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ELLIOTT & ASSOCIATES, INC.
A Professional Accounting Corporation
P. O. Box 1287
Leesvilie, Louisiana  71496-1287

(318) 239.2535 W. Micheal ihon, CI'A
(318) 238-5135
Fax  239-2205%

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Vernen Compsunity Action Council, Inc.
Leoaovillle, Loulsilana:

1 have audited the accompanying general purpose financial statements of
the Vernon Community Action Council, Inc. as of and for the fifteen
months ended Decembey 31, 1995, as listed in the table of contents.

These financial statements are the responsibility of the Vernon Community
Action Council, Inc.‘s management. Ny respoeonsibility 18 to express an
opinion on these financial statements based on my audit.

I conducted my audit in accordance with generally accepted auditing
standards, and the Government Auditing Standards issucd by the
Comptroller Gencral of the United States. Those standards roquire that T
vlan and perform the audit to obtain reaconable agsurance about whether
the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes
asscseing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement
presentation. I believe that my auvdit provides a reasonable basis for my

Opinion.

A combined Statement of Revenues, Expenditures and Changes in Fund
Balances — Al Governmental Fund Types - Budget (GAAP Basis) and Actual,
required by generally accepted accounting principles is not included in
the accompanying financial statements. 7The preparation of these
statements would be extremely complex because of the varying fiscal year
cnds.

In my opinion, except for the matter discussed in the preceding
paragraph, the general purposce {inancial statements referred to above
present fairly, in all material respects, the financial position of the
Vernon Community Action council, Inc. at December 31, 1895, and the
results of its operations for the fifteen months then ended, 1in
conformity with generally accepted accounting principles.

My audil was made for Lhe purpose of forming an opinion on the gencral
purpose financial stiatements taken as a whole. The accompanying
combining, and account group financial statements and schedules listed in
the table of contents arce presented for purposes of additional analysis
and are not a reguired part of the general purpose f{inanciral statements
of the Vernon Community Action Council, Inc, The information has been
subjected to the auditing procedures applied in the audit of the general
purpose f{inancial statements and, in my opinion, is fairly stated in all
material respects in relation to the general purpose financial statements
taken as a whole.

_, 7 "
%‘3—{‘ .;k*/!-;-;i%(".l A

Leecsville, Loulslana
June 28, 1890




ELLIOTY & ASSOCIATES, INC.
A Professional Accounting Corporation
P. 0. Box 1287
Leesville, Louisiana  71496-1257

(318) 239-2535 W, Micheal Hiliott, CPA

(338} 238-5135
FFax 2392205

Report of Independent Public Accountant on
Internal Control Structure in Accordance with
Government Auditing Standarxds

Board of Directoers
Vernon Community Action Council, Inc.
Leesvillie, Loulislanag:

I have audited the general purpose linancial statements of Vernon

Community Action Council, Inc., as of and for the fifteen months ended
December 31, 1995, and have issued my report thereon dated June 28, 1996.

1 conducted my audit in accordance with generally accepted auditing
standards Government Auditing Standards, issued by the Comptroller

—_— .. —_————— R el e——— ——— — e rm T e r e

General of the United States, and the provisions of O0f{fice of Management
and Budget Circular A-133, Auvdits of Ingtitutions of Higher Education and

i — T —_—— - -

Other Nonprofii Institutions. Those standards and OMB Cirrcular A-133

— ———
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regurre that I plan and perform the audit to obtain recasonable assurance
anoul whether the financial statements are {ree of material migstatement.

In planning and performing my audit ©of the general purpose financial
statements of Vernon Communlty Action Council, Inc., for the firftecen
months ended December 31, 1995, I considered i1is internal control
structure in order to determince my auditing procedures for the purpose of
cxpressing my opinion on the general purpose financial statements and not
to provide assurance on the internal conirol siructure.

The management of Vernon Community Actlion Council, Inc. 18 restvonSiblco
for establlishing ang maintaining an internal control structurce. In
fulfirllang this resoonsibility, estimates and juGgments by maravoment are
raoguired to assess the expected benelits and related costg of internal
centrol struciture peolicies and procedures. The obhijectives of an internal
control structure are to provide management with reasonable, bulb not
sbsolute, assurance that assets are saleguarded against logs from
unauthorized use or disposition, and that transactions are executed in
aceordance with management s authorization and recorded properly to
permlt the preparation of financial statements in accordance with
generally accepted accounting principles. Because of inherent
Iimitatlons in any internal control structure, errors or irreguliarities
may nevertheiless occur and not be detected. Also, projection of any
¢ovaluation of the siructure to future periods is subject to the risk that
tho procedures may become i1nadequate bocause of changes in conditiong or
trat the elfcectivenegs of the design and operatlion of policies and
procedures may dceteriorate.

For the purposce of this report, I have classifired the gsignificant
internal control structure policles and procedures in the following
categories:

Cash receipts Payroll

Purchasing/yoeceiving General ledger

Cash dishurcoements Account s payable
2




For all of the internal control structure categories listed above, T
abtained an uvunderstanding of the design of relevant policies and
procedures and whether they have been placed in operation, and 1 assessed
control risk.

My consideration of the internal control structure would nolt neccessarily
disclose all matters in the internal control structure that might be
matoerial weaknessegs under standards established by the American Institute
of Certified Public Accountantg. A material weakness ig a reportable
condition in which the design or operation of one or more of the specific
internal control structure elements does not reduce to a relatively low
level Lthe risk that errors or irregularities in amounts that would be
material in relation to the financial statements being audited may occur
and not be detected within a timely period by cmployees in the normal
course of performing their assigned functionsg. I noted no matters
rnvolving the internal control struvcture and 1ts operation that T
consider to be material weaknesses as defined above.

This report 1is intended for the information of the audit committec,
management, the various funding agencies, and the Legiglative huditor of
the State of Louisiana. This restriction i1is not intended to limit the
distribution of this report, which is a matter of public record.

(%&J{LIL ¢ /f cec. TAEACT

lL.eecville, Louisiana
June 28, 1996
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ELIJOTT & ASSOCIATES, INC.
A Professional Accounting Corporation
P. O. Box 1287
Leesville, Lowsiana 71496-1287

(318) 239-2535 W. Micheal Ylhot, CPA
(318) 238-5135
Faw 230-22058

Report of Independent Public Accountant on
the Internal Control Structure Used in
Administering Federal Awards

Board of Directors
Vernon Community Action Council, Inc.
Leesville, Louisiana:

I have auvdited the general purpose financial statements of the Vernon
Community Action Ccouncil, Tnc. (a nonprofit organization) for the fifteen
months ended Decembeor 21, 2995 and have issued my report thercon dated
June 28, 18924, I have algso audited the Council‘s compliance with
requirements applicable to major federal programs and have issued my
report thereon dated June 28, 19896.

I conducted my auvdits in accordance with generally accepted auditing
standards; Government Auditing Standards, issued by the Comptroller
Goneral of the United States; and Office of Management and Budget (OMB)
Circulay A-133, "Audite of Institutions of Higher Education and Other
Nonprofit Institutions.” Those standards and OMEB Circular A-133 require
that I plan and perform the auvdit to obtain reasonable assurance about
whether the financial statements are frec of mater:zal misstatement and
apout whether the Council comwnlied with laws and regulations,
noncompliance with which would he material to a major federal program.

In planning and performing my audits for the fifteen months ended
Decoember 31, 199%, I considercd the Voernon Community Action Council,
Inc. ‘s internal control structure in order to determine my auditing
procedures for the purpose of expressing my opinions on The Vernon
Community Action Council, Inc.’'s financial statements and on i1Ls
compliance wilh reguiremenls applicable to major programs and to report
on the internal contrel structure in accordance with OMB Circular A-133.
This rewnort addresses my consideration of anternal control structure
policies and procedures relevant to compllance wilth requirements
applicakbhle to federal programs. 1 have addressed policies and procedures
relevant to my audit of the financial statements 1n a separate report
dated June 28, 1996.

The management of the Vernon Community Action Council, Inc. is
responsible for establishing and maintaining an internal control
structure. In fulfilling thalt responsibility, estimates and judgments by
management are reguired to assess the expected benefits and related costs
of internal control policies and procedures. The objectives of an
internal control structure are to provide management with reasonable, but
not aboolute, assurance that assets are safeguarded against loss from
unauthorized use or disposition, that transactions are eoxeculted 1In
accordance wilh management’s authorization and recordad properly to
permit the preparation of financial statements in accordance with
generally accepted accounting principles, and that federal awards
programs are managed in compliance with applicable laws and regulations.
Because of inherent limitations in any internal control structure,
errors, lrregularities, or instances of noncompliance may nevertheless
occur and nol pe detected. Aiso, projection of any evaluation of the

4



structure to future periods is subject to the risk that procedures may
become inadequate because of changes in conditions or that the
effectiveness of the design and operation of policies and procedures may
deteriorate.

For the purpose of this report, T have classified the significant
internal control policices and procedures used in administering federal
programe in the following categories:

Internal Accounting Controls {(Al)l Programg}

RN P O L P Tl — Y Y TR e ——— -l e = Ll a e ——— - —Lmrm-r

Cash receipts Payroll
Purchasing/receliving Property and equipment
Accountse payable Ceneral ledger

Cacsh disbursements

Internal Administrative Controls Used in Administering

—_ ——aam wm — el —— " N ———————— R T — - — - —— gy

Federal Financial Assistance pPrograms

E—— - s —

e ——- f— ——r—

Politilical activity Cash management
Eligibility Types of services
Reporting Cost allocation

Matching levels

For all of the internal control structure categories listed above, 1
obtained an understanding of the design of relevant policies and
procedures and whether they have been placed in operation, and 1 assessed

control risk,.

Durirg the {iftcen months ended December 31, 1995, Vernon Community
Action Council, Inc. expended 100% of its total federal awards under
major programs and the nonmajor programs.

I performed tests of controls, as required py OMB Circular A~133, to
swaluate the effectiveness of the design and operation cof internal
control structure policies and procedures that I considered relevant to
preventing or detecting material noncompliance with specific
requirements, general reguirements, and requirements governing claims for
advances and reimbursements and amounts claimed or uscd for matching that
are applicable to cach of the Council’s major programs, which are
identificed in the accompanying schedule of federal awards, and the
aforementioned nonma’jor programg. My procedures were less in scope than
would be necessary to render sn opinion on these internal control
structure policies and procedures. Accordingly, I do not express such an
Opinion.

T noted no matters involving the internal control structure and its
oporation that 1 consider to be reportable conditions under the standards
cstabhlished by the American Institute of Certified Public Accountants.
Reportable conditions involve matters coming to my attention relating to
algnificant deficiencies in the design or operation of the internal
control structure that, in my judgment, could adversely affect the
Council s ability to administer federal awards programs 1n accordance

with applicable laws and regulations.

A material weaknesg 1s a reportable condition in which the design or
operation of one or more of the internal control structure clements does
not reduce to a relatively low level the risk that noncompliance with
laws and regulations that would be material to a federal program belng
audited may occur and not be detected within a timely period by employees
in the normal course of performing their assigned functions.

PR




Mv consideration of the internal control structure would not necessarily
dirclose all matiters in the internal ccntrol structure that might be
reportable conditions and, accordingly, would not necessarily disclose
21l reportable conditions that are also considered to be material

weakneuses as defined above.

Thic report is intended for the information of the audit committee,
management, the various funding agencies, and the Legislative Auditor of
the State of Louisiana. However, this report is a matter of public
record, and distribution is not limited.

A ¢ Asne "APAL

Leesville, Loulgiana
June 28, 1996




ELLIOTT & ASSOCIATES, INC.
A Professional Accounting Corporation
I’. O. Box 1287
Leesville, Lowsiana 71496-1287

{31E) 23005835 W. Micheal Biliott, CPA
(318) 235-5135

I'ax  2309.7344%

Report of Independent Public Accountant on Compliance
With Laws, Regulations, Contracts and Grantes on an
Audit of Financial Statements Performed in Accordance
With Governmental Auditing Standards

Board of Directors
Vernon Community Action Counc¢il, Inc.
Leesville, Louisiana:

I have audited the general purpose financial statements of Vernon
Ceoemmunity Action Council, Inc., as of and for the fifteen months ended
December 31, 1995, and have issued my report thereon dated June 28, 1996,

1 conducted my audit in accordance with geoenerally accepted auditing
standards, Government Auditing Standards, issued by the Comptroller
General of the Unated States, and Lhe provisions of the Office of
Management and Dudget Clircular A-133, Audits of Institutions of Higher
Education and Other Nonprofit Institutions. Those standards and OMB
Circular A-133 require that T plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of

material minstatement.

Compliance with laws, regulations, contracts, and grants applicable to
Vernon Community Action Council, Inc. is the responsibkbility of Vernon
Community Action Council, Inc.‘s management. As part of obtaining
reasonable assurance about whether the financial statements are free of
material micstatement, T performed tests of Vernon Community Action
Council, Inc.’s compliance with certain provisions of laws, regulations,
contracts, and grants. However, my objective was not to provide an
opinion on overall compliance with such provisions. Accordingly, 1 do
not express such an opinion.

The results of my tests i1ndicate that, with respect to the items tested,
Vernon Community Action Council, Inc. complied, in all material respects,
with the provisions referred to in the preceding paragraph. With respect
to i1tems nol tested, nothing came to my attention that caused me to
believe that Vernon Community Action Council, Inc. had not complied, in
all material respects, with those provisions.

Thio report iz intended for the informaticon of the audit committec,
management, Lhe wvarious funding agencies, and the Legislative Auditor of
Lthe State of Louisiana, Thigs restriction is not intended to limit the
distribution of this report, which is a malter of public record.

% vL'/7//f:—-5 c Atnc

Leesville, Loulsiana
June 28, 199¢
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ELIIOTY & ASSOCIATES, INC.
A Professional Accounting Corporation
7. O. Box 1287
Leesville, Jooulsiana  71496-1287

(318) 230.2535 W. Micheal Elhatt, CPA
(318) 23K-5135%

FFax  239-2295

Reporl of Indepcndent Pubklic aAccountant on
Compliance with the Gencral Reguirements Applicable
to Federal hwards Programs

Board of Directors
Vernon Community Action Councll, Inc.
Leesville, Louilsiana

T have audited the financial statements of the Vernon Community Action
Council, Inc., a nonprofit prganization, as of and for the fifteen months
ended December 31, 199%, and have issued my report thereon dated June 28,
1866,

I have applied procedures to test the Vernon Community Action Council
Inc.'s compliance with the following requirements applicable to 1ts
federal programs, which are identified in the accompanying schedule of
federal awarde for the fifteen months ended December 31, 1995,

General Reguirements

ot —— —a 4

Political Activity Allowable Costs
Civil Rights Drug-Free Workplace Act
Cacsh Marnagement Administrative Reguirements

Pederal Financial Repurks

My procedures were limited to the applicable procedures described in the
Cf fice of Management and Budget’'s "Compliance Supplement {for Audits of
Institutions of Higher Learning and Other Non-Profit Institutions.” My
procedures were substantially less in scope than an audit, Lthe objective
of which is the expression of an opinion on the Vernon Community Action
Council Inc.‘s compliance wilh the reguirements listed in the preceding
paragraph. Accordingly, T do not express such an opinion.

with respeci to the items tested, the results of those procedures
dieclosed no instances of noncoupliance with the requirements listed 1n
the second paragraph of this report. With respect to items not tested,
nothing came to my attention that caused me to believe that the Vernon
Community Action Council Inc. had not complied, in &ll material respects,
with those reguirements.

This report is intended for the information of the audit committee,
management, the various funding agencies, and the Legislative Ahuditor of
the State of Louisiana. This restriction is not intended to limit the
distribution of this report, which 15 a matter of public record.

LT o Aome. “AOAC

Leesville, Louisiana
June 28, 1996
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EX1J0TT & ASSOCIATES, INC.
A Professional Accounting Corporation
P. O. Box 1287
Leesville, Louisiana  71496-1287

(318) 239-2535 W. Michea! Llhott, CPA
(318) 238-5135
Fax 2392295

Heport of Independent Public Accountant on
Conmpliance with Specific Requirements
Applicable to Major Programs

Board of Direcctors
Vernon Community Action Council, Inc.
Leesville, Louvigiana

I have audited the financial staltements of the Vernon Community Action
Council, Inc. as of and for the fifteen months ended December 31, 1995
ang havp iscued my report thereon dated June 28, 1996,

] have also audited the Vernon Community Action Council, Inc.‘s

compl iance with the regquirements governing types of services allowed or
not all owed; el:igibility; matching, level of effort, or earmarking;
reporting; financial reports and claims for advances and reimbursements;
and amounts claimed or used for matching that are applicable to each of
Lts major federal programs, which are identified in the accompanying
schedule of federal awards, for the fifteen months ended December 31,
1995, The manacement ¢f the Vernon Community Actiion Council, Inc., 1is
recsponsible for the Vernon Community Action Council, Inc.'’'s ¢ompliance
with those regulirements. My responsibility 16 to express an opinion on
compl itance with those requirements based on my audit.

I conducted my auvdit of compliance with those regquirements in accordance
with generally accepted auditing standards, Government Auditing

——— e ————— - ——— e

ﬁiﬁﬂﬂgiﬂF, isgued by the Compiroller of the United States, and the
provisions of Ofifice of Management and Budget Circular A-133, "Audits of
Instituvtions of Higher Education and Othey Non-Profit Institutions.,™
Thoce standardes and OMB Cilrcular A-1332 reguire that J plan and perform
the audii to obltain reasonable assurance about whether material
noncompliance with the requirements referred to above occurred. An audat
includes examining, on a test basis, cevidence about the Vernon Community
Action Council, Tnc.'s compliance with those reguirements. I believe

that my audit provides a reasonable basis for my opinion.

The reswvlts of my audit procoedures did nob disclose any ilmmaterial
instances of noncompliance with the requirements reflerred to above.

In my opinicn, the Vernon Community action Council, Inc., complied, in
all material respects, with the requirements governing types of services
allowed or unallowed; c¢ligibility; matching, level of effort, or
carmarxing; reporting; financial revorts and claims for advances and
reinbursements; and amcounts claimed or used for matching that are
applicable to each of its major federal {inanciral assistance programs for
the fifteen months ended December 31, 19956,

Thio report is 1ntended {for the informatien of the audit committee,
management , the various {funding agencies, and the Legislative Auditor of
the State of Lmuldlana. This restricltion is nol intended to limit the
distribution of this report, which is a matter of public record.

LA # Asse, TAPAC”

L.eesville, Loulsiana
Junc Z&, 1996
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ELLIOTT & ASSOCIATES, INC.
A Professional Accounting Corporalion
P. 0. Box 1287
Leesville, Louisiana  71496-1287

(318) 2302535 W, Micheal Elliott, CPA
(318) 238-3135

Jrax

239-2208

Report of Independent Public Accountant on
Compliance with Specific Requirements
Applicabhle to Nommajor Program Transactions

Board of Directors
vernon Community Action Council, Inc.
Loeeav:llo, Loulsiana:

I have audited the financial statements of the Vernon Community Action
Council, Inc. as of and for the fifteen months ended December 31, 1995,
and have issued my report thereon dated June 28, 1996.

In connection with my audit of the 1985 general purpose financial
statements of Vernon Community Action Council, Inc., and with my
consideration of the Vernon Community Action Council, Inc.’s internal
control structure used to administer federal preograms, as required by
Office cf Management and Budget Circular A-133 Audits of Institutions of
Highor INducation and Other Nonprofit Institutions, I selected certain
Lransactions applicable to certain nonmajor foederal programs for the
fifteen months cended December 31, 1995, As reguired by OMB Circular A-
133, 1 performed auditing procedures to test compliance with the
requirements governing types of services allowed or not allowed and
ecligibility that are applicable to those transactions. My procedures
were substantially less in scope than an audit, the objective of which is
Lthe expression of an opinion on the Vernon Community Action Council,
Inc.’s compliance with these reguirementg. Accordingly, I do not express
svich an opinion.

with respect to the items tested, the resulte of my procedures disclosed
no material instances of noncompliance with l1he reguirements listed an
the preceding paragraph. With respect to items not tested, nothing came
to my attention that cauvsed me to believe that the Vernon Community
Action Council, Inc. had not complied, in all material respects, with
those reguirements. Also, the results of my procedures did not disclose
any immaterial incstances of noncompliance with those requirements.

This report 1g intended for the information of the audit committee,
managcement, the various funding agencies, and the Legislative Auditor of
the State of Louigiana. Thig restriction is not intended to limit the
cdlistributlion of thigs report, which 1s a matter of public rccord.

CI i - Amee ANC

Leesville, Loulsiana
June 28, 1996
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Exhibit A
VERNON COMMUNITY ACTION COUNCIL, 1INC.

COMPINED BALANCE SHEERET - ALL FUND TYPES AND ACCOUNT GROUP
December 31, 19295

Account
Governmental Group
- Fund Type ~— Genera. Totals
Generai Special Fixed {Memorandum Only)
Jund - Pevenue — Assetg 1395 1994
ASSETS
Cash (Note 2) s 2,080 S 473 § ~-——  § 2,553 § 33,315
Contracts receivable (Note 3) —— 34,673 — = 34,673 46,982
Prepaid expenditures — e ——= —— 500
Due from other funds (Note 4) 32,081 12,011 ——= 44,092 27,220
Buildings and equipment (Note 6) . ——- ——~-~ 84,233 _ 84,233 84,233
Total assets $34,16) 5 47,157 $84,233 5165,551 $3192,250
LIABILITIES AND FUND BALANCHES
L1ABILITIES
hccounts payable S 42 5 18,584 § -—-— &5 18,626 § 2,307
Payroll taxes and deductions payable 419 2,388 mhat 2,807 690
Due to funding agency ——- 3,858 —-—- 3,858 143
Due to other funds (Note 4) 12,011 32,081 @ —--~ 44,092 27,220
Total liabhilities 2,472 56,211 === 69,383 __30,360
FUND BALANCES
Unreserved 21,689 -—= — 21,689 35,743
Reserved — = (9,754) ——— (9,754) 41,914
Investment in general
fixed asscots (Note 6) - = === 84,233 84,233 84,233
Total fund balances 21,689 _ (9,754) 84,233 _ 96,168 161,830
Total liabrlities and
fund balances §34,16) 5 47,157 $84,233 §165,551 $192,250

The accompanying notes are an integral part of this statement.

1]




VERNON COMMUNITY ACTION COUNCIL, I1INC.
COHRBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES -~ ALL GOVERNMENTAIL FUND TYPES
For the Fifteen Months knaed December 31, 1995

Totals
special (Memorandum
Gencral Revenue Only)
REVENUES
Intergovernmental 5 o $522,879 §522,879
Public support 13,802 4,823 18,625
Interest 664 379 1,043
Miscellaneous - — 7,486 7,486
Total revenuces 14,466 _ 535,667 550,133
EXPENDITURRS
Salaries -~ -— 219,860 219,860
Fringe benef{its 449 32,818 33,267
Travel 26 7,850 7,876
OCperating services 6,448 278,117 284,565
Operating supplies 4,223 37,858 42,081
Other costs 5,809 15,8109 21,628
Capital outlay . — e — - e e
Total exponditures _ 16,955 _h92,322 609,277
Excess of revenues
over (under) expenditures {2,489) (56,655) (59,144)
Other financing sources (uses):
Transfers in (Note 7) £09 12,374 13,183
Transfers out (Note 7) (12,374) (809) (13,2183)
Refunds to funding agency e {6,578  {(6,578)
Excess of revenuesg and
other financing sources
over {(under) expenditures
and othor financing uses (14,054) (51,668)y (65,722)
Fund balances, beginning of year _ 35,743 41,914 77,657
fund balances, end of year 221,089 5 (2,75%4) 5 12,935

The accompanying notes are an integral part ot this statement.
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VERNON COMMUNITY ACTION COUNCIL, INC,.
NOTES TO FINANCIAL STATEMENTS
December 31, 1995

Note 1 -~ Summary of Significant Accounting Policies

cham . W—TE— o ——_

—_— - - - —— o ——— . —— e B L | Ty = ——— —_—_ —— — — iR W L r R — —

Vernon Community Action Council, Inc. is governed by a board comprised
of five representatives of the poor, five concerned citizens, and five
elected officials.

The accounting pelicies of the Council conform to generally accepted
accounting principles as applicable to governments. Such accounting and
reporiting procedures also conform to the regquirements of Loulsiana
Revised Statute 24:513 and to the guides set forth in the Louisiana

- A Lrm s -— e ————_

Municipal aAudit and Accounting Guide, and to the industry audit gquide,

_———— L T —m e awarr A T

pudits of State and Local Government Units.

—r—_— e e AL TR ——  —
—_— e, . — - . — T —————— — - —_— e

Tho fellowing is a summary of certain significant accounting policies.

Financial reporting cntity
This reoport includes all funds and account groups which are
controlled by or dependent on the Vernon Community Action Council,
Inc. ‘s Board cof Directors. Control by or dependence on the Council
was determined on the basis of budget adoption, election or

appointment of governing body, and other general oversight
rescponcibility.

Fund__Accounting

The accounts of the Vernon Community Action Council, Inc. are
organized on the basis of funds and account group, each of which 1ic¢
concidered a separate accounting entity. The operations of each
fund are accounted for with a separate set of self-balancing
accounts that comprise its assels, liabilities, fund equity,
reveonues, and expenditures. Governmental resources arce allocated to
and accounted for in individual funds based upon the purposes for
which they are spent and the means by which spending activities are
controlled. The various funds presented in the financial statements
in this report are grouped intc one generic fund type and two broad
fund categories as follows:

Governmnmental Fund Types

Governmental funds are those through which most governmental
functions of the Council are financed. The acquisition, use, and
halances nf the Council’s expendable financial resources and the
related liabilities are accounted for through governmental funds.
The measurement focus is upon determination of changes in
financial position, rather than upon net income determination.




VERNON COMMUNITY ACTION COUNCIL, INRC,

NOTES T0 FINANCIAL STATEMENTS (CONTINUED)

Note 1 - Surmery. of Significant Accounting Policies (Conlinued)

The {following are the Vernon Community Action Councri, Inc.’s
governmental fund types:

General Fund -~ The General Fund s the general operating fund of
the Vernon Community Action Council, Inc. It 1s used to account
for all financial rescources except those reguirced to be

accounted for in another fund.

Special Revenue Funds - Special Revenue Funds are used to
account for the proceceds of specific revenue sources (other than
special assessments and msajor capital projects) that are legally

restricted to expenditures for specif{ied purposes.

—of hccounting
Basis of accounting refers to when revenues and expenditures or
expenses are recognized in the accovnts and reported in the
financial statements. Basic of acccounting relates to the timing of
the measurements made, regardless of the measurement focus applied.

Governmental funds are maintained on the modified accrual basis of
accounting wherein revenues are recognizoed in the accounting period
in which they become available and rmeasurable. Expenditures are
recognized in the accounting period in which the liability 1is
incurred, if mecasurable.

Transfers

amn - — — — . ——— e T m———

ndvances between funds which are not expected to be repald are
accounted for as transfers. In those cases where repayment is
expected, the advances are accounted for through the various due
from and due to accounts.

Budgets and budgetary information

The Vernon Community Action Council, Inc. follows these procedures
in establishing the budgetary data reflected in these financilal
statements:

1. The various funding agencies notify the Vernon Community
Action Council, Inc. each vear as to the funding levels for each
program grant.,

2. The Executive Director prepares a proposed budget based on
the grant funding levels and then submits the budget to the
Board of Directors for approval.
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VERNON COMMUNITY ACTION COUNCIL, INC.
NOTES T0O FINANCIAL STATEMENTS (CONTINUED)

Note 1 - Summary _of Significant Accounting Policies (Continued)
3. The Board of Directors reviews and adopts the budget prior to
the respective programs’ fiscal ycar ends,

4. The adopted budget is forwarded to funding agencieg for final
approval.

5. Al)l budgetary appropriations lapse at the end of each fiscal
year .

. budgets for the Special Revenue Funds are adopted on a basis
consistent with gonerally accepted accounting principles (GRAP).
Budacted amounts are as originally adopted, or as amended from
time to time by the Board of Directors of the Council. Such
amendments were not material in relation to the original
appropriation.

7. Expenditurcs cannot legally exceed appropriations on an
individual fund level.

Fiscal Yearxr-kEnd Change
The Council changed ites {iscal vear o December 31 effective with
this report for the period ended December 31, 1995. Therefore, this
report reflects income and expenditure amounts for a fifteen month
period heginning October 1, 19¢4, and ending December 31, 1995,
Furthermore, comparative income and expenditure amounts will not be
shown due to inconsistent fiscal periods.

of Combined Statements - Overview

e L e ———— —— e iy —r———— — ke AP R = = - e — . A -

Total Columns

FIE e e — i — —

Total columns on the combined ctatemeonts - overview are captioned
"memorandum only” to indicate Lthat they are presentced only to help
with financia. analysis. Data in these columns do not present
financial position, results of operationg, or changes in financial
position in conformity with generally accepted accounting
principles. Neither is such data comparable to a consolidation.
Interfund eliminations have not been made in the aggregation of this
data.

The fixed asscts represent a summary of movable capital acquisition
acseots of the Council and are capitalizeoed in accordance with Title
1G:+320 of the Louisiana Revised Statuten. Movabloe property 1is
valued at historical acguisition cost except where otherwise noted.
No depreciation has been provided for any general fixed assets and
presentation of this account information is not intended to purport
them as available resources for present or future Council
operations. The dollar value of movable assets as of December 31,
1995 amounts to $84,233.
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VERNON COMMUNITY ACTION COUNCIL, INC.

ROTES TO FINANCIAL STATEMUNTS (CONTINUED)

e T———— e L

Note 1 — Summary of Signifigant Accountirng Policies (Continued)

Comparative Data
Comparative data for the prior year have been presented in the
accompanying financial clatemente to provide an understanding of
changes in the Council’s financial Tasition and operations.
However, presentation of comparative data by fund type has not been
presented in cach of the statements since their inclusion would make

the statements unduly complex and aifficult to read.

sncome Taxes
The Council is exempt from Federal lncome Tax as a non-profit
organization under Section 501 (c) (3} of the Internal Revenue Code.
The laws of the State of Louisiana #lso exempt the corporation from

iLncome taxation.

Yunding Policies
The Council roeceives Lheilr monias th-ough basically three methods of
{funding. Most of the funds are obt&ained on a grant basis. Under
this method funds are received on a monthly alleocation of the total
budget in advance of the actuval expenditure.

The Counci) also rececives funds as & reimbursement of actual
expenditures. The other method by which the Council receives
funding is through contributions from local public and private
sources.

Note 2 -« Cash Ccliatoral

PEERT IR = B TS

As of December 31, 1995, cash held b the Vernon Conmunity Action
Council, Inc. waa secured in full by FDIC (Federal Depositors
Tnsurance Corporaticon) insurance at the financial institution where

deposited.

Note 3 - Contract Reccivables

s of Decembery 31, 1995, contract roceivables consicted of the
following:

Office of Womon’'s Scerviceaeg S 4,911
Crime Victims’ Angistance (CVA) ©,151
Children's Trust Fund {(CTF) 398
CSBG - Homeless 866
Emcrgency Sheltey Grant Program (KSGP) 3,591
CSRG 6,568
Medicalrd 7,089
AMEYrLCOrp 2,099

Total $34,673

These amounts wore collected in fTull subseguent to December 31, 1995.
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VERNON COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Rote 4--Interfund Receivables/Payables

e - 1 F-rmrm amT - -m - oy ee——— w LI L I

Individuval amounts due from/to other funds at December 31, 1995 are
as follows:

Interfund Interfund

Receivables Pavables

General Fund (Local Fund) $31,272 $12,011
CSBG — Homeless —e 370
ESGP e | 2,525
Emergency Food and Shelter —— 74
Office of Women’s Services —— 4,816
Section 811 — - 2,681
CVA - 10/1/94 - 9/30/95 — 5,262
Cva - 10/1/95 - 9/30/96 ——- 3,597
Medicald b 6,073
Children’s Trust Fund — - 18
CSBEG — - 4,071
Americorp - 1,785
LIHEAP Energy Assistance 180 ——
Trancitional Housing 7,163 ———
IOLTA 1,193 m=
HPG 3,475 —
Totals 543,283 543,283

Note S--Pyoorvams’ Frscal Year-—-¥nds

t— —— ——_—y———— - - —_—

The programs included in this audit report as of December 31, 1995
have various fiscal year-cnds. Therefore, no budgeted versus actual
expendiltures comparison is shown because of such inconsistencies in
the accounting periods.

Note 6——-Changes in General Fixed Assets

—_— —e e e — e

L summary of changes i1n general fixed assets follows:

Balance Balance
September 30, Docember 31,
1994 hdditions  Retirements 1995
Equipment and
Bu l -L d i n g S z*.:-g:; -{,—? -..—3:'-'.?: :$_-.' s _'::-:'::T_::;' .S, e g ~$ —-—8—4—-"—2—3 —'.—3—
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VERNON. _COMMUNITY _ACTICGN COUNCIL, INRC.

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

——— e —_———

Note 7--Transfers In/Out

—_——— .

puring the fiscal yesr ended necember 31, 1995, transfers infout from
the respective funds were as follows:

Transfers Transfers

in _____Out
Local Fund S 809 ¢ (12,374)
Commoditices 399 ———
Crime Victims*® Assistance (CVAa) -

Public Support 706 e
Medicald —_— (809)
LINEAP Energy Assistance 175 _———
LIHEAP Weatherization 109 S
CHDO 11,062 -

Totals §_ 13,183 § (13,183)
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Schedule 1

VERNON COMMUNITY ACTION COUNCII., INC.

COMDBINING SCHEDULE ©OF PROGRAM REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GENERAL REVENUE FUNDS
For the Fifteen Months Ended December 31, 1995

Misc.
_Local  Helpline _Grant  Totals
REVENUES
Intergovernmental S -——= 5 ——— G ——— % ———
Public support 4,828 8,974 ——— 13,802
Interest 664 —— —— 664
Miscellaneous ——— e —— -—=
Total revenues 5,492 8,974 — o 14,466
EXPENDITURES
Salaries —— — —— ———
Fringe bencefits 449 - e 449
Travel 26 e ——- 26
Operating services 2,668 3,382 398 6,448
Operating supplies 2,633 1,590 et 4,223
Othor costs 4,096 1,113 e 5,809
Capital outlay —e— === Rt -
Total expenditures 10,472 6,085 358 16,955
Excess of revenues
over (under) expenditures {4,980) 2,889 ({398)y (2,489)
Other financing sources (uses):
Transiers in B8GY - —— 809
Transfiers out {12,374y =~ ==m === {12,374)
Excess of revenues and
other financing sources
over (under) expenditures
and other financing uses (16, 545) 2,880 (398) (14,054)
Fund balances, beginning of year 29,113 6,232 398 35,743
Pund balances, end of year $12,568 § 9,121 §__ --= $21,689

20




VERNON COMMUNITY ACTION COUNCIL, INC.

COMBINING SCHEDULE OF PROGRAM REVENUES, BEAPLDRDITURDES ARD
CHANGES IN FUND BALANCES - SPECIAL REVENUE FUNDS
For the Fifteen Months Ended December 31, 1990

Emergency
CSBG Food and
Medicalid Homeless Commodities _Shelter
REVENUES
Intergovernmental $19,0656 S 6,999 S 3,084 $25,941
Public support - ——— ———— ———
Interest e - -—= 14
Miscellaneous by, b620 _-— — e ———
Total revenues 25,692 6,999 3,084 25,955
EXPENDITURES
Salaries 20,663 1,169 877 —
Fringe 1,724 128 66 ——
Travel 1,230 — - 28 ——
Operating services 877 4,322 2,196 22,716
Operating supplies 389 ——— 239 ——
Other costs ——— 1,380 ——— 519
Facilities ——— ——— —— R
Equipment ——— - ——— ——
Capital outlay e ——— ——= —
Total expenditures 24,882 6,992 3,406 23,235
Excess of revenues
over {under) expenditures 80¢ == (322) 2,720
Other financing sources (uses):
Transfers in —— ——— 3272 ————
Transiers out (8092) — ——— —— -
Refunds to funding agencies . e B ——— ———= {2,720}
Excess of revenues and
othery financing souwrces
over {under) expenditures
and other financing uses ——- —-—-- — - - ——
Fund kalances, beginning _ —— L =e—- —— . 6
Fund balances, ending $ =z S TTT e m2T 2.8




VERNON COMMUNITY ACTIQ) COUNCIL, INC.

COMBINING SCHEDULE OF PROGRAM REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE -~ SPECIAL REVENUE FUNDS (CONTINUED)
For the Fifteen Months Ended December 31, 1995

OFFICE O WOMEN’S CHILDREN'S
SERVICES TRUST FUND
7/1/94 - 1/1/95 - 7/1/94 - 7/1/95 -
6/30/95 65/30/96 6/30/95 6/30/96
REVENUES
Intergovernmental S 21,449 $ 9,234 S 8,011 § 2,037
Public support - - — e e —— ——
Interest ——— - —— - ——
Miscellaneous ——= —— —— —
Total revenues 21,449 0,234 8,011 2,037
EXPENDITURES
Salaries 11,845 7,432 5,580 1,800
Fringe benefits 1,988 520 604 209
Travel 2,344 338 362 ———
Operating services 3,492 1,227 250 75
Operating supplies 395 - ——— ——
Other costs 1,376 362 835 ———
Facilities — ——— ——— ———
Equipment e e ——— - ——
Capital outlay o ——— —— —
Total expenditures 21,440 __ 9,879 7,631 2,084
Excess of revenues
over {(under) expenditurecs O ____(645) 380 {47)
Other financing sources (usesg):
Transfers 1in - ma ——— ——
Transf{exrs out ——= - —r ——= -
Refunds to funding agencies ——— e —— ———
Excess of revenues and
other financing sources
over (under) expenditures
and other financing uses 9 (645) 380 (47)

Fund bkalance, beginning . e — == -

Fund balance, ending 3. 9 S5 (645) S 380 3. (47)




Schedule 2
{continued)

Crime Victim’s Transitional
____Assigtance = LIHEAP Housing
10/1/94 - 10/1/95 - LIHNEAP Energy 6/1/94 -~ 6/1/95 -
_8/30/95  _9/30/96 Weather. Assistance _5/31/95 _5/31/96 _ESGP

S 17,450 § 3,162 & 55,368 § 65,329 § 34,045 § 24,684 $21,592

608 ——— ~ ——— 2,801 1,414
— —— b taten 675 | 185 - et
18,058 . 3,162 _ 55,368 _ _ 66,004 37,031 __ 26,098 21,592
G,6209 2,407 18,287 —— 20,942 18,442 2,300
2,809 248 1,878 2 2,713 2,873 237
237 40 308 168 2134 425 ——
41,914 725 7,701 64,832 14,489 10,545 14,776
84 o e 26,724 S — 1,613 3,283
1,516 425 K79 - 30 o ———
19,689 3,845 55,477 65,999 _ 38,388 33,898 20,596
_(J,631)y _ (683) _ (109) 5 (1,357) __(7,.800) 996
706 — 109 175 - — ——
(925) (683) S 180 (1,357) (7,800) 996
925 — _ e T 13,874 —— —
ST S (6B3) S --- 08 1280 05 12,517 0§ (7,800) $_ 996
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Schedule 2

{Concluded)
TOTAL
JOLTA HOUSING SPECIAL
10/1/94~ 10/1/95~ PRESER. SECTION RYKA REVENUE
9/30/95 _92/30/96 __GRANT__  _ _CSBG __ _CHDO 811 ROSE_ AMERIC. FUND
5 -~- § 16,127 $ 40,330 $119,123 $26,106 § -~=  §$1,500 § 2,342 $522,979
—— ——— ——— — e —— —— ——— 4,823

- - 365 ——- ~ = ~—e - - 379
potanten bk o e il wadovtan mdon lle 7,486
- 16,127 40,695 _119,123 _26,106 _ -=— _1,500 2,342 _ 535,667
2,880 12,520 - 76,835 4,575 — o —— 1,677 219,860
296 3,034 - 12,453 1,016 - ——— --—- 32,818
47 275 11 1,100 391 89 ——- 243 7,850
——- 468 60,213 21,402 31,186 11,592 58 61 278,117
- - 40 3,614 ~—- e ~— ~—~- 37,858
459 ~—= — 3,719 ~— 3,000 1,442 177 15,819

3,682 16,297 0,264 119,123 37,168 14,681 1,500 2,158 592,322
(3.082) _ _(170) __(19,569) _  ——=  (11,062) (14,681) ——- 184 _ (56,655)

11,062

12,374

- - ——- -—= ——- —— ——- (809)
—_ Tz ——=  _ {3,858) DT e dten —== m~= ___(6,578)

(3,682) (170) (23,427) ——— ~-—  (14,681) ——— 184 (51,668)
3,682 — 23,427 - it ——- foviatan wlasien 41,914
P ZTR R0 5z S - S --- §(14,681) S SZ- 8184 5 (9,754)
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(1)

VERNON COMMUNITY ACTION COUNCIL, IWNC.

SCHEDULE OF FEDERAL FINANCIAL ASSISTANCK

Period Ended Decembher 31, 19950

Listed below is a summary of the data for grants awarded during the
period covered by my examination:

Federal Cataloeg

_____Numbher Program Title
13.792 Community Services Blochk Grant
13.792 CSBG ~ Homeless (5-1-94 Lo 12--31-C85)
£1.042 ILIHEAP Weatherization (4-1-¢4 1o 3--31-895)
13.790 LIHEAP Energy Asclstance
83.503 Emergency Food & Shelter
1C.433 Housing Preservation (1-1-94 to 12-31-924)
14.178 Transilional Housing (6-1-924 to L~31-95)
14.178 Transitional Housing (6-1-95% to 5-31-906)
16.575 Crime Victims Assistance {(10--1-94 to 9-30-95)
16.575 Crime Victims Assistance (10-1-95 to 9-30-96)
14.231 Emergency Shelter Grants Prooram
14.239 Community Housing Development Organization
14,181 Section 811 Supportive Housing
Not ava:ill. AmCrliocorp

Totals

(2) Scope of Audit Pursuant to the Single Audit Act of 1984 and OMB
Cirecular A-133.

(3)

Vernon Community Action Council,
the OMB Circular A~133 (the

nll federal grant receipts of the
Inc. are included in the scope of
"Single Audit").

summary of Significant Accounting Policies

The above statement of grant data has been prepared on the accrual

basigs of accounting.




Schoedule 3

Grants Revenues
_Awarded Recognized  Expenditures
$ 219,123 $119,123 ¢€119,1223
8,651 6,999 6,999
63,121 55,363 55,368
65,329 66,004 65,999
25,941 25,941 25,941
5,330 40,695 40, 695
49,359 37,031 37,031
49,350 26,008 26,098
17,450 18,058 18,058
14,902 3,162 3,162
35,811 21,502 20,596
50, 000 26,100 26,106
14, 300 S 14,681
13,016 2,342 2,158
$1,3181,782 448,217 £462,015
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Schedule 4

VERNON COMMUNITY ACTION COUNCIL, INC.

COMPARATIVE SCHEDULE OF GENERAL FIXED ASSETS
December 31, 1995 and 1994

1935 1994

Genoral fixed assets:

Land S 4,000 § 4,000

Bullding - 39,000 39,000

Feaipment __ 41,233 41,233
Teotal general fixed acsoets 5.84,233 $. 84,233
Investment in general f{ixed

assets by source:

Sypeciral revenue fundes $ 58,397 § 58,397

Local funds L,802 5,802

Donations 20,034 _ 20,034
Total anvestment in general

fl :E :': I::_:. I:::. ;:.l 5 5 {_;. t F:: "tcl;::__giil.l{-q?};‘::ff:;%f _$m. %{1;_;;2:;.3_,_3"
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Schedule b

VERNON COMMUNITY ACTION COUNCIL, INC.

COMPENSATION OF BOARD MEMBERS
For the Fifteen Months Ended December 31, 1995

During the pericd covered by my examinatlion, there were no payments made
to or on behalfl of board members.
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Schedule 6

VERNON COMMUNITY ACTION COUNCIL, INC.

FINDINGS AND QUNSTIONED COSTS
Fory the Fiafteen Months Ynded December 31, 1995

There were no ¢uestioned costs for the fifteen months ended December 31,
1995,




Schedule 7

VERNON COMMUNITY ACTION COUNCIXL, INC.

EXIT CONFERENCIH:
For the Fifteen Months Ended Docember 31, 19985

Al exait conference was held with Vernon Comuunity Action Council, Inc.,
on July 2, 1996. The fellowing people were i1n altendance:

W. Micheal Elliott, CPA - Elliott & Assc., Inc.

Melanie Lindsey, Staff Accountant - Elliott & Assc., Inc.
David Hudgens, Exccutive Director - VCAC

Tania Pariker, Chi:f Accountant - VCAC
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