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3 . F IND ING 

AU D IT SERV ICES 

Lou isiana R ev ised Statue 24 :513 requ ires that quasi-pub lic and 
other nonprofit organ izations that receives State or Federal 
assistance obtain audit services and subm it an audit report 
within six (6) months from the end of the fiscal year. The 
ORGAN IZAT ION comp leted their aud it on June 30 ~ 1996 w ith in the 
six (6) months period, but did not submit the reports until 
after the six (6) months. 

RECOMM ENDAT ION : 

A ll reports shou ld be comp leted and subm itted to the 

Legislative Auditor's Office within the six (6) months period. 

M ANAG EM ENT 'S RE SPON SE : 

A ll reports w ill be subm itted w ithin the due dates in the 
futu re . 

I cons id ered these m aterial instances of noncomp lian ce in form ing 
my op in ion on wh ether the ORGAN IZAT ION 'S 1995 finan cial statem en ts 
are p resen ted fa irly , in all m ateria l respects , in conform ity w ith 
generally accepted accounting principles~ and th is report does not 
affect my report dated Ju ly 18 , 1996 , on those financial 
sta tem en ts . 

Excep t as described above ~ the resu lts of my tests of comp lian ce 
ind icate that~ w ith respect to the item s tested , the ORGAN IZAT ION 
comp lied , in all m aterial respects , w ith the prov isions referred to 
in tile th ird parag raph of th is report ; and w ith respect to item s 
not lested , noth ing cam e to my atten tion that caused m e to believe 
that the ORGAN IZAT ION had not comp lied ~ in all m aterial respects , 
w ith those provisions . 
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I. F IND ING : 

ACCOUNT ING SYST EM 

The ORGAN IZAT ION d id not m aintain general ledgers and related 
accoun ting system on a curren t basis , 

RECOMM ENDAT ION : 

The ORGAN IZAT ION shou ld m ain tain all accounting records on a 
,cu rren t bas is . 

M ANAGEM ENT 'S R E SPON SE : 

In the futu re ~ gen eral ledgers and related accoun ting records 
w ill b e m ain ta in ed on a current basis . 

2 . F IND ING : 

PRO PER DOCUM ENTATON 

Wh ile proper docum en tations w ere ava ilab le for a ll 
d isbu rsem en ts in the State G ran t Fund som e docum en tations were 
not ava ilab le for the G eneral Fund . 

RECOMM ENDAT ION : 

P roper docum entation shou ld b e m ain tained for d isbursem ents 
:from all funds . 

M ANAG EM ENT 'S R ESPON SE : 

P roper docum en tation w ill b e m ain ta ined on all d isbu rsem en ts in 
the fu tu re . 
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INDEPENDENT AUD ITOR 'S REPORT ON COMPLIANCE W ITH 
LAW S , REGULAT IONS , CONTRACTS , AND GRANTS BASED ON AN AUD IT OF 

F INAN C IA L STATEM ENT S PERFORM ED IN ACCORDANCE W ITH 
"GOVERNMENT AUD IT ING STANDARDS" 

To the Board of D irectors of 
I & I EDUCAT IONA L SERV ICES , INCORPORATED 
M on roe , Lou isiana 

I have aud ited the financial statem en ts of I & I EDUCAT IONAL 
SERV ICES , INCORPORATED as of and for the year end ed December 31 , 
1995, and have issued my report thereon dated July 18, 1996. 

I conducted my aud it in accordance w ith generally accepted aud iting 
standards and GOVERNMENT AUD IT ING STANDARDS ~ issued by the 
Comp troller G en eral of the Un ited States . Those standards requ ire 
that I p lan and perform the aud it to ob tain reasonab le assuran ce 
about whether the financial statements are free of material 
m iss tatem en t . 

Comp liance w ith laws , regu lations , con tracts ~ and gran ts app licab le 
to the ORGAN IZAT ION is th e respon s ib ility of th e ORGAN IZAT ION 'S 
m anagem en t. A s part of obtain ing reasonab le assuran ce abou t whether 
the financial statements are free of material m isstatement, I 
perform ed tests of the ORGAN IZAT ION 'S comp liance w ith certain 
p rov is ions of laws , regu lations , con tracts , and gran ts . However, 
the objective of my audit of the financial statements was not to 
provide an op in ion on overall compliance w ith such provisions. 
A ccord ing ly , I do not express such an op in ion . 

M aterial instan ces of noncompliance are failures to follow 
requ irem en ts , or v io lations of p roh ib itions , con tain ed in laws , 
regu lations, contracts , or gran ts that cause me to conclude that 
the aggregation of the m isstatem en ts resu lting from those failures 
or v io lations is m ateria l to the finan cial statem en ts . The resu lts 
of m y tests of comp lian ce disclosed th e follow ing m aterial 
in stan ces of n on com p lian ce : 
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A ma terial weakness is a reportab le cond ition in wh ich the design 
or operation of the specific internal control structure elements 
does not reduce to a relatively low level the risk that errors or 
irregu larities in amoun ts that wou ld be m ateria l in relation to the 
financial statem en ts b eing aud ited may occur and not be detected 
w ith in a tim ely period by emp loyees in the norm al cou rse of 
perform ing their assigned functions . 

My consideration of the internal control structure would not 
n ecessarily d isclose a ll m atters in the in ternal con trol structu re 
that m igh t be reportab le cond itions and , accord ing ly , wou ld not 
n ecessarily d isclose all reportab le cond itions that are also 
cons idered to be m ateria l weaknesses as defined above . However, I 
b elieve a ll of th e repo rtab le cond ition s d escrib ed above are 
m ate ria l w eaknesses . 

Th is report is in tended for the in formation of th e Board of 
D irectors , M anagem en t ~ and Leg islative Aud itor 's O ffice . How ever , 
this report is a matter of pub lic record , and its d istribution is 
no t lim ited . 

LOU IS R . B 

/ /J 

RADLEY 
CERT IF IED PUBL IC ACCOUNTANT 
IN COR PORATED 

M on roe , Lou is iana 
Ju ly 18 ~ 1996 
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F IND ING : 

PRO PER DOCUM ENTAT ION 

Wh ile proper docum entation was available or all disbursements 
in the State G ran t Fund som e docum en tations were not availab le 
for the G en eral Fund . 

RECOMM ENDAT ION : 

Proper docum en tations shou ld be m ain tained for d isbursem en ts 
from all funds ~ 

M ANAGEM ENT 'S RESPON SE : 

Proper docum en tation w ill be main tained on all disbursements in 
lhe fu tu re ~ 

~ F IND ING 

AUD IT SERV ICES 

Lou isiana R ev ised Statute 24 :513 requ ires that quasi-pub lic and 
other nonprofit organ izations that receives State or Federa l 
assistance obta in aud it serv ices and subm it an aud it report 
within six (6) months from the end of the fiscal year. The 
(~ GAN IZAT ION comp leted th eir aud it on June 30 , 1996 w ith in the 
six (6) months period, but did not submit the reports until 
after the six (6) months. 

RECOMMENDAT ION : 

A ll reports shou ld be comp leted and subm itted to the 
Legislative Auditor's Office within the six (6) months period~ 

M ANAGEM ENT 'S RE SPON SE : 

A ll reports w ill be subm itted w ith in the due dates in the 
fu ture . 



1 & I EDU CAT IONAl, SERV ICI'S ~ IN C 

]2. T o ta ls Co I umlns 

Slatemenls (Conl inued) 

Total co lumns are presen led 1o facililale financial 
an a ly s is . Ilala in these eo lunm s do n ot p resen t f in an c ia l 
posilion , resu lts of operations and changes in fund 
ba lan ce in con fo rm ity w ith g en era lly accep ted accoun ting 
p r in cip les . N e ith er is such data com parab le 1o a 
con so l ida l ion . 

F . Cash and C ash Eau iva len ts 

Under slale law . 1he O rgan izalion m ay deposil funds in 
dem and accoun ts , in iel'est bearing aecounis , illoney m arket 
aecoun ls ~ or lim e deposils w ith slale banks organ ized 
und er 1,ou is ian a law and n ation a l b an ks hav ing the ir 
p r in c ipa l o ff ices in Lou isian a . On I)ecemb er 31 . 1995 . 
I & I Educationa l Serv ices , Incorporated , had cash 
to la ling $31 .818 .75 as fo llows : 

2 . DONATED SERV I CES 

3 1 1818 .75 
0 .00 

$ 31.818 .75 

Th e va lu e o f don ated serv ices are no t ref lected in the 
accompanying financial statements since there is no objective 
bas is ava ilab le by wh ich to m easu re 1h e va lu e o f su ch serv ices . 
H ow ev er ~ for th e pu rpose o f th is repo ris am oun l a re imm a ter ia l . 

3. ]~UDGE T PRACJ'! C1j;S 

The l & I Eduealional Serv ices , In corporated d id nol forma lly 
adop t a budget for it 's G eneral Fund for the year' ended 
D ecem ber 31 , 1995 . Th e f in an c ia l sta tem en ts does n o l ref lect 
comparison of revenue and expend itures 1o hudg et as 
supp lem en lal informalion . 

l0 
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INDEPENDENT AUD ITOR 'S REPORT ON INTERNAL CONTROL STRUCTURE 
RELATED MATTERS NOTED IN A F INANC IAL STATEM ENT AUD IT 

CONDUCTED IN ACCORDANCE W ITH GO VERNM ENT A UD IT ING STANDARDS 

To the Board of D irectors of 
I & I EDUCAT IONA L SERV ICE S , IN COR PORATED 
M on roe , Lou isiana 

I have aud ited the financial statements of I & I EDUCAT IONAL 
SERV ICES , INCORPORATED as of and for the year ended December 31 , 
1995 , and have issued my report thereon dated Ju ly 18 , 1996 . 

I conducted m y aud it in accordan ce w ith gen erally accepted aud iting 
standards and GOVERNMENT AUD ITING STANDARDS, issued by the 
Comp tro ller G en eral of the Un ited States . Those standards requ ire 
that I p lan and perfo rm the aud it to ob ta in reasonab le assu rance 
about whether the financial statements are free of material 
m isstatem ent . 

In p lann ing and perform ing my aud it of the financial statem en ts of 
I & I EDUCAT IONAL SERV ICES , INCORPORATED for the year ended 
D ecem b er 3 1 , 1995 , I con s idered its in terna l con tro l stru ctu re in 
o rd er to d eterm in e m y aud iting p rocedu res for th e pu rpose of 
expressing my opin ion on the financial statemen ts and not to 
prov ide assuran ce on the in ternal con tro l structure . 

The m anagement of the ORGAN IZAT ION is responsible for estab lishing 
and m a in tain ing an in ternal con trol structure . In fu lfilling th is 
responsibility, estimates and judgments by management are required 
to assess the expected ben efits and related costs of in ternal 
control structure policies and procedures. The objectives of an 
in terna l con trol structure are to prov ide managem en t w ith 
reasonab le , bu t not absolute , assurance that assets are safeguarded 
aga inst loss from unauthorized use or d isposition , and that 
transactions are executed in accordance w ith managem ent 's 
au thorization and recorded p roperly to perm it the preparation of 
fin an c ia l statem en ts in accordan ce w ith g en era lly accep ted 
accoun ting p rin cip les . Because of inherent lim itations in any 
in ternal control structure , errors or irregularities m ay 
nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the 
risk that procedures m ay becom e inadequate because of chang es in 
cond itions or that the effectiveness of the design and operation of 
po licies and p rocedures may deteriorate . 
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] & 1 EI)U CAT IONA L SERV ICES , INC 

Statements (Continued) 

4 . ]PROPERTY , PLANT , AND EOU IPM ENT 

F ixed Assets used in 1he O rgan ization are aceoun led for in 
the Operating Fund-Un restricted . Property ~ P lan t and Equ ipm en t 
is staled at cost . Assets acqu ired by g ift or bequest are 
reco rd ed a t th e ir fa ir m arket va lue at the d ale of lran sfer . 
A t l)eeem b er 31 , 1995 , l & l Edu calion a l Serv ices , In corporated 
had no fix ed assets : 

11 
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& I EDUCAT ION Al. SI.'RV ICES . INC 

A . B as is 

Stalemenls (Continued) 

of P resen lalion 

The accompany ing financial sialem en ls of I & 1 Educational 
Serv ices , lncorporaled have been p repared on tile 
m od ified accrua l basis o f accoun ting . Con lribu lion s a re 
reco rded when received un less susceptib le lo accrual. 

B ~ ]"lind A eenun l i nff 

In o rd er 1o com p ly w ilh reslr ielion s wh ich donors p lace on 
g ran ts and olh er g ifls as w ell as d es ign a tion s m ad e by its 
govern ing board ~ lhe princip les of fund aceoun ling are 
used . Accord ing ly , all assels ~ liab iliiies , and acliv ilies 
a re sla led on lh e m od if ied accru a l b as is and are aeeoun led 
for in lhe Curren t Funds - Restrieled and Unreslrieled . 
Conlriba lions are considered 1o be unreslrieled funds 
un less funds restricled by the donor . A ll funds over wh ich 
lh e Boa rd of l)ircclors has d iscretiona ry con lro l h ave b een 
in cluded in ihe operaling fund . 

C . J2_~tn_t;I_j..9~~ a l 1gxp e n s e s 

Expen ses are charged lo each program based on d irecl 
expend itu res in cu rred . Any exp end ilures n o t d irecl ly 
ch arg eab le arc a lloealed lo a p rog ram b ased on re laled 
salary expenses . There were no ind irect costs charged 
du r ing ih e con lrael per iod . 

D , I n c om e _  T aK _ S lj _l u_ s- 

The Organizalion has an applicalion pending for a 501 (c)(3) 
des ign a tion by the In tern a l R ev enu e Serv ice relroaciiv e ly 
Io th e f irsl dale of op eralion s and ~ lh erefore ~ h as n o 
p rov is ion fo r federa l in com e laxes . 



Sla le G ran t 

1 & 1 EI)UC AT IONAE SERV ICES ~ INCORPRAT ED 
M on roe , l,ou i s i an a 

STAT EM ENT OF REVENUE , EXPEND ITURES , 
AND CHANGES IN FUND BALANCE S 

"I'OTA I, REVENU E S 

FX1)EN1) ] TUR ES 

Y ea r Ended D ecemb er 3 1 , 1995 

Pe r sonne ] 
Supp l its & Poslag e 
T ran spo ral ion & T rave l 
M isc . adm in . Exp en se 
W o rkshop s 
Bank Serv ice Charg es 
Repa irs-B ldg . & G rounds 
R epa irs-Fu rn . & Equ ip . 
R en l a ll Expen se 
U t il ities 
I n sllr ;tn e e 

Dolla I ion s 
l'rofessional Serv ices 
O lh er Taxes 
T e l ephon e 
ln leres l Expen se 
R epa irs-Au lom ob i le 
Du es 

TOTA L EX PEND ITURE S 

G EN ERAL 
FUND 

RE STR ICTED 

STATEM ENT B 

SPEC IAL 
REVENU E 
FUND TOTA1,S 

$ 8.925 $ 8 .925 

$ - $ 8 ,925 8 ,925 

4 ,048 
2 ,645 

118 
915 
221 

120 
1 ,130 
2 ,91 1 

8,250 
968 
859 
482 
968 

481 
1 ~234 

946 
1 ,250 
1 ,414 

46 
125 
637 
25 

763 
135 

126 

13 
1 ,730 

481 
5 .282 

$ 3 ,591 
1,368 
2 ~329 

267 
125 
637 
145 

1 ,130 
3 ,674 

135 
8 ,250 

968 
985 
482 
981 

1 ,730 

$ 23 ,635 $ 8,925 $ 32,560 

EXCESS(1)EF.) OF REV./EXPENI)ITURES g (23,635) $ 

()TILER FINANCING SOURCES (USES) 

EXCI;SS (DEF.) OF REVENUES & OTHER 
SOURCES/EXPENDITURES $ (23,635) 

FUN1) BA I,ANCES - BEG INN ING OF YEAR 5 ,347 

FUND BA LANCE S - END O F YEAR 

$ 

$ (23,635) 

$ - $ (23,635) 
-  5 ,347 

$ (28,982) $ - $ (28,982) 

The accompany ing notes are an integral part of th is statem en t 
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INDEPENDENT AUD ITOR 'S R EPORT 

To th e Board o f D irecto rs of 
l & 1 EDUCAT IONA L SERV ICE S , INCOR PORATED 
Mon roe . Lou isiana 

l have aud iled lhe accompany ing Balance Sheet of I & 1 EDUCAT IONAl, 
SERVICES, INCORPORATED (a nonprofit organization) as of December 31, 
1995 , and lbe Relaled Slalem enl of Revenue , Expend itu res , and Changes In 
Fund Ba lances for the year lhen ended ~ These fin ancial stalem en ls arc the 
responsib ilily of the O rgan ization 's m anag em en t. My responsib ilily is to 
expres,': an op in ion oil lhese financial statem en ts based on lily aud it . 

1 eond ucled my aud it in accordance w ith g enerally accepted aud iling 
sland ard s . Those slanda r'd s requ ire Ih al l p lan and p erform 1h e aud il 1o 
oh lain reasonab le assu rance about whether the finan cial sfatem en is are 
free o:r m aterial m isslalem en l. An aud il inc ludes exam in ing , on a lest 
basis , evidence supporting the amounts and d isclosures in the financial 
slalem enls . An aud it a lso includes assessing lhe aceoun ling" princip les 
used a~td s ign ifican t eslim a les m ade by m an ag em en t , as w e ll as eva lua ting 
th e ov era ll finan c ia l slalem en t p resen talion . 1 b elieve lh al m y aud il 
p rov id es a reasonab le bas is for iny op in ion . 

In my op in ion , 1he financial stalem en ts referred 1o above p resen t fa irly ~ 
in a ll m a teria l resp ecis ~ th e finan cia l po s it ion of 1 & 1 EDUCAT IONA I~ 
SEItV1CES, INCORPORATED as of December 31, 1995 , and the resulls of ils 
ope ralion s and th e ch ang es in its cash f low s fo r the y ear th en end ed in 
eonform ily w ith gen eral ly accepted accoun l ing princip les . 

I,OU 1 S R . BRADLEY 
CERT IF IED PU BI,IC ACCOUNTANT 
1NCOI~.PORATED 

M on roe , Lou is ian a 
Ju ly 18 . 1996 
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Independen t Aud itor 's R eport 
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Exp en ses 
Balances 
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Notes to the F inancial Statem ents 
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Con tro l Structure R elated M atters Noted 
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INDEPENDENT AUD ITOR 'S REPORT 
ON IN TERNA L CONTROL STRUCTURE 
RELATED MATTERS NOTED IN A 
F INANC IA L STATEM ENT AUD IT 
CONDUCTED IN ACCORDANCE W ITH 
GOVERNM ENT AUD IT ING STANDARDS 
Page 2 

For the purpose of th is report, I have classified the sign ificant 
in ternal con tro l structure po licies 
categories : Cash , R eceivab les , 
Expend itures , Payroll, and F ixed 

and procedures in the fo llow ing 
R evenues , Accounts Payab le , 

A ssets . 

For all of the control categories listed above, I obtained an 
understand ing of the design of relevant policies and procedures and 
whet]her they have been pIaced in operation ~ and I assessed control 
risk . 

I noted certain matters involving the internal control structure 
and its operation that I consider to be reportab le cond itions under 
standards estab lished by the Am erican Institute of Certified Pub lic 
Accountants . Reportable cond itions involve matters com ing to my 
attention relating to sign ifican t deficiencies in th e design or 

operation of the internal control structure that, in my judgment, 
cou ld adversely affect the ORGAN IZAT ION 'S ab ility to record , 
process , summarize , and report financial data consistent w ith the 
assertion s of m anagem en t in the financial statem ents . 

I. FINDING : 

ACCOUNT ING SY STEM 

The Organ ization d id not maintain general ledgers and related 
accoun ting system on a current basis . 

RECOMM ENDAT ION : 

The O rgan ization shou ld m ain tain all accounting records on a 
curren t basis . 

M ANAG EM ENT 'S R E SPON SE : 

In the future , general ledgers and related accounting records 
w ill be m a in tain ed on a cu rren t basis . 



A s o f 

I . SUMMARY 

EI)UCAT IONAL SERV ICES , INCOR PORATED 
M on ro e , l,ou i s iana 

No les T o The F in an cia l 
1h e Y ear End ed 

ojL_s 1gN tel cA NX 

!~atur9..9f _S err_ices 

Sla tem en l 
D ecem b er 3 1 . 1995 

&CCOUN_T1RG 1,Q_IJ_CJ_ES  &_ I'~ATff_RE_ OF _S F_RV.!.CE3  

I & 1 Educalional Serv ices , ln corporaled is a privale nonprofil 
organizalion exempled from income tax under Section 501(e)(3) 
of lh e ln tern a ] R evenu e Serv ice Cod e . Th e O rg an iza |ion 
prov ides a w ide range of serv ices such as : 

R EM ED IAl, EI)U CAT ION - R em ed ia l educa l ion invo lves lu loria l 
and leaeh ing ass islan ce lo you lh roy a ll schoo l ag es in n eed 
o f ass islan ee . C lass room s are p rov id ed by loca l 
org an izalion and ebu reh ed and fund ed I)y slale g ran ls . The 
ael iv il ies slarled in 1983 and are cu rren lly b e ing p rov ided 
as g ran ls are awarded . The serv ices are p rov ided by 
qua lif ied and relired leach ers , who vo lun teer th e ir lim e or 
wo rk at redu ce w ag es of g10 .00 p er hou r . 

2 . ;II2AI,TIt EI)UCAT ION - Con s ist of o utreach and referra l serv ice 
Io in fo rm lh e g en era l pub lic about Ib e dang ers o f th e 
lilY/AIDS disease, ils causes, prevention and lrealmenl. The 
serv ices are delivered by prov id ing sem inars , pub lic 
speak ing engagem en l al loca l schoo l . and d isbursem en l of 
prin led lilerature . Serv ices are prov ided as g ran ts are 
awa rd ed . 

3. COMMUNITY AWARENESS - (a) Allempl lo develop small and 
m inority owned business by m aking them aware of the various 
markel poleniials, slarling, and financing a business. (b) 
A tlemp l to make lhe genera l pub lie aware of the various 
b en ef ils and serv ices ava ilab le 1o lh e g en era l pub lic ai no 
e~st to lhe pub lic , g ew sletters ~ adveriisem enls and d irect 
eommun iealion are m elbods uiilized 1o aeh ieve 1hose 

object ives. 

The O rgan iza tion m eel th e er ileria of a "Vo lun lary H ea llb and 
W elfare O rgan izalion " as described in the Slatem en l of Posilion 

(SOP) 92-9 published by" 1he American lnslilule of Cerlified 
Pub l ic A ccoun lan l 's . 


