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We have audited the accompanying balance sheet of Industries For The 
Blind and Visually Impaired, (a nonprofit corporation), as of September 
30, 1995 and 1994 , and the related statements of profit and loss, 
changes in fund balance, and cash flows for the years then ended . 
These financial statements are the responsibility of Industries For The 
Blind and V isually Impaired 's management . Our responsibility is to 
express an opinion on these financial statements based on our audit . 

We conducted our audits in accordance w ith generally accepted auditing 
standards, Government Auditinq Standards issued by the Comptroller 
General of the United States, and the provisions of Office of Management 
and Budget circular A -133, "Audits of Institutions of Higher Education 
and Other Nonprofit Organizations ." Those standards and OMB Circular A - 
133 require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material 
misstatement . An audit includes examining, on a test basis, evidence 
supp orting th e amoun ts and d isclosures in th e finan cial statem ents . A n . 
audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the 
overall financial statement presentation . We believe that our audits 
provide a reasonable basis for our opinion . 

In our opinion , the financial statements referred to above present 
fairly , in all material respects, the financial position of Industries 
For The Blind and Visually Impaired , as of September 30, 1995 and 1994, 
and the results of operations and the changes in fund balance and cash 
flows for the years then ended in conformity with generally accepted 
accounting principles . 

As discussed in Note 7 to the financial statements , the Organization has 
deliquent payroll taxes which are being levied by Internal Revenue 
Service that raises substantial doubt about its ability to continue as 
a going concern . Management 's plans in regard to this matter is also 

Hall & Thomas , Inc . 
Certified Public Accountants 
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COM BIN ED IND EPEND ENT ALUglTOR 'S REPORT ON INTERNAL CONTROL 

STRUCTURE REQUIRED BY OMB CIRCULAR A-133 

To the Board of Directors 
Industries For The Blind and Visually Impaired 
Delhi, Louisiana 

We have audited the financial statements of Industries For The Blind and 
Visually Impaired, (a nonprofit organization), for the years ended 
September 30, 1995 and 1994 . 

We conducted our audits in accordance with 
standards , Government Auditinq Standards 

generally accepted auditing 
issued by the Comptroller 

General of the United States, and Office of Management and Budget (OMB) 
Circular A-133, "Audits of Institutions of Higher Education and Other 
Nonprofit Institutions ." Those standards and OMB Circular A -133 require 
that we plan and perform the audits to obtain reasonable assurance about 
whether the financial statements are free of material misstatement . 

In p lann ing and p erform ing ou r audits o f the fin ancial statements o f 
Industries For The Blind and Visually Impaired for the years ended 
September 30, 1995 and 1994 , we considered the internal control 
structure in order to determ ine our auditing procedures for the purpose 
of expressing an opinion on the financial statements and not to provide 
assurance on the internal control structure . 

During the years ended September 30, 1995 and 1994, Industries For The 
Blind and V isually Impaired , expended 100% of the federal financial 
assistance under one major federal financial assistance program. As 
required by OMB Circular A -133, our consideration of the internal 
control structure also included : 

Tests of controls to evaluate the effectiveness of 
the design and operation of internal control structure 
policies and procedures that we considered relevant to 
preventing or detecting material noncompliance with 
specific requirements and general requirements that 
are applicable to the Agency's major federal financial 
assistance program , which is identified in the 
accompanying Schedule of Federal Financial Assistance . 
Our procedures were less in scope than would be 
necessary to render an opinion on these internal 
control structure policies and procedures . Accordingly , 
we do not express such an opinion . 



The management of Industries For The Blind and Visually Impaired , is 
responsible for establishing and maintaining an internal control 
structure. In fulfilling this responsibility, estimates and judgments 
by management are required to assess the expected benefits and related 
costs of internal control structure policies and procedures . The 
objectives of an internal control structure are to provide management 
with reasonable , but not absolute , assurance that assets are safeguarded 
against loss from unauthorized use or disposition , that transactions are 
executed in accordance with management 's authorization and recorded 
properly to permit the preparation of financial statements in accordance 
with generally accepted accounting principles, and that federal 
financial assistance programs are managed in compliance with applicable 
laws and regulations . Because of inherent limitations in any internal 
control structure, errors, irregularities, or instances of noncompliance 
may nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the risk 
that procedures may become inadequate because of changes in conditions 
or that the effectiveness of the design and operation of policies and 
procedures may deteriorate . 

For the purpose of this report , we have classified the significant 
internal control structure policies and procedures in the following 
categories : 

INTERNAL ACCOUNT ING CONTROLS 

o Cash 
o Project equity 
o Support , receivables, and cash reeeipts 
o Payroll and related liab ilities 
o Property and equipment 
o Expenditures for goods and services and accounts 

payable 
o Debt and other liabilities 

ADM IN ISTRAT IV E CON TROLS 

Governmental financial assistance programs 
o General requ irements 

o Civ il rights 
o Allowable costs/cost principles 
o Drug -free workplace 
o Political activity 
o Administrative requirements 

o Specific requirements 
o Types of services allowed and not allowed 
o Eligibility 
o Cost allocation 
o Special requirements relating to recipients of HUD 

funds 

For all of the internal control 
obtained an understanding of 

structure categories listed above , we 
the design of relevant policies and 

procedures and determ ined whether they have been placed in operation 
and we assessed control risk . 



We noted certain matters involving the internal control structure and 
its operation that we consider to be reportable conditions under 
standards established by the American Institute of Certified Public 
Accountants . Reportable conditions involve matters coming to our 
attention relating to significant deficiencies in the design or 
operation of the internal control structure that, in our judgment, could 
adversely affect the entity 's ability to record , process, summarize , and 
report financial data consistent with the assertions of management in 
the financial statements or to administer federal financial assistance 
programs in accordance with applicable laws and regulations . The 
reportable condition was noted : 

o 

o 

~ 

~ 

The small size of the accounting and administrative 
staff makes, it is difficult for Industries For The 
Blind and Visually Impaired , to attain a complete 
separation of duties as well as independent check 
and review over every transaction . 

The accounting system and personnel is not adequate to 
properly maintain the accounting system to provide accurate 
monthly financial statements . 

Property and equipment is not properly maintained in the 
detailed ledger and reconciled to the general ledger . 

Accounts receivable and accounts payable subsidiary ledgers 
are not properly reconciled to the general ledger . 

A material weakness is a reportable condition in which the design or 
op eration o f the sp ec ific internal contro l structu re elem ents does not 
reduce to a relatively low level the risk that errors or irregularities 
in amounts that would be material in relation to the financial 
statements being audited or that noncompliance with laws and regulations 
that would be material to a federal financial assistance program may 
occur and not be detected within a timely period by employees in the 
normal course of performing their assigned functions . 

Our consideration of the internal control structure would not 
necessarily disclose all matters in the internal control structure that 
might be reportable conditions and, accordingly , would not necessarily 
disclose all reportable conditions that are also considered to be 
material weaknesses as defined above . However , we believe the 
reportable condition described above is a material weakness . 

The reportable condition presented above as well as other matters 
involving the internal control structure and its operation have been 
discussed more fully in the Findings and Recommendations section of this 
report . 



This report is intended for the information of the board of directors, 
management and the Louisiana Department of Social Services . This 
restriction is not intended to limit the distribution of this report , 
which is a matter of public record . 

Baton Rouge , Louisiana 
June 14 , 1996 

Hall & Thomas , Inc . 
Certified Public Accountants 
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2'ERI{Y R. I~ LL, CPA DARItYL D . "S lOM AS, CI~  
IND EPEND ENT AUD ITOR 'S REPORT ON COM PL IAN CE W ITH 

LAW S AND REGULAT ION S BA SED ON AN AUD IT OF 
FINAN CIA L STA TEM ENTS PERFORM ED IN A CCORDAN CE W ITH 

GOVERNM ENT AUD ITING STANDARD S 

To the Board of Directors 
Industries For The Blind and Visually Impaired 
Delhi, Louisiana 

We have audited the financial statements of Industries For The Blind and 
Visually Impaired, (a nonprofit organization), as of and for the years 
ended September 30 , 1995 and 1994 , and have issued our report thereon 
dated June 14 , 1996 . 

We conducted our audits in accordance with generally accepted auditing 
standards , and Government Auditinq Standards , the Comptroller General of 
the United States, and the provisions of Office of Management and Budget 
Circular A -133, "Audits of Institutions of Higher Education and Other 
Nonprofit Organizations . Those standards and OMB Circular A -133 require 
that we p lan and perform the audits to obtain reasonab le assurance about 
whether the financial statements are free of material misstatement . 

Compliance with laws, regulations, contracts, and grants applicable to 
Industries For The Blind and Visually Impaired , is the responsibility of 
the Industries For The Blind and Visually Impaired 's management. As 
part of obtaining reasonable assurance about whether the financial 
statements are free of material m isstatement , we performed tests of 
Industries For The Blind and Visually Impaired's compliance with certain 
provisions of laws , regulations , contracts, and grants . However , our 
objective was not to provide an opinion on overall compliance with such 
provisions . Accordingly , we do not express such an opinion . 

The results of our tests indicate that , with respect to the items 
tested , Industries For The Blind and Visually Impaired complied , in all 
material respects, with the provisions referred to in the preceding 
paragraph . With respect to items not tested , nothing came to our 
attention that caused u s to believe that Industries For The Blind and 
Visually Impaired , had not complied , in all material respects , with 
those provisions . 

This report is intended for the information of the board of directors, 
management , and the Louisiana Department of Social Services . 



This restriction is not intended to limit the distribution of this 
report , which is a matter of public record . 

Baton Rouge , Louisiana 
June 14 , 1996 

Hall & Thomas, Inc . 
Certified Public Accountants 
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DARRYL D. TIIOM AS, CPA 
IND EPEND ENT AUD ITOR 'S REPORT 

ON COMPLIANCE WITH GENERAL REQUIREMENTS APPLICABLE 
TO MA JOR FEDERA L FINAN C IAL A SSISTAN CE PROGRAM S 

TO the Board of Directors 
Industries For The Blind and Visually Impaired 
Delhi, Louisiana 

We have audited the financial statements of Industries For The Blind and 
Visually Impaired (a nonprofit organization), as of and for the years 
ended September 30, 1995 and 1994 , and have issued our report thereon 
dated June 14 , 1996 . 

We have applied procedures to test Industries For The Blind and Visually 
Impaired 's comp liance w ith the following requirements app licable to each 

of its major federal financial assistance programs, which are identified 
in the accompanying Schedule of Federal Financial Assistance, for the 
years ended September 30, 1995 and 1994 : 

o 

o 

o 

o 

o  

Civil rights 
Allowable costs/ cost principles 
Drug -free workp lace 
Political activity 
Administrative requirements 

Our procedures were limited to the applicable procedures described in 
the Office of Management and Budget's "Compliance Supplement for Single 
Audits of Educational Institutions and Other Nonprofit Organizations ." 
Our procedures were substantially less in scope than an audit , the 
objective of which is the expression of an opinion on Industries For The 
Blind and V isually Impaired 's compliance with the requirements listed in 
the preceding paragraph . Accordingly , we do not express such an 
opinion . 

With respect to the items tested , the results of those procedures 
disclosed no material instances of noncompliance with the requirements 
listed in the first paragraph of this report . With respect to items not 
tested , nothing came to our attention that caused us to believe that 
Industries For The Blind and Visually Impaired , had not complied , in all 
material respects, with those requirements . Also , the results of our 
tests did not disclose any immaterial instances of noncompliance with 
those requirements . 

This report is intended for the information of the board of directors, 
management , and the Louisiana Department of Social Services . 



This restriction is not 
report , which is a matter 

Baton Rouge , Louisiana 
June 14 , 1996 

intended 
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I)ARI'tYL 1). TIIOM AS. CI'A 

IND EPEND ENT AUD ITOR 'S REPORT 
ON COMPLIANCE WITH SPECIFIC REQUIREMENTS APPLICABLE 

TO MAJOR FEDERAL FINAN CIAL A SSISTAN CE PROGRAM S 

/ 

We have audited the financial statements of Industries For The Blind and 
Visually Impaired (a nonprofit organization), as of and for the years 
ended September 30, 1995 and 1994 , and have issued our report thereon 
dated June 14 , 1996 . 

We have also audited Industries For The Blind and Visually Impaired's 
compliance with the requirements governing types of services allowed or 
unallowed ; eligibility ; cost allocation ; and special requirements 
applicable to recipients of funds that are applicable to each of its 
major federal financial assistance programs, which are identified in the 
accompanying schedule of federal financial assistance

, for the years 
ended September 30, 1995 and 1994 . The management of Industries For The 
Blind and V isually Impaired , is responsible for the Organization 's 
compliance with those requirements . Our responsibility is to express an 
opinion on compliance with those requirements based on our audits . 

We conducted our audits in accordance with generally accepted auditing 
standards , Government Auditing Standards , issued by the Comptroller 
General of the United States, and the provisions of Institutions of 
Higher Education and Other Nonprofit Organizations . " Those standards 
and OMB Circular A -133 require that we plan and perform the audits to 
obtain reasonable assurance about whether material on compliance with 
the requirements referred to above occurred . An audit includes 
examining , on a test basis, evidence about the Organization 's compliance 
w ith those requirements . We believe that our audit provides a 
reasonable basis for our opinion . 

ii 

paired , 
verning 
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funds that are applicable to each of 
assistance program s for the years ended 

Baton Rouge , Lou isiana 
June 14 , 1996 

its major federal financial 
September 30 , 1995 and 1994 

Hall & Thomas , Inc 

Certified Public Accountants 
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A SSETS 

NDUSTRIES FO R THE BLIND AND VISUALLY IM PAIRED 
BALANCE SHEET 

AS O F SEPTEM BER 30, 1995 A ND 1994 

Current Assets: 
Cash 
Accounts receivable 
Inventory 
Deposits on equipm ent 
Prepaid expenses 

Total current assets 

Property and equipm ent, net of accum ulated 
depreciation of $86,998 and $36,294 

Deposits 

Total Assets 

Current Liabilities: 
Bank overdraft 
C urrent portion of long term debt 
Accounts payable 
Accounts payable, other 
Accrued wages 
Accrued payroll taxes 
Accrued interest 

Total Current Liabilities 

Noncurrent Liabilities 
Notes Payable 
Notes Payable - Officer 
M ortgage Payable 

Total Noncurrent Liabilities 

Total Liabilities 

Fund balance 

Total Liabilities and Fund Balance 

1995 1994 

$ --- 
27,734 
173,811 
25,000 
20.332 

$31,446 
31,821 
88,345 
73,750 

96 

246.877 225.458 

628.497 573.973 

8,160 7,900 

883,534 807,331 

29,903 
93,047 
201,033 
3,138 
1,000 

143,433 
672 

10,925 
66,576 

177 
24,952 
18,009 
1.875 

472.226 122.514 

8,695 
20,326 
175.000 

12,166 
29,107 
175,000 

204,021 216,273 

676,247 338,787 

207,287 468,544 

$883,534 _ $807,331 

The accom panying notes are an integral part of these financial statem ents 
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INDUSTRIES FOR THE BLIND AND VISUALLY IMPAIRED 
STATEM ENT O F REVENUES, EXPENSES 

A ND CHA NG ES IN FUND BALA NCE 
FOR THE YEARS ENDED SEPTEM BER 30,1995AND 1994 

REVENUES: 
Federal G rants 
State of Louisiana contracts 
Private Contracts 
Transportation 
Contributions 
Other income 

TOTAL REVENUES 

EXPENSES: 
Program Services 

M anagem ent and Genera 

TOTAL EXPENSES 

EXCESS(DEFICIENCY) OF REVENUES 
OVER EXPENSES 

Loss on equipment deposit 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENSES A FTER DEPO SIT LO SS 

FUND BALANCE AT BEG INNING O F YEAR 

Adjustments to beginning fund balance 

FUND BALANCE AFTER ADJUSTM ENT 

FUND BA LA NCE AT END O F YEA R 

1995 1994 

$ 
798,496 
74,184 
8,430 
2,250 
22,635 

$635,734 
879,737 
82,743 
5,072 
38,604 
10.789 

905,995 1,652,679 

496,831 579,226 

670,421 607,414 

1,167,252 1,186,640 

(261,257) 466,039 

76.767 

(261,257) 389,272 

468.544 77,700 
1,572 

468.544 79.272 

$468,544 

The accom panying notes are an integral part of these financial statements 
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INDUSTRIES FO R THE BLIND A ND VISUA LLY IM PA IRED 
STATEM ENT O F CASH FLOW S 

FO R THE YEARS ENDED SEPTEM BER 30. 1995 AND 1994 

Excess (deficiency) of revenues over expenses 
Adjustments to reconcile excess receipts over 

expenditures to net cash provided by 
operating activities: 

Depreciation 
Changes in working capital asset and liability 

accounts: 
Decrease (increase) in accounts receivable 
Decrease (increase) in inventory 
Decrease (increase) in other asset 
Increase (decrease) in accounts payable 
Increase (decrease) in accrued wages 
Increase (decrease) in payroll tax liabilities 
Increase (decrease) in accrued interest 

Net cash provided by operating activities 

Purchase of equipm ent 

Proceeds from loans 
Principal paym ents on debt 

Net cash provided by financing activities 

NET INCREASE IN CA SH 

CASH. BEG INNING O F THE YEAR 

CA SH. END O F THE YEAR 

1995 

($261,257) 

1994 

$389,272 

50.704 30.202 

4,087 

(85,466) 
28,514 
137,418 
(23,952) 
125,424 

(1,203) 

33,462 

(88,345) 
(59,690) 
65,993 
24,952 
5,772 

(79) 

(25,731) 401,539 

(105,228) (553,875) 

105,313 118,215 

(35,70~ (14~89) 

69.610 103.926 

(61,349) 

31.446 

($29~03) 

The accom panying notes are an integral part of these financial statem ents 
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INDU STR IES FOR THE BL IND AND V ISUALLY 
N OTES TO FINAN CIA L STA TEM ENTS 

FOR THE YEAR S END ED SEPTEMBER 30 , 1995 

IM PA IRED 

AND 1994 

E 1 - SUMMARY OF SIGN IFICANT A CCOUN TING POL ICIES 

N atu re o f A ctiv ities 

Industries For The Blind and Visually Impaired is a non -profit 
corporation offering vocational rehab ilitation train ing skills for 
blind and visually impaired individuals . The organization is funded 
primarily by state contracts and grants, as well as, private 
contributions and donations . 

Basis of Presentation 

The financial statements have been prepared on the accrual basis of 
accounting in accordance with general accepted accounting principles . 

Revenues and expenses are recognized and reported in the financial 
statements when awarded , earned and incurred . 

Contributed and donated equipment, materials, and services are recorded 
when received at fair market value . 

Property and EmuiDment 

The organization records purchases of property and equipment at cost .. 
Donat ions of property and equipment are recorded at fair market value . " 

Depreciation is calculated on the straight line method over the 
estimated useful lives of the respective assets . 

NOTE 2 - A CCOUN TS RECEIVABLES 

Accounts receivable , other, primarily consist of fund due for the 
Louisiana Department of Social Services and contract service provide 
for other customers . 

N OTE 3 - EOU IPM ENT D EPOSIT 

The organization placed a deposits of $101,766.66 with Bodolay Pratt 
Package Machinery Company on March 29, 1994 for the purchase of two 
MDI2 Pouch Machines costing $330,008.00. This equipment has never been 
delivered due the bankruptcy of this company . We recognize a loss of 
$76,767 based on a current settlement of $25,000. 

N OTE 4 - IN COM E TAXES 

No prov ision for 
statements since 

income taxes have 
the organization is 

18 
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INDU STR IES FOR THE BL IND AND V ISUALLY IM PA IRED 
NOTES TO FINAN CIAL STATEM ENTS 

FOR THE YEARS ENDED SEPTEMBER 30, 1995 AND 1994 

N OTE 5 - N OTES PAYA BLE 
1995 

Short -T erm Lonq -Term 
1994 

Shor t-Term Lonq -Term 

Capital Bank, 10 .5% 
interest , due in one 
installment 9/17/95.* $ 24,600 $ -0- $ 5,925 $ -0- 

50 ,000 -0- -0 - -0 

i0 ,000 -0- 5 ,000 -0- 

Ford Motor Credit , 36 
monthly payments of 
$775, due November 
1996 .*** 5 ,627 8 ,695 -0- 12 ,166 

Zachery McDowell , 15 .94% 
interest , due July 
1996. $ 2,82o $ -0- $ -0- $ -0- 

* Secured by 
** Secured by 
*** Secured by 

NOTE 6 - MORTGAGE PAYABLE 

$ 93,047 $ 8,695 $ 10,925 $ 12,166 

The Organ ization has a 15 year mortgage note on its Baton Rouge 
facility with the City of Baton Rouge at 0% interest , payable in one 
installment May , 2009 . However , as long as the Organization comply 
with the loan agreement the City of Baton Rouge will forgive this note 
at the end of 15 years . 

NOTE 7 - GO ING CON CERN 

At the time of the report , the Organization is faced with a payroll tax 
liability of approximately $97,000. Internal Revenue Service has 
levied against the revenues from the Louisiana Department of Social 
Serv ices which raises substantial doubt about its ability to continue 
as a going concern . However, management is in the process of securing 

19 
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TERI~Y R. IIAI.L, CPA 

H A L L &  TH O M A S, IN C . 
C ertified Public A ccountants 

IND EPEND ENT AUD ITOR 'S REPORT ON 
SCHEDULE OF FEDERA L FINAN CIAL A SSISTAN CE 

To the Board of Directors 
Industries For The Blind and Visually Impaired 
Delhi, Louisiana 

P.O. Box 80151 
Batonl~ouge, I,a. 70898 
(504) 927-1884 

I)ARItYL D. TIIOM AS, CPA 

We have audited the financial statements of Industries For The Blind and 
Visually Impaired , (a nonprofit corporation), for the years ended 
September 30, 1995 and 1994 , and have issued our report thereon dated 
June 14 , 1996 . These financial statements are the responsibility of the 
Organization 's management . Our responsibility is to express an opinion 
on these financial statements based on our audits . 

W e condu ct 
standards, 

ed our audits in accordance w ith generally accept 
Government Auditinq Standards, issued by the 

ed auditing 
Comptroller 

General of the United States, and the prov isions of Office of Management 
and Budget Circular A -133 , "Audits of Institutions of Higher Education 
and Other Nonprofit Organizations ." Those standards and OMB Circular A - 
133 require that we plan and perform the audits to obtain reasonable 
assurance about whether the financial statements are free of material 
m isstatement . An audit includes examin ing , on a test basis , evidence " 

supporting the amounts and disclosures in the financial statements . An 
audit also includes assessing the accounting principles used and 
significant estimates made by management , as well as evaluating the 
overall financial statement presentation . We believe that our audits 
provide a reasonable basis for our opinion . 

Our audits were made for the purpose of forming an opinion on the basic 
financial statements of Industries For The Blind and V isually Impaired 
taken as a whole . The information in the schedule of federal financial 
assistance has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and , in our opinion , is fairly 
presented in all material respects in relation to the basic financial 
statements taken as a whole . 

Baton Rouge , Louisiana 
June 14 , 1996 

Hall & Thomas , Inc . 
Certified Public Accountants 
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FEDERAL GRANTOR 

INDUSTRIES FOR THE BLIND AND VISUALLY IMPAIRED 
SCHEDULE OF FEDERAL FINANCIAL ASSISTANCE 

FOR THE YEARS ENDED SEPTEM BER 30. 1995 AND 1994 

FEDERAL 
CFDA NUM BER 

CONTRACT 
TyPE 

REVENUE 
RECEIVED EXPENDITURES 

SEPTEMBER ~0, 1 ~95 

Department of Education 84.126A Equipment $ -0- $ -0- 

SEPTEMBER 30, 1994 

Department of Education 84.126A Equipment $ 635,734 $ 635,734 

The accompanying notes are an integral part of the financial statements 
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INDU STR IES FOR TH E BL IND AND V ISUALLY IM PA IRED 
N OTES TO FINAN CIA L STA TEM ENTS 

FOR THE Y EAR S END ED SEPTEM BER 30 , 1995 AN D 1994 

FIND INGS AND RECOMM ENDAT ION S 

F IND IN G 
In an organization of this size, segregation of duties and independent 
check and review over accounting an administrative procedures is an 
inherent problem as well as impractical . 

R ecom/nenda tion 
Duties and responsibilities should 
organization expands, to reallocate 
order to attain the most appropriate 
organization . 

M an aaem en t 's R esp on se 

be evaluated continuously as the 
job functions, where necessary, in 
internal control and check for the 

We concur with the auditor 's finding and recommendation . We will 
monitor and enhance the separation of duties as the organization grows . 

FIND IN G 
The organization did not pay its payroll taxes from employee salaries 
and wages on a timely basis . 

R ecomm end ation 
The organization should develop procedures that will insure timely 
payment of payroll taxes . Such procedures will allow the organization 
to avoid assessments of penalty and interest for late payment of 
payroll taxes . 

M an aa em en t 's R esP on se 
The payroll 
Howev er , w e 

taxes were not paid timely due to cash 
are currently making payroll tax deposit on 

flow problems 
a timely basis 

FIND ING 
The organization 's audits for the year ended September 30, 1995 and 
1994 were not performed on a timely basis . 

This is a failure to comply with reporting standards required by the 
federal grant programs and State of Louisiana contract agreements, 
adm in istered by the organization . 

R ecomm enda tion 
The organization should institute procedures to insure that annual 
audits under the grant program are complied with . 
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INDU STR IES FOR THE BLIND AND V ISUA LLY IM PA IRED 
N OTES TO FINAN C IAL STATEM ENTS 

FOR THE YEARS ENDED SEPTEMBER 30, 1995 AND 1994 

FIND IN G T 

M an aa em en t 's R esp on se 
We are currently moving toward bringing our audit requirements up to 
date . We are in the process of engaging our present auditor to perform 
the September 30, 1996 audit . 

In 1994 and 1995, we had several changes in accounting personnel which 
delayed the processing of our accounting data . We are presently making 
changes w ith the intent of accelerating our ability to adhere to all 
reporting requirements . 

F IND IN G 
The organization 's tax returns, Form 990, Return of Organization Exempt 
From Income Tax have not been filed for the years 1994 , and 1995 . This 
is a failure to comply with financial standards related to federal 
taxes . 

R ecomm enda tion 
Form 990 should be completed and filed immediately 

M an aq em en t 's R e sp on se ~ 

Due to the changes in accounting personnel, the filing of these returns 
were over looked . We are engaging our present auditor to prepare 
returns for the years they are auditing . 

FIND IN G 
The accounting sy stem and personnel is not adequate to properly prov ide 
accurate monthly financial statements . 

Reconum endation 
Consideration should be given to hiring a consultant to design , 
implement and maintain a financial management system which will 
facilitate timely and accurate financial statements . 

en t 's ResP on se 
We concur with the auditor 's finding and recommendation . We plan to 
hire a accounting consultant to install a new computerized system and 
review our accounting records on a monthly basis . 
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INDU STR IES FOR THE BLIND AND V ISUA LLY IM PA IRED 
NOTES TO FINAN CIAL STATEMENTS 

FOR THE YEARS END ED SEPTEMBER 30, 1995 AND 1994 

FIND INGS AND RECOMM ENDAT ION S 

FIND ING 
The sy stem used as a detailed property and equipment ledger is not 
properly maintained and reconciled to the general ledger . 

Reconunendation 
All property and equipment should be recorded in a detailed ledger 
system when acquired . The total listing should be reconciled to the 
general on a monthly basis . 

M an aa em en t 's Resp on se 
The accountant will began to maintain and reconcile the detailed ledger 
of property and equipment to the general ledger on a monthly basis . 

F IND ING 
The accounts receivable and accounts payable subsidiary ledgers are not 
properly reconciled to the general ledger on a monthly basis . 

R ecomm enda tion 
The new financial management system should have subsidiary ledgers 
wh ich interface w ith the general ledger . These ledgers should be 
reconciled to the general on a monthly basis . 

M an aaem en t 's Resp on se 
This w ill be a consideration in acquiring our new system . We w ill 
began to reconcile the subsidiary ledgers to the general ledger on a 
monthly basis . 
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