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G reater B aton R ouge Port C om m ission 

For the Year Ended O ctober 31, 1997 

Cargoes Handled 
(Unauditsd) 

M onthly Cargo Activity 
(Unaudited) 

Nov Dec Jan Feb M ar Apt May Jun Jul Aug Sep Oct 

Reported in Tons 

) ~ Ores. [] l: etroleurn Products ~ Molasses Products I~1 Agricultural Producls ~ General Cargoes 
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G reater B aton R ouge Port C om m ission 

Shipping Activities for the Year Ended O ctober 31, 1997 
(Unaudited) 

G eneral Cargo 

Forest M etal Heavy M isc. 
Products Products Lifts Products 

Novem ber 11,836 0 200 2,297 
Decem ber 23,696 0 0 0 
January 67,350 0 0 0 
February 43,263 302 0 0 
M arch 75,902 0 0 0 
April 55,813 0 0 0 
M ay 61,592 0 0 83 
June 52,254 1,811 0 0 
July 33,328 0 0 0 
August 53,393 4,441 0 0 
Septem ber 55,484 4 75 0 
O ctober 

__  68,819 0 510 0 

= 602730 6,~s8 78,5 2,380 

Bulk Cargo 

O res. Petroleum M olasses Agricultural 
Etc. Products Products Products 

Novem ber 219,290 71,507 7,233 101
,641 

Decem ber 400,325 124,712 2,978 117
,641 

January 357,939 65,064 1
,453 118,840 

February 323,188 39,056 8,362 127
,081 

M arch 429,886 108,854 39,899 42,435 
April 365,256 192,685 21

,129 0 
M ay 514,459 127,609 49

,004 0 
June 450,470 126,820 26

,241 0 
July 306,624 149,407 17

,932 0 
August 268,788 132,630 59,573 69

,195 
Septem ber 423,599 137,644 42

,082 72,954 
O ctober 329,484 212,o7 4 13

,622 . , 81,256 

=~4 389,308 1 488_~062 289,508 731,043 
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G reater B aton R ouae Port C om m ission 

Five Year Cargo Sum m ary 

1993 19|N 1995 1996 1997 

Cargo Docks 653,687 569,680 662,007 596,629 600.861 

Barge Term inal 80,241 124.102 196.735 51,628 908.88,~ 

Inland Rivers Madne 0 0 0 0 7,2~  

Midstream Buoys 1.136,403 263,926 0 0 86.437 

Petro|eum Torm inal 1,324,230 891,925 499,48t 456,911 583,47E 

M olasses Term inal 162,094 270,901 214,322 215,254 289.508 

G ro in Elevator 1.043,666 557,414 1,142,657 1,244.201 689,475 

Burn side Term inal 4,828t209 5,267,51"/
_ 

4,216,096 
_  
4p074r62 4 4,344,439 

9r228,530 ~ ,94=5,4~,,,= ,,6,931.!298 = 6 639 247 7 510 374 

* Includes tonnage of new leasee 

Ten Year Tonnage Com parison 
(Unaudited) 

* Includes tonnage of new leasee 

- 48 -. 
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1991 1992 1993 

$2,147,123 
697,124 
335,144 
111,174 
591,562 

3.882.127 

1,866,624 
845,376 

1,455,344 
4.167.344 

$2,125,422 
699,345 
322.,230 
58,651 
824,380 

4.030.028 

1,813,857 
916,786 

1,525,677 
4.256.320 

$2,209,685 
734,523 
221,828 
43,887 
836,217 

4.046.140 

1,705,200 
918,729 

1,577,341 
4,201,270 

$1,75t,445 
739,474 
240,424 
5,276 

803,127 
3.539.746 

1,861,499 
910,778 

1,663,909 
4.436.186 

1995 

$2,237,645 
760,617 
575,118 
5,050 

1,013,393 
4.591,823 

1,867,646 
1,140,418 
1,456,530 
4,464,594 

$2,039,686 
837,053 
169,388 
37,970 
959,842 

4.043.939 

1,994,598 
1,293,318 
1,445,690 
4.733.606 

1997 

$2,135,918 
874,521 
61,255 
38,452 
931,699 

4.041.845 

1,686,793 
1,169,836 
1,668,677 
4,525,306 

(285,217) (22..6,29.__.2) (155,130) (896,440)_ 127,229 (689,667) (483,461) 

275,386 
25.970 

(206,395) 
(489) 

(6,351) 

185,531 
29.257 

(182,630) 
(452) 

(9,474) 

141,916 160,042 
30.909 

(157,95~ 
(414) 

(5,124) 

(132,510) 
(375) 

(5,108) 

290,044 331,983 335,681 

430 

(132,056) 
(335) 

(2,714) 

88,121 22,232 9,332 22,049 155,369 

(
_~ j,197,096)= ($20=4,0= =%  ($145,798___ __!) ($87~3=~  
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$282,598 

(130,689) 
(292) 

(5,396) 

195.606 

(120,037) 
(248) 

(3,790) 

211.606 

($494,061)
_. ~ 

($271,855) 



 



GREATER BATON ROUGE PORT CO M MISSION 
STATE O F LO UISIANA 

Summary of Revenues, Expenses, and Net Income (Loss) 
For the Years Ended October 31, 1988 through 1997 
(Unaudited) 

OPERATING REVENUES 
Dockage and wharfage 
Rentals 

Freight handling 
Storage 
Olher 

Total 

O PERATING EXPI'NSES 
Direct 
Adm inistrative 
D~=preciation 

Total 

Operating Income (Loss) 

NONOPERATING RFVENUES (Expenses) 
Interest revenue 
M iscellaneous 
G~in on sale of land 
Interest expense 
Am ortization of debt issue and bond prem ium

, net 
Tm stee's fees 
W r~te-off of com puterization cost . . 

Claim s settlem ent 
Total 

Net Income (Loss) 
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1988 1989 1990 

$1,843,306 
728,247 
335.592 

497,147 
3,404,292 

1,737,387 
700,725 

1,238,619 
3.676.731 

867,749 
34,151 
521,593 

(272,615) 
(3,081) 
(7,360) 

$2,109,227 
662,467 
297,259 
5,941 

479,897 
3.554.791 

1,584,547 
684,374 

1,257,027 
3.525.948 

28.843 

621,619 
34.509 

$1,615,599 
675,906 

233,850 
20,524 
453,236 

2.999.115 

1,644,613 
716,852 

1,266,767 
3,628.232 

376,063 
56.395 

(251,300) (229,215) 
(2,806) (623) 
(1,838) (5,479) 

(115,712) 
__ (5o,ooo) 

1,140,437 234,472 197.141 

$867,998 $263,315 ($431,976) 



GREATER BATO N ROUGE PORT CO M MISSION 
STATE O F LOUISIANA 
Com pliance and Internal Control Report 
January 15, 1998 
Page 2 

This report is intended for the inform ation and use of the Greater Baton Rouge Port 
Com m ission and its m anagem ent. By provisions of state law , this report is a public docum ent, 
and it has been distributed to appropriate public officials. 

STD:W M B:d 

~BRPC] 

Respectfully subm itted, 

Daniel G . Kyle, CPA, CFE 
Legislative Auditor 

- 44 - 



DANIEL G. KYLE, PH.D., CPA, CFE 
LEGISLATIVE AUDITOR 

OFFICE OF 

LEG ISLA TIVE A UD ITOR 
STATE OF LOUISIANA 

BATON ROUGE, LOUISIANA 70804-9397 

Janua~ 15,1998 

GREATER BATON ROUGE PO RT CO M MISSION 
STATE OF LO UISIANA 
Port Allen, Louisiana 

1600 NORTH TH IRD STREET 
POST OFFICE BOX 94397 

TELEPHONE: (504) 339-3~(X~ 
FACSIMILE: (504) 339-3~70 

W o have audited the general purpose financial statem ents of the Greater Baton Rouge Port 
Com mission, a com ponent unit of the State of Louisiana, as of October 31, 1997, and 
October 31, 1996, and for the years then ended, and have issued our report thereon dated 
January 15, 1998. W e conducted our audit in accordance with generally accepted auditing 
standards and the standards applicable to financial audits contained in Govern m ent Auditing 
Standards, issued by the Com ptroller General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the Greater Baton Rouge Port 
Com m ission's general purpose financial statem ents are free of m aterial m isstatem ent, we 
peCform ed tests of its com pliance with certain provisions of laws, regulations, and co ntracts, 
noncom pliance with which could have a direct and m aterial effect on the determ ination of 
financial statem ent am ounts. However, pro viding an opinion on co m pliance with those 
previsions was not an objective of our audit and, acco rdingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncom pliance that are required to 
be reported under Govern m ent Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and perform ing our audit, we considered the Greater Baton Rouge Port 
Com m ission's intern al control over financial reporting to determ ine our auditing procedures for 
the purp ose of exlare ssing our opinion on the general purpose financial statements and not to 
provide assurance on the intern al contro l over financial reporting. Our consideration of the 
intern al contro l ow ~r financial reporting would not necessarily disclose all m atters in the intem al 
control over financial reporting that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in which the design or operation of one or m ore  of the intern al contro l com ponents 
does not reduce to a re latively low leve~ the t~sk that m isstatem ents in am ounts that would be 
m atedal in relation to the general purp ose financial statem ents being audited m ay occur and 
not be detected within a tim ely period by em ployees in the norm al co urse of perform ing their 
assigned functions. W e noted no m atters involving the intern al contro l over financial re porting 
and its operation that we consider to be m atedal weaknesses. 
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OTHER REPORT REQUIRED BY 

GO VERNM ENT AUDITING STANDARDS 
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G REATER BATO N RO UG E PORT COM M ISSIO N 
STATE O F LO UISIANA 

Schedule of Com m issioners' Per Diem 
For the Year Ended O ctober 31, 1997 

Arnold, Clyde 

Burgess, Lorri Ann 

Carter. Lawrence 

D'Agastino, Charles 

Dragg, Alvin 

Gautreaux, Jr., Maurice 

Ishm ael, Calvin 

Johnson, Larry 

Jones, Anna 

Joseph, Jessie 

Kim ball, H. M  

Lolis, Shirley 

Ribes, Sandra 

Robert, Boyd 

Robertson, Lynn 

Scott, Henry 

Sm ith, Lucille 

W ales, Robert 

W allace, Steve 

W infield, W . T. 

W oods, Larry 
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Schedule 7 

NUM BER O F 
M EETINGS FOR 
W HICH PAID AMOUNT 

$150 

1,575 

150 

1,350 

1,800 

975 

1,725 

1,800 

150 

150 

1,725 

150 

1,575 

675 

1,500 

1,500 

1,425 

1,200 

1,500 

75 

1.425 

$22,575 
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G REATER BATO NI RO UG E PO RT CO M M ISSIO N 
STATE O F I.O UISlANA 

Summary Schedule of Operating Income (Loss) by Facility 
For the Years Ended O ctober 31. 1997 and 1996 

Grain storage facitity 

Ger, eral cargo wharf 

East bank operations 

M olasses tank farm 

Bulk ore terminal 

W est bank railroad facility 

Petroleum term inal 

Midstre am loading facility 

Miscellaneous dv(=r activities 

Miscellaneous east and west bank activities 

Inland rivera m adne term inal 

Foreign trade zone 

Totals before adm inistrative expenses 

Administrative expenses 

Totals 

OPERATING REVENUES OPERATING EXPENSES 

$603,903 

1;631.666 

278,742 

294,473 

309,110 

181,809 

t42,553 

21,078 

295.046 

203,258 

55,207 

$868,732 

1,354,789 

266,016 

269,204 

309,110 

201,757 

153,069 

414,600 

180,662 

1,000 

$13,652 

846,043 

60,340 

77,617 

7,844 

176,638 

3,898 

941 

1,505 

141,862 

345,668 

4,041,845 4,043,939 

NONE 

$35,415 

625A8~ 

452,172 

72,671 

5,148 

201,875 

6.492 

19,450 

253 

263,277 

2,048 

10,316 

1,686,783 1,994,598 

$4,041,845 $4,043,039 $2,856,628 $3,287,016 
= = 
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G REATER BATO N RO UG E PO RT CO M M ISSIO N 
STATE O F LO UISIANA 

Schedule of Adm inistrative Expenses 
For the Years Ended October 31. 1997 and 1996 

Director's salary 
Other salaries and wages 
Annual and sick leave 
Legal 
Advertising 
Travel 
Trade and sales solicitation 
Education expense,,; 
Auditing 
Engineering 
Consulting fees 

Legislative consultant fees 
Contributions to state retirem ent system , 
payroll ta xes, and group insurance program 
Office  supplies and postage 
Telephone and telegraph 
Dues and subscdptions 
Utilities 
Office repairs and m aintenance 
Autom obile expenses 
Insurance 
O utside adm inistrative services 
Bad debts 
M iscellaneous 
Com m issioners' per diem 
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Schedule 5 

1997 1996 

$84,274 
382,240 
49,640 
102,998 
104,451 
30,457 
23,405 
22,380 
19,079 
26,974 
13,021 
36.092 

86,104 
22.680 
7,252 
13,139 
13.438 
22.384 
1,018 
34,251 
5,799 
776 

45,409 
22,575 

$77,203 
360,971 
48,024 
114,582 
95,070 
31,519 
18,184 
20,051 
19,000 
20,400 
8,515 
36.003 

83,495 
23,380 
5,037 
13,832 
13,209 
28,418 
1,114 

14,958 
11,612 

206,996 
16,695 
25.050 

$1,169.836 $1.293.318 



 



2000 OPTIONS 
END 

LATER 

Schedule 3 

W / 

$284,110 $284,110 $284,110 $284,110 $284,110 $284,110 07/31/08 $1.633,631 $1,633,631 

189,00,3 
12,403 

150,000 

141,455 

3,817 

27,500 

4,908 
6,324 

900 
3.114 

189,000 
12,403 

150,000 

141,455 

3,817 

27,500 

4,908 
6,324 

g00 
3.114 

189,000 
12,403 

150,000 

141.455 

3,817 

27.708 

4,908 
4,439 

900 
3,114 

189,000 
12,403 

150,000 

141,455 

3,817 

27.708 

4,908 
4,439 

900 
3,114 

189,000 
12,403 

150,000 

141,455 

3,817 

30,000 

4,905 
1,800 

900 
3.114 

169,000 
12,403 

10/3 1~5 
02/28/13 

150.000 12/31106 

141,455 05/01111 

3,817 03/3 1/99 

30,000 09/30113 

10~ 1/9 8 

4,905 05/30/01 
1,800 05~0101 

10~ 1~ 8 

900 12/31112 
3,114 04/30/08 

567,000 
146,305 

1,742,000 
146.305 

475,000 1,225,000 

1,139,574 1,214,159 

3,816 

372,500 

30,593 
1,800 

8,250 
17,831 

1,008 1,008 1 ,OO8 1 ,(X)8 1,008 02/28105 2,352 

$824,539 $824,539 $822,862 $822,862 

3,816 

372.500 

30,593 
1,800 

8,250 
17,831 

2.352 

$822,515 $822,515 $4,398,652 $6,398,237 
= 



G REATER BATO N ROUG E PO RT CO M M ISSIO N 
STATE O F LO UISIANA 

Schedule of Future Lease Rentals Revenue 

LESSEE 

Orrnet Corporation 

Cargill, Inc. 
Cergitt, Inc+ 

Hall-Buck Me:fine, Inc. 

W estway Trading Corp. 

FACILrrY 

Bulk ore term inal 

Grain storage facility 
Tract of land 

Port's barge terminal 

Molasses tank farm  

Ramsey, Sc~rlett end Co., Inc. W arehouse and tract of land 

Potroleum Fuel end Tolm inat Tract of land 

Agway Systems, Inc. 

Baton Rouge Marine Contractors 
Baton Rouge Madne Contractors 

Five tracts of land end building 

Office space 
Tract of land 

Tdnity Marine, Baton Rouge, Inc. Tract of land 

Other 

Total 

Judson Baptist 
Community Coffee 
B.R. Stsamsh~p 
W BR Chamber of Commerce 

MINIMUM 
ANNUAL 
RENTAL 
FOR 1998 W  

$284,110 $284,110 $284,110 $284,110 $284,110 

189,000 
12,206 

150,000 

154,775 

12,719 

27,500 

711 

4,908 
6,324 

45,617 

900 
3,065 
624 

1,008 

189,000 
12,206 

150,000 

154,775 

12,719 

27,500 

711 

4,908 
6,324 

45,617 

189,000 
12,206 

150,000 

154,775 

12,719 

27,500 

711 

4,998 
6,324 

45,617 

900 900 
3,065 3,065 
624 624 

1,008 1,008 

189,000 
12,403 

150,000 

143,675 

7,526 

27,500 

4,908 
6,324 

900 
3.114 

$893,467 $893,467 $893,467 $530,468 

18g,000 
12,403 

150,000 

143,675 

7,526 

27.500 

4,908 
6.324 

900 
3 114 

$830,466 



CURRENT LEASE! 
DATE OF 

EXPIRATION 

July 31, 2008 

October 31. 2005 

February 28,2013 

Dc.=cem ber 31. 200E; 

M ay 1,2011 

Ivlarch 31. 1999 

REMARKS 

Schedule 2 

Lessee pays cost of repairs and insurance and has the option to renew at the 
end of the lease term  with one year notice  of intent. 

Lessee pays costs of insurance  and maintaining or replacing equipment and 
has the option to renew for an additional five years at $235,000 per year. 

Lessee has the option to renew at the end of the lease term . Rental is payable 
annually in advance. 

Lessee pays co sts of insurance , maintaining the facility and mainta ining or 
replacing equipm ent and has the option to renew at the end of the lease

. Rent 
is payable in sem iannual installments. 

Lessee pays cost of insurance  and maintaining the facility and has the option 
to renew at the end of the le;nse term . The Port Com m ission is responsible for 
replace m ents due to ordinary wear and tear. Rental is payable monthly in 
advance. 

Lessee has the option to renew at the end of the lease term
. Rental is payable 

m onthly in advance. 

Septem ber 30, 2013 Lessee has option to renew for five additional three-year periods 

M onth-to-M onth 

Septem ber 30, 2000 

May 31,2001 

Various 

Rentals are paid in advance  

Lessee has the option to renew for a ten-year 
term . Rental is payable annually in advance. 

Lessee has the option to re new for a ten-year 
term . Rental is payable annually in advance. 

period at the end of the lease 

period at the end of the lease 

The Port Com m ission has leased m inor item s of prope rty and equipment to 
others. Annual rentals, expiration dates and other term ~~; vary with each lease. 
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G REATER BATO N RO UG E PO RT CO M M ISSIO N 
STATE O F LO UISIANA 

Schedule of Property and Equipm ent 
For the Years Ended October 31. 1997 and 1996 

Land 

Railroad tracks and yards 
Roadways and surface drainage 

Buildings and structures 

EqLdpment 

Off,ce fum lture and fixtures 

Transportation equipment 

Other construction in-progress 

"Iota 

COSTS 

BALANCE-" 
OCTOBER 31. 

1996 ADDITIONS 

$3,333,269 
2,467,828 

1,408,758 

58.536,410 

8,680,780 

231,854 

152,450 

450.607 

BALANCE 

DISPOSALSI OCTOBER 31 
TF~ NSFERS 1997 

$5,833 
665.701 

995,429 $142.561 
174,492 

$3,333,269 
2,467,828 

1,414.591 

59,202,111 

9,533,648 

406,346 

152,450 

4,202,112 

$75,262.056 $7,443,762 ~;1,093,363 $60,712.455 
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GREATER BATON ROUGE" PORT COMMISSION 
STATE OF LOUISIANA 

SUPPLEM ENTAL INFO RMATIO N SCHEDULES 
As of and for the Year Ended October 31, 1997 

Schedule of Properly/ and Equipm ent 

The schedule of property and equipm ent shows the 
property and equipment by major category. The 
disposals affecting accum ulated depreciation. 

Schedule of Lease Inform ation 

additions and disposals/transfers affecting 
schedule also shows the provisions and 

The schedule of lease inform ation provides inform ation regarding pro perty and facilities 
currently being leased by the port to the various lessees. 

Schedule of Future Lease Rentals Revenue 

The schedule of future lease rentals revenue indicates the estimated revenues to be received 
from the leases currenUy in effect. The projections are for lease rentals with and without lease 
options being exercised, 

Schedule of Operating Expenses by Major Category 

The schedule of operating expenses by major ca tegory groups detail.,; expenses by major 
expense ca tegory. 

Schedule of Adm inistrative Expenses 

The schedule of administrative expenses details the administrative expenses by major type 

Summary Schedule of Operating Income (Loss) by Facility 

The summary schedule of operating inCOme (loss) by facility details the operating revenues 
operating expenses, and depreciation expense by the various port facilities. 

Schedule of Com m issioners' Per Diem 

The schedule of per diem paid board m em bers was prepared in cornpliance with House 
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. 

Per diem paym ents are authorized by Louisiana Revised Statute 34:1221 and are included in 
personal services expenses. Board members are paid $75 per day, to a maximum of 24 days 
per year, for board m eetings and official business. During the period of an em ergency as 
declared and determined by the govern or, the Port Com m ission shall be authorized to hold as 
m any m eetings or em ergency activities as the board deem s necessary and the m em bers shall 
be paid per diem for such meetings or activities. 
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GREATER BATON RO UGE PORT CO MMISSION 
STATE OF LO UISIANA 
Notes to the Financial Statements (Concluded) 

available to all Port Com m ission em ployees, perm its them to defer a portion of their salary until 
future years. Participation in the plan is optional. The deferred com pensation is not available 
to em ployees until term ination, retirem ent, death or unforeseeable em ergency. All amounts of 
com pensation deferred under the plan, all property and rights purchased with those amounts, 
and all incom e attributable to those am ounts, property or rights are solely the pro perty and 
rights of the State of Louisiana and remain (until paid or made available to the employee or 
other beneficiary) the property of the State of Louisiana, subject to the claims of the general 
cre ditors of the State of Louisiana. It is the opinion of the state's attorney general that the 
state has no liability for losses under the plan but does have the duty of due care that would be 
required of an ordinary prudent investor. No assets or liabilities related to this plan are 
included in the financial statem ents of the Port Com m ission and all am ounts held by the plan 
do not constitute an indebtedness of the Port Com m ission. Com plete disclosures relating to 
the State of Louisiana Public Em ployees Deferred Com pensation Plan are included in the 
financial statem ent.c; of the State of Louisiana. 

12. CONSTRUCTION IN PROGRESS 

As of October 31, 1997, contracts for constru ction work in progress have been awarded in the 
amount of $12,352,690. Approximately $4,023,044 of the costs have been incurred. The Port 
Commission has received reimbursement for these projects of $2,869,279 from the 
Departm ent of Transportation and Developm ent. The estim ated Port Com m ission liability to 
com plete construction w ork  in progress after m axim um reim bursem ent is approxim ately 
$1,758,588, plus additional fees for testing and inspection. 

At October 31, 1997, contracts had not been awarded for one other construction project. The 
esl:imated cost of this project is $1,200,000 plus testing and inspection. The Port Commission 
anticipates being reim bursed for the entire amount. The costs are related to the dem olition 
and reconstruction of the concrete dock pad and retaining wall loca ted at the Inland Rivers 
Marine Term inal facility that failed im m ediately after its construction was com pleted. The 
incident is currently under litigation. 
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M em bers are required by state statute to contdbute 7.5 percent of gross salary, and the Port 
Com m ission is required to contribute at an actuarially determ ined rate as required by Louisiana 
Revised Statute 11:102. The contribution rate for the fiscal year ended O ctober 31, 1997, 
increased to 12.4 percent, of annual covered payroll from the 12.0 percent and 11.9 percent 
required in fiscal year ended October 31, 1996 and 1995, respectively. The Port 
Com m ission's contributions to the system for the years ending O ctober 31, 1997, 1996, and 
1995, were $141,972, $141,631, and $138,227, respectively, equal to the required contri- 
butions for each year. 

9 POSI"RETIREMENT HEALTH CARE 
AND LIFE INSURANCE BENEFITS 

The Port Com m ission provides ce rtain continuing health care and life insurance benefits for its 
retired em ployees. Substantially all of the Port Com m ission's em ployees becom e eligible for 
these benefits if they reach norm al retirem ent age while working for the port. These benefits 
for retirees and sim ilar benefits for actiw ~ em ployees are provided thro ugh a state-operated 

group insurance  program whose monthly premiums are paid jointly by the employee and the 
Port Com m ission. The Port Com m ission reco gnizes the cost of providing these benefits to 
retirees (port's portion of premiums) as an expense when paid during the year. These benefits 
for 24 retirees totaled $49,912 for the year ended October 31, 1997. 

10, RISK MANAGEMENT AND 
CO NTINGI-NT LIABILITIES 

The Port Com m ission is a party to various legal pro ceedings incidental to its business. Certain 
claim s, suits, and co m plaints arising in the ordinary course of business ilave been filed or are 
pending against the port. In the opinion of m anagem ent, all such m atters are adequately 
covered by com m ercial insurance purchased by the port, or if not so cow ~red, are not expected 
to have a m aterial effect on the financial statem ents of the Port Com m ission. During the past 
three years, there were no claim s against the port, which exceeded insurance coverage. 

Subsequent to the acceptance of the Inland Rivers Marine Term inal, the re taining wall and 
dock pad experienced a major structural failure. The damage was such that it rendered the 
stru cture physically unstable and unfit for its intended use. The Port Com m ission issued 
$1 million in certifica tes of indebtedness to provide funds for the demolition and re construction 
of the retaining wall and dock pad. The estim ated 
and inspection. The Port Com m ission anticipates 
The incident is currenUy in litigation. 

11. DEFERRED CO MPENSATION PLAN 

cost of repairs is $1,200,000 plus testing 
being reim bursed for the entire am ount. 

The Port Com m ission participates in the State of Louisiana Public Em ployees Deferred 
Com pensation Plan, which is a cost-sharing, m ultiple-em ployer public em ployee deferred 
com pensation plan created in accordance with Intern al Revenue Code Section 457. The plan, 
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M inim um future rentals on long-term  leases as of October 31 follows 

Year I-nded October 31 

1998 
1999 
2000 
2001 
2002 
Later Yea~ 

Revenues Assuming 
All Options Are Future Options 
Not Exercised Are Exercised 

$893,467 
830,468 
824,539 
822,862 
822,515 

4.398.652 

Total Minimum Future Rentals $8,592,503 

$893,467 
830,468 
824,539 
822,862 
822,515 

6.398.238 

$10,592,089 

For the purpose of these statem ents, the lease am ount as set forth in the original lease 
agreem ent or set by the m ost recent appraisal was used in the determ ination of the m inim um 
future rentals on long-term leases and thus is subject to change. 

8. RETIREMENT' SYSTEM 

The G reater Baton Rouge Port Com m ission 
Statem ent 27, "Accounting for Pensions by 
fiscal year ended June 30, 1997. 

has elected an early im plem entation of GASB 
State and Local Govem m ental Em ployers" for 

Substantially all em ployees of the Port Com m ission are m em bers of the Louisiana State 
Employees Retirernent System (System), a cost-sharing, multiple-employer defined benefit 
pension plan. The System is a statewide public: employee retirement system (PERS) for the 
benefit of state em ployees, which is adm inistere d and controlled by a separate board of 
trustees. 

All full-tim e Port Com m ission em ployees are eligible to participate in the System . Benefits vest 
with, 10 years of service. At retirem ent age, em ployees are entitled to annual benefits equal to 
$300 plus 2.5 perce nt of their highest consecutive 36 months' average salary m ultiplied by 
their years of credited service. Vested employees may retire at (at any age with 30 years of 
service, (b) age 55 with 25 years of service, or (c) age 60 with 10 years of service. In addition, 
vested em ployees have the option of reduced benefits at any age with 20 years of service. 
The System also provides death and disability benefits. Benefits are established or am ended 
by state statute. The System issues an annual publicly available financial report that includes 
financial statem ents and required supplem entary inform ation for the System . That re port m ay 
be obtained by writing to the Louisiana State Em ployees Retirem ent System , Post Office Box 
44213, Baton Rouge, Louisiana 70804-4213, or by calling (504) 922-0608 or (800) 256-3000. 
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6. CONTRIBUTED CAPITAL 

Contributed capital is provided by the Departm ent of Transportation ;~nd Developm ent and 
consists of the following: 

1997 1996 

Balance, beginning of year 
Additional contributions 

Balance, end of year 

LEASES 

$12,870,241 
4,502.622 

$10,471,631 

$17,372,863 

A grain storage facility, m olasses tank farm , bulk ore term inal, barge terrninef, tract of land on 
w hich a petroleum term inal is located, public warehouse and various other properties of the 
Port Com m ission have been leased to tenants for various term s. The lessees bear 
substantially all ordinary operating and m aintenance expenses of the leased properties and 
have the option of renewing the leases at the end of the original term . 

The ca rrying values and depreciation expense of the properties leased under long-term  leases 
by the Port Com m ission are as follows: 

Railroad tracks and yards 
Roadways and surface drainage 
Buildings and structures 
Equipm ent 

Total Leased Property 

Less accurnulated depreciation 

Net Leased Property 

Depreciation Expense 
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1997 1996 

$562,342 
456,296 

24.155.058 
7,682,918 
32.856.614 

$181,806 
237,167 

22.152.871 
7,682,918 
30.254.762 

(30,024,576) .. (26,842,417) 

$2,832,038 $3,412,345 

$710,333 $516.808 
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The bonds m ay be called for redem ption by the Port Com m ission at the option of the Port 
Com m ission before m aturity, in whole or in part, in the inverse order of m atudty, on any 
interest date. Call prices noted are those at which the bonds could be redeem ed at 
Novem ber 1. 1997. 

Maturities of long-term debt including interest payments of $449,091 are as follows 

5 

1998 
1999 
2000 
2001 
2002 
2003 
2004 

Total 

Bonds 
Certifica te of 
Indebtedness Total 

$469,225 
466,225 
467,900 
469,088 
469.787 

$50,026 
51,900 
227,229 
227,627 
227,507 
226,868 
225.709 

$519,251 
518,125 
695,129 
696,715 
697,294 
226,868 
225.709 

$2,;~12,225 $1,236,866 $3,579,091 

RETAINED EARNINGS RESERVED FO R 
BO ND RETIREM ENT AND DEBT SERVICE 

The gross reserve requirem ents for the Sedes E bonds, as described in note l-E
, at 

O ctober 31, 1997 and 1996, w ere com puted as follows: 

Assets restricted for bond retirem ent and 
debt service 
Less current liabilities payable from 
restdcted assets 

Total Reserve Required 

Reserv e Sum m arE 
Balance reserv ed at beginning of year 

Transfer to (from) unreserved retained earnings 

1997 1996 

$942,410 $951,592 

494,959 484.042 

$467.550 

$467,550 $467,550 

Balance Reserved at End of Year $447,451 $467,550 
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fund obligations; and (3) Port Commission properties secure the indebtedness. In addition, the 
bonds are general obligations of the State of Louisiana and are secured by the irrevocable 
pledge of the full faith and credit of the State of Louisiana and the Padshes of East Baton 
Rouge, W est Baton Rouge, Iberville, and Ascension. 

Excess Revenue Certificates of Indebtedness -.On July 14, 1997, the Port Com m ission 
issued $1,000,000 in certificates of indebtedness, Sedes 1997, to provide funds for the 
dem olition and recortstruction of the concrete dock pad and retaining wall loca ted at the Inland 
Rivers M adne Term inal Facility. The certifica tes m ature on January 1, 2004, and bear interest 
at an annual rate of 5.19 percent paid sem iannually. 

The certificate's articles provide that the certificates are the lim ited obligations of the Port 
Com m ission and are payable solely from excess revenues. Excess revenues are to be 
dedicated in an arnount sufficient for the paym ent of the principal, interest, and pre m ium , if 
any, on the certifica tes; provided, however, that the pdncipal and interest due in any year on 
the certifica tes does not exceed the excess revenues estim ated to be realized in fisca l year 
19cl7. 

At October 31, 1997 and 1996, the outstanding indebtedness consisted of the following 

Bond 
Maturing 
Serially 
To 

Call 
Prices 

(%) 
Interest Payabte at 
Rate 10/31/96 

1997 
Additions 

E 2002 102.00 3.5% $2,885,000 
Certicate of Indebtedness 2004 NONE 5.2% $1,000,000 
Unamortized  Premium on Bond Payable 28g 

Less amounts due within one year paya ble 
frorn restricted assets 

AmoLJnts due after one year 

Bond 
Se ri.~ E~_s 

Maturing 
Serially 
To 

E 2002 
Unarnortized  Premium on Etorbd Paya ble 

Less amounts due wtthin one year paya ble 
from restricted  assets 

Amounts due after one year 

$370,000 

94 

Paya ble at 
10/3 1/97 

$2,515,000 
1,000,000 

195 

Call 
Prices Interest Paya ble at 1996 Paya bte at 
(%) Rate 10/31/95 Additions Reductions 10/31/g(~ 

102.00 3.5% $3,245,000 
401 
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M oney m arket 
U.S. governm ent securities 

Tota 

nveslments not subject to 
categorization - investm ent 

in LAM P 

Totat investm ents 

3. RESTRICTED ASSETS 

$1,003,653 
2,414,587 

Carw ing 
Am ount 

$1,003,653 
2.414.587 

M an et 
Value 

$1,003,653 
2.411,000 

$3,418,240 3,418,240 3,414,653 

1.551.135 1.551,135 

$4,969,375 $4,965,788 

ThE.= m ortgage indentures associated with the outstanding bonds require certain am ounts to be 
transferred at certain intervals and carded in restricted asset accounts. At October 31, 1997 
and 1996, the net balance of these accounts was sufficient to m eet all requirem ents. 

Accounts 

Debt Service Fund 
Interest account 
Bond retirem ent account 
Coupon paying account 
Total Debt Service Fund 

Debt Service Reserv e Fund 
Subtotal Sedes E Bonds 

Certificates of indebtedness - Inland Rivers 
M arine Term inal construction 

Total All Funds 

4. LONG-.TERM DEBT 

1997 

$60,411 
385,000 
34.037 
479,448 
462.962 

$50,488 
370,000 
63.554 
484,042 
467.550 

942.410 951,592 

1.003.653 NONE 

$1,946,063 $951,592 

Bonds Payable - The Port Com m ission is authorized by the State of Louisiana to have 
outstanding indebtedness up to $100,000,000 evidenced by negotiable bonds or notes. 

The mortgage indentures of the bonds payable provide, among other things, that (1) the net 
proceeds be used only for the construction of port facilities; (2) net revenues, as defined, 
generally be used to m eet current bond obligations and sinking fund and debt serv ice reserv e 
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2. 

The 
and 

lim itation. Upon separation of em ploym ent, em ployees or their heirs are com pensated 
for accum ulated annual leave not to exc;eed 300 hours at their current rate of pay. 
Unused annual leave in excess of 300 hours plus unused sick leave are used to 
com pute retirem ent benefits. 

The cost of leave privileges, com puted in accordance with GASB Codication Section 
C60, is recognized as a current year expense when the leave is earn ed. 

CASH AND INVESTMENTS 

carrying am ount of the Port Com m ission's ca sh and cash equivalents, including current 
restdcted assets, consist of the following at October 31, 1997: 

Dem and deposits 
Tim e certificates of deposit 
Trust accounts 

Total 

$718,204 
698,524 
479.448 

$1,896,176 

These deposits are stated at cost, which approxim ates m arket. Under state law, these 
deposits (or resulting bank balances) must be secured by federal deposit insurance or similar 
fec;eral security or the pledge of securities ow ned by the fiscal agent banks. The m arket value 
of the pledged securities plus the federa l deposit insurance and/or sim ilar federal secudty m ust 
at all tim es equal the am ount on deposit with the fisca l agents. At October 31, 1997, the Port 
Commission has $2,176,243 in deposits (collected bank balances). These deposits are 
secured from risk by $218,280 of federal deposit insurance (GASB Risk Category 1). In 
addition, $1,957,963 of pledged secudties are held by the pledging financial institution's tru st 
department or agent but not in the Port Commission's name (GASB Risk Category 3). 

The Port Com m ission's investm ents, including current and restActed assets, are ca tegonzed to 
give an indication of the level of Ask assumed by the entity at year-end. Category 3 includes 
uninsured and unregistered investments for which the secuntias are held by the fisca l agents 
and/or their trust departm ents. In accordance with GASB Codifica tion Section 150.165, the 
investm ent in LAM P as of October 31, 1997, is riot ca tegodzed in a Ask ca tegory beca use the 
investm ent is in a pool of funds m anaged by another govern m ent. Only political subdivisions 
having contracted to participate in LAM P haw.= an investm ent interest in its pool of assets. The 
pArnary objective of LA MP is to provide a safe environment for the placement of public funds in 
short-term , high quality investments. LAM P investm ents are restricted to secudties issued, 
guaranteed, or backed by the U.S. Treasury, the U.S. govern m ent or one of its agencies, 
enterpdses, or instru m entalities, as well as repurchase agreements collateralized by those 
secudties. 
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state treasurer and organized under the laws of the State of Louisiana, which operates 
the investm ent pool. 

For the year ended October 31, 1996, cash and ca sh equivalents have been restated 
to include certificates of deposit, which were previously reported as investm ents. 

Receivables - All known uncollectible accounts have been rem oved from receivables 
and an allowance has been m ade for doubtful accounts. 

Property and Equipm ent - Property and equipment are stated at historical cost. Public 
domain ("infrastructure") general fixed assets including roads, surface drainage, 
railroad tracks and yards are capitalized along with other fixed assets. Depreciation 
expense, which includes depreciation associated with assets acquired through 
contributed capital, is pre sented as an operating expense and closed along with other 
operating expenses dire ctly to retained earn ings. Depreciation is pro vided on a 
straight-line basis over the estimated useful lives of the related assets as shown below: 

Railroad tracks and yards 
Roadways and surface drainage 
Buildings and stru ctures 
Equipm ent 
Office  furn iture and fixtures 
Transportation equipm ent 

20 to 40 
5 to 33 
5 to 40 
5 to 25 
3 to 10 
3 to 5 

Retained Earnings Reserved for Bond Retirem ent and Debt Service - The Series E 
Bonds require a reserve to be pro vided in an am ount equal to the excess of restricted 
assets applicable to these bonds over the current liabilities payable fro m these 
restricted assets. The net change in the account (as calculated in note 5) is transferred 
to or from unreserved retained earn ings each year. 

Lease Revenue Recognition - Lease rentals, as further explained in note 7, are 
accounted for under the operating m ethod w hereby revenue is re(-ognized currently as 
rentals becem e due. 

Unam ortized Debt Issue Expense and Bond Prem ium - Debt expense and bond 
prem ium , incurred in connect ion with the issuance of the bonds, are am ortized using 
the bonds outstanding m ethod over the terrn of the bonds. 

F. CO MPENSATED ABSENCES 

Em ployees accn~e and accum ulate annual and sick leave at varying rates in 
accordance with state law based on full-tim e service. The leave is accum ulated without 

- 21 - 



G REATER BATON RO UGE PORT CO M MISSIO N 
STATE O F LO UISIANA 
Notes to the Financial Statements (Continued) 

C. BASIS OF ACCOUNTING 

The proprietary fund is accounted for using a flow of econom ic resources m easurem ent 
focus and a determ ination of net incom e and capital m aintenance . W ith this 
m easurem ent focus, all assets and liabilities associated with the operations of this fund 
are inctuded on the balance sheet. The Port Com m ission uses the accrual basis of 
accounting. Revenues are recognized when they are earn ed, and expenses are 
re cognized at the tim e liabilities are incurred. 

Under the provisions of GASB Statement 20, =Accounting and Financial Reporting for 
Proprietary Fund Acco unting," the Port Com m ission follows pro nouncem ents of the 
GASB and has elected not to follow Financial Accounting Standards Board guidance 
issued subsequent to Novem ber 30, 1989. 

D. BUDGE~S AND BUDGETARY ACCOUNTING 

The Port Comm ission uses the following budgetary practices 

The Port Com m ission prepares the annual Operations and M aintenance budget 
for internal m anagem ent purposes, and the budget is based on what is 
expected to be collected during the fiscal year. The budget is appro ved by the 
Board of Com m issioners. The adopted budget constitutes the authority of the 
Port Com m ission to incur liabilities and authorize expenses from the respective 
budgeted funds. In addition, certain expenses are approved m onthly by the 
Board before payment fro m the Genera l Fund budget. The Port Commission is 
not required to present a budget com parison in its financial statem ents. 

E. ASSETS, LIABILITIES, AND FUND EQUITY 

Cash and Cash Equivalents and Investm ents - Cash includes cash on hand, dem and 
deposits, interest-bearing dem and deposits, and ca sh in trust accounts. Cash 
equivalents include am ounts in time deposits. Under state law, the Port Com m ission 
m ay deposit funds within a fiscal agent bank organized under the laws of the State of 
Louisiana, the laws of any other state in the Union, or the laws of the United States. 
Furtherm ore, the Port Com m ission m ay invest in certificates of deposit of state banks 
organized under Louisiana law and national banks having their principal offices in 
Louisiana. 

Under state law, the Port Com m ission is authorized to invest in funds in direct U.S. 
Treasury obligations. These investments are U.S. Treasury securities and m oney 
m arket accounts and are reported at cost, which approxim ates m ark et on the balance 
sheet. In addition, the Port Com m ission is authorized to invest in the Louisiana Asset 

Management Pool, Inc. (LAMP), a nonprofit co rporation formed by an initiative of the 
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Years Ended October' 31. 1997 and 1996 

SUM MARY OF SIGNIFICANT ACCO UNTING POLICIES 

A. SCOPE O F REPORTING ENTITY 

The Greater Baton Rouge Port Commission (the Port Commission) was established by 
virtue of Act 9 of the Regular Session of the 1952 Legislature of Louisiana, adopted as 
an am endrnent to the Constitution of Louisiana as Section 29, Article VI, thereof, and 
was created as an Executive Department (now a political subdivision) of the State of 
Louisiana. The Port Com m ission is govern ed by a board of com m issioners and has the 
power and authority to regulate the com m erce and traffic within certain boundaries of 
the State of Louisiana and have charge of and adm inister public wharves, docks, 
sheds, and landings and other structures useful for the com m erce of the port area. 

As the govern ing authority of the state, for re porting purposes, the State of Louisiana is 
the financial reporting entity. The financial reporting entity consists of (a) the primary 
government (state), (b) organizations for which the primary government is financially 
acco untable, and (c) other organizations for which the nature and significance of their 
relationship with the prim ary govern m ent are such that exclusion would cause the 
reporting entity's financial statem ents to be m isleading or incom plete. 

The Port Com m ission is considere d a com ponent unit of the State of Louisiana 
because the state has financial accountability over the Port Com m ission in that the 
govern or appoints all the com m ission m em bers and can impose his will on the Port 
Com m ission. The accom panying financial statements present inform ation only on the 
funds m aintained by the Port Com m ission and do not present inform ation on the state, 
the general govern m ent serv ices provided by that governm ental unit, or the other 
govern m ental units that com prise the financial reporting entity. 

B. FUND ACCO UNTING 

The acco urlting and reporting policies of the Port Com m ission conform  to generally 
accepted accounting principles applicable to govern mental units. The Govern m ental 
Accounting Standards Board is the accepted standard-setting body for establishing 
governm ental accounting principles and financial reporting standards. 

The Greater Baton Rouge Port Com m ission has only one fund to which all accounts 
are organized and accounted for as a single entity. This fund is operated as an 
Enterprise Fund (Proprietary Fund). Enterprise funds are used to account for 
operations that are financed and operated in a m anner sim ilar to a private business 
enterprise - where the intent of the governing body is that costs (expenses, including 
depreciation) of providing goods or services to the general public on a continuing basis 
be financed or recovered prim arily through user charges. 
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G REATER BATO N RO UG E PO RT CO M M ISSIO N 
STATE O F LO UISIANA 
PRO PRIETARY FUND - ENTERPRISE FUND 

Statem ents of Cash Flows 
For the Years Ended October 31. 1997 and 1996 

CASH FLOW S FROM OPERATING ACTIVITIES 
Operating loss 
Adjustments to reconcile ope rating loss to net cash 
provided by operating activities: 
Depreciation 
Gain on sale of capital assets 
Provision for doubtful accounts 
Ch~mges in unrestricted assets and liabilities: 
Trade accounts receivable 
Olher rece ivables 
Prepaid expenses 
Olher assets 
Accounts payable 
Accrued annual leave 
Construction contra cts payable 
Other accrued liabilities 
Rentals rece ived in advance  
Changes in re stricted liabilities - unredeem ed 
bond interest co upons 
Net cash provided by opera ting activities 

CA,~H FLOW S FROM CAPITAL AND RELATED 
FINANCING ACTIVITIES 
Financing Activities: 
Acquisition and Construction of capital assets 
Appropriations from Sta te of Louisiana 
Appropriations from W estway Tra ding Corporation 
Sale of bonds 
Bond issue co sts 
Principal paym ents on general obligation bonds 
Interest payments on genera l obligation bonds 
Proceeds from the sale of ca pital assets 
Net cash used in capital and related financing activities 

(Continued) 

The accom panying notes are an integral part of this statem ent. 
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1997 

Statem ent C 

($463,461) ($689,667) 

1,668,677 

(62,569) 
(11,735) 

132,470 

(30,419) 
7,030 

(8,908) 
(59,029) 
(6,325) 

355,661 

(9,929) 
26.743 

(13,12oj _ 
1.505.286 

(5,569,487) 
4.084,768 

1,000,000 

(9,250) 
(370,000) 
(115,039) 
62.569 

1,445,690 

(160) 
(95,796) 

33,698 

82,884 
404 

140,714 

(1,276) 
38,664 

(46,170) 
12,282 

9.510 
931,777 

(2,994,634) 
2,287,637 

71.177 

(360,000) 
(136,989) 

2.325 
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PROPRIETARY FUND - ENTERPRISE FUND 

OPERATING REVENUES 

Dockage and wharfage 
Rentals 
Freight handling 
Storage 
Other 

'Total operating revenues 

OPERA TING EXPENSES 
Dimct 
Adm inistrative 
Depreciation 

Total operating expenses 

Operating Loss 

NONOPERA TING REVENUES (Expenses) 
Interest revenue 

Interest expense 

Amorlization of debt issue and bond premium , net 
Tru=;tee's fees 

7-otaT nonoperating revenues (expenses) 

Net Loss 

Retained earn ings - Beginning of Year 

Retained earn ings - End of Year 

The, accom panying notes are an integral part of this statem ent
. 
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1997 

$2,135,918 
874,521 
61,255 
38A52 

Statem ent B 

$2,039,686 
837,053 

169.388 
37.970 

__
931,699 959,842 

4,o41,845 4,043,939 

1,686,793 
1,169,836 
1,668,677 
4,525,3o6 

1.994.598 

1,293,318 
1,445.690 

335,681 

(120,037) 
(248) 

331,983 

(130.689) 
(202) 

195.606 

(271,855) H94.061) 

$17,166,188 $17,438,043 



LIABILITIES AND FUND EQUITY 

CURRENT LIABILITIES 

Payable from Unrestdcted Assets: 
Accounts payable 
Aco m ed annual leave 
Construction contracts payable 
Other accrued liabilities 
Rentals received in advance  
Total Current Liabilities - Payable from Unrestdcted As sets 

Payable from Restricted Assets: 
Bonds maturing November 1 
Bond interest due November 1 
Unredeemed bond interest co upons 
Total Current Liabilities .. Payable from Restdcted Assets 

LONG-TERM LIABILI'TIES 

Long-term debt (note 4) 

Total Liabilities 

EQUITY 

Contributed Capital (note 6) 
Retained Eam ings: 

Reserved for bond retirement and debt service  (note 5) 
Unreserved 
Total Retained Earn ings 

Total Equity 

Total Liabilities and Equity 

(Concluded) 

"The accom panying notes are an integral part of this statement. 
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$284,802 
131,824 
519,453 
62,487 
275,129 

1,273,695 

385,000 
59,524 

50,435 

3.130,195 

Statem ent A 

$343,831 
138,149 
163,592 
72.416 
248,386 
966,374 

370,000 
50,488 
63,555 
484,043 

447,451 
16.718,737 

467,550 
16,970,493 

17.166,188 17,438.043 

$39,437,900 $34,273,990 
= 



G REATER BATO hl ROUGE PO RT COM M ISSION 
STATE O F LOUISIANA 
PROPRIETARY FUND - ENTERPRISE FUND 

Balance Sheets 
As of October 31. 1997 and 1996 

CURRENT ASSETS 

Cash and cash equivalents (note 2) 
Investments (note 2) 
Receivabtes: 
Trade accounts (net of allowance for uncollectible 
accounts of $1,383 in 1997 and $13,118 in 1996) 
Due from other govern ments 
Other rece ivables 
Accrued interest rece ive~e 
Plepaid expenses 

Total Current Asset=; - Unrestricted 

RESTRICTED ASSET.C; 

Cash and cash equivalents (note 3) 
Investments (note 3) 

Total Restricted Assets 

PROPERTY AND EQUIPM ENT 
Land 
Railroad tracks and yards 
Roadways and structures 

Buildings and structures 
EQuipment 
Of Sce furn iture and fixtures 
Tra nsportation equipment 
Other construction in-,progra ss 

Total Property and Equipment 
Less - accumulated depreciation 

Net Property and Equipment 

OTHER ASSETS 
Unamortized debt issue co sts 

Total Assets 

(Continued) 

ASS E:"i'S 

The accom panying notes are an integral part of this statem ent 
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$953,766 
3.965,722 

677,652 
556,146 
30,419 
23A70 
110,023 

6.317.198 

942,410 
1,003,653 
1.946.063 

3,333,269 
2,467,928 
1,414,591 

59,202,111 
9,533,648 
406,346 
152.450 

Statem ent A 

$304,559 
4,692,123 

798,387 
138,292 

30,536 
117.053 

951,592 

3,333,269 
2,467,928 
1,408,758 
58,536,410 
8,680,780 
231,854 
152,450 

4,202,112 450,607 
80,712,455 75,262,056 

, ~9,547,77~ p8,021,6571 
31,164,682 27,240,399 

9.957 1.049 

$39,437,900 $34,273,990 



LEGISLATIVE AUON'OR 

G REATER I:~ATON ROUGE PORT CO MMISSION 
STATE OF L.O UISIANA 
Audit Report, O ctober 31, 1997 

O ur audits were rnade for the purpose of form ing an opinion on the general purp ose financial 
statem ents taken as a whole. The accom panying supplem ental inform ation schedules listed in 
the table of contents are presented for the purpose of additional analysis and are not a 
required part of the general purp ose financial statem ents of the G reater Baton Rouge Port 
Commission. Such information has been subjected to the auditing procedures applied in the 
audit of the general purpose financial statements and, in our opinion, is faidy stated in all 
m aterial respects in relation to the general purpose financial statements taken as a whole. 

The introductory section and the statistical section listed in the table of contents were not 
audited by us, and, accordingly, we do not express an opinion on them . 

STD:W M B:dl 

IGBIIPC) 

Daniel G . Kyle, CPA, OFF 
Legislative Auditor 
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DAN IEL G . KYLE, PH.D., CPA, CI~  
LEGISLATIVE AUDFFOR 

OFI~CE OF 

LEG ISLA TIVE A UD ITOR 
STATE OF LOUISIANA 

BATON ROUGE, LOUISIANA 70804-9397 

Janua~ 15,1998 

GREATER BATON RO UGE PO RT CO M MISSION 
STATE OF LO UISIANA 
Port Allen. Louisiana 

1600 NORTH THIRD $1 RFH  
POST OFFICE BOX 94 ~97 

TELEPHONE: (504) 339 3~00 
FACSIMILE: (504) 319.3970 

W e have audited the accom panying general purpose financial statem ents of the G reater 
Baton Rouge Port Com m ission, a com ponent unit of the State of Louisiana, as of and for the 
years ended October 31, 1997, and October 31, 1996, as listed in the foregoing table of 
contents. These financial statem ents are the responsibility of m anagem ent of the Greater 
Baton Rouge Port Com m ission. Our re sponsibility is to expre ss an opinion on these financial 
statem ents based on our audits. 

W e conducted our audits in accordance with generally accepted auditing standards and the 
sl:andards applicable to financial audits contained in Govern m ent Auditing Standards, issued 
by the Com ptroller General of the United States. Those standards require  that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statem ents are 
free of m aterial m isstatement. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by m anagem ent, as 
well as evaluating the overall financial statement presentation. W e believe that our audits 
provide a reasonatlle basis for our opinion. 

In our opinion, the general purp ose financial statem ents re ferred to above present fairly, in all 
m aterial respects, the financial position of the Greater Baton Rouge Port Com m ission, as of 
O ctober 31, 1997, and October 31, 1996, and the results of its operations and its cash flows 
for the years then ended, in conform ity with genera lly accepted accounting principles. 

In accordance with Governm ent Auditing Standard s, we have also issued a report dated 
January 15, 1998, on our consideration of the Gre ater Baton Rouge Port Com m ission's 
internal control over financial reporting and our tests of its com pliance w ith certain provisions of 
laws and regulations. 
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PORT CREATES STRO NG ECO NOM IC IM PACT 

Imagine a local industry that generates $11.3 billion in total state spending, an amount equal 
to the entire Louisiana state budget. The industry em ploys 24,740 people and creates tax 
revenues of $130 million. Look no further than the banks of the Mississippi to find this thriving 
industry -- - the Port ol G reater Baton Rouge has once again dem onstra ted its econom ic 
prowess. 

The Econom ic Im pact Study Update 1995 perform ed by the LSU National Ports and 
W aterways Institute and released in the fall of 1997, reveals that increased tonnage through 
the pod's publicly-owned facilities during the past few years has genera ted a positive 
ecenom ic clim ate lhroughout the state. 

Total spending i,npact increased 25%  

Total jobs increased 31% 
Total payroll increased 57%  
Tax revenues increased 38%  

The; study concluded that em ployment from port activities reflects notably within the four-parish 
area. At the port's public facilities, a total of 4,468 jobs in the state generated a payroll of $119 
million, while 80% of those jobs (3,604) were located within the tour-parish area ef East and 
W est Baton Rouge, Iberville and Ascension. These jobs accounted fer 90% of the total 
payroll, or $107 million. Approximately 35% of the jobs were created by pert user industries 
and 24%  by the port industries. 

The study indicated total spending impacts from all (public and private) port facilities is 
estimated to be $11.3 billion, $9.0 billion of which is concentrated in the four-parish area. The 
tax im pact generated from port activities include: 

~ $130 mitlion as total state and local tax revenues 
~ $104 million of total tax revenues was within the four-parish area 
~ $74 million was attributed to state laxes and $44 million as local taxes 

Also at the port's public facililies, port activities generated: 

~ $725 m illion in total state spending 
~ $580 million in spending in the four-parish area 
~ $17 million of tax impacts with $13 million of this (over 80%) added into the local tax 

base in the four-parish area 

The 85-m ile stretch ef the river from 253 to 168 AHP with accessibility te ocean shipping and 
inland barge transportatien has evolved, over tim e, to be a large industrial com plex consisling 
of highly productive industries. Its contribution te regional output and earnings is quite evident 
from the identified econem ic im pacts. The industries engaged in port-related activities rem ain 
collectively the largest em ployer in the four-parish area. 

The public Pert of G reater Baton Rouge plays a vital role in the process by generatin 
econom ic im pacts from its own port opera tions, as well as by leasing port facilities for privat 
sector opera tions. rhe updated version of the econom ic im pact study originally done in 199 
proved that the Port ot G reater Baton Rouge continues to be a driving force of the area' 
econom y. 
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O R G A N IZA 'r'IO NA L C HA RT 



 



"The Government Finance Office rs Association (GFOA) awarded a C, erlificate of Achievement for 
Excellence  in Financial Reporting to the Port Comm ission for its com prehensive annual financial 
report for the year ended October 31, 1996. This was the third consecutive year the Port 
Com mission rece ived this pre stigious award. To be award ed a Certificate of Achievement, the Port 
Com m ission published an easily readable and efficiently organized com prehensive annual financial 
report. This report satisfied both generally accepted accounting principles and applica ble legal 
requirem ents. 

A Certifica te of Achievement is valid for a period of one year only. W e believe that our current 
com prehensive annual financial report co ntinues to meet the Certificate of Achievem ent Progra m 's 
requirements, and we are subm itting it to tile GFOA to detem}ine its eligibility for another certificate. 

The pre paration of this report could not have been accomplished without the efficient and dedicatecl 
efforts of the staff of the finance/adm inistra tion department, support of the execulive departm ent 
find the personnel of the Legislative Auditor's Office. Special recognition is given to Lincla 
Chapman, Administrative Specialist; Marlene Sharon, Accountant Administra tor, and Jatis 
Hardngton, Accountant, for their extraordinary efforts. 

F~espectfully subm itted 

Alfred D. Stam s 
Dire ctor Finance and Adm inistration 
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The Commission incurred debt in the amount of $1,000,000 by issuing certificates of indebtedness 
on July 14, 1997. The certifica tes are lim ited obligations of the Port Comm ission and are payable 
solely from exce ss revenues. 

The proceeds were to be used to fund the  demolition and reconstruction of the concrete dock 
loading pad and retaining wall at the Inland Rivers Marine Terminal Facility. 

CASH MANAGEM ENT 

Existing Louisiana state statutes provide the Gre ater Baton Rouge Port Com mission with legal 
authority to prom ulgate and implement re asonable standards for its cash m anagement and 
investment operations. Subsequently in 1993 the Commission adopted a Statement of Investm ent 
and Cash Managem ent Guidelines and Procedures. 

rile purpose of this statement is to identify policies and procedures that provide tor a prudent and 
system atic approach to the investm ent and cash m anagem ent activities of the Commission, 
including the active management of the Com mission's longer term portfolios and ca sh 

management, projections of ca sh flow, control of disbursements and cost effective services from 
bank and financial services institutions. 

The G reater Baton Rouge Port Commission is constantly reviewing its property and liability 
coverage and is cooperating wi th its insurance underwriters in a progra m of risk reduction. The 
Com m ission require.,; its leasees and subconlra ctors to provide comprehensive coverage of all 
areas of risk inclusive of worker's compensation insura nce. In addition, the Comm ission offers 
em ployee safety education progra ms to reduce claims for W orker's Com pensation. 

Program s for em ployee health and life insurance are provided through the State of Louisiana. The 
state provides life and health covera ge to its em ployees, their dependents and retire es. The 
Com mission pays up to 50%  of costs for each eligible em ployee or retire e. Other supplem ental 
insura nces are available to employees. These coverages are optional and are paid entirety by the 
individuals. 

INDEPENDENT AUD~  

State statutes require an annual audit by either an independent ce rtified public accountant or the 
Legislative Auditor. The Louisiana Legislative Auditor elected to perform the audit for the years 
1996-1998. The  auditor's report on the component unit financial statem ents is included in the 
financ ial section of this report. 
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INTERNAl.. CONTROLS 

The m anagem ent of the Com mission is re sponsible for establishing and m aintaining intern al 

Controls over its operations. In fulfilling this responsibility, estimates and judgments by management 
are required to assess the expected benefits and related costs of intern al control policies and 
procedures. The objectives of internal controls are to provide management with reasonable, but 
not absolute, assurance that assets are safeguarded against loss from unauthorized use or 
disposition, and that transactions are executed in accordance with m anagement's authorization and 
record ed properly to perm it the preparation of financial statem ents in accord ance with generally 
accepted accounting principles. The concept of reasonable assurance recognizes that the co sts of 
a control should not exceed the benefits likely to be. derived and that the evaluation of the costs and 

benefits requires estimates and judgments by management. 

The Com mission staff pre pare s an annual Opera tions and Maintenance budget which is based on 
that wh ich is expected to be collected during the fiscal year and it is appro ved by the Board of 
Commissioners. The adopted budget constitules the authority of the Commission to incur liabilities 
and authorize expenditures from the respective budgeted tunds. 

In addition, certain expenses for the maintenance of existing facilities and new co nstruction are 
approved m onthly by the Comm ission before payment from the genera l fund account. 

Monthly financial statements, wh ich compare actual pedonnance with budget, are presented to the 
Com mission for re view of the financial status and to m easure the effectiveness of the budgetary 
controls. 

The Com mission is authorized by the state legislature to have outstanding indebtedness up to 
$100,000,000 evidenced by negotiable bonds or notes. 

The Commission ha.'; one bond issue outstanding in the amount of $2,515,000. The bonds are 
genera l obligations of the State of Louisiana and are secured by the irrevocable pledge of the full 
faith and credit of the State of Louisiana and the parishes of East Baton Rouge, W est Baton 
Rouge, Iberville and Ascension. 

The, pro ceeds of these issues were used for capital improvem ents. All bonds are payable from 
gro ss re venues derived from the opera tions of port facilities. The m ortgage indenture s require 
certain amounts to be transferred at periodic intervals and carded in restricted asset accounts. 
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FINANCIAL. CO NDITION 

As demonstrated by the statem ents and schedules included in the financial section of this repod, 
the Commission continues to be in sound financial condition. Even so, there will be emphasis 
toward future financial im pro vem ent. 

The G reateT Baton Rouge Port Commission was established by virtue of Act 9 of the Regula~ 
Session of the 1952 Legislature of Louisiana, adopted as an amendment to the Constitution of 
Louisiana as Section 29, Article VI thereof, and was created as an Executive Department (now a 
political subdivision) of the State of Louisiana. The Commission is governed by a board of 
comm issioners and has the power and authority to regulate the com merce and traffic within certain 
boundaries of the State of Louisiana and has charge of and adm inisters public wharves, docks, 
sheds, landings and other structures useful for the commerce of tile port area. 

The financial statem ents of the Com mission have been prepared in accordance wi th genera lly 
accepted accounting principles applicable to governments and to the guidelines set lorth in the 
industry audit guide, Audits of State and Local Governm ental Units. 

The Comm ission is a com ponent unit of the Slate of Louisiana and includes only the financia 
inlorm ation ol this component unit. 

FUND DESCRIPTION 

The Greater Baton Rouge Port Com m ission has only one fund to which all accounts are organized 
and accounted for as a single entity. This fund is operated as an Enterp rise Fund. Enterprise 
Funds are used to account for operations that are financed and opera ted in a manner sim ilar to 

private business enterprises, where the intent of the governing body is that costs (expenses, 
including depreciation) of providing goods or services to the general public be linanced or 
recovered primarily through user charges. 
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The 1997 fiscal year was good with respect to cargo m ovem ent and revenue generated at port 
facilities. General Cargo movement was up marginally from 1996 and each of the Bulk 
handling facilities, with the exception of the G rain Elevator, showed increases over the 
previous year. The exception at the Grain Elevator was caused by a substantial am ount of 

down-time because of ma)or renovations on the dock and conveyor structures. Tonnage 
records indicate an overall increase of 13.1%  at port owned facilities, totaling 7,510,374 short 

tons for the year. The 1997 operating revenue, $4,041,845, was almost identical to that of 
1996, $4,043,939. 

Cargo m ovem ent tor tile 1998 fiscal year is expected to rem ain strong because of various 
reasons. The local, regional, state and national econom ies are in a sustained growth pattern , 
which we expect to last in excess of the year, there continues to be a dem and for goods 
produced in the United States from em erging m arkets such as Central and South Am edca; 
Asia rem ains a good m arket in spite of econom ic turm oil in Korea, and recent dollar gains 
against the Japanese yen and environm ental concerns from tim ber cutting in the Northwestern 
United States should continue to drive the export of forest products from the Southeastern 
United States, including Louisiana, Mississippi and Arkansas. In that Asian and European 
forest products markets are major users of our port, we expect their business to continue this 
year and well into the future. 

Since 1990, major emphasis has been placed on continued improvement and development ot 
port facilities. As such, project planning and development has become an integral function of 
pert staff. In 1997, funding was gra nted for the construction of a new 60,000 square loot 

transit shed at the General Cargo Dock with an estimated cost of $5,933,200. Likewise, 
funding was approved for a new 20,000 square foot tra nsit shed at the Inland Rivers Madne 
Term inal for an estimated $1,122,000. At mid year, approval was granted by the Board for 
em ergency funding of the failed Inland Rivers Marine Term inal concrete loading pad and plans 
for dem olition and reconstru ction were developed. Dem olition of the stru cture was com pleted 
by year end and bids for reconstruction were scheduled for January of 1998. Cost ot 
redeveloping the facility is estimated to be in the range of $1,200,000. 

Dudng the year, project applications for 1998-99 were submitted to the state's Port 
Construction and Development Pdodty and Capital Outlay programs for major repair and 
renovation of the General Cargo Dock fender system and the G rain Elevator storage tanks. 

Also, the Board elected to conduct a search for the replacem ent of the current Executive 
Director after he announced he will retire June 30, 1998. Selection of his replacem ent was 
scheduled to occur in January of 1998. 
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Greater Baton Rouge Pod Com m ission ~  Head of Deep Water llavigatio, on the Mississippi Rivet 
January 30, 1998 

P.O+ Box 380 Port Allen, LA 70767-0380 (504) 342-1660 
FAX # t504) 342-1666 

Board of Com missioners and Executive Director 
G reater Baton Rouge Port Com mission 
Port Allen. Louisiana 

The Comprehensive Annual Financial Report of the Greater Baton Rouge Port Commission (the 
Commission), for the year ended October 31, 1997, as prepared by the Finance Department, is 
hera by submitted for your review. This report was processed under the guidance of the Executive 
Director by the staffs of the Administration and Finance and Sales and Marketing departments. 
Responsibility for the com pleteness, accuracy and fairn ess of the presentation rests with the 
Finance Director and support staff. 

To the best of our knowledge, all data is acc urate with regard to all material aspects and is reported 
in a m anner that is designed to fairly present the financial position of the Com mission. Disclosures 
necessary to enable the reader to understand the Com mission's tinancial activities have been 
included. 

O RGANIZATION AND CONTENT 

Thi~ Co m prehensive Annual Financial Report has been prepared in accord ance with guidelines 
recom mended by the Govern mental Accounting Standards Board and the Govern ment Finance 
Officers Association. It consists of three sections: 

2 

3 

Introductory Section + This section includes the Executive Dire ctor's m essage, this 
letter of tra nsm ittal, a copy of the 1996 Certificate of Achievement Award , an 
organizational chart, a list of Com missioners and Directors, and an economic impact 

page. 

Financial Section - This section includes the auditor's report, the audited financial 
statem ents, including notes to the statem ents, and supplementary inform ation. 

Statistical Section - This section contains information relative to the types of cargo 
handled and corresponding tonnages at pod owned facilities for the fiscal period 
ended October 31, 1997, as well as the previous four year periods and a revenue 
and expense com parison for ten years. 
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January 30, 1998 

P.O. Box 380 Pod Allen, L.A 70767-0380 (504) 342-1660 
FAX # (504) 342-1666 

Board of Com m issioners 
G reater Baton Rouge Port Com m ission 
Port Allen, Louisiana 

Operating revenues in 1996-97 were nearly identical to 1995-96. However, expenses were 
tdmmed by $208,000 and non-operating revenues increased by $16,000 which accounted for 
a reduction in our net less from the previous yc,,ar of $224,000. This reduction, coupled with a 
positive cash flow in excess o1 $1.1 million, should be considered as a successful financial 
year. 

Tonnage wise, cargo m oving over port-owned facilities exceeded the previous year by 871,127 
tons--an increase of 13.1% . This was a com plete reversal from last year when tonnage 
decreased by 292,051 tons. Every port facility recorded increases except the public grain 
elevator, which was closed for a good portion ol the year for renovations. Also, activities at lhe 
Inland River M arine Terminal were severely lim ited because of a structural failure. 

As always, all financial obligations of the port were met including the servicing of outstanding 
debt. In addition, the posilive cash flow will provide funding to increase dredging and 
insurance reserves, purchase needed equipm ent, and m ake m inor capital im provements. 

Even though this year should be considered successful, plans m ust be m ade to m eet 
challenges of the tuture. Additional sources of revenue m ust be found to acquire property for 
expansion, for capital im provements, and to provide matching funds for state-sponsored 
programs. Competilion within Louisiana for fun(~ing for infrastruclure and facility construction 
and im provem ents and com petition am ong Gull ports for lim iled cargo is ever increasing. 
"These problem s m ust be addressed and long-term plans m ust be m ade for the future. 

I~ additional sources of revenue can be found, whether it be from outside sources, increased 
port activity or attra ction of new tenants or port users, the Port of G reater Baton Rouge has a 
bright future and will have a very positive impact on the area economy. If such revenues are 
not m ade available, the port will survive, but it will not grow and will never reach its full 
potential. The Pod of Greater Baton Rouge is a great port, stralegically located with excellent 
custom ers and users and should be allowed to flourish. 

Since~iy, /-~ 

E~ecutive Director 


