
G eneral 
Fund 

1995 
Debt 
Service 
Fund 

444,412 49,379 
138.948 

19,448 
13,197 

987 
19,229 
22,780 
659.001 

3,017 

52,396 

423,604 
13,452 
61,898 
10,780 
5,726 
52,260 
5,949 
14,908 
9,602 175 
89.988 

688,167 

(29,166) 

35,000 
15,728 

21,775 
204 

72,882 

(20,486) 

Total 

(M enlo 
Only) 

493,791 
138,948 

19,448 

13,197 
987 

22,246 
22,780 
711.397 

423,604 
13,452 
61,898 
10,780 
5,726 
52,260 
5,949 
14,908 
9,777 
89,988 

35,000 
15,728 

21,775 
204 

761,049 

(49,652) 



CADDO PA RISIt FIRE PRO TECTIO N DISTRICT NO . 3 

CO M BINED STATEM ENTS O F REV ENUE, EXPENDITURES AND CH ANG ES 

IN FUND BALANCE - ALL GOVERNM ENTAL FUND TYPES (CONTINUED) 

FO R TItE YEA RS ENDED DECEM BER 31, 1996 AND 1995 

Other financing sources (uses): 
Capital lease paym ents 

Total other financing sources (uses) 

Excess of revenues alld other sources over 

(under) expenditures and other uses 

Decrease in reserve for obligations under 
capital lease agreem ents 

Net change in fund balance - unreserved 

Fund balance - unreserved - beginning of year 

Fllud balance - unreserved - end of year 

G eneral 
Fund 

0 
0 

1996 
Debt 
Service 
Fund 

0 
0 

Total 

(]~v~elln 
Only) 

32,050 159 32.20q 

0 

32,050 

687,627 

719,677 

The accom panying notes are an integral part of these financial statem ents 

0 

159 

112,969 

113,128 

0 

32,2(}q 

800,59t, 

832.805 



G eneral 
Fnndl 

(15,932) 
(15,932) 

1995 
Debt 
Service 
Fund 

15,932 
15,932 

Total 

(M enlo 
Only) 

o 
0 

(45,098) (4,554) (49,652) 

14,272 

(30,826) 

718,453 

687,627 

1,456 

(3,098) 

116,o67 

112,969 

15,728 

(33,924) 

834~520 

800,596 



CADD O PARISIt FIRE PR OTECTION DISTRICT NO . 3 

CO M BINED STATEM ENTS O F REVENUE, EXPENDITURES AND CH ANG ES 

IN FUND BALANCE - ALL G O VENM ENTAL FUND TYPES - 

BUDGET AND ACTUAL (BUDGET BASIS) 

FOR TH E YEAR ENDED DECEM BER 31, 1996 

Revennel 
Taxes 
hltergovem m ental: 
State revenue sharing 
Fire insurance prem iunl rebate 
Grant 

]nleresl 
M iscellaneous 

Tolal revenue 

Expenditnres: 
Public safi.'ty: 
Salaries and related benefits 
Legal and accounting 
Insurance. 
Office supplies 
Repairs and m ainlenanee 
Travel and entertainm ent 
Utilities 
Other 
Capital oullay 
D ebt service: 
Principal paid 
lnlerest paid 
Other 

Total expenditures 

Excess of revenue over (under) expenditures 

Fund balance, beginning of year 

Fund balanee, end of year 

Budget 
. 

601,433 

21,000 
13,000 
1,000 
18,000 
17,000 

671,433 

403,000 
3,000 
77,500 
7,700 
40,200 

17,030 
39,400 
131,500 

719,330 

(47,897) 

687,627 

639,730 

The accom panying notes are an integral part of these financial statem ents 

G enerM Fund 
Actual Varim lce 

(B udgel Favorabh, 
Basis) (Unfavorable) 

612,679 11,24(, 

19,380 
12,924 

677 
23,677 
51,121 
720,458 

427,097 
1,868 

66,292 
8,500 
60,494 
3,480 
19,108 
26,627 
107,319 

720,785 

(327) 

687,627 

687,300 

(1,620) 
(76) 

(323) 
5,(,77 
34,121 
49.028 

(24,097) 
1,132 
11,208 

(8(X) I 
(20,294 
(3,4901 
(2,078) 
12,773 
24.181 

(1,455 

47,570 

0 

47.57(/ 



Budgel 

50,470 

3,000 

53,470 

35,000 
19,220 

500 
54,720 

(1,250) 

112,969 

111,719 

Debt Service Fund 
A ctoal Variance 

(Budge! Favorable 
Basis) (Unfavorable) 

48,802 (1,668) 

2,604 

51,406 

35,000 
19,220 

175 
54,395 

(2,989) 

112,969 

109,980 

(396) 

(2,064) 

0 
0 

325 
325 

(1,739) 

0 

(1,739) 



CADD O PARISH FIRE PR OTECTION DISTRICT NO . 3 

CO M BINED STATEM ENTS O F REVEN UE , EXPENDITUR ES A ND CItA N G ES 

IN FUND BALANCE - A LL G OVENM ENTAL FUND TYPES - 

BUDGET AND ACTUAL (BUDGET BASIS) 

FO R TIlE YEAR ENDED DECEM BER 31, 1995 

R eventle: 
Taxes 
Intergovermnental: 
Slate revenue sharing 
Fire insurance prem ium rebate 
Grant 
Interest 
M iscellaneous 

Total reventle 

Expendilures: 
Public satiety: 
Salaries and related benefits 
Legal and accounting 
Insurance 
Office supplies 
Repairs alld m ainlenance 
Travel and entertainm ent 
Utilities 
Other 

Capital outlay 
Debt serviee: 
Principal paid 
Interest paid 
Other 

Total expenditures 

Excess of revenue over (under) expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

Budget 

G eneral Eaiid 
Actual Variance 

(Budget Favorable 
Basis) (Unfavorable) 

609,271 6(17,656 (I ,6 t 51 

20,500 
10,500 
1,200 

20,000 
23,000 
684.471 

388,077 
11,700 

70,500 
6,900 
34.700 

15.450 
33,650 
114,500 

675,477 

8,994 

718,453 

727,447 

The accom panying holes are an integral part of these financial statem ents 

20,434 
13,197 

987 
19,615 
22,780 
684,669 

423,604 
13,452 

62,501 
5,300 
52,003 

14,908 
28,246 
93,783 

693,797 

O , 128) 

718,453 

709,325 

~66) 
2,697 

(713) 
(385) 
(220) 
19S 

(35,527) 
(1,752) 
7,999 
1.600 

(17,3031 
0 

542 
5,404 
20.717 

(18,320 

(18.122 

(18,122~ 



Budget 

52,766 

2,000 

54,766 

35,1100 
21,'775 

400 
57, ] 75 

(2,409) 

116,067 

113,658 

Deb! Service Fund 
Actual Variance 
(Budge! Favorable 
Basis) (Unfavorable) 

5(I, 189 (2,577) 

3,017 

53.206 

35,000 
21,775 

174 
56,949 

(3,743) 

116,067 

112.324 

1,017 

(1,560) 

0 
0 

226 
226 

(1,334) 

(1,334) 
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CAI)I)O PARISH FIRE PRO TECTION DISTRICT NO . 3 

NO TES TO TH E FINANCIAL STATEM ENTS 

D ECEM BER 31, 1996 AND 1995 

Fund Accounting (continued) 
G overnm ental Funds 
General Funds - General Funds are nsed to account for the general operating flmds of 
the district and account for all financial resom ces

, except those required  to bc 
accounted for by other fim ds. 

D ebt Service Funds - D ebt Service Ftmds are nsed  to account for the acctnnulation of 
resources for, and the paym ent of, general long-term debt principal, interest, and 
related costs. 

I). Basis of Accounting 
The accounting and financial reporting treatm ent applied  to a ftlnd is determined  by its 
nleasurenleut focus, The govenunental fnllds are acconnted for rising a cnrrenl 
financial resources m easurem ent focus. W ith this m easurelnent focus, only current 
assets and current liabilities are generally included on the balance sheet. Operating 
statem ents of these funds present increases and decreases in net current assets. The 
modified  accrual basis of accounting is used by the govern m ental fimds. The 
govern mental funds use the following practices in recording revenues and expenditures: 

R evenues- A d valorem taxes and the related state revenue sharing are rec orded in thc 
year tile taxes are assessed. Ad valorem taxes are assessed  on a calendar year basis

, 

becom e due on N ovem ber 15 of each year, and becom e delinquent on D ecem ber 31. 

"/'he taxes are generally collected in D ec em ber of the current year and January and 
Febnmry of the ensuing year. 

Interest incom e on investm ents is rec orded when the investm ents have m atured and lhe 
interest is available. Interest incom e on interest bearing dem and deposits is recordext at 
the end of each m onth when credited  by the bank. 

Substantially all other revenues are recorded  when they becom e available to tile 
D istrict. 

Expenditures- Expenditures are generally recognized under the m odified aee rual basis 
of accounting w hen the related fire d liability is incurred

, except for principal and 
interest on general long-term debt, which arc, recognized  when due. 



D . 

C ADD O PAR ISH  FIR E PRO TF~CTIO N D ISTRICT NO . 3 

N O TES TO TIlE FIN AN CIAL STATEM EN TS 

D ECEM BER 31, 1996 AND 1995 

Basis of Accounting (continued) 
Other Financing Sources (Uses) 
Transfers between funds that are not expected to be repaid are accountezt for as other 

financing sources (uses). 

Budgets 
The budgets for the ensuing year are prepared by the D istrict Fire Chief prior to 

Dec ember 31 of each year. The budgets are then made available for public inspection 
al least 15 days prior to the budget being adopted during the board's regular Decem ber 
m eeting. The proposed budgets are prepared on the cash basis of accounting. Thc 
budgets are legally adopted  and am ended, as necessary, by the board of com m issioners. 

U nexpended appropriations lapse at year end and m ast be rea ppropriated in next year's 
budgets to be expended. N either encum brance accounting nor form al budget integration 

(within the accounting records) are employed as management control devices. Budgel 
am ounts included in the accom panying financial statem ents include the original adoplexl 

budget and all subsequent amendmenls. The following reconciles excess (deficiency) 
of revenues and other sonrces over expenditures and other uses on pages 6 and 7 
(budget basis) with the amounts shown on page 4 and 5 (GAAP basis): 

G eneral 

Fund 

1_ 996 
D ebt 

Service 
Fund 

General 
Fund 

1995 
D ebt 
Serv ice 

Fund 

Excess (deficiency) of revenues 
and other sources over 
expendilures and other uses 

(budget basis) (327) (2,989) (9,128) (3,743) 

Adjustments: 
Revenue accru als - net 29,126 3,148 (25,668) (811) 
Expenditures accruals - net _  3~251 -0- (10,3022) -0- 

Excess (deficiency) of revenues 
and oilier SOtlrces over 
expenditures and other uses 

(GAAP basis) 32_ 050 159 ~ 78) (4,554) 
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II 

I. 

CADD O PAR ISII FIRE PR O TECTIO N D ISTRICT N O . 3 

NO TES TO TIlE FINAN CIAL STATEM ENTS 

D ECFA , IBER 31, 1996 AND  1995 
Cash 
Cash includes am ounts in dem and deposits and interest bearing dem and deposits. 
U nder state law , the D istrict m ay deposit flmds in dem and deposits, interest bearing 
dem and deposits, m oney m arket accounts, or tim e deposits with state banks organized 
under the Louisiana law and national banks having their principal offices in Lonisiana. 

Fixed Assets 
Fixed assets are recorded  as expenditures at the tim e purchased , and the related  assets 
are capitalized in the general fixed  assets account group. N o depreciation has been 
provided on general fixed  assets. A ll fixed  assets are valued at historical cost. 

Com pensated Absences 
After one year of service, firem en earn tiom 18 to 28 days of annual leave each year, 
depending on their length of serv ice. Annual leave m ast be taken in the year earned. 
U nused  annual leave cannot be accum ulated. Upon termination, em ployees are paid 
for any earned  but unused annual leaw~. Adm inistrative em ployees can only take 
vacations as their workload allow s and any vacation not taken is acctnm fiated . 

Each fill-tim e employee is entitled  to full pay during sickness or incapacity not brought 
about by his or her own negligence or culpable indiscretion, for a period of not less 
thau 52 weeks, during any calendar year. 

At D ecem ber 31, 1996 and 1995, em ployee leave benefits requiring recognition in 
accordance with GASB Codification Section C60 were determined  to be im m aterial and 
are not included within the accompanying financial statem ents. The cost of leave 
privileges, com puted  in accordance with the above codification, is recognized  as a 
current-year expenditure within tile Genenfl Fund when leave is actually taken. 

Long-Term O bligations 
Long-term obligations expected  to be financed  from govennnental fimds are reported  in 
the general Iong-tem a debt account group. Expenditnres for principal and interest 
paym ents for long-term obligations are recognized in the debt service fired when due. 

Pund Equity 

R es erves  
Reserves represent those portions of fired ~xlnity not appropriated for expenditure or 
legally segregated for a spec ific filture use. 
D es ignated Fund Balances  
D esignated fire d balances represent tentative plans for filtt,re use of financial resources. 



CADD O PARISIt FIRE PRO TECTION DISTRICT N O . 3 

N O TES TO TH E FIN AN CIAL STATEM ENTS 

DECEM BER 31, 1996 AND  1995 
2. Levied Taxes 

The follow ing is a smnm ary of authorized  and levied  ad valorem taxes 

M aintenance and 
operation tax 

Bond tax 

1996 M illa_g_e 1995 M illage 

Expiration 
Authorized Levied  Authorized Levied D ate 

9.88 

1.10 

9.88 

1.10 

10.00 

1.10 

10.00 

1.10 

3. ISJash 
At D ecem ber 31, 1996 and 1995, the D islricl had cash balances as follow s 

Petty cash 
Interest bearing dem and deposits 

Tota 

2005 

2004 

1996 1995 

100 
131 221 

100 
152~930 

1313,~ 1_21 153,030 

These deposits arc: stated at cost, which approxim ates m arket. U nder state law these 

deposils (or the resulting bank balances) must be secured by the Fed eral Deposit Insurance 
Coq~oration or the pledge of securities owned  by the fiscal agent bank. The m arket value 
of the pled ged  securities plus the federal deposit insurance m ust at all tim e equal the 
am ount on deposit with the fiscal agent. These securities are held in the nam e of the 
pledging fiscal agent bank in a holding or cuslodial bank that is m utually acceptable to both 
parties. At December 31, 1996, the District had $131,221 in deposits (collected  bank 
balances). $100,000 of these deposits were fully secured  from risk by federal deposit 
insurance, lhe remaining $31,221 were secured  through pledges of collateral from the 
financial institution. 



CADD O PAR ISH FIRE PRO TECTIO N DISTR ICT N O . 3 

NO TES TO TIlE FINAN CIAL STATEM ENTS 

DECEM BER 31, 1996 AND 1995 

4. Changers in G eneral Fixed Assets 
A sunm lary of changes in general fixed assets is as follow s 

Balance 

Land 
Buildings 
Equipm ent and 

fim liture 

Laud 
Buildings 
Equipulent and 
fim liture 

January 1, 
1995 Additions D eductions 

74,350 
345,975 

973.,983 63,018 27,_7546 
1 394308 63,018 27,546 

Balance 

January  1, 
1996_ _  Additions 

74,350 
345,975 

1,0O9.455 
~

1 ~ 78Q __  72~643 
72 6~43 

Balance 
D ecem ber 31 

1995 

74,350 
345,975 

~10094,~ 55~5 
1,429,780_  

Balance 
D ecem ber 31 

D eductions 1996 

899 
899 

74,350 
345.975 

1,081~199 
1,501~524 

5. Pension Plans 
Louisiana Firefighters R etirem ent System  
Certain em ployee s of' Caddo Parish Fire Pxotection D istrict No. 3 are m em bers of thc 

Louisiana Firefighters Retirement System (System), a multiple-employer (cost-sharing), 
public employe~ retirement system (PERS), controlled  and administered  by a separate 
board of tn~stees. 

M embershiI) in the System is m andatory  for all frill-tim e firefighlers em ployed by a 
m unicipality, parish, or fire protection district that did not enact an ordinance prior to 
January 1, 1980, exem pting itself from participation in the System . Em ployees are eligible 
to retire at or after age 55 w ith at least 12 years of cred itable service or at or after age 50 
with at least 20 years of cred itable service. Upon retirem ent, members are entitl~  to a 
retirem ent benefit, payable m onthly for life, exlual to three and one-third percent of their 
fiual average salary  for each year of cred itable serv ice, not to exceed 100 percent of their 
final average salary. Final average salary is lhe em ployee's average salary  over the 36 

consecutive or joinc~t months that produce the highest average. 



C ADDO PARISII FIR E PRO TECTION DISTRICT NO . 3 

N O TES TO TH E FIN AN CIAL STATEM ENTS 

D ECEM BER 31, 1996 AND 1995 

Pension Plans (continued) 
Em ployees who term inate with at least 12 years of selwice and w ho do not withdraw their 
employee contributions may retire at or after age 55 (or at or after age 50 if they had at 
least 20 years of creditable service at termination) and receive tile benefit accrued  to lhei~ 
date of term ination. The System also provides death and disability benefits. Benefits arc 

eslablished by state slatnte. 

"File following provides certain disclosm'es for lhe District thai are required 

Caddo parish [qreJ'rotec tl 
Contribution rat~ : 

Em ployees 
Em ployer 

_
3 1996 1995 

Total current-year payroll 
Total current-year covered payroll 
Contributions required by state statute: 

Em ployees 
Em ployers 
Total 

Actual contributions: 
Em ployees 
Em ployers 
Total 

8% 
9% 

326,299 
269.034 

21,523 
24,213 
45~ 736 

21,525 

~ 214 
4.
_ ~ 739 

8% 
9% 

327,521 
273,029 

21,843 

46A~416 

21,840 

46_6A ~412 

Parochial Em ployees Retirem ent System  of I~auisiavta 
Certain em ployees of Caddo Parish Fire Protection D istrict N o. 3 are m em bers of tile 

Parochial Employees Retirement System of Lxmisialaa (System), a multiple-employer (cost- 
sharing), public employee retirement system (PERS), controlled  and administered by a 
separate board of trustees. Tile system is com posed of two distinct plans, Plan A and Plan 
B, w ith separate assets and benefits provisions. Participating em ployees of the D istrict are 

m em bers of Plan A . 



CADD O PAR ISH FIR E PRO TECTIO N DISTR ICT N O . 3 

N O TES TO TIlE FIN AN CIAL STA TEM EN TS 

DECEM BER 31, 1996 AND 1995 

5. Pension Plans (continued) 
A ll permanent employees working at least 28 hours per week who are paid wholly or in 
part from parish ftm ds and all elected parish officials are eligible to participate in the 
System . Under Plan A , employees who retire at or after age 60 with at least 10 years of 
cred itable service, at or after age 55 w ith at least 25 years of cred itable serv ice, or at any 
age w ith at least 30 years of creditable serv ice, are entitled to a retirem ent benefit, payable 
monthly for life, ~xlual to 3 per cent of their final-average salary for each year of cred itable 
serv ice. H owever for those employee s w ho were m em bers of the supplem ental plan only 
prior to Jara ,ary 1, 1980, the benefil is equal to one per cent of final average salary plus 
$24 for each year of supplemental-plan-only serv ice earned prior to Jannary 1, 1980. Final 
average salary is the employee 's average salary over the 36 conseculive or joined months 
that produce the highest average. Employees who terminate with at least the amount of 
cred itable service stated above and do not: withdraw their employee contributions m ay 
retire at the ages specified above and re~ceive the benefit accrued to their date of 
lennination. The System also provides death and disability benefits. Benefits art" 
established by stale statute. 

Contributions to the System include one-fou~lh of one percent of the taxes shown to bc 
collectible by the tax rolls of each parish, except O rleans and East Baton Rouge Parishes. 
These tax dollars are divided between Plan A and Plan B, based proportionately on tile 
salaries of the active m entbers of each plan. State statute requires covered  em ployees to 
contribute a percentage of their salaries to the System . A s provided  by Louisiana Revised 
Statute 11:103, the employer contributions are determined  by actuarial valuation and arc 

subjec t to change each year based on the results of the valuation for the prior fiscal year. 

The following provides cerlain disclosures for the D istrict that are required  

Caddo Parish Fire Protection D istrict N o. 3 
Contribution rates: 
Em ployee s 
Em ployer 

Total current -year payroB 
Total current-year covered  payroll 
Contributions required by state statute: 
Em ployee s 
Employers 
Total 

1996 

9.5% 
7.25 % 

326,299 
20,098 

1,909 
1~ 457 
3~ 366 

1995 

9.5% 
8.00% 

327,521 
30,298 

2,878 

2 4LA~24 
5_ .~302 



CAD1)O PARISH  FIRE PR O TECTIO N DISTRICT N O . 3 

N O TES TO TItE FIN AN CIAL STA TEM EN TS 

DECEM BER 31, 1996 AN D 1995 

5. Pension Plans (continued) 
Actual contribntions: 

Employees 
Em ployers 
Total 

1,909 
1,457 

3,366 

2,878 
2,424 

5~ 302 

6. Changes in G eneral Long-Term  D ebt 
The following is a snum lary of the bonds payable transactions during the years ended 

December 31. 1996 and 1995: 

Balance, January 1, 1995 
Additions 
D eductions 
Balance, D ecember 31, 1995 
Additions 
D eductions 
Balance, D ecem ber 31, 1996 

305,000 
0 

~ 00(_~ 
270,000 

0 
35,000 

23~ s 00Q 

The D islricl has one oulstanding issue of public im provem ent bonds. The bonds were 
issued June 1, 1986, in the amount of $500,000, for the purpose of acquiring a building, 
m achinery, and extuipm ent, including both real and personal property, to be usezl 1o 
provide fire protection to the property in the D istrict. The rem aining principal is due in 
annual installm ents of $30,000 to $55,000 Ihrough Jnne 1, 2001, with interesl tales of 6.8 
to 7.7 per cent. D ebt retirem ent paym ents are m ade from the D ebt Service Fund. 

As of December 31, 1996 and 1995, the Debt Service Fund has $53,731 and $56,720, 
respectively, available to serv ice the public improvem ent bonds. The aggregate m aturities 
of long-tenn debt, inch, ding interest requirements of $47,713, for years subsequent to 
D ecem ber 31, 1996, are as follow s: 

1997 
1998 
1999 
2000 
2001 
Total 

56,425 
58,215 
54,795 
56,160 
57,118 
282,713 



CADD O PAR ISH FIR E I'RO TECTION DISTRICT NO . 3 

N O TES TO TIlE FIN AN CIAL STA TEM EN TS 

DECEM BER 31, 1996 AND 1995 

6. Changes in General Long-Term Debt (continued ) 
Public improvement bonds in tile amount of $235,000 are secnred by an annual ad valorem 
tax levy. In accordance with Louisiana Revised Statute 39:562, the D istrict is legally 
restricted from incurring long-term bonded  debt in excess of 10 per cent of the assessed  
value of taxable property in the district. At D ecem ber 31, 1995, the statutory lim it was 

$4,741,782 and outstanding bonded debt was $270,000. At December 31, 1996, thc 
statutory limit was $5,036,214 and outstanding bonded debt totaled  $235,000. 

7. O bligations U nder Capital Lease Agreem ents 
.As of January 1, 1992, the D istrict enterexl into three lease agree m ents as lessee to finance 
acquisitions of an am bulance, office equipm ent and m edical equipm ent. These leases 
qualify as capital leases for accounting purposes and therefore, have been recorded at the 
present vah,e of tile filture m inim um lease paym ents as of the date of their inception. 
M anagem ent has elected to include fixed assets acquired tra der capital lease agree m ents 
with other general fixed assets. As of D ecem ber 31, 1996, no am ounts were due under tile 
lease agreem ents. The follow ing is a sum m ary of capital lease transactions for the D istricl 
for the year ended D ecem ber 31, 1995: 

Balance at January 1, 1995 
A dditions 
Paym ents 
Balance at D ecember 31, 1995 

15,728 
0 

1~ 728 
0 

Service Charges 
A $50 annual service charge on each residential dwelling and each commercial structure is 
levied  subject to taxation pursuant to the authority granted  at an election held July 18, 
1992. During the year ended  December 31, 1996 and 1995, $154,099 and $138,948, 
respectively, in service charge revenue was received. 

9. l,itigation M atters 
The D istrict is currently a defendant in a law suit filed by property owners claim ing that 
following annexation of their property into the City of Shreveport, the District should cease 
a.ssessing taxes against their property. The D istrict believes that in the absence of a 
contract between the City and the D istrict, giving the City the exclusive right to provide 
services in the annexed areas, the D istrict has the right to assess taxes and provide services 
irl tile annexed areas that rem ain in the D istrict's botm daries. The properly owners have 

paid approximalely $30,000 in taxes on tile property in dispute; however, the fimds arc 
being held in escrow by the Sheriff pending resolution of this lawsuit. Consequenlly, lhc 
dislricl has not recognized these flmds as revenue in tile financial statem ents as of 

Decem ber 31, 1996. 



CADD O PAR ISH FIR E PR O TECTIO N D ISTR ICT NO
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REPORT ON INTERNA L CON TRO L STRUCTURE 
REQUIRED BY GOVERNM ENTAL AUDITING STANDARDS 

DECEM BER 31, 1996 AND 1995 
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In planning and performing onr audit of tile financial statem ents of Caddo Parish Fiw 
Protection D istricl N o. 3 for the years ended Decem ber 31, 1996 and 1995, we considered it.,, 
internal conlrol sllllClure in order to delerlnine our auditing procedures for the pnrpose of 
expressing our opi~don on the financial statem ents aud ilo1 lo provide assurance on the interl~al 
coulrol stm clure. However, we noted certain m atters involving the internal control Slnlclurc 
and its operalion that we consider to be reportable conditions under standards established by 
the Am erican Institute of Certified Pllblic Accounlanls. Reportable conditions involve m ailers 
confiug to our atleution relating to siglfificanl deficiencies in the design or operation of the 

internal control stnlclure lhal, in our judglnenl, conld adversely affect tile District's abilily to 
record, process, sulnm arize and report financial data consislent wilh the assertions of 
nlanagelnenI il1 the finaneial statem ents. 

A m aterial weakness is a reportable condition in which the design or operation of one or m ore 
of the intern al conlrol structure elem ents does nol red uce to a relalively low level lhe risk lha[ 
errors or irregularities in ar~ u~ts that ,uo~ld t~e n~aterial h~ relation t~ the I'm a~~ial statem e~ts 
heiug andiled m ay occur and not be detected  w ithin a tim ely period by eluployec s in lhc 
uonual course of performing their assigned functions. 

O ur consideration of lhe intern al control strtlcture would nol necessarily disclose all m ailers in 
lhe inlenlal control struelure that m ight be reportable conditions and, accordingly, would no! 
necessarily disclose all reportable conditions that are also considered to be m alerial weaknesses 
as defined  above. H owever, we noted the following reportable conditions that we believe 1o 
bca m aterial weakness: 

Observation: D ue to the lim ited num ber of accounliug personnel, there is a lack of 

segregalion of dnties. The same person prepares and executes deposits, prepares all journal 
entri,es, recouciliations, aud olher accounting functions, has cnslody of and prepares chezks for 
paym ent for the D istrict. 



Evaluation: This is a com m on condition for organizations with a lim ited num ber of accounting 
personnel. H owever, under ideal conditions, all accounting functions would be separate from 
any custodial or authoritative functions in order to m inim ize risk that errors or irregularities in 
am ounts that would be m aterial in relation In the financial statem ents would occur and not be 
delected w ilhin a tim ely period. W e did note that m aintaining a strong oversight function and 
cortlinuing the board's m onthly review of budget to actual com parisons, w ith aggressive 
pursnil of explanations for unexpected variances, is a strong compensating control for the lack 
of segregation. 

W e also noted  the following conditions which are not believed to be m aterial weaknesses 

Observation: A ll ea sh for the D ebt Service Fund is m aintained with the General Fund's cash 

Recom m endation: It is preferable for each governmental fund to have a separate account 
This ensures that funds intended for debt service are not used for opera tions and vice versa. 

Observation: The cash account was not reconciled at 12/31/95. As a result, a time 
consum ing effort was necessary, to reconcile this account at during the audit. 

Recom m endation: Reconciliations between the bank statem ents and the genera l ledger should 
be perfom led m onthly. Tim ely and accurate bank reconciliations will im prove accounting 
control over the D istrict's cash accounts, which will enhance m anagem ent's ability to nm kc 
informed decisions. I~ ch of the m onthly reconciliations should be reviewed  by som eone other 
than the person preparing the reconciliaiton. 

Observation: Accounting personnel often had a difficult tim e locating docmnents such as 
invoices and contra cts to support the purchases of fixed  assets. W e also noted  that the D istrict 
did nol m aintain records for the sale or retire m ent of fixed  assets. 

Recom m endatiol~ A ll docum entation to support the acquisition of fixed assets should be 
m aintained  in a central tile by year and retained  for a specific period of tim e. The dislrict 
should also m aintain detailed  rec ords for all fixed  asset sale and retirem ent transactions. 

Observ ation: The D istrict does not have a current detailed  listing of fixed  assets 

Recom m endation: All fixed  assets should be assigned  a fixed  asset num ber as purchased  and 
should be recorded  on a fixed assets listing w ith the following information: asset number, 
description, dollar value, and purchase date. A ssets sold or retired  should be deleted  at the 
dale of disposition, and a periodic inventory of fixed  assels should be taken and compared to 
the delailed  listing on a periodic basis. Creation of a deta iled listing and performance of a 
periodic inventory  of fixed  assets would provide a com plete record of the D istrict's assets and, 
improve controls safegtmrding those assets. 



Observation: The district had a significant am ount o[ turnover in the secretary/treasurer 
position over the past year causing difficulty for the new secretary/treasurer to gather thc 
inform ation for the two yea rs covered by the audit period. D uring tile transitions of 
secretary/treasurer several bookkeeping errors were made. W ith the help of the new 
secretary/treasurer in place during the audit and perform ance of our audit proced ures, we were 

able., to identify, material errors and correct them; however, due to these problems, the audi! 
report which is due to the Louisiana Legislative Auditor's office on or before June 30, 1997 
was delinquent and not subm itted  until A ugust 15, 1997. Lo uisiana Revised  Statute 24:513 
requires audits to be com pleted w ithin six m onths of an entity's fiscal year; therefore, this 
delinquency is considered  a violation of state law . 

.
Recom m endation: In order to avoid these problem s in the futttre, should the turn over issue 
arise, w e recom m end lhat the district's secretary/treasurer m aintain a close relationship w ith 
the independent accountant's office on a quarlerly basis. The accountants should be kept 
abreast of any accounting issues, problem s, or questions that m ay arise. W e also recom m end 
that until the new sec retary /treasurer is m ore comfortable with district's accounting fnnetion, 
that the atldil of the financial statem ents be performed annually versus bi-annnaUy. The audit 
fees should not increa se significantly, but w ill be sprea d over two years. A condensed  audit 
report could be subm itted to the district's board of com m issioners for discussion in the interim 
year and in the second year a report conta ining intbnnation for both years should be prepared  
and issued to the slate. 

This report is intended solely for the information and use of the Board of Com m issioners, the 
Caddo Parish Conm fission, and the Legislative Auditor's Office of the State of Louisiana. 
This restriction is not intended to lim it distribution of this report, which, upon acceptance by 
tile l:loard of Connnissioners, is a m atter of public record. 

Yours truly, 

JAM ES & H ARD Y 
CERTIFIED PUBLIC A CCOUN TA NTS 
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W e have attdited tile financial statelnents of Caddo Parish Fire Protection D istricl N o. 3 as of 
D ecem ber 31, 1996 and 1995, and for the years Ihen ended and have issuexl our report thereon 
dalc~l June 18. 1997. 

W e conducted  our audils in accordance w ith generally accepted audiling standards and 
Governm ental Auditing StatMards, issuexl by the Com ptroller General of the U nited States. 
Those standards require lhat we plan and perform the audits to obtain reasonable assurance 
about whether the financial statelnents are free of lnalerial m isstatem ent. 

Com pliance with law s, regulations, contracts, and grants applicable to Caddo Parish Fire 
Protection D istrict N o. 3 is the responsibility of Caddo Parish Fire Protection D istrict N o. 3's 

Inanagem enl. A s parl of obtaining reasonable assurance about whether the financial stalem enls 
are free of m aterial inisslatelnent, we performed tests of Caddo Parish Fire Protection D istricl 
N o. 3's com pliance w ith certain provisions of law , regulations, coutracts, and grants. 
However, our objective was not to provide an opinion on overall compliance with such 
provisions. 

The results of onr tests indicate thai, with respexl to the ilelns tested, no m aterial instances of 
noncom pliance are rexluired to be reported  under Governm ent Audiling Standards. 

H owever, we noted certain im m aterial instances of noncom pliance thai we have reporled  to the 
dislricl's Board of Colnm issioners in the Report on Intern al Control StnJchlre dalext Jnly 18, 
1997. 

This report is intendexl for the use of the Board of Com m issioners, the Caddo Parish 
Coluluission, and lhe Legislative Auditor's Office; of the State of Louisiana. This restriction is 
not intended to lilnit the distribution of this reporl which, upon acceptance by the Board of 
Colnlnissioners, is a m atter of pubic record. 
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W c have audited  the accom panying general puq)ose financial statem ents of Caddo Parish Fire 
Proteclion D istrict No. 3, a component unit of the Caddo Parish Co,m nission, as of and for thc 
years ended D ecem ber 31, 1996 and 1995, as listexl in the table of contents. These general 
purpose financial statem ents are the responsibility of the D istrict's m anagem ent. O ul 
responsibility is to express an opinion on these financial statem ents based on our audits. 

W e conducted out" mtdits in accordance with generally accepted auditing standards and 
Goverttm ental A uditing Standards, issued by the Com ptroller G eneral of the U nited States. 
Those standards reqnire that we plan and perform the audit to obtain reasonable assurance 
abot~lt whether the general purpose financial statem ents are free of m aterial m isstatem ent. A n 
audii inchldes exam ining, on a test basis, evidence snpporting the am ounts and disclosures ili 
the general purpose financial statem ents. At, andit also inehldes assessing the acconnting 
principles used  and significant estim ates m ade by nm nagem ent, as well as evahlating the 
overall general ptl~iose financial statem ent presentation. W e believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the genera l purpose financial statem ents referred  to above present fairly, in all 
material respects, the financial position of Caddo Parish Fire Protection D istrict No. 3 as of 
Decem ber 31, 1996 and 1995, and the results of its operations for the years then endex[ in 
conformity w ith generally accepted  accounting principles. 



ASSETS A ND O TH ER DEBITS 

Cash 

Receivables: 

Ad valorem taxes (Notes 1 and 2) 
Service charges (Note 8) 
State revenue sharing 
M iscellaneous 

Due from General Fund 

Land, buildings and equipm ent 

(Notes 1 and 4) 

A m ount available ill debt service fund 

Am ount to lye provided for retirem ent 
of bonded indebtedness 

Total assets and other debits 

Governm ental Fund Types 

G eneral 

131,321 

Debt 
Service 

483,(175 53,784 
154,336 
12,479 
9,336 

59.344 

A ccount 
G eneral 
Fixed 
Assets 

1,501,524 

790 547 113,128 1,501,524 

"]'he accom panying notes are an integral part of these financial statem ents 

G roups 
G eneral 

Long-Terll 
Debl 

53.73 

181,26~ 

235.000 



1996 

Total Governmental Fund Types 

(M enlo 
Only) 

131,321 

536,859 
154,336 
12,479 
9.336 

59.344 

1,501,524 

53.731 

181,269 

G eneral 

153.030 

Debt 
Service 

455,109 50,062 
136,114 
13,035 
6,232 

62.907 

1995 
Account G roups 

G eneral G eneral 
Fixed Long-Term  
Assets Debt 

1,429,780 

Total 

(M em o 
Only) 

153,030 

505,171 
136,114 
13,035 
6,232 

62,907 

1,429,780 

56,720 56,720 

213,280 213,280 

2,640,199 763,520 112,969 
= : 

1,429,780 
~ 

270,000 2,576,269 
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CO M BINED BA LANCE SH EETS-ALL FUND TYPES AND ACCO UNT G RO UPS 

AT DECEM BER 31, 1996 A ND 1995 

LIABILITIES, EQUITY AND 
O TIIER CREDITS 

Liabilities:: 
Accounts payable and 
accroed expenses 
Due to Debt Service Fund 

Bonds payable (Note 6) 
Total liabililes 

Eqnity and other credits: 
Investm ent in General Fixed 
A ssets 

Fund balances: 
Reserved for debt service 

Unreserved-undesignaled 
Tot~al equity and olher credils 

G overnm ental Fund Types 

G eneral 

11,526 
59,344 

Debt 
Service 

70,870 0 

719,677 
719.677 

Total liabilities, equity and other credits 790
,547 

113,128 

113,128 

113,128 

The accom panying notes are an integral part of these financial statem ents 

1996 
A ccount 

G eneral 
Fixed 
A ssets 

29,332 
29.332 

1,472,192 

1,472,192 

G roups 
G eneral 

Long-Tern 
Deb! 

235,00( 

235,(X~( 

1,501,524 235,(~( 



1996 
Total Governm ental Fund Types 

(M emo 
Only) General 

11,5;26 
59,344 
264,332 
335,2:02 

1,472,192 

113,128 
719,677 

2,304,997 

12,986 
62.907 

Debt 
Service 

75,893 0 

687,627 
687.627 

2,640,199 763
,520 

112,969 

112,969 

112,969 

1995 
Account G roups 

G eneral G eneral 
l~xed Long-Term  
Assets Debt 

58,666 
58,666 

1,371,114 

1,371,114 

1,429,780 

270~000 
270,000 

0 

270,000 

Total 

(M emo 
Only) 

12,986 
62,907 
328,666 
404,559 

1,371,114 

112,969 
687,627 

2,171,710 

2,576,269 



 

CADD O PARISH FIRE PROTF, CTION DISTRICT NO . 3 

C O M BINED STA TEM ENTS O F R EVEN UE
, EXPENDITURES AND CH ANG ES 

IN FUND BA LANCE - ALL G OVERN M ENTA L FUND TYPES 

FO R TH E YEARS ENDED DECEM BER 31
, 1996 AND 1995 

Revenlles. 

Taxes (Notes 1 and 2) 
Service charges (Note 8) 
lutergovernm ental: 
State revenue sharing 
Fire insurance prem ium rebate 
Grant 

Interest 
M iscellaneous 

Total revenue 

Expenditures: 
Public safety: 
Salaries and related benefits 
Legal and accounting 
Insurance 
M edical supplies 
Office supplies 
Repairs and nlaintenance 
Travel and entertainm ent 
Ulilities 

Capital outlay 
Debt service: 
Principal: 
Bond principal 
Capital lease principal 

Interest: 
Bond interest 
Capital lease interest 

Total expenditures 

Excess of revenues over (under) expenditures 

G eneral 
Fund 

1996 
Debt 
Service 
Fund 

488,263 51,949 
154,099 

18,823 
12,924 

677 
23,677 
51,121 
749,584 

2,605 

54,554 

427,097 
1,868 

66,586 
9,775 
8,074 
61,055 
3,480 
19,108 
16,687 175 
103,804 

717,534 

32,050 

The accom panying notes are an integral part of these financial statem ents 

Tolal 

(M elnn 
Only) 

540,21 ? 
154.099 

18,823 
12,924 

677 

26,282 
51,t21 
804.138 

427,097 
1,868 

66,586 
9,775 
8,074 

61 ,(tS5 
3,480 
19,108 
16,862 
1(13.81t4 

35,000 35.00( 

19,220 

54,395 

159 

19,220 

771,929 

32.209 


