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LU T H ER C . SPEIG H T & C O M PAN Y 

A Corporation of Certified Public Accountants 

INI)I~PENI)lCNT A UI}ITO R'S REPO IIq 

To the Board ofl)irectors of 
New O rleans Council For Young Children - Allison L. Chapital l,aw less School Based 
I leahh Centel 

W e have audited the accompanying balance sheet of N ew Orleans Council l:or Y oung 
Children - Allison L . Chapital Lawless School Based Health Cenler (the Center) (a 
nonprofit organization) for tile fiscal year ended December 31, 1995. and tbe related 
statement of activity and changes in financial position for- the year then ended These 
financial statem ents are the responsibility ofthe Center's m anagem ent. Our rcsponsibilily 
is to express an opinion on these financial statements based on our audit. 

W e conducled our audit in accordance with generally accepted auditing standards, 

Gove!-nmen! Auditing Standards, issued by the Comptroller General of the United Stales, 
and the provisions of Office of Management and Budget (OM B) Circular A-133, "Audits 
of Institutions of ltigher Education and Other Nonprofit Organizations" Those standards 
and OM B Circular A-133 require that we plan and perform the audit to ohlain reasonable 
assurance about whether the financial slatements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the am ounts and disclosures 
in lhe financial slatem ents. An audit also includes assessing the accounting principles used 
and the significant estimates m ade by m anagem ent, as w ell as evaluating the overall 
financial statem ent presentation. W e believe lha{ our audil pro vides a reasonable basis for 

In out opinion, lhe accom panying financial statements referred to ira tire first paragraph 
present fairly, in all m aterial respects, the financial position off New Orleans (?ouncil Fo~ 
Yotm g Children - Allison L, Chapital Lawless School Based Health Centel and lhe resulls 
of operations and its cash flow s for the fiscal year ended l)ecembel 31, 1995, in 
conform ity with generally accepted accounting principles. 

M ay 14, 1996 

10001 I.akc Forest Blvd., Suite 404 ~ New Orleans, 12k 70127 ~ Tel: (504) 244-9400 ~ Fax: (504) 244-8240 



NEW  O RLEA NS CO UNC IL FO R YO UNG C HILD REN IN NEED - 
A LLISO N L. C HA PITA L LAW LESS SC HO O L BASED HEA LTH C ENTER 
BALA NCE SHEET 
AS O F DECEM BER 31, 1995 

ASSETS 
Cash 
Due from G rantor 
Due from Other Program s 

Total Current Assets 

EQ UIPM ENT 
Office Equipm ent 
Less: Accum ulated Depreciation 

Total Equipm ent, Net 

TO TA L ASSETS 

LIABILITIES AND FUND BALA NCE 

LIA BILITIES 
Contracts Payable 
Payroll Tax Liabilities 

Total Liabilities 

FUND BA LANC E 

TO TAL LIABILITIES & FUND BA LANCE 

33,157 
34,122 
1.558 

68.837 

19,154 

(6,448) 

12.706 

81.543 

11,301 
6.446 

17.747 

63.796 

81,543 

The accom panying notes are an integral part of these financial statem ents 



NEW  O RLEANS CO UNCIL FO R YO UNG CHILDREN IN NEED 
- 

ALLISO N L. CHAPITAL LAW LESS SCHO OL BASED HEALTH CENTER 
STATEM ENT O F ACTIVITY 
FO R THE G RANT PERIO D ENDED DECEM BER 31

, 1995 

REVENUE 
M aternal and Child Health G rant 
Office of Public Health 
Unrestricted Donations 

Total Revenue 

O PERATING EXPENSES 
Salaries and Related Benefits 
Contractual 
Office Expense 
M edical Supplies 
Depreciation Expense 

Total O perating Expenses 

Net Loss 

Fund Balance, Beginning 

Fund Balance, Ending 

$ 123,208 
44,758 
33.140 

201.106 

89,041 
81,195 
21,083 
10,367 
1.662 

203.348 

(2,242) 

66,039 

$ 63.797 

The accom panying notes are an integral part of these financial 
statem ents 



NEW  O RLEANS COUNCIL FOR YOUNG CHILDREN IN N
EED - ALLISO N L

. CHAPITAL LAW LESS SCHO O L BASED HEALTH C
ENTER STATEMENT OF CASH FLOW S 

FO R THE YEAR ENDED DECEMBER 31
, 1995 

CASH FLOW S FRO M O PERATING ACTIVITIES 

Operating Loss 

Reconciliation of Net Cash Flows From 
Operating Activities: 

Depreciation 
Changes In Assets and Liabilities: 

Due From Other Program s 
Due From G rantor 
Contracts Payable 
Payroll Tax Liabilities 

Net Cash Used In Operating Activities 

CASH FLOW S FRO M INVESTING ACTIVITIES 

Paym ents For Capital Acquisitions 

Net Cash Used In Investing Activities 

Net Decrease In Cash 

Cash, Beginning of Year 

Cash, End of Year 

$ (2,242) 

1,661 

(2,865) 
(32,632) 
11,301 
6,320 

(18,457) 

(2,054) 

(2,054) 

(20,511) 

53,668 

$ 33.157 

The accom panying notes are an integr
al part of these financial statem ents 



N EW  O RLEA NS CO UNC Il, FO R YO UNG CH II,DR EN 
ALLISO N 1,. CH A PITAL LAW LESS SCH O O L BA SED IIEALTH CENTER 
NO TES TO 'FILE FINANC IA L STATEM ENTS 
FO R TIlE YEA R ENDED DECEM BER 31, 1995 

SUM M A RY O F SIG N IFICA NT A CCO UN TING PRINCIPLES 

General - N ew Orleans Council For Young Children - Allison L. Chapital 1,awless 

School Based Health Center (the Center) is a partnership between the New 
Orleans Council For Young Children (the Council) and the Allison L. Chapital 
Lawless School Based H ealth Center, which is located on the campuses of the 
Lawless Junior and Senior High Schools in New Orleans, Louisiana. The services 
offered by the Center include and are not limited to sports and employment 
physicals, obstetrical/gynecologist services, im munizations, acute care counseling, 
substance abuse, social psychological screening and dental screening. The Cent er 
also offers referrals for those conditions for which treatm ent serv ices are not 
available on site. 

The Center receives funding from the D epartment of H ealth and Hospitals Offi ce 
of Public H ealth - Adolescent School Health Services. This funding is partially 
pass - through funding from Federal M aternal and Child Block H ealth Grant and 
partially Offi ce of Public H ealth state fu nds. Other sources of revenue include 
contributions from private donors. 

Basis" of Accounting - The financial statements of the Center are prepared on 
the accrual basis of accounting. Accordingly, revenue is recorded when earned 
and expenses are recorded when incurred. 

l)uefrom Grantor - Amounts due from tile grantor include amounts spent but 
not yet reimbursed. 

Due from Other Programs - Due from Other Programs represents short-term 
loans to other program s sponsored by the New O rleans Council For Young 
Children. 

Contracts Payable - Contracts payable are amounts billed, but not yet paid for 
medical services provided by Tulane University. 

Cash and Cash Equivalents - For purposes of the statem ent of cash flows, the 
Council considers all applicable cash accounts to be cash equivalents. 



Equipntent - Equipm ent is valued at historical cost. M aintenance and repairs are 
charged to operations as incurred, whereas, significant ~enewals and/or 
betterm ents are capitalized. D epreciation is com puted using the straight line 

method over a three (3) to five (5) year estimated useful life. 

Prospective Impact of Recently Issued Accounting Standards - The Center is 
currently analyzing Statement of Financial Accounting Standards No. 116, 
Accotmting for Conttqbutions Received and Conlributions M ade. Contributions 
are currently recorded as the cash is received. This statement is required to be 
im plemented not later than the years beginning D ecember 30, 1995 will result in 
the recognition of contributions on an accrual basis. 

In June 1993, The Financial Accounting Standards Board issued Statement of 
Financial Accounting Standards ("SFAS") No. 117, t,'mancial Statements qfNot- 
For-l'rofit ()rganizations. SFAS No. 117 establishes standards for general 
purpose external financial slatem ents provided by a not-for-profit organization in 
an effort to enhance the relevance, understandability, and com parability of the 
financial statem ents issued for those organizations. M anagement does not believe 
that this statem ent, which will be required to be im plem ented not later than the 
years beginning D ecem ber 30, 1995, w ill have a m aterial effect on the Center's 
financial statem ents. 

2. R ELATED PA RTY TRA NSA CTIO N S 

The Allison L. Chapilal Law less School Based H ealth Center is localed on the 
Lawless Junior and Seniol H igh School Campus. The land on which the Center is 
housed was donated to the Center by the Orleans Parish School Board The fair 
m arket value of this transaction is not determ inable at D ecember 31. 1995. 

SUBSEQUENT EVENTS 

Subsequent to the end of the audit period the ('enter w as approved for a grant 
from the Offi ce of Public Health for $75,000. The grant period begins 
N ovember 1, 1995 and ends June 30, 1996. 
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LU T H ER C . SPEIG H T &  C O M PA N Y 

A Corporation of Certified Public Accountants 

INDEPEN DENT AUDITO R'S REPO RT O N TIlE 
SC IIEI)UI,E O F FEDERAl, A W A RDS 

To the Board of Directors of 
New Orleans Council For Young Children - Allison L. Chapital Lawless School Based 
ltealth Center 

W e have audited the financial statem ents of N ew Orleans Council For Young Children - 

Allison L. Chapital Lawless School Based ltealth Center (the Center) (a non-profit 
organization) for the year ended December 31, 1995, and have issued our report thereon 
dated M ay 14, 1996. These financial statem ents are the responsibility of the Center's 
m anagem ent. Our responsibility is to express an opinion on these financial statements 
based on out audit. 

W e conducted our audit in accordance with generally accepted auditing standards, 
G overnm ent Auditing Stand_aLds, issued by the Com ptroller G eneral of tile United States, 

and tire provisions of Office of M anagement and Budget (OM B) Circular A-133, "'Audits 
of Institutions of Higher Education and Other N on-profit Organizations." Those 
standards and OM B Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial 
m isstat em ent. An audit includes exam ining, on a test basis, evidence supporting thc 
principles used and significant estimates m ade by m anagem ent, as well as evaluating the 
overall financial stalem enl presentation. W e believe that out audit provides a reasonable 

basis for out opinion 

Our audit was m ade for the purpose of forming an opinion on the basic financial 
slatem ents of New Orleans Council For Young Children - Allison l,. Chapital l,awlcss 
School Based ttealth Center. The accom panying Schedule of Federal Aw ards for the year 
ended December 31, 1995, is the responsibility of the Center's management and is 
presented for purposes of additional analysis and is not a required part of the financial 
statements. The information in this schedule has been subjected to the auditing 
procedures applied in our audit of the basic financial statem ents and, in our opinion, is 
fairly presenled in all m aterial respects in relation to the financial statements taken as a 
whole, 

This report is intended for the infornration of the Center's Board of Directors, 
management, the Department of llealth and Hospitals and the Legislative Auditor of tire 
State of Louisiana. This is not intended to limit the distribution of this report, which is a 

M ay 14, 1996 

10001 Lake Forest Blvd.. Suite 404 ~ New Orleans, LA 70127 ~ Tel: (504) 244-9400 ~ Fax: (504) 244-8240 



NEW  O RLEANS CO UNCIL FO R YO UNG CHILDREN IN NEED - 

A LLISO N L. CHAPITAL LAW LESS SCHO O L BASED HEALTH CENTER 
SCHEDULE O F FEDERAL AW ARDS 
FO R THE G RA NT PERIO D ENDED DECEM BER 31

, 1995 

Federal G rantor/ 
Pass Through G rantor 

Federal 
CFDA 
Num ber nditures 

Dept. of Health & Hospitals 
M aternal & Child Health 
Block G rant 93

.994 $ 123.208 

Tota 

The accom panying notes are an integral part of this schedule 

$ 123.208 



NEW  O RLEAN S C O UN CIL FO Il YO UNG CIIILDREN 
A LLISO N L . C ItA P1T A1, LAW LESS SC IlO O L BA SED H EALTIt C ENT ER 

NO TES 3"0 'FILE SCH ED ULE O F FEDERA L A W ARDS 
FO Il TIlE Y EAR EN DED DECEM BER 31, 1995 

1. SUM M ARY O F SIG N IFICA NT ACCO UNTING PRINCIPLES 

General - N ew Orleans Council For Young Children - A llison L. Chapital aw less 

School Based ltealth Ccnter (the Center) is a non - profit corporation which 
is located on thc Lawless Junior/Senior I]igh School Cam pus. The services 
offered by the Center include sports and em ploym ent physicals, 
obstetrical/gynecologist scrvices, im m unizations, acute care counseling, substance 
abuse, social psychological screening and dental scrcening. The Cenler also offers 
referral for those conditions ~br which Irealm cnt services are not available on site. 

The Center receives its fimding from grants and donations. The majorily of 
the Ccnter's funding is received fi'om the 1,ouisiana Departm ent of t lcalth and 
l lospitals O ffice of Fam ily Support with Federal pass-through funds fi'om lhc 
M atern al and Child l teallh Block Grant. 

Basis of Accounting - The financial statements of the Center are prepared on the 
accrual basis of accounting. Accordingly, revenue is recorded when earn ed 
and expenses are recorded when incurred. The accom panying schedule of federa 
awards is rcpor',ed on the accrual basis of accounting. 



LU T H ER C . SPEIG H T & C O M PAN Y 

A Corporation of Certified Public Accountants 

INDEPENDENT A UDITO R'S R EPO RT O N CO M PLIA NCE BA SED O N A N 
A UDIT PER FO RM ED IN A CCO R DA NC E W ITil G O VERNM ENT A U DITING 
STA N DA RI)S 

To lhe Board of Directors of 
New Orleans Council For Young Children - Allison L Chapital Lawless School Based 
H ealth Cenler 

W e have audited the financial statements of New Orleans Council For Young Children - 

Allison L. Chapilal Lawless School Based Health Center (the Center) (a non-profit 
organization) and for the fiscal year ended December 31, 1995 and have issued our report 
thereon dated M ay 14, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards, 
Govermnent Auditing Standards, issued by the Comptroller General of the United States, 

and the provisions of Office of M anagement and Budget (OM B) Circular A-133, "Audits 
of Institutions of ltigher Education and Other Non-profit Organizations." Those 
standards and OM B Circular A-133 require that w e plan and perform the audit to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatement 

Com pliance w ith law s, regulations, contracts, and grants applicable to the grant fund is the 
responsibility of the Center's m anagem ent. A s part of obtaining reasonable assurance 
about whether the financial statements are flee of material misstatements, we performed 
tests of the Center's com pliance with certain provisions of law s, regulations, contracts, 
and the grant agreement. However, our objective was not to provide an opinion on 
overall compliance with such provisions. 

M aterial instances of noncompliance consist of failures to follow requirem ents, or 
violations of prohibitions, contained in law s, regulations, contracts, or grants that cause us 
to conclude thai the aggregation of the misstatements resulting from those failures or 
violations is m aterial to the financial statements. The results of our tests of com pliance 
disclosed material and immaterial instances of noncompliance disclosed in the attached 
Schedule of Findings and Questioned Costs. 

W e considered these instances of noncompliance in form ing our opinion on whether the 
Center's financial statem ents are presented fairly, in all material respects, in conform ity 
with generally accepted accounting principles, and this report does not affect our report 
dated M ay 14, 1996, on those financial statements. 

10001 Lake Forest Blvd., Suite 404 ~ New Orleans, LA 70127 ~ Teh (504) 244-9400 ~ Fax: (504) 244-8240 
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LU TH ER C . SPEIG H T & C O M PA N Y 

A Corporation of Certified Public Accountants 

I NDEPEND ENT A UDITO R 'S REPO RT O N Tit E INTERNA L CO NTRO L 
STRUCTURE BA SED O N A N A UDIT O F FINA NCIAL STATEM ENTS 
PERFO RM ED IN A CCO RDA NCE W ITH G O V ERNM ENT AUDITING 
STA NDARDS 

To the Board of Directors of 
New Orleans Council For Young Children - Allison L . Chapital Lawless School Based 
Health Center 

W e have audited the financial statements of the N ew O rleans Council For Young Children 
-  Allison L. Chapital Lawless School Based Health Center (the Center) (a non-profit 
organization) for the year period ended December 31, 1995, and have issued our report 
thereon dated M ay 14, 1996. 

W e conducted our audit in accordance w ith generally accepted auditing standards
, 

Governm ent Auditing standards issued by the Com ptroller General of the United States 

and the provisions of Office of M anagement and Budget (OMB) Circular A-133, "Audits 
of Institutions of H igher Education and Other N onprofit Organizations." Those 
standards and OM B Circular A-133 require thai w e plan and perform the audit to obtain 
reasonable assurance about w hether the financial statem ents are free of material 
m isstatemenl. 

The m anagem ent of tile (;enter is responsible for establishing and m aintaining an internal 

control structure. Ill fulfilling this responsibility, estimates and judgments by management 
are required to assess the expected benefits and related costs of internal control structure 
policies and procedures. The objectives of an internal control structure are to provide 
management with reasonable, but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition

, and that transactions are executed ill 
accordance with m anagement authorization and recorded properly to permit the 
preparation of financial statem ents in accordance w ith generally accepted accounting 
principles. Because of inherent lim itations in any internal control structure

, erro rs, 

irregularilies m ay nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the risk that procedures may 
becom e inadequate because of changes in conditions or that the effectiveness of tile design 
and operation of policies and procedures m ay deteriorate. 

10001 Lake Forest Blvd., Suite 404 ~ New Orleans, 1,A 70127 ~ Tel: (504) 244-9400 ~ Fax: (504) 244-8240 



In planning and perform ing our audit of the financial statements of the Center for the year 
ended D ecember 31, 1995, w e obtained an understanding of the internal control structure. 
W ith respect to the internal control structure, we obtained an understanding of the design 
of relevant policies and procedures and whether they have been placed in operation, and 
w e assessed control risk in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the financial statem ents and not to provide an opinion on the 
internal control structure. Accordingly, w e do not express such an opinion. 

W e noted certain matters involving the internal control stru cture and its operation that we 
consider to be reportable conditions under standards established by the American Institute 
of Certified Public Accountants. Reportable conditions involve m atters coming to our 
attention relating to significant deficiencies in the design or operation of the intern al 
control structure that, in our judgment, could adversely affect the organization's ability to 
record, process, sum m arize, and report financial data in a m anner that is consistent w ith 
the assertions of m anagem ent in the financial statem ents. 

The reportable conditions noted are as follow s 

Improper authorization of cash disbursem ents 
hnproper cancellation of invoices 

Inadequate checking of invoices for mathematical errors (by vendors) 

A m aterial weakness is a reportable condition in w hich the design or operation of one or 
m ore of the internal control structure elem ents does not reduce to a relatively low level the 
risk that errors or irregularities in am ounts that would be m aterial in relation to the 
financial statements being audited may occur and not be detected within a timely period by 
employees in the norm al course of perform ing their assigned functions. 

Our consideration of the internal control structure w ould not necessarily disclose all 
matters in the internal control structure that might be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also 
considered to be material weaknesses as defined above, ltowever, we believe none of the 
reportable conditions described above is a m aterial w eakness. 

This report is intended for the inform ation of the Center's Board of D irectors, 
m anagem ent, the Office of H ealth and ttospitals and the Legislative Auditor of the State 
of Louisiana, This restriction is not intended to limit the distribution of this report, which 
is a matter of public record. 

New Orleans, Louisiana a" ~j" 
M ay 14, 1996 



LU T H ER C . SPEIG H T & C O M PAN Y 

A Corporation of Certified Public Accountants 

INDEPEN DENT A U DITO R'S REPO RT O N TH E INTERNA l, CO NTRO L 
STR|JCTIIRE IN A CC O RDA NC E W ITlt O M B C IRC ULA R A-133 

To the Board of Directors of 
New Orleans Council For Young Children - Allison L. Chapital Lawless School Based 
lleallh Center 

W e have audited the financial statem ents of New Orleans Council For Young Children - 

Allison L. Chapital Lawless School Based Health Center (the Center) (a nonprofil 
organization) as of and for the year ended December 31, 1995, and have issued our report 
thereon dated M ay 14, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards; 
Government Auditing Standards, issued by the Comptroller General of the United States; 

and Office of M anagement and Budget (OM B) Circular A-133, "Audits of Institutions of 
lligher Education and O ther N onprofit O rganizations." Those standards and O M B 
Circular A-133 require that w e plan and perform the audit to obtain reasonable assurance 
aboul whether the financial statem ents are flee of m aterial m isstatement. 

In planning and performing our audit for the year ended December 31, 1995, we 
considered the Center's internal control stru cture in order to determine our auditing 
procedures for the purpose of expressing our opinion on the Center's financial statements 
and to report on the internal control structure in accordance w ith O M B Circular A-133. 
This report addresses our consideration of internal control structure policies and 
procedures relevant to com pliance w ith requirem ents applicable to federal program s. W e 
have addressed policies and procedures relevant to our audit of the financial statem ents in 
a separate reporl dated M ay 14, 1996. 

The managem ent of the Center is responsible for establishing and maintaining an internal 

control structure. In fulfilling this responsibility, estimates and judgments by managemenl 
are required to assess the expected benefits and related costs of internal control structure 

policies and procedures. The objectives of an internal control structure are to provide 
m anagement with reasonable, but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition, that transactions are executed in 
accordance w ith m anagem ent's authorization and recorded properly to permit the 
preparation of financial statem ents in accordance with generally accepted accounting 
principles, and that federal aw ards program s are m anaged in com pliance with applicable 
law s and regulations. Because of inherent lim itations in any internal control structure, 
errors, irregularities, or instances of noncompliance m ay nevertheless occur and not be 

detected. Also, projection of any evaluation of the structure to future periods is subject to 
the risk that procedures m ay becom e inadequate because of changes in conditions or that 
the effectiveness of the design and operation of policies and procedures may deteriorate. 

10001 1,ake Forest Blvd., Suite 404 ~ New Orleans, LA 70127 ~ Teh (504) 244-9400 ~ Fax: (504) 244-8240 



For purposes of this report, w e have classified the significant internal control structure 
policies and procedures used in adm inistering federal programs in the follow ing 
categories: 

Accountin~ Controls: 

- Grant Revenues and Cash Receipts 
-  Purchases and Cash D isbursem ents 
- General Ledger and Financial Reporting 
-  Grant Accounting 

Controls used in adm inistering compliance with Law s and Regulations 

General Requirements: 

-  Political Activity 
- Civil Rights 
-  Drug-Free W orkplace Act 
- Federal Financial Reports 
-  Allow able Costs/Cost Principles 
- Adm inistrative Requirements 

~Lecific Requirements 

-  Types of services 
-  Eligibility 
-  Advances and reimbursements 
- Am ounts claimed or used for 
m atching as determined by the OM B 
Circulars A-21 and other applicable cost 
principles or regulations that are applicable 

to each of its major programs 
-  Reporting 
-  Eligibility 

For all of the control structure categories listed above, w e obtained an understanding of 
lhe design of relevant policies and procedures and whether they have been placed in 
operation, and w e assessed control risk. 

D uring the year ended D ecem ber 31, 1995, New Orleans Council For Young Children - 
Allison L. Chapital Lawless School Based Health Center had one maior program and 
expended 100% of its total federal awards under its major program. 

W e performed tests of controls, as required by OM B Circular A-133, to evaluate the 
effectiveness of the design and operation of intern al control structure policies and 
procedures that w e have considered relevant to preventing or detecting m aterial 
noncompliance with specific requirem ents, general requirements, and requirem ents 
governing claim s for advances and reim bursem ents and amounts claim ed or used for 
matching that are applicable to the aforementioned major program. Our procedures were 
less in scope than would be necessary to render an opinion on these internal control 
stru cture policies and procedures. Accordingly, we do not express such an opinion. 



W e noted certain m atters involving the internal control structure and its operation that w c 
consider to be reportable conditions under standards established by the American Institute 
of Certified Public Accountants. Reportable conditions involve m atters com ing to our 
attention relating to significant deficiencies in the design or operation of the internal 

control structure that, in our judgment, could adversely affect the Center's ability to 
administer federal award programs in accordance with applicable laws and regulations. 

The reportable conditions noted are as follows 

~ Im proper authorization of cash disbursem ents 
~ Improper cancellation of invoices 

~ Inadequate checking of invoices for mathematical errors (by vendors) 

A material weakness is a reportable condition in which the design or operation of one or 
m ore of the internal control structure elem ents does not reduce to a relatively low level the 
risk that errors or irregularities in amounts that would be material in relation to the 
financial statements being audited m ay occur and not be detected w ithin a tim ely period by 
em ployees in the norm al course of performing their assigned functions. 

Our consideration of the internal control stru cture w ould not necessarily disclose all 
m atters in the internal control structure that m ight be reportable conditions and, 
accordingly, w ould not necessarily disclose all reportable conditions that are also 
considered to be m aterial weaknesses as defined above. H owever, w e believe none of tile 
reportable conditions described above is a m aterial w eaknesses. 

This report is intended for the information of tile Center's Board of Directors, 
m anagement, the D epartment of H ealth and H ospitals and the Legislative Auditor of the 
State of Louisiana. This restriction is not intended to lim it the distribution of this reporl, 
which is a m atter of public record. 

M ay 14, 1996 



LU TH ER C . SPEIG H T & C O M PA N Y 

A Corporation of Certified Public Accountants 

INDEPEN DENT A UD ITO R'S REPO RT O N CO M PI,IA NCE W ITIt 
G ENERA l, REQ UIREM ENTS APPLICABLE TO FEDERAl. AW ARDS 
PRO G RA M S 

To the Board of D irectors of 
New Orleans Council For Young Children - Allison L. Chapital Law less School Based 
Health Center 

W e have audited the financial statem ents of New Orleans Council For Young Children - 

Allison L. Chapiial Lawless School Based llealth Center (the Center) (a non-profit 
organization) as of and for the year ended December 31, 1995, and have issued our report 
thereon dated M ay 14. 1996. 

W e have applied procedures to test the Center's compliance with the following 
requirem ents applicable to its federal program s, which are identified in the accom panying 
Schedule of Federal Aw ards, for the year ended December 31, 1995: political activity. 

civil rights, federal financial reports, allowable costs, D rug-Free W orkplace Act, and 
adm inistrative requirem ents. 

Our procedures were limited to the applicable procedures described in the Office of 
M anagem ent and Budget's "Com pliance Supplem ent for Audits of Institutions of ttigher 
l.earning and Other N on-Profit O rganizations" Our procedures w ere substantially less in 

scope than an audit, the objective of which is the expression of an opinion on the Center's 
compliance with the requirements listed in the preceding paragraph. Accordingly. we do 
not express such an opinion 

M aterial instances of noncom pliance consist of failures to follow lhe general requirem ents 
that caused us to conclude thai the m isstatem ents resulting fiom those failures are m aterial 
to the M aternal and Child H ealth Block Grant. The results of our tests of com pliance 
disclosed the malerial instances of noncom pliance that are described in tim accompanying 

Schedule of Findings and Questioned Costs. 

W e considered these m aterial instances of noncom pliance in form ing our opinion on 
w hether the New Orleans Council for Young Children In N eed Allison 1.. Chapital 
Lawless Junior/Senior H igh School Based Health Center's 1995 financial statem ents are 
presented fairly, in all m aterial respects, in conform ity with generally accepted accounting 
principles, and this report does not affect our report dated M ay 14. 1996, on those 
financial statem ents. 
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Except as described above, the results of our procedures to determine compliance indicate 
that, with respect to the item s tested, the Center com plied, in all m aterial respects, w ith 
the requirem ents listed in the second paragraph of this report. W ith respect to item s not 
tested, nothing come to our attention that caused us to believe that the New Orleans 
Council for Young Children - Allison L. Chapital Lawless School Based Health Center 
had not com plied, in all m aterial respects, with those requirem ents, ttowever, the results 
of our procedures also disclosed im m alerial instances of noncom pliance with those 
requirements, which are described in the accom panying Schedule of Findings and 
Questioned Costs. 

This report is intended for the information of the Center's Board of Director's, 
m anagement, the D epartm ent of H ealth and H ospitals and the 1.egislative Auditor of the 
State of Louisiana. 

M ay 14, 1996 



LUT H ER C . SPEIG H T 8,. C O M PA N Y 

A Corporation of Certified Public Accountants 

INDEPEN DENT A UDITO R 'S REPO RT O N CO M PIAA NC E W ITII 
SPECIFIC REQ UIREM ENTS APPL1CABI,E TO M AJOR FEDERAL AW ARD 
PRO G RAM S 

To the Board of Directors of 
N ew Orleans Council For Young Children - Allison L. Chapital Lawless School Based 
t lealth Center 

W e have audited tile financial statements of N ew Orleans Council For Young Children - 
Allison L. Chapital Lawless School Based tlealth Center (the Center) (a nonprofit 
organization) as of and for the year ended December 31, 1995, and have issued our reporl 
thereon dated M ay 14, 1996. 

W e have also audited tire compliance of New Orleans Council For Young Children - 
Allison L. Chapital Lawless School Based H ealth Center w ith the requirements governing 
types of seJwices allowed or unallowed; eligibility; special tests and provisions; and claim s 

for advances and reimbursements applicable to its major federal award program, which is 
identified in the accom panying Schedule of Federal Awards, for the year ended 
D ecember 31, 1996. The m anagement of N ew Orleans Council For Young Children - 
Allison L. Chapital Lawless School Based H ealth Center is responsible for the Center's 
com pliance with those requirem ents. Our responsibility is to express an opinion on 
com pliance w ith those requirem ents based on our audit. 

W e conducted our audit of com pliance with those requirements in accordance with 
generally accepted auditing standards; Govern m ent Auditing Standards, issued by the 

Comptroller General of the United States~ and Office of M anagement and Budget (OM B) 
Circular A-133, "Audits of Institutions of ttigher Education and Other Nonprofit 
Institutions.'" Those standards and OM B Circular A-133 require that we plan and perform 
the audil to obtain reasonable assurance about whether m aterial noncompliance with the 
requirem ents referred to in the second paragraph occurred. An audit includes exam ining, 
on a test basis, evidence about the Center's com pliance with those requirements. W e 
believe that our audit provides a reasonable basis for our opinion 

]'he results of our audit procedures disclosed im material instances of noncompliance with 
the requirem ents referred to above, w hich are described in the accom panying Schedule of 
Findings and Questioned Costs. W e considered these instances of noncompliance in 
forming our opinion on com pliance, which is expressed in the following paragraph. 

In our opinion, New Orleans Council For Young Children - Allison L. Chapital Lawless 
School Based Health Center complied, in all m aterial respects, with the specific 

requirements referred to in the second paragraph that are applicable to each of its major 
federal aw ard program s for the year ended D ecember 31, 1995. 

10001 Lake Forest Blvd., Suite 404 ~ New Orleans, LA 70127 ~ Tel: (504) 244-9400 ~ Fax: (504) 244-8240 
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N EW  O R LEA N S CO UNC IL FO R YO UNG CttlLDR EN 
A LLISO N L. CH A PITA L LAW LESS SCItO O L BASED ltEALTtl C ENTER 
SCIIEDULE O F FINDING S & Q UESTIONED CO STS 
FO R TIlE Y EA R ENDED D ECEM BER 31, 1995 

FINDING #1: DR UG -FREE W O RK PLA CE PO LICY 

Q UESTIONED CO ST: NO T APPLICABLE 

CO NDITIO N : 

W e noted during our examination that the Center does not have a published Drug-Free 
W orkplace Policy of its ow n. 

CA USE O F CO N DITIO N : 

This condition is caused by the Center utilizing the School Board's policy 
regarding the D rug-Free W orkplace Act w hich w as never formally adopted by the Center 

EFFECT O F CO NDITIO N : 

The effect of this condition is noncom pliance w ith the general requirem ent 
requiring a D rug-Free W orkplace Policy. 

C R ITER IA 

The general requirement located in the "Compliance Supplement for Not-for-Profits and 
Educational Institutions" states : "All recipients receiving grants, including cooperative 
agreements, from any Federal agency must certify to the agency that his or her conduct of 
grant activity will be drug-free. The recipient certifies that it w ill provide a d1ug-fiee 
workplace by: publishing a policy statem ent notifying employees that the unlaw ful 
manufacture, distribution, dispensing, possession or use of controlled substance is 
prohibited in the grantee's workplace and specifying that actions that will be taken against 
the em ployee for violation of such prohibition." 

R ECO M M ENDATIO N : 

W e recommend that the Center adopt its own Drug-Free Policy in order that compliance 
with the General Requirem ent can be accom plished 

M ANA G EM ENT R ESPO N SE: 

At the next scheduled m eeting of the Advisory Com mittee a D rug-Free W orkplace Policy 
will be proposed for adoption and all employees will be notified of the policy. 



NEW  O RLEA N S CO UNCIl, FO R YO UNG C ItlLDR EN 
A LI,ISO N 1,. C H A Pn 'A L LAW LESS SCItO O L BA SED itEA LTH CENTER 

SCltEDULE OF FINDINGS & QUESTIONED COSTS 
FO R TH E Y EA R ENDED DECEM BER 31

, 1995 

FINDING #2: TIM ELY CO ST R EPO R T SUBM ISSIO N 

QUESTIONED COST: NOT APPI,ICABLE 

C O N D ITIO N : 

W e noted during our testing of the required cost reports that six of the ten month
s tested 

were submitted from eight (8) to sixty (60) days late. 

CA USE O F C O NDITIO N 

This condition was caused by the failure to adhere to the tim e table for subm ission as 
outlined in the grant docum ent

. 

EFFECT O F CO NDITIO N : 

The effect of this condition is noncom pliance w ith the grant requirem ent 

C R ITERIA : 

Per discussion w ith a representative from the Offi ce of Pub c Health
, we discovered that 

cost reports are due on the fifteenth of the month subsequent to the month applied for
. 

RECO M M ENDA TIO N : 

W e recom mend that the Center im plement the necessaW  procedures t
o ensure tim ely 

subm ission of cost reports. 

M A NAG EM EN T R ESPO NSE: 

The fiscal agent will assume responsibility for seeing that all OPH cost 
reports are filed by 

the fifteenth of the follow ing m onth
. 



N EW  O R LEA NS CO UNC IL FO R YO UN G CIIlLDR EN 
A LLISO N L. CIIA PITA L LAW LESS SCItO O L BA SED H EA LTH CENTER 

SCIIEDULE OF FINDINGS & QUESTIONED COSTS 
FO R TIlE Y EA R END ED DECEM BER 31

, 1995 

FINDING #3: NO A UDIT PER FO R M ED IN PR IO R YEA R 

QUESTIONED COST: NOT APPLICABLE 

CO NDITIO N : 

During our audit it w as noted that N ew Orleans Council For Y
oung Children - Allison L . Chapital Law less School Based ttealth Center did not ha

ve an audit perform ed for tile 
year ended D ecember 31

, 1994. 

CA USE O F CO ND ITIO N : 

]'his condition is caused by the Center not being aware of the 
audit requirem ents within 

the grant document. 

EFFECT O F CO NDITIO N : 

The effect of this condition is the Center's noncom pliance with the audit requirements in 
the grant. 

C R ITE R IA : 

The Single Audit Act of 1984 requires a single audit for an
y recipient of federal fu nds of $100

,000 or m ore w ithin a fiscal year; furtherm ore
, the grant contract with tire 

Department of Health and Hospitals also specifically refers to the Single Audit Act 

R ECO M M ENDA TIO N : 

W e recomm end that the Center adhere to the requirem ents of the grant contract and the Si
ngle Audit Act by obtaining the required frequency of audits of th

e grant funds. 

M A NA G EM EN T RESPO NSE 

For all future contracts
, the single audit requirement w ill be m et 



N EW  O RLEA NS CO UNCIl, FO R YO UNG CIIlI
,D R EN 

A LLISO N L. C ItA PITA I, LAW LESS SCH O O L BA SED H EA I
,TH C ENTER 

SCllEDUI,E OF FINDINGS & QUESTIONED COSTS 
FO R TH E Y EA R ENDED DECEM BER 31

, 1995 

EINDING #4: PRO PER A UTIIO R IZA TIO N 

QUESTIONED COST: NOT APPLICABLE 

CO NDITIO N : 

W e noted that in one of the twenty-five disbursements tested
, the required number of 

signatures w as not present on the check 

CA USE O F CO NDITIO N 

is caused by oversight on the Center's review of signatures on paym ents 

EFFECT O F C O N DITIO N : 

The effect of this condition is failure to follow the Center's cont
rols requiring two 

signatures for disbursements over $600
. 

C R ITERIA : 

The Center has established policies w hich state that all checks ove
r $600 require two 

signatures. 

R ECO M M ENDA TIO N : 

W e recom m end that procedures be established to ensure that the C
enter has the two 

required signatures on disbursements over $600
. 

M A NA G EM ENT RESPO NSE: 

The standard procedure is for the first signatory to m ake sure 
a second signature is 

secured for all checks in amounts of $600 or more
. This procedure will be strictly 

enforced in future years. 
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N EW  O R LEA NS CO UNC Il, FO R Y O UNG CIIILDREN 
A I,LISO N L. C ltAPITA I, i,AW LESS SC ItO O L BA SED IIEA LTH CENTER 

SCIIEDULE OF FINDINGS & QUESTIONED COSTS 
FO R TIlE Y EA R ENDED DEC EM BER 31

, 1995 

FINDING #5: REIM BUR SEM ENT CLA IM ED PRIO R TO PA YM ENT 

QUESTIONED COST: NOT APPLICABLE 

CO N DITIO N : 

CA USE O F CO NDITIO N : 

This condition is caused by the Center having cash flow problem s toward the end of ti
le 

audit period. 

EFFECT O F CO NDITIO N : 

The effect of this condition is noncom pliance w ith contract requirem ents 

C RITER IA : 

The standard provisions of the Offi ce of Public ttealth require that payment of the 
reimbursable expense he m ade prior to the request for reimbursem ent

. 

REC O M M ENDATIO N : 

W e recom mend that procedures be established to lim it the reimbursem ent of funds to 
am ount already expended. 

M A NAG EM ENT RESPO N SE: 

It is the Centers policy that no reimbursem ent is to be requested until the m onies h
ave been expended, and this policy will be strictly be adhered to

. 
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N EW  O R LEA NS CO UNC IL FO R YO UNG CIIILDREN 
A LLISO N L. C llA PITA L LAW LESS SCH O O l, BA SED 
SCIIEDULE OF FINDINGS & QUESTIONED COSTS 
FO R TIlE YEA R EN DED DEC EM BER 31

, 1995 

H EA LTtl C EN TER 

FIND ING #6: M ATltEM A TICA L A CC URA CY O F INVO ICES SUBM ITTED 

QUESTIONED COST: $96 

CO NDITIO N : 

W e noted during our testing of disbursem ents that one of the twenty
-five invoices tested 

did not cross-foot creating an overpayment of $96 

C A U SE O F C O N DITIO N 

This condition is caused by failure to perform m athem atical checks on invoices before 
paym ent is m ade 

EFFECT O F CO N D ITIO N : 

The effect of this condition is questioned costs of $96 

C RITERIA 

A good internal control system should be designed to prevent tile overpayment of invoices b
y performing m athematical checks on invoices before paym ent is m ade

. 

R ECO M M EN DA TIO N : 

W e recommend that math checks be performed on each invoice before p
ayment is 

rendered 

M A NA G EM ENT RESPO NSE: 

M anagement will follow-up to obtain a refund for the $96 overpayment
, Accounting 

procedures will include re-footing invoices before payment is m ade
. 
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NEW  O R LEA NS CO UN CIL FO R YO UNG CIIILDREN 
A LLISO N L. CH A PITA L LAW LESS SCH O O L BA SED H EA LTIt CENTER 
SCItEDULE OF FINDINGS & QUESTIONED COSTS 
FO R TIlE YEA R ENDED DECEM BER 31

, 1995 

FINDING #7: PRO PER CA NC EI,LA T1O N O F INVO IC ES 

QUESTIONED COST: NOT APPLICABLE 

CO NDITIO N 

During our testing of disbursem ents we noted that thirteen of the twenty
-five 

disbursements m ade did not contain cancellations on the face of the invoice
. 

CA USE O F CO NDITIO N 

This condition is caused by the Center not having a system to prevent duplicate paym ent 

EFFECT O F CO N DITIO N : 

The effect of this condition is an im material w eakness in the internal control structure as it 
relates to preventing duplicate paym ent

. 

C RITERIA : 

A good internal control system should be designed to prevent the duplication of payment 
by properly canceling the invoice once it has been processed for payment

. 

R ECO M  M EN DATIO N : 

W e recomm end that procedures be established to ensure that duplicated payments are 
prevented by proper cancellation of the invoice w hen the paym ent is processed

. 

M A NA G EM ENT RESPO N SE: 

Procedures have been established in the last three m onths to m ark all invoices paid at the 
lim e the check is issued. 
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NEW  O RLEA NS CO UNCI L FO R Y O UN G C H ILDR EN 
A LLISO N L. CilA PITA L LAW LESS SCItO O L BA SED 
SCHEDULE OF FINDINGS & QUESTIONED COSTS 
FO R TIlE Y EA R ENDED DECEM BER 31

, 1995 

ItEA LTIt CENTER 

FINDING #8: TESTING O F STUDENT FILES 

QUESTIONED COST: NOT APPLICABLE 

CO ND ITIO N : 

W e tested twenty-five student files of the Center's users
. W e noted the following 

conditions as they relate to specific com pliance requirem ents as noted in the grant d
ocum ent: 

a) Three of the twenty-five files tested did not have immunization records on file
. 

b) Four of the twenty-five files tested did not have documented medical histories 
on file. 

c) One of the twenty-five files tested did not have dated consent forms on file 

d) One of the twenty-five files tested did not have a signed consent form on file
. 

CA USE O F CO N DITIO N : 

These conditions are caused by failure of the Center to adhere to its procedures to include 
certain docmnents in the student's files

. 

EFFECT O F CO N DITIO N: 

The effect of this condition is noncom pliance with the Center's established procedures as 
they relate to file m aintenance

. 

CR ITERIA : 

Each patient file should have signed dated consent form s
, immunization records and 

medical histories should be present on those students receiving m edical tre
atm ent. 

R ECO M  M  EN DA 1'1 O N : 

W e recom mend that procedures be established to periodically review the 
student's files to 

ensure that the files are complete
. 
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M A NAG EM ENT I~,ESI'O NSE: 

W e have established procedures to periodically review all student files Io verify that they 
are com plete. 
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N EW  O RLEA NS CO UNCIL FO R YO UNG C H ILDREN 
A LLISO N L. C H A PITA L LAW LESS SCH O O L BA SED ItEA LTH C ENTER 
SCItEDULE OF" FINDINGS & QUESTIONED COSTS 
FO R TH E YEA R END ED DECEM BER 31

, 1995 

FINDING #9: LATE A UDIT 

QUESTIONED COST: NOT APPLICABLE 

CO NDITIO N : 

It was noted that the audit was not engaged
, com pleted, or issued within six m onths of the 

close of the entily's fiscal year
. 

CA USE O F CO N DITIO N 

The Cenler did not engage an auditor w ithin a tim ely m anner 

EFFEC T O F C O NDITIO N 

This condilion results in a m aterial issue of noncom pliance 

C R ITER IA : 

State law (Louisiana Revised Statute 24:513) requires that the audit be completed and 
issued w ithin six m onths of the close of the entity's fiscal year

. 

R ECO M M ENDA TIO N : 

The Center should ensure that all future audits are engaged and completed within six 
m onths of the close of the fiscal year

. 

M A NA G EM ENT RESPO NSE: 

W e will implem ent the necessary procedures to ensure that all audits are engaged, 
completed and issued w ithin a tim ely manner

. 
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