orleans Redevelopment Authority (NORA) appears on page i. 
That audit was conducted for the purpose of forming an opinion on 
the general purpose financial statements taken as a whole . 

The supplementary information(Exhibits)-which are prepared in 
accordance with generally accepted accounting principles, has been 
subjected to the procedures applied in the audit of the general 
purpose financial statements and , in our opinion , is fairly stated 
in all material respects in relation to the general purpose 
financial statements taken as a whole . 

The supplementary information (Schedules-HUD basis) which are 
prepared on a Comprehensive Basis of Accounting other than 
generally accepted accounting principles, has been subjected to the 
procedures applied in the audit of the general purpose financial 
statements and , in our opinion , except for differences in fund 
acceunting, facilities acquisition and/or construction, prior year 
adjustment and receipt of federal funds presentatior, in accordance 
with HUD prescribed practices , is fairly stated in all material 
respects in relation to the general purpose financial statements 
taken as a whole . 

BRU NO &  TERVA LO N 
C ERTIFIED PUB I.IC A CCO U N TA N TS 

June 12 , 1997 
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SU PPLEM EN TA R Y IN FO RflVIA TIO N  -- E X H IBIT S 



ASSETS 

N EW  O RLEA N S RE D EVE LO PM EN T A U TH O RITY 
GENERAL FUND 

COMBINING BALAN CE SHEET 
DECEMBER 31 , 1996 

(WITH COMPARATIVE TOTALS FOR 1995) 

EXHIBIT A 

Cash and temporary 
cash investments 

Amounts receivable 
Advance 
Due from other funds 

Total assets 

General Revolving 
Fun~ _. ~und 

- 0- 
- 0- 

40 ,000 
52 .372 

$201,654 
110 ,687 

- 0- 
392.~_~6 

Totals 
(Memorandum Only] 
1996 1995 

$201,654 
110 ,687 
40 ,000 

~45 ,~38 

$ 84,872 
159 ,903 
40 ,000 

574,681 

92,372 $~  $797,679 $~59,455 

LIABILITIES AND FUN D BALANCE 

Amounts payab le 
Advances-- 

City of New Orleans 
Due to other funds 
Due to City of 

New Orleans 

Total liabilities 

~ktnd balances 
Unreserved 
Reserved 

$ -0- $ 22,592 $ 22,592 187,677 

9 ,783 
29 ,438 

- 0- 

244 ,652 
229 ,901 

208 .162 

$40,441 $ -0- 
12,7]~  -0- 

254 ,435 
259 ,339 

2_08 .162 

$~44.52~ 

$ 40,441 
~ 1.2 .710 

68 ,281 
142 ,185 

208 .162 

$605,305 

$ 40,441 
12,71Q 

Total fund balances 53,151 -0- ~ ;3.151 53,15J 

Total liabilities and 
fund balances $~ /237~ $705.307 $797,679 $659~4~(, 

See, Independent Auditors ' Report on Supplementary Information . 



 

N EW  O RLEAN S RED EVELO PM EN T A U TH O RITY 
GENERAL FUND 

COMBINING STATEMENT OF REVENUES , EXPENDITURES 
AND 

CHANGES IN FUND BALANCE 
FOR THE YEAR ENDED DECEMBER 31 , 1996 

(WITH COMPARATIVE TOTALS FOR 1995) 

EX H IBIT B 

ODerat ina R ev enue 

Total revenue 

General Revolving 
Fund Fqnd 

Totals 
Memorandum On lx 

1996 1995 

$ -9-: $ -0- $ -0- $ -0- 

EXpenditures 

Total expenditures -0-- -0- -0- -Qn 

Excess (deficiency) of 
revenue over expenditures -0- -0- -0- -0- 

Fund balance , beginning 
of year 53 ,15]~ -0- 

Fund balance, end of year $53,15=]]~ $~ -0- 

23 .151 

$~i3. 151 

53 .15~ 

$ 53,MJ~ 

See Independent Auditoms' Report on Supplementary Information . 
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N EW  O RLEA N S RED EVELO PM EN T A U TH ORITY 
GENERAL FUND 

STATEMENT OF REVENUES , EXPENDITURES 
ANt) 

CHANGES IN FUND BALANCE-- 
BUDGET ANt) ACTUAL 

FOR THE YEAR ENDED DECEMBER 31
, 1996 

EXHIBIT ~ 

Grants and subsidies 
Interest on investments 
Other 

Total revenues 

Exoenditures 
Salaries and employee 

benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
Housing assistance payments 
Convention and travel 
Postage 
Other expenditures 

B~idget Actual 

- 0- $ -0- 
- 0- 
-- 0-- 

- 0- 

Variance 
Favorable 
(Unfavorable) 

$ -0- 
- 0- 
- 0- 

- 0- -0- -0- 

- 0- 

-- 0-- 
-- 0-- 

-- 0-- 
-- O-- 

- 0- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 

- 0- 
-- 0-- 

-- 0-- 
-- 0-- 
-- 0-- 

Total expenditures 
_ _  

- 0- -0- -0- 

Excess (deficiency) of revenues 
over expenditures 

Fund balance , beginning 
of year 

Fund balance , end of year 

- 0 - -0- -0- 

~! .151 53.1~! 

$~ .151 $53.151 

- 0- 

See, Independent Auditors' Report and Supplemental Information
. 
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N EW  O RLEA N S RED EV I~.I.O PM EN T A UTH O RITY 

BLIGHTED PROPERT IES A DM IN ISTRA TIVE FUND 
STATEM ENT OF REVENUES

, EXPENDITURES 
AN[) 

CHANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BUDGET AN[) ACTUAL 

FOR THE YEAR ENDED DECEM BER 31
, 1996 

EX H IBIT V-! 

Grants 
Other income 
Interest income 

Total revenue 

~xpenditures 
Salaries and 

employee benefits 
Occupancy 
Repairs and 

maintenance 
Contractual services 
Equipment and supplies 
Convention and travel 
Telephone and postage 
Other expenditures 

B _udg _et 

$323,076 
- 0- 

-- ~  

Variance 
Favorable 

Actual (Unfavorable) 

$304,871 
27 ,283 

34 

$(18,205) 
27 ,283 

34 

_3_2=3 j_Q'26 332,188 9,112 

130 ,128 
15 ,677 

566 
16].,117 
10 ,467 
].,753 
1 ,957 

129 ,536 
13 ,584 

270 
169 ,549 
14 ,883 
2 ,250 
1 ,751 

365 

592 
2 ,093 

Total expenditures 323~ ()~ 6 332
,188 . (9.112) 

Excess (deficit) of 
r e v e n u e o v e r 

expenditures -0- -0-  - 0- 

Fund balance (deficit)/ 
equity , beginning of 
year c~ : -0- -0- 

Fund balance (deficit)/ 
equity, end of year -~- $ -0- $ 

_
- 0_ _

-  

See Independent Auditors " Repert on Supplementary Information
. 

34 



EXHIBIT F-2 

N EW  O RLEA N S RED iiVELO PM EN T A U TH O RITY 
HOUSING DEVELOPMENT COORDINATION AND PRODUCTION FUND 

STATEM ENT OF R EVENUES
, EXPEND ITURES 

AND 
CHANGES IN FUND BALANCE (DEFICIT)/EQUITY 

BUDGET AND A CTUAL-- 
FOR THE YEAR ENDED DECEMBER 31

, 1996 

Grant 
Interest on investments 

~ q~~ Actual 

6,000 $ 6,000 

Variance 
Favorable 

.(Unfavorabl___ee) 

- 0- 
~n~)~  6,429 6 ,429 

Total revenues 
_ _ _ (~_0 QO 12,429 6,4~9 

Expenditures_  

Contractual services Other expenditures 6,000 
- -Q0-- 

6 ,822 
216 

822 
. .. (216) 

Total expenditures 
_ _ 6 ~(0O O 7

,038 l,O~ ) 

Excess of revenues 
over expenditures -.0- 5

, 391 5 ,391 

Fund balance (deficit)/ 
equity , beginning 
of year 176

~_~_9_4_ 176 . 294
. . 

- 0- 

Fund balance (deficit)/ 
equity, end cf year $i

_
'26 ~2

=94 $i~8~!~  $~ 9
_
i 

See Independent Auditors ' Report en Supplementar
y Information . 
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EXHIBIT F-3 

N EW  O RLEA N S R EDEV EI.O PM EN T A U TH OR ITY 
STATEMENT OF REVENUES , EXPENDITURES 

AND 

CHANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BUDGET AND ACTUAL--FW-2201--PROJECT LA 48-0060-001 

FOR THE YEAR ENDED DECEMBER 31
, 1996 

Grants and subsidies 
Interest on investments 

D~ 9~  Actual 

$926,987 
CL0- 

$818,848 
1 ,011 

Variance 
Favorable 
(Unfavorable) 

$(108,139) 
1 ,011 

Total revenues 926
~ 98 7 819,859 (107,128) 

ExDenditure_s 
S;alaries and 

employee benefits 
Contractual services 
Housing assistance 

payments 
Other expenditures 

22 ,715 
1 ,500 

902 ,772 
=uO- 

- 0- 
- 0- 

797 ,144 
241 

22 ,715 
1 ,500 

105 ,628 

(241) 

Total expenditures 9
_2_6~ 98Z7 797 . 385 129 ,602 

Excess of revenues over 
expenditures -0- 22

, 474 22 ,474 

Fund balance (deficit)/ 
equity , beginning of 
year _ ! ~  . 21,05! 4.511 

Fund balance (deficit)/ 
equity, end of year $

= =i= 6~=5__ ~40 $_43,52--5 $ 2~ 98_  5 

See Independent Auditors' Report on Supplementary Information
. 
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EX H IBIT F-4 

N EW  O RLEA N S REDEV ELO PM EN T A U TH O Rll"Y 
STATEMENT OF R EVENUES , EXPENDITUR ES 

AND 

CHANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BUDGET AND A CTUAL--FW-2147--PROJECT LA 48-K 218-001 

FOR THE YEAR ENDED DECEMBER 31 , 1.996 

ODerat ina Rev 

Grants and subsidies 
Interest on investments 

~ gg~  Actual 

$ 752,197 
~O ~  

$ 623,293 
7 .206 

Variance 
Favorab le 

(Unfavorable) 

$(128,904) 
7 ,206 

Total revenues 
_ _752~5 97 630,499 (121,698) 

Exoenditure_s 
Salaries and 

employee benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
Housing assistance 

payment 
Postage 
~nterest expense 
Bad debts 
General 

65 ,929 
.- 0- 
.- 0- 

2 ,400 
-- 0- 

683 ,868 
-- 0- 
-- 0- 
-- 0- 
Z-___O~ 

45 ,110 
309 
91 

6 ,222 
4 ,906 

565 ,698 
788 

3 ,505 
4 ,257 
1 .311 

2O 

(3 
(4 

819 
309 

(91 
822 
906 

Total expenditures 
_ _
7_ 52,197_  631 ,742 120 ,455 

Deficit of revenues 
over expenditures --0- (1,243) (1,243) 

Fund balance (deficit)/ 
equity , beginning of 

year (103,970) (97,815) 6,155 

Fund balance (deficit)/ 
equity, end of year $LI_Q:3__ L~=7=Q) $_~ 9~_Q5_ 8) $ 4~ 912 

see Independent Auditors ' Report on Supplementary Information
. 
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EXHIBIT F-5 

N EW  O RLEA N S RED EV EI~)PM EN T A U TH O RI'rY 
STATEMENT OF REVENUES , EXPENDITURES 

AND 

CHANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BUDGET AND ACTUAL--FW -2147--PROJECT LA 48-K 218-002 

FOR THE YEAR ENDED DECEMBER 31 , 1996 

ODerat ina Revenue 
(;rants and subsidies 
Interest on investments 

D~d_~9~  Actual 

$787,782 
=~0-. 

$584,600 
12,710 

Variance 
Favorable 
(Unfavorable) 

$(203,182) 
12 ,710 

Total revenues ~~~ fL82 597,310 (190,472) 

Expenditures 
~;alaries and 

employee benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
}lousing assistance 

payments 
Convention and travel 
Postage 
Interest expense 
[tad debt 
General 

69 ,026 
- -0- 
- -0- 

2 ,500 
- .0- 

533 ,612 
759 
809 

9 ,671 
2 ,628 

745 

21 

(3 

(3 
(2 

836 
121 

(95 
982 
153 

Total expenditures Z~2~[C82 607~265 180 ,517 

Deficit of revenues over 
expenditures --0- (9,955) (9,955) 

Fund balance (deficit)/ 
equity , beginning of 
year I_3.2_~_39 5 ) (28.416) 3,889 

Fund balance (deficit)/ 
equity, end of year $I~=~ _3~_5_) $//8~_3_71) $~ .~ Q6~ ) 

See Independent Auditors ' Report on Supplementary Information . 
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~XHIB|T }~-6 

N EW  O RLEA N S RED I~V I;,I,O PM EN T A U TH O RITY 
STATEM ENT OF R EVENUES , EXPENDITURES 

AN[) 

CHANGES IN FUND BALANCE(DEFICIT)/EQUITY 
BUDGET AND ACTUAL--FW-2147-'.-PROJECT LA 48-K 218-005 

FOR THE YEAR ENDED DECEMBER 31 , 1996 

O Derat ln~ R ev enu e 
Grants and subsidies 
Interest on investments 

Budget Actual 

$715,448 
::0_ :  

$613,259 
5 ,250 

Variance 
Favorable 

(Unfavorable) 

$(102,189) 
5 ,250 

Total revenues .7~ 4_8. 618,509 $ (96,9~9) 

Expenditures 
Salaries and 

employee benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
Housing assAstance 

payments 
Convention and travel 
Postage 
Interest expense 
Bad debt 
General 

44 ,248 
- 0- 
-- 0- 

1 ,600 
- 0- 

669 ,600 
- 0- 
- 0- 
- 0- 
~ 0- 
~ 0~ 

576 ,822 
455 
505 

3 ,].06 
3 ,624 

q29 

15 

(I 

(3 
C1 

784 
873 

(57 
947 
406 

Total expenditures Z~ ._4.=~ _ 622~ 88  93,160 

Deficit of revenues over 
expenditures -0- (3,779) (3,779) 

Fund balance (deficit)/ 
equity , beginning of 
year IA~ 9~ ) (3,504) 8,487 

Fund balance (deficit)/ 
equity, end of year $~ 291) $~~7~283) $ 4~7Q8 

See Independent Auditors' Report. on Supplementary Information . 

39 



EX H IBIT F-7 

N EW  O RLEA N S R ED EVELO PM EN T A U TH ORITY 
STATEMENT OF REV ENUES , EXPENDITURES 

AND 
CHANGES IN FUND BALANCE (DEFICIT)/EQUITY 

BUDGET AND ACTUAL--FW-2147--PROJECT LA 48-K 218-006 
FOR THE YEAR ENDED DECEMBER 31

, 1996 

Grants and subsidies 
Interest on investments 

~ g~  Actual 

$1,559,239 
- 0- 

$1,353,641 
10 ,009 

Variance 
Favorable 
(Unfavorable) 

$(205,598) 
10 ,009 

Total revenues !_~ 59~ 239 1,363,650 (]95,598) 

Expenditures 
Salaries and 

employee benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
Housing assistance 

payments 
Convention and travel 
Postage 
Insurance expense 
Bad debt 
General 

97 ,787 
- 0- 
- 0- 

3 ,500 
- 0- 

1 ,4.57 ,952 
- 0- 
- 0- 
- 0- 
- 0- 
- 0- 

67 ,659 
4 ,495 

137 
7 ,559 
3 ,570 

1 ,263 ,683 
1 ,093 
1 ,183 
5 ,987 
3 ,389 

533 

3O 

(4 

(4 
(3 

128 
495 
137 
059 
570 

Total expenditures !j~ 59~ _39  I ~359 ,288 199
,95__!1 

Excess of revenues over 
expenditures -0- 4

,362 5 ,489 

Fund balance (deficit)/ 
equity , beginning of 
year 14~ 8_ _7~ 20,844 5,973  

Fund balance (deficit)/ 
equity, end of year $ !

_ -4~8__7_! $_ _ 2~ 5 20_~6 $ ii,462 

See Independent Auditors' Report on Supplementary Information
. 
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EX H IBIT 

N EW  O RLEA N S R ED EV ELO PM EN T A U TH O RITY 
STATEMENT OF R EVENU ES , EXPENDITUR ES 

AND 

CHANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BUDGET AND ACTUAL--FW-2296E--PROJECT LA 48-E218-001 

FOR THE YEAR ENDED DECEMBER 31 , 1996 

O D e rat in(~ R ev6*.n I] e 
Grants and subsidies 
]interest on investments 

Total revenue 

Expenditures 
Salaries and 

employee benefits 
Contractual services 
Housing assistance 

payments 
]interest expense 

|3_ud_g e_t_ Actual 

$166,750 
:-o--  

$132,321 
1 ,167 

Variance 
Favorable 
(Unfavorable) 

$(34,429) 
1 ,167 

16~ 75 0 133,488 (33,262) 

21 ,610 
1 ,500 

143 ,640 

- 0- 
- 0- 

114 ,434 
1 ,167 

21 ,610 
1 ,500 

29 ,206 

(1,167) 

Total expenditures !~ 7~__0 115,601 51,149 

Excess of revenue over 
expenditures -0- 17,887 17,887 

Fund balance (deficit)/ 
equity , beginning of 
year =O--  3,592 3 ,592 

Fund balance (deficit)/ 
equity, end of year -'0--  $ 2114479 $ 21,47--

9 

See Independent Auditors' Report on Supplementary InformatJon . 
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[~,XHIBIT G 

N EW  ORLEANS REDEVEI.OPM ENT A UTH ORITY 
GENERAL FIXED A SSETS ACCOUNT GROUP 
SCHEDULE OF GENERA L FIXED A SSETS 

DECEMBER 31 , 1996 
(WITH COMPARA TIVE TOTALS FOR 1995) 

ASSETS 

Land 
Equipment 

Total assets 

FUND EOU~_T_y. 

Investment in general fixed assets- 
special revenue funds : 
.- -  Housing Development Coordination 

and Production Fund 
.- -  FW 2147 LA 48-K 218-001 
.- -  FW 2147 I~  48-K 218-002 
.- -  FW 2147 I~  47-K 218-005 
.- -  FW 2147 LA 48-K 218-006 
.- -  Blighted Properties 

Administrative Program 

Total fund equity 

. . 1996 . 1995 

$42,217 
34,026 

$42,217 
21 .868 

$76x6 243 $~4,08=~ 

8 .658 

$42,217 
975 

12 ,422 
- 0- 

8 ,471 

- 0- 

$64.0~  

See Independent Auditors" Report on Supplementary Information . 
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EX H IBIT H  

N EW  ORLEA N S RED EV ELO PM EN T A U TH O RITY 
GENERA L LONG-TERM OBL IGAT IONS 

DECEMBER 31 , 1996 
(WITH COMPARATIVE TOTALS FOR 1995) 

aSSETS 

Amounts to be 
retirement 

provided for 
of obligations 

Total assets 

~ [ABILITIE__~ 

Compensated absences payable 

Total liabilities 

Total liabilities and 
fund balance 

1996 1995 

$18.091 

$18,09! 

$18.091 

18 ,091 

$32,569 

$32,569 

32,56_9 

See Independent Auditors ' Report on Supplementary Information . 
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$CIIEDUI~  

N EW  O RLEAN S RED EV ELO PM ENT A U TH O RITY 
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND 
~ m ~ T,KTrP----f~D~D ~FQ~ (.* ]~ .~ .~V ~. CHANGES-'HUD B~ 

ANNUAL CONTR IBUT ION CONTRACT FW-2147 

Project LA 48-K218-001 

Max~imum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beqinninq of 

the fiscal year 

Total annual contribution available 

Adl0inistrative fee 
Housinq assistance payments 
Independent public accountant's audit cost 
Project receipts other than annual contribution 

Total annual contribution required 

Provision fox" project account 

Lesser of contribution av 
contribution required 

ailable or 

Operating income 
Annual contribution earned 

Total operating receipts 

Operating expenditures 

Tota~ expenditures 

Net operating receipts 

Residual receipt (deficit) carryover 

December 31, 19~Q 

$ 555,502 

2 ,242.76~ 

$2~ ym 8,~ 2 

$ 623,293 

$__  67 ,.79] 

$ 62~ 2 9_~'~ 

7 ,206 

__
623 ,293 

__ 6 30 ,499 

628 ~69~! 

628 ,692 

__  1 ,8Qv 

See Independent Auditors' Report on Supplementary Information . 

52 



SCH I~DU LF. ~ I 

N EW  ORLEAN S RE1)EV HI.O PM EN T A U TH ORITY 
COMPUTATION OF ANNUAL CONTRIBUTION EARNF.D AND 
T~,,m ~,,~t%r~xTn~__nD~ mT~ .. WE.qERVE CHANGES-_:~UD B2 

ANNUAL CONTRIBUTION CONTRACT FW-2147 

Project LA 48-K218-002 

Max'[mum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 

the fiscal year 

Total annual contribution available 

Administrative fee 
Independent public accountant's audit cost 
Housing assistance payments 
Project receipts other than annual contribution 

Total annual contribution required 

Provision for project account 

Lesser of contribution available 
contribution required 

Operating income 
Annual contribution earned 

Total operating receipts 

o r 

Operating expenditures 

Total expenditures 

Net operating receipts 

Residual receipt (deficit.) carryover 

Decemb .er 31, 199f, 

$~ -0- 

$ -0- 

2 ,_412 ~95_6 

$2_~=412 ~956 

$~ 09 

$ 12,7]( 
__ 585 e15[ 

__ 5 97 ,3~0 

604 ,637 

594 ,96(, 

__  (7,32'2) 

See Independent Auditors' Report on Supplementary Information . 
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SCHEDULE VII 

N EW  O RLEA N S REI)EV I~LO PM EN T A U TH OR ITY 
COM PUTAT ION OF ANNUAL CONTR IBUT ION EARNED AND 
T~,,m ,.~ ,~I~----nD~ T~C RF.~qERVE CHANGES=:HUD B2 

ANNUAL CONTR IBUT ION CONTRA CT FW-2147 

Project IA 48-K21.8-005 

Max'[mum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 

the fiscal year 

Total annual contribution available 

Administrative fee 
Housing assistance payments 
Independent public accountant's audit cost 
Project receipts other than annua] contribution 

Total annual contribution required 

Provision for project account 

Lesser of contribution available 
contribution required 

Operating income 
Annual contribution earned 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating deficit 

o r 

Residual receipt (deficit.) carryover 

December 31, 195~  

$ 66~ 600 

$ 669,600 

! ,545.63~ 

5 ,250 
613 ,259 

618 ,509 

_ _ 66!8,664 

618 ,664 

__ . (155! 

See Independent Auditors ' Report on Supplementary Information . 
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SCHEDULE VIII 

N EW  ORLEAN S RED EVELO PM EN T A UTH O RI~TY 
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND 

m tr.nnr~t*m__f%D~P 2x~ TNC RESERV E CHANGES- .H_UD B~ 

ANNUAL CONTRIBUT ION CONTRA CT FW-2147 

Project LA 48-K218-006 

Maximum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 
the fiscal year 

Total annual contribution available 

Independent public 
Housing assistance 
Administrative fee 

accountant 's 
payments 

Project receipts other 

audit costs 

than annual contribution 

Total annual contribution required 

Provision for project account 

Lesser of contribution av 
contribution required 

ailabie or 

Annual contribution earned 
Operating income 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

Provision for (reduction of) operating 
r e s e r v e 

$1,554,960 

5 ,766 .136 

4 ,172 
1 ,263 ,683 

95 ,795 

(~0,009) 

$~  353~ 641 

$1,353,641 
10 ,009 

1 .363 .650 

1 ,355,899 

~,355,899 

-  7 ,75~ 

$~ z v.,25_l ) 

See Independent Auditors' Report on Supplementary Information . 
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SCHEDULE IX 

N EW  O RLEAN S RE1)I{V ELO PM ENT A U THO R ITY 
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND 
T~~,m ~,,~ TTKTrP----~D~]~ r~TN~ WE.qF.RV E CHANGES-HUD B2 

ANNUAL CONTRIBUTION CONTRACT FW-2201 

Project LA 48-0060-001 

Maximum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 
the fiscal year 

Total annual contribution available 

Housing assistance 
Adr~inistrative fee 

payments 

Project receipts other than annual contribution 

Total annual contribution required 

Provision for project account, net 

Lesser of contribution av 
contribution required 

ailable or 

Annual contribution earned 
Operating inc.ome 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

Provision for (reduction of) operating 
r e s e r v e 

96 

$ 884 8~  

$ 884,844 

1 .120 .276 

$ 797,144 
22 ,715 

(1.011) 

$____818,848 

$ 65=~9~  

$ 818,848 
A,011 

819 ,859 

797 ,385 

797 ,385 

22,47~ 

See Independent Auditors' Report on Supplementary Information 
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N EW  O RLEAN S REI)EV EI,O PM ENT A U TH O RITY 
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND 

ANNUAL CONTRIBUTION CONTRACT FW-2296E 

Project LA 48-E218-001 

Maximum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 
the fiscal year 

Total annual contribution available 

Housing assistance 
Administrative fee 

payments 

Project receipts other than annual contribution 

Total annual contribution required 

Provision for project account 

Lesser of contribution av 
contribution required 

ailable or 

Annual contribution earned 
Operating income 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

Provision for (reduction of) operating 
r e s e r v e 

Residual receipt (deficit) carryover 

$ 473,139 

62 ,899 

$~ 5 36~Q38 

$ 114,434 
19 ,054 

(1,167) 

$_ _ 
132~ _321 

$ 132,3~ ! 

$ 132,321 
1 .167 

133.488 

__ ].!5,601 

_ . I15,601 

17 ,88Z 

~ (17,887) 

$_ _  

- 0- 

See Independent Auditors' Report on Supplementary Information . 
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~g Tervalon 
MICHAEt 8 BRUNO CPA 
ALC~DE J 1E HVA~ON JR CPA 
WAM]O J MOREl JR CPA 

INDEPENDENT AUDITOR S ' REPORT ON INTERNAL CONTROL STRUCTURE 
TN ACCORDA NCE W ~TH ~OV E~NM ENT AUDITING STANDARDS 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans, Louisiana 71030 

We have audited the general purpose financial statements of the New 
Orleans Redevelopment Authority (NO}~ ) as of and for the year ended 
December 31, ]996, and have issued our report thereon dated June 
12 , 1997 . 

We conducted our audit in accordance with generally accepted 
auditing standards and Governme n t_  Ayditing Standards , issued by the 
Comptroller General of the United States and the provisions of OMB 
Circular A-128 Audits of State and Local Governm@~ts . Those 
standards and provisions require that we plan and perform the audit 
to obtain reasonable assurance about whether the general purpose 
financial statements are free of material misstatement . 

The management of NORA is responsible for establishing and 
maintaining an internal control structure . In fulfilling this 
responsibility, estimates and judgments by management are required 
to assess the expected benefits and related costs of internal 
control structure policies and procedures. The objectives of an 
internal control structure are to provide management with 
reasonable , but not absolute , assurance that assets are safeguarded 
against loss from unauthorized use or disposition , and that 
transactions are executed in accordance with management's 
authorization and recorded properly to permit the preparation of 
the general purpose financial statements in accordance with 
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INDEPENDENT AU DITORS ' REPORT ON INTERNAL CONTROL STRUCTURE 
I~  ACCO_~JgANCE WITH GQV~ ]RNMENT AUDITING STANDARDS _ 

(CONTINUED) 

general accepted accounting principles. Because of inherent 
limitations Jn any internal control structure , errors, or 
irregularities may nevertheless occur and not be detected . Also , 
projection of any evaluation of the structure to future periods is 
subject to the risk that procedures may become inadequate because 
of changes in conditions or that the effectiveness of the design 
and operation of policies and procedures may deteriorate . 

In planning and performing our audit of the general purpose 
financial statements of NORA as of and for the year ended 
December 31, ]996 , we considered its internal control structure in 
order to determine our auditing procedures for the purpose of 
expressing our opinion on the general purpose financial statements 
and not to provide assurance on the internal control structure . 
Accordingly , we do not express suc:h an opinion . 

We noted certain matters involving the internal control structure 
and its operation that we consider to be reportable conditions 
under standards established by the American Institute of Certified 
Public Accountants . Reportable cenditions involve matters coming 
to our attention relating to significant deficiencies in the design 
or operation of the internal control structure that , in our 
judgment, could adversely affect the entity's ability to record, 
process, summarize , and report financial data consistent with the 
assertions of management in the general purpose financial 
statements. (See Schedule of Reportable Conditions). 

A material weakness is a reportable condition in which the design 
or operation of the specific internal control structure element 
does net reduce to a relatively low level the risk that errors or 
irregularities in amounts that would be material in relation to the 
financial statements being audited may occur and not be detected 
within a timely period by employees in the normal course of 
performing their assigned functions. 

B ru no C~ RIIFIE[) PUBLIC ACCOUNTANIS 

Tervalon 



INDEPENDENT AUDITORS ' REPORT ON INTERNAL CONTROL STRUCTURE 
_  IN ACC~ _~ANCE WITH ~9_VERN~ENT AUDITING STANDARDS 

(CONTINUED) 

Our consideration of the internal control structure would not 
necessarily disclose all matters in the internal control structure 
that might be reportable conditions and accordingly , would not 
necessarily disclose all reportable conditions that are also 
considered to be material weaknesses as previously defined . 
However , we believe none of the reportable conditions described in 
the Schedule of Reportable Conditions are material weaknesses. 

This report is intended for the information of ~ORA 's management 
and its regulatory agencies and should not be used for any other 
purpose . This restriction is not intended to limit the 
distribution of this report which upon , acceptance by NORA is a 
matter of public record . 

BRU N O &  TERV A LO N 
CERTIFIED  PU BLIC A CCO U N TA N TS 

June ~2 , 1997 

B ~I~ () C6RTfFf~O PUSLfC ACCOUNTANTS 

Tervalo n 
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l~lirIII~lO CERT[FI;~D PUBLIC AC(;OUNIANIS 

Tervalo n 
MfCHA~~ 6 BRUNO CPA 
AL~:IDE J ] F RVAr ON JR CPA 

INDEPENDENT AUDITORS ' REPORT ON THE INTERNAL 
CONTROL STRUCTURE 
FEDERAL FINANCIA 

USED IN ADM INISTERING 
A S~ISTANCE PROGRAM S 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans, Louisiana 71[)30 

We have audited tile general purpose financial statements of the New 
Or[leans Redevelopment Authority (NORA) as of and for the year ended 
Dec.ember 3], 1996 , and have issued our report thereon dated 
June 12, 1997. We have also audited the compliance of NORA with 
requirements applicable to major federal financ.ial assistance 
programs and have issued our report thereon dated June 12, 1997. 

We conducted our audit in accordance with generally accepted 
auditing standards; GovernmeD~t ~ dJting Standards, issued by the 
Comptroller General of the United States and Office of Management 
and Budget C~rcular A-128, Audits of State and Local Governments . 
Those standards and provisions require that we plan and perform the 
audit to obtain reasonable assurance about whether the general 
purpose financial statements are free of material misstatement and 
about whether NORA complied with laws and regulations , 
noncompliance with which would be material to a major federal 
financial assistance program . 

In planning and performing our audit for the year ended 
December 31 , 1996, we considered the internal control structure of 
NORA  in order to determine our auditing procedures for the purpose 
of expressing an opinion on the genera] purpose financial 
statements of NORA  and on compliance of NORA w~th requirements 
applicable to major programs and to report on the internal control 
structure in accordance with OMB circular A-128 . 
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We have addressed internal control structure policies and 
procedures relevant to our audit of the general purpose financial 
statements in a separate report dated June 12, 1997. 

The management of NORA is responsible for establishing and 
maintaining an internal control structure . In fulfilling this 
responsibility, estimates and judgments by managemellt are required 
to assess the expected benefits and related costs of internal 
contro~ structure policies and procedures. The objectives of an 
int:ernal control structure are to provide management w~th 
reasonable , but not absolute , assurance that assets are safeguarded 
against loss from unauthor ~ zed use or disposition , that 
transactions are executed in accordance with management 's 
authorization and recorded properly to permit preparation of the 
general purpose f~nancial statements in accordance with generally 
accepted accounting principles , and that federal financial 
assistance programs are managed in comp]iance with applicable laws 
and regulations . Because of inherent limitations in any internal 
control structure , errors, irregularities, or instances of 
noncompliance may nevertheless occur and not be detected . A lso , 
projection of any evaluation of the structure to future periods is 
subject to the risk that procedures may become inadequate because 
of changes in conditions or that the effectiveness of the design 
and operation of policies and procedures may deteriorate . 

For the purpose of this report:, we have classified the significant 
internal control structure policies and procedures used in 
administering federal financial assistance programs in the 
following categories: 

Account ina and Adm in istrat iv e Contro l C~teaor le~ 

Cash Receipts 
Eligibility 
Accounts Payable 
Cash Management 
Cash Disbursements 
Civil Rights 
Administrative Requirements 
Special Requirements , if any 
Real Property Acquisition 

B ~r~ .~  CERTIFIfD PUBLIC ACCOUNTANTS 

8g Tervalon 
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o Payroll 
o Property and Equipment 
o Political Activity 
o Cost Allocation 
o Federal Financial Reports 
o Drug-Free Workplace Act 
o Relocation and Assistance 
o Claims for advances and 

Reimbursements 



assistance programs . 

We performed tests of controls, as required by OMB Circular A-128, 
to evaluate the effectiveness of the design and operation of 
internal control structure policies and procedures that we 
considered relevant to preventing or detecting material 
noncompliance with specific requirements , general requirements , and 
requirements governing claims for advances and reimbursements that 
are appl~cable to each of NORA's major federal financial assistance 
programs , which are identified in the accompanying Schedule of 
Federal Financial Assistance . Our procedures were less in scope 
than would be necessary to render an opinion on these internal 
control structure policies and procedures . Accordingly , we do not 
express such an opinion . 

We noted certain matters involving the internal control structure 
and its operation that we consider to be reportable conditions 
under standards established by the American Institute of Certified 
Public Accountants . Reportable c:onditions involve matters coming 
to our attention relating to significant deficiencies in the design 
or operation of the internal control structure that , ~n our 
judgment, could adversely affect NORA's ability to administer 
federal financial assistance programs in accordance with applicable 
laws and regulations. (See Schedule of Reportable Conditions). 

A material weakness is a reportable condition in which the design 
or operation of one or more of the internal control structure 
elements does not reduce to a relatively low level the risk that 
noncompliance with laws and regulations that would be material to 
a federal financial assistance program may occur and not be 
detected within a timely period by employees in the normal course 
of performing their assigned functions . 

B run o CER1]FIED PUBLIC ACCOUNTANTS 

Tervalon 



N EW  O RLEAN S RED EV EI.O PM EN T A U TH O RITY 
SCHEDULE OF REPORTABLE CONDITIONS 

For the Year Ended December 31 , 1996 

conditio~ 
our review of the bank account reconciliations, revealed that 
the monthly reconciliations were not being prepared by staff 

on a timely basis. 

However , all reconciliations were completed through 
December 31, 1996 prior to our completion of fieldwork . 

RecommeDd_ _at_ _iio~n 



N EW  O RLEAN S RE D EV EIX)PM EN T A U TH ORITY 
SCH EDULE OF REPORTABL E CONDIT IONS , CONT INUED 

For the Year Ended December 31 , 1996 

_A Ll. P_RD_~]~ A_SM~  

Condition 

Various interfund account balances are not properly identified 
and classified in the books and records of NOI%A at 
December 31, 1996. In 1996, NORA consolidated all interfund 
activities with other payable and receivable balances. The 
consolidation makes it extremely difficult to identify and 
reconcile interfund activities . In addition , we noted the 
untimely reconciliation and liquidation of interfund account 
balances . The interfund had an out of balance amount prior to 
audit adjustments of approximately $90,000. 

In addition, interfund activity increased from $817,000 to 
$1,900,000. This significant increase further compounds 
NORA 's ability to timely and effectively account for all 
interfund transactions . 

R ecomm endat i on 

We recommend that all interfund balances be properly 
classified and identified via their general ledger account 
description to facilitate interfund account balance 
identification and reconciliation . Furthermore, the interfund 
account balances should be reconciled to the offset account , 
on a quarterly basis at a m~nimum , and liquidated as funds are 
available . 

M anaoement ts R esponse 

NORA  accepts and will implement this recommendation . 

67 



0 

LA_LJ~ P=RQ_G}tAMS  

Condiit/io _n 

Re comme nd_~a t~ io~n 

We recommend that management establish a procedure to ensure 
the periodic physical count of property and equipment . In 
addition , management should consider the tagging of all 
equipment within an established dollar threshold . 

NORA accepts this recommendation 
to account for all property and 

and will establish procedures 
equipment . 



N EW  O RLEAN S RED EV ELO PM EN T AU TH O RITY 
SCHEDULE OF REPORTA BLE CONDIT IONS , CONT INUED 

For the Year Ended December 31 , 1996 

Conditio~ 

ALL pRQ_GRAM ~ 

Currently , NORA does not have a cost allocation plan that 
provides guidance for the distribution of shared costs among 

its programs . 

Recommend_ ~at ion 

We recommend that management develop a plan that will ensure 
the proper and consistent allocation of shared cost . 

NORA accepts this recommendation and will institute a plan to 

properly allocate costs . 
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N EW  O RLEAN S RED EV ELO PM EN T AU TH O RITY 
SCHEDULE OF REPORTABLE CONDITIONS , CONTINUED 

For the Year Ended December 31, 1996 

Condition 

our review of the Section 8 Certificate HAP Register reveals 
the omission of information to include family and owner 
address, unit size , monthly rent to owner and family . 

We recommend that the current HAP register be updated to 
incorporate the information discussed above . 

NORA 's computer support group is currently in the process of 
writing the Section 8 Program to meet all of the needs of 
housing authorities throughout the nation . Currently , our 
tenant registers are lacking the names , addresses , unit size , 
monthly rent , and other family information required . 

NORA accepts the recommendation and the programmers will amend 
the HAP Register to include any previously omitted 
information . 
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N EW  O RLEAN S 
SCHEDULE OF RE 

For the Ye 

Cond_ iti~ ~ 

Currently , NORA does not have a procedure for handling void 
checks . As a result of our testwork of cash disbursements , we 
noted in three (3) instances where checks were replaced and 
recorded again as a disbursement without a reversal of the 
original entry . 

In addition , we noted that these replaced checks continued to 
be carried as outstanding items on the bank reconciliations. 

~_e_co_mmend_aation  

We recommend that NORA develop procedures to ensure that all 
voided checks are properly accounted for. In addition , as a 
part of the bank reconciliation process , all outstanding items 
should be researched and resolved in a timely manner. 

M anaaem ent 's R esnonse 
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N EW  O RLEAN S RED EV ELO PM EN T A U TH ORITY 
SCHEDULE OF REPORTABLE CONDITIONS , CONTINUED 

For the Year Ended December 31 , 1996 

Conditio2~ 

Our review of outstanding receivables from tenants reveals 
that payments of approximately $12,700 of the total due of 
$52,000 are in default of their repayment agreement. 

It is our understanding that the overpayment is the result of 
NORA 's annual recertification process resulting in 
underreported income by tenants . 

Recom~e~d_ ~tiQ/! 

NORA should consider other collection efforts in order to 
ensure the recovery of the overpayments . 

In addition , compliance with the requirements of HUD notice 
PIH 94-46 should enable NORA to retain a percentage of funds 
collected resulting from fraud . 

When a caseworker counsels a tenant , he or she advises the 
tenant to immediately notify the agency of any change in 
financial status so that the tenant 's monthly Housing 
Assistant Payment can be adjusted accordingiy. Unfortunately, 
the agency is not always immediately notified of changes in 
financial status . Once the caseworker begins to complete a 
recertification and discovers this change in status, a 
liability is automatically created on the part of the tenant . 
Furthermore , NORA has been establishing repayment agreements 
with these tenants to encourage the payment of the liability . 
Occasionally , tenants who owe money to the agency are no 
longer on the program , which makes it difficult for the agency 
to retrieve these funds. However, management will take the 
advice of the auditors and will consider other collection 
efforts in an attempt to recover these overpayments . Also , the 
agency will begin to remove individuals from the program that 
are in default of their payment agreement . 
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N EW  ORLEAN S RED EV ELOPM EN T AU TH O]~ TY 
SCHEDULE OF R EPORTABLE CONDIT IONS , CONT INUED 

For the Year Ended December 31 , 1996 

ALL _PRQC~RAM S 

Condition 

Our review of NORA 's cash receipts and recordation process , 
revealed the absence of a cash receipt journal to facilitate 
reconciliation of funds collected to amounts deposited and 

recorded in the general ledger . 

Recommen_ d_ ation 

We recommend that management evaluate the above condition with 
an aim toward enhancement of the current procedure to 
minimize , if not eliminate , tile potential for m:isappropriation 

of assets . 
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N EW  O RLEA N S R ED EV ELO PM EN T A U TH O RITY 
SCHEDULE OF REPORTABLE CONDITIONS , CONTINUED 

For the Year Ended December 31, 1996 

A LL P.R_ _Q_CLRAM  S 

_Condition 

Our review of selected cash disbursement transactions revealed 
the following conditions: 

o Invoices paid were not. properly cancelled to prevent 
dupl~cate payment ; 

o NO general ledger account distribution on check requisition 
form ; 

o Checks negotiated by Bank with 9nly one of the required 
signatures ; 

o Invoices and check amounts disbursed not in agreement; 

o No invoices attached to checks disbursed . 

M anaaem ent ls R espon se 

cash 
that 
all 

also 

Many of the conditions mentioned have since been corrected . 
NORA will take action to ensure that all problems are 
corrected . 
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N EW  O RLEAN S RED EV ELO PM EN T A U TH O RITY 
SCHEDULE OF REPORTABLE CONDIT IONS , CONT INUED 

For the Year Ended December 31 , 1996 

ALL PR.O_C~.B A M  S 

Condition 

Currently , NORA has individuals listed by its bankers as 
authorized checksigners that are no longer on the board . 

Recommendation 

Management should update its authorized checksJgners with its 

banker . 

M~n~a,'~-ment t s ResPonse 

NORA has taken appropriate measures to correct this problem . 
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AI.LP RQ~g AM S 

Condit i o_ _ _ UD 

NORA current:[y has no formalized procedure manual for its 

staff . 

Re cerumen_ da_t i_~o_n 

Management concurs with this recommendation and will develop 
and implement a procedure within the next six months. 
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o STAFF TRA I_N ING 

Condi_ tio~ r[ 

ALL P_ILOD_.R. A M  S 

Management is in the process of developing a training schedule 

to accomplish such . 
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N EW  O RLEAN S RED EV ELO PM EN T A U TH O RITY 
SCHEDULE OF REPORTABLE CONDIT IONS , CONT INUED 

For the Year Ended December 31 , 3.996 

_ALL P_ R.~O_C~J~, A M.M_~_ 

cond_itio~ 

As we approach year 2000 many computer systems in use today 
may be unable to interpret dates after December 31, 1999 . 

Recommendation 

We recommend that NORA 's management insure that its system is 
year 2000 compliant . 

Management will ensure compliance with the above condition . 
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INDEPENDENT AUDITORS ' REPORT ON COMPLIANCE 
W ITH LAWS , GRANTS , CONTRACTS AND REGULATIONS 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans, Louisiana 71030 

We have audited the general purpose f~nancial statements of the New 
Orleans Redevelopment Authority (NORA ) as of and for the year ended 
December 31 , 1996 and have issued our report thereon dated June ]2, 
1997 . 

We conducted our audit in accordance with generally accepted 
auditing standards and Gover~ n ~_A_uditing Standards , issued by the 
Con~ troller General of the United States, and the provisions of OMB 
Circular A-128 ~ud~ts of St ate _a_nd Local GovernKkents. Those 
standards and provisions require that we plan and perform the audit 
to obtain reasonable assurance about whether the general purpose 
financial statements are free of material misstatement . 
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INDEPENDENT AUDITORS ' REPORT ON COMPLIANCE 
W ITH LAW S , GRA NTS , CONTRA CTS AND REGULAT IONS 

~N ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
(CONTINUED) 

The results of our tests disclosed instances of non-compliance 
which are required to be reported herein under Government Auditing 
Standards . ]in addition , the results of our procedures disclosed 
certain immaterial instances of noncompliance which are described 
in the accompanying Schedule of Findings and Questioned Costs . 

We considered these instances of non-compliance in forming our 
opinion on whether NORA 'S general purpose financial statements are 
presented fairly in all material respects , in conformity with 
generally accepted accounting principles , and this report does not 
affect our report dated June ]2, ].997 on those general purpose 
financial statements . 

This report is intended for the information of the management of 
NORA and its regulatory agencies and should not be used for any 
other purpose . This restriction is not intended to limit the 
distribution of this report which , upon acceptance by NORA , is a 
matter of public record . 

BRU N O &  TER V A LO N  
C ERTIFIED PU BLIC A CC O U N TA N TS 

June 12 , 1997 

~ 1~ O  CERTIFIED PUBLIC ACCOUNIANTS 

Tervalo n 
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at Tervalon 
MICHAEL B BRUNO CPA 
AL(;)DE J ] [RVA[ON JR CPA 
W ALDO J MORE] JR CPA 

INDEPENDENT AUDITORS ' REPORT ON COM PLIANCE 
WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR 

FEDERAL F INANCIAL A SSISTANCE PROGRAMS 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans , Louisiana 71030 

We have audited the general purpose financial statements of the New 
Orleans Redevelopment Authority (NORA), as of and for the year 
ended December 31, 1996 , and have issued our report thereon dated 
June 12 , 1997 . 

We have also audited NORA 's compliance with the requirements 
gow ~rning types of services allowed or unallowed ; eligibility ; 
reporting ; and claims for advances and reimbursement that are 
applicable to its major federal financial assistance programs, 
which are identified in the accompanying Schedule of Federal 
F~nancial Assistance , for the year ended December 31, 1996. The 
management of NORA is responsible for NORA 's compliance with those 
requirements . Our responsibility is to express an opinion on 
compliance with those requirements based on our audit . 

We conducted our audit in accordance with generally accepted 
auditing standards; Government Auditing Standards , issued by the 
Comptroller Genera] of the United States , Office of Manaoement and 
Budclet Circular A-128, Audits Q_f_ State and Local Governments . 
Tho:~e standards arld the provisions of OMB Circular A-128 require 
that we plan and perform the audit to obtain reasonable assurance 
about whether laaterial noncompliance with the requirements referred 
to above occurred . An audit includes examining , on a test basis , 
evidence about NORA 's compliance with those requirements . We 
believe that our audit provides a reasonable basis for our opinion . 
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INDEPENDENT AUDITORS ' REPORT ON COMPLIANCE 
WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR 

(CONTINUED) 

The results of our audit procedures disclosed immaterial instances 
of noncompliance with the requirements previously referred to which 
are described in the accompanying Schedule of Findings and 
Questioned Costs . We considered these instances of noncompliance 
in forming our opinion on compliance , which is expressed in the 
following paragraph . 

In our opinion , NORA complied , in all material respects, with the 
requirements governing types of services allowed or unallowed ; 
eligibility; reporting, and claims for advances and reimbursements 
that are applicable to its major federal financial assistance 
programs for the year ended December 31 , 1996 . 

This report is intended solely for the use of NORA 's 
its regulatory agencies and should not be used 
purpose . This restriction Js not intended 
distribution of this report which , upon acceptance 
matter of public record . 

BR U N O &  TER VA LO N  
CERTIFIED PU BLIC A CCO U N TA N TS 

June 12 , 1997 
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Tervalo n 
MICI4AEL B BRUNO, CPA 
A[(;IDE J TERVALON JB CPA 
W A[DO J MOBEq JH GPA 

INDEPENDENT AU DITOR S ' R EPORT ON COM PL IANCE 
WITH THE GENERAL REQUIREMENTS APPLICABLE TO 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans, Louisiana 71030 

We have audited the general purpose financial statements of the New 
Orleans Redeve]opment Authority (NORA), as of and for the year 
ended December 31 , 1996 , and have issued our report: thereon dated 

June 12 , 1997 . 

o Political Activity 
o Drug-Free Workplace Act 
o civil Rights 
o Allowable Costs/ 

Cost Principles 

o Cash Management 
o Relocation Assistance and Real 

Property Acquisition 
o Federal Financial Reports 
o Administrative Requirements 

Our procedures were limited to the applicable procedures described 
in the O~ ce o~_ Management and _B_~ get's Compliance Supplement for 
Sirigle Audi~ of State and Loca!_Ggvernments. Our procedures were 
substantially less in scope than an audit, the objective of which 
is the expression of an opinion on NORA 's compliance with the 
requirements listed in the preceding paragraph . Accordingly , we do 
not express such an opinion . 
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INDEPENDENT AU DITOR S ' R EPORT ON COM PL IANCE 
WITH THE GENERAL REQUIREMENTS APPLICABLE TO 

(CONTINUED) 

With respect to the items tested , the results of those procedures 
disclosed no material instances of noncompliance with the 
requirements listed in the first paragraph of this report . 
However , the results of our procedures disclosed immaterial 
instances of noncompliance with those requirements , which are 
described in the aecompanyinq Schedule of Findings and Questioned 
Costs . The extent of the immaterial noncompliance findings noted 
in our testing indicates that , with respect to items that were not 
tested by us, there is no more than a relatively low risk that NORA 
may not have complied with the requirements referred to in the 
second psragraph . These matters were considered by us in 
evaluating whether the general pu]Tpose financial statements are 
presented fairly in conformity with generally accepted accounting 
principles . 

This report is intended solely for the use of NORA 's management and 
its regulatory agencies and should not be used for any other 
purpose . This restriction is not intended to limit the 
distribution of this report which , upon acceptance by NORA , is a 
matter of public record . 

BRU N O &  TERV ALO N 
CERTIFIED PU BIJC A CC O U N TAN TS 

June 12 , ]997 

C~RTI[I[D PUBLIC ACCOUNTANIS 

Tervalo n 
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MICHAEL B BRUKO CPA 
ALCIDE J TERVAtON, JR , CPA 
W AI DO J MOREl JR CPA 

INDEPENDENT AUDITORS ' R EPORT ON COM PL IANCE W ITH 
SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans, Louisiana 71030 

We have audited the general purpose financial statements of the New 
Orleans Redevelopment Authority (NORA), as of and for the year 
ended December 31, 1996 , and have ~ssued our report thereon dated 
June 12 , 1997 . 

In connection 
statements of 
structure used 
as required by 

with our audit of the general purpose financial 
NORA and with our consideration of NORA 's control 
to administer federal financial assistance programs , 

selected certain 
federal financial 
31 , 1996 . 

w e 

transactions applicable to certain nonmajor 
assistance programs for the year ended December 

As :required by OMB Circular A-128, we have performed auditing 
procedures to test compliance with the requirements governing types 
of services allowed or unallowed , and eligibility , that are 
applicable to those transactions . Our procedures were 
substantially less in scope than an audit, the objective of which 
Js the expression of an opinion on NORA 's compliance with these 
requirements . Accordingly , we do not express such an opJ:lion . 
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INDEPENDENT AUDITORS ' REPORT ON COMPLIANCE WITH 
SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL 

FINANCIAL A SSISTANCE PR_QGRAM TRANSACTIONS 
(CONTINUED) 

With respect to the items tested , the results of those procedures 
disclosed no material instances of noncompliance with the 
requirements listed in the preceding paragraph . With respect to 
item~ not tested , nothing came to our attention that caused us to 
believe that NORA  had not complied , in all material respects , with 
those requirements . However, the results of our procedures 
disclosed immaterial instances of noncompliance with those 
requirements, which are described in the accompanying Schedule of 
Findings and Questioned Costs. 

This report is intended solely for the use of NORA 's management and 
its regulatory agencies and should not be used for any other 
purpose . This restriction is not intended to limit the 
distribution of this report which , upon acceptance by NORA , is a 
matter of public record . 

BR U N O  &  TER V A L O N  
CERTIFIED PU BLIC A CC O U N TA N TS 

June 12 , 1997 

B ru n o  C~ RTIFIE D PUBLIC ACCOUNTANTS 

Tervalon 
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N EW  ORLEAN S RED EVELOPM EN T AU TH OI~]TY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the Year Ended December 31, 1996 

SECTIO N 8 

FINDING - I - YEAR-END SETTLEMENT 
(HUD S52681~ 

Condition 

$-0- 

Our review of the year-end Settlement Statements for' the Section 8 
Moderate rehabilitation programs revealed the following : 

All program reports HUD #52681 and 52599 for the respective 
year-end were not submitted within the forty-five (45) day 
requirement as required by HUD; 

- --  The reports (HUD 
clerical errors 

#526~i) submitted for 
and were incomplete ; 

all programs contained 
and 

The Settlement Statement (HUD#52681) for the Southwood Patio 
program had a Balance Sheet for December 3] , 1996 and an 
Income and Expense for the period ended September 30, 1996. 
The fiscal year-end for the program is September 30; 

Recommendation 

We recommend that the necessary procedures be established to 
inc:lude adequate supervisory review to ensure the timeliness and 
accuracy of all reports generated . 

M anaaem ent # S Resnon se 

At the beginning of each fiscal year, a projection is made for the 
estimated amount of Housing Assistant Payments that will be 
distributed in that year. The HUD Form #52681 is a document that 
must be completed by the agency within forty-five (45) days of the 
end of each fiscal year . This settlement statement determines 
whether the agency overestimated amount of funds needed for that 
year , or if they under estimated the amount of funds needed and are 
entitled to reimbursement from Housing and Urban Development . It 
is very important that this form be submitted within the forty-five 
(45) day limit given by HUD in order to prevent any delays in the 
amount of funds that will be allocated for the next fiscal year . 



 

N EW  O RLEA N S RED EV ELO PM EN T A U TH ORITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

For the Year Ended December 31 , 1996 

SECTIO N 8 

FINDING - I - YEA]X-END SETTLEMENT 
(h id #52687 I . CONTINUED 

Manaqement 's Res_sg_Q]Ise , Continued 

There are various reasons why the year-end settlement statement was 
not completed and submitted in a timely fashion for the 1996 fiscal 
year . Due to poor filing of records , the staff was unable to 
locate the necessary documents required to complete this form . 
Furthermore , the previous accountant for the agency completed no 
trial balances for the seven montlls of 1996 in which she was 
employed with the company . This greatly hindered the completion of 
the year-end settlement statement on time . 

Because we had no trial balances for the year, the staff was forced 
to estimate and make projections that were ultimately incorrect. 
Projections were made to avoid potential delays in making owners 
monthly payments . In addition , the agency had to assign staff to 
this task that were unfamiliar with the HUD guidelines and 
procedures for completing the year-end settlement statement . 

Presently , all trial balances are completed and up to date . The 
agency accepts the auditors recommendation and is currently in the 
process of obtaining adequate supervision to ensure the completion 
and submission of this essential form on time . 
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N EW  O RLEAN S RED EV ELO PM EN T AU TH O IU TY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

For the Year Ended December 31 , 1996 

SECTIO N 8 

FINDING - II - 

Condition 

$-0- 

At December 31, 1996 NORA owes its funding source (the Department 
of Housing and Urban Development) approximately $897,000 in funds 
received in excess of its cash requirements for the Section 8 
Certificate and Moderate Rehabilitation program . 

Our review revealed that the HUD Form ~52663 and supporting 
docDment~ ~ubmit~ed were incorrect . In addition , there ~a~ no 
procedure in place to afford NORA  with a system to compare funds 
requisitioned to actual expenditures , such a system would have 
facilitated a timely review of the forecasted cash needs of NORA . 

Recommendat ion 

We recommend that the appropriate staff be trained in the accurate 
preparation of the HUD Form #52663. 

In addition , management should institute procedures to ensure the 
adequate management of cash . At a minimum , a forecasted cashflow 
statement should be utilized with a timely comparison of forecast 
to actual with appropriate adjustments made accordingly. 

Each month , the department of Housing and Urban Development 
allocates funds to NORA for Housing Assistant Payments , 
Administrative Fees, and Audit Fees . These funds are sent based 
the requisitions submitted to HUD by NORA . The excess $700,000.00 
received represents overpayments of funds by HUD for the 1995 and 
1996 fiscal years. The funds requisitioned for the 1996 fiscal 
year were submitted by the previous accountant for NORA . 
Therefore , the debt owed to HUD was inherited by NOHMA 's 
management . 



 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O IUTY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1996 

SECTIO N 8 

FINDING - II - , COI~I'INUED 

Management 's Resp_onse, Continued 

The actual amount owed to HUD by NORA was not brought to NORA 's 
attention until March 1997 when HUD completed its settlement 
review . At that time , HUD devised a plan to offset the amount of 
funds allocated to the Section 8 Certificate Program beginning in 
June 1997 . As of September ]997 , NORA owes Housing and Urban 
Development approximately $61,000.00. Moreover, as of December l, 
1997, NORA  will no longer be in debt to HUD for the 1995 and 1996 
fiscal year . 

NORA accepts the recommendation and is taking steps to correct this 
problem . To ensure that funds are aliocated properly in the 
future , NORA has worked with its auditors , Bruno & Tervalon , so 
that we are able to monitor the amount of payments received on a 
monthly basis. 
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N EW  O RLEAN S RED EV 1F~LO PM EN T A U TH O RITY  
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1996 

SECTIO N 8 

FINDING - IIl - UNTIMELY SUBM ISSION OF 
Hill3 F(~RN 50058 

Condition 

$~0- 

Our review and discussion with management revealed that NORA has 
not complied with the filing requirements of HUD Form 50058 (Family 
Report) as dictated by HUD. 

B~ commeDdatio~ 

Management should evaluate the above condition with an aim toward 
ensuring the timely and accurate transmission of the HUD Form 
50058 . 

M an a~ _m ent ' s R e sponse 

When either a Section 8 tenant is recertified or when a new tenant 
enters the program , the agency Js required to complete the HUD form 
50(958. This personal data application must be completed by a NORA 
caseworker and transmitted to HUD via computerized modem . 

Although HUD has been making these requests for several years , NORA 
simply did not have the technology or facilities to comply with 
these guidelines . When NOHMA began to manage the agency , computers 
were purchased and the staff was trained on the basic operations of 
computers in general. The appropriate HUD software was installed so 
that the agency could submit these forms in a timely fashion . 
Unfortunately , a virus appeared on the system and the software 
became useless. NORA  then had to hire a third ])arty agency to 
transmit the information from NORA to HUD , which is what we are 
doing presently . 

NORA accepts this recommendation and is currently establishing 
procedures to ensure the timely submission of the HUD Form 5008. 



 

N EW  O RLEA N S RED EV ELO PM EN T A UTH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1996 

A LL PP.__O_Q_~AM S 

FINDING - IV - UNT IMELY SUBM ISSION 
OF AUDIT R EPORT 

Condition 

$~0- 

NORA did not submit its December 31, 1996 audit report on a timely 
basis in accordance with Louisiana Revised Statute 24:513. The 
late submission was primarily due in part to a management change 
with NOHMA assuming the day to day management of the operations of 
NORA  as well as an inadequate transition and staff changes. 

~e__commenda~_~  

We recommend that the 
management to 
submission of 

e n su r e 
necessary action should be undertaken by 
and facilitate the timely completion and 

NORA 's annual report . 
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N EW  O RLEAN S RE D EV F.LO PM EN T A U TH O RITY 
SCHEDULE OF FINDINGS AND QUF.STIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1996 

ALL F_RO~_R. AM S 

FINDING - V - NO EXECUTED AGREEM ENT W ITH 

Condition 

$-0- 

Currently , NORA does not have executed depository agreements with 
all of its financial institutions. 

Recommendation 

We recommend that NORA execute HUD Form 51999 with all financial 
institutions with which it has banking relations to insure , at a 
minimum , the continuous collaterlization of all funds and 
compliance with the requirements of the HUD Form 51999. 

M~n~a~ment '~ Response 

It is required by HUD that each agency receiving federal dollars 
execute an agreement with all banks that will hold these funds. 
This agreement specifically states that should an agency become 
insolvent , HUD will be able to come in and seize all funds 
belonging to HUD . 

board to be signed by the Chairman . 
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N EW  O R LEA N S RED EVE LO PM EN T A U TH O RITY 
SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1996 

FINDING - V I - 

condition 

our review for compliance with the monthly cost report submission 
requirements to the city of New Orleans for the Blighted Properties 
and Housing Development Coordination and Production programs 
revealed the absence of a filed cost report for December 31, 1996 
(month selected for review). 

Recommendation 

M an ;aa em ent ' s R esp on se 

to the 
timely 

Prior to NOHMA managing NORA , no bank reconciliations or cost 
reports had been completed for 1996. This finding hindered NORA 's 
ability to complete all of the cost reports in a timely fashion . 
NORA is now in the process of obtaining adequate personnel, and is 
also implementing procedures to ensure the completion of these 
reports on time . 
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N EW  O RLEAN S RED EV F.LO PM EN T A U TH OIhITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31, 1996 

SECTIO N 8 

FINDING - V II - 

Condition 

$~q~0- 

We noted five (5) instances out: of ten (i0) files tested that the 
rent; reasonableness checklist wa.~ not completed . 

Recommendation 

We recommend that management institute the necessary procedures to 
insure that all rent reasonableness determinations are properly 
documented . 

M an ~i~ement t~ Resnonse 

Prior to NOHMA managing NORA , there was no supervision of 
inspections . Currently , NORA has a supervisor to ensure that all 
rent; reasonableness is done in a timely manner. 

NORA accepts tIlis recommendation and is now establishing procedures 
to ensure that all houses meet the minimum Housing Quality 
Standards. NoRA is implementing quality control measures to 
ensure the highest level of quality possible. Also , procedures are 
being establ J shed to ensure that all rent reasonableness 
determinations are documented and accurately completed . 



 

N EW  O RLEAN S RED EV ELO PM EN T AU TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1996 

FINDING - V III - 

gondition 

OITEST TONED COST 

Our review of the adjusted general ledger balances for the year 
ended December 31, 1996 revealed budget overruns primarily in 

professional services category . 

Reccmmendat ~.on 

We recommend that NORA review trends of controlled expenses, at a 
minimum on a quarterly basis , and propose the necessary revisions 

to the approved budget to account for any projected budget cost 
overruns , as applicable . 

Due to increased activity of the Blighted Properties Program , the 
need for legal services has also increased . Because of increased 
activity associated with expropriating blighted properties , NORA 
has spent more than anticipated . Currently , NORA is requesting 
additional funds from the City oi! New Orleans in order to increase 
the budget for professional services . 

NORA accepts and will institute the recommendation . 
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SECTION 8 

FINDING - IX -- 

condition 
NORA could not locate the Tenant and "HAP" registers to support 
disbursements made for January ]996 to all tenants and owners 
participating in the Certificate and Moderate Rehabilitation 

programs . 

~eQommendat~o___n_ 

All disbursements made must be properly supported and related 

documents maintained on file . 

NO}~  accepts the recommendation and will implement the suggestions 

made . 
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N EW  O RLEAN S RED EV ELO PM EN T A U TH O I~ TY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

For the Year Ended December 31 , 1996 

FINDING X -. PA YROLL AND RELATED FEDERAL 
AN D STAT E REPORTS 

C o~ i~tion 

$-_0- 

Our review of the payroll disbursement process and related Federal 
and State reporting requirements revealed the following : 

o Manual corrections to timecards are 
documentation and/or authorization; 

done without the proper 

o NORA could not locate selected payroll registers for 1996 
payroll; 

o No reconciliation undertaken between the subsidiary and 
general ledger for payroll cost ; 

o NORA  could not locate the Internal Revenue Service forms 94~ 
and W-3 or State L-3 (Louisiana Form) filed for the 1996 tax 
year . 

~ Qmmen~ation 

We recommend that all Federal and State reports be filed and 
retained . Also , payroll related changes should be properly 
documented . In addition , payroll registers should be retained to 
support all payroll disbursements and reconciled to the general 
ledger on a monthly basis . 

NO;~  purchased a new time clock to properly calculate each 
employees time on a weekly basis . Unfortunately , the time clock 
had a number of computerized problems. Management therefore 
instructed the employees to manually document the amount of hours 
worked to reflect the time that they were present and out of the 
office . The agency is still experiencing a few glitches with the 
time clock , but has appropriate staff to supervise all time 
recorded on each employee . 
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N EW  O RLEAN S RED EV ELOPM EN T A U TH O ITJTY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31, 1996 

FINDING X - PAYROLL AND RELATED FEDERAL 

~ /~ qement 's ResHp~ nse , Continued 

As stated previously , NORA experienced a very difficult transition 
in moving records to its new office . During this process , there 
were a number of changes in personnel and documents were misplaced . 
However , this problem has been resolved to ensure that all payroll 
ledgers and registers can be early located . NORA is also 
continuing to properly file all documents . 

NORA 's staff is still in the process of computerizing NORA 'S 
manually documented data . Our programmers will amend current 
procedures to include all data as required by HUD . 



 

N EW  O RLEAN S RED EV EI..OPM EN T A U TH OR ITY 
STATUS OF PR IOR YEARS ' REPORTABLE CONDIT IONS AND FINDINGS 

PR IOR YEAR 
!~INDING NO . DESCR_IPTION RESOLVED 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Timely recordation of 
reconciling items. 

Supervisory review of 
bank reconciliations 

Cancellation of 
~nvoices 

Segregation of duties 

Unsupported transaction 
of $18,000 

Accounting for Interfund 
Activities 

General Ledger Account 
Reconciliations 

Collaterilization of 
Deposits. 

Consolidating Accounting 
Functions 

Program Fiscal 
Year-end 

Computation of Interest 
Earned on Operating 
Reserve 

Resolution of 
Unidentified Accounts 

*Repeated Jn Current Year 

99 

X 

X 

X 

X 

IN 
UNRESOLV ED PROGR ES~ 

X 

X* 

X* 

X * 

X* 

X 



 

N EW  O RLEAN S RED EV ELO PM EN T A U TH O RITY 
STATUS OF PR IOR YEARS ' REPORTABLE CONDITIONS AN[) FINDINGS 

CONT INUED 

PR IOR YEAR 
FINDING NO . DE SCRI~PT!ON RESOLVED UNRI~SOLVED 

N/A 

N/A 

N/A 

I 

II 

III 

IV 

V 

V I 

Close-out " of Rehab 
Program 

Old Outstanding 
Receivables/Payables 

Completeness of HUD form 
52676 

HAP Payments after 
Expiration Date 

Rent Reasonableness 

Untimely Submission of 
Audit Report 

No on-going Drug 
Awareness 

No executed Agreement 
with Financial 
Institutions 

*Repeated in Current Year 

] 00 

X 

X 

X 

X 

X 

X 

x * 

X* 

IN 
PROGRE SS 

X * 



The following represents a status of the remaining outstanding 
findings included in the eiqht (8) findings noted during a 
management review conducted by HUD from November 12 through 17 , 
1992. Our review also revealed eight (8) observations. 

Based on our discussions with management , it is our understanding 
that all observations noted have been resolved or are in progress 

as of June 12 , 1997 . 

FINDING 
NUMBER 

II 

Ill: 

V III 

DE SCRIPTION }~ SQLVED. UNRESOLVED_ IN PROGRESS 

Maintenance of 
a waiting list 
as required by 
24CFR 882 .209 
and Handbook 
7420 .7 

Conduct Rent 
Reasonab leness 
Survey 

O u t s t a n d in g 
I n d e p e n d e n t 
Audit Recomm- 
dations 

(i) See current year audit finding. 
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N EW  O RLEAN S RED EV ELO PM EN T AU TH O RITY 
EXIT CONFERENCE 

December 31 , 1996 

The findings and recommendations mentioned were discussed at exit 
conferences held with management on October i , 1997 . 

Mr . Mtumishi St . Julien 

Mr . Rodney Lemon 

Ms. Lisa Mazique 

Managing Director 

Chief Financial officer 

Assistant Manager 

Mr . Alcide J . Tervalon , Jr ., CPA -- Partner 

Mr . Paul K . Andoh , Sr . CPA 
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Senior Manager 


