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To the Board of D irectors of 
United Cerebral Palsy of 
Greater N ew Orlean s, Inc. 
N ew Orleans, Louisian a 

IN I)EPENDENT AUDITO R S' REPO RT O N 
BA SIC FINAN CIAL STATEM ENTS AND 

A CCO M PAN YING SC}tEDULES 

We have audited the accompanyiug statements of financial position of Un~ l Palsy of Greater 
New Orleans, Inc. (UCP) as of June 30, 1996 and 1995, and the related s~atements of activities, 
fim ctional expenses, and cash flow s for the years then ended. These fm a

.r~c}al statements are the 
responsibility of UCP's m anagenaent. Our responsibility is to express an  opinion on these financial 
statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted auditing standards, Governm ent 
Auditin~ Standards, issued by the Colnptroller General of the United States, an d Office of M anagem ent 

and Budgel (OM B) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit 
Institutions." Those standards and OM B Circular A-133 require that we plan and perform the audits to 
obtain reasonable assurance about w hether the finaucial statem ents are free of m aterial m isstatem ent. 
An audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
financial statem ents. A n audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent presentation. W e 
believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial respects, UCP's 
financial position as of June 30, 1996 and 1995, and the results of its operations and its cash flow s for 
the years then ended, in conform ity w ith generally accepted accounting principles. 

In accordance w ith G overnm ent Auditing Standards, w e have also issued reports dated August 7, 1996, 
on our consideration of U CP's internal control structure, and on UCP's com pliance w ith law s and 
regulations. 

Our audits were m ade for the purpose of form ing an opinion on the basic financial statem ents of U CP 
taken as a whole. The accom panying schedules of federal awards and incom e and expenses by program 
for the year ended June 30, 1996, are presented for purposes of additional analysis and are not a required 

parl of the basic financial statements. The information in those schedules has been subjected to the 
procedures applied in the audit of the basic financial statem ents and, in our opinion, is fairly stated in all 
m aterial respects in relation to the basic financial statem ents taken as a whole. 

August 7, 1996 



UNITED CEREBRA L PA LSY O F G RE ATER N EW  O R LEAN S, IN C 

STATEM ENTS O F FIN ANCIAL PO SITIO N 

JUNE 30, 1996 AND 1995 

SSETS 
Cash and cash eqoivalents 
Contracl fees and grants receivable, less allow ance 
for uncollectibles of $4,989 and $15,306 in 1996 and 1995 

Prepaid insurance 
Certificate of deposit 
Investm ents 
Equipm ent and leasehold im provem ents, less 

accum ulated depreciation and am ortization 

Prepaid pension costs 

Other assets 

Total assets 

[,lABILITIES AN D N ET ASSETS 

Liabilities: 
A ccounts payable 
A ccrued payroll 
Accrued em ployee benefits 

Note,; payable 

Total liabilities 

I'qet assets" 
Unrcstricted 
Tem porarily restricted 

Total net assets 

Total liabilities and net assets 

1996 1995 

$ 138,237 $ 121,109 

24,178 
3,326 
58,295 
4.056 

148,546 
72.953 

245.160 
3,702 
12,761 
3.656 

167,257 
46.724 

$ 22,347 
16,170 
22,587 
26.296 

$ 61,427 
9,623 
20,971 
37.637 

87.400 

438.597 481,852 
76.700 3.117 

484,969 

~tegral part of these financial statements. 
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U N IT ED C ER EBRA L PA LSY O F G R EA TER N EW  O R LEA N S, IN C 

STATEM ENT O F ACTIVITIES 

Y EAR ENDED JUNE 30, 1996 

PUBLIC SUPPO RT AND R EV EN UE 
Public Support: 
A llocation from U nited W ay 
Contributions - corporate sponsors 
Contributions - general public 
Contributions in-kind 
Special events 

Total public support 

Revenue: 
Governm ent fees and grants 
Program service fees 
In\'estm er~t incom e 
Sales to public 
O ther incom e 

Total revenue 
N et assets released from restrictions: 
Satisfaction of program restrictions 
Expirat ion of tim e restri ctions 

Total support and revenue 

EX PEN SE S 

Program services: 
Adult Program 
Children's Program 
Sports Program 
Consum er Residential Services 

Total program services 

Supporting services: 
M anagem ent and general 
Fund raising 

Total supporting services 

Tolal expenses 
Change in net assets before cunm lative effect of a change 
in accounting principle 
Cum ulative effect on prior years of accounting change 

C IIAN G E IN N ET A SSETS 

N et A ssets, Beginning ofl'criod 

N et Assets, End of Period 

Unrestricted 
em poran i 
Restricted Total 

25,439 
44,348 
50,296 
62,939 

183,022 

$ 387,697 

4,524 

387,697 
25,439 
48,872 
50,296 
62,939 

575.243 392,22! 

1,013,199 
3.895 

194,145 
1,412 

1.212.651 

564.578 564,578 
1,013,199 

3,895 
194,145 
1,412 

564,57_8 1,777,229 

917,945 
8.000 

(917,945) 
(8,ooo) 

2.321.618 30,85_4 2.352,472 

82 
41 
1 

71 

33 
28 
91 
03 

1.964.755 

196,060 
161.329 

357,389 

2.322.144 

(526) 

(43,255) 

822,433 
411,628 
18,791 

711,903 

1.964.755 

196,060 
161.329 

357,389 

2,3~  

30,854 
42.729 

30,328 

481.852 

73,583 

3.117 

30,328 

484.969 

77w accompan.ving notes are an inwgral part of these financial statements 
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U N IT ED C ER EBR A l. PA LSY O F G R EATER N EW  O R LEA N S, IN C 

STATEM ENT O F A CTIV ITIES 

YEAR ENI)ED JUNE 30, 1995 

PUBLIC SU PPO RT A ND REVENUE 
Public Support: 

A llocation from United W ay 
Contributions - corporate sponsors 
Contributions - general public 
Special events 

Total public support 

Revenue: 
Governm ent fees and grants 
Program service fees 
Investment incom e 
Sales to public 
Gain on disposition of assets 
Other incom e 

Total revenue 
N et assets released from restrictions: 

Satisfaction of program restrictions 
Total support and revenue 

EX PEN SES 
Progranl services: 

A dult Program 
Children's Program  
Sports Program  
Consum er Residential Services 
Case M anagem ent Program 

Total program services 

Supporting services: 
M anagem ent and general 
Fund raising 

Total supporting services 
Total expenses 

CIIANG E IN N ET A SSETS 
Other changes in fund balances: 

Trans,%rs 

N et A ssets, Beginning of Period 

N et A ssets. End of Periocl 

Unrestricted 
em poranl 
Restricted Total 

28,831 
51,954 
43,208 

123,993 

$ 382,914 

3,393 

$ 382,914 
28,831 
55,347 
43,208 

386,307 510,300 

882,315 
4,220 

180,143 
43,096 
1,663 

1.111.437 

581,429 581.429 
882,315 
4,220 

180,143 
43,096 
1,663 

581,429 1.692.866 

968,296 (96~  
2,203,726 2,203,166 

833,664 
412,384 
17,332 

521,810 
25.475 

1.810,665 

177,817 
148.651 

3264,46868 
2.137.133 

66,593 

2.900 

412.359 

$ 481_.8_852 

(560) 

(2,900) 
6.577 

3,117 

833,664 
412,384 
17,332 

521,810 
25,475 

1.810.665 

177,817 
148.651 

3264~4~68 
2.137.133 

66.033 

418.936 

,~ _ 484~969 

77w accompanying notes are an integral part of lhese financial statements. 
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U NITED CER EBRA L PA LSY O F G REATER NEW  O RLEA NS, INC. 

STA TEM ENTS O F CA Stt FLO W S 
Y FA R S EN D ED JUN E 30, 1996 A N D 1995 

i996 1995 
(.'ash flow s from operating activities: 

Change in net assets $ 30,328 $ 66,033 

Adjustments 1o reconcile change in net assets 
to net (:ash provided by (used in) operating 
activities: 

D epreciation and anaortization 45,103 37,276 
Bad debt expense 13,283 29,561 

Loss (gain) on disposition of assets 6O0 (43,0961 
Non-cash income (4613 
Con'tributions in-kind (30,999) 
Changes in assets and liabilities: 

Prepaid insurance 376 (3,704) 
Contract fees and grants receivable 107,699 (122,587) 
Prepaid pension costs (26,229) (46,7223 
Other assets (38,848) (2,3503 
Accounts payable (39,080) 39,182 
Accrued payroll 6,547 1,596 
Accru ed employee benefits 1.616 (28,446! 

Net cash provided by (used in) operating activities 101.395 (104,717~ 
(;ash flow s from investing activities: 

Purchase of investments (400) 
M aturity of certificate of deposit 13,400 
Purchase of certificate of deposit (58,934) 
Insurance proceeds from flood dam age to equipment 46,700 
Proceeds from sale of equipment 150 
Purchase of equipm ent (27A42) (83,245" 

Net cash used in investing activities (72,926) (36,545) 

C ash flow s fi'om  financing activities: 

Proceeds fiom notes payable 32,647 
Paym ents on notes payable _ ILL_3~  __ 5(L41~) 

Net cash pro~dded by (used in) ~nancing ac6vities (11,341 ) 27,228 
Net increase (decrease) in cash and cash equivalents 17,128 (114,034) 
Cash and cash equivalents, beginning of year 121~109 235~ 143 

Cash and cash equivalents, end of year $ 138.237 $__12!.L09 
Supplem ental D isclosures: 

lnteresl paid $ 2.890 $ 1.057 

N on-cash Investing Activity: 
During fiscal 1995, a certificate of deposit in the am ount of $12,300 

m atured and w as renewed for this amount plus interest, totaling $12,761. 

7he accompanying notes are an integral parl of these financial statements 
7 



UNITED CER EBRAL PA LSY O F G REATER NEW  O RLEANS, INC 

NO TES TO FINANCIA L STATEM ENTS 

N O T E 1 - SUM M A RY O F SIG N IFIC AN T A C C O UN TIN G PO LIC IES 

O rganization 

Founded in 1950, United Cerebral Palsy of Greater New Orleans, Inc. ("UCP") is a nonprofit 
organization providing program s and services to im prove the quality of life for people w ith 
cerebral palsy and other disabilities and also for their fam ilies in several southern Louisiana 

parishes. UCP provides pediatric out-patient treatment, training in athletic development, job 
placem ent and support for adults w ith disabilities, and personal/respite care services in the hom e. 

Basis of Presentation 

The accom panying financial statem ents have been prepared on the accrual basis of accounting 

C hanve in A ccountin~ Princinles 

UCP adopted Statement of Financial Accounting Standards (SFAS) No. 116, Accounting for 
Contributions Received and Contributions M ade, in fiscal 1996. In accordance with SFA S N o. 
116, contributions received are recorded as unrestricted, tem porarily restricted, or perm anently 
restricted support, depending on the existence and/or nature of any donor restrictions. W hen a 
restriction expires, tem porarily restricted net assets are reclassified to unrestricted net assets. As 
perm itted by SFA S 116, UCP has recognized the cum ulative effect of the provisions of this new 

Statement in its 1996 Statement of Activities. The adjustment of $42,729 between unrestricted 
and tem porarily restricted support prim arily represents the reclassification of restricted 
governm ent grant funds that, in prior years, had been used to purchase transportation equipm ent; 
these assets had previously been reported in the unrestricted fund, and under SFA S 116, they are 
required to be reported as tem porarily restricted net assets. This reclassification has no effect on 
U CP's total net assets. 

In fiscal 1996, UCP adopted Statement of Financial Accounting Standards (SFAS) No. 117, 
Financial Statements of NOtzfi~r-Profit Organizations. As required by SFAS 117, the 
accompanying 1995 financial slatem ents have been restated to reflect the application of this new 
standard. Under SFA S N o. 117, UCP is required to report inform ation regarding its financial 
posilion and activities according to three classes of net assets, as applicable: unrestricted net 
assels, tem porarily restricted net assets, and perm anently restricted net assets. In addition, U CP is 
required to present a Statem ent of (;ash Flow s. A s l)erm itted by this new Statem ent, UCI' has 
discontinued its use of fund accounting and has, accordingly, reclassified its financial statcm euts 
to present the classes of ,act assets required. The reclassification of lhc 1995 financial statem ents 
had no effect on the total net assets or the change in total net assets. 

C ash and C ash Eonivalents 

For lhe purposcs of the statcm cnt of cash flows, U CP considers all highly liquid debt instrum ents 
purchased w ith an original m aturity of three m onths or less to be cash equivalents. 



UNITED CEREBRA L PALSY O F G REATER N EW  O RLEAN S, IN C 

Investm ents 

NO TES TO FINANCIAL STATEM ENTS 

Investm ents in m arketable com m on stocks and bonds arc reported at cost 

Eouinm ent and Leasehold Im provem ents 

Equipm ent and leasehold im provem ents are recorded at cost. UCP capitalizes all expenditures 
for equipm ent in excess of $400; the fair value of donated assets is sim ilarly capitalized. 
Depreciation is provided on a straight-line basis over the estim ated useful lives of the assets 

(three to ten years). Leasehold improvements are amortized over the life of the lease. 

Support and Revenue 

Certain revenue received under government grant programs is subject to periodic audits by 
regulatory bodies. Contributions are generally recorded only upon receipt, unless a pledge of 
contribution has been received and confirm ed. A ll contributions are considered to be available 
for unrestricted use unless restricted specifically by the donor. 

D onated M aterials and Services 

Donated m aterials are rcflectcd as contributions in tim accom panying statem ents at their 
estimated values at tim date of receipt. Donated materials of $24,359 were received during fiscal 
1996, and are included as special events support and contributions in-kind in the accom panying 
statem ent of activities. 

In addition, a num ber of physicians have m ade significant contributions of their tim e, prim arily 
for lhe Children's program 's clinical services. The value of this contributed tim e and the 

corresponding expenses for the year ended June 30, 1996, are $48,896, and are reflected in these 
financial statem ents as contributions in-kind and contributed services mad m aterials. Clinic 
appointm ents schedules and average physician rates are used in valuing and recording these 
donated services. 

Donated Pronertv and Eouiom ent 

Donations of property and equipm ent are recorded as support at their estim ated fair value at the 
dale of donation. Such donations are reported as unrestricted support, unless the donor has 
restricted the donated asset to a specific purpose or for use for a specified period of tim e. A ssets 
donated with explicit restrictions regarding their use and contributions of cash that m ust be used 
to acquire property and equipm ent arc reported as restricted support. 

Absent donor stipolations regarding how long those donated assets nm st be m aintained, UCt' 
reports expirations of donor restrictions when the donated or acquired assets are placed in service 
as instructed by the donor. UCP reclassifies tem porarily restricted net assets to unrestricted net 
assets at that tim e. If a tim e rcslriction has been stipulated by the donor, the expiration of this 
rcshiction is reported as the related asset is depreciated. 



UN ITED CER EBRA L PA LSY O F G REATER NEW  O RLEANS, INC 

Use of Estim ates 

NOTES TO FINANCIAL STATEM ENTS 

]'he preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affect the reported 
am ount of assets and liabilities at the date of the financial statem ents and the reported am ounts of 
revenues and expenses during the reporting period. Actual results could differ from those 
estim ates. U CP's estim ates include those regarding the fair value of douations in-kind, the 
allowance for uncollectible receivables, and pension costs. 

C oncentrations 

U CP's financial instrum ents that are exposed to concentrations of credit risk consist prim arily of 
cash on deposit at tinancial institutions. UCP places its financial instrum ents w ith high credit 
quality banks in the Greater N ew Orleans area. Accounts at each financial institution are insured 

by the Federal Deposit Insurance Corporation up to $100,000. Amounts on deposit in excess of 
insured lim its were approximately $25,786 at June 30, 1996. 

G rants received require the fulfillm ent of certain conditions as set forth in the grant instrum ents. 
U CP intends to fulfill the condition of all grants, recognizing that failure to fulfill the conditions 
could result in the return of the funds to donors. UCP, by accepting the grants and their term s, 
has agreed to the conditions of the donors. For fiscal 1996 and 1995, governm ent grants 
represent approxim ately 26%  and 28% , respectively, of U CP's total support and revenue. In 
addition, approxim ately 35%  and 20%  of UCP's net contract fees and grants receivable at June 
30, 1996 and 1995, respectively, are com prised of governm ent grants. 

Incom e Taxes 

UCI:' is exempt from Federal income taxes under Section 501 (c)(3) of the Internal Revenue 
Code and from Stale income taxes undcr Section 121 (5) of Title 47 of the Louisiana Revised 
Statutes of 1950; it is not a private foundation. 

A llocation of Functional Exnenses 

Expenses arc sum m arized on a functional basis. Salaries and related payroll expenses arc 
distributed based upon the tim e spent for each function. D istribution of all other expenses is 
based upon m anagcm cnt's estim ates of the usage applicable to conducting various functional 
activities. 

10 



UNITED C EREBIL4,L PA LSY O F G REATER NEW  O RLEAN S, 1N C 

NO TES TO FINANCIAL STATEM ENTS 

N O T E 2 -R ESTR IC TIO N S O N N ET A SSETS 

Tem porarily restricted net assets are available for the follow ing purposes 
1996 

Athletic developm ent 
Diaz library purchases 
Sports program equipm ent 
Transportation equipm ent - Adult Program 

$2,909 
15 

4,264 
69,512 
$76,700 

NOTE 3 - EQUIPM ENT AND LEASEHOLD IM PROVEM ENTS 

1995 
$2,595 

522 

$3.117 

At J'une 30, 1996 and 1995, equipm ent and leasehold im provem ents w ere com prised of the 
following: 

Transportation equipm ent 
O ffi ce furniture and equipm ent 
Leasehold improvem ents 

Less: Accum ulated depreciation 
and am ortization 

N O 'FE 4 - LEA SES 

1996 
$166,985 
172,562 
12,956 

352,503 

2(.2Q3.957) 
$148,546 

1995 
$181,502 
163,168 
14,669 

359,339 

(192,082) 
$167,257 

U CP has two operating leases for the rental of offi ce space and workshop operations. M inilnum 
annual lease com m itm ents under the non-cancelable operating leases as of June 30, 1996 arc: 

1997 
1998 
1999 
2000 

$ 78,200 
78,200 
78,200 

~0,200 
$ 294,800 

Reul expense was $87,325 and $68,668 for the years ended June 30, 1996 and 1995 
respectively. 



UNITED CEREBRA L PALSY O F G R EATER NEW  O RLEAN S, INC, 

NOTES TO FINANCIAL STATEM ENTS 

N O T E 5 - PEN SIO N PLA N 

U CP has a defined benefit pension plan covering substantially all of the em ployees that have 
reached twenty-one years of age and one year of service. A ssets of the plan are held in a trust 
fund m anaged by an insurance com pany, which is com prised of investm ents in equity, fixed 
incom e and m oney m arket securities. ]'he plan is noncontributory and provides pension benefits 
that are based on em ployees' credited service and com pensation during the final years of 
em ploym ent. Additionally, the plan's benefit form ula contains a provision for lim ited annual 

cost of living adjusmaents for retirees. 

O n June 30, 1995, the plan settled 39.7%  of its pension benefit obligation through the purchase 
of annuity contracts in settlem ent of the obligation related to certain form er em ployees, resulting 

in a settlement gain of $48,260. 
The follow ing table,'; set forth the financial stare s of the plata at June 30, 1996 and 1995 

1996 

A ccum ulated benefit obligation: 
Vested $307,485 
N onvested 10,179 

$3 l 7,664 

Plaa'~ asgel.s at fai~ ~a~'ae 

Projected benefit obligation 
Plan assets in excess of projected benefit obligation 
U nam ortizcd tact asset from transition 
U nrecognized gain 
U nrecognized prior service costs 

$642,853 
466,038 
176,815 

(32,211) 
(137,912) 
66.261 

Prepaid pension cost $ 72.953 

N et pension expense for fiscal 1996 and 1995 included the follow ing com ponents: 

Service costs $ 60,554 
Interest costs 33,322 

Actual return on plan assets (111,657) 
N et am ortization and deferral 72.621 

54,840 

Settlem ent gain 
N et pension expense 

A ssum ptions used in the accounting for net pension expense were 
l)iscount rate 
Rate of increase in com pensation levels 
] ,ong-term rate of return on assets 

12 

54.840 

7.5%  
6.0%  
7.5%  

1995 

$265,809 
2,086 

$267 895 

$466,214 
4!17,267 
48,947 

(34,542) 
(38,751) 
71,070 

$ 46y22324 

$ 57,933 
49,417 

(98,564) 
5o&~k 
59,220 

4~ 26(~ 
$ 10,960 

7.5%  
6.0%  
8.0%  



U NITED CEREBRA L PALSY O F G REATER N EW  O RLEAN S, 1NC 

NOTES TO FINANCIAL STATEM ENTS 

N O TE 6 - U NITED W AY FUNDING 

During thc year ended June 30, 1996 and 1995, UCP received $387,697 and $382,914, 
respectively, from United W ay. These funds were allocated by United W ay to the following 

program s: 

A dult Program 
Children's Program 
Sports Program 
Designations 

N O TE 7 - N ATIO N A L SUPPO RT 

1996 
$ 88,880 
277,574 
1,822 
19,421 

$387,697 

1995 
$ 88,000 
277,574 

822 
16,518 

$382.914 

U CP receives various support from its national organization. In turn, a portion of UCP's public 
support is paid to the national organization for purposes of fulfilling the organization's m ission. 
A m ounts paid to the national organization for the years ended June 30, 1996 and 1995 were 
$41,546 and $48,833, respectively. 

N O TE 8 - N O TES PAYA BLE 

At J,Jne 30, 1995, U CP had notes payable to a local bank, due in m onthly installm ents, which 
w ere collateralized by vehicles; one of these notes m atured in June, 1996. The rem aining note 
bear:~ interest at 8.65% , m atures in A pril, 2000, and is collateralizcd by a vehicle w ith a net book 

value of $24,485. 

M aturities of UCP's notes payable are as follows 

Years Ended June 30 

1997 
1998 
1999 
2000 

$ 5,981 
6,629 
7,225 
6,461 

$26,296 

N O TE 9 - TIIIRD--PARTY REIM BU RSEM ENTS 

U CI"s Consum er Residential Services program is entirely flmdcd through a third party 

reiw, bursement arrangement under the M 1UDD (M entally Rctarded/I)evelopnaentally Disabled) 
W aiver Progrmn. This program is a M cdicaid tlom e and Com m unity Based Services W aiver 
providing altcrnativc services instead of institutional carc to persons who are m entally retarded 
or have other developm ental disabilities. 

UCP is reim bursed at pre-approved rates for each unit of service provided to consum ers, l:unds 
received are included in program service fces. 



 

U NITED CEREBRA L PA LSY O F G REATER NEW  O RLEAN S, INC . 
SCIlEDULE O F FEDERAL AW ARDS 

Y EAR ENDED JUNE 30, 1996 

Federal G rantor~Pass-through G rantor/ Fcderal CFDA D isbursem enls/ 

Program Title Num ber Expenditures 

N one 

Other Federal Assistance 

United States D epartm ent of Education/State of 
1.~uisiana D epartment of Education - Offi ce of 
Special Education Services 
Program : Special Education-Grants for 
lnfants and Fam ilies w ith D isabilities 
~ Childreffs Services 84.181 $ 7,495 

United Stales Federal Transit Adm inistration/ 
Slate of Louisiana D epartm ent of Transportatior 

and Development (LA- 16-0021) 
Program : Capital Assistance Program for 
Elderly Persons and Persons w ith D isabilities 
~ Adult Sen, ices 20.513 
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INDEPENDENT A UDITO R S' REPO RT 
O N TIlE INTERNAL CO NTRO L STRUCTURE BA SED O N 
AN AU DIT O F FIN AN CIAL STATEM ENTS PERFO RM ED 

IN A CCO RDAN CE W ITIt G O V ERNM ENT AU DITING STAN DARD S 

To the Board of D irectors of 
United Cerebral Palsy of 
Greater N ew Orleans, lne. 
N cw Orleans. Louisiana 

W e have audited the financial statements of United Cerebral Palsy of Greater New Orleans, Inc. (a non- 
profit owanization) as of and for the year ended June 30, 1996, and have issued our report thereon dated 
August 7, 1996. 

W e conducted our audit in accordance w ith generally accepted auditing standards and Governm ent 
Auditing Standards, issued by the Com ptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statem ents are 
free of m aterial m isstatem ent. 

The m anagem ent of United Cerebral Palsy of Greater New Orleans, Inc. is responsible for establishing 
and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by 
m anagem ent are required to assess the expected benefits and related costs of interu al control structure 

policies an d procedures. The objectives of an internal control structure are to provide management with 
reasonable, but not absolute, assurance that assets ar e safeguarded against loss from unauthorized use or 
disposition, mad that transactions ar e executed in accordance w ith m anagem ent's authorization and 
recorded properly to perm it the preparation of financial statem ents in accordance w ith generally accepted 
accounting principles. Because of inherent lim itations in any internal control structure, errors or 

irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the 
structure to future periods is subject to the risk that procedures may become inadequate because of 
changes in conditions or that the effectiveness of the design and operation of policies and procedures m ay 
deteriorate. 

In planning and perform ing our audit of the financial statem ents of United Cerebral Palsy of Greater N ew 
Orleans, Inc. for the year ended June 30, 1996, we obtained an understanding of the intern al control 
structure. W ith respect to the internal control structure, we obtained an understanding of the design of 
relevant policies an d procedures and whether they have been placed in operation, and we assessed control 
risk in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide an opinion on the internal control structure. Accordingly, w e do 
not express such an opinion. 



To the Board of D irectors of 
United Cerebral Palsy of 
Greater New Orleans, Inc. 
N ew Orleans, Louisiana 

O ur consideration of the internal control structure w ould not necessarily disclose all m atters in the internal 
control structure that m ight be m aterial weaknesses under standards established by the Am erican Institute 
of Certified Public Accountants. A m aterial weakness is a condition in w hich the design or operation of 
one or more of the internal control structure elements does not reduce to a relatively low level the risk that 
errors or irregularities in am ounts that would be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected within a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal control structure and its 
operation that w e consider to be m aterial weaknesses as defined above. 

W e also noted other m atters involving the internal control structure and its operation that we have 
reported to the m anagem ent of United Cerebral Palsy of Greater N ew Orleans, Inc. in a separate letter 

dated August 7, 1996. 

This report is intended tbr the inform ation of the Board of Directors, Finance Com m ittee, m anagem ent, 
the U . S. Depalam ent of Education, and the State of Louisiana - O ffice of Hum an Services. However, this 
report is a m atter of public record and its distribution is not lim ited. 

A ugust 7, 1996 



/',!! i 

INDEPENDENT A UDITO R S' REI'O RT O N 
TIlE INTERN AL CO NTRO L STRUCTURE IN 
A CCO RDAN CE W ITIt O M B CIRCULAR A-133 

To the Board of Directors of 
U nited Cerebral Palsy of 
Greater N ew Orleans, Inc. 
N ew Orleans, Louisiana 

W e have audited the finan cial statements of United Cerebral Palsy of Greater New Orleans, lnc. (a non- 
profit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated 
August 7, 1996. 

W e conducted our audits in accordance w ith generally accepted auditing standards; Governm ent A uditing 
Standards, issued by the Com ptroller General of the U nited States; and Office of M anagem ent and Budget 
(OM B) Circular A-133, "Audits of Institutions of Iligher Education and Other Nonprofit Institutions." 
Those standards mad OM B Circular A-133 require that w e plan and perform the audit to obtain reasonable 
assurance about whether the financial statem ents are free of m aterial m isstatem ent. 

In planning and perform ing our audit for the year ended June 30, 1996, w e considered U nited Cerebral 

Palsy of Greater New Orleans, Inc.'s (UCP's) internal control structure in order to determine our 
auditing procedures for the purpose of expressing our opinion on U CP's financial statem ents and to report 
on the intern al control structure in accordance w ith OM B Circular A-133. This report addresses our 
consideration of internal control structure policies an d procedures relevant to com plian ce w ith 
requirem ents applicable to federal program s. W e have addressed policies and procedures relevant to our 
audit oflhe financial statem ents in a separate report dated August 7, 1996. 

The m anagem ent of U CP is responsible for establishing and m aintaining an intern al control structure. In 
fulfilling this responsibility, estimates and judgments by management are required to assess the expected 
benefits and related co,;ts of internal control structure policies and procedures. The objectives of an 
internal control structure ar e to provide m anagem ent w ith reasonable, but not absolute, assurance that 
assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in 
accordance w ith m anagem ent's authorization and recorded properly to perm it the prepar ation of financial 
statem ents in accordance w ith generally accepted accounting principles, and that federal awards progranls 
are m anaged in com pliance with applicable laws and regulations. Because of inherent lim itations in any 
internal control stru cture, errors, irregularities, or instances of noncom pliance m ay nevertheless occur and 

not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk 
that procedures m ay becom e inadequate because of changes in conditions or that the effectiveness of the 
design and operation of policies and procedures m ay deteriorate. 



To the Board of Directors of 
U nited Cerebral Palsy of 
Greater N ew Orleans, lnc. 

N ew Orleans, Louisiana 

For the purpose of this report, we have classified the significant internal control structure policies and 
procedures used in adm inistering federal award program s in the follow ing categories: 

Support, program service fees, revenue, and receivables 
Expenses for goods and services and accounts payable; 
Payroll and related liabilities; 
Property and equipm ent; 
Fund balances; and 
Govermnental Financial Assistance Program s: 

General Requirem ents 

Political activity 
Civil rights 
Cash m anagem ent 
Federal financial reports 
A llow able costs/cost principles 
D rug-Free W orkplace A ct 

Sr~ccific Reauirem ents 

Types of services allowed or unallowed 
Eligibility 
Financial reports and claim s for 
advances and reim bursem ents 

For all otthe internal control structure categories listed above, w e obtained an understanding of the design 
of relevant policies and procedures and whether they have been placed in operation, and w c assessed 

control risk. l)uring the year ended June 30, 1996, UCP had no major programs and expended 100 
percent of its total federal awards under the following nonmajor programs: 

Children's Program 
A dult Program 



To the Board of D irectors of 
United Cerebral Palsy of 
Greater N ew Orleans, Inc. 
N ew Orleans, Louisiana 

W e perform ed tests of controls, as required by OM B Circular A-133, to evaluate the effectiveness of the 
design and operation of internal control structure policies and procedures that w e considered relevant to 
preventing or detecting m aterial noncom pliance with specific requirem ents, general requirem ents, and 
requirem ents governing claim s for advances and reim bursem ents and am ounts claim ed or used for 

matching that are applicable to the aforementioned nonmajor programs. Our procedures were less in 
scope than w ould be necessary to render an opinion on these internal control structure policies and 
procedures. A ccordingly, w e do not express such an opinion. 

Our consideration of the internal control structure policies and procedures used in adm inistering federal 
awards w ould not necessarily disclose all m atters in the internal control structure that m ight constitute 
m aterial wea~lesses under standards established by the Am erican Institute of Certified Public 
Accounlants. A m aterial weakness is a reportable condition in which the design or operation of one or 
m ore of the internal control structure elem ents does not reduce to a relatively low level the risk that 
noncom pliance w ith law s and regulations that would be m aterial to a federal award program m ay occur 
and not be detected w ithin a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. W e noted no m atters involving the internal control structure and its operations that we 
consider to be m aterial w eaknesses as defined above. 

How ever, w e noted certain m atters involving the interu al control stru cture and its operation that we have 
reported to the m anagem ent of U CP in a separate letter dated A ugust 7, 1996. 

This repot/is intended for the inform ation of the Board of Directors, Finance Com m ittee, m anagem ent, 
the U.S. Departm ent of Education, and the State of Loulsiana - Office of Hum an Services. However, this 
report is also a m atter of public record and its distribution is not lim ited. 

August 7, 1996 



 

INDEPENDENT AUI)ITO R S' REPO RT 
O N CO M PLIAN CE BA SED O N AN AUDIT O F FINAN CIAL STATEM ENTS 

PERFO RM ED IN A CCO RI)AN CE W ITtI G O VERNM ENT 

To the Board of I)irectors of 
United Cerebral Palsy of 
Greater N ew Orleans, lnc. 
N ew Orleans, Louisiana 

AUDITING STAN DARDS 

W e haw,~ audited the financial statements of United Cerebral Palsy of Greater New Orleans, lnc. (a non- 
profit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated 
August 7, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards, Governm ent Auditing 
Standards, issued by the. Com ptroller General of the U nited States, and Office of M anagem ent and Budget 

(OM B) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." 
Those standards and O M B Circular A -133 require that w e plan and perform  the audit to obtain reasonable 
assurance about whether the financial statem ents are free of m aterial m isstatem ent. 

Com pliance w ith law s, regulations, contracts, and grants applicable to United Cerebral Palsy of Greater 

New Orleans, Inc. (UCP) is the responsibility of UCP's man agement. As part of obtaining reasonable 
assurance about whether the financial statem ents are free of m aterial m isstatem ent, we perform ed tests of 
U CP's com pliance w ith certain provisions of laws, regulations, contracts, and grants. H ow ever, the 

objective of our audit was not to provide an opinion on overall compliance with such provisions. 
A ccordingly, we do not express such an opinion. 

The results of our tests disclosed no instances of noncom pliance that are required to be reported under 
Governm ent Auditing, Standards. 

W e noted certain im m aterial instances of noncom pliance that we have reported to the m anagem ent of 
U CP in a separate letter dated August 7, 1996. 

This report is intended for the inform ation of the Board of Directors, Finance Com m ittee, m anagem ent, 
the U .S. D epartm ent of Education, and the State of I.ouisiana - Office of Hum an Services. H owever, this 
report is a m atter of public record and its distribution is not lim ited. 

August '7, 1996 



 

IN DEPEN DENT AU DITO RS' REFO RT 

ON COM PLIANCE W ITH GI~NERAL REQUIREM ENTS 
A PPLICA BI~E TO FED ER AL A W A R D PR O G R AM S 

To the Board of D irectors of 
United Cerebral Palsy of 
Greater N ew Orleans, Inc. 
N ew Orleans, Louisiana 

W e have audited the financial statements of United Cerebral Palsy of Greater New Orleans, lnc. (a non- 
profit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated 
August 7, 1996. 

W e haw," applied procedures to test United Cerebral Palsy of Greater New Orleans, lnc's (UCP's) 
com pliance w ith the following requirem ents applicable to its federal award program s, which are identified 
in the accom panying Schedule of Federal A wards for the year ended June 30, 1996: 

General requirem ents 

Political activity 
Civil rights 
Cash m anagem ent 
Federal financial reports 
A llow able costs/cost principles 
Drug-Free W orkplace A ct 

Our procedures w ere lim ited to the applicable procedures described in the Office of M anagem ent and 
Budget's "Compliance Supplem ent for Audits of Institutions of Higher Learning and Other Non-Profit 
Institutions." Our procedures were substantially less in scope than an audit, the objective of which is the 
expression of an opinion on U CP's com pliance w ith lhe requirem ents listed in the preceding paragraph. 
Accordingly, w e do not express such an opinion. 

W ith re,;pect to the item s tested, the results of our procedures disclosed no m aterial instances of 
noncom pliance w ith the requirem ents listed in the second paragraph oflhis report. W ith respect to item s 
not tested, nothing cam e Io our attention that caused us to believe that UCP had not com plied, in all 
m aterial respects, w ith those requirem ents. A lso, the results of our procedures did not disclose any 
im m aterial instances of noncom pliance with those requirem ents. 



 

INDEPEN DENT AUDITO R S' REPORT 

ON COM PLIANCE W ITH SPECIFIC REQUIREM ENTS APPLICABLE 
TO N O N M AJO R PRO G R AM  TRA N SA CTION S 

To the Board of D irectors of 
United Cerebral Palsy of 
Greater N ew Orleans, Inc. 
N cw Orlean s, I,ouisiana 

W e have audited the financial statements of United Cerebral Palsy of Greater New Orleans, Inc. (a non- 
profit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated 
August 7, 1996. 

In connection w ith our audit of the financial statem ents of United Cerebral Palsy of Greater N ew Orleans, 

lnc. (UCP) and with our consideration of UCP's internal control structure used to administer federal award 
programs, as required by Office of M an agement and Budget (OM B) Circular A-133, "Audits of 
Institutions of ttighcr Education and Other N onprofit Institutions," we selected certain transactions 

applicable to certain nonmajor federal programs for the year ended June 30, 1996. As required by OM B 
Circular A -133, we perform ed auditing procedures to test com pliance w ith the requirem ents governing 
types of services allowed or unallowed, eligibility and financial reports and claim s for advan ces and 
reim bursem ents that ar e applicable to those transactions. Our procedures were substantially less in scope 

than an audit, the objective of which is the expression of an opinion on UCP's compliance with these 
requirem ents. Accordingly, w e do not express such an opinion. 

W ith respect to the item s tested, the results of our procedures disclosed no m aterial instan ces of 
noncom pliance w ith the requirem ents listed in the preceding par agraph. W ith respect to item s not tested, 
nothing cam e to our attention that caused us to believe that U CP had not com plied, in all m aterial 
respects, w ith those requirem ents. Also, the results of our procedures did not disclose any im m aterial 
instances of noncom pliance w ith those requirem ents. 

This report is intended for the inform ation of the Board of Directors, Finance Com m ittee, m anagem ent, 
the U .S. D epartm ent of Education, and the State of Louisiana - Office of Hum an Services. However, this 
report is; a m atter of public record and its distribution is not lim ited. 

August 7, 1996 
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Greater New Orleans, Inc. ("UCP") for the year ended June 30, 1996, we considered UCP's 
internal control structure to determ ine our auditing procedures for the purpose of expressing an 
opinion on the financial slatcm cnts and not to provide assurance on the internal control structure. 

A s a result of this consideration, we developed the follow ing observations and recom m endations 
concerning certain internal control structure and other operational m atters that are designed to 
help U CP m ake im provem ents and achieve operational efficiencies. Our com m ents reflect our 
desire to be of continuing assistance to UCP. Our com m ents are sum m arized as follow s: 

A CCO UNTS RECEIVABLE 

Observations 

Differences were noted during the reconciliation of custom er billing files to the accounts 
receivable aging for one of U CP's program s. A s a result, a significant am m mt of tim e was 
required of U CP personnel to reconcile receivables for this program at fiscal year-end. In 
addition, during the testing of cer/ain accounts, we were unable to determ ine what specific 
invoices com prised the outstanding balances. Finally, we noted that several invoices m ore than 
one year old w ere still included in UCP's accounts receivable at June 30, 1996. 

Recom m endations 

Reconcile tim custom er billing files to the accounts receivable aging on a m onthly or quarterly 
basis to be able to identify any discrepancies in a tim ely m anner. In order to properly pursue the 
collection of accounts receivable, revise the receivables detail so that specific invoices which 
com prise a given account can be identified. 



United Cerebral Palsy 
of G reater N ew O rleans, lnc 
Page 2 

Perform a periodic review of tim aging to determ ine lhe adequacy of the allowance for doubtful 
accounts. Consider establishing a general reserve to be m aintained for unidentified bad debts 
w hich m ight be incurred. Tiffs will facilitate the proper m atching of revenue and expense 
associated w ith individual accounts becom ing uncollectible. In addition, this w ill ensure that 
overdue accounts are addressed and appropriately written off as deemed necessary. 

M anaaenaent Resl~onse 

A ccounts receivable w as in a period of transition in fiscal year 95/96 due to the transfer of 
accounts receivable responsibilities and centralization of billing. The staff handling account 
receivable are currently in training to im prove accuracy of the aging report and reconciliation 
w ith tlle custom er files. Prior to this transition, accounts receivable was reconciled on a m onthly 

basis and w ill return to that procedure shortly. 

A m onthly review of the aging to determ ine the allowance for doubtful accounts is and has been 
conducted. IIow cver, a general reserve for unidentified bad debts is not in place. 

G EN ERA L INTERNA L CO NTRO L PRACTICES/CO NTRACT CO M PLIAN CE 

Observation 

Oue disbursement selected for compliance and intern al control testing was not supported by a 
receipt. An approved purchase order w as exam ined, and on this purchase order it had been noted 

that the receipt had been lost. 

l~,eeom m endation 

Reem phasize the im portance of m aintaining proper supporting docum entation to all persons 
involved in the cash disbursem ent process. The m aintenance of proper supporting 
doeulnentation is a federal com pliance requirem ent, in addition to being an im portant part of a 
strong system  of internal controls. 

M ana~en-~enl Rest?onse 

W e ",,,'ill re-em phasize the im portance for m aintaining proper supporting docum entation. The 
receipt that w as lost was for postage, and w e have the canceled check to support that pnrchase. 
The control procedure to obtain receipts that com e after the issuance of a check is a log which is 
used to follow -up on getting the receipts. 



It should be understood that our com m ents deal exclusively with operalional m atters, and should 
not be regarded as reflecting on the integrity or the capabilities of anyone in your organization. It 
should be further recognized that our com m ents have been restricted to suggested im provenaents, 
and are not intended as a com m entary on the various favorable aspects of U CP's procedures and 
conlro]s. 

W e appreciate the coopera~.ion we have received from UCP personnel and file opportunity to 
hav~: been of service to you and U CP. This report is intended solely for the inform ation and use 
of the Board of Directors, m anagem ent, and others within U CP. In the event you have any 
questions or require additional inform ation w ith respect to m ailers discussed in the 
accom panying reporl, please do not hesitate to contact us. 

V ery truly yours 


