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B o u rg e o is B e n n e tt 

1"o 1he Board of D irectors, 
East Jefferson Com m tm ity 1 lealth Center, lnc 

W e have audited the accom panying balance sheet of East Jefferson Com m unity 1 lealth Center, 

lnc, (lhe ] lcalth Cooler) (a nonprofil corporalion) as of December 31, 1995, and 1he rclalcd stalemenls 
of revenue, expenses and changes in fund balances and cash flow s for the year then ended. These 
financial stalem ents arc 1he responsibility of the lleallh Center's m anagem ent. Our responsibility is 

to express an opinion on these financial statelnents based on our audit. 

W c conducted our audil in accordance wilh generally accepted audiling slandards Governm ent 

A t_~xlj~ dards, issued by tlle Colnptrollcr General of the United States and the provisions of 
O ffice of M anagclnent and Budget Circular A-133, _Aud_ils of lnstilulions ofllighcr F, ducalion and 
Other N onprofil lnstilulions. Those standards and OM B Circular A-133 required that w e plan mad 
pcrform  tlle audit to oblain reasonable assurance about w hether tim  financial statcm enls are fiee of 

m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts 
and disclosures in the financial slatem ents. A n audit also includes assessing the accounting principles 
used and significant estim ates m ade by m anagelnenl, as w ell as evahmling lhe overall financial 
statem ent presentation. W e believe that our audit provides a reasonable basis tbr our opinion. 

In our opinion, the financial statem enls referred Io above present lhM y, in all lnalerial rcspecls, 
lhe financial position of East Jeffcrson Colnnm nity llealth Center, Inc. as ofI)ecem bcr 31, 1995, and 
lhc |-csults of ils operations and its cash flow s for the year then ended in conforulily w ith gencrally 

accepled accounting principles. 

1340 W est Tunnel Blvd., Suite 430 
PO. Box 2168 
Houma. LA 70361-2168 
Phone 504) 868-0139 
Fax (SCH) 879- 949 

I 
Certified Public I EO, Bo~60600 

Accountants I ConsultantsI New Orleans, LA 70160-0600 A Limited Liability Company Herit&ge Pla~, Suite 800 Phone (504) 831-4949 Fax (504) 833-9093 504 West Second Street pO. Box 1205 Thibodaux, LA 70302-1205 Phone (5O4) 447-5243 



 

In accordance with Government Audi!ing Siandal~  we have also issued a report dated June 
18, 1996, on our considcralion of F, asl Jefferson Com m unity Ilealth Center, lnc.'s internal con~.rol 
slruclure and a report dated June 18, 1996, on its com pliance w ith law s and regulations. 

N ew  O rleans, l,a 
June 18, 1996. 

Certified Public A ccountanls 



BA LA N C E SH EET 

Eas! Jefferson C om m unity ltcalth C enler, lnc 

Decem ber 31, 1995 

A SSETS 
C urrent A ssets 
Cash, w hose use is lim ited 
Cash and cash cquivalcnts 
Petty Cash 

Total cash 

Acco/m ts receivable - patients 
Grants receivable 
l'repaid expenses 

I'roperty and Fquil)m eni 
]'kluipmcnt net of accumulatcd depreciation of $1,905 
Construction in progress 
l~and 

N et property and equipnlcnt 

O ther A ssets 
Deposits 
(;ranl receivable 

ola 

C urrenl l.ial)ilities 
Accounts payable 
Payroll taxes payable 
l)eferrcd revenue 

L1ABIIATIES AND FUN D BALANCE 

Total current liabilities 

l)eferred R evenue 

Fm l(l Balance 
Resh'icled 
U nrestricted 

See holes to financial slalem ents 

Exhibil A 

$ 273,168 
64,402 

150 

337,720 

512 
408,189 
8,632 

755,053 

52,790 
265,164 
117,000 

434,954 

1,617 
375,000 

376,617 

$ 1,566,624 

$ 97,292 
5,548 

573,168 

676,008 

375,000 

1,051,008 

409,730 
105,886 

515,616 

$ 1,566,624 



STA TEM EN T O F R EV EN U E, EX PEN SES A N D 
C H A N G ES IN FUN D BA LA N CE 

Easl Jefferson Connnunity H ealth Center, lnc 

R evenue 
N et patient servicc revenues 
Operating gains: 

G rant revenues: 
Jefferson Parish 
l:.asl Jefferson G eneral 

l'olal revenue 

For tile year ended D ecem ber 31, 1995 

Expenses 
Salary and w ages 
l'ayroll taxes 
A dvertising 
A ccounting t,ees 
Architectural and design 
Consultant fees 
Contract labor 
l)epreciation 
l)tles and subscriptions 
1 kluipn~ent rental 
I lcalth insurance 
1 ,ab and pharm acy lees 
1 ,egal fees 
1,lability and w orkm an's com p insurance 
M alpractice insm'ance 
M arkeling expense 
M eeting and prinling expense 
M iscellaneous 
O ffice facilities 
O ffice supplies 
Poslage and box rental 
l'rotEssional conference 
RelErence m alerial 
Rent 
Repairs and m aintenance 
Staff dcvelopm ent 
Supplies 
Taxes and fees 
Telephone 
Travel 
U tilities 

Total expenses 

l,oss fl'om operatiol~s 

1,390 

128,000 
27,398 

156,788 

82,795 
6,854 
4,114 
5,495 
42,621 
27,914 
17,488 
1,004 
2,666 
3,428 
5,590 
518 

9,730 
3,640 
1,207 
198 

1,155 
737 

1,000 
7,459 
1,220 
1,100 
428 

6,833 
2,477 
3,724 
7,571 
132 

4,074 
2,317 
1,193 

256,682 

(99,894) 



N onoperafing G ains 
(/]l'alll I'CVCI~tlCS: 

East Jefferson G eneral 1 lospilal 
Conm m ni/y l)evelopm ent Block 

l)onalions: 
O ffice facilities 
1 ,and 

Interest 

l'olal nonoperaling gains 

Excess of R evenue and G ains O ver Expenses 

Fund Balance 
I k:ginning of year 

See notes to financial statem ents 

Exhibit B 
(Continued) 

24,434 
292,730 

1,000 
117,000 
7,000 

442,164 

342,270 

173,346 

$ 515,616 



STA TEM EN T O F CA SIt FLO W S 

East Jefferson C om m unity H ealth Center, Inc. 

For the year ended D ecem ber 31, 1995 

C ash Flow s From  O perating A ctivities and G ains 
l,;xccss of revenue and gains over cxpellses 

Adjushncnls to reconcile excess of revenue and gains over 
expenses to nel cash provided by operating 
aclivities and gains: 

N oncash gift of land 
l)cpreciation 

(Increase) in assels: 
A ccounls receivable - patients 
(;rants receivable 
Prepaid expenses and deposits 

Increase in liabilities: 
A ccounts payable 
Payroll taxes payable 
l)cfcrred revenue 

N ct cash provided by operating activities and gains 

C ash Flow s U sed By Invesling A ctivities 
Colls|rtlctioll ill progress 
l~urchasc of fim litm'c and equipm ent 

N ct cash used by investing activities 

N et increase in cash 

C ash 
P, eginning o1" year 

End of year 

Scc nolcs to financial stalem ents 

Exhibi| C 

$ 342,270 

(117,000) 
1,004 

(512) 
(783,189) 
(10,249) 

97,292 
5,548 

848,168 

383,332 

(265,164) 
(51,991) 

(317,155) 

66,177 

271,543 

$ 337,720 
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E ast Jefferson C m nm unity ltealth C enter, Inc. 

l)ccem ber 31, 1995 

N o|e 1 - SUM M A R Y O F SIG N IFICA N T A C C O U N TIN G PO LIC IES 

This stluqnlary of significant accounting policies of East Jefferson Com m unity lleallh 

Center, Inc. (liFe llealth Center) is presented 1o assist in an understanding fife llealth 
Center's financial slatem cnts. The financial statem ents and notes are representalions of the 

I leallh Cenler's management who is responsible for their integrily and objectivity. These 
accounting policies conform to generally accepted accounting principles and have been 
consislcnlly applied in life preparalion of the financial statelnenls. 

a. O rganizalion 

The East .lcfferson Com m unity H ealth Cenler, Inc. is a nonprofit corporation, 
lblm ed to provide priinary health care serves to under-served areas in Jefferson 

Parish. 

b. U se of E stim ates 

The preparation of financial statem ents in conlbrm ity w ilh generally accepted 
accounling principles requires lnanagclnent lo m ake eslilnates and assulnplions that 
affcct the reported am ounls of assets and liabilities and disclosure of contingenl 
assets and liabililics at lhe dale oflhe financial slalcm cnts and reported am ounts of 
revenues and expenses during ~he reporting period. Actual results could diflhr flom 
those cslim ates. 

c. A llow ance For U neolleclible R eceivables 

The I lcallh Cenler provides for possible uncollectible receivables as determ ined by 
m mm gcm enl. A t D ecem ber 31, 1995, no allow ance w as considercd lo be necessary. 
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Exhibit 1) 

(Continued) 

Nole I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued' 

d. l'roperty and Equipm ent 

Property and equipm ent acquisitions are recorded at cost. I)epreciation ~s provided 
over the estim ated useful life of each class of depreciable assets and is com puted on 
lhe sh'aight-linc m ethod. D onated property is recorded at ils fair m arket value at the 
date of receipt, w hich is lhen lreated as cost. The land donated to the l lealth Center 
lioln Jefferson Parish w ill be ow ned by the ltealth Ccntcr as long as it is used for 
llealih Center opcralions. Property and equipm enl acquired w ilh lhe C])BG grant 
fim ds are recorded at cosl. D eprecialion expense for the year ended D ecem ber 31, 

1995 totaled $1,004. 

e. N et l'alieni Service R evenues 

N ct palienl service revenues represent the estim ated net realizable alnounts fi'om 
patients, third-party payers and others for services rendered. 

f. Sta{em enl of R evenue, Expenses and C hanges In Fund Balances 

1:o1 purposes of display, transactions deemed by managemcnt to be ongoing, major, 
or central to the provision of health care services are reported as revenues and 

expenses. Peripheral or incidental transactions are reported as nonopclating gains 
and losses. 

P, esources res~.rictcd by grantor for specific operating purposes w ill be reporled in 
grant revenue to the extent used w ilhin the period. 

g. In-K ind R evenue 

From January 16 through M ay 17, 1995, lhc office of lhe llealth Center w as 
tem porarily localcd at the .lefferson Parish adm inistrative offices. The value of 
donatcd office facilities has bccn recorded at an cstim ated fair m arket value of 
sim ilar facilities in the area. The value of this office space record in the stalcm ent 
of revenue, expenses and changes in fund balance for the year ended I)ecem bcr 31

, 



(Continued) 

Note 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Conlinued) 

h. Statem en! of C ash Flow s 

For the puq~ose of reporting cash flow s, the 1 lealth Center consider all highly liquid 
investm ents purchased w ith a lnalurity of three m onths or less to be cash equivalents 

i. Incom e Taxes 

The l lealth Center is a nonprofit corporation as described in Section 501(c)(3) of 
the Intern al P, cvenue Code and is exem pt fiom fedcral incom e taxcs on related 

income pursuant to Section 501(a) of the Code. 

N ote 2 - C O N C ENTR ATIO N O F CR ED IT R ISK 

The ]lealth Center has its principal offi ce in H arahan, Louisiana. M edical services are 
provided to patients of the I Iealth Center w ho reside prim arily in lhe 1 larahan and River 
R idge area. 

In addilion, the Ilealth Cenler maintains its cash balances (including cash equivalents) at 
several financial institution located in the N ew O rleans area. A ccounts at each institution 
are secured by the Federal Deposit Insurance Corporation up to $100,000. Uninsured 
balances are approxilnately $72,000 at l)ecelnber 31, 1995. 

N ote 3 - CA SII W ItO SE U SE IS LIM ITED 

A ssets w hose use is lim ited that arc required for obligations classified as cm rent liabilities 
are reporled in current assets. The cash lim ited in these financial statem ents is the unuscd 

porlion of Ihc grant proceeds from least Jefferson General Hospital ($125,000 and 
$200,000, originally) restricted by the grantor for funding of the M edical Director's salary 
and benefits and capital construction. 



N ote 4 - (;.R A NTS R F, C EIV A BLE 

G rants receivable al D ecem ber 31, 1995 com prised the follow ing anlounls 

CLIFI'Clll : 
(;om m unily D evelopm ent 

B lock G lal~l 
F, asl Jefferson G eneral 

] Iospilal 

totals 

Exhibit 1) 

(Continued) 

O ffi ce and 

M edical 
Building Equiplnenl/ M edical 

Construction ~Supplies ])ireelor Tolal 

$ 75,854 

.300,0000 

$375,854 

$32,335 $ - $108,189 

~32,335 

_ 3300,000 

$~-0: $408,189 

N oncurrenl: 
Eas~. Jefferson G eneral 

} lospilal ~  $-0- $~ ()()() $375 00() 

G rant receivable fi'om East Jefferson G eneral llospilal is to be rcceivcd in three annua 

inslalhnenls in the amount of $125,000 per year for lhe years 1996 through 1998
. 

N ole 5 - I)Ie, FER R EI) R EV EN U E 

I)eferred revenue at D ecem ber 3 l
, 1995 com prised the follow ing am ounts 

C urrent: 
East Jefferson G eneral I lospita 

N ollCl.llrelll: 

East Jefferson G eneral l lospital 

P, uilding M edical 
l~;quipm ent I-)ireclor Tolal 

$472,837. $100~331 $573,168 

,
'
-$g)-- $325,0O_O ~375,000 



N ote 6 - R EST IIIC TED FUN D BA LA N C E 

Exhibit 1) 

(Continued) 

The restricted fund balance at D ecelnber 31, 1995 consisted of the net book value of 
property and cqtfipm enl acquired by the 1 lealth Center w ith proceeds fi'om grantors w ho 
slipulate lhat prol)elty and cquiplnent purchased w ith those full(Is UlI.ISI be used for lhe 
expressed nonprofit purpose of the I lealth Center. 

In the event of change of ow nership from  nonprofit to for profit or a change in the 
purpose of the 1 lealth Center the grantors are entitled to be repaid or donated property 
m ust be returned to the grantor. 

N oie 7 - FIN A N C IA L SU PPO R T 

In A ugust, 1995, the Board of D irectors of the East Jefferson G eneral 1 lospital agreed to 

fired up to one m illion dollars towards the following areas; $500,000 for capital costs 
and $500,000 for the M edical Director's salary and benefits. 

The I l ealth Center rcceived $125,000 during August, 1995 for the M cdical Director's 
salary and bcnefits. U nearned fim ds have been deferred to pay future salary and benefits 
of the M edical D irector. A m ounts allocated for capital expenditures w ill bc paid in 

instalhnents to a eonstruclion account at various stages of construction. In Seplelnber, 
1995, $200,000 of these fimds were received, placed in a special bank accotml, and to 
lhc extent unused, is reflected as unearned revenues in these financial statelncnts. 

In Fcbruary, 1995 the Jefferson Parish Council allocated $28,000 of ils District No. 3's 
O ff Track Belting Fund for costs associated w ith the architectural and design services of 
Phase I of the East Jefferson Com m unity H ealth Center building. A ll of theses funds 
have been spent and are reflected in these financial statem ents. 

In late 1995 the Council released the restrictions on the $100,000 appropriated in 1994 
for the fim ding era M edical D irector. These funds w ere previously reported as long 
term  deferred revenue. For the year ended D ecelnber 31, 1995, these fim ds w ere used 
for operating expenses. 



N ole 10 - C O N T IN G EN C Y 

Exhibit D 

(Conlinued) 

As discussed in N ole 7, the Health Center was awarded a grant of $452,000 by tilt 
Jefferson Parish Council from lheir Com m unity D evelopm enl B lock G ranl funds. The 
term of the grant provide for repaym ent under certain conditions w hich generally relate 
to change in ow nership tiom nonprofit to for profit or changes in uses of such assets 
procured w ith the grant funds. These term s w ill rem ain in effect until lhc year 2025. 
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B o u rg e o is B e n n e tt 

JI)IT O F F 

R  

1"o lhe Board ofl)irectors, 
],;ast Jefferson Com nnm ity l ]ealth Cenler, lnc 

ST  

W e have audiled the financial stalements of East Jefferson Community l l ealth Center, Inc. (a 
nonprofit corporalion) as of and for lhc year ended 1)ecember 31, 1995, and have issued our repor[ 
lhercon dated June 18, 1996. 

W e conducled 
R)vernm ent A /ldilin 

in accordance w ilh generally accepted auditing slandards and 
issued by the Com ptroller G eneral of the U nited Stales. Those 

standards require that w e plan and perform the audit to obtain reasonable asst|rance about whether 
lhe financial statem enls are fi'ee of m aterial m isstatelnent. 

The m anagcm ent of East Jefferson Colnm unity l lealth Center, Inc. is responsible tbr 
establishing and m aintaining an intem at control structure. In fulfilling this responsibility, estim ates 

and judgmenls by management arc required to assess the expected benefils and related costs of 
inlemal conlrol slruclure policies and procedures. The objectives of an internal conlrol struchue arc 
lo provide m anagem ent w ith reasonable, but nol absolute, assurance that assels are safeguarded 
against loss fiom unauthorized use or disposilion, and that transactions are executed in accordance 
w ilh m anagem ent's authorization and recorded properly to perm it the preparation of financial 
slalem enls in accordance w ith generally accepted accounting principles. Because of inherent 
lim itations in any inlcrnal control structure, errors or irrcgula|'ilies m ay nevertheless occur and not 

be delccled. Also, projection of any evah|ation of the structure of future periods is sub.jecl to the risk 
lhal procedures m ay becom e inadequate because of changes in conditions or that the effectiveness 
of lhe design and operation of policies and procedures m ay detcriorate. 

1340 W est Tunnel Blvd. Suite 430 
EO. BO x 2168 
Houma. LA 70361-2168 
Phone (504) 860-0139 
Fax (504) B79-1949 

Certified Public 
Accountants I Consultants 
A Limited Liability Company 

I~O. Box 60600 
New Orleans, LA 70160-0600 
Heritage Plaza, Suite 800 
Phone (504 831-4949 
Fax SO4) 833-9093 

504 W est Second Street 
PO. BO x 1205 
Thibodaux, LA 70302-1205 
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In planning and prefonning our audit of the financial statem enls of East JcfJ'crsoll Com lnunity 
l lcalth Center, Inc. for the year ended D ecem ber 31, 1995, w e obtained an understanding of the 
internal control structure. W ith respect to the internal control slructurc, w e obtained an understanding 
oflhc design of relevant polices and procedures and w hether they have been placed in operation, and 
we assessed control risk in order to determ ine our auditing procedures for the purpose of expressing 
our opinion on the financial statem ents and not to provide an opinion on the inlcrnal control slructure. 
A ccordingly, w e do not express such an opinion. 

W e noted certain lnatters involving the internal control structure and its operation that we 
consider to be rcporlable conditions under standards established by the A m erican Institute of Ccrtificd 
Public A ccm m lants. Reportable conditions involve m atters com ing to our attention relating lo 
significant deficiencies in the design or operation of the internal control structure that, in our 

judgment, could adversely affect the Organization's ability to record, process, summarize, and report 
financial data consistent w ith the assertions of m anagem ent in the finaucial statem ents. 

Condition - l)uring 1995 the ]Executive Director approved invoices for paylnent, prepared 
checks, and signed checks. Significant responsibility for cash disbursem ents rem ained w ith 
this one individual. 

Recom m endation - A s the ] lealth Center enters the operalional stage of its' developm ent 
and additional staff are hired som e of these responsibilities should be delegated to othc,s 
in order to achieve a propr segregation of duties. 

R esponse - The Executive D irector w as the only em ployee until M arch, 1995 w hen an 
executive assisianl w as hired. These tw o w ere the only em ployees until N ovem ber, 1995. 
It w as im possible to have a proper separation of duties. In 1995 all checks w ritten had to 

be signed by the Executive l)irector and one board lncmber. All invoices over $2,500 had 
to be approved by the Board of D irectors for l~aym ent. The bank reconciliations w ere 
prepared by our outside CPA . W e now have a full lim e accotmtant and sufficiel~t staff to 
segrcgalc duties. 

2) Condition - W hen reviewing certain cash disbursements, it was noted thai some expenses 
w ere paid from vendors' statem ents w ithout invoices as support for the disbursem ent. This 
practice can lead to the I ]calth Center duplicating paylnents to vendors. 

R ecom m endation - Cash disbursem ents should be properly supported w ith a vendor's 
invoice. The invoice should have proper approval to be paid docum ented on it along w ith 
docum entation that the goods or services have been received. 

R esponse - W e never paid a V endor's statem ent w ithout verifying it back to the original 
invoices. W e kept lhc invoices in a vendor file separate fi'om  the paid statem ents. W e 
needed to have this to provide to Jefferson Parish Com lm m ity D evelopm ent D epartm ent as 



 

F 

rcqucstcd. The statcm cnis w ere kept in a cash disbursem ent file as support for the checks 
w rillen. The new accountant is designing a new system for the processing of vendor's 

invoices. 

3) Condifion - W hen rcvicwhlg cash disburscmenls it was noted that ccrlain hwoices were not 
propcrly canccled as being paid. D ocum entation should be provided on invoices as being 
paid in order to avoid duplicale paylnent. 

R ecom m endation - W hen invoices to vendors are paid the invoice should docum ent lhe 
dale paid, check num ber and account distribution for the disbursem ent. 

Response - W e had so few invoices for the maiority of the year we were able to kecp close 
conlrol of their slallls. W e arc llot aw are of how im porlant lhis procedure is and w ill 

incorporate it into our syslem . 

A m aterial weakness is a reportable condition in which the design or operation of one or m ore 
of the internal control structure clem ents does not reduce to a relatively low level the risk that errors 

or irregtdarities in am ounts that would be m alerial in relation to the financial statem ents being audited 
m ay occur and not be detected w ithin a lim ely period by em ployees in lhe norm al course of 
perform ing thcir assigned fim ctions. 

Our consideration of the inlernal control structure w ould not necessarily disclose all m ailers 
in lhe internal conhol shucture that m ighl be reportable conditions and, accordingly, w ould not 
necessarily disclose all rcporlable Col~ditions ttm t arc also considered to be m aterial w eaknesses as 
dcfined above, lk)w ever, w e bclicve lhat none of the reportable condilions described above is a 

m alerial w eakness. 

This report is intended for the information of the board of directors, m anagem ent and various 
Federal and local audit agencies, t low ever, this report is a m ailer of public record, and its distribution 

is not lim ited. 

Certified Public A ccountants 

N ew O rleans, l~a., 
June 18, 1996. 
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B o u rg e o is B e n n e tt 

N i)EPEN I)EN T A U D IT O R '~q R EPO R T f)N 

o the Board ofl)ircetors, 
East Je]'ferson Com m unity l lcalth Center, lnc 

W e have audited the financial statem ents of F, ast Jefferson Com lnunity Ilealth Center, Inc. (a 
nonprofit corporation) as of and for the year ended December 31, 1995, and have issued our report 
thereon dated June 1 g, 1996. W e also audited the com pliance of East .1 cfferson Com m unity 1 l ealth 

Center, Inc. with requirements applicable to its major federal award program and have issued our 
report thereon dated June 18, 1996. 

W e conducted our audit in accordance w ith generally accepted auditing standards, G oven
_ m acnt 

A uditing Standard&, issued by the Com ptroller G enera} of the United States, and O ffice of 
M anagem ent and Budget Circular A-133 (OM B) 
O ther N onprofit l!~titutions. Those standards and O M B Circular A -133 require that w e plan and 
pcrlbrm the audit Io obtain reasonable assurance about w hether the financial statclnents are fiee of 
m aterial m isslatcm ent and about w hether East Jefferson COlnlnunily I lealth Cenlcr, Inc. com plied 

with laws and regulations, noncompliance with which would be material ~o a major federal award 

In planning and prefonning our audit for tim year ended D ecem ber 31, 1995
, w e considered 

the internal control structure of East Jefferson Com m unity I Iealth Center, lnc. in order to determ ine 
our audit procedures fbr the pu,pose of expressing our opinions on the financial statem ents of East 
Jefferson Com m unity 1 lealth Center, Inc. and on its com pliance w ith requirem ents applicable to 

major programs and to report on the internal control structure in accordance with OM B Circular A- 
133. This report addresses our consideration of intcrlm l control structure policies and procedure 
relevant to com pliance w ilh requirem ents applicable to tEderal aw ard program s. W e have addressed 
internal control structure policies and procedures relevant to our audit of the financial statem ents in 
a separate repor! dated Juue 18, 1996. 
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The m anagem ent of East Jefferson Com m unity llealth Center, Inc. is responsible for 
establishing and m aintaining an internal control structure. In fidfilling this lcsponsibility, cstilnates 

and judgments by lnanagement are required to assess the expected benefits and related costs of 
inlernal control structure policies and procedures. The objectives of an internal control structure are 
to provide m anagem ent w ith reasonable, but not absolute, assurance that assets are safeguarded 
against loss fi'om unauthorized use or disposition, that transactions are executed in accordance w ith 
m anagem ent's authorization and recorded properly to perm it the preparation of financial statem ents 
in accordance w ilh generally accepted accounting principles, and that federal aw ard program s are 
m anaged in com pliance w ith applicable Jaw s and regulations. Because of inherent lim itations in any 
internal conlrol structure, errors, irregularities or instances of noncom pliance m ay nevertheless occur 

and not be detected. Also, projection of any evaluation of the structure to fi~turc periods is subject 
~o the risk that procedures m ay becom e inadequate because of changes in conditions or that the 
effectiveness of the design and operation of policies and procedures m ay deteriorate. 

For the purpose of this report, w e have classified the significant internal control structure 
policies and procedures used in adnfinistering its federal aw ard program in the follow ing categories: 

A ccounting 

~ ('.asia D isbursem ents 
~ Property and li~quipm ent 

~ Payroll 
~ Federal Grant Program  

G eneral R equirem enls 

~ Political A ctivity 
~ C ivil P, ights 
~ Cash M anagem ent 
~ A llow ance Cost / Cost Principles 
~ I)rug-Free W orkplace A ct 
~ A dm inistrative Requirem ents 

Specific R equirem ents 

~ Claim s For A dvances and Reim bursem ent 

For all of(he internal control structure categories listed in the preceding paragraph, w e oblaincd 
an understanding of the design or relevant policies and procedures and determ ined w hether they have 

been placed in operation, and w e assessed control risk. 

l)uring the ycar ended D ecem ber 31, 1995, East Jefferson Com m unity I lcalth Center, Inc 

expended 100% percent of its total federal awards under its major federal award program. 



 

W e pcrform cd tests of controls, as required by OM B Circular A -133, to evaluate tile 
effectiveness of the design and operations of internal control structure policies and procedures that 
w e considered relevant to preventing or detecting m alerial noncom pliance w ith specific requircm enls, 
general requirem enls, and requil'el~lenls governing clailns for advances and rcim bursenaents and 

amounts claimed or used for matching that are applicable to each of the Organization's major federal 
aw ard progrmns, w hich are identified in the accom panying Schedule of Federal A w ards. O ur 
procedures w ere Jess in scope that w ould be necessary to render an opinion on these internal control 
slructurc politics and procedures. A ccordingly, w e do not express such an opinion. 

W e noted a cert.ain m atter involving the internal conlrol structure and its operation that w e 
consider to be reporlable condition under standards established by the A m erican Institute of Certified 
l'ublic A ccountants. Reportable conditions involw ~ m atters coining to our attention relating to 
significant deficiencies in the dcsign or operation of the internal control structure thai, in our 

judgment, could adversely afl'cct the Organization's ability to administer federal award programs in 
accordance w ilh applicable law s and regulations. 

C ondiiion - For the year ended D ecelnber 31, 1995 the H ealth Center failed to m aintain a 
listing of fixed assets purchased w ith federal funds. Failure to m aintain lhis listing w ould 
prohibit the l lealth Cenlcr fioln com plying w ith federal requirelnents on property m anagem ent. 

R eeom m endaiion - The H ealth Center should m aintain a fixed asset listing in accordance w ith 
(11c properly m anagcm ent standards included in OM P, Circular A -110 as follow s: 

~ A dcscriplion of the equipm ent. 
~ M anufacturer's serial num ber, lnodel ntlm ber, or othcr idenlificalion num ber. 
~ Source of the equiplnent, including the aw ard nulnber. 
~ W hether title vests in the receipt or the Federal G overnm ent. 
~ A cquisition date and cost. 
~ hatbrm atioll form which Olle Call calculate tile percentage of Federal parlicipation in tile 

cost of the equipm ent. 
~ l~ocalion and condition of the equipm ent and the dale the inforlnalion w as reporled. 
~ U nit acquisition cost. 

~ l)ltim a|e disposition data, including date of disposal and sales price. 

R esponse - l?,egilm ing on our January, 1996 financial reports, w e had accounted for the assets 
purchased w ith Federal N nds in a "G eneral Fixed A sset" group of accounts and began 
depreciating thcm . O ur CPA is the only one w ho kept a listing of fixed assets purchased, 

however, only to llleir cost amounts. A full time accountant has just recently been hired. This 
person has been put in charge of form alizing the llealth C enter's fixed assets listing in 
confom m nce w ith OM B Circular A -110. 
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A m alerial w eakness is a reportable condition in w hich the design or opcralion of one or m ore 
of lhe internal conlrol structure elem ents does not reduce to a relatively low level lhe risk lhat 
noncompliance w ith law s and regulations that w ould be m aterial lo a federal aw ard prograln m ay 
occur and not be delecled w ithin a lim ely period by em ployees in lhc norm al course of perfora ting 
their assigned fim ctions. 

O ur consideralion oflhc intern al control structure policies and procedures used in adm inislering 
federal aw ards w ould not necessarily disclose all m ailers in the internal control structure that m ighl 
bc reportable condilions and, accordingly, w ould not necessarily disclose all reportable condilions 
lhaI are also considcrcd lo bc m atcrial w eaknesses as defined above. H ow ever, w e bclicvc that the 
rcpor/ablc condition described above is not a m alcrial w eakness. 

This report is intended for lhe inform ation of the board of directors, m anagem enl and various 
Federal and local audit agencies. 1 low ever, lifts report is a m atter of public record, and its distribulion 
is not lim ited. 

N ew O rleans, l,a., 
June 18, 1996. 
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B o u rg e o is B e n n e tt 

N I)EPEN D EN T A U I)ITO R 'S R EPO R T O N 

C O M PI,1A N C E B A SED O N A N A U D IT O F FIN A N C IA 
ST A T E M E N T S PE I~FO R M E D  1N  A C C O R D A N C E W IT I 

G O V ER N M EN T A U D IT IN G  STA N D A R D S 

l'o the Board ofl)irectors, 
F, ast Jefferson Com m unity l lealth Center, lnc 

W e have audited the financial statements of East Jefferson Community llealth Center, Inc. (a 
nonprofit corporation) as of and for the year ended l)ecelnber 31, t995, and have issued our report 
lhereon dated June 18, 1996. 

W e conducted our audit in accordance w ith generally accepted auditing slandards; G overnm ent 

Auditing Standards, issued by the Com ptroller General of the United Slates. Those standards require 
lhat w e plan and perform  the audit to obtain reasonable assurance about w hether ll3c financial 
statem ents are free of m aterial lnisstatem ent. 

Com pliance w ith law s, regulations, contracts and grants applicable to East Jefferson 
Com m unity lleallh Center, Inc. is the responsibility of m anagem ent. A s part of obtaining reasonable 
assurance about w lmther tim financial statem ents are fi'ee of m alerial m isstate|nent, w e perform ed 
tesls of East Jefferson Colnm unity I lealth Center, Inc's com pliance w ith certain provision of law s, 

regulations, contracls and grants, l lowever, the objective of our audit of the financial sla~.emcnts was 
not to provide an opinion on overall com pliance w ith such provisions. A ccordingly, w e do not 
express such an opinion. 

The results our test disclosed no instances of noncom pliance that arc required to be reported 
under G ovcrnm enl A uditin~ Standards. 

1340 W est Tunnel Bird, SuRe 430 
I~O, Box 216B 
Houma, LA 70361-2168 
Phone (504) 068-0139 
Fax (504) B79-1949 
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This report is inlcnded for the inform ation of the board of directors
, m anagem ent and various 

Federal and local audit agencies. 1 low ever, this report is a m ailer of public record, and its dislribution 
is not lim ilcd. 

N cw O rleans, l.a 
June 18, 1996. 
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B o u rg e o is B e n n e tt 

1"o lhc Board ofl)ireclors, 
Easl .lcfferson Com m unity 1 lealth Center, lnc 

W e have audiled tim financial statem ents of East Jefferson Com m unity 1 leallh Center
, lnc. (a 

nonprofit corporalion) as of and for lhe year ended 1)ecelnber 31, 1995, and have issued our reporl 
lhcreon daled June 18, 1996. 

W e have applied procedures to test the COlnpliancc of East Jeflbrso a Com m unity 1 lealth Center
, 

Inc. w ilh the follow ing requirclnents applicable to its federal aw ard program
, w hich is idenlified in 

lhe accom l)anying Schedule of Federal A w ards
, lbr lhe year ended D ecem ber 31, 1995. 

~ Polilical A ctivity 
~ Civil R ights 
~ Cash M anagem enl 

~ A llow able Cost / Cost Principles 
~ 1)rug Free W orkplace A ct 
~ A dllfinistrative Requirem ents 

O ur procedures w ere lim iled to the 
M anagem enl and Budgels's Circular A -133 

applicable procedures described in lhc O ffice of 
;om plianee Sul>l~lem enl for A udfls of lnslilulions of 

th 
11 
A 
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W ilh respect to the item s tested, the results of our procedures disclosed no m alerial instances 
of noncom pliance w ith the requirelnents listed in the second paragraph of this report. W ith respect 
Io ilcm s not tesled, nolhing cam e to our attention lhat caused us to believe lha! East Jefferson 
Com m unity I lealth Cenler, Inc. had not COlnplicd, in all m aterial respects, w ith those requirem ents. 

l low cver, the results of our procedures disclosed im m aterial instances of noncom pliance w ilh those 

requircmenls, which are described in the accompanying Schedule of Findings and Questioned Costs. 

This report is inlel~ded for the inform ation of the board of directors, lnanagem cnt and various 
l"cderal and local audit agencies. 1 low ever, lhis report is a m atter ofpublic record

, and ils distribution 
is not lim ilcd. 

N ew O rleans, La 
June 18, 1996. 
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B o u rg e o is B e n n e tt 

IN D EPEN D EN T A U D ITO R 'S R EPO R T O N 

~ (.'OMPI,IANCE W ITII SPECIFIC REOUIREMENTS 
[ APP1 ,ICABI,E TO MAJOR FEDERAL AW ARD PRO(~,RAM 

To lhe Board of D ircctors, 
East Jcf|~rsoo Com m unity 1 lealth Cenler, Inc. 

W e have audited tile financial statements of East Jefferson Community 1 lealth Cenler, lnc. (a 
nonprofil corporalion) as of and for lhe year ended December 31, 1995, and have issued our report 
lhereou dated Jnne 18, 1996. 

W e have also audited lhc com pliance of East Jefferson Com m unity 1 leallh Cenlcr, lnc. w ith 

dm requiremcnts governing claims for advances and reimbursements to its major federal award 
prograln, w hich is identified in lhe accom panying Schedule of Federal A w ard, for lhc year ended 
1)ecem ber 31, 1995. The m anagem ent of East Jefferson Com m unity lleallh Center, lnc. is 
responsiblc for lbe ltealth Center's com pliance w flh those requirelnents. O re  responsibilily is lo 
express an opinion on com pliance w ith lhose requirem ents based on our audit. 

W e conducled our audit o1" com pliance w ith those ill accordance w ith generally accepled 
auditine slaudards. G overmnent A uctiline Standards. issued bv lhe Com ntroller G eneral of the U nited 

] Slales.and Office of Manaaemcnt and~Bude, et (OMB) Cfilcular A-133, Audils of lns{itulions of 
[ llieher Education and Other Nonnrofil Institutions. Those standards and OMB Circular A-133 

require lhat w e plan and perform the audit lo oblain reasonable assurance about whedm r the m alerial 
noncom pliance w ith lhe requirem ents refened to in lbe second paragraph occurred. A ll audit includes 
exam ining, on a lest basis, evidence about tile IIealtb Center's com pliance w ith those requirem enls. 
W e believe lhat our audfl provides a reasonable basis for our opiqion. 
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The results of our audil procedures disclosed im m aterial instances of noncom pliance w ith he 
requirenlenls referred lo above

, w hich arc described in the accom panying Schedule of Findings and 
Questioned Cosls. W e considered these instances of noncolnpliance in form ing our opinion on 
com pliance, w hich is expressed in the follow ing paragraph

. 

In our opinion, East Jefferson Conm m nily Health Center
, Inc. com plied, in all m aterial respects, 

wifll llle specific requirements referred Io in the second paragraph that are applicable to its major 
federal aw ard program for the year ended D ecem ber 31

, 1995. 

This report is intended for lhe inforlnation of the audit com lnitlec
, m anagcm en! and w M ous 

];ederal and local audit agencies. H ow ever, lhis report is a m atter of public record
, and its dislribulion 

is not lim ited. 

C, erfified Public A ccounlants 

N ew O rleans, l,a., 
June 18, 1996. 
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B o u rg e o is B e n n e tt 

N D EPEN D EN T A U D ITO R 'S R E PO R T O N 
SC H ED III,E O F FE I)E R A I~ A W A R D 

o lhe Board of D irectors, 
l';asl Jefferson Com m unily ] lealih Cenler, lnc 

W e have audflcd the financial slatemenls of East Jefferson Collanlullity ] lealth Ceuler, ]nc. (a 
nonprofit corporation) as of and for the year ended Decelnber 31, 1995, and have issued our report 
lhereon dated June 18, 1996. These financial statem ents are lhe responsibility oflhe 1 leallh Center's 
m anagenaelll. O ur responsibility is to express an opinion on lhcse basic financial slatem ents based 

on our audit. 

W e conducted our audit in accordance w ith generally accepted audiling standards; (]overnm cnt 
Atj ilit]g ,_SSlandard~  issued by lhe Complroller General of the United Slales, and 1he provisions of 
O f lice of M anagem enl and Budget Circular A -133 11 

Those standards and OM I?, Circular A -133 require lhat w e plan and 
perform file audit 1(/obtain reasonable assurance about whether llle financial slaleulenls are free of 
m alerial m isslatelnenl. A n audfl includes exam ining, on a test basis, evidence SUl~porting the am ounls 
and disclosures in the financial statem ents. An audit also includes assessing 1he accounting principles 
used and significant eslim ates m ade by m anagem ent, as w ell as evaluating 1he overall financial 
stalcm ent presentation. W e believe thai our audil provides a reasonable basis for our opinion. 

1340 W est Tunnel BPvd, Suite 430 
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O ur audil w as conducted for the purpose of fornfing an opinion on the basic financial 
slalcm ents of Easl Jefferson Com m unity ] lcaltb Cenlcr, Inc. laken as a w hole. The accom panying 
Schedule of Federal A w ard is prcsented for purposes of additional analysis and is not a required part 

of the basic financial stalements. The informalion in that schedule has been subjected to the auditing 
procedures applied in lhc audit of the basic financial statem ents and, in our opinion, is fairly 
prcscnled in all m alerial rcspecls in relalion Io the basic financial statem ents taken as a w hole. 

N ew  O rlcans, l~a., 
Junc 18, 1996. 

Certified Public A ccountants 
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East Jefferson Com m unity H ealth C enter, lnc 

l)ecelnber 31, 1995 

N ote 1 - SC O PE O F A U D IT PU R SUA N T TO O M B C IR C U LA R A -133
, SIN G LE A U D IT 

A C T O F 1984 

A ll Federal grant aw ards of the East Jefferson Com m unity llcalth Center
, Inc. are included 

in the scop of the O M B Circular A -133
, Single A udit A ct of 1984. The U nited Stales 

D epartm ent of ltousing and U rban D evelopm ent is the cognizant federal audit agency and 
the Jefferson Parish Com m unity developm ent is the local cognizant audit agency for the 
single audit. 

Note 2 - SU M M A R Y O F SIG N IFICA NT A CC O U NTIN G PO LIC IES 

The accom panying Schedule of Federal Financial A ssistance has been prepared on the 
accrual basis of accounting. 

N ote 3 - FIN D IN G S O F N O N C O M PLIA N C E 

The findings of noncompliance are disclosed in the Schedule of Findings and Questioned 
Cost. The potential reim bursem ent effects of the findings and not ascertainable

. 
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East Jefferson Com m unity H ealth Center, lnc 

lousing and 
( Jrban l)evelolm 3ent - 

Ct)BG 

1:o1" the year ended D ecem ber 31, 1995 

Findin~ 
Questioned 

Cos! 

Finding - During our review of expcndilurcs $3,375 
charged lo lhe program w e noted charges 
for training of personnel on a colnpulerized 
billing system purchased by the H ealth 
Cenler. A lthough the purchase of the billing 
system w as allow able under the grant 
agreem enl w e w ere unable to deterlnine if the 
training charges w ere an allow able charge. 

R ecom m endation - The H ealth Cenler 
should contact the local oversight agency and 
obtain approval for the charge. 

R esponse - The mnounts budgeted for 
Com puter hardw are and softw are included lhe 
cost of trading. A lflm ugh it m ay not have been 

indicated by the line item  budget, Com m unity 
D evelopm ent received the invoice w hich 
included all the costs charged by item  or service 
and they reim bursed us for 100% . 

Finding - W hen review ing equiplnenl 
procum ent w hich w as charged lo the 
program w e noted tw o cases in w hich 
the llealth Center oblained three proposals 
and aw arded the contract to the low est bidder. 
The request for bids w as not advertised in the 
new spaper. W e feel if the advertiselnent 
for bids w ould have taken place it w ould have 
created a m ore colnpetitive procurclllenl 
process as required by Circular A -110. 
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Questioned 
program Finding Cos! 

2. (Continued) 

l?,eeom m endation - 111 the future the l Iealth 
Center should advertise a request for bids on 
significant procum ent transactions. 

R esponse - B efore lhe com puter softw are 
and equipm ent w as purchased, the Excculivc 
D irector had visited and spoken w ith several 
other H ealth Clinics about the system they 
used and their satisfaction levels. Based upon 
this advice, bids w ere requested only fiom lhc 
com panies that w ere recom m ended by lhe olher 
Clinics. 

The H ealth Center w as starting from  scratch 

w hen it cam e to purchasing all the m edical 
equipm ent and supplies needed to be fiflly 
operational. To advertise for the m auy item s of 
equipm ent needed w as not cost affective. The 
Executive director only contacted the com panies 

lhat could supply all of the needed equipm eul 
and supplies. 

In lhe future, as item s are needed to be replaced 

or new equipment is needed (one by one) 
advertisem ents w ill be placed. 
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