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DIOCESE OF SI tREVEPORT 

N otes to Com bined Financial Statem ents 

Fair V alue of Fiuancial Instrum ents --  The carrying am ount of cash and cash 
equivalents, contributions and other receivables, accrued interest receivable and other 
assets, accounts payable, accru ed expenses and other liabilities, and deferred revenue 
and support approxim ates fair value because of the short m aturity of these financial 
instrum ents. The cart2cing value of the m ortgage note payable approxim ates its fair value 
since the interest rate on the loan is sim ilar to the current rate that could be obtained for a 
sim ilar borrowing. 

Property, Plant, and Equipm ent --  Property, plant, and equipm ent purchased by the 
Diocese are stated at cost and donated property, plant, and equipment are recorded at the 
estim ated fair value at the time of donation. Plant and equipm ent ar e depreciated using 
the straight-line m ethod over the estim ated useful lives of the respective assets. A 
sulnm ary of depreciable lives follows: 

Buildings 
Furniture, fixtures and equipm ent 
Autom obiles and tra cks 
Com puter equipm ent 

20 years 
5 years 
5 years 
5 years 

Tem porarily R eslricled N et A ssels o_ W ith respect to tem porarily restricted net 
assets, the Diocese has adopted the following optional accounting policy as pe rm itted by 
provisions of SFAS No. 116. 

Release of Restrictions --  The D iocese has adopted retroactively the provisions of SFAS 
N o. 116 w hich require release from  restrictions on tem porarily restricted net assets npon 
incurrencc of an expense when both unrestricted and tctnporarily restricted net asscts ,are 
available for that purpose. Accordingly, the net asset balances as of June 30, 1995, 
have been restated, as detailed in footnote 2. 

Contributions w ith Restrictions M et in the Sam e Year --  Contributions received with 
donor-ilnposed restrictions that are m et in the sam e year as received are reported as 
revenues of tem porarily restricted net asset class, and a reclassification to unrestricted net 
assets is m ade to reflect the expiration of such restrictions. 

Release of Restrictions on Net A ssets for Acquisition of Land, Building and Equipm ent --  
Contributions of land, building and equipm ent without donor stipulations concern ing the 
use of such long-lived assets are reported as revenues of the unrestricted net assct class. 
Contributions of cash or other assets to be used to acquire land, building and equipment 
without such donor stipulations concerning the use of such long-lived assets are reported 
as rcvenues of the tem porarily restricted net asset class; the restrictions are considered to 
be released at the tim e of acquisition of such long-livcd assets. 

Funds Functioning as Endow m ent -- The Diocese has designated funds for which 
the incom e earned on these fnnds is designated for specific uses. Because there is no 
donor itnposed restriction, these ftm ds are classified as unrestricted net assets, however, 
the D iocese restricts the use of the funds in the sam e m anner as a donor w ould by 
creating an cudowm ent. Sim ilarly, som e funds which could tx~ spent on donor 
designated purposes are being held in endowm ent funds and are classified as tem porar ily 
restricted net assets. 
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K PM G  Peat M arw ick LLP 

October 10, 1996 

1900 Com m ercial National Towe 
333Texas S~eet 

Shreveport, LA 71101-3692 

C, LO_NFIDENTIAL 

The M ost Reverend W illiam B . Friend 
Bishop of the Diocese of Shreveport: 

P 

Fixed A ssets - The CN P does not m aintain a com puterized fixed asset system . In addition, 
depreciation expense for assets purchased prior to fiscal 1996 was an estim ated anaount. Given the 
different locations and volum e of item s, we recom m end the CNP considcr im plementing a 
com putcrized fixed asset system to which additions and retirements can be recorded and 
depreciation calculated. 

lleview and A pproval -- To evidence the controls currently in place, w e recom m end that ,all 
CNP cafeteria m anagers docum ent their approval of invoiced am ounts, in com parison to their order 
form s, by initialing the invoices before sending tbe m to the D iocese for paym ent. 

Dual Signatures --  Of three disbursements tested which were in excess of $3,500, one check 
did not contain dual signatures in accordance with CNP policies. Steps should be  taken to ensure 
all checks in excess of the prescribed am ounts are signed by two parties. 

This report is intcndcd for the inform ation of the Finance Council, m anagem ent, the State of 
Louisiana Dcparmaent of Education, the U .S. I)epm'tmcnt of Agriculture, and other federal 
agencies, tlowever, this report is a m atter of public record and its distribution is not lim ited. 

W e would like to take this opportunity to acknowledge the courtesy and assistance extended to us 
by the personnel of the Diocese during the course of our audit. If we can be  of further assistance 
with any of tbe  above m atters, please call on us. 

Very truly yours, 

/4 6 -f e 
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K PM G  Peat M arw ick LLP 
1900 Com m ercial National Tow er 

333 Texas Street 
Shreveport, LA 71101 3692 

atlon --  

The M ost Reverend W illiam B. Friend 
Bishop of the Diocese of Shreveport: 

W  

W e conducted our audit in accordance with generally accepted auditing standards and 
Governm ent AtM iting Standards, issued by the Com ptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
wheth er the financial statem ents are free of m aterial m isstatement. An audit includes exam ining

, 

Oil a test basis, evidence supporting the am ounts and disclosures in the financial statem ents. A n 
audit also includes assessing the accounting principles used and significant estim ates m ade by 
m anagement, as well as evaluating the overall financial statem ent presentation. W e believe that 
our audit provides a reasonable basis for our opinion. 

Our audit was m ade for the purpose of form ing an opinion on the basic financial statem ents of 
the D iocese, taken as a whole. The accompanying schedule of federal awards is presented for 
purposes of additional analysis and is not a required part of the basic financM  statements. The 
information in this schedule has been subjected to the auditing procedures applied in the audit of 
the basic financial statem ents and, in our opinion, is fairly stated in all m aterial respects in 
re lation to the basic financial statements taken as a whole. 

x p,<. 4,J  J, z z f 

O ctober 10, 1996 
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K PM G  Peat M arw ick LLP 
1900 Com m orcial National Tow e 

333 Texas Street 
Shreveport, LA 71101-3692 

nder~endent A uditors' Reno 

The M ost Reverend W illiam B. Friend 
Bishop of the Diocese of Shreveport: 

W e have audited tile accom p,'m ying statem ent of financial position of the Diocese of Shreveport as 
of June 30, 1996, and the related statem ent of activities and cash flows for the year then ended. 
These financial stalem et~ts are the responsibility of the Diocese's m anagem ent. Our responsibility 
is to express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and Goverm nent 
Auditing Standards issued by the Com ptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statem ents ar e free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, 
evidence supporting the am ounts and disclosures in the financial statem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by m anagement, 
as well as evaluating the overall financial statement presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, the 
financial position of the D iocese of Shreveport as of June 30, 1996, and the changes in net assets 
and its cash flows for the year then ended in conform ity with generally accepted accounting 
principles. 

A s discussed in notes 1,2, 4, and 8 to the financial statem ents, the D iocese adopted the provisions 
of Stateinents of Financial Accounting Standards Nos. 116, Accounting for Contributions 
Received and Contributions Made; 117, Financial Statements of Not-Jbr-Profit Organizations; 106, 
Employers'Accounting for Postretirement Benefits Other than Pensions; and 124, Accounting for 
Certain bn,estments HeM by Not-for-Profit Organizations in 1996. 

In accordance w ith Goverm nent Auditing Standards, we have also issued a report dated 
Octobe r 10, 1996, on our consideration of the Diocese's intern al control structure and a report 
dated October 10, 1996, on its com pliance with laws and regulations. 

Octobe r l O. 1996 



~u~d~Qrt and Revenne 

Diocesan assessments 
Diocesan service appeal 
Contributions and donations 
Nonprofit grants 
State ec:ucation subsistence 
Federal and state grants 
Investntent incolne 
Paid hmches 
Other sources 

Total support and revenue 

Re e~ JRlassi ficatio0~ 

Net assets released from restrictions 
Total support, revenue, 
and reclassifications 

~xpenses 

l'rogran services: 
Support of clergy and sem inarians 
Subsidies and grant distributions 
Religious education 
Catholic secondaO, and 
elementary education 

Food service 
Chancery operations 
Fam ily and youth m inistry 
Tribunal operations 

Support services: 
M anagenmnt and general 
Development and coulnlnnication 
Depreciation 

Total expenses 

Change in nct assets before 
cumulative effect of change 
in accounting pdnciple 

Cumulative effect at July 1, 1995 of 
change in accounting for post- 
retirement benefits other than 
pensions 

DIOCESE OF S11REVEPORT 

Statement of Activities 

Year ended June 30. 1996 

Temporarily Permanently 
Un restrict ex! Rej icted Restricted Total 

280,903 
434,709 
336 244 

. 3,396,98a 

7,870 

408,053 
54,054 

_  16 99~ 
486~ 2_97~ 

_  513,20~ _2 5L3_z0J) 

2.250 

2,25o 

1,068,642 
721,654 
127,969 
223,000 
213,983 
408,053 
334,957 
434,709 
.3,53,238 

3 ,886,205 

+  3,910,19~ _~ 37) 2,25_00 .'3~ 86,205 

270,960 
465,246 
265,219 

320,111 
863,377 
203,516 
88,737 
51,566 

414,052 
237,026 

__  305 579. 
_  3.485.~ 9. 

270,960 
465,246 
265.219 

414,052 
237,026 
305,579 

~ 4~85,389 

424,803 (26,237) 2,250 400,816 

_ ( 1,016,000) .(t 0~  6,000"~ 

Change in net assets (591,197) (26,237) 2,250 (615,184) 

Net assets, beginning of year (as restated) 664~_2~ ! 1~229_",~9976 

Net assets, end of year $ 
= +5,829,15.

4
+  

See accompnnyiug notes to financial statenlents 

267.739 

~  4~ 960 

+

]~ o _7,2.728,387 
7,1~ 3,20) 



6 

DIOCESE OF SItREVEPORT 

N otes to Com bined Financial Statem ents 

Contributions, including unconditional prom ises to give, are recognized as revenues in the 
period received. Conditional prom ises to give are not recognized until they becom e 
unconditional, that is, when the conditions on w hich they depend are substantially m et. 
Contributions of assets other than cash axe recorded at their estim ated fair value. An 
allowance for uncollectible contributions receivable is provided based upon 
management's judgment including such factors as prior collection history, type of 
contribution and nature of fund-raising activity. 

Income and realized and unrealized net gains on investm ents of endowm ent and sim ilar 
funds are reported as follows: 

~ as increases in perm anently restricted net assets if the term s of the gift require 
that they be added to the principal of a perm anent endowm ent fund; 

~ as increases in tem porarily restricted net assets if the term s of the gift impose 
restrictions on the use of the incom e; 

~ increases in unrestricted net assets in all other cases. 

Coniribuled Services --  Support arising from contributed services of certain 
personnel, which amounted to approximately $150,000 during the fiscal year ended 
June 30, 1996, has not been recognized in the accompanying financial statem ents. The 
com putation of the value of the contribution of tllese services represents the difference 
between the stipends and other am ounts paid to or on behalf of the religious personnel 
and the com par able com pensation which would be paid to lay persons if lay persons 
w ere to occupy these positions. 

Functional A llocation of Expenses -.- The costs of providing the various program s 
and other activities of the D iocese have been sum m ar ized on a functional basis. 
Accordingly, celtain costs have been allocated am ong the program s and supporting 
services benefited. 

Incom e Taxes -- For tax purposes, the D iocese is a tax-exem pt organization as 
described in Section 501(c)(3) of the Internal Revenue Code. If the Diocese earns 
m onies not in accordance with its prim ary purpose, such earnings, known as unrelated 
business income, are subject to federal income taxes. 

Investm ents --  Investm ents are carried at fair m arket value. Real estate investments are 
stated primarily at current appraised value. The net realized and unrealized gains (losses) 
Oil investm ents are reflected in tile statem ent of activities. 
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DIOCESE OF SHREVEPORT 

N otes to Com bined Financial Statem ents 

June 30. 1996 

O reanizalion and Sum nrarv of Sienificant A ccounline Policies 

Organization --  The Diocese of Shreveport (tile Dioc ese) is a private not-for-profit 
institution providing services at tim Dioc esan level of adm inistration which are fiscally 
responsible to the Bishop of the D iocese. These financial statem ents also include 
activities of the Line Avenue partnership of which the Dioc ese owns 69.6% . The 
adm inistrative office of the Diocese is located in Shreveport, Louisiana. The service area 
of the Diocese covers north Louisiana. 

Various religious orders, lay societies, and religious organizations which operate within the 
Diocese, but which are not fiscally responsible to the Bishop, and par ishes and their 
related institutions, have not been included in the accom panying financial statem ents. 

Basis of Financial Statem ents -- The accom panying financial statem ents have been 
pre pared on the accrual basis in accordance with generally accepted accounting 
principles for not-for-profit organizations. In 1996, the Dioc ese adopted Statement of 
Financial Accounting Standards No. 116, Accounting for Contributions Received aJwl 
Contributions M ade, (SFAS No. 116) and Statement of Financial Accounting Standards 
No. 117, Financial Statements for Not-for-Profit Organizations. 

Under these provisions, net assets and revenues, expenses, gains and losses are classified 
based upon the existence or absence of donor-im posed restrictions. A ccordingly, net 
assets of the D iocese and changes therein are classified and reported as follows: 

I Inrestricted net assets --  Net assets that are not subject to donor-imposed stipulations 

m~ raril~ restricted net assets -- Net assets subject 
m ay or w ill be m et either by actions of the D iocese 

to donor-imposed stipulations that 
and/or passage of tim e. 

ermanently restricted net assets --  Net assets subject to donor-imposed stipulations 
that they be m aintained perm anently by the Diocese. Generally, the donors of these 
assets txzrm it the D iocese to use ,'all of, or part of, the incom e earned on the related 
investm ents for general or specific purposes. 

Revenues are reported as increases in unrestricted net assets unless use of the related assets 
is lim ited by donor-im posed restrictions. Expenses are reported as decreases in 
unrestricted net assets. G ains and losses on investments and other assets or liabilities 
am reported as increases or decreases in unrestricted net assets unless their use is 
restricted by explicit donor stipulation or by law . Expiratiou of tem porm-y restrictions on 
net assets (i.e., the donor-stipulated puq~ose has been fulfilled and/or the stipulated time 
period has elapsed) is reported as reclassifications between the applicable classes of net 
assets. A policy footnote follow s on the D iocese's m ethod of reporting tem porm-ily 
restricted net assets. 

(Continued) 
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DIOCESE OF SttREVEPORT 

N otes to Combined Financial Statem ents 

In addition to the changes described above for 1996, the change in net assets was decreased 
by $41,000 as a result of adopting SFAS 117, primarily resulting from the timing of 
recognition of deferred support and revenue and increased by $90,000 as a result of 
adopting SFAS 87. 

Cm dribtrtlons and O ther Receivables 

Contributions and other receivables arc sum m arized as follows at June 30, 1996: 

Unconditional contributions expected to be collected in less than 
one year $ 201,084 

Other 56,328 

$ 257,41~  
Other receivables represents an assessm ent of a portion of the receipts of the parishes 
within the D iocese. The assessm ents are based on a percentage of taxable incom e as 
reported on the parish quarterly financial reports and are payable to the D iocese m onthly. 

(4) Investm ents 
In 1996, the Diocese adopted Statement of Financial Accounting Standards N o. 124, 
Accounting for Certain Investments Held by Not-for-Profit Organizations (SFAS 124), 
which requires m arketable securities with readily available m arket values and ,all debt 
securities to be  carried at fair value. The cum ulative effect of the change in m ethod of 
accounting for investments is reported in the 1996 statem ent of financial activity. The 
effect of adopting SFA S 124 on changes in net assets as of June 30, 1995, and 
investment income for the year ended June 30, 1996 were increases of $155,510 and 
$36,604, respectively. 

The cost and m arket values of investm ents by type other than land at June 30, 1996, are as 
follow s: 

U .S. governm ent obligations 
Com m on trust funds 
Corporate stocks 
Corporate bonds 
Certificates of deposit with original term s in 
excess of ninety days 

M utual funds 
Investm ents with Catholic Foundation of 
North-Central Louisiana, Inc. 

Cash and cash equivalents (a) 

Cos._ ~ t 

$ 314,727 
303,411 
52,388 
713,925 

588,634 
440,719 

356,399 
521,739 

3,291,942 

M ~ket 
Value 

319,445 
520,486 
57,95l 
700,629 

588,422 
410,234 

365,150 
521,73~ 

3.484~56 

(a) At Jtme 30, 1996, there is $521,739 of temporarily and permanently restricted cash 
and cash equivalents classified as long-term investm ents. 
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DIOCESE OF SttREVEPORT 

Statem ent of Financial Position 

Cash and cash equivalents 
Contributions and other receivables 
Accrued interest receivable and 
olher assets 

Long-term investm ents 
Land held for investment 
Prepaid pension cost 
Plant assets (net) 

Total assets 

Liabilities and N et A ssets 

Liabilities: 
A ccounts payable, accrued expenses 
and other liabilities 

Funds held for others 
Deferred revenue and suppo: 
M ortgage note payable 
Accru ed post retirem ent benefits 
M inority interest in partnership 

Total liabilities 

N et assctsJ 
U nrestricted 
Tem porarily restricted 
Pcrm ancntly restricted 

Total net assets 

Total liabilities and net 
assets 

June 30. 1996 

See accom panying notes to financial statem ents 

$ 2,347,579 
257.412 

47,445 
3,484,056 
294,000 
29,611 

2,210,091 
$ 8,670,194 

$ 221,219 
36,312 
3,526 

203,917 
1,061,000 

31,017 
1,556,991 

5,829,154 
1,267,739 

16,310 
7,113,203 

$ 8,670.194 



K PM G  Peat M arw ick LLP 
1900 Com mercial National Tower 
333 Texas Street 

Shreveport, LA 71101-3692 

W  

The M ost Reverend W illiam B. Friend 
Bishop of the Diocese of Shreveport: 

W e have audited the financial statem ents of the Diocese of Shreveport as of and for the year 
ended June 30, 1996, and have issued our report thereon dated October 10, 1996. 

In our opinion, the Diocese of Shreveport com plied, in all m aterial respects, w ith the 
requirenacnts governing types of services allowed or unallowed, eligibility, and claims for 
advances and reimbursements that m'e applicable to its major federal program for the year ended 
June 30. 1996. 

Octobcr 10, 1996 
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D IOCESE OF SttREVEPORT 

N otes to Com bined Financial Statem enls 

The following table, w hich considers all eligible em ployees and retirees of the Diocese 
presents the plans' funded status at July 1, 1995 and June 30, 1996: 

Accum ulated postretirem ent benefit 
obligation at July 1, I995 

Postretireinent benefit cost for 1996 

Benefit paym ents m ade in 1996 

M edical 

$ 284,000 

29,000 

12,000 

Supplem ental 
Total 

732,000 

68,000 

40,000 

Total accrued post- 
retirem ent be nefit cost at 
June 30, 1996 $ 301,000 760,000 

1,016,000 

97,000 

52,000 

l~QO61,Q99 

Net periodic postretirem ent benefit cost for 1996 includes the following com ponents 

Service cost 
Interest cost 

Net periodic postretirem ent 
benefit cost 

M edical 

$ 10,000 
__ ~ 00 

S 29.000 

Supplem ental 
Total 

18,000 
50,000 

28,000 
6%900 

~  (~8~QQO _ 97,000 

The postrctirem ent benefit cost associated with supplem ental pay w as calculated under an 
SFAS 87 m ethodology sim ilar to that of the defined benefit pension plan. 

The weighted average discount rate used in determ ining the accum ulated postrctirement 
benefit obligation was 7.0 percent at June 30, 1996. 

N et A ssets R eleased 

Net assets were released from donor restrictions by incurring expenses satisfying the 
restricted purposes or by occurrence of other events specified by donors. 

Purpose restrictions accom plished: 
Food service $ 394,558 
Emergency food and shelter 55,470 
Cemetery m aintenance 40,317 
Clergy support 22,86.

_3 

Tota] net assets released $ 513~208 

(Continued) 
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DIO CESE OF SH REVEPORT 

N otes to Com bined Financial Statem ents 

The follow ing table sets forth the plan's funded status and am ounts recognized in the 
D iocese's financial statem ents at June 30, 1996: 

Actuarial present value of benefit obligations: 
Yested benefit obligation $ (971,000) 

Accum ulated benefit obligation 

Projected benefit obligation for service 
rendered to date 

Plan assets at fair value 
Projected benefit obligation in excess 
of plan assets 

Unrecognized net loss 
Net prepaid pension cost 

$ (971,000) 

(971,000) 
923,611 

(47,389) 
77,000 

$ 29,611 

Net pension expense for the year ended June 30, 1996, included the following 
com ponents: 

Serv ice cost - benefits earned during the period 

Interest cost on projected benefit obligation 
Actual return on plan assets (gain) loss 
Net am ortization and deferral 

Net periodic pension expense 

$ 24,000 
64,000 
9,000 

(77,000) 
$ 20,000 

Assum ptions used in accounting for the pension plan as of June 30, 1996, were 

Discount rates 7.0% 
Rates of increase in com pensation levels not applicable 
Expected long-term rate of return  on assets 7.0% 

_O ther Poslrelirem ent Benefit Plans 

In addition to the defined be nefit plan, tile Diocese also provides certain supplem ental 
retirement benefits, including supplemental retirement pay at $400 per month per rctircc 
and $5,000 at date of rctircrucnt and health care costs in excess of M edicare benefits, for 
retired clergy. 

Effective July 1, 1995, the Diocese adopted Statem ent of Financial Standards N o. 106, 
Employers' Accounting for Postretirement Benefits Other than Pensions (SFAS 106), 
which establishes a new accounting principle for the cost of retiree health care and other 
l~ostrctil-cm ent benefits. Prior to 1995, the Diocese recognized these benefits on the pay- 
as-you-go method (i.e., cash basis). The Diocese's policy is to fund the cost of these 
benefits in amounts determ ined at the discretion of m anagem ent. The cum ulative effect 
of the change in m ethod of accounting for postretirelnent benefits other than pensions is 
reported in the 1996 statelnent of financial activity. 

The effect of adopting SFA S 106 on changes in net assets as of June 30, 1995, and the net 
periodic postrctirem ent benefit cost for the year ended June 30, 1996 w as a decrease of 
$1,016,000 and an increase of $45,000, respectively. 

(Continued) 



DIOCESE OF SItREVEPORT 

N otes to Com bined Financial Statem ents 

At June 30, 1996, the Diocese held a 69.6% ownership interest in a partnership whose 
prim ary asset is the land and building in which the Diocese is office& Balances and 
financial activities of thc partnership have been consolidated in the accom panying 
statem ents. Tribunal offices, the +GRECO Institute, classroom s, and other Dioc esan 
functions are also housed within the building. The Dioc ese has an operating lease with 
the partnership related to this building which requires lease payments of $139,260 per 
year through the year 2000. The building is financed by a note payable to a m ortgage 
company totaling $203,917 at June 30, 1996, which is being repaid at $5,087 per 
m onth including interest at 9.125% . 

(6) Insurance 

The Diocese m aintains its own Diocesan-wide insurance program for property and liability 
insurance whereby insurance coverage on all Diocesan and parish property, liability, and 
workm en's com pensation is purchased through Arthur J. Gallagher & Co. The 
individual parishes rem it to the Dioc ese prem ium s based on their proportionate cost of 
insurance. The Diocese, in turn, purchases insurance from the agency. The agency acts 
as a service agent responsible for adm inistering all claim s falling within the Dioc ese's 
self-insured retention. 

(7) ovee and Priests' Retirem ent Plans 

The Diocese sponsors an employer Section 403(b) tax deferred annuity plan for all regular 
full-tim e lay cm ployecs of the Diocese and its agencies, parishes, schools, etc. The plan 
is adm inistered by M utual of Am erica. Contributions to the plan are m ade by employer 
tra its and are based on a percentage of the annual com pensation paid to the em ployees. 
The em ployee is fully vested upon credit of the employer contribution to the em ployee's 
individual account. 

The D iocese sponsors a defined benefit xetirement plan which provides retirement benefits 
for qualifying Diocesan priests. Each priest electing coverage under the Plan rcccives a 
norm al retirement benefit of a life annuity equal to $600 per month upon reaching the 
norm al retirem ent age of 70. The Diocese's funding policy, as establishcd by the 
Bishop of the Diocese, is to fund the am ounts required based upon sound actuarial 
wduations. The Priests' Retirem ent Board of the D ioc ese of Shreveport, as trustee, has 
the responsibility of supcrvising the m anaging and investing of the funds and the m aking 
of retirem ent paym ents as set forth in the plan. The Priests' Retirem ent Board consists 
of five priests in the Diocese as elected by the priests in the Diocese and two lay persons 
appointed by the Bishop. 

(Continued) 



DIOCESE OF SItREVEPORT 

N otes to Com bined Financial Statem ents 

The C.atholic Foundation of North-Central Louisiana, Inc. (the Foundation) is a separate 
organization w ith an independent board which m akes investm ents for Catholic entities 
who choose to deposit funds w ith the Foundation. The Foundation's investm ents ,are 
com prised prim arily of United States governm ent and United States government agency 
securities. 

For the year ended June 30, 1996, investm ent income in the Statem ent of Activities 
includes $36,604 of net unrealized gains on investments. 

(5) Plant Assets 

The com position of plant assets at June 30, 1996, is as follows 

H oly Angels Residential Facility - land, buildings, 
and im provem ents 

Blessed Sacram ent/Notre D am e - land and buildings 
Catholic Center - land and buildings 
Christ the King Student Center - land and buildings 
Loyola College Prep School - land and buildings 
St. Frederick H igh School - land and buildings 
Little F'low er - land and buildings 
E. Don Piatt Center - land and buildings 
Catholic Center - im provem ents, furniture, and fixtures 
Child N utrition Program - furniture and equipm ent 
V ehicles 
Real estate 

Accum ulated depreciation 

N et plant assets 

$ 4,098,360 
1,189,439 
1,149,405 
579,378 

1,501,000 
1,609,000 

60,634 
168,000 
595,388 
495,155 
43,202 
181,275 

11,670,236 
9,460,145 

$ 2,210,091 

Certain land and buildings being utilized by Holy Angels in its operations are owned by the 
D iocese. FIoly Angels leases these assets from  the Diocese under an operating lease for 
which payment tot~ded approximately $64,000 for fiscal 1996. The lease is renewable 
annually at the option of the lessee. 

Certain land and buildings (formerly Notre Drone High School) being utilized by the 
congregation of Our Lady of the Blessed Sacrament Ctmrch (Blessed Sacrament) ,are 
owned by the D iocese. Blessed Sacrament leases these assets from the D iocese under an 
operating lease. The lease is renewable annually at the option of the lessee for $1.00 per 
year. The Diocese also owns cmlain other property and facilities which arc made 
available for use to Loyola College Prep, St. Frcdcrick H igh School, the E. D on Piatt 
Stu dent Center at Louisiana Tech University, and the Christ the King Student Center at 
Northeast Louisiana University. The operation, m aintenance, and improvem ent of the 
facilities is the responsibility of the respective Diocesan agency. No form al lease or use 
agreem ents exist for thcse facilities, how ever, no change in the current relationship is 
anticipated. 

(Continued) 
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DIOCESE OF St tREVEPORT 

N otes to Com bined Financial Statem ents 

Reslalem ent and R eclassification of Prior Year A m ounts 

Beginning fund balances were restated for the adoption ofSFAS N os. 116, 117, and 124. 
Following is a reconciliation of total June 30, 1995, fund balances as previously 
reported to the restated net asset balances for the sam e period: 

N et Asset Classification 
Unrestricted 

net 
Fund Balance~ assets 

Net investm ent in 
plant fund $ 2,283,599 

Endowment fund (c) 858,656 
Cnrrent unrestricted fund 2,167,680 
Current restricted fire d 334 178 

Subtotal 5,644,113 

Restatem ent 

From deferred revenue 
to net assets 

Recognition of pledges 
receivable 

Unrealized gains on 
investm ents 

To accurately reflect 
pension asset (a) 

To record St. Joseph 
Cemetery Fund (b) 

N et assets as 

694,032 

228,530 

151,184 

(297,508) 

restated and 
reclassified $ 6~4~ 351 

Temporarily 
restricted 
net assets 

783,502 

783,502 

336,825 

4,326 

169 323 

1.293.976 

Perm anently 
restricted 
net assets Total 

--  2,283,599 
14,060 1,656,218 

--  2,167,680 
--  334,178 

14,060 6,441,675 

1,030,857 

228,530 

155,510 

(297,508) 

169 323 

14~060 
._7,728~387 

(a) f)uring 1996, tile Diocese obtained an actuarial valuation on the basis of Statement 
of Financial Accounting Standards No. 87, (SFAS 87), which indicated the Plan 
was adequately funded at June 30, 1995. The Diocese adopted the provisions of 
SFAS 87 effective July 1, 1995 and, therefore, a correcting entry of $297,508 
was m ade to reduce beginning net assets at June 30, 1995. 

(b) Dm'ing 1996, the Diocese bec,'une aware of net assets totaling $169,323 at 
June 30, 1995, associated with the St. Joseph Cem etery that were determ ined to 
be tem porarily restricted net assets ofthe Diocese. This am ount is included in tile 
balance of tem porarily restricted net assets at June 30, 1995. 

(c) lnconnection with the implementation of SFAS llT, it was determined that the net 
assets associated with the tloly Angels Endowment totaling $7,532,947 at 
June 30, 1995, should not be reported in the financial statem ents of the Diocese 
and w ere therefore cxcludcd. 

(Continued) 
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DIOCESE OF SStREVEPORT 

Statem ent of Cash Flows 

Year ended June 30, 1996 

Cash flows from operating activities: 
Change in net assets 
Adjustments to reconcile change in net assets 
to net cash provided by operating activities: 
Cum ulative effect of changes in accounting principles 
DEpreciation 
Net unrealized gain on investm ents 
Increase in postm tirem ent benefit cost 
Loss on disposal of asset 
Contribution of partnership interest 
Am ortization of prem ium on investm ent 
Decrease in receivables 
Decrease in accrued interest receivable and other 
Increase in prepaid pension cost 
Increase in accounts payable and accrued expenses 
D ecrease in deferred revenue 
Contributions restricted for long-term  investm ent 
Collections and receipts of funds held for others 
Distributions to other Catholic organizations 
M inority interest in incom e of partnership 

Net cash provided by operating activities 

Cash flows from investing activities: 
Purchases of investm ents 
M aturities of investm ents 
Net increase in cash and cash Equivalents 
restricted for long-term purposes 

Purchase of plant assets 
N et cash used by investing 
activities 

Net cash provided by financing activities: 
Proceeds fl'om  contributions restricted for 
investm ent in endowm ents 

Paym ents on m ortgage note payable 
D istribution to m inority interest in partnership 

Net cash used by financing activities 

Net increase in cash and cash equivalents 

Casl:t and cash equivalents, beginning of year (as restated) 

Casl:t and cash equivalents, end of year 

Supplem ental cash flow inform ation 
interest paid on naoJ'~gage note 

See accom panying notes to financial statem ents 

$ (615,184) 

1,016,000 
305,579 
(36,604) 
45,000 
14,534 
(9,453) 
3,184 

101,035 
1,557 

(29,611) 
93.649 
{,62,078) 
(2,250) 

553.183 
(101,645) 

__  15,625 
852,521 

(1,135,639) 
1,183,532 

(526.689) 
(124,728) 

~ A~203,524) 

2,250 
(40,407) 
~25 009) 
(63,166) 

585,831 

1,761,748 

$ 
= =
2,347,:579 

$ 20,632 
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DIOCESE OF SH REVEPORT 

N otes to Com bined Financial Statem ents 

Program s --  The D iocese carries out its m ission through the following program s 

Support of Clergy and Seminarians -.- includes salaries, fringe benefits, stipends 
sem inary tuition and housing, post graduate studies and professional support. 

Subsidies and gra~t distribution -~. includes all Diocesan subsidies to parishes, 
m issions, schools, and other Catholic organizations including grant designations. 

Religious Education --  includes Diocesan support of adult religious education program s 
through the Greco Institute and the Offi ce of Catcchetics and W orship. 

Catholic Secondary amJ Elementary Education --  includes support of the Catholic 
Schools Offi ce and program s supporting Catholic schools within the Diocese. 

Food Service I  includes cost of the Catholic Schools Child Nutrition program . 

Chancery Operations -- . includes the Offices of the Bishop, Vicar General, and 
Chancery. 

Fam ily and Youth M inistry --  includes the Diocesan support of program s dcsigncd for 
fam ily life and the youth of the Diocese adm inistered by the Office of Social M inistry 
and the O ffice of Youth and Young Adult M inistries. 

Tribunal Operations ---  includes the costs associated with the Offi ce of the Judicial 
Vicar. 

M anagement and General --  includes the Offi ce of Business Affairs, the operation of 
the Catholic Center, D iocesan vehicles, and St. Joseph Cem etery. 

D evelopment and Communication --- includes the cost to publish the Catholic 
Connection, coordinate the annual Stewardship Appeal and other Diocesan 
development and planned giving projects administered by the Offi ces of Development 
and Com m unication. 



KPM G  Peat M arw ick LLP 
1900 Com rnercial NationaP Tow e 
333 Texas Street 
Shreveport, LA 71101-3692 

Net)oft on Com nliance W ith the G eneral Rem J]rem e 

The M ost Reverend W illiam B. Friend 
Bishop of the Diocese of Shreveport: 

W e have audited lhe fimmcial statem ents of the Diocese of Shreveport as of and for tile year 
ended June 30, 1996, and have issued our report thereon dated October 10, 1996. 

O ur procedures were lim ited to the applicable proc edures described in tile Office of M ,'magem ent 
and Budget's Compliance Supplement for Audits of Institutions of Higher Learning and Other 
Nonprofit blstitutions. Our procedures were substantially less in scope than an audit, the 
objective of which is the expression of an opinion on the Diocese of Shreveport's compliance 
with the requirem ents listed in the preceding paragraph. Accordingly, we do not express such an 
opinion. 

W ith respect to the item s tested, the results of those proccdures disclosed no m aterial instanccs of 
noncom pliance with the requirem ents listed in the second paragraph of this rcport. W ith respect 
to item s not tested, nothing crone to our attention that caused us to believe that the Diocese of 
Shreveport has not com plied, in all m aterial respects, with those requirem ents. 

4',_4',4,..-0 

October 10, 1996 



DIOCESE OF SHREVEPORT 

N otes to Schedule of Federal A w ards 

Year ended June 30, 1996 

(2) Basis of Accounting 

(3) 

The accom panying Schedule of Federal Awards is presented using the accrual basis of 
accounting, which is described in note l to the Diocese's financial statem ents. 

Relalionshio to Financial Statem enis 

Federal awards are reported in the Diocese's financial statem ents as Federal and state grants 
in tile support and revenue section of the Statem ent of Financial Activity. 

(4) Relalionshiik to Federal Financial Reports 

(s) 

Am ounts reported in the accom panying schedule agree with tile am ounts reported ill the 
related federal financial reports. 

N oncash Program s 

Com m odities received, which are noncash revenues, are valued using prices provided by 
the U .S. Dcpartnm nt of Agriculture. 



However, we noted certain m atters involving the internal control structure and its operation that 
we have reported to the m anagem ent of the Diocese, in a separate letter dated October 10, 1996. 

This report is intendcd for tile inform ation of the Finance Council, m anagem ent, the State of 
Louisiana Dep,'uam ent of Education, the U .S. D epartm ent of Agriculture, and other federal 
agencies. This report is a m atter of public l"ecord and its distribution is not lim ited. 

October 10. 1996 



For the purpose of this report, we have classified the significant internal control structure policies 
and procedures used in adm inistering federal program s in the following categories: 

Cycles of D iocese Activities 
~ Revenue/receipts 
~ Purchases/disbursem ents 
~ Payroll 

General requirements 
Political activity 
Civil rights 
Cash m anagem ent 
Federal financial reports 
A llow able costs/cost principles 
Drug-free w orkplace 
Adm inistrative requirem ents 

~ Property m anagem ent 
~ Procurclncnt 

Specific requirements 
~ Types of services 
~ Eligibility 

Claim s for advances and re 

For all of the internal control structure catcgories listed abovc, we obtained an understanding of 
the design of relevant policies and procedures and whether they have be en placed in ope ration, 
and we assessed control risk. 

I)uring the year ended June 30, 1996, the Diocese of Shreveport expended 54.4% of its total 
federal awards under one major program. 

W e perform ed tests of controls, as required by OM B Circular A -133, to evaluate the 
effectiveness of the design and operation of internal control structure policies and procedures that 
wc considered relevant to preventing or detecting m aterial noncompliance with specific 
requirem ents, general requirem ents, and requirem ents governing claim s for advances and 
reimbursements that are applicable to the Diocesc's major federal program, which is identified in 
the accom panying schedule of federal awards. O ur procedures were less in scope than would be 
necessary to render an opinion on these intern al control structure policies and procedures. 
Accordingly, we do not express such an opinion. 

Our consideration of the internal control structure policies and procedures used in adm inistering 
federal awards would not necessarily disclose all m atters in the internal control structure that 
m ight constitute m aterial weaknesses under standards established by the Americ;m Institute of 
Certified Public Accountants. A m aterial weakness is a condition in which the design or 
operation of one or m ore of the intern al control structure elem ents does not reduce to a relatively 
low level the risk that noncom pliance w ith laws and regulations that would be m aterial to a 
federal awards program m ay occur and not be  detected within a timely period by employees in 
the norm al course of perform ing their assigned functions. W e noted no m atters involving the 
inlernal control structure and its operations that we consider to be m aterial weaknesses as defined 
above. 
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1900 Com m erciat NationaP Towe 
333 lexas Street 

Shreveport, LA 71101 3692 

Reoort on Internal Control Structure U sed in Adm inisterinu Federal A wards 

The M ost Reverend W illiam B. Friend 
Bishop of the Diocese of Shreveport: 

W e have audited the financial statem ents of the Diocese of Shreveport as of and for the year 
ended June 30, 1996, and have issued our report thereon dated October 10, 1996. W e have also 

audited the Diocese of Shreveport's compliance with requirements applicable to major federal 
program s and have issued our report thereon dated October 10, 1996. 

W e conducted our audits in accordance with generally accepted auditing standards; Government 
Ar~ditb*g Standards, issued by the Com ptroller General of the United States; and Office of 
M anagement and Budget (OM B) Circular A-133, Audits of h~stitutions of Higher Education and 
Other Nonprofit h~stitutions. Those standards and OM B Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statem ents are free 
of m aterial m isstatement and about whether the Diocese of Shreveport com plied with laws and 
regulations, noncompliance with which would be material to a major federal program. 

In planning and performing our audits for the year ended June 30, 1996, we considered the 
D iocese of Shreveport's intern al control stru cture in order to determ ine our auditing procedures 
for the purpose of expressing our opinions on the D ioc ese of Shreveport's financial statem ents 
and on its compliance with requirements applicable to major programs and to report on the 
internal control structure in accordance with OM B Circular A-133. This report addresses our 
consideration of internal control structure policies and procedures relevant to com pliance with 
requirem ents applicable to federal program s. W e have addressed internal control structure 
policies and procedures relevant to our audit of the financial statem ents in a separate report dated 
Octobe r 10, 1996. 

The m anagem ent of tbe Diocese of Shreveport is responsible for establishing and m aintaining an 
internal control structure. In fulfilling this responsibility, estimates and judgments by 
m anagem ent are required to assess the expected benefits and related costs of internal control 
structure policies and procedures. The objectives of an internal control structure are to provide 
m anagcnaeat with reasonable, but not absolute, assurance that assets are safeguarded against loss 
from unauthorized use or disposition, that transactions are executed in accordance with 
m anagelnent's authorization and recorded properly to perm it the prepar ation of the financial 
statem ents in accordance with generally accepted accounting principles, and that federal program s 
are m anaged in com pliance with applicable laws and regulations. Because of inherent lim itations 
in any intern al control structure, errors, irregularities, or instances of noncom pliance m ay 
nevertheless occur and not be dcteetcd. Also, projection of any evaluation of the structure to 
future periods is subject to the risk that procedures may become inadequate because of changes in 
conditions or that the effectivcness of the design and operation of policies and procedures m ay 
deteriorate. 



K PM G  Peat M arw ick LLP 
1900 Com mercial National Tower 
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of the Financial Statem ents Performed 
Govern m ent Auditin ~ Standards n Accordance W 

The M ost Reverend W illiam B. Friend 
Bishop of the Diocese of Shreveport: 

W e have audited the fln,'m cial statem ents of the Dioc ese of Shreveport as of and for tile year 
ended June 30, 1996, and have issued our report thereon dated October 10, 1996. 

Com pliance w ith laws, regulations, contracts, and grants applicable to the Diocese of Shrevcport 
is the responsibility of the D iocese of Shreveport's m anagem ent. A s pa~l of oblaining reasonable 
assurance about w hether the financial statem ents are free of m aterial m isstatem ent, w e perform ed 
teStS of the Diocese of Shreveport's compli,'mce with certain provisions of laws, regulations, 
contracts, and grants. However, the objective of our audit of the financial statements was not to 
provide an opinion on overall com pliance w ith such provisions. Accordingly, we do not express 
such an opinion. 

The results of our tests disclosed no instances of noncom pliance that are required to be reported 
herein under Govermnent Auditing Standards. 

This report is intended for tim inform ation of the Finance Council, m anagem ent, the State of 
Louisiana Departm ent of Education, the U .S. D epartm ent of Agriculture, and other federal 
agencies. This report is a m atter of public record and its distribution is not lim ited. 

October 10, 1996 



ttowever, we noted certain m atters involving the internal control structure and its operation that 
we have reported to the m anagem ent of the Diocese, in a separate letter dated October 10, 1996. 

This report is intended for the inform ation of the Finance Council, m anagem ent, the State of 
Louisiana Departm ent of Education, the U .S. Departm ent of Agriculture, and other federal 
agencies. However, this report is a m atter of public record and its distribution is not lim ited. 

October lO. 1996 
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Report on the Internal Control Structure Based on an And 
of the Financial Statements Performed in Accordance 

W ith Government Auditing, Standards 

Tile M ost Reverend W illiam B. Friend 
Bishop of the Diocese of Shreveport: 

W e have audited the financial statem ents of the Diocese of Shreveport as of and for the year 
ended June 30, 1996, and have issued our report thereon dated October 10, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards and 
Government Auditing Standards, issued by the Com ptroller General of the United States. Those 
standards require that w e p~an and perform t̀he audi,t "to obtain reasonable assurance about 
whether the financial statem ents are free of m aterial m isstatem ent. 

O ur consideration of thc internal control structure would not necessarily disclose all m atters in the 
inlernal control structure that m ight be m aterial w eaknesses under standards established by the 
Am erican Institute of Certified Public Accountants. A m aterial weakness is a condition in which 
the design or operation of one or m ore of the internal control structure elements does not reduce 
to a relatively low level the risk that errors or irregularities in am ounts that would be m aterial in 
re lation to the financial statem ents being audited m ay occur and not Ix: detected within a timely 
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Renort on Com nliance W ith Snecifie Renuirem ents 

The M ost Reverend W illiam B. Friend 
Bishop of the Diocese of Shreveport: 

W e have audited the finmlcial statem ents of the Diocese of Shreveport as of and for tile year 
ended June 30, 1996, and have issued our report thereon dated October 10, 1996. 

In connection w ith our audit of the financial statements of the Diocese of ShrevEport, and with 
our consideration of the Dioc ese of Shreveport's intern al control structure used to adm inister 
federal programs, as required by Office of M anagement and Budget's (OM B) Circular A-133, 
Audits of Institutions of IIigher Education and Other Nonprofit Institutions, we selected certain 
transactions applicable to certain nonmajor federal programs for the year ended June 30, 1996. 
A s required by OM B Circular A-133, we performed auditing procedures to test compliance with 
tile requirem ents governing eligibility that are applicable to those transactions. Our procedures 
were substantially less in scope than an audit, the ol~jective of which is the expression of an 
opinion on the D iocese of Shrevcport's com pliance w ith these requirem ents. Accordingly, w e 
do not express such an opinion. 

W ith respect to the item s tested, the results of our procedures disclosed no m aterial instances of 
noncom pliance w ith the requirem ents listed in the preceding paragraph. W ith respect to item s not 
tested, nothing canre to our attention that caused us to believe that the Dioc ese of Shreveport had 
not com plied, in all m aterial respects, with those requirem ents. 

This report is intended for the inform ation of the Finance Council, m anagem ent, the State of 
Louisiana Departm Ent of Education, the U .S. Departm Ent of Agriculture, and other federal 
aoencies. This report is a m atter of public record and its distribution is not lim ited. 

OctobEr 10, 1996 


