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INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

Board of Commissioners

New Orleans Redevelopment
Authority

Page 2

In accordance with Government Auditing Standards, we have also
issued a report dated June 12, 199297 on our consideration of NORA'’s

internal control structure and a report dated June 12, 1997 on its
compliance with laws and requlations.

This report 1s intended for the information of the Board of
Commissioners and management of New Orleans Redevelopment Authority
and 1ts regulatory agencies and should not be used for any other
purpose. However, this report is a matter of public record and its
distribution is not limited.
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NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS

NOTE 1 - Backaround and General Data:

The New Orleans Redevelopment Authority (NORA) exists
under the authority contained in Act No. 170, as amended,
as passed by the Louisiana Legislature in 1968. The
Authority was formulated as a program by the City of New
Orleans for the utilization of appropriate private and
public resources to eliminate and prevent the development
or spread of slums; to provide decent, safe and sanitary
dwellings for families of low income; to allow the
creation and organization of a community improvement
agency; to allow the rehabilitation, c¢learance and
redevelopment of slums and blighted areas in the City of
New Orleans 1n accordance with community improvement
plans or projects approved by the governing body of the
City of New Orleans; to define the duties, liabilities,
exemptions, authority and functions of such community
inprovement agency, including the acquisition of property
by negotiation, gift or expropriation, the disposition of
property by sale or lease, the issuance of bonds,
borrowing of money and giving of security therefore and
to allow bonds issued to be legal investments for banks
and fiduciaries; to provide for notice and hearing; to
authorize entering into agreements to secure Federal aid:
to authorize public bodies to furnish funds, services
facilities and property in aid of community improvement
projects and related activities hereunder; and to provide
that securities issued and properties while held by the
New Orleans Redevelopment Authority shall be exempt from
taxation.

On July 7, 1994, the Louisiana Legislature passed Act No.
65 which amended Act No. 170 that created the New Orleans
Redevelopment Authority. Act No. 65 effectively changed
the name of the Community Improvement Agency to New
Orleans Redevelopnment Authority. In addition, the Boarad
of Commissioners also adopted a resolution approving the
name change.
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NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCYAL STATEMENTS, CONTINUED

e

e —— -

1 - Background and General Data, Continued:

General

As of December 31, 1996, NORA was primarlly engaded 1n
the following programs:

O

Section 8 -~ Moderate Rehabilitation Program

o Blighted Property Removal Program

O

Q

Section 8 - Housing Assistance Payments Program
(SouthWood Patio Homes)

Section 8 ~ Housing Assistance Payments Program
(YMCA)

New Orleans Redevelopment Authority provides housing
assistance payments on behalf of eligible families
leasing safe, decent, and sanitary units from the
owners of the property. The housing units are
designed specifically for non-elderly families. NORA
has entered into a Housing Assistance Payment Contract
with HUD where HUD is to provide financial assistance
to NORA for the purpose of making the housing
assistance pavments.

The Housing Assistance Payment Contract (SouthWood
Patio Homes) was originally entered into between the
Housing Authority of New Orleans (HANO) and HUD in
March 1983; however, effective May 1992, HANO
transferred the administration of the contract to
NORA . The general purpose financial statements
reflect only the activities undertaken by NORA,
effective on the date of the transfer of the Southwood
rPatio Homes Contract.
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NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

Ba

— — i v

ckground and General Data, Continued:

General, Continued

A brief description of each program follows:

O

—— re— e T

Under this program, owner-investors of rental units
for low to moderate 1ncome citlizens, can receive
special assistance to bring multi-family units up to
city code standards and improve energy efficiency, if
these units are in disrepair. Through Annual
Contribution Contracts, the Section 8 Moderate
Rehabilitation Program provides funds from HUD for the
purpose of upgrading substandard units. Also, rents
for low to moderate income citizens are subsidized in
order to minimize displacement.

Under the provisions of HUD’s Section 8 program, a

certain percentage of all units to be upgraded must be
set aside for the elderly and handicapped.

Blighted Property Removal Prodram

The blighted property removal program is designed to
provide for the rehabilitation and/or demolition and
removal of buildings and other improvements whose
physical conditions render them detrimental to the
safety and welfare of the public at large, and whose
existence directly threatens the physical, social and
economic stability of the surrounding neighborhood
facilities and Jjeopardizes the well-being of the
entire community.

The program provides for technical assistance and/or
financial assistance for rehabilitation, as may be
avallable, to the existing property owner.

The program 1s administered by NORA under contract
with the City of New Orleans.
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NOTE

NOTE

NEW ORLEANS REDEVELOPMENT AUTHORITY

NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

pir -

1 - Backaround and General Data, Continued

2

General, Continued

0o Hougsing Assistance Payment Program - ScouthWood Patio

Under this program, NORA provides an oversight of the
administration of the activities of the owner in the
provision of rental units to eligible program
participants.

o Section 8 - Housinhg Assistance Payments (YMCA)

In 1995, NORA was awarded forty-five (45) additional
certificates by HUD for eligible participants in the
housing assistance payments program.

Summary of Significant Accounting Policies:

Financial Statement Presentation

Certain reclassifications have been made to the prior

year’s financial statements to conform to the current
vear‘’s presentation.

Reporting Entity

NORA exist under the Authority contained in Act No. 170
as amended, as passed by the louisiana Legislature in
1968 and subsequently amended by Act No. 65. NORA has
the power to sue and be sued, and make rules and
regulations for its own government consistent with the
laws of the State of Louisiana and the City of New
Orleans.

Basis of Presentation

The accounts of NORA are organized on the basis of funds
or account groups, each of which is considered a separate
accounting entity and 1s maintained for the purpose of
carrying on specific activities or attaining certain
objectives 1n accordance with special regulations,
restrictions or limitations. The operations of each fund
are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund
balance, revenues and expenditures.

11




NOTe

NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

2 -~ Summary of Significant Accounting Pelicies, Continued

Basis of Presentation, Continued
The accompanying financial statements have been prepared

in conformity with generally accepted accounting
principles as applied to governmental units,

Governmental Funds

Governmental funds are those through which most
governmental functions of NORA are financed. The
acquisition, use and balances o©0f NORA’s expendable
financial resources and the related liabilities are

accounted for through governmental funds. The
measurement focus is upon determination of changes 1n
financial ©position, rather than upon net 1incone

determination. The following are NORA‘’s governmental
funds:

General Fund - The general fund 1s the general operating
fund of NORA. It is used to account for all financial
resources except those required to be accounted for in
other funds.

Special Revenue Funds — Speclal revenue funds are used to
account for the proceeds of specific revenue sources that
are legally restricted to expenditures for specified
purposes.

Account Groups

Account groups are used to establish accounting control
and accountability for NORA’s general fixed assets and
outstanding obligations, respectively. They are self-
balancing group of accounts that are concerned only with
the measurement of financial position, not with the
measurement of results of operations. The following are
NORA’s account groups:

General Fixed Assets Account Group - This group of
accounts is established to account for fixed assets of
NORA (primary government only). The fixed assets of
governmnental funds are recorded as expenditures at the
time they are purchased or constructed, and the related
assets are capitalized or reported in the general fixed
assets account group.

12




NEW ORLEANS REDEVELOPMENT AUTHORITY

NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

NOTE 2 - Summary of Significant Accounting Policies, Continued

General Long-Term Obligations Account Group - This group
of accounts is established to account for long-term

obligations of NORA.

Basis of Accounting -~ All governmental funds are
accounted for wusing the modified accrual basis of
accounting. Their revenues are recognized when

susceptible to accrual (i.e., both measurable and
available). Available means currently due and expected
to be collected within the next twelve months. Revenues
not considered available are recorded as deferred
revenues. Expenditures are generally recognized under
the modified accrual basis of accounting when the related
fund liability is incurred, if measurable, except for
vacation and sick leave and claims and judgments which
are recognized when paid. Prepaid insurance and similar
items are not normally recorded as assets.

Investment earnings are recorded as earned since they are
measurable and available.

In applying the '"susceptible to accrual" concept to
intergovernmental revenues, the legal and contractual
requirements of the individual programs are used as
guidance. There are essentially two types of such
revenues. In one, nonies must be expended for the
specific purpose or project before any amounts will be
reimbursed to NORA; therefore, revenues are recoghized
based upon the exXpenditures recorded. In the other,
monies are virtually unrestricted as to purpose of

expenditure and are usually revocable only for failure to
conmply with prescribed compliance requirements. Such
revenues are recognized at the time of receipt or earlier
if the "susceptible to accrual" criteria are met.

Fund Accounting

The accounts of NORA are organized into three basic
funds. A description of these funds and the accounts
contained therein follows:

o General Fund - The General Fund is used to account for
all financial resources that are not reguired to be
accounted for in another fund. These funds are used
t.o pay the costs of certain expenditures that are not
budgeted for in other programs and/or funds.

13



NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

NOTE 2 - Sumnmary of Significant Accounting Policies, Continued:

o Special Revenue -~ _Annual Contribution Contracts Fund
- This fund is used to account for the activities of
the Section 8 Moderate Rehabilitation Program. Monies
are received from HUD related to housing assistance
payments and certain administrative costs incurred by
NORA in administering the HUD projects.

o Special Revenue - City of New Orleans - Division of
Housing and Neighborhood Development - These funds are
used to account for Community Development Block Grant
(CD) funds received from the City of New Orleans. CD
funds are provided under contracts between the City of
New Orleans and NORA for administrative costs, land

acqulisition and development expenditures, and blighted
property removal program cost.

Investments

Investments are recorded at cost.
Amounts Receivable

Amounts receivable are stated at net realizable value as
required by generally accepted accounting principles. It

is the practice of HNORA to expense uncollectible
receivables only upon approval by the Board of
Commissioners. At December 31, 1996, receivable written-
off is $12,691.

Land and Equipment

Land and equipment are recorded at cost. When assets
are retired or otherwise disposed of, any resulting gain
or loss 1s reflected in income for the period. In
addition, costs associated with certain property acquired
with CD funds received from the City of New Orleans are
reflected as program costs to the respective programs.
The property inventory is accounted for by the City of
New Orleans. Depreciation has not been provided on
general fixed assets.

14




NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

NOTE 2 - Summary of Significant Ac¢counting Policies, Continued:

Compensated Absences

NORA follows Louisiana Civil Service regulations for
accumulated annual and sick leave. Under those
regulations, employees may accumulate up to three hundred
hours of annual leave which may be received upon
termination or retirement.. Sick leave hours accumulate,
but the employee is not paid for them 1f not used by
his/her retirement or termination date.

The cost of current leave privileges computed in
accordance with GASB Codification Section €60, 1is
recognized as a current-year expenditure 1in the
governmental funds when leave is actually taken or when
enployees (or heirs) are paild for accrued leave upon
retirement or death. The cost of leave privileges not
reguiring current resources is recorded in the Jgeneral
long-term obligations account group.

Budgetary Data

NORA does not formally adopt or utilize a budget for its
General Fund. Budgetary data for its Special Revenue
Funds are submitted and approved annually by the

applicable funding sources of NORA.

Because the budgets in the Special Revenue Funds are
prepared on a modified accrual basis, no differences in
budget basis and GAAP basis occur for those funds.

Total Columns on Combihed Statements

The total columns on the c¢ombined statements are
captioned "Memorandum Only" to indicate that they are
presented only to facilitate financial analysis. Such
data is not comparable to a consolidation. Interfund

eliminations have not been made in the aggregation of
this data.

Comparative total data for the prior year has been
presented in the accompanying combined financial
statements to provide an understanding of changes 1n
NORA’s combined financial position and operations.
However, comparative data (i.e., presentation of prior
vear totals for each fund source) have not been presented
in each of the statements, since their inclusion would
make the statements unduly complex and difficult to read.

15
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NOTE

NOTE

NEW ORLEANS REDEVELOPMENT AUTHORITY

NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

-

3 - Amounts Receivable, Continued:

4

Amounts receivable at December 31, 19926 includes $30,997
due from previous owners who participated in the Housing
Assistance Progran.

The amount 1is a part of the result of an Inspector
General (IG) audit finding. However, subsequent to the
audit, NORA has provided additional documents to
substantiate a larger amount of the rehabilitation cost
originally disallowed.

In addition, NORA appealed the rent calculations as per
the IG’s report. Subsequent to the appeal, an adjustment
by the IG has reduced substantially the disallowed cost.
The amount due from previous owners 1in the progranm,
represents what the IG determined to be overpayments.

Cash and Temporary Cash Investments:

At December 31, 1996, NORA’s cash balances totaled
$1,036,492,

These deposits and financial instruments are stated at
cost, which approximates market.

Under state laws, these deposits must be secured by
federal deposit insurance or the pledge of securities
owned by the fiscal agent bank. The market value of such
pledged securities and federal deposit insurance must
egqual or exceed the amount on deposit with the fiscal
agent. These securities are held by the fiscal agent
bank in the name of NORA.

At Decenber 31, 1996, the carrying amount of NORA'’s
deposits was $1,036,492 and the cumulative bank balance
was $1,087,362. The bank balances are covered by federal
depository insurance and collateral held by the pledging
institutions’ agent in NORA’s name.
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NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

NOT'E &5 - Land and Eguipment:

As of December 31, 1995 and 1996, land and eguipment
consisted of the following:

Balance Balance
December 31, December 31,
1995 Additions Retirement 1996
Land $42,217 < -0~ $—-0- $42,217
Equlpment 21,868 12,158 -0- 34,026
Total $64,085 $12,158 $—0- $76,243

NOTE 6 - Reserved Fund Balance:

The reserved fund balance represents residual funds from
the completed Projects A-2 and R-15. The fund primarily
consists of deposits on land for Proiject A-2; retainage
for contract work; relocation funds and annual leave
accrued for employees under the Comprehensive Employment
Training Act. At December 31, 1996, no final
determination has been made regarding the disposition of
the funds. Also, see Note 9.

NOTE 7 - Due To/From Other Funds:

As of December 31, 1996, interfund receivables and
payables that resulted from various interfund
transactions were as follows:

Due from Due to
Qther Funds Qther Funds
General Fund $ 445,338 S 259,339
HUD Annual Contribution
and Contracts Fund 1,233,779 1,288,728
Blighted Properties/
2dministrative
Fund 49,025 167,253
Community Development
Rehabilitation
Program Fund 193,800 159,217
LLand Acguisition and
Development Funds 20,245 67,650
Total $1,942,187 $1,942,187
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NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

NOTE 8 - Grants Receivable:

The City of New Orleanss which provides the funding for
NORA’s Blighted Properties Program (cost reimbursement
program) in a communication to NORA disallowed $5,130 in
cost for overtime pay and other services.

In addition, the City has also disallowed reimbursement
for cost incurred for overrun budgeted 1line itemn
categories. (see Exhibit F-1). The arrangement with the
City requires prior approval to exceed any budget line
1tem.

It is our understanding through discussion with
management that the disallowed cost will be absorbed by
anticipated funding in 1997. Accordingly, a receivable
has been established to accommodate the amount.

In addition, the City of New Orleans has also 1indicated
that as NORA did not properly procure the management
services currently performed by New Orleans Home Mortgage
Authority, the 1997 management fees would be disallowed.

NOTE 9 - Restricted Cash - Land Acquilsition
and Development Funds :

The Board of Commissioners of NORA, restricted the use
of cash proceeds received from the sale o©of property
accounted for in the Housing Development Coordination and
Production Fund. The usse of the funds is limited to the
purchase of additional properties to be sold to qualified
purchasers. At December 31, 1996 the amount of cash
restricted was $162,462. Also, see Note 6.

NOTE 10 - Related Party l.eases:

NORA leacses certain facllities of the New Orleans Home
Mortgage Authority under an operating lease agreement.




NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

NOTE 10 - Related Party Leases, Continued:

Rental expense for the year ended December 31, 1996 under
this lease was $12,000.

The Executive Director of the New Orleans Home Mortgage
Authority currently also serves as the Managing Director
of NORA.

NOTE 11 - Management Contract:

In an agreement dated January 16, 1996 the Board of
Commissioners of NORA engaged the New Orleans Honme
Mortgage Authority (NOHMA) to manage all of the NORA
functions and responsibilities, including 1its programs,
personnel and finances beginning January 17, 1996. In
consideration for those services rendered NORA will pay
NOHMA an annual management fee of $50,000. In addition
to the fee, NOHMA may charge NORA for actual budgeted
expenses related to the administration and management of
NORA’s programs and finances.

Additionally, 1in an agreement dated May 1, 1996 the
Division of Housing and Neighborhood Development (DHND)
and NORA agreed to grant code enforcement powers and

authority to the housing inspectors employed by NORA
which are possessed under law by the DHNID.

NOTE 12 - Retirement System:

NORA participates in a qualified defined benefit pension
and retirement plan under Section 401(a) of the Internal
Revenue Code operated by the Loulsiana State Employees’
Retirement System (LASERS). Membership in LASERS is
mandatory for all State employees whose agency 1s a
LASERS participant except those excluded by law.

LASERS is a public trust fund created by Act of Louisiana
Legislature in 1946 to provide retirement allowances and

other benefits to State officers and employees and their
beneficiaries.




NEW ORLEANS REDEVELOPMENT AUTHORITY
NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED

NOTE 12 - Retirement System, Continued:

Funding for the system comes from these sources;
employee’s contribution which, 1is currently 7.5% of
earned compensation, employers contribution which 1is
currently 12.10%, and earnings from investments. For the
vear ended December 31, 1996, NORA’s pension cost was
$28,740.

NOTE 13 - Risk Management

NORA 1s exposed to various risks of loss related to
torts, theft of, damage to and destruction of assets for
which NORA carries commercial insurance. Liabilities are
reported when it is probable that a loss has occurred and
the amount of the loss can be reasonably estimated.

NOTE 14 - Deficit:

The Annual Contributions Contract has a deficit at
December 31, 1996 of $19,943. It is management’s intent
to develop a plan of action to address the deficit
through improvement in the number of leased-up units and
cost containment.

NOTE 15 - Interest EXpense:

The interest expense represent an assessment by HUD for
funds requisitioned in excess of NORA’s needs.
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Bruno CERTIFIED PUBLIC ACCOUNTANTS
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MICHAEL B. BRUNQ. CPA
ALCIDE J. TERVALON, JH.. CPA
WALDO ) MORET, JR, CPA -

INDEPENDENT AUDITORS’ REPORT ON SUPPLEMENTARY INFORMATION

Board of Commigsioners

New Orleans Redevelopment
Authority

New Orleans, Louisiana 70130

Our report on our audit of the general purpose financial statements |
of New Orleans Redevelopment Authority (NORA) appears on page 1.
That audit was conducted for the purpose of forming an opinion on
the general purpose financial statements taken as a whole.

The supplementary information(Exhibits)-which are prepared 1in
accordance with generally accepted accounting principles, has been
subjected to the procedures applied in the audit of the general
purpose financial statements and, in our opinion, is fairly stated
in all material respects in relation to the general purpose
financial statements taken as a whole. |

The supplementary information (Schedules-HUD basis) which are
prepared on a comprehensive Basis of Accounting other than
generally accepted accounting principles, has been subjected to the

procedures applied in the audit of the general purpose financial
statements and, in our opinion, except for differences in fund
accounting, facilities acquisition and/or construction, prior year
adjustment and receipt of federal funds presentation in accordance ;
with HUD prescribed practices, is fairly stated in all material '
respects in relation to the general purpose financial statements

taken as a whole.

ﬂWﬁ/‘ <

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

June 12, 1997

[ O A L N Lk T o

650 S. PIERCE ST./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8246
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SUPPLEMENTARY INFORMATION -- EXHIBITS




EXHIBIT A

NEW ORLEANS REDEVELOPMENT AUTHORITY

GENERAL FUND
COMBINING BALANCE SHEET
DECEMBER 31, 1996
(WITH COMPARATIVE TOTALS FOR 1995)

Totals
General Revolving {Memorandum Only)
Fung _ Fund 1996 1995
ASSETS
Cash and temporary

cash investments S -0~ $201,654 $201,654 S 84,872
Amounts receivable -0~ 110,687 110,687 159,903
Advance 40,000 d $ B 40,000 40,000
Due from other funds 52,372 392,966 445,338 374,681

Total assets $92,372 $705,307 $797,679 $659,45¢
LIABILITIES AND FUND CE
amounts pavyable S -0~ S 22,592 S 22,592 187,677
Advances--

City of New Orleans 9,783 244,652 254,435 68,281
Due to other funds 29,438 229,901 259,339 142,185
Due to City of

New Orleans -0~ 208,162 208,162 208,162

Total liabilities $39,221  $705,307 $744,528  $606,305
Fund balances
Unreserved S40,441 S -0- S 40,441 S 40,441
Reserved 12,710 ~0= 2,710 12,710
Total fund balances 53,151 . —0- 93,151 953,151
Total liabilities and
fund balances $92,372  $705,307 $297,679  $£59,45¢

See Independent Auditors’ Report on Supplementary Information.
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XHIBIT B

NEW ORLEANS REDEVELOPMENT AUTHORITY

GENERAL FUND -
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND
CHANGES IN FUND BALANCE
FOR THE YEAR ENDED DECEMBER 31, 1996
(WITH COMPARATIVE TOTALS FOR 1995)

Totals
General Revolving (Memorandum Only)
Fund . Fund 1996 1995
Operating Revenue
Total revenue S -0~ $ -0~ $___—0- S -0-
Expenditures
Total expenditures =0 —0- e =0= el Oy
Excess (deficiency) of
revenue over expenditures -0- ~0- —-Q- -1~
Fund balance, beginning
of year 53,151 —~0- 53,151 53,1¢%1
Fund balance, end of year $53,151 $__ -0~ 653,151 S_53,151

See Independent Auditors’ Report on Supplementary Information.
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EXHIBIT C

NEW ORLEANS REDEVELOPMENT AUTHORITY

GENERAL ¥UND
STATEMENT OF REVENUES, EXPENDITURES
AND
CHANGES IN FUND BALANCE--
BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 1996

Variance
Favorable

Budget Actual (Unfavorable)

Qperxating Revenues

Grants and subsidies S ~0- S —-0- S -0~
Interest on investments ~-0- -Q- -0-
Other =0~ -~ ~0-
Total revenues oo =0~ ~0- -Q-
Expenditures
Salaries and employee
benefits -0~ ~0- -0-
Occupancy -0~ ~-0- ~-0-
Repairs and maintenance -0~ -0~ -0~
Contractual services -0= ~-0- -0~
Equipment and supplies -0~ ~Q~- -0-
Housing assistance payments ~0- -0- -0-
Convention and travel -0~ -0~ -0~
Postage -0- -0~ -0~
Other expenditures e =0~ ~Q- ot Y o
Total expenditures el ¢ o ol & Lo uad ¢ 1o

Excess (deficiency) of revenues

over expenditures -Q- ~-0- -0~
Fund balance, beginning

off year 23,151 23,151 -0~
Fund balance, end of year $53,151  $53,151 S  -0-

See Independent Auditors’ Report and Supplemental Information.
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EXHIBIT F-]
NEW ORLEANS REDEVELOPMENT AUTHORITY
BLIGHTED PROPERTIES ADMINISTRATIVE FUND
STATEMENT OF REVENUES, EXPENDITURES
AND
CHANGES IN FUND BALANCE (DEFICIT) /EQUITY
BUDGET AND ACTUAIL
FOR THE YEAR ENDED DECEMBER 31, 1996
Variance
Favorable
Budget Actual  (Unfavorable)
Operating Revenue
Grants $323,076 $304,871 $(18,205)
Other income -0~ 27,283 27,283
Interest income _ -()— 34 34
Total revenue 323,076 332,188 9,112
Expenditures
Salaries and
employee benefits 130,128 129,536 592
Occupancy 15,677 13,584 2,093
Repalrs and
maintenance 566 270 296
Contractual services 161,117 169,549 (8,432)
Equipment and supplies 10,467 14,883 (4,416
Convention and travel 1,753 2,250 (497)
Telephone and postage 1,057 1,751 206
Other expenditures 1,411 365 1,046
Total expenditures 323,076 332,188 (9,112)
Excess (deficit) of
revenue over
expenditures -0~ -0~ -0~
Fund balance (deficit)/
equity, beginning of
year - Q- ~0- -Q-
Fund balance (deficit)/
equlity, end of year S____ -0~ S -0= S -0-

See Independent Auditors’ Report on Supplementary Information.
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EXHIBITFE-2
NEW ORLEANS REDEVELOPMENT AUTHORITY
HOUSING DEVELOPMENT COORDINATION AND PRODUCTION FUND
STATEMENT OF REVENUES, EXPENDITURES
AND
CHANGES IN FUND BALANCE (DEFICIT)/EQUITY
BUDGET AND ACTUAL--
FOR THE YEAR ENDED DECEMBER 31, 1996
Variance
Favorable
Budget Actual {Unfavorable)
Operating Revenue
Grant S 6,000 S 6,000 S -0-
Interest on investments N () — 6,429 6,429
Total revenues __ 6,000 12,429 6,429
Expenditures
Contractual services 6,000 6,822 822
Other expenditures Q- 216 {216)
Total expenditures 6,000 7,038 1,038)
Excess of revenues
over expenditures -0~ 5,391 5,391
Fund balance (deficit)/
equity, beginning
of year 176,294 176,294 ~0-
Fund balance (deficit)/
equity, end of vyear $176,294 $181,685 $__5,391

See Independent Auditors’ Report on Supplementary Information.
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LEXHIBIT E-3

NEW ORLEANS REDEVELOPMENT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES
AND
CHANGES IN FUND BALANCE (DEFICIT)/EQUITY
BUDGET AND ACTUAL~~-FW-2201-~PROJECT LA 48-0060~001
FOR THE YEAR ENDED DECEMBER 31, 1996

Variance
Favorable
Budget Actual {Unfavorable)
Operating Revenue
Grants and subsidies $926,987 $818,848 $(108,139)
Interest on investments ] ~Q= 1,011 1,011
Total revenues 926,987 - 819,859 (107,128)
Expenditures
Salaries and
employee benefits 22,715 -0~ 22,715
Contractual services 1,500 -0~ 1,500
Housing assistance
payments 902,772 797,144 105,628
Other expenditures _ ot O o 241 (241)
Total expenditures 926,987 797,385 129,602
Excess of revenues over
expenditures -0 - 22,474 22,474
Fund balance (deficit)/
equity, beginning of
yvear _ 16,540 21,051 4,511
Fund balance (deficit)/
equity, end of year $_16,540 $_43,525 $___ 26,985

See Independent Auditors’ Report on Supplementary Information.
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EXHIBITF-4

NEW ORLEANS REDEVELOPMENT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES

AND

CHANGES IN FUND BALANCE (DEFICIT)/EQUITY
BUDGET AND ACTUAL--FW-2147--PROJECT LA 48-K218-001

FOR THE YEAR ENDED DECEMBER 31, 1996
Variance
Favorable
Budget Actual (Unfavorable)
Operating Revenue
Grants and subsidies S 752,197 S 623,293 $(128,904)
Interest on investments _—0- 7,206 7,206
Total revenues 192,197 630,499 121,698)
Expendlitures
Salaries and
enmployee benefits 65,929 45,110 20,819
Qccupancy Q- 309 (309)
Repairs and maintenance -Q- 91 (91)
Contractual services 2,400 6,222 (3,822)
Equipment and supplies -0- 4,906 (4,906)
Housing assistance
payment 683,868 565,698 118,170
Fostage -0~ 788 (788)
Interest expense -0~ 3,505 (3,505)
Bad debts -0~ 4,257 (4,257)
General =0~ 1,311 (1,311)
Total expenditures _ 752,197 631,742 120,455
Deficit of revenues
over expenditures -0~ (1,243) (1,243)
Fund balance (deficit)/
equity, beginning of
Year (103,970) (97,815) 6,155
Fund balance (deficit)/
equity, end of year $(103,970) $_(99,058) 4,912
See Independent Auditors’ Report on Supplementary Information.
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EXHIBITE-5

NEW ORLEANS REDEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES
AND
CHANGES 1IN FUND BALANCE (DEFICIT)/EQUITY
BUDGET AND ACTUAL~-FW-2147--PROJECT LA 48-K218-002
FOR THE YEAR ENDED DECEMBER 31, 1996

vVariance
Favorable
Budget Actual (Unfavorable)

Operating Revenue

Grants and subsidies $787,782 $584,600 $(203,182)

Interest on investments . -0~ 12,710 12,710

Total revenues 187,782 597,310 {(190,472)

Expenditures

Salaries and

employee benefits 69,026 47,190 21,836

Occupancy -0- 3,121 (3,121)

Repairs and maintenance -0 - 95 (95)

Contractual services 2,500 6,482 (3,982)

Equipment and supplies - Q~ 2,153 (2,153)

Housing assistance

payments 716,256 533,612 182,644

Convention and travel -0- 759 (759)

Postage - - 809 (809)

Interest expense ()= 9,671 (9,671)

Bad debt -0~ 2,628 (2,628)

General ) -0 745 (745)

Total expenditures 787,782 607,265 180,517

Deficit of revenues over

expendiltures - - (9,955) (9,955)
Fund balance (deficit)/

equity, beginning of

year {32,305) {28,416) 3,889
Fund balance (deficit)/

equity, end of year $(32,305) $(38,371) $.—(6,066)

See Independent Auditors’ Report on Supplementary Information.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES

CHANGES IN FUND BALANCE(DEFICIT)/EQUITY

AND

E

HIBIT k-

BUDGET AND ACTUAL--FW-2147--PROJECT LA 48-K218-005

FOR THE YEAR ENDED DECEMBER 31, 1996
varliance
Favorable
Budget Actual (Unfavorable)
Operating Revenue
Grants and subsidiles $S715,448 $613,259 S(102,189)
Interest on investments - ~Q= 5,250 5,250
Total revenues 715,448 618,509 S _(96,939)
Expenditures
Salarlies and
employee benefits 44,248 28,464 15,784
Occupancy “~0- 1,873 (1,873)
Repalrs and malntenance -0~ 57 (567)
Contractual services 1,600 5,547 (3,947)
Eguipment and supplies -0~ 1,406 (1,406)
Housing assistance
payments 669,600 h76,822 92,778
Convention and travel ~0- 455 (455)
Postage ~Q0- 505 (505)
Interest expense ~0- 3,106 (3,106)
Bad debt ~0= 3,624 (3,624)
General ~Q= 429 {429)
Total expenditures 715,448 622,288 93,160
Deficit of revenues over
expenditures ~0- (3,779) (3,779)
Fund balance (deficit)/
equity, beginning of
year {11,991) (3,504) 3,487
Fund balance (deficit)/
equity, end of vear $(11,991) S (7,283) 4,708

See Independent Auditors’

Report. on Supplementary Information.
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EXHIBIT E-7

NEW ORLEANS REDEVELOPMENT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES
AND
CHANGES IN FUND BALANCE (DEFICIT)/EQUITY
BUDGET AND ACTUAL---FW-2147--PROJECT LA 48-K218-006
FOR THE YEAR ENDED DECEMBER 31, 1996

Variance
Favorable
Budget Actual {Unfavorable)
Operating Revenue
Grants and subsidies $1,559,239 $1,353,641 $(205,598)
Interest on investments B __=0= 10,009 10,009
Total revenues 1,059,239 1,363,650 (195,598)
Expenditures
Salaries and
employee benefits 97,787 67,659 30,128
Occupancy -0- 4,495 (4,495)
Repalrs and maintenance -0~ 137 (137)
Contractual services 3,500 7,559 (4,059)
Equipment and supplies -0~ 3,570 (3,570)
Housing assistance
payments 1,457,952 1,263,683 194,269
Convention and travel e 1,093 (1,093)
Postage —0- 1,183 (1,183)
Insurance expense -0- 5,987 (5,987)
Bad debt -0~ 3,389 (3,389)
General =0~ 533 (533)
Total expenditures 1,559,239 1,359,288 199,951
Excess of revenues over
expenditures ~-0- 4,362 5,489
Fund balance (deficit)/
equity, beginning of
year 14,871 20,844 5,973
Fund balance (deficit)/
equity, end of year $__. 14,871 S$S___ 25,206 $__ 11,462

See Independent Auditors’ Report on Supplementary Information.
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NEW ORLEANS REDEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES

CHANGES IN FUND BALANCE (DEFICIT)/EQUITY

AND

EXHIBIT F-8

BUDGET AND ACTUAL~-FW-2296E--~PROJECT LA 48-E218-001

Operating Revenue

Expenditures
Salaries and

payments

expenditures

year

FOR THE YEAR ENDED DECEMBER 31, 1996
variance
Favorable
Budget Actual {Unfavorable)
Grants and subsidies $166,750 $132,321 S(34,429)
Interest on investments ] =Q=- 1,167 1,167
Total revenue 166,750 133,488 (33,262)
enployee benefits 21,610 -0~ 21,610
Contractual services 1,500 -0- 1,500
Housing assistance
143,640 114,434 29,206
Interest expense _ -0 1,167 (1,167)
Total expenditures 166,750 115,601 51,14
Excess of revenue over
-0 17,887 17,887
Fund balance (deficit)/
ejquity, beginning of
) -0~ 3,592 3,592
Fund balance (deficit)/
ejquity, end of vear S ______-0- $_21,479 S_21,479

See Independent Auditors’ Report on Supplementary Information.
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EXHIBIT G

NEW ORLEANS REDEVELOPMENT AUTHORITY
GENERAL FIXED ASSETS ACCOUNT GROUP
SCHEDULE OF GENERAL FIXED ASSETS

DECEMBER 31, 1996
(WITH COMPARATIVE TOTALS FOR 1995)

19296 1995
ASSETS
Land $42,217 $42,217
Equipment 34,026 21,868
Total assets $76 3 $64,085
FUND EQUITY
Investment 1n general fixed assets-
special revenue funds:
~— Housing Development Coordination
and Production Fund $42,217 $42,217
-— FW2147 1A 48-K218-001 1,815 975
-— FW2147 LA 48-K218-002 13,297 12,422
~— FW2147 1.A 47-K218-005 525 -0-
-- FW2147 LA 48-K218-006 9,731 8,471
i -—- Blighted Properties
Administrative Program 8,658 -Q-
i
Total fund equity $76,243 $64,085

See Independent Auditors’ Report on Supplementary Information.
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EXHIBIT H

S ————_— .

NEW ORLEANS REDEVELOPMENT AUTHORITY

GENERAL LONG-TERM OBLIGATIONS
DECEMBER 31, 1996
(WITH COMPARATIVE TOTALS FOR 1995)

1996 1995
ASSETS
Amounts to be provided for
retirement of obligations $18,091 $32,569
Total assets $18,091 $32,569
LIABILITIES
Compensated absences payable $18,091 $32,569
Total 1liabilities 18,091 32,569
Total liabilities and
fund balance $18,091 $32,569

See Independent Auditors’ Report on Supplementary Information.
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SUPPLEMENTARY INFORMATION--SCHEDULES
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SCHIEDULE V.

NEW ORLEANS REDEVELOPMENT AUTHORITY

COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND
PROJECT ACCOUNT--OPERATING RESERVE CHANGES-~HUD BASIS

ANNUAL CONTRIBUTION CONTRACT FW-2147

Proiject LA 48-~K218-001

Tl

Maximum Contribution Available
Maximum annual contribution authorized

Maximum contribution for period
project account balance at the beginning of
the fiscal vyear

Total annual contribution availlable

Annual Contribution Required
administrative fee
Housing assistance payments
Independent public accountant’s audit cost
Project receipts other than annual contribution

Total annual contribution reguired

Proiject Account Change
Provision for project account

annual Contribution Earned
Lescser of contribution avallable or
contribution reguired

Operating Reserve Change
Operating income
Annual contribution earned

Total operating receipts
Operating expenditures

Total expenditures

Net operating receipts

Residual receipt (deficit) carryover

December 31, 1996

$_ 555,502

S 555,502

2,242,760

$2,798,262

$ 62,020
565,698
2,781
(7,206)

$_. 623,293

- ————

$S__ 623,293

S 7,20¢
623,295

630,499

see Independent Auditors’ Report on supplementary Information.
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SCHEDULE Vi

NEW ORLEANS REDEVELOPMENT AUTHORITY

COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND
PROJECT ACCOUNT-—-OPERATING RESERVE CHANGES-HUD BASIS

ANNUAL CONTRIBUTION CONTRACT FW=2147
Project LA 48-K218-002

Maximum Contribution Available

Maximum annual contribution authorized S .~ 0-
Maximum contribution for period S ~-0-
Project account balance at the beginning of

the fiscal year 2,412,956

Total annual contribution availlable 62,412,956

Annual Contribution Required

Adninistrative fee S 60,801
Independent public accountant’s audit cost 2,897
Housing assistance payments 533,612
Project receipts other than annual contribution _ (12.710)
Total annual contribution required $...584,600

Project Account Change
Provision for project account $_ 584,600

Annual Contribution Earned
Lesser of contribution available or
contribution regquired S 584,600

Operating Reserve Change

Operating ilncone S 12,710
annual contribution earned 585,158
Total operating receipts 597,310
Operating expenditures 604,637
Total expenditures 594,966
Net operating receipts (7,327)
Residual receipt (deficit) carryover S (35,744)

see Independent Auditors’ Report on supplementary Information.
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SCHEDULE V!l

NEW ORLEANS REDEVELOPMENT AUTHORITY

COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND
PROJECT ACCOUNT-—-OPERATING "RESERVE CHANGES-HUD BASIS

ANNUAL CONTRIBUTION CONTRACT FW-2147
Project LA 48-K218-005

— e — ——

Decembexr 31, 19396

Maximum Contribution Available

Maximum annual contribution authorized $ 669,600
Maximum contribution for period $ 669,600
Project account balance at the beginning of

the fiscal year 1.545.634

Total annual contribution availlable $2,215,234
Annual Contribution Reguired

Adninistrative fee S 39,049

Housing assistance payments 576,822

Independent public accountant’s audit cost 1,738

Project receipts other than annual contribution (5,250)

Total annual contribution reguired S_ _614,25%

Project Account Change
provision for project account S 56,341

Annual Contribution Earned
rTesser of contribution available or
contribution reguired S__ 613,259

Operating Reserve Chande

Operating income S 5,250
Annual contribution earned 613,259
Total operating receipts 618,509
Operating expenditures 618,664
Total expenditures 618,664
Net operating deficit (155)
Residual receipt (deficit) carryover S (3,349)

see Independent Auditors’ Report on Supplementary Information.
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SCHEDULE V1l

NEW ORLEANS REDEVELOPMENT AUTHORITY

COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND
PROJECT ACCOUNT--OPERATING RESERVE CHANGES-HUD BASIS

i ey — —

ANNUAL CONTRIBUTION CONTRACT FW—2147

Project LA 48-K218-006

Maximum contribution Available
Maximum annual contribution authorized

Maximum contribution for period
Project account balance at the beginning of
the fiscal year

Total annual contribution avalilable

aAnnual Contribution Required
Independent public accountant’s audit costs
Housing assistance payments
aAdministrative fee

Project receipts other than annual contribution

Total annual contribution required

Proiect aAccount Change
Provision for project account

Annugl Contribution Earned
lesser of contribution available or
contribution reguired

Operating Reserve Chande
Annual contribution earned
Operating 1lncome
Total operating receipts
Operating expenditures
Total expenditures

Net operating recelpts

Provision for (reduction of) operating
reserve

see Independent Auditors’ Report on Suppleme
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Decembery 31, 1926

$1,554,960

$1,554,960

5,766,136

$7.321,026

& 4,172
1,263,683
95,795
(10,009)

$1,353,641

$1,353.641

$1,353,641
10,009

1,363,650

1,355,899

1,355,899

7,751

$__.{7,751)

ntary Information.




SCHEDULE IX

NEW ORLEANS REDEVELOPMENT AUTHORITY

COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND
PROJECT ACCOUNT-—OPERATING RESERVE CHANGES-HUD BASIS

ANNUAL CONTRIBUTION CONTRACT Fiw-2201
Project LA 48-0060-001

Ag— -

December 31,

Maximum Contribution Available
Maximum annual contribution authorized

Maximum contribution for period
Prcject account balance at the beginning of
the fiscal vyear

Total annual contribution available

Annual Contribution Required
Housing assistance payments
Adninistrative fee

Project receipts other than annual contribution

Total annual contribution required

Project Account Change
Provision for project account, net

Annual Contribution Earned
Lesser of contribution available or
contribution required

Operating Reserve Chande
Annual contribution earned
Operating income
Total operating receipts
Operating expenditures
Total expenditures

Net operating receipts

provision for (reduction of) operating
resexrve

1906

$._818,848

¢ 818,848
1,011

819,859

797,385

797,385

22,474

S (22,474)

See Independent Auditors’ Report on supplementary Information.
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SCHEDULE X

NEW ORLEANS REDEVELOPMENT AUTHORITY

COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND

BBDJECT_AQCOQHT——QPERAILHQ"RESEEVE CHANGES-HUD BASIS

ANNUAL CONTRIBUTION CONTRACT FW-2296E
Project LA 48-E218-001

e e

December 31, 1996

Maximum Contribution Available

Maximum ahnual contribution authorized S 473,139
Maximum contribution for period S 473,139
Project account balance at the beginning of
the fiscal year 62,899
rotal annual contribution available S 536,038
aAnnual Contribution Reguired
Housing assistance payments S 114,434
Administrative fee 19,054
Project receipts other than annual contribution (1,167)
Total anhual contribution required $_ 132,321
Proiject Account Change
Provision for project account $___ 340,818
annual Contribution Earned
Lesser of contribution available or
contribution required S 132,321
Operating Reserxrve Chande
Annual contribution earned S 132,321
Operating income 1,167
Total operating receipts 133,488
Operating expenditures 115,601
Total expenditures 115,601
Net operating receipts 17,887
provision for (reduction of) operating
resexrve (17,887)
Residual receipt (deficit) carryover S__ I

See Independent Auditors’ Report on Supplementary Information.
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Brano CERTIFIED PUBLIC ACCOUNTANTS
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r

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL STRUCTURE
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners |

New Orleans Redevelopment |
Authority

New Orleans, Louisiana 71030

We have audited the general purpose financial statements of the New
Orleans Redevelopment Authority (NORA) as of and for the year ended

December 31, 1996, and have 1ssued our report thereon dated June
12, 1997.

We conducted our audit 1in accordance with generally accepted
auditing standards and Government Auditing Standards, issued by the
Comptroller General of the United States and the provisions of OMB
Circular A-128 2audits of State and ILocal Governments. Those
standards and provisions regquire that we plan and perform the audit
to obtain reasonable assurance about whether the general purpose
financial statements are free of material misstatement.

The management of NORA 1s responsible for establishing and
maintaining an internal control structure. In fulfilling this
responsibility, estimates and judgments by management are reguired
to assess the expected benefits and related costs of 1internal
control structure policies and procedures. The objectives of an
internal control structure are to provide management with
reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management’s
authorization and recorded properly to permit the preparation of
the general purpose financial statements 1n accordance with
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INDEPENDENT AUDITORS’ REPORT ON INTERNAIL CONTROIL STRUCTURE
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

( CONTINUED)
general accepted accounting principles. Because of 1nherent
limitations in any internal control structure, errors, or

irregularities may nevertheless occur and not be detected. Also,
projection of any evaluation of the structure to future perilods is
subject to the risk that procedures may become inadequate because
of changes in conditions or that the effectiveness of the design
and operation of policies and procedures may deteriorate.

In planning and performing our audit of the general purpose
financial statements of NORA as of and for the year ended
December 31, 1996, we considered its internal control structure 1n
order to determine our auditing procedures for the purpose of
expressing our opinion on the general purpose financial statements
and not to provide assurance on the internal control structure.
Accordingly, we do not express such an opinioh.

We noted certain matters involving the internal control structure
and its operation that we consider to be reportable conditions
under standards established by the American Institute of Certified
Public Accountants. Reportable conditions involve matters coming
to our attention relating to significant deficiencies in the design
or operation of the internal control structure that, in our
judgment, could adversely affect the entity’s ability to record,
process, summarize, and report financial data consistent with the
assertions of management in the general purpose financial
statements. (See Schedule of Reportable Conditions).

A material weakness 1s a reportable condition in which the design
or operation of the specific 1internal control structure element
does nct reduce to a relatively low level the risk that errors or
irregularities in amounts that would be material in relation to the
financial statements being audited may occur and not be detected
within a timely period by employees in the normal course of
performing their assigned functions.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROIL STRUCTURE
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

—

Our consideration of the internal control structure would not
necessarily disclose all matters in the internal control structure
that might be reportable conditions and accordingly, would not
necessarily disclose all reportable conditions that are also
considered to be material weaknesses as previously defined.
However, we believe none of the reportable conditions described in
the Schedule of Reportable Conditions are material weaknesses.

This report is intended for the information of NORA’s management
and its regulatory agencies and should not be used for any other
purrpose. This restriction 1is not 1ntended to 1limit the
distribution of this report which upon, acceptance by NORA is a
matter of public record.

%Ww/'iﬁ-

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

June 12, 1997
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INDEPENDENT AUDITORS* REPORT ON THE INTERNAL
CONTROL STRUCTURE USED IN ADMINISTERING
FEDERAL FINANCTIAL ASSISTANCE PROGRAMS

Board of Commissioners

New Orleans Redevelopnent
Authority

New Orleans, Loulsiana 71030

We have audited the general purpose financial statements of the New
Orleans Redevelopment Authority (NORA) as of and for the year ended
December 31, 1996, and have 1ssued our report thereon dated
June 12, 1997. We have also audited the compliance of NORA with
regquirements applicable to major federal financial assistance
programs and have issued our report thereon dated June 12, 1997,

We conducted our audit 1in accordance with generally accepted

auditing standards; Government Auditing Standards, issued by the
Comptroller General of the United States and Office of Management
and Budget Circular A-128, Audits of State and Local Governments.
Those standards and provisions reguire that we plan and perform the
audit to obtain reasonable assurance about whether the general
purpose financial statements are free of material misstatement and
about whether NORA complied with laws and regulations,
noncompliance with which would be material to a major federal
financlial assistance program. |

In planning and performing our audit for the vyear ended
December 31, 1996, we considered the internal control structure of
NORA in order to determine our auvditing procedures for the purpose
of exXpressing an opinionh on the deneral purpose financial
statements of NORA and on compliance of NORA with reguirements
applicable to major programs and to report on the internal control
st.ructure in accordance with OMB Circular A-128.
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INDEPENDENT AUDITORS’Y REPORT ON THE INTERNAL
CONTROL STRUCTURE USED IN ADMINISTERING

Iyl - . — - e S e ee—

(CONTINUED)

This Yreport addresses our consideration of internal control
structure policies and prccedures relevant to compliance with
requirements applicable to federal financial assistance progranms.
We have addressed internal control structure policies and
procedures relevant to our audit of the general purpose financial
statements 1n a separate report dated June 12, 1997,

The management of NORA 1is responsible for establishing and
maintaining an internal control structure. In fulfilling this
responsibllity, estimates and judgments by management are regquired
to assess the expected benefits and related costs of internal
control structure policies and procedures. The objectives of an
internal control structure are to provide management with
reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or disposition, that
transactions are executed 1in accordance with management’s
authorization and recorded properly to permit preparation of the
general purpose financilial statements in accordance with generally
accepted accounting principles, and that federal financial
assistance programs are managed in compliance with applicable laws
and regulations. Because of inherent limitations in any internal
control structure, errors, irregularities, or instances of
noncompliance may nevertheless occur and not be detected. Also,
projection of any evaluation of the structure to future periods is
subject to the risk that procedures may become inadeguate because
of changes in conditions or that the effectiveness of the design
and operation of policies and procedures may deteriorate.

For the purpose of this report, we have classified the significant
internal control structure policies and procedures used in
administering federal financial assistance programs 1in the
following categories:

adccounting and Adninistrative Control cCategories

0 Cash Receipts o Payroll
o Eligibility 0 Property and Equipment
0 Accounts Payable o Political Activity
o Cash Management o Cost Allocation
0 Cash Disbursements 0 Federal Financial Reports
0o Civil Rights o Drug-Free Workplace Act
o Administrative Requirements 0 Relocation and Assistance
0 Special Requirements, if any o Claims for advances and
o Real Property Acgquisition Reimbursements
63
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INDEPENDENT AUDITORS’ REPORT ON THE INTERNAL
CONTROL STRUCTURE USED IN ADMINISTERING
FEDERAL FINANCIAL ASSISTANCE PROGRAMS

| (CONTINUED)

For all of the internal control categories listed previously, we
obtained an understanding of the design of relevant policies and
procedures, determined whether they have been placed in operation,
and we assessed control risk.

During the year ended December 31, 1996, NORA expended 99% of 1its
total federal financial assistance under major federal financial
assistance programs.

We performed tests of controls, as reguired by OMB Circular A-128,
to evaluate the effectiveness of the design and operation of
internal control structure policies and procedures that we
considered relevant to preventing or detecting material
noncompl iance with specific requirements, general requirements, and
requirements governing claimg for advances and reimpursements that
are applicable to each of NORA’s major federal financilal assistance
prograns, which are identified in the accompanying Schedule of
Federal Financial Assistance. Our procedures were less in scope
than would be necessary to render an opinion on these internal
control structure policies and procedures. Accordingly, we do not
express such an opinion.

We noted certain matters involving the internal control structure
and its operation that we consider to be reportable conditions
under standards established by the American Institute of Certified
Public Accountants. Reportable conditions involve matters coming
to our attention relating to significant deficiencies in the design
or operation of +the internal control structure that, in our
judgment, could adversely affect NORA’s ability to administer
federal financial assistance programs in accordance with applicable
laws and regulations. (See Schedule of Reportable Conditions).

A material weakness 1is a reportable condition in which the design
or operation of one or more of the 1internal control structure
elements does not reduce to a relatively low level the risk that
nonconpliance with laws and regulations that would be material to
a federal financial assistance program may occur and not be
detected within a timely period by employees in the normal course
of performing their assigned functions.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS
For the Year Ended December 31, 1996

SECTION 8 - MO DERATE REHABILITATION PROGRAMS

MONTHLY BANK RECONCILIATIONS

condgition

our review of the bank account reconciliations, revealed that

the monthly reconciliations were not being prepared by staflf
on a timely basis.

However, 211 reconciliations were completed through
December 31, 1996 prior to our completion of fieldwork.

Reconmendation

We recommend that NORA implement procedures to ensure the
timely preparation of monthly bank account reconciliations.
a11 reconciliations should be reviewed at a supervisory level

to ensure adeguacy and completeness. such a review should be
evidenced by an initialing.

Management’s Response

As NOHMA began to manage NORA, bank reconciliations were not
being completed on time. Management has taken responsibility
to complete all bank reconciliations on a monthly basis.
currently, all bank reconciliations are completed on time.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS, CONTINULED
For the Year Ended December 31, 1996

T — A S

ALL PROGRAMYS

O ACCOUNTING FOR INTERFUND BALANCES

Condition

Various interfund account balances are not properly identified
and classified 1in the books and records of NORA at
December 31, 1996. In 1996, NORA consolidated all interfund
activities with other payable and receivable balances. The
consclidation makes it extremely difficult to identify and
reconcile interfund activities. In addition, we noted the
untinmely reconciliation and liquidation of interfund account
balances. The interfund had an out of balance amount prior to
audit adjustments of approximately $90,000.

In addition, interfund activity increased from $817,000 to
$1,900,000. This significant increase further compounds
NORA’s ability to timely and effectively account for all
interfund transactions.

Recommendation

We recommend that all interfund balances be properly
classified and identified wvia their general ledger account
description to facilitate interfund account balance
identification and reconciliation. Furthermore, the interfund
account balances should be reconciled to the offset account,
on a quarterly basis at a minimum, and liquidated as funds are
available.

Management’s Response

NORA accepts and will inplement this recommendation.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLL CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

—

ALL PROGRAMS

TAGGING AND ACCOUNTING FOR PROPERTY AND EQUIPMENT

condition

our review and discussion with management, reveals the lack of

an established procedure to ensure the tagging and accounting
for all property and equipnent.

Recommendation

We recommend that management establish a procedure to ensure
the periodic physical count of property and equipment. In
addition, management should consider the tagging of all
equipment within an established dollar threshold.

Management’s Response

NORA accepts this recommendation and will establish procedures
to account for all property and equipment.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

ALL PROGRAMS

O COST ALLOCATION PLAN

Condition

currently, NORA does not have a cost allocation plan that
provides guidance for the distribution of shared costs among
its programs.

Recommendation

Wwe recommend that management develop a plan that will ensure
the proper and consistent allocation of shared cost.

Managenent’s Responge

NORA accepts this recommendation and will institute a plan to
properly allocate costs.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

-

SECTION 8 CERTIFICATE PROGRAMS

COMPLETENESS OF HOUSING ASSISTANCE PAYMENTS (HAP) REGISTER

condition

Oour review of the Section & Certificate HAP Register reveals
the omission of information to include family and owner
address, unit size, monthly rent to owner and family.

Recommendation

We recommend that the current HAP register be updated to
incorporate the information discussed above.

Management’s Response

NORA’s computer support group 1s currently in the process of
writing the Section 8 Program to meet all of the needs of

housing authorities throughout the nation. Currently, our

tenant registers are lacking the names, addresses, unit size,
monthly rent, and other family information required.

NORA accepts the recommendation and the programmers will amend

the HAP Reglster to include any previously onitted
information.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

kel
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ALL. PROGRAMS

O ACCOUNTING FOR VOIDED CHECKS

Condition

Currently, NORA does not have a procedure for handling void
checks. As a result of our testwork of cash disbursements, we
noted in three (3) instances where checks were replaced and
recorded again as a disbursement without a reversal of the
original entry.

In addition, we noted that these replaced checks continued to
be carried as outstanding items on the bank reconciliations.

Recommendation

We recommend that NORA develop procedures to ensure that all
voided checks are properly accounted for. In addition, as a
part of the bank reconciliation process, all outstanding items

should be researched and resolved in a timely manner.

Management.’s Response

Once the auditors brought this to our attention, management
lmmediately created a policy for the handling of void checks.
This policy 1s currently being implemented by management.
This problem has been resolved as of today.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996
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SECTION 8 CERTIFICATE AND MODERATE REHABILITATION PROGRAMYS

O OUTSTANDING OVERPAYMENTS

Condition

e e e e B e - —

our review of outstanding receivables from tenants reveals
that payments of approximately $12,700 of the total due of
$52,000 are in default of their repayment agreement.

It is our understanding that the overpayment is the result of
NORA’Ss annual recertification process resulting in
underreported income by tenants.

Recommendation

NORA should consider other collection efforts in order to
ensure the recovery of the overpayments.

In addition, compliance with the requirements of HUD notice

PIH 94-46 should enable NORA to retain a percentage of funds
collected resulting from fraud.

Management ‘s Response

When a caseworker counsels a tenant, he or she advises the
tenant to immediately notify the agency of any change in
financial status so that the tenant’s monthly Housing
Assistant Payment can be adjusted accordingly. Unfortunately,
the agency 1s not always immediately notified of changes in
financial status. Once the caseworker begins to complete a
recertification and discovers this change 1in status, a
liability is automatically created on the part of the tenant.
Furthermore, NORA has been establishing repayment agreements
with these tenants to encourage the payment of the liability.
Occasionally, tenants who owe money to the agency are no
longer on the program, which makes it difficult for the agency
to retrieve these funds. However, management will take the
advice of the auditors and will consider other collection
efforts in an attempt to recover these overpayments. Also, the
agency will begin to remove individuals from the program that
are in default of their payment agreement.




NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

ALL PROGRAMS

CASH RECEIPTS JOURNAL (LOG)

Condition

our review of NORA’s cash receipts and recordation process,
revealed the absence of a cash receipt journal to facilitate
reconciliation of funds collected to amounts deposited and
recorded in the general ledger.

Recommendation

iy S E——— S—r I S—— —

Wwe recommend that management evaluate the above condition with
an aim toward enhancement of the current procedure to
minimize, if not eliminate, the potential for misappropriation
of assets.

Management’s Response

NORA currently has a lockbox in which all deposits are placed.
Furthermore, each deposit is entered into a 1log sheet and is
witnessed prior to going into the lockbox.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

—l ey - ol

ALL PROGRAMS

CASH DISBURSEMENT PROCEDURE

condition

our review of selected cash disbursement transactions revealed
the following conditions:

o Invoices paid were not properly cancelled to prevent
duplicate payment;

o No general ledger account distribution on check requisition
form;

o Checks negotiated by Bank with only one of the required
signatures;

o Invoices and check amounts disbursed not in agreement;

o No invoices attached to checks disbursed.

Recommendation

We recommend that management evaluate 1ts current cash
disbursement procedure with an aim toward ensuring that
adequate controls are in place to ensure that all
disbursements are properly authorized by management and also
safeguarded from any potential misappropriation.

Management’s Response

Many of the conditions mentioned have since been corrected.
NORA will take action to ensure that all problems are
corrected.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

ALL PROGRAMS

O UNAUTHORIZED CHECKSIGNER

Condit.ion

Currently, NORA has individuals listed by 1its bankers as
authorized checksigners that are no longer on the board.

Recomnendation

Management should update its authorized checksigners with its
banker.

Management’s Response

NORA has taken appropriate measures to correct this problen.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

GCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

r—h -

ALL PROGRAMYS

DEVELOPMENT AND IMPLEMENTATION OF A PROCEDURE MANUAL

Condition

NORA currently has no formalized procedure manual for its
staff.

Recomuendation

We recommend that management develop and implement a procedure
manual to provide staff with established procedures and
consistency in the application of procedures and processes.

Management’s Regponse

Management concurs with this recommendation and will develop
and implement a procedure within the next six months.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

sCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

—

STAFF TRAINING

Condition

currently, NORA has no system in place to ensure the continued
professional development of its staff.

Recommendation

we recommend that staff be provided with training 1in the
various HUD programs, regulations, financial reporting, etc.
such a system should also incorporate a procedure tO
facilitate the timely dissemination of regulatory changes that
may impact programs managed by NORA.

Mahagement’s ReSpPONSE

Management is in the process of developing a training schedule
to acconmplish such.
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NEW ORLEANS REDEVEILOPMENT AUTHORITY

SCHEDULE OF REPORTABLE CONDITIONS, CONTINUED
For the Year Ended December 31, 1996

ALL PROGRAMS

O SYSTEM COMPLIANCE WITH YEAR 2000

Condition

AS we approach year 2000 many computer systems in use today
may be unable to interpret dates after December 31, 1999.

Recommendation

We recommend that NORA’s management insure that its system is
year 2000 compliant.

Management’s Response

Management will ensure compliance with the above condition.
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WAL DO J. MORET. JR. CPA

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH LAWS, GRANTS, CONTRACTS AND REGULATIONS
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners

New Orleans Redevelopnment
Authority

New Orleans, Loulisiana 71030

We have audited the general purpose financial statements of the New
Orleans Redevelopment Authority (NORA) as of and for the year ended

December 31, 1996 and have issued our report thereon dated June 12,
1997.

We conducted our audit in accordance with generally accepted
auditing standards and Government Auditing Standards, issued by the
Comptroller General of the United States, and the provisions of OMB
Circular aA-128 2Audits of State and local Governments. Those
standards and provisions regquire that we plan and perform the audit
to obtain reasonable assurance about whether the general purpose
financial statements are free of material misstatenent.

compliance with laws, regulations, contracts, and grants applicable
to NORA 1s the responsibility of NORA’s management. As part of
obt.aining reasonable assurance about whether the general purpose
financial statements are free of material misstatement, we
performed tests of NORA’s compliance with certain provisions of
laws, regulations, contracts, and grants. However, our objective
was not to provide an opinion on overall compliance with such
provisions. Accordingly, we do not express such an opinion.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH LAWS, GRANTS, CONTRACTS AND REGULATIONS
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

The results of our tests disclosed instances of non-~compliance
which are required to be reported herein under Government Auditing
Standards. In addition, the results of our procedures disclosed
certain immaterial instances of noncompliance which are described
in the accompanying Schedule of Findings and Questioned Costs.

We considered these instances of non-compliance in forming our
opinion on whether NORA’s general purpose financial statements are
presented fairly in all material respects, in conformity with
generally accepted accounting principles, and this report does not
affect our report dated June 12, 1997 on those general purpose
financial statements.

This report is intended for the information of the management of
NORA and its regulatory agencies and should not be used for any
other purpose. This restriction is not intended to 1limit the
distribution of this report which, upon acceptance by NORA, 1is a
matter of public record.

ﬂW?f’c—*— g

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

June 12, 1997
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WALDOC J MORET JR.. CPA

INDEPENDENT AUDITORS?’ REPORT ON COMPLIANCE
WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR
FEDERAL FINANCTAL ASSISTANCE PROGRAMS

Board of Commissioners

New Orleans Redevelopment
Authority

New Orleans, Louisiana 71030

We have audited the general purpose financial statements of the New
Orleans Redevelopment Authority (NORA), as of and for the year

ended December 31, 1996, and have 1ssued our report thereon dated
June 12, 1997.

We have also audited NORA’s compliance with the requirements
governing types of services allowed or unallowed; eligibility;
reporting; and claims for advances and reimbursement that are
applicable to its major federal financial assistance programs,
which are identified in the accompanying Schedule of Federal
Financlal Assistance, for the year ended December 31, 1996. The
management of NORA 1s responsible for NORA’s compliance with those
requirements. Our responsibility is to express an opinion on
compliance with those regquirements based on our audit.

We conducted our audit in accordance with generally accepted
auditing standards; Government Auditing Standards, issued by the
Comptroller General of the United States, QOffice of Management and
Budget Circular A~128, Audits of State and Iocal Governments.
Those standards and the provisions of OMB Circular A-128 require
that we plan and perform the audit to obtain reasonable assurance
about whether material noncompliance with the requirements referred
to above occurred. An audit includes examining, on a test basis,
evidence about NORA’s compliance with those requirements. We
believe that our audit provides a reasonable basis for our opinion.
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INDEPENDENT AUDITORS’ REPORT CON COMPLIANCE
WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR

(CONTINUED)

The results of our audit procedures disclosed immaterial instances
of noncompliance with the reguirements previcusly referred to which
are described in the accompanying Schedule of Findings and
Quest.ioned Costs. We considered these instances of noncompliance
in forming our opinion on compliance, which is expressed 1in the
following paragraph.

In our opinion, NORA complied, in all material respects, with the
requirements governing types of services allowed or unallowed;
eligibility; reporting, and claims for advances and reimbursements
that are applicable to its major federal financial assilstance
programs for the year ended December 31, 1996.

This report is intended solely for the use of NORA’s management and
its regulatory agencies and should not be used for any other
purpose. This restriction 1s not 1intended to 1limit the
distribution of this repcort which, upon acceptance by NORA, is a
matter of public record.

ﬂmﬁ-

BRUNO & TERVALQGN
CERTIFIED PUBLIC ACCOUNTANTS

June 12, 1997

E e o] o]

Bruno CERTIFIED PUBLIC ACCOUNTANTs 81

& Tervalon

gl M O {1 Il P T ST ey Py




Bruno CERTIFIED PUBLIC ACC OUNTANTS

i S v i WA T AR hrali A W o A I SO I PV B e § e L LR T i A W A

& Tervalon

MICHAEL B. BRUNO, CPA
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH THE GENERAL REQUIREMENTS APPLICABLE TO

FEDERAL FINANCIAL ASSISTANCE PROGRAMS

ne Tl

Board of Commissgloners

New Orleans Redevelopment
Authority

New Orleans, Louisiana 71030

We have audited the general purpose financial statements of the New

Orleans Redevelopment Authority (NORA), as of and for the year
ended December 31, 1996, and have issued our report thereon dated

June 12, 1997.

We have applied procedures to test NORA’s compliance with the
following requirements applicable to its major federal financial
assistance programs, which are identified 1in the Schedule of
Federal Financial Assistance for the year ended December 31, 1996:

General Compliance Requirements

o Political Activity o Cash Management

o Drug-Free Workplace Act o Relocation Assistance and Real

o Civil Rights Property Acquisition

o Allowable Costs/ o Federal Financial Reports
Cost Principles o Administrative Requirements

our procedures were limited to the applicable procedures described
in the Office of Management and Budget’s Compliance Supplement for
single Audits of State and lLocal Governments. Our procedures were
substantially less in scope than an audit, the objective of which
is the expression of an opinion on NORA’s compliance with the
requirements listed in the preceding paradgraph. Accordingly, we do
not. express such an opinion.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH THE GENERAL REQUIREMENTS APPLICABLE TO

FEDERAL FINANCIAL ASSISTANCE PROGRAMS
(CONTINUED)

wWith respect to the items tested, the results of those procedures
disclosed no material instances of noncompliance with the
regquirements listed in the first paragraph of this report.
However, the results of our procedures disclosed immaterial
instances of noncompliance with those requirements, which are
described in the accompanying Schedule of Findings and Questioned
costs. The extent of the immaterial noncompliance findings noted
in our testing indicates that, with respect to items that were not
tested by us, there is no more than a relatively low 1risk that NORA
may not have complied with the requirements referred to 1in the
second paragraph. These matters were considered by us 1n
evaluating whether the general purpose financial statements are
presented fairly in conformity with generally accepted accounting
principles.

This report is intended sclely for the use of NORA’s management and
its regulatory agencies and should not be used for any other
purpose. This restriction 1is not intended to 1limit the
distribution of this report which, upon acceptance by NORA, 1is a
matter of public record.

ﬁ%ﬂ%‘c— [Crator-

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

June 12, 1997
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ALCIDE J TERVALON, JiR., CFPA
WALDO J. MORET, JR., CPA

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL

FINANCIAL ASSISTANCE PROGRAM_ TRANSACTIONS

Board of Commissioners

New Orleans Redevelopment
Authority

New Orleans, Louisiana 71030

We have audited the general purpose financial statements of the New
Orleans Redevelopment Authority (NORA), as of and for the Yyear
ended December 31, 1996, and have issued our report thereon dated
June 12, 1997.

In connection with our audit of the general purpose financial
statements of NORA and with our consideration of NORA’s control
structure used to administer federal financial assistance programs,
as required by Office of Management and Budget Circular A—-128, we
selected certain .transactions applicable to certain nonmajor
federal financial assistance programs for the year ended December

31, 1996.

As required by OMB Circular A-128, we have performed auditing
procedures to test compliance with the requirements governing types
of services allowed or unallowed, and eligibility, that are
applicable to those transactions. Our procedures  were
substantially less in scope than an audit, the objective of which
is the expression of an opinion on NORA’s compiiance with these
requirements. Accordingly, we do not express such an opinion.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL
FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS

( CONTINUED)

With respect to the items tested, the results of those procedures
disclosed no material instances of noncompliance with the
requirements listed in the preceding paragraph. With respect to
items not tested, nothing came to our attention that caused us to
believe that NORA had not complied, in all material respects, with
those reguirements. However, the results of our procedures
disclosed immaterial 1instances of noncompliance with those

requirements, which are described in the accompanying Schedule of
Findings and Questioned Costs.

This report is intended solely for the use of NORA’s management and
its regulatory agencies and should not be used for any other
purpose. This restriction 1is not intended to 1limit the
distribution of this report which, upon acceptance by NORA, is a
matter of public record.

%W%.——-

BRUNO & TERVALON
CERTIFIED PUBLIC ACCOUNTANTS

June 12, 1997
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended Decenber 31, 1996

SECTION 8
CERTIFICATE AND MODERATE REHABILITATION PROGRAMS

FINDING - 1 ~ YEAR-END SETTLEMENT QUESTIONED COSTS
{HUD #52681) S—0-
Condition

our review of the year-end Settlement Statements for the Section 8
Moderate rehabilitation programs revealed the following:

-— All program reports HUD #52681 and 52599 for the respective
vyear—-end were not submitted within the forty-five (45) day
requirement as reguired by HUD;

-~ The reports (HUD #52681) submitted for all programs contained
clerical errors and were incomplete; and

--— The Settlement Statement (HUD#52681) for the Southwood Patio
program had a Balance Sheet for December 31, 1996 and an
Income and Expense for the period ended September 30, 1996.
The fiscal year-end for the program is September 30;

Recommendation

We recommend that the necessary procedures be established to
include adequate supervisory review to ensure the timeliness and
accuracy of all reports generated.

Management.’s Responsge

At the beginning of each fiscal year, a projection is made for the
estimated amount of Housing Assistant Payments <that will be
distributed in that year. The HUD Form #52681 is a document that
must be completed by the agency within forty-~five (45) days of the
end of each fiscal year. This settlement statement determines
whether the agency overestimated amount of funds needed for that
vear, or if they under estimated the amount of funds needed and are
entitled to reimbursement from Housing and Urban Development. It
is very important that this form be submitted within the forty-five
(45) day limit given by HUD in order to prevent any delays in the
amount of funds that will be allocated for the next fiscal year.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

SECTION 8
CERTIFICATE AND MODERATE REHABHITATION PROGRAMS

FINDING - I - YEAR-END SETTLEMENT
{HUD #52681), CONTINUED

Management’s Response, Continued

There are various reasons why the year-end settlement statement was
not completed and submitted in a timely fashion for the 1996 fiscal
year. Due to poor filing of records, the staff was unable to
locate the necessary documents required to complete this form.
Furthermore, the previous accountant for the agency completed no
trial balances for the seven months of 1996 in which she was

employed with the company. This greatly hindered the completion of
the year-end settlement statement on time.

Because we had no trial balances for the year, the staff was forced
to estimate and make projections that were ultimately incorrect.
Projections were made to avoid potential delays in making owners
monthly payments. 1In addition, the agency had to assign staff to
this task that were unfamiliar with the HUD guildelines and
procedures for completing the year—-end settlement statement.

Pressently, all trial balances are completed and up to date. The
agency accepts the auditors recommendation and is currently in the

process of obtaining adeguate supervision to ensure the completion
and subnission of this essential form on time.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

SECTION 8
CERTIFICATE AND MODERATE REHABILITATION PROGRAMS

FINDING - 11 - CASH MANAGEMENT QUESTIONED COSTS
S—0-—

Condition

At December 31, 1996 NORA owes 1ts funding source (ithe Department
of Bousing and Urban Development) approximately $897,000 in funds
received 1n excess of its cash reguirements for the Section 8
Certificate and Moderate Rehabilitation program.

Our review revealed that the HUD Form #52663 and supporting

documents submitted were incorrect. In addition, there was no
procedure 1in place to afford NORA with a system to compare funds
reqgquisitioned to actual expenditures. such a system would have

facilitated a timely review of the forecasted cash needs of NORA.

Recommendation

We recommend that the appropriate staff be trained in the accurate
preparation of the HUD Form #52663.

In addition, management should institute procedures to ensure the
adeguate management of cash. At a minimum, a forecasted cashflow
statement should be utilized with a timely comparison of forecast
to actual with appropriate adjustments made accordingly.

Management’s Response

Each month, the department of Housing and Urban Development
allocates funds to NORA for Housing Assistant Payments,
Administrative Fees, and Audit Fees. These funds are sent based
the requisitions submitted to HUD by NORA. The excess $700,000.00
received represents overpayments of funds by HUD for the 199% and
1996 fiscal years. The funds requisitioned for the 1996 fiscal
year were submitted by the previous accountant for NORA.
Therefore, the debt owed to HUD was 1nherited by NOHMA’s
management.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

e bl

SECTION 8
CERTIFICATE AND MODERATE REHABILITATION PROGRAMS

FINDING - II - CASH MANAGEMENT, CONTINUED

Management’s Response, Continued

The actual amount owed to HUD by NORA was not brought to NORA‘s
attention until March 1997 when HUD completed 1its settlement
review. At that time, HUD devised a plan to offset the amount of
funds allocated to the Section 8 Certificate Program beginning in
June 1997. As of September 1997, NORA owes Housing and Urban
Development approximately $61,000.00. Moreover, as of December 1,

1997, NORA will no longer be 1n debt to HUD for the 1995 and 1996
fiscal year.

NORA accepts the recommendation and is taking steps to correct this
problemn. To ensure that funds are allocated properly in the
future, NORA has worked with 1its auditors, Bruno & Tervalon, So
that we are able to monitor the amount of payments received on a
monthly basis. |
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULY, OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

— g

SECTION 8
CERTIFICATE AND MODERATE REHABILITATION PROQGRAMS

FINDING - 1J1 ~ UNTIMELY SUBMISSION OF QUESTIONED COSTS
HUD FORM 50058 $—0~—
Condition

Our review and discussion with management revealed that NORA has
not complied with the filing requirements of HUD Form 50058 (Family
Report) as dictated by HUD.

Recommendation

Mariagement should evaluate the above condition with an aim toward
ensuring the timely and accurate transmission of the HUD Form
50058.

Management.’s Response

When either a Section 8 tenant is recertified or when a new tenant
ent-ers the program, the agency is required to complete the HUD form
50058. This personal data application must be completed by a NORA
caseworker ang transmitted to HUD via computerized moden.

Although HUD has been making these requests for several years, NORA
simply did not have the technology or facilities to comply with
these guidelines. When NOHMA began to manage the agency, computers
were purchased and the staff was trained on the basic operations of
computers in general. The appropriate HUD software was installed so
that the agency could submit these forms in a timely fashion.
Unfortunately, a virus appeared on the system and the software
became useless. NORA then had to hire a third party agency to
transmit the information from NORA to HUD, which is what we are
doing presently.

NORA accepts this recommendation and 1s currently establishing
procedures to ensure the timely submission of the HUD Form 5008.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

-,

ALL PROGRAMS
FINDING ~ IV - UNTIMELY SUBMISSION QUESTIONED COST
OF AUDIT REPORT $-0-

Condition

NORA did not submit its December 31, 1996 audit report on a timely
basis 1n accordance with Loulsiana Revised Statute 24:513. The
late submission was primarily due in part to a management change
with NOHMA assuming the day to day management of the operations of
NORA as well as an ilnadequate transition and staff changes.

Recommendation

We recommend that the necessary action should be undertaken by
management to ensure and facilitate the timely completion and
submission of NORA’s annual report.

Management’s Regponse

Pue to the very difficult and time-consuming transition of the
accounting records, NORA was unable to submit its audit report in
a timely fashion. NORA was also working with an uncooperative
accountant who completed no trial balances or bank reconciliations
for the 1996 fiscal year. However, NORA is currently implementing
procedures to ensure that this report is completed accurately and
on tinme.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

ALL PROGRAMS

FINDING - V - NO EXECUTED AGREEMENT WITH QUESTIONED COST
FINANCIAL INSTITUTLIONS S—0-

b i e - S— g

Condition

Currently, NORA does not have executed depository agreements with
all of its financial institutions.

Recommendation

We recommend that NORA execute HUD Form 51999 with all financial
institutions with which it has banking relations to insure, at a
minimum, the continuous collaterlization of all funds and
compliance with the requirements of the HUD Form 51999.

Management’s Resgponse

It is required by HUD that each agency receiving federal dollars
execute an agreement with all banks that will hold these funds.

This agreement specifically states that should an agency become
insolvent, HUD will be able to come in and seize all funds

belonging to HUD.

NORA has submitted all depository agreements to each financial
institution. We are presently awaiting responses from the
financial institutions. Once the agreement 1is signed by each
financial institution, we will present the agreement to NORA's

board to be signed by the Chairman.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

T -

BLIGHTED PROPERTIES PROGRAM

PTNDING - VI - SUBMISSION OF COST_ REPORTS QUESTIONED COST
$=0~

Condition

our review for compliance with the monthly cost report submission
requirements to the City of New Orleans for the Blighted Properties
and Housing Development Coordination and Production programs
revealed the absence of a filed cost report for December 31, 1996
(month selected for review).

Recommendation

Management should evaluate its current procedure relative to the
preparation and submission of required reports to ensure the timely
submission of all required reports.

Management’s Response

Prior to NOHMA managing NORA, no bank reconciliations or cost
reports had been completed for 1996. This finding hindered NORA’s
ability to complete all of the cost reports in a timely fashion.
NORA is now in the process of obtaining adequate personnel, and is
also implementing procedures to ensure the completion of these
reports on time.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

ke 2l

SECTION 8
CERTIFICATE AND_MODERATE REHABILITATION PROGRAMS

FINDING - VII - RENT REASONABLFENESS QUESTIONED COST
$=0-
Condition

We noted five (5) instances out of ten (10) files tested that the
rent. reasonableness checklist was not completed.

Recommendation

We recommend that management institute the necessary procedures to
insure that all rent reasonableness determinations are properly
documented.

Management’s Response

Prior to NOHMA managing NORA, there was no supervision of
inspections. Currently, NORA has a supervisor to ensure that all
rent. reasonableness is done in a timely manner.

NORA accepts this recommendation and is now establishing procedures
to ensure that all houses meet the minimum Housing Quality
Standards. NORA is implementing guality control measures to
ensure the highest level of quality possible. Also, procedures are
being established to ensure that all rent reasonableness
determinations are documented and accurately completed.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

ik

BLIGHTED PROPERTIES PROGRAM

FINDING - VIII -~ BUDGET OVERRUNS QUESTIONED COS
$=0-

Condition

our review of the adjusted general ledger balances for the year
ended December 31, 1996 revealed budget overruns primarily in
professional services category.

Recommendat.ion

We recommend that NORA review trends of controlled expenses, at a
minimum on a quarterly basis, and propose the necessary revisions
to the approved budget to account for any projected budget cost
overruns, as applicable.

Management'’s Response

Due to increased activity of the Blighted Properties Program, the
need for legal services has also increased. Because of increased
activity associated with expropriating blighted properties, NORA
has spent more than anticipated. Currently, NORA is requesting
additional funds from the City of New Orleans in order to increase

the budget for professional services.

NORA accepts and will institute the recommendation.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
Yor the Year Ended December 31, 1996

— —

SECTION 8
CERTIFICATE AND MODERATE REHABILITATION PROGRAMS

FINDING - IX -- TENANT AND YHAP" REGISTERS QUESTIONED COST
$—-0-
condition

NORA could not locate the Tenant and "HAP" registers to support
disbursements made for January 1996 to all tenants and owners
participating 1in the certificate and Moderate Rehabilitation
prograns.

Recommendation

211 disbursements made must be properly supported and related
documents maintained on file.

Management’s Response

NORA accepts the recommendation and will implement the suggestions
made.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

— —-— —

FINDING X -~ PAYROLL AND RELATED FEDERAIL QUESTIONED COST
AND STATE REPORTS - $=0~—

[Tt Lmm———

Condition

Our review of the payroll disbursemnent process and related Federal
and State reporting requirements revealed the following:

¢ Manual corrections to timecards are done without the proper
documentation and/or authorization;

¢ NORA could not locate selected payroll registers for 1996
payroll;

© No reconciliation undertaken between the subsidiary and
general ledger for payroll cost;

O NORA could not locate the Internal Revenue Service forms 941
and W-3 or State L-3 (Louisiana Form) filed for the 1996 tax
year.

Recommendation

We recommend that all Federal and State reports be filed and
retained. Also, payroll related changes should be properly
documented. In addition, payroll registers should be retained to
support all payroll disbursements and reconciled to the general
lecdlger on a monthly basis.

Management.’s Regponse

NORA purchased a new time clock to properly calculate each
enployees time on a weekly basis. Unfortunately, the time clock
had a number of computerized problenms. Management therefore
instructed the employees to manually document the amount of hours
worked to reflect the time that they were present and out of the
office. The agency is still experiencing a few glitches with the
time clock, but has appropriate staff to supervise all time
recorded on each employee.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
For the Year Ended December 31, 1996

—— —

FINDING X -  PAYROLL AND RELATED FEDERAL
AND STATE REPORTS, CONTINUED

Managenent’s Response, Continued
J sisjele)

As stated previously, NORA experienced a very difficult transition
in moving records to its new office. During this process, there
were a number of changes in personnel and documents were misplaced.
However, this problem has been resolved to ensure that all payroll
ledgers and reglsters can be early Jlocated. NORA 1is also
continuing to properly file all documents.

NORA‘s staff 1is still 1n the process of computerizing NORA’S

manvally documented data. Our programmers will amend current
procedures to include all data as required by HUD.
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NEW ORLEANS REDEVELOPMENT AUTHORITY
STATUS OF PRIOR YEARS’ REPORTABLE CONDITIONS AND FINDINGS

*Repeated in Current Year

99

PRIOR YEAR 1IN
FINDING NO. DESCRIPTION RESOLVED UNRESOLVED PROGRESS
N/A Timely recordation of
reconciling items.
N/A Supervisory review of
bank reconciliations X*
N/A Cancellation of
invoices X *
N/A Segregation of duties X
N/A Unsupported transaction
of $18,000 X
N/A Accounting for Interfund
Activities X*
N/A General Ledger Account
Reconciliations X*
N/A Collaterilization of
Deposits
N/A Consolidating Accounting
Functions
N/A Program Fiscal
Year—-end
N/A Conmputation of Interest
Earned on Operating
Reserve X
N/A Resolution of
Unidentified Accounts X




NEW ORLEANS REDEVELOPMENT AUTHORITY
STATUS OF PRIOR YEARS’ REPORTABLE CONDITIONS AND FINDINGS

CONTINULED
PRIOR YEAR IN
FINDING NC. DESCRIPTION RESOLVED UNRESOILVED PROGRESS
N/A "Close-out®” of Rehab
Program X

N/A 0ld Outstanding

Receivables/Payables X
N/A Untimely liquidation

of interfund receivables/

payables X
1 Completeness of HUD form

52676 X
11 HAP Payments after

Expiration Date X
111 Rent Reasonableness ok
IV Untimely Submission of

Audit Report X *
\Y No on—-going Drug

Awareness X
V1 No executed Agreement

with Financial

Institutions X*

*Repeat.ed 1n Current Year
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NEW ORLEANS REDEVELOPMENT AUTHORITY

STATUS OF SECTION 8 MANAGEMENT REVIEW CONDUCTED BY HUD
For the Year Ended December 31, 1996

Tk w—

The following represents a status of the remaining outstanding
findings included 1in the eight (8) findings noted during a
nmanagement review conducted by HUD from November 12 through 17,
1092. oOur review also revealed eight (8) observations.

Based on our discussions with management, it is our understanding
that all observations noted have been resolved or are in progress
as of June 12, 1997.

FINDING
NUMBER DESCRTIPTION RESOLVED UNRESOLVED IN PROGRESS
11 Maintenance of X
a waiting 1list
as required by
24CFR 882.209
and Handbook
7420.7
TIX Conduct Rent X(1)
Reasonableness
survey
VIIT coutstanding X

Independent
audit Recorm-
dations

(1) See current year audit finding.
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NEW ORLEANS REDEVELOPMENT AUTHORITY

EXIT CONFERENCE
becember 31, 1996

The findings and recommendations mentioned were discussed at exit
conferencess held with management on October 1, 1997.

NEW ORLEANS REDEVELOPMENT AUTHORITY

Mr. Mtumishi St. Julien o Managing Director

Mr. Rodney Lemon - chief Financial Officer

Ms. Lisa Mazique e Assistant Manager
BRUNO & TERYALON, CERTIFIED PUBLIC ACCOUNTANTS

Mr. Alcide J. Tervalon, Jr., CPA - Partner

Mr. Paul K. Andoh, S5r. CPA - Senior Manager
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