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Bain, Freibaum , Sagona & Co., L.L.P. 
Certified Public Accountants and Consultants 

Gus Freibaum, Jr., CPA* 
Elliott M . Bain, CPA* 
Nick O. Sagona, Jr., CPA* 
David J. Bourg, JD, CPA* 
Gregory J. Hollier, CPA* 

*A h ofessional Accounting Corporation 

The H onorable Judges of the 
Civil D istrict Court, First City Court 
and Second City Court 

Parish of Orleans, Louisiana 
New Orleans, Louisiana 

M EM BER 

American Institute of CPAs 

Society of 1.ouisiana CPAs 

Private Companies Practice Section 
of the A1CPA Division for CPA Firms 

Accounting G roup Inlernational 
(Associates in Principle Cities) 

W e have audited the general purpose finan cial statements of the Judicial Expense Fund of the Civil District 
Court for the Parish of Orleans as of December 31, 1995, and for th e year then ended . Th ese general 
purpose financial statem ents are th e responsibility of th e Fund's m an agem ent. Our res ponsibility is to express 
an  opinion on th es e general purpose finan cial statem ents based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards an d Government Auditing 
Standards, issued  by th e Comptroller General of the United  States. Those standards require th at we plan 
an d perform th e audit to obtain reasonable as suran ce about wheth er th e finan cial statements ar e free of 
material misstatement. An audit includes examining, on a test basis, evidence supporting th e amounts and 
disclosures in th e finan cial statements. An audit also includes as sessing th e accounting principles used an d 
significant estim ates m ade by m an agement, as well as evaluating th e overall finan cial statement pres entation. 
W e believe th at our audit provides a reasonable bas is for our opinion. 

In our opinion, th e general purp ose finan cial statements referred  to in th e first par agraph pres ent fairly, in 
all material res pects, th e financial position of the Judicial Expense Fund of the Civil District Court for th e 
Par ish of Orleans as of December 31, 1995, an d th e results of its operations an d its chan ges in fund balan ce 
for th e year th en ended  in conform ity with generally accepted  accounting principles . 

Certified  Public Acco untan ts 
M ay 24, 1996 

925 Common Street ~ Eleventh Floor ~ New Orleans, LA 70112-2339 ~ Fax 504/568-0102 ~ 504/568-0086 



Cash 
Accrued interest receivable 
Other receivables 
Property, plant and equipment 
Amount to be provided  for 
long-term liability 

Governm ental 
Fund Type 

$1,318,584 
289,667 
33,792 

Accoun Total~ 

General 

Fixed Long-term (Memoran dum 
A~S~I~ Liability 0nly) 

3,416,871 

TOTAL ASSETS $1,642,043 $3~416~871 

Liabilities: 
Accounts payable 
Accrued  accum ulated  compensated  
absences 

Long-term liability 

TOTAL LIABILITIES 

Fund equity: 
Fund balan ce 
Investment in general fixed  as sets 

TOTAL FUND EQUITY 

TOTAL LIABILITIES AND 
FUND EQUITY 

$396,170 

396,170 

1,245,873 

1.245.873 

3,416,871 

3.416.871 

277,519 

$ 277,519 

$ 

202,372 
75,147 

277,519 

$1,318,584 
289,667 
33,792 

3,416,871 

277,519 

$5,336,433 

$ 396,170 

202,372 
75,147 

1,245,873 
3.416.871 

See accompan ying notes to financial statements 
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REVENUES: 
Fees 
Interes t 
Other income 

EXPENSES: 
DIRECT EXPENSES: 
Salaries and fees : 
Salar ies 
Court stenographer fees 

Oth er expenses : 
Acco unting and auditing 
Employee benefits 
Office supplies 
Books, printing and co pier 
Postage 
Furniture, equipm ent rental 
an d maintenan ce 

Insuran ce 
Telephone 
Profes sional services  
Jurors' pay an d transportation 

Civil 
District 
Court 

$5,142,528 
335,839 
2,848 

5,481,215 

4,315,867 
22,986 

4.338.853 

8 
753 
172 
137 
48 

221 
265 
081 
270 
239 

233,245 
121,813 
75,709 
50,276 
52.663 

1.652.782 

First 
City 
Court 

1,757,203 
13,771 

Second 
City 
Coun 

$ 134,979 
810 

M ortgage Conveyan ce 
QM ~ 0ffi~~ 

$2,172,543 
12,961 

$1,040,386 
7,291 

1,770,974 135.789 2.185.504 1,047,677 

1,209,831 263,335 991,785 728,981 

2 
206 
18 
27 
5 

397 
664 
271 
617 
391 

27,274 
5,097 
10,019 
2,410 

305,140 

141 
45,580 
3,672 
5,147 
535 

4,918 
3,858 
(48) 
(658) 

63.14"5 

2,256 
263,651 
20,783 
37,408 
3,566 

46,824 
16,464 
11,204 
68,097 

20,204 
8,706 
5,330 
1,276 

470.253 257,7~Q 

TOTAL DIRECT EXPENSES 5.991.635 1,514,971 ~26,480 1.462.038 

INDIRECT EXPENSES: 
Acco unting an d custodial salar ies 223,089 
Security expense 28,671 
Capital expenditures 167,915 
Division expens e 170,611 
Building renovations  &  
improvements 204,740 

66,535 
8,551 
10,157 
44,455 

3,914 
503 

1,499 
6,876 

6,394 

62,622 
8,048 

140,077 
5,179 

Total 
General 
Fund 

$10,247,639 
370,672 
2,848 

1_ .~.621.159 

7,509,799 
22,986 

7.532.785 

14,284 
1,457,156 
225,917 
228,963 
58,04 9 

332,465 
155,938 
102.214 
121,401 
52.663 

2,749.050 

986,711 1_.Q~281.835 

35,225 391,385 
4,527 50,300 
60,159 379,807 
7,249 244,370 

211,134 

TOTAL INDIRECT EXPENSES 795.026 129,698 29,186 215,926 107,161) ~ 276.996 

TOTAL EXPENSES 6.786.661 1.644.669 355.666 1.677.964 1.093.871 

EXCESS(DEFICIENCY) OF 
REVENUE 

Fund balance beginning of year 

Fund balance end of year 

$(1,305,446) $126,305 $(219.877) $507.540 $ (46.194) (937,672) 

2.183.545 

$~ 245~87~ 

See acco mpan ying notes to financial statements 



OF THE CIVIL D ISTRICT COU RT FOR 

N OTES T O FIN AN CIAL STATEM ENT S 

A. SUM M ARY OF ACCOUNTING POLICIES 

The Judicial Expense Fund of the Civil District Court for the parish of Orleans (Fund) is designated by 
LSA-R.S. 13:1312 as th e m anaging entity for fiscal operations of the Civil District Court for th e par ish 
of Orleans, the First and th e Second City Courts of the city of New Orleans, and th e offices of the 
Register of Conveyan ces and th e Recorder of M ortgages for th e par ish of Orleans. 

The judges of the Civil District Court for the parish of Orleans and the judges of the First and the 
Second City Courts of th e city of New Orleans, sitting en bane, as set forth in LSA-R.S. 13:1312, have 
sole management respons ibility an d oversight for th e Fund. Th is res ponsibility an d oversight includes 
control over all revenues deposited  into th e Fund by the aforementioned courts an d offi ces , all 
disbursements made by th e Fund, th e setting of all fees charged  by the courts an d offi ces comprising 
th e Fund an d th e determ ination of expens es related to th e operations of such courts an d offi ces . 

The accounting policies of th e Fund conform to generally accepted accounting principles as applicable 
to governm ental agencies . The following is a summar y of th e more significan t accounting policies : 

1. The Financial Reoortine Entity 

Governm ental A cco unting Standar ds Board Statem ent No. 14, The FinBnt~ial Reuorting Entity, 
(GASB 14) establishes stan dards for defining and reporting on the finan cial entity. GASB 14 
indicates th e focal point for identifying the finan cial reporting entity is the primary governm ent, 
which is cons idered to be an y state government or general purpose local governm ent or a special- 
purpose governm ent that meets all of the following criteria: a) has a separately elected governing 
body; b) is legally separate, and c) is fiscally independent of other state an d local governments. 

As discussed previously, state statute es tablishes th e Fund as a separ ate, legal entity with a 
governing body which is separ ate an d independent of an y other governm ental "reporting entity", 
as defined by GASB 14. In addition, the Fund is finan cially independent of other governm ents 
(although the Fund co nducts its business from a building provided by the City of New Orleans, 
as discussed  in Note B, th is support is co ns idered  incidental in relation to th e Fund's total revenues 
and expenditu res an d in view of the additions an d improvements m ade to th is building by th e Fund 
from its operating revenues over th e term of its occupan cy an d which total in exces s of 

$2,005,000). 

Acco rdingly, m an agem ent has concluded  th at the Fund is th e financial reporting entity with in th e 
m eaning of th e provisions of GASB 14. 

(Continued) 
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OF THE CIVIL DISTRICT COURT FOR 

YEAR ENDED DECEMBER 31, 1995 
(Continued) 

A. SUMMARY OF ACCOUNTING POLICIE_.~_ (Continued) 

2. .Fgnd Acco untine 

The accountS of the Fund are organized on the basis of the general fund or account groups 

Th e operations of th e general fund are comprised of th e general fund's assetS, liabilities, fund 
equity, revenues an d expenditures or expenses , as related  to th e fiscal operations  of the Civil 
D istrict Court, the First City Court, th e Second City Court, th e Office of Register of Conveyan ces 
and the Off'tee of Recorder of M ortgages . 

Salaries of the judges of the Civil District Court which are paid directly by the Supreme Court of 
Louisiana ar e not included  in th e finan cial statements presented  herein, since such salar ies ar e 
earned by the respective judges for serving in their capacities as state judges and not for 
compensation in their roles as m an agement of the Fund. 

Additionally, th e Fund has no authority in th e determ ination of th es e salar y amountS or the duties 

of these individuals in their capacities as state judges. For the same reasons , certain expenses 
incurred by these judges and paid directly by the Supreme Court of Louisian a are likewise 
excluded  from th es e financial statementS. The general fund is used to account for all financial 
res ources of th e Fund. 

The general fixed  as sets account group and th e long-term liability account group are not "fu nds'. 
Th ey ar e concerned  only with th e meas urement of finan cial position an d ar e not involved  with 
m easurem ent of res ults of operations . 

Th e accounting an d reporting treatment applied  to property, plant an d equipment as sociated  with 
the general fund is determined  by its meas urement focus. All govenunental fund types are 
accounted  for on a spending "financial flow " m easurem ent focus. Th is m eans th at only current 
as sets an d current liabilities ar e generally included  on their balan ce sheets. 

Th eir reported fund balance (net current assetS) is cons idered a measure of "available spendable 
res ources '. Governmental fund operating statementS present increases (revenues and other 
financing sources) and decreases (expenditures an d other finan cing uses) in net current assets. 
Acco rdingly, th ey ar e said to pres ent a summ ar y of sources an d uses  of "available spendable 
resourcesu during th e period. Th erefore, acquisitions of capital as setS ar e expensed  in th e period 
purchas ed . 

Property, plan t an d eq uipment used  in governm ental fu nd type operations  are accounted  for in th e 
General Fixed AssetS Account Group, rather than  in the general fu nd. No depreciation has been 
provided on such property, plan t and equipm ent. 

(Continued) 
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JUDICIAL EXPENSE FI1MI-) 

THE PARISH OF C)RI.F.ANTR 

NOTES TO FINANCIAl. STATEM ~hrTq 

(Continued) 

A. SUM MARY OF ACCOUNTING POLICIES (Continued) 

3. Pronertv. Plant and Emfinmen (Continued) 

All property, plant and equipm ent are valued at historical cost or estim ated historical cost if actual 
historical cost is not available. 

Basis of accounting refers to when revenues an d expenditures or expenses are recognized  in the 
acco unts an d reported  in th e financial statem ents . Basis of accounting relates to the tim ing of the 
measurement m ade, regar dless of the measurem ent focus applied. 

The Fund uses th e modified  accrual basis of accounting. Revenue is reco gnized  when it becom es 
measurable an d available as net current assets. Expenses ar e generally recognized  under th e 
modified  accrual bas is of accounting when th e related  fund liability is incurred

. 

5. Budgets and Budpatarv Ae~nnniin~ 

7. Accumulated Comnenrated  Absenea~ 

(Continued ) 
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JUDICIAL EXPENSE FIIND 
OF THE CIVIL DISTRICT COURT FOR 

THE PARISH OF ORLEANS 

NO TES TO FIN A N CIAL STAT/~M ~N T.q 

YEAR ENDED DECEM BER ~1, 1995 
(Continued) 

A. SUMM ARY OF ACCOUNTING POLICIES (Continued) 

The specific guidelines es tablished by the Fund permit use of such amounts for expenditures 
directly associated or incidental to legal or judicial matters and functions, of the following nature 

Travel, lodging, m eals, conference fees , profes sional fees , dues , publications , purchase or 
leasing of equipment (exclusive of vehicles), maintenance of equipment and furnishings, 
rem odeling of offices and hiring of additional employees. 

Currently, such expenditures are limited  to $1,250 per month which may accumulate up to a 
maximum of $10,000 per division, if not used . 

Generally, eligibility to participate in one of th e plan s comm ences with employm ent an d in some 

instan ces, is subject to certain age and earning requirements. 

Vesting of full benefits is subject to various years of required service, generally ranging from 12 
to 30 years, an d, in some ins tances, may require attainment of a minimum age. 

(Continued) 
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A 

(Continued) 

9. Pension Pl~n~ (Continued) 

(Continued) 

Under the terms of th e various plans
, employees contribute a specified  percentage of th eir gross 

ear nings and th e Fund also contributes a specified percentage
. 

Those plans in which the employees of th e Fund participate and th e specified  contribution 
percentages ar e as follows: 

Louisian a State Employees Retirement 

System (LSERS) 

Louisiana Clerk's Retirem ent and Relief 

Fund (LCRRF) 

Sheriff's Pension an d Relief Fund State 

of Louisiana (SPRFSL) 

Employee's Retirem ent System of th e City 
of New Orlean s (ERSCNO) 

.Employcg Employer 

i 1.50% 12.00% 

8.25% 11.50% 

8.70% 6.00% 

4.00% 14.26% 

The amounts of th e most recently actuar ially determ ined  employer co ntribution as a percentage of 
covered  compens ation for each plan am ounted  to: 

LSERS 
LCRRF 
SPRFSL 
ERSCNO 

2.18% 
0.97% 
0.37% 
3.81% 

Benefits gran ted  by the retirement systems ar e guaran teed by th e State of Louisiana or th e City of 
New Orlean s, as applicable. The Fund does not gu arantee th e benefits granted by the retirement 
systems. 

(Continued ) 
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OF Till~. CIVIl. D ISTRICT COU RT FOR 

(Continued) 

A. SUMMARY OF ACCOUNTING POLICIES (Continued) 

The total payroll of the Fund for 1995 amounted to $7,532,785. Th e Fund's contributions to the 
retirement system and th e total co vered payrolls by each retirement system are as follows: 

LSERS LCRRF SPRFSL ERS(~NO TQTAL 

Total covered  payroll $178,566 $4,840,690 $391,915 $1,765,240 $7,176,411 

Employer contribution $ 23,035 $ 525,195 $ 21,569 $ 251,635 $ 821,434 

Aggregate pension cost $ 43,338 $ 919,633 $ 52,323 $ 318,198 $I,333,492 

Th e pension benefit obligation is a standardized  m easure of th e present value of pension benefits, 

adjusted for the effects of projected salary increases and step rated benefits, estimated to be payable 
in th e future as a result of employee service to date. 

M ost recent historical trend inform ation show ing each plan's progress in accum ulating sufficient 
as sets to pay benefits when due is pres ented in each plan's annual financial report. 

N et as sets 

Pension benefit obligation 

(in thousan ds) 

$ 3,589,502 $ 89,263 $ 399,292 $180,625 

(5.696.909) (166.770) (470,492) (185.685) 

Unfunded pension benefit obligation $(2,107,407) $(77.507) $ (71,200) $ (5.060) 

10. Total Columns on Combined  Balance Sheet 

Th e total column on the Combined  Balan ce Sheet is captioned  "M emorandum Only" to indicate 
th at it is presented  only to facilitate finan cial an alysis. D ata in th es e columns do not pres ent 
finan cial position in conformity with generally accepted accounting principles . Neith er is such data 
compar able to a consolidation. 

(Continued) 
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C 

(Continued) 

The following is a summary of changes in the general fixed assets account group (Note A3) 

Furniture and fixtures 
D ata proces sing equipm ent 

Balance Balance 
January 1, December 31 
1995 Additions Ded u~lion~ 1995 

$1,567,295 $250,8!4 $ 
1.386.370 212,392 

$1,818,109 
1.598.762 

Th e 1995 additions to th e fixed  assets account group have been included  in capital expenditures an d 
division expenses in th e acco mpan ying statement of revenues , expenses and chan ges in fund balan ce for 
th e year ended  December 31, 1995 at co st. 

Th e building which th e Fund occupies an d uses to conduct its operations is owned  by th e City of New 
Orleans. Alth ough th e Fund does not pay rent to th e City, th e Fund has made additions  an d 
improvem ents to the building during its term of occupancy. 

Th ese additions  an d improvements ar e not included in th e general fixed assets account group since the 
Fund does not own th e building. Such building additions  an d improvements funded  from operations  of 
th e Fund over its term of occupan cy aggregate approximately $2,005,441. Building additions and 
improvements made for the year ended  December 31, 1995, amounted  to $211,134 an d are included  
in the accompan ying finan cial statem ents of th e Fund. 

Th e Fund is required by law to make monthly payments to widows of two former, city court judges. 
The paym ents are to continue for th e rem aining lives of th e widows. The annual am ount of th e 
payments total $8,389 an d are reflected  as operating expenses in the accompan ying finan cial statements 
of th e Fund. 

Alth ough th e liability for th es e fu ture payments does not repres ent a decreas e in net current as sets of 
th e Fund, an d, th erefore, is not a current liability of th e general fund, the Fund is legally required  to 
co ntinue th es e paym ents. 

(Continued ) 
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JUDICIAL EXPENRI~ FIIND 
OF TH E CIV IL D ISTRICT CN IIRT FO R 

(Continued) 

(continued) 

Accordingly, the Fund has included  th e gross month ly paym ents calculated  over the estimated  rem aining 
lives of the recipients in th e long-term liability account group which reflec ts the Fund's liability for 
funding these paym ents from fu ture operations. 

The Civil District Court, First City Court and Second City Court each maintain registry of court funds 

Parties to litigation in thes e courts may deposit, or be ordered  to deposit, cash or property into th es e 
funds in connection with th e related litigation. Cas h or property so deposited is th e property of th e 
litigants an d is to be returned  or disbursed to th em or such oth er parties as th e court may direct upon 
th e conclusion of th e litigation. 

Each court has responsibility solely for its own registry of court fu nds. Th e man agement of th e Judicial 
Expens e Fund has no res ponsibility or authority with res pect to th es e specific fu nds. 

The Clerk of Civil D istrict Court, th e Clerk of First City Court an d th e Clerk of Seco nd City Court is 
the custodian of the registry of Court funds for each respective court. The clerk generally m ay only 
accept deposits into or disburse fu nds from the registry of court funds by order of th e respective co urt. 

These funds are subject to an annual audit by independent auditors who issue a separate report thereon 

W ith res pec t to th e registry of co urt fu nd of Civil District Court, state statutes authorize the inves tment 
of thes e fu nds in interest-bear ing accounts. The statutes provide that one-half of th e interest earned shall 
be cred ited to th e litigan ts' deposits and one-half shall be rem itted  to th e Judicial Expens e Fund as 
reimbursement of administrative costs as sociated  with th e registry of Court fu nd. 

Interes t earned  an d due to the Judicial Expens e Fund for 1995 amounted  to $289,667 and is included  
in th e accompan ying finan cial statements of th e Judicial Expens e Fund. 

(Continued) 
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(Continued) 

Certain of the offices within th e Fund are defendants in var ious lawsuits which primarily allege 
improper han dling of documents filed with those offices. Although potential liability for some of thes e 
claims is limited to th e insuran ce policy deductible for each incident, a number of th e claims  arose in 
an  offi ce which was unable to secure ins urance coverage, and, accordingly, such claims  ar e not covered 
by ins urance. Although th e outcome of th es e matters can not be determined, th e Fund's potential 
liability, if unsuccessful in defending these claims, approximates $142,000. 

At December 31, 1995, all offi ces of th e Fund were operating with insurance coverage for errors an d 
om issions. 

G. COM M ITM ENTS 

Although th e Fund has not yet signed a contract, th e Court En Banc has  directed  th e ded ication of 

approximately $1,900,000 from the general fund for laser disc computer imaging of the rec ords of Civil 
District Court and First City Court. 
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Bain, Freibaum , Sagona & Co., L.L.P. 
Certified Public Accountants and Consultants 

Gus Freibaum, Jr., CPA* 
Elliott M . Bain, CPA* 
Nick O. Sagona, Jr., CPA* 
David J. Bourg, JD, CPA* 
Gregory J. Hollier, CPA* 

*A Professional Accounting Corporation 

M ay 24, 1996 

The Honorable Judges of the 
Civil D istrict Court, First City Court 
and Second City Court 

Parish of Orleans, Louisiana 
New Orleans, Louisiana 

Honorable Judges 

M EM BER 
American Institute of CPAs 

Society of Louisiana CPAs 

Private Companies Practice Section 
of the AICPA Division for CPA Firms 

Accounting Group International 
(Associates in Principle Cities) 

W e have audited the general purpose financial statements of the Judicial Expense Fund of the Civil District 
Court for the Parish of Orleans (Fund) as of an d for the year ended December 31, 1995, an d have issued our 
report th ereon dated M ay 24, 1996. 

W e conducted our audit in accordance w ith  generally accepted auditing standar ds an d 
Standards, issued by th e Comptroller General of th e United States. Those standards require that we plan  and 
perform th e audit to obtain reasonable assuran ce about whether th e general purp ose financial statements are free 
of m aterial m isstatement. 

Th e man agement of th e Fund is responsible for establishing an d maintaining an  internal control structure. In 
fulfilling this responsibility, estimates an d judgments by man agement are req uired to assess the expected benefits 
and related costs of internal co ntrol structure policies and procedures. Th e objectives of an internal control 
structure are to provide man agement with reasonable, but not absolute, assuran ce th at as sets are safeguarded 
agains t loss from unauthorized  use or disposition, an d that transactions are executed in accordan ce with 
man agement's authorization and recorded properly to permit the prepar ation of finan cial statements in 
accordan ce with generally accepted  accounting principles . Because of inherent lim itations  in an y internal control 
structure, errors or irregularities may nevertheless occur an d not be detected. Also, projection of an y evaluation 
of the structure to future periods is subject to the risk that procedures may become inadequate because of 
chan ges  in conditions  or th at th e effectivenes s of th e des ign an d operation of policies an d proced ures m ay 

deteriorate. 

14 
925 Common Street ~ Eleventh Floor ~ New Orleans, LA 70112-2339 ~ Fax 504/568-0102 ~ 504/568-0086 



The Honorable Judges of the 
Civil District Court, First City Court 
and Second City Court 

M ay 24, 1996 
Page 2 

Our consideration of the internal control structure would not necessarily disclose all matters in the internal 
control structure th at might be material weaknes ses under standards established by th e American Institute of 
Certified Public Accountan ts. A material weaknes s is a condition in which th e des ign or operation of one or 
more of th e structure elements does not reduce to a relatively low level th e risk th at errors or irregular ities in 
am ounts th at would be material in relation to th e general purpose finan cial statements being audited  may occur 
and not be detected  with in a timely period by employees in th e normal course of performing th eir assigned 
functions. W e noted no matters involving the internal control structure an d its operation th at we co ns ider to 
be m aterial weaknes ses as defined  above. 

However, we noted  certain matters involving the internal co ntrol structure an d its operation that we have 
reported  to th e management of the Fund in a separate letter dated  M ay 24, 1996. 

Th is report is intended  for th e information of man agement an d th e legislative auditor. This res triction is not 
intended  to limit th e distribution of th is report as may be required  by public law. 

Certified  Public Acco untants 
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Certified Pubfic Accountants and Consultants 

Gus Freibaum, Jr., CPA* 
El|iott M . Bain, CPA* 
Nick O. Sagona, Ir., CPA* 
David J. Bourg, JD, CPA* 
Gregory J. Hollier, CPA* 
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M ay 24, 1996 

The Honorable Judges of the 
Civil District Court, 
First City Court and Second City Court 

Parish of Orleans, Louisian a 
New Orleans, Louisiana 

Honorable Judges 

M EM BER 

American Institute of CPAs 
Society of Louisiana CPAs 

Private Companies Practice Section 
of the AICPA Division for CPA Firms 

Accounting Group International 
(Associates in Principle Cities) 

W e have audited th e general purpose financial statements of th e Judicial Expense Fund of the Civil 
District Court for the Parish of Orleans (Fund) as of and for the year ended December 31, 1995, an d 
have issued our report thereon dated  M ay 24, 1996. 

W e conducted our audit in acco rdance with generally accepted  auditing standards and Government 
Auditine Standards. issued  by th e Comptroller General of th e United  States . Those standards require th at 
we plan  an d perform the audit to obtain reasonable assuran ce about whether th e general purpose financial 
statements ar e free of material m isstatem ent. 

Complian ce with laws, regulations an d co ntracts, applicable to th e Fund, is th e respons ibility of 
man agement. As part of obtaining reasonable as surance about wheth er th e general purp ose financial 
statements ar e free  of material m isstatement, we performed  tes ts of th e Fund's complian ce with certain 
provisions of laws, regulations and co ntracts. However, the objective of our audit of the general purpose 
finan cial statements was not to provide an  opinion on overall co mpliance with such provisions. 
Acco rdingly, we do not expres s such an  opinion. 

The results of our tests disclosed no instances of noncomplian ce th at ar e required  to be reported  under 
Governm ent Auditin~ Standards. 

Th is report is intended  for th e information of man agement an d th e legislative auditor. Th is restriction 
is not intended to lim it th e distribution of th is report as may be required  by public law. 
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M ay 24, 1996 

The Honorable Judges of the 
Civil District Court, First City 
Court and Second City Court 

Parish of Orleans 
New Orleans, Louisian a 

Honorable Judges 

M I M BER 

American Institute of CPAs 
Society of I ouisiana CPAs 

Private Companies practice Section 
o~ the A~ClPA l)~vis~c,n for CPA "YiYms 

Accounting Group International 
(Associates in principle Cities) 

In planning and perform ing our audit of th e finan cial statem ents of the Judicial Expense Fund of the Civil 
District Court for the Parish of Orleans (Fund) as of and for the year ended December 31, 1995, we 
considered  the Fund's internal control structure to determine our auditing procedures for the purpose of 
expres sing an opinion on th e finan cial statements and not to provide assuran ce on the internal control 
structu re. 

However, during our audit we becam e aware of several m atters th at are opportunities for further 
strengthening internal co ntrols an d operating efficiency. W e present such as a separ ate attachment to this 
letter and for your consideration. This letter does not affect our report dated  M ay 24, 1996, on th e 
general purpose finan cial statements of the Fund. 

Certified  Public Acco untants 

(/ 
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Business Office Coordinato 

The business office of the Fund is th e central focus of th e Fund's financial, administrative and related 
operations. The six employees who currently staff the busines s office have res ponsibility for 
adm inistering th e policies an d proced ures which have been formulated  and implem ented  by th e Fund's 
management, the Court en Banc ("the Court"), for performing all duties related to the Fund's accounting 
function, an d assisting th e Court an d th e Chief Judge with certain administrative m atters. 

Th e individual employees of th e business office each have been des ignated  his or her own specific tasks 
and duties to perform . Th es e various tasks  and duties have been assigned  in order to ensure all neces sary 
m a'~ters relati'~e 'to 'the Fund's business operations have been addres sed. Although it appears such 
necessary tasks  have been addres sed , th ere does not appear to be an yone at pres ent who serves as a 
coordinator of th e overall efforts of th ose employees with in th e busines s offi ce. Th is coordinator would 
determine that th e practices followed by the busines s office remain in complian ce with th e policies an d 
proced ures approved by the Court, th e operational efficiency of th e business office is m aintained at 
optim um  levels an d an alytical an d adm inistrative as sistance is provided  to th e Court an d th e Chief Judge 
as need ed. 

In terms of number of employees, revenues an d expenditures an d services rendered to its users, th e Fund 
has grown to quite a large operation. W ere th e Fund a busines s enterprise, it would have reached th e 
point where th e introduction of such a business coordinator would be both prudent an d des irable. 
Currently, th e Chief Judge attempts to provide some guidan ce to th e busines s offi ce, but with th e specific 
man agerial an d administrative duties incumbent upon th e Chief Judge togeth er with th e res ponsibility for 
his or her full co urt docket, it is unlikely th ere is sufficient time in th e Chief Judge's day to also fu nction 
as co ordinator of th e busines s offi ce. 

W e recomm end the Court evaluate th e hiring of a fu ll tim e coordinator for th e busines s office. W e 
believe th e duties of such a coordinator should include any tasks which th e Court believes are of benefit 
to th e busines s operations of th e Fund, and sugges t th e following for co nsideration. 

(Continued) 
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(Continued) 

Suv~ested Duties of a Business Office Coordinato 

I) Compliance with Policies and Proced ures 

A) Schedule, coordinate, supervise an d monitor the duties of each staff member in 
the busines s office to ensure each individual is familiar with th e policies and 
proced ures associated  with his or her specific duties and performs th ose duties 
in complian ce with such policies an d proced ures . Over th e years, th e Court has 
implemented an  internal control structure to safeguar d th e Fund's as sets an d 
red uce the risk of m aterial loss to th e Fund from undetected  errors and/or 
irregu lar ities. D eterm ining personnel's co mplian ce to th es e co ntrols provides 
additional assuran ce th at the internal Control structure remains effective an d 
increases the likelihood th at if the internal control structu re is circumvented  such 
circumvention will be detected  in a tim ely m an ner. 

Implement a program of limited internal auditing. In addition to monitoring th e 
business office personnel's compliance to policies an d proced ures

, th ere are 
policies an d proced ures which th e Court has implemented  an d which apply to th e 
other employees  an d offi ces  w ithin the Fund. 

Applying a modes t program  of intern al audit to the critical areas of th e other 
offi ces ' operations  affords additional assuran ce th at es tablished  co ntrols ar e being 
complied  with th roughout th e Fund. The co ordinator could as sist th e Chief 
Acco untant with crea ting the program and monitor th e Chief Accountant's 
perform an ce of th e internal audit proced ures  an d his reporting of findings to th e 
Court. 

(Continued ) 
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