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C HARLES F. W EB8 
CERTIFIEO ~ BLIC ACCOUNTANT 

REPORT ON COMPLIANCE W ITH LAWS , REGU LA T IONS
, CONTRACTS , AND GRANTS 

BASED ON AN A UD IT OF FINANC IA L STATEM ENTS PERFORM ED IN ACCORDANCE 
W ITH GAS WHEN THE AUDITOR 'S PROCEDURES D ISCLOSE NO MATERIAL INSTANCES 

OF NONCOMPLIANCE 

Peop les Un ited M ethod ist Comm un ity Center 
2019 S imon Bo livar 
New Orleans , LA 70113 

I have aud ited the f inan c ia l statement s of Peop les Un ited M ethod ist 
Comm un ity Center as oi and ~or the year ended December 31

, 1995 , and 
have issued my report thereon dated Ap ril ii

, 1996 . 

I conducted my aud it in accordance w ith generally accepted aud iting 
standards and Government Aud iting Standards

, issued by the 
Comptro ller General of the Un ited States

. Those standards requ ire 
that I p lan and perform the audit to obtain reasonab le assurance 
about whether the financial statements are free of material 
m isstatemen t . 

Comp liance w ith law s , regu lations , contracts
, and g rants app licab le 

to Peop les Un ited Method ist Commun ity Center is the responsib ility of 
Peop les Un ited Method ist Commun ity Center management

. A S part of 
obta in ing reasonab le assurance about whether the financial statements 
are free o f m ater ia l m isstatem ent

, I p erform ed tests o f Peop les 
Un ited Method ist Commun ity Center 's comp liance w ith certain prov ision 
of law s , regu lations , contracts, and grants

. However, my objective 
o f my aud it of fin an c ia l state m en ts w as not to p rov ide an op in ion on 
ov era ll comp lian ce w ith such prov ision s

. A ccord ing ly , I do not 
express such an opin ion . 

The resu lts o f my tests ind icate that , w ith respect to the item s 
tested , Peoples Un ited Methodist Community Center comp lied

, in all 
m ater ia l respects , w ith the prov is ion s referred to in the p reced ing 
parag raph . W ith respect to item s not tested , noth ing came to my 
attention that caused me to believe that Peop les Un ited Method ist 
Con~ un ity Center had not comp lied

, in a ll mater ia l respects , w ith 
those p rov ision s . 

Th is report is intended for the in formation of the audit comm ittee
, 

management , and others w ith in the organ izat ion and appropriate state 
and

. ~ _ -__
federal agen cies . However , this report is a matter of pub lic 

rec~ sdistribution is not limited. 
f W -- ----  

Ch~rle~  F . Webb 
Cert ified Pub lic A ccountan t 

Ap ril ii , 1996 
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C HARLES F. W EBB 
C~ TIFIED ~ LIC ACCOUNTANT 

REPORT ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE TO 
NONMA JOR PROGRAM TRANSACT IONS 

Peop les Un ited M ethod ist Commun ity Cen ter 
20 19 S imon Bo livar 
New O rleans , LA 70 113 

I have aud it the financial statements of Peop les Un ited Method ist 
Commun ity Center as of and for the year ended December 31

, 1995, and 
have issued my report thereon dated April ii

, 1996 . 

In connection w ith my audit of the financial statements of Peop les 
Un ited Methodist Community Center and w ith my consideration of 
Peoples Un ited Methodist Community Center 's internal control 
structure used to adm in ister federal programs

, as requ ired by O ffice 
of Management and Budget (OMB) Circular A-133, Audits of Institutions 
o f H igher Educat ion and O ther Nonp ro fit In st itut ion s

, w e se le cted 
certain transactions applicable to certain nonmajor federal programs 
for the year ended December 31

, 1995 . As required by OMB Circular 
A-133 , I performed auditing procedures to test comp liance w ith the 
requ irements govern ing types of serv ices allowed or unallowed ; 
eligibility ; matching , level of effort or earmarking ; reporting; 
claims for advances and reimbursements ; and amounts claimed or used 
for matching that are app licab le to those transactions

. My 
procedures were substantially less in scope than an audit

, the 
objective of which is the expression of an opinion on Peoples United 
M ethodist Community Center 's comp liance w ith these requirements

. 

Accord ing ly , I do not express such an op in ion
. 

W ith respect to the items tested , the resu lts of my procedures 
disclosed no material instances of noncompliance with the 
requ irements listed in the preceding paragraph

. W ith respect to 
items not tested , noth ing came to my attention that caused me to 
believe that Peop les United Methodist Conimun ity Center had not 
comp lied , in a ll materia l respects , w ith those requ irem ents

. 

This report is intended for the information of the audit committee
, 

management , and others w ith in the organ ization and appropriated state 
and federa l agen cies . How ever

, this report is a matter of pub lic 
record and its distribution is not lim ited . 

charles ~ Webb 
Certified Fublic Accountant 

A p ril ii , 1996 
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C HARLES F. W EBB 
CERTIFIEO ~ BLIC A~ OUNT~ T 

REPORT ON COMPLIANCE WITH GENERAL REQUIREMENTS - NO MATERIAL 
NONCOM PLIANCE IDENT IFIED 

Peoples United Methodist Community Center 
20]9 S imon Bo livar 
New Or lean s , LA 70113 

I have aud ited the financial statements of Peop les Un ited Methodist 
Con~ un ity Center as of and for the year ended Decemb er 31

, 1995 , and 
have issued my report thereon dated April II

, 1996 . 

I have app lied p rocedures to test Peop les Un ited Method ist Commun ity 
Center 's compliance w ith the follow ing requirements applicable to its 
federa] programs , wh ich are identified in the accompany ing schedu le 
of federal awards for the year ended December 31

, 1995 : 

Political activ ity 
C iv il rights 
Cash M anagement 
Allowable costs/cost principles 
Adm in istrative requ irements 

My procedures were lim ited to the app licab le procedures described in 
the O ffice of Management and Budget 's Comp lian ce Supp lement for 
Audits of Higher Learning and Other Non-Profit Institutions

. My 
p ro cedures w ere sub stan t ia lly less in scope than an aud it

, the 
objective of which is the expression of an opinion on Peoples United 
Methodist Community Center 's compliance w ith the requirements listed 
in the preceding paragraph . Accordingly

, I do not express such an 
op in ion . 

W ith respect to the items tested
, the resu lts of my procedures 

d isclosed no materia l instan ces o f non comp lian ce w ith the 
requ irements listed in the second paragraph of th is report

. W ith 
respect to items not tested , nothing came to my atten tion that caused 
me to believe that Peop les Un ited Methodist Commun ity Center has not 
comp lied , in a ll material respects , w ith those requirements . 

Th is report is intended for the in format ion of the audit comm ittee
, man agemen t

, and others w ith in the organ ization and appropriate state 
and federa l agen cies . However, th is report is a matter of pub lic 
record and its distribution is not lim ited . 

Ch a/es~F. Webb 
Certified Pub lic A ccountant 

Ap ril ii , 1996 
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SU PPLEMENTARY INFORMA T ION 



PEO PLES UN ITED M ETHOD IST COMMUN ITY CENTER 
Schedu le of Federa l F in an cia l A ss istan ce 

For the Year Ended December 31 , 1995 

Federal Grantor/ 
Pass-Thru Grantor/ 
Program T it le 

Dept of Hea lth and 
Human Serv ices 

Project Independence 
Ch ild Care A ss istance 

Dept of Arg icu lture 
Ch ild and Adu lt Care 

Food Serv ices Prog ram 

Program 
Federa l Pass- o r 
CFDA Thru Aw ard 

Number Nu,~ er Amount 

Tota l Federa l Assistance 

Un ited W ay fo r th e 
G reater New O rlean s 

A rea 

Lou is iana Annu a l 
Conference 

Child Care/Private Fees 

Private Funds 

To ta l A ll G ran t s 

Expert - 
Rev enue d itures 

]3 .808 $ 37 ,484 $ 37 ,484 $ 37 ,484 
13 .808 3 ,854 3 ,854 3 ,854 

10 .558 39 ,161 39 ,161 34 ,485 

16 

80,499 80,499 75,823 

14 ,929 14 ,929 14 ,929 

6 ,645 6,645 6,645 

55 ,788 55 ,788 55 ,788 

61 ,028 61 ,028 48 ,334 

$218,889 $218,889 $201,519 



 

PEOPLES UN ITED M ETHOD IST COMMUN ITY CENTER 
CORRECT IV E A CT ION S TAKEN ON PR IOR YEAR F IND INGS 

Prior Year [.i_qdip~  - The agency still does not maintain a formal 
general ledger . 

Corrective Action Agency now maintains a formal general ledger 
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PEOPLES UN ITED M ETHOD IST COMM UN ITY CENTER 
F IND INGS AND RECOMM ENDAT IONS 

F ind inq s - The agen cy does not recon cile ban k accounts on a month ly 
b as is . 

Recomm endat ion - The agen cy shou ld recon cile ban k accoun ts on a 
mon th ly bas is to en su re a ll cash tran sact ion s are reco rd ed 
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C HARLES F, W EBB 
CERTIFIEO ~ IC A~ OUNTANT 

REPORT ON BA SIC F INANC IA L STATEM ENTS AND SCHEDU LE OF FEDERA L AWARDS 

Peop les Un ited Methodist Commun ity Center 
2019 Simon Bo livar 
New Orleans , LA 70113 

I have aud ited the accompany ing balance sheet of Peop les Un ited 
Method ist Commun ity Center as of December 31

, 1995 , and the related 
statements o f revenue , expenditure and changes in fund balance for 
the year then ended . These financial statements are the 
respon s ib ility o f Peop les Un ited M ethod ist Comm un ity Cen ter 
management . My responsib ility is to express an op in ion on these 
financial statements based on my aud it . 

I conducted my aud it in accordan ce w ith generally accepted auditing 
standards and Government Auditing Standards, issued by the 
Comp tro ller Genera l o f the Un ited States

. Those standards requ ire 
that I plan and perform the aud it to obtain reasonab le assurance 
about whether the financial statements are free of material 
misstatement . An audit includes examining, on a test basis

, evidence 
suppo rting the amounts and d isclosu res in the finan c ia l statem ents

. 

An audit also includes assessing the accounting principles used and 
sign ificant estimates made by management , as well as evaluating the 
overall financial statement presentation . I believe that my audit 
p rov ides a reasonab le bas is for my op in ion

. 

In my op in ion , th e fin an cial statem en ts referred to above p resen t 
fa irly , in a ll m ater ial resp ects , the fin an cia l position o f Peop les 
United Methodist Community Center as of Decemb er 31

, 1995 and the 
changes in its fund balances for the year then ended

, in con form ity 
w ith generally accepted account ing princip les

. 

My audit was made for the purpose of form ing an op in ion on the basic 
financial statements Peop les Un ited M ethod ist Commun ity Center

, taken 
as a whole . The accompanying Schedu le of Federal Awards for the year 
ended December 31, 1995 is presented for purposes of additional 
analysis , and is not a requ ired part of the basic financial 
statements . The information in that schedule has been subjected to 
the procedures app lied in the audit of the basic financial statements 
and, in my opinion , is fairly stated in all material respects in 

r e]a~ o t4~he basic fi nan cial stat ements ta ken as a whole. 
/ -, 

C b~rles F . Webb 
Cert ified Pub lic A ccountan t 

April ii, 1996 
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F INANC IA L STATEMENTS 



A ssets 

PEOPLES UN ITED METHOD IST COMM UN ITY CENTER 
BA LANCE SHEET 

DECEMBER 3], 1995 
W ITH COMPARATIVE TOTA LS FOR 1994 

Cash in Ban k 
Grant Receivab le 
Due from Other Funds 
Bu ilding & Land 
Building Improvements 
Automob ile 
Equ ipment 
Fu rn itu re and F ix tu res 
A ccumu lated Deprec 
Utilities 

To ta l A ssets 

L iab ilit ies 

A ssets 

U nrest- 
ricted Restricted Funds 

Gen e ra l 
Fund 

$16,831 

3 ,090 

$19,921 

L iab ilities 

Tota l 
Food Building (Memorandum Only ) 
Service ~ u!pment 1995 1994 

$ 3,845 $ 
6 ,631 

26 ,951 
59 ,913 

23 ,413 
9 ,643 

(61,607) 

$10,476 $ 58,313 
= = = =:~ ::= = = = 

Fund B alance 

$ 20,676 $ 12,049 
6,631 2,044 

26 ,951 
59 ,913 

23 
9 

61 
3 

26 ,951 
59,913 

413 23 
643 9 

607) (56 
090 3 

$ 88,710 
= = = = ~ ~ = = 

413 
643 
553 
090 

$ 80,550 
= = = = = = = = 

Account Payable $ $ $ $ $ 
Du e to O th er Fun d 
Un ited Way Pledge 
Federal W/H Payable 1,243 1,243 1,215 
FICA Emp loyee Payab le 1,745 ] ,745 6 ,490 
State W/H Payable 220 220 (341) 

Tota l Liab ilities 

Fund Ba lan ce 

Un restricted 
Undesign ated 
Restricted 

3 ,208 

15 ,458 
1 ,255 

10,476 58,313 

3 ,208 7 ,364 

15 ,458 
1 ,255 

68 ,789 

1 ,599 
2 ,420 

69 ,167 

Tota l Fund Ba lan ce 16 ,713 10 ,476 58 ,313 85 ,502 73 ,186 

Tota l Liab ilities & 
Fund Balance $19,92] $10,476 $ 58,313 $ 88,710 $ 80,550 

See aud itor 's report and notes to the finan c ia l statem ents . 



Revenue 

PEOPLES UNITED METHODIST COMMUNITY CENTER 
STA TEM ENT OF REVENUE AND EX PEND ITURES 
FOR TH E Y EAR ENDED DECEMBER 31 , ]995 

W ITH COMPARATIVE TOTALS FOR 1994 

Project Independence 
Un ited W ay 
Ch ild Care Fees 
Summer Camp 
LA Annual Con ference 
Ch ild Ca re Ass istance 
Government Grant 
Don at ion s 
O ther 

Tota l Rev enue 

ExDenditures 

Personal Serv ices 
Serv ice and Supp lies 
Repa irs & Rep lacem en t 
O th e r 

Tota l Expend itures 

Un rest- 
ricted Restricted Funds 

Genera l 
Fund 

Food 
Serv ice 

Tota l 
Building (Memorandum Only) 
Eguipment 1995 1994 

$ 37,484 $ $ 
14 ,929 
55 ,788 

6,645 
3 ,8 54 

39 ,161 
61,028 

$ 37,484 
14 ,929 
55 ,788 

179 ,728 39 ,161 -0- 218 ,889 187,315 

1 1 

167 ,034 34 ,485 5 ,054 206,573 185,981 

Excess (Deficit ) Revenue 
Over Expenditures $ 12,694 $ 4,676 $(5,054) $ 12,316 $ 1,334 

See aud itor 's report and notes to the financ ia l statem ents . 
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PEOPLES UNITED METHOD IST COMMUNITY CENTER 
STA TEMENT OF CHANGES IN FUND BA LANCE 
FO R TH E Y EAR EN DED D EC EM BE R 3 1 , ]9 95 

W ITH COMPARATIVE TOTALS FOR 1994 

Un rest- 
ricted Restr icted Funds 

Genera l 
Fund 

Food 
Serv ice 

Total 
Building (Memorandum Only ) 
Equipment ]995 1994 

Fund Balance 12/31/94 $ 4,019 $ 5,800 $63,367 $ 73,]86 $ 71,852 

Excess (Deficit ) Revenue 
Over Expenditures 12,694 4,676 (5,054) 12,316 1,334 

Funds Transferred to 
Support other Program 

T ran sfer In 
T ran sfer Ou t 

26 ,500 
(26,500) 

Fund Balance 12/31/95 $ 16,713 $10,476 $58,313 

26 ,500 
(26,500 ) 

17 ,758 
(17,758 ) 

$ 85,502 $ 73,186 
: : : : : : : :  : : : : : : : _: 

See aud itor 's report and notes to the financial statements . 
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Exp enses 

Person a l Serv ices 
Sta ff Sa lar ies 
Food Serv ices 
Pay ro ll Taxes 

PEOPLES UN ITED METHOD IST COMM UN ITY CENTER 
STATEM ENT O F FUNCT IONAL EX PENSES 

FOR THE YEAR ENDED DECEM BER 31 , ]995 

Tota l Persona l Serv ice 

Serv ices & Supp lies 
O ffice Supp lies 
U t ilit ies 
Pro fessiona l Serv ices 
Food Supp lies 
In su ran ce 
Operating Cost 

Ch ild 
Care 

Food 
Serv ice 

Bu ild ing 

~ ui~ ment Total 

$ 83,870 $ $ 
15 ,962 

9 ,857 2 ,032 

93 ,727 17 ,994 

9 ,775 
13 ,067 
19 ,882 

4 ,852 
13 ,640 

14 ,554 

378 

Tota l Serv ice & Supp lies 61 ,216 14 ,932 

Repairs & 
Repairs 

Rep lacement 
and Maintenance 2 ,470 1,559 

Tota ] Repa irs & Rep lacement 2 ,470 1 ,559 

O ther Expen ses 
M iscellaneous 

Tota l O ther Expen ses 

Tota l Expen ses 

9 ,621 

9 ,621 

$ 83,870 
15 ,962 
11,889 

9 
13 
19 
14 
4 

14 

775 
067 
882 
554 
852 
018 

76 ,148 

4 ,029 

4 ,029 

5 ,054 14 ,675 

5 ,054 14 ,675 

$167,034 $34,485 $ 5,054 $206,573 

See aud itor 's report and notes to the financial statements 
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PEOPLES UN ITED METHOD IST COMMUN ITY CENTER 
NOTES TO THE FINANC IA L STATEM ENTS 

DECEMBER 3] , 1995 

NOTE A - THE ORGAN IZAT ION 

Peoples United Methodist Community Center is a non-profit 
organ izat ion . Revenue is based on government grants from the 
Department of Family Services , Louisiana Annual Conference and grants 
from the Un ited Way . The center also receives revenue from private 
funding and a Day Care Service which is operated by the center . The 
funds are used to provide programs such as Food Service and for the 
maintenance cost of daily operations . 

NOTE B - SUMM ARY OF SIGN IFICANT ACCOUNT ING PO LIC IES 

Presentat ion o f F inan cia l Statem ent 

The accounting financial statements are presented on the accrual 
basis of accounting . Accordingly , revenue is recorded when earned 
and expenses are recorded when in curred . 

NOTE C - INCOME TAX ES 

The corporation is tax exempt under 501(c)(3) of the Internal Revenue 
code . 

NOTE D - BUILDING AND EQUIPMENT FUND 

The cen ter pu rchased the land and bu ild ing at 20]9 S imon Bo livar in 
1947 . The bu ild ing has a nom ina l va lu e due to dep reciation that 
would have been allowed over the years that have elapsed; therefore, 
th is property is not included in the Bu ilding and Equ ipment Fund and 
has not been included in prior years . Depreciation is computed using 
the stra ight-line m ethod over the u sefu l lives o f the assets . 
D eta ils o f the Bu ild ing and Equ ipmen t Fund fo llow : 

Land 

2214-18 St . Andrew 
2023 Simon Bolivar 

Buildinq 

2023 S imon Bo liv ar 

Imp rovement 

Gro ss 
Y ear Ba lan ce 

Acquired 12~31/95 

1977 
1977 

1977 

1984 
1988 
1989 
1991 

Less Net 
A ccum Ba lan ce 
Dep~ 12/31~ 95 

$ 9,712 $ -0- 
2 ,586 -0- 

14 ,653 7 ,973 

25 
11 
11 
12 

492 25 
000 5 
000 5 
420 3 

492 
436 
376 
004 

$ 9,712 
2 ,586 

6 ,680 

- 0- 
5 ,564 
5 ,624 
9 ,416 



P layg round Equ ipment 
Fu rn iture & F ixtu res 

Tota l Bu ild ing and 
Equ ipment , net 

1993 
Various 

23 ,413 
9 ,644 

4 ,681 
9 ,644 

18 ,731 
- 0- 

$i19,920 $61,606 $58,313 

A ll fixed assets are stated at 
h istor ica l co st if actu a l co st is 
assets are stated at their estimated 
don ated . 

operation 
Equ ipment 

h istorical cost or estimated 
not ava ilab le . Donated fixed 
fa ir m arket v a lue on the date 

NOTE E - TOTAL COLUMNS IN THE FINANCIAL STATEMENT 

The tota l 
"M emorandum 
on ly . Su ch 

co lumn s in the fin an cia l statemen ts are capt ion ed 
On ly " to ind icate that they are for financial analysis 
data is not comp arab le to a conso lidat ion . 



INTERNA L CONTRO L REPORT 



 

C HARLES F, W EBB 
C~ TrFrEO ~  ACCOUNTANT 

REPORT ON THE INTERNAL CONTROL STRUCTURE BASED ON AN AUD IT OF 
F INANC IA L STATEMENTS PERFORMED IN ACCORDANCE W ITH GA S 

Peoples United Methodist Community Center 
2019 Simon Bolivar 
New Orleans , LA 70113 

I have aud ited the financial statements of Peop les Un ited Method ist 
Commun ity Center as of and for the year ended December 31

, 1995, and 
have issued my report thereon dated April ii

, 1996 . 

I con du cted my aud it in accordan ce w ith genera liy accep ted aud it ing 
standards and Government Auditing Standards

, issued by the 
Comptro ller Genera l o f the Un ited States . Those standards requ ire 
that I p lan and perform the aud it to obtain reasonab le assurance 
about whether the finan cia l statements are free of material 
m isstatement . 

In p lann ing and perform ing my aud it of the financial statements of 
Peoples United Methodist Commun ity Center for the year ended Decemb er 
31, 1995, I considered its internal control structure in order to 
determ ine my aud iting procedures for the purpose of expressing my 
op in ion on the basic financial statements and not to prov ide 
assu rance on the in terna l con tro l stru ctu re . 

The management of Peop les Un ited Method ist Commun ity Center is 
respon sib le for estab lish ing and m a inta in ing an interna l con tro l 
stru ctu re . In fu lfilling th is respons ib ility , estim ates and 
judgments by management are required to assess the expected benefits 
and related costs of internal control structure policies and 
procedures. The objectives of an internal control structure are to 
prov ide management w ith reasonable, but not absolute

, assurance that 
assets are sa feguarded again st loss from unau thor ized u se or 
d isp osition , and that tran sact ion s are executed in accordan ce w ith 
management 's authorization and recorded properly to perm it the 
p reparation of basic financial statements in accordance w ith 
genera lly accepted accounting princip les . Becau se o f inherent 
lim itations in any internal contro l structure , e r r o r s o r 
irregularities may nevertheless occur and not be detected

. A lso , 
projection of any evaluation of the structure to future periods is 
subject to the risk that procedures may become inadequate because of 
changes in conditions or that the effectiveness of the design and 
op erat ion o f p o licies and p rocedures m ay deteriorate

. 

For the purpose of this report, I have classified the significant 
internal contro l structure po licies and procedures in the fo llow ing 
categories : 

616 BARONNE ST., SUITE 205 ~ NEW  ORLEANS, LOUISIANA 70113 ~ (504) 529-2220 ~ FAX (504) 529-7558 



Accounting App lications 

I . 
2 . 
3 . 
4 . 
5 . 
6 . 
7 . 

Billings (in regards to reimbursement requests) 
Cash Rece ipts 
Cash D isbu rsem ents 
Revenues and Rece ivab les 
Pu rchas ing 
Payro ll 
Property and Equ ipm en t 

Contro ls used in Adm in istering Federal Programs 

Gen era l Requ irem en ts 
Po litical Activ ity 
C iv il R ights 
Cash Man agem ent 
Federa l F inan cia l Reports 

Specific Requ irements 
Types o f Serv ices 
E lig ib ility o f Cost 
Cost A llocat ion 
Cost Incurred in Approved Period 
Grants Budgets and Rev isions 

For all of the internal contro l categories listed above , I obtained 
an understand ing o f the design o f re levan t po licies and p rocedure and 
whether they have been p lace in operat ion and I assessed control 
risk . 

My consideration of the internal contro l structure policies and 
p ro cedures u sed in adm in istering federa l aw ards wou ld not necessar ily 
d isc lose a ll m atters in the interna l contro l stru ctu re that m ight 
constitute material weaknesses under standards establish by the 
Am er ican In st itute of Cert ified Pub lic A ccoun tants . A m ateria l 
w eakn ess is a cond it ion in wh ich the des ign o r operat ion of one or 
more of the internal control stru cture elements does not redu ce to a 
relatively low level the risk that noncomp liance w ith laws and 
regu lat ion s that wou ld be m ateria l to federal awards program may 
occur and not be detected w ithin a timely period by employees in the 
normal course of perform ing their assigned functions . I noted no 
m atters invo lv ing the in terna l contro l stru ctu re and its operations 
that we consider to be material weaknesses as defined above . 

Th is report 
m an agem ent , 
and federa l 
r e c o  

Char 

is intended for the in form at ion o f the aud it comm ittee , 
an d oth ers w ith in th e organ izat ion and app rop r iate state 
agen c ies . How ever , th is report is a m atter o f pub lic 

ts d istribution is not lim ited . 

ebb 
Certified Pub lic Accountant 

April 71 , 1996 



 

C HARLES F. W EBB 
CERTIFIED ~ BLIC ACCOUNTANT 

REPORT ON INTERNA L CONTRO L STRUCTURE USED IN 
ADM IN ISTER ING FEDERAL AWARDS 

Peop les Un ited M ethod ist Comm un ity Center 
2019 S imon Bo livar 
N ew O r lean s , LA 70113 

I have audited the basic financia l statements of Peop les Un ited 
Methodist Commun ity Center , as of and for the year ended December 31

, 1995, and have issued my report thereon dated April 11
, 1996 . 

I conducted my aud it in accordance w ith generally accepted aud iting 
standards , Government Aud iting Standards

, issued by the Comptroller 
General of the Un ited States

, and Office of Management and Budget 
(OMB) Circular A-133, Audits of Institutions of Higher Education and 
Other Nonprofit Institutions . Those standards and OMB Circular A-133 
requ ire that I p lan and perform the aud it to obtain reasonab le 
assurance about whether Peop les Un ited Method ist Commun ity Center 
complied with laws and regulations, noncompliance with which would be 
material to a major federal program. 

In p lann ing and perform ing my audit for the year ended December 31
, 1995 , I considered Peop les Un ited Methodist Commun ity C

enter in terna l 
contro l stru ctu re in order to determ in e my aud it ing p rocedu res for 
the purpose o f expressing my op in ion on Peop les Un ited Methodist 
Comm un ity Cen ter financ ia l statem ents and on its comp lian ce w ith 
requirements applicable to major programs and to report on the 
in te rna l contro l structu re in accordan ce w ith OM B C ircu lar A

- 133 . Th i
s report addresses my consideration of internal control structure 

policies and procedures relevant to comp liance w ith requ irements 
app licab le to federal programs . I have addressed policies and 
p rocedures relevant to my audit of the financial statements in a 
separate report date April Ii, 1996 . 

The management of Peoples United Methodist Community Center is 
responsib le for estab lish ing and mainta in ing an internal contro l 
structure . In fu lfilling th is responsib le

, estimates and judgments b
y management are required to assess the expected benefits and 

related costs of internal control structure policies and procedures
. The objectives of an internal control structure are to provide 

management w ith reasonab le , but not abso lute
, assu ran ce that assets 

are sa feguarded aga in st loss from un author ized u se or d isposition
, that tran saction s are ex ecuted in acco rdan ce w ith 

m an agem ent 's 
authorization and recorded properly to perm it the preparation of 
f inanc ia l statemen ts in accordan ce w ith genera lly accepted account ing 
princip les, and that federal awards 
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p rogram s are m an aged in comp lian ce w ith app licab le law s and 
regu lat ion s . Becau se o f inherent lim itat ion s in any interna l contro l 
structure , errors , irregularities , or instances of noncomp liance may 
nevertheless occur and not be detected . Also, projection of any 
evaluation of the structure to future periods is subject to the risk 
that procedures may become inadequate because of changes in 
cond it ions or that the effect iveness o f the design and operat ion of 
po licies and procedures may deteriorate . 

For the purpose of th is report , I have classified the sign ificant 
in terna l contro l stru ctu re po lic ies and p rocedures u sed in 
adm in istering federal programs in the fo llow ing categories : 

A ccount ing App licat ion s 

l . 
Z . 
3 . 
4 . 
5 . 
6 . 
7 . 

Billings (in regards to reimbursement requests) 
C ash R ece ip ts 
Cash D isbursements 
Revenues and Rece ivab le s 
Pu rchas ing 
Pay ro ll 
Property and Equ ipm ent 

Con tro ls used in A dm in ister ing Federa l Program s 

Gen era l R equ irem ent s 
Po litical A ctiv ity 
C iv il R ights 
Cash Management 
Federal Financial Reports 

Sp e c if ic R equ irem en ts 
Types o f Serv ices 
Eligib ility of Cost 
Cost A llocat ion 
Cost In cu rred in App rov ed Period 
Grants Budgets and Rev ision s 

Du ring the year ended D ecemb er 31 , 
Community Center, expended 94% of 
non-major programs . 

1995 , Peop les Un ited M ethod ist 
its total federal awards under 

I perform ed tests o f contro l as requ ired 
eva luate the effect iveness o f the des ign 
contro l stru ctu re po licies and p rocedu res 

by OMB C ircu lar A -133 to 
and operation of internal 
that I considered relevant 

to preventing or detecting m aterial noncomp liance w ith specific 
requ irements , general requ irements , and requ irements governing claims 
for advances and reimbursements and amounts claimed or used for 
matching that are applicable to each of the major federal financial 
assistance programs , which are identified in the accompany ing 
schedu le o f federal financial assistance . 
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My cons iderat ion o f interna l con tro l stru cture po licies and 
procedures used in adm inistering federal awards would not necessarily 
d isc lose a ll matters ~n the intern a l contro l stru cture that m ight 
const ltute mate rla l weaknesses under standard estab llsh by the 
American Institute of Certified Pub lic Accountants . A material 
weakness is a condition in wh ich -the design or operation of the 
specific internal control structure elements does not reduce to a 
re lat ive ly low leve l the r isk that non comp l~ance w ith law s and 
regu lations that wou ld be material to a federal program may occur and 
not b e detected w ith in a t imely period by emp loyees in the normal 
course of perform ing the ir assigned functions . I noted no matters 
invo lv ing the internal control structure and its operations that I 
cons ider to b e m ater ia l w eaknesses as defined above . 

Th is rep ort 
m anagem ent , 
and federa l . 
its 

is intend ed fo r the in form at ion of 
and others w ith in the organ ization 

However , 
not 

this report is a matter 
lim ited . 

Ch ar les F . W ebb 
Cert ified Pub lic A ccoun tan t 

Ap ril Ii , 1996 
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the aud it comm ittee , 
and app rop r iate state 
of pub lic record and 


