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Housing Authority of the Town of Arcadia 
Arcadia, Louisiana 

Notes to the Financial Statements (Continued) 
June 30. 1996 

Com parative data. Com parative total data for the prior year have not been presented in accom panying 
financial statem ents due to the conversion to GAAP financial reporting from statutory reporting in the prior 
fiscal year. 

Total colum ns on the com bined statem ents are capfionecl M em o 
Totals to indicate that they are presented only to facilitate financial analysis. Data in these colum ns do not 
present financial pos~on, results of operations, or changes in financial pos~on in conform~ with generally 
accepted accounting principles. Nei~ er is such data com parable to a consolidation. Interfund elim inations 
have not been m ade in the aggregation of this data. 

C. @_U.~g~t. The entity follows these procedures in establishing the budgetary data reflected in the financial statem ents: 

2 

3 

The entity prepares annual budgets for each fund (except Debt Service Fund and the Capital Projects Fund). 
Prior to the beginning of each budget year, the entity's annual budget is approved by the entity's governing 
body. Budgetary am endm ents require approval by the governing body. Budget am ounts shown in the 
financial statem ents are the final authorized am ounts for the year. All budgetary appropriations lapse at the 
end of each fiscal year. 

Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis 
and, therefore, have been om itted from the accom panying financial statem ents. 

Budgets for the Debt Service Fund are not prepared inasm uch as all revenues and expenditures of this fund 
are controlled by and processed by HUD. The entity records Debt Service Fund transactions from 
docum ents supplied by HUD. 

D. Income taxes. The entity is not subject to federal or state income taxes. 

E Cash and cash ecluivalents. ]'he entity defines cash to include certificates of deposit, m oney m arket funds, savings 
accounts, and dem and deposits, and other short-term securities with m aturities of three months or less. 
Consequently, the cost, carrying value, and market value are equivalent. 

NOTE 2 - CASH DEPOSITS W ITH FINANCIAL INSTITUTIONS 

It is the entity's policy for deposits to be secured by collateral valued at m arket or par, whichever is lower, less the 
am ount of the Federal Deposit Insurance Corporation insurance. The entJty's deposits are categorized to give an 
indication of the level of risk ass um ed by the entity at June 30, 1996. The categories are described as follows: 

Category 1 - Insured or collateralized with securities held by the entity or by its agent in the entity's nam e. 
Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the 

entity's nam e. 
Category 3 - Uncollateralized. 

Cash Deposits, categorized by level of risk, are 

Total 
Bank Balances 

$ 85,368.16 

Category 

$ 85.368.16 

2 

$ O.0O 

3 

$ 0.00 
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ADolicable to M aior HUD Proaram s 

Board of Com m issioners 
Housing Authority of the Town of Arcadia 
Dance Circle 
Arcadia. LA 71001 

W e have audited the general purpose financial statem ents of Housing Authority of the Town of Arcadia as of and for 
the year ended June 30, 1996, and have issued our report ttiereon dated Novem ber 7, 1996. 

W e have also audited Housing Authority of the Town of Arcadia compliance with the specific program requirements 
governing types ot services allowed or unallowed; eligibility; reporting; cost allocation; and claims for advances and 
reimbursements that are applicable to each of its major HUD-assisted programs, for the year ended June 30, 1996. 
The management of Housing Authority of the Town of Arcadia is responsible for the authority's compliance with those 
requirem ents. O ur responsibility is to express an opinion on com pliance with those requirem ents based on our audit. 

W e conducted our audit of com pliance with those requirements in accordance with generally accepted auditing 
standards; Government Auditina Standards issued by the Comptroller General of the United States; Office of 
Management and Budget Circular A-128, "Audits of State and Looal Governments" and the provisions of the Pub!i(; and 
lndiap t-lou_s~ a Compliance Supplement dated May 29, 1996. Those standards and the OMB Circular A-128 require 
that we plan and perform the audit to obtain reasonable assurance about whether m aterial noncom pliance with the 
requirem ents referred to above occurred. An audit includes exam ining, on a test basis, evidence about the authority's 
com pliance with those requirements. W e believe that our audit provides a reasonable basis for our opinion. 

The resull:s of our audit procedures disclosed im m atedal instances of noncom pliance with the requirem ents referred 
to above, which are described in the accom panying schedule of findings and questioned costs. W e considered these 
instances of noncom pliance in form ing our opinion on com pliance, which is expressed in the followi ng paragraph. 

In our opinion, Housing Authority of the Town of Arcadia complied, in all material respects, with the requirements 
described above that are applicable to each of its HUD-assisted program s for the year ended June 30, 1996. 

This report is intended for the information of the Board of Com m issioners, m anagem ent, and U.S. Departm ent of 
Housing and Urban Developm ent. However, this report is a m atter of public record, and its distribution is not lim ited. 

Novem ber 7. 1996 
Certified Public Accountants 

M embers, American Institute2Q/f Certified Public Accountants 



A m aterial weakness is a reportable condition in which the design or operation of one or m ore of the internal control 
structure elem ents does not reduce to a relatively low level the risk that noncom pliance with laws and regulations that 
would be m aterial to a federal financial ass istance program m ay occur and not be detected within a tim ely period by 
em ployee,,; in the norm al course of perform ing their ass igned functions. 

O ur consideration of the internal control structure policies and procedures used in adm inistering federal financial 
assistance would not necessarily disclose all m atters in the internal control structure that m ight be reportable conditions 
and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be m aterial 
weaknesses as defined above. However, we believe none of the reportable conditions descdbad above are m aterial 
weaknesses. 

This report is intended for the inform ation of the Board of Commissioners, managem ent and U.S. Departm ent of 
Housing and Urban Developm ent. However, this report is a m atter of public record and its distribution is not lim ited. 

Novem ber 7. 1996 
Certified Public Accountants 



Funds approved 

Funds expended 

Excess of funds approved 

Funds advanced 

Funds expended 

Housing Au%horlty of the T~wn of Arcadla 

Arcadia, Louisiana 

Schedule of Modernization costs - Uncompleted 

June 30, 1996 

Annual Contributions Contract FW-2001 

Excess (deficiency) of funds advanced  

21 

LA48P04590395 

$ 150,000.00 
6.900.00 

$ 143,100.00 

6,800.00 

6,900.00 

i00.00 



Funds approved 

Funds expended 

Housing Authority of the Town of Arcadia 

Arcadia, Louisiana 

Schedu]e and Certification of Actual Modernization Costs 

June 30, 1096 

~xcess of funds approved 

Funds advanced 

Funds expended 

Annual Contributions Contract FW-2003 

Excess (deficiency) of funds advanced 

LA48PO4590294 

17,330.00 

17,335.00 

00 

17,330.00 

17,335.00 

3. The distribution of costs by project as shoWn on the Final Statement of Modernization Cost 
accomp~nylng the Actual Modernization Cost Certificate dated 6-30-96, submitted to HUD for 

approval ~s in agreement with the PHA records. All mod ernization costs have been paid and all 

related  liabilities have be en discharged through pa~Dsnt. 

00 



Assets and Other Items 

Cash 

Adjustment for ClAP funding 
AcCounts receivable-other 

Pro~ald insurance 

Deferred charges 

Housing Authority of the Town of Arcadia 

Arcadia, Louisiana 

Analysis of General Fund Cash Balance 

June 30, 1996 

Annual Contributions Contract FW-2001 

Liabilities, Reserves, and Other Items 

Tenants' security deposi%s 

Ace~unts payable-oZher 
Accrued and withheld payroll taxes 

Accrued  PILOT 

Tenants' prepaid rents 
Operating reserve per pHA 

Adjustments affecting OR (backed out 

82,574.60 

lOO.O0 

224.69 

16,684.00 

1,012.11 

$ 100,595.94 

$ 100,595.34 



 

(I) 
Dwelling Equipm ent 
PILOT 
Adm inistrative Sundry 
W ater 
Electricity 
G as 
Utilities - Other 
M aterials 
Em ployer BeneFit Contribution 
Replacem ent of Non Exp. Equip. 
Property - Contra 
ClAP - Adm inistration 
Accounts Payable 

To rec~rd additional accounts 
payable at June 30, 1996. 

(2) 
Insurance Expense 
Prepaid Insurance 
Prepaid Insurance 
Prepaid Insurance 

To adjust prepaid insurance 
at June 30, 1996. Prepaid 
insurance balance per 
general ledger at June 30, 
1996: 
Fire & Gen. Liab. $15.383.00 
W orkm an's Com p 395.00 
Auto 879.00 
Bond 27,00 

$16,684.00 

Housing Authority of the Town of Arcadia 
Arcadia, Louisiana 

Owned Housing Program 

AdjusUng Journal Entdes 
June 30. 1996 

Annual Contdbutions Contract FW -2001 

Acct. # 
for audit 

__  
report 

Acct. # 
for posting 

__  
by PHA 

1465.1 Do 
2137 
4190 
4310 
4320 
4330 
4390 Not 
4420 
4540 
7520 
7590 

951410 
2111 Book 

4510 
1211 

1211.F/EC 
1211.GL 

6010 
1211 

t211.F/EC 
1211.GL 

Debit Credit 

640.00 
.32 

732.78 
8.00 

334.59 
22.12 
5.00 

1,399.03 
992.52 
640.00 

$ 640.00 
25.00 

4.159,36 

15,122.77 
1.00 

12,266.27 
2.857.50 



Housing Authority of the Town of Aroadia 

Arcadia, Louisiana 

Analysis of Surplus - Statutory Basls 

Year Ended June 30, 1996 

Annual contributions contract FW-20Ol 

Unreserved surplus 

Balance per 6-30-95 audit 

Prior audit AJEs subsequently booked 

NGt income (loss) FY~ 6-30-96 
OR provision FYE 6-30-96 

Balar,ce at 6-30-9B 

Reserved surplus 
Balanve per 6-30-95 audit 

OR provision FYE 6-30-96 

Bala:~ce at 6-30-96 

cumulative contributions from HUD 

Balance per 6-30-95 audit 

Contribution FYE 6-30-96 

Operating subsidy F~E 6-30-95 

Bal~nce at 6-30-96 

Grants from BUD 

Balance per 6-30-95 audit 

Grants FYE 6-30-96 

Balance at 6-30~96 

Total surplus 

19 

$ (1,931,713.07 
38,622.05 

( 95,600.60 
3,319.87 

$ 101,178.57 
3,319.87 

97,858.70 

17,335.00 

6.800.00 
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Board of Com m issioners 
Housing Authority of the Town of Arcadia 
Dance Circle 
Arcadia. LA 71001 

W e have audited the general purpose financial statem ents of Housing Authority of the Town of Arcadia as of and for 
the year ended June 30, 1996, and have issued our report thereon dated Novem ber 7, 1996. 

W e conducted our audit in accordance with generally accepted auditing standards and 
issued by the Com ptroller General of the United States. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the general purpose financial statem ents are free of m aterial 
m isstaternent. 

Com pliance with laws, regulations, contracts, and grants applicable to Housing Authority of the Town of Arcadia is the 
responsibility of the authority's m anagem ent. As part of obtaining reasonable assurance about whether the general 
purpose financial statem ents are free of m aterial m iss tatem ent, we perform ed tests of the authority's com pliance with 
certain provisions of laws , regulations, contracts, and grants. However, the objective of our audit of the general purpose 
financial .~,/~atem ents was notto provide an opinion on overall com pliance with such provisions. Accordingly, we do not 
express ~;uch an opinion. 

The results of our tests disclosed no instances of noncom pliance that are required to be reported under Governm ent 
Auditina Standards. 

This report is intended for the inform ation of the Board of Com m issioners, m anagem ent, and U.S. Departm ent of 
Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited. 

Novem ber 7. 1996 
Certified Public Accountants 

M embers, Arnerican Institute of Certified Public Accountants 
26 



Cash 

Accounts recelvable-other 

Prepaid insurance 

Debt ~mortization funds 

Deferzed charges 

Fixed assets 

Llabilities and Surplus 

Tenants' security deposits 

ACCOUntS payable~other 

AccruEd and withheld payroll taxes 

Accru~  PILOT 

Tenants' prepaid rents 

Fixed  liabilities 

Total liabilities 

Surplns 

Total Liabilities and Surplus 

Housing Authority of the To~n of Arcadia 

Arcadia. Louisiana 

Balance Sheet - Statutory Basis 

Juno 30, 1895 

Annual Contributions Contract FW-2OOl 

17 

$ 82,5?4.60 
224.63 

15,684.00 

74,311.09 

1,012.11 

1,814,426.57 

$ 4,824.00 
4,365.95 

314.00 

12,207.75 

280.75 

698,301.20 

$ 720,294.65 
1,268,938.35 

$ 1,989,233.00 
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Board of Com m issioners 
Housing Authority of the Town of Arcadia 
Dance Circle 
Arcadia. LA 71001 

W e have audited the general purpose financial statem ents of Housing Authority of the Town of Arcadia as of and for 
the year ended June 30, 1996, and have issued our report thereon dated Novem ber 7, 1996. 

W e haw ~ applied procedures to test Housing Authority of the Town of Arcadia com pliance with the follov~ng 
requirem ents applicable to each of its federal financial assistance programs, which are identified in the schedule of 
federal financial assistance, for the year ended June 30, 1996: 

Political Activity 
Davis-Bacon Act 
Civil R~jhts 
Cash M anagem ent 
Federal Financial Reports (Claims for Advances and Reimbursements) 
Allowable costs/Cost principles 
Drug-Free W orkplace Act 
Adm inistrative requirem ents 

Our procedures were lim ited to the applicable procedures described in the Office of M anagem ent and Budget's 
Com pliance SuPolem ent for Single Audits of State and Local Governm ents. Our procedures were substantially less 
in scope than an audit, the objective of which is the express ion of an opinion on the authority's compliance with the 
requirem ents listed in the preceding paragraph. Accordingly, we do not express such an opinion. 

W ~  respect to the items tested, the results of those procedures disclosed no material instances of noncom pliance with 
the requirem ents listed in the second paragraph of this report. W ith respect to items not tested, nothing cam e to our 
attention that caused us to believe that Housing Authority of the Town of Arcadia had not com plied, in all m aterial 
respects, with those requirem ents. 

This report is intended for the inform ation of the Board of Com m iss ioners, m anagem ent, and U.S. Departm ent of 
Housing and Urban Developm ent. However, this report is a m atter of public record, and its distribution is not lim ited. 

Novem ber 7. 1996 
Certified Public Accountants 

Members, American Institat~  Certified Public Accountants 
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C. M ark VanRheenen, CPA 
Steaven E. M iller Jr., CPA 

1309 E. Race Avenue ~ Searcy, Arkansas 72143 , (501) 268-8356 . Fax 268-9362 L. Scott Rose, CPA 

Board of Com m issioners 
Housing Authority of the Town of Arcadia 
Dance Circle 
Arcadia. LA 71001 

W e have audited the general purpose financial statem ents of Housing Authority of the Town of Arcadia as of and for 
the year ended June 30, 1996, and have issued our report thereon dated Novem ber 7, 1996. 

In connection with our audit of the general purpose financial statem ents of Housing Authority of the Town of Arcadia 
as of and for the year ended June 30, 1996, and with our consideration of the authority's control structure used to 
administer federal financial assistance programs, as required by Office of Management and Budget (OMB) Circular A- 
128, "Audits of State and Local Governments," we selected certain transactions applicable to certain nonmajor federal 
financial assistance program s for the year ended June 30, 1996. As required by OM B Circular A-128, we have 
perform ed auditing procedures to test com pliance with the requirem ents governing types of services allowed or 
unallowed  that are applicable to those transactions. Our procedures were substantially less  in scope than an audit, the 
objective of which is the expression of an opinion on the authority's compliance with these requirements. Accordingly, 
we do not express such an opinion. 

W ith respect to the items tested, the results of those procedures disclosed no m aterial instances of noncom pliance with 
the requirem ents listed in the preced ing paragraph. W ith respect to item s not tested, nothing cam e to our attention that 
caused us to believe that Housing Authority of the Town of Arcadia had not com plied, in all m aterial respects, with those 
requirem ents . However, the results of our procedures disclosed im m aterial instances of noncom pliance with those 
requirem ents, which are described in the accom panying schedule of findings and questioned costs . 

This report is intended for the inform ation of the Board of Com m iss ioners, m anagem ent, and U.S. Departm ent of 
Housing and Urban Developm ent. However, this report is a m atter of public record, and its distribufion is not lim ited. 

Novem ber 7. 1996 VanRheenen & Miller, Ltd. 
Certified Public Accountants 

Members, American Institute~  Certified PubJic Accountants 
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ndecendent Auditors' Reoort on the Internal Control Structure Baeed on an Audit t~ 
G eneral Purnr)se Financial Statem ents Perform ed in Accordance with GovArnm ~nt Auditinn ~tantlartl_~ 

Board of Com missioners 
Housing Authority of the Town of Arcadia 
Dance Circle 
Arcadia./.A 71001 

W e have audited the general purpose financial statements of Housing Authority of the Town of Arcadia as of and for 
the year ended June 30, 1996, and have issued our report thereon dated Novem ber 7, 1996. 

W e conducted our audit in accordance with generally accepted aud~ng standards and 
issued bythe Com ptroller General of the United States. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the general purpose financial statements are free of m atedal 
m isstaternent. 

The management of Housing Authority of the Town of Arcadia is responsible for establishing and maintaining an internal 
control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the 
expected  benefits and related costs of internal control structure policies and procedures. The objectives of an internal 
control structure are to provide m anagem ent with reasonable, but not absolute, ass urance that assets are safeguarded 
against loss from unauthorized use or disposition, and th at transactions are executed in accordance with m anagem ent's 
authorization and recorded properly to perm it the preparation of general purpose financial statem ents in accordance 
with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors 
or irregularities may nevertheless occur and not be detected . Also, projection of any evaluation of the structure to future 
periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the 
effectiveness of the design and operation of policies and procedures may deteriorate. 

In planning and perform ing our audit of the general purpose financial statem ents of Housing Auth ority of the Town of 
Arcadia for the year ended June 30, 1996, we obtained an understanding of the internal control structure. W ith respect 
to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and 
whether they have be en placed in operation, and we assessed control risk in order to determ ine our auditing procedures 
for the p~rpo se of expressing our opinion on the general purpose financial Statem ents and not to provide an opinion on 
the internal control structure. Accordingly, we do not express  such an opinion. 

W e noted certaih m atters involving the internal control structure and its operation that we consider to be reportable 
conditions under standards established by the Am erican Institute of Cer~fied Public Accountants. Reportable conditions 
involve rnattem coming to our attention relating to .~ nifisa nt deficiencies in the design or opezafion of the internal control 
structure that, in our judgment, could adversely affect the entity's ability to record, process, summarize, and report 
financial data consistent with the assertions of m anagem ent in the general purpose financial statem ents . 

O ur study of the authority's internal control structure disclosed a reportable condition in internal controls relating to 
segregation of duties. Due to its lim ited  size, the entity does not have the personnel to adequately separate the internal 
accounljng control duties. The segregation of du'dss  is a decision that m ust be m ade by m anagement on a cost-benefit 
basis. Managem ent m ust determ ine if the costs of im plem enting an adequate internal control system will outweigh the 
benefits derived from such a system . This reportable condition is inherent in all sm all enUties, and should not be 
construed as a failure in proper m anagem ent. W e concur with m anagem ent's opinion that the costs incurred to 
im plem ent an adequate internal control sys tem would exceed the benefits derived from such a sys tem . Consequently, 
this should not be considered a controlled audit finding. 

Members, American Instituro:~ Certified Public Accountants 



A m aterial weakness is a reportable condition in which the design or operation of one or m ore of the specific internal 
control stnJcture elem ents does not reduce to a relatively low level the risk that errors and irreguladfies in am ounts that 
would be m aterial in relation to the general purpose financial statem ents being audited m ay occur and not be detected 
within a tim ely period by em ployees in the norm al course of perform ing their assigned functions. 

Our consideration of the internal control structure would not necess arily disclose all matters in the internal control 
structure that m ight be repo rtable conditions and, accordingly, would not necessarily disclose all reportable conditions 
that are also considered to be m aterial weaknesses as defined above. However, we be lieve none of the repo rtable 
condrdons described above is a m atedal weakness . 

This report is intended for the inform ation of the Board of Com m issioners, m anagem ent, and U.S. Departm ent of 
Housing and Urban Developm ent. However, this report is a m atter of public record and its distdbufion is not lim ited. 

Novem ber 7. 1996 
Certified Public Accountants 
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Board of Com m issioners 
Housing Authority of the Town of Arcadia 
Dance Circle 
Arcadia. LA 71001 

W e have audited the general purpose financial statements of Housing Authority of the Town of Arcadia for the year 
ended June 30, 1996, and have issued our report thereon dated Novem ber 7, 1996. W e have also audited Housing 
Authority of the Town of Arcadia's compliance with requirements applicable to major federal financial assistance 
program s and have issued our report thereon dated Novem ber 7, 1996. 

W e condo,~ed our audits in accordance with generally accepted auditing standards 
issued by the Comptroller General of the United States; and Office of Management and Budget tOMB) Circular A-128 
Aud/ts of State and Local G overnm ents. Those standards and OM B Circ~tar A-126 require that we ptan and perform 
the audit to obtain reasonable assurance about whether the general purpose financial statem ents are free of m aterial 
m isstatem ent and about whether Housing Authority of the Town of Arcadia com plied with laws and regulations, 
noncompliance with which would be material to a major federal financial assistance program. 

In planning and perform ing our audits for the year ended June 30, 1996, we considered the authority'a internal control 
structure in order to determ ine our auditing procedures for the purpose of expressing our opinion on the authority's 
general purpose financial statements and on its compliance with requirements applicable to major programs, and to 
report on fi~e internal control structure in accordance with OMB Circular A-128. This report addresses our consideration 
of internal control structure policies and procedures relevant to com pliance with requirem ents applicable to federal 
financial ass istance program s. W e have addressed internal control structure policies and procedures relevant to our 
audit of the general purpose financial statem ents in a separate report dated Novem ber 7, 1996. 

The m anagem ent of Housing Authority of the Town of Arcadia is responsible for establishing and m aintaining an internal 
control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the 
expected  benefits and related costs of internal control structure policies and procedures. The objectives of an internal 
control stnJcture are to provide m anagem ent with reasonable, but not absolute, ass urance that ass ets are safeguarded 
against loss from unauthorized use or disposition, that transactions are executed in accordance with m anagem ent's 
authorizatJon and recorded properly to perm it the preparation of general purpose financial statem ents in accordance 
with generally accepted accounting principles, and that federal financial assistance program s are m anaged in 
com pliance with applicable laws and regulations. Because of inherent lim itations in any internal control structure, errors, 
irregular(lies, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of 
changes in cond~ons or that the effectiveness  of the design and operation of policies and procedures m ay deteriorate. 

For the purpose of this repo rt, we have class ified the significant internal control structure policies and procedures used 
in adm ini~;tering federal financial assistance program s in the following categories: 

Members, American Institute~  Certified Public Accountants 



Activity Cycles 
Treasury or financing 
Revenue/receipts 
Purchases/disbursem ents 
External financial reporting 
Payroll/personnel 

General Requirem ents 
Political activity 
Davis-Bacon Act 
Civil rights 
Cash m anagem ent 
Federal financial reports 
Allowable costs/cost principles 
Drug-free workplace 
Adm inistrative requirem ents 

Specific Requirem ents 
Types of services allowed or unallowed 
Eligibility 
Reporting 
Cost allocation 

Claim s for Advances and Reim bursem ents 

For all of th e internal control structure categodes listed above, we obtained an understanding of the design of relevant 
policies and procedures and determ ined whether they have been placed in operation, and we assessed control risk. 

During the year ended June 30, 1996, Housing Authority of the Town of Arcadia expended 89 percent of its total federa 
financial assistance under major federal financial assistance programs. 

W e perform ed tests of controls, as required by OM B Circular A-128, to evaluate the effectiveness of the design and 
operation of internal control structure policies and procedures that we considered relevant to preventing or detecting 
m aterial noncom pliance with specific requirem ents, general requirem ents, and requirem ents governing claim s for 
advances and reimbursements and amounts claimed or used for matching that are applicable to each of the authority's 
major federal financial assistance programs, which are identified in the accompanying schedule of federal financial 
assistance. Our procedures were less  in scope th an would be necess ary to render an opinion on these internal control 
structure policies and procedures. Accordingly, we do not express  such an opinion. 

W e noted certain m atters involving the internal control sthJcture and its operation that we consider to be reportable 
cond~ons under standards established by th e Am edcan Institute of Certified Public Accountants . Reportable conditions 
involve m atters coming to our attention relating to significant deficiencies in the design or operation of the internal control 
structure that, in our judgment, could adversely affect the authority's ability to administer federal financial ass istance 
program s in accordance with applicable laws and regulations. 

Our study of the authority's internal control structure disclosed a reportable condifion in internal controls relafing to 
segregation of duties. Due to its lim ited size, the entity does not have the personnel to adequately separate the internal 
accounting control duties. The segregation of duties is a decision that m ust be m ade by m anagem ent on a cost-benefit 
basis. Mar~agement must determine ifthe costs of im plementing an adequate internal control system will outweigh the 
benefits derived from such a system . This reportable candifion is inherent in all sm all enlJties, and should not be 
construed as a failure in proper m anagem ent. W e concur with m anegem ent's opinion that the costs incurred to 
im plem ent an adequate internal control system would exceed the benefits derived from such a sys tem . Consequently, 
this should not be considered a controlled audit finding. Our study of the authority's internal control structure and its 
operation disclosed reportable conditions relating to equipm ent records, bids on ClAP contracts , tenant files, budget 
overruns, PHMAP assessm ent factors, and vacation and sick leave records which are disclosed in the accom panying 
schedule of findings and questioned costs . 





Housing Authority of the T~ n of Arcadia 

Arcadia, Louisiana 

Combined Statement of Revenues, Expenditures, and Changes In Fund Balances 

Budget and Actual - All Oovernmental Fund Types 

Year Ended June 30, 1996 

Reven~es: 

Rents 

operational subsidles/grants 

3nt,~rest 

Miscellaneous 

Expendltures 

current: 

Administratlve salaries 

Professional fees 

Travel 

Sundry admlnlstration 

Utilltles 

Maintenance salaries 

Maintenance materials 

Other maintenance costs 

Insurance 

PILOT 

Employee benefits 

Collection losses 

capital expenditures 

Total Expenditures 

Excess of Revenues over 

<under> Expenditures 

Fund Balance, beginning of period 

Fund Balance, end of pe riod 

Special Revenue Funds 

$ 

Budget ActUal 

149,430.00 

12,417.00 

2,120.00 

2,090.00 

$ 126,484.67 
12,417.00 

1,714.32 

10,668.51 

Variance 

Favorable 

<Unfavorable> 

$ 22,945.33 
.00 

405.68 

8,578.51 

166,057.00 $ 151,284.50 $ 14,772.50 

28,850.00 $ 
3,850.00 

4,100.08 

4,640.00 

2,880.00 

28,970.00 

30,000.00 

12,000~00 

25,000.00 

14,690.00 

10,820.00 

750.00 

2.780.00 

28,850.16 

3,850.00 

3,122.22 

10,759.23 

4,696.88 

29,214.68 

24,086.95 

6,549.28 

27,389.00 

12,215.75 

15,585.58 

626.00 

3,740.00 

169,330.00 $ 170,685.73 $ 

.16 

.00 

977.78 

6,119.23 

1,816.88 

244.68 

5,g13.05 

5,450.72 

2,389.00 

2,474.25 

4,765.58 

124.00 

960.00 

19,401.23) $ 16,128.23 

98.003.12 

rl'ho accompanying notes are an integral part of the flnanclal statements 
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N R H E E N E N  
M ILLE R , LT D 
C~RTJFJED PUBUC ACCO UNTANTS 

RECEIVED 
~ 

I.ECISIZ,,TIVE AUDITOR 
C. M ark VanRheenen, CPA 

~  nr-P ~ n t,~,,~ ~, I_'1 SteavenE. M illerlr., CPA 
1309 E. Race Avenue . Searcy, Arkansas 72143 . (50-1)-268-8-356 : Fax 268-9362 L. Scott Rose, CPA 

Board of Com m issioners 
Housing Authority of the Town of Arcadia 
Dance Circle 
Arcadia. LA 71001 

W e have audited the accompanying general purpose financial statements of Housing Authority of the Town of Arcadia 
as of June 30, 1996, and for the year then ended. These general purpose financial statements and the supplem ental 
financial inform ation and supplem ental financial inform ation - statutory basis referred to below are the responsibility of 
the authority's management. Our responsibility is to express an opinion on these financial statements based on our 
audit. 

W e condu.~ed  our audit in accordance with generally accepted auditing standards and Governm ent Auditincl Standards 
issued by the Comptroller of the United  States, and the provisions of Office of Management and Budget (OMB) Circular 
A-128, "Audits of State and Local Governm ents". Those standards and OM B Circular A-128 require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statem ents are free of m aterial 
m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the am ounts and disclosures in the 
financial statem ents. An audit also includes assessing the accounting principles used and significant estim ates m ade 
by m anagem ent, as well as evaluating the overall financial statem ent presentation. W e believe that our audit provides 
a reasonable basis for our opinion. 

As discussed in Note 1 to the financial statem ents, in the current year the authority im plem ented financial reporting 
under generally accepted accounting principles and discontinued regulatory basis financial reporting. 

In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the 
financial position of Housing Authority of the Town of Arcadia as of June 30, 1996, and the results of its operations for 
the year then ended in conformity with generally accepted accounting principles. 

In accordance with Government Auditing Standards. we have also issued a report dated November 7 
consideration of Housing Authority of the Town of Arcadia's internal control structure and a 
Novem ber 7, 1996 on its com pliance with laws and regulations. 

1996 on our 
report dated 

Our audit was m ade for the purpose of lorm Jng an opinion on the general purpose financial statem ents taken as a 
whole, l-he accom panying financial inform ation listed  as supplem ental financial information and supplem ental 
financial inform ation - statutory basis in the table of contents is presented  for purposes of additional analysis and 
is not a required part of the financial statements of Housing Authority of the Town of Arcadia, Such inform ation has 
been subjected to the auditing procedures applied in the audit of the general purpose financial statem ents and, in 
our opinion, is lairly presented  in all material respects in relation to the financial statements taken as a whole. As 
described in Note 1, the supplem ental financial information - statutory basis was prepared in conform ity with the 
accounting practices prescribed by the U.S. Department of Housing and Urban Development, which is a 
com prehensive basis of accounting other than generally accepted  accounting principles. Such supplem ental 
financial information - statutory basis has been subjec ted  to the auditing proced ures applied  in the audit of the 
general purpose financial statem ents and, in our opinion, is fairly presented in all m aterial respects in conform ity 
with the com prehensi 

Novem ber 7. 1996 



 



Housing Authority of the Town of Arcadia 

Arcadia, Louisiana 

Computation of Residual Receipts and Accruing Annual Contributions 

owned Housing Program 
Year Ended June 30, 1996 

Computation of Residual Receipts 

operating receipts 

operating income 

Annual Contributions Contract FW-2001 

RUE, operating subsidy 
Prior year adJust~ nts affecting residual receipts 

Tota:, ope rating receipts 

Ope rating expenditures 

Operating expenses 

Capital expenditures 

Total operating expenditures 

BR t~fore provision for reserve, pe r audit 

Audit adjust-gents (backed  out) 

Pd~ l~ fore provision for reserve, per pEA 

Provision for ope rating reserve 

Besidual receipts per PHA 

Computation of Accruing Annual Contribution 

Fixed  annual contrlbution 

Less interest savings 

Total annual contribution accrued  

Less amount available for reduction of 

~,nnual contribution - P~q, above 

Accruing annual contribution 

*subject to adJust~ent by HUD 

$ 131,583.50 
12,417.00 

4,108.55 

$ 148,109.05 

$ 166,945.73 
3,740.00 

22,576.68 

19.256.81 

3,319.87 

3,319.87 

06 

72,204.16 * 

139.96 

72,064.20 

.06 

$ 72,064.20 



Housing Authority of the TOWn of Arcadia 

Arcadia, Louisiana 

Combined State~ nt of Revenues, Expenditures, and Changes in Fund Balances- 

All Governmental Fund Types 

Year Ended June 30, 1996 

Revenues : 

Rents 

Ope ):ational subsldles/grant s 

Interest 

Miscellaneous 

Expenditures 

current: 

Housing operations 

Capital outlay 

Debt service: 

Principal 

Interest 

Total Expenditures 

ExceE,a of Revenues over 

(under) Expenditures 
Fund Balance, beginning of pe riod 

Fund Balance, end of pe riod 

Governmental Fund Types 

spe cial 

Revenue 

$ 126,484.67 
12,417.00 

1,714.32 

10,668.51 

166,945.73 $ 

3,740.00 

O0 

O0 

$ ( 19,401.23) $ 
98.003.12 

Debt 

service 

.00 $ 
72,064.20 

.00 

.O0 

Capital 

Projects 

.O0 

10,290.25 

.00 

. OO 

Memo 

Totals 

1996 

484.67 

771.45 

714.32 

668.51 

72,064.20 $ 10,290.25 $ 233,638.95 

OO $ 

O0 

38,560.23 

33,099.32 

.00 $ 166,945.73 

10,290.25 14,030.25 

O0 

O0 

38,560.23 

33,099.32 

71,659.55 $ 10,290.25 $ 252,635.53 

404.65 $ 

73,906.44 

00 $ ( 10,996.58 
00 171,909.56 

78,601.89 $ 74,311.09 $ .0O $ 152,912.98 

The accompanying notes are an integral part of the financial statements 



Housing Authority of the Town of Arcadia 

Arcadia, Louisiana 

Stat~ ent of Income and Expenses - Statutory Basis 

Owned Housing Program 

Year Ended June 30, 1996 

operating income 

Dwe:,ling rental 

Interest on general fund investments 

Other income 

Total ope rating income 

operating Expenses 

Administration 

Utilities 

Ordinary maintenance and operation 

Gem~ral expense 

Non::outine maintenance 

Total operating expenses 

Net ol>eratlng income (loss) before other items 

Other charges (cred its) 
Int,3rest expense 

Prior year adjustments affecting RR 
Prior year adjustments not affecting RR 

Total other charges (credits 

Net Income [Loss 

18 

45,581.51 

4,696.88 

59,572.51 

55,816.33 

278.40 

$ 166,945.73 

$ 

33,099.32 

4,108.55 

31,247.60 

$ 95,600.60 



Housing Authority of the Town of Arcadia 
Arcadia. Louisiana 

Notes to the Financial Statements (Continued) 
June 30. 1996 

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not available. 
Donated assets are valued at their estim ated fair value on the date donated. The enl~'y does capitalize any 
"infrastructure" assets (streets, curbs, sidewalks, drainage system, end similar assets that are immovable) 
which are paid for by the entity. During project development, interest expenditures were capitalized under 
pre-1987 financing arrangements. Post-1986 capital projects are being financed by grants from HUD. 
Consequently, there are no interest expenditures to capitalize. Subsequent to financed developm ents, 
interest expenditures are not accrued but are recorded w hen paid. 

Long-term liabilities expected  to be financed from govem m ental fund types are accounted for in the G enera 
Long-Term Debt Account Group. Expenditures related to such debt are reflected in the Debt Service Fund 

The two above-nam ed account groups are not "funds". They are concerned only with the m easurem ent of 
financial position. They are not involved with the m easurem ent of results of operafions. 

Basis of accounting. All governmental fund types are accounted for using the modified accrual basis of 
accounting. Their revenues are recognized when they becom e m easurable and available as net current 
assets. All significant revenue sources are susceptible to accrual. 

Expenditures in governmental fund types are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Ex ceptions to this general rule include: (1) 
accumulated unpaid vacation end sick pay which are not accrued, and (2) principal and interest on general 
long-term debt w hich is recognized when due. 

The entity does not utilize encumbrance accounting. 

In the current year, the authority im plem ented financial reporting under generally accepted accounting 
principles and discontinued regulatory basis reporting. 

The supplemental financial 
has been prepared in conform ity with the accounting pracfices prescribed 
generally accepted accounting principles as follows: 

a 

b 

c 

d 

e 

f. 
g 
h 

nform ation - statutory basis 
by HUD, which differ from 

Governm ental fund accounting principles are not utilized. 
Annual Contributions and subsidies earned and/or received from HUD are recorded as contributions 
to surplus and are not included in the Statem ent of Incom e and Expenses. 
Item s of routinely recurring expenses are recognized when paid and are therefore not accrued. 
Prem iums and/or discounts on bonds are recognized in income or expense in the year bonds are 
sold. 
The cost of accum ulated unpaid vacation and sick leave is not accrued. 
Financial statem ent form ats vary from GAAP. 
The entity does not utilize encum brance accounting. 
Expenditures under HUD's Comprehensive Improvements Assistance Program (CLAP) and similar 
forerunner program s are fully capitalized, notwithstanding the fact that expenditures are norm ally a 
m ixture of repairs, replacem ents and im provem ents . Consequently, som e am ounts represented as 
Fixed Assets m ay include costs substantially in excess of value. 
During project development, interest expenditures are capitalized under pre-1987 financing 
agreements. Post-t986 capital projects are being financed by grants from HUD. Consequently, 
there are no interest expenditures to capitalize. Subsequent to com pletion of Pre-1987 financed 
developm entS, interest expenditures are not accrued but are recognized when paid. 



Housing Authority of the Town of Arcadia 
Arcadia. Louisiana 

Notes to the Financial Statem ents 
June 30. 1996 

NOTE 1 - SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES 

A 

B 

O raanization. The entity is chartered as a public corporation for the purpose of adm inistering housing program s 
for low incom e fam ilies. 

Under the United States Housing Act of 1937, as am ended, the U.S. Departm ent of Housing and Urban 
Development (HUD) has direct responsibility for administering low income housing programs in the United States. 
Accordingly, HUD has contracted with the entity to adm inister certain HUD funds. 

Financial reportinq. The financial reporting policies of the entity conform to generally accepted accounting 
principles. 

2 

3 

The following is a sum m ary of significant accounting policies 

F~lnd accountina. The accounts of the entity are organized on the basis of funds or account groups, each 
of which is considered to be a separate accounting unit. The operations of each fund are reported as a 
separate set of self-balancing accounts which are comprised of each fund's assets, liabilities, fund equ~ , 
revenues, and expenditures or expenses, as appropnate. Resources are allocated to and for indM dual funds 
based upon the purposes for which they are to be spent and the m eans by which spending activities are 
controlled. The various funds are grouped, in the financial statem ents in this report, into one generic fund 
type (governmental) and the following broad fund categories: 

Special revenue fund - The special revenue funds are used to account for specific revenue sources 
(other than major capital projects) that are legally restricted to expenditures for specified purposes. 

Debt service fund - The debt serv ice fund is used to account for the accum ulation of resources for 
and the paym ent of, general long-term principal, interest, and related costs . 

_C~pital oroiects fund - The capital projects fund is used to account for financial resources to be used 
for the acquisition, construction, and major renovation of major capital facilities. 

Special reporting treatment is also applied in governm ental funds when prepaid items are present to indicate 
that they do not represent "available spendable resources", even though they are a com ponent of net current 
assets. Such am ounts are offset by fund balance reserve accounts . 

Fixed assets and Iona-term liabilities. The accounting and reporting treatm ent applied to fixed assets and 
long-term liabilities associated with a fu nd are determ ined by its m easurem ent focus. All governm ental fund 
types are accounted for on a spending "financial flow" m easurem ent focus. This m eans that only current 
assets and current liabilities are generally included on their balance sheets. Their reported fund balance 
(net current assets) is considered a measure of "available spendable resources". Governmental fund 
operating statements present increases (revenues and other financing sources) and decreases 
(expenditures and other financing uses) in net current assets. Accordingly, they are said to present a 
sum m ary of sources and uses of "available spending resources" during a period. 

Fixed assets used in governmental fund type operations are accounted for in the General Fixed Assets 
Account G roup. No depreciation has been provided on such ass ets . 



NOTE~ 3 - RESTRICTED CASH 

Housing Authority of the Town of Arcadia 
Arcadia, Louisiana 

Notes to the Financial Statements (Continued) 
June 30, 1996 

Restricted cash consists of the following 

Debt Service Fund 

NOTE 4 - INTERFUND RECEIVABLES AND PAYABLES 

The following schedule as of June 30, 1996 represents interfund receivables and payables: 

Interfund 

Fund Typ 
Special Revenue: 

Owned Housing 

Capital Projects 
Total 

NOTE 5 - FIXED ASSETS 

Changes in fixed assets are as follows 

Land, land im pvts. 
Building 
Equipm ent 
Const. in progress  

Total 

Beg. of Pedod 
$ 238,470.45 

1,484,080.73 
63,900.39 
13,944.75 

$ 1,800,396.32 

Additions 
$ 3,650.00 

13,685.00 
3,740.00 
10,290.25 

$ 31,365.25 

Receivables 

$ 100.00 
0.00 

$ 100.00 

Delefions 
$ 0.00 

0.00 
0.00 

17,335.00 
$ 17,335.00 

Ow ned Housing 
Program 

$ 2,246.89 

Interfund 

Payables 

$ O.OO 
100.00 

End of Period 
$ 242,120.45 

1,497,765.73 
67,640.39 
6,900.00 

$ 1,814,426.57 

Construct,on in progress is composed of expenditures related to major renovation of certain buildings owned by the 
entity, said renovation having a planned total cost of $150,000.00 to be fully financed by grants from HUD. 

All land and buildings are encum bered by a Declaralion of Trust in favor of the United States of Am erica as security for 
obligations guaranteed by the federal governm ent and to protect other interests of the federal governm ent. 



NOTE 6 - FIXED LIABILITIES 

Housing Authority of the Town of Arcadia 
Arcadia. Louisiana 

Notes to the Financial Statements (Continued) 
June 30. 1996 

Fixed liabilities consist of the following 

Bonds payable, May 1, 1964 series 
Bonds payable, May 1, 1971 series 

Total 

Interest 
Rate 

3.375% 
5.000% 

Pnncipal 
Balance 

$ 202,389.30 
495,911.90 

$ 698,301.20 

The bonds m ature in series annually in varying am ounts with the final m atudty date in 2012. All required debt service 
to m aturity on the bonds, including principal and interest, is payable by HUD under a debt se~ ce contract with the 

entity. 

Changes in fixed liabilities are as follows 

Bal., beg. ef period 
Principal retirem ent 
Bal., end of period 

Scheduled retirem ents of fixed liabil~es are as follows : 

W ithin one year 
W ithin second year 
W ithin third year 
W ithin foulth year 
W rthin fifth year 
Thereafter 

NOTE 7 - CO NTINGENCIES 

Bonds 
$ 41,880.12 

41,880.12 
44,210.23 
46,540.34 
47,179.58 
476.610.81 

Intere~ 
$ 31,476.23 

29,708.93 
27,941.63 
26,079.60 
24,122.85 
130,232.21 

Bonds 
$ 736,861.43 

(38,560.23) 
$ 698,301.20 

Tota 
$ 73,356.35 

71,589.05 
72,151.86 
72,619.94 
71,302.43 
606.843.02 

The entity is subject to possible examinations made by federal regulators who determine compliance with terms, 
condifions, laws  and regulafions governing grants given to the entity in the current and pdor years. These exam inations 
m ay resul! in required refunds by the entity to federal grantors and/or program beneficiades. 
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~ SETS AND OT~E~ DEnITS 

Aenete: 

Ca.h 

Receivable.: 

Other govern=~nt. 
Other 

Due ~r~  other ~ dg 

Prepaid It~ e 

Ru trlcted n eets: 

Cash 

Fixed asset* 

Other debits: 

R~ount avail, in debt so~ lee fond 

~ t, to be p~ vided for rettrem nt 

of general long to~  debt 

BoustnQ Authority Of the T~  of ~ cadla 
~ cadla, Loule~ans 

Co~ lned Balance Sheet - AlZ Fund Types and Accoont Groups 

June 30, 1996 

G~ e~ ental Fond Types 

,00 

224.63 

100.00 

17,696.11 

?2,064.20 

.00 

.00 

.00 

.oo $ .oo 

1oo.oo .oo 

.0o .oo 

.oo .oo 

.o0 .0o 

.oo .o0 

.oo 1,e14,426.57 

0aneral H~  

Long-t~  Totals 

Dmbt 1996 

72,164.20 

224.63 

100.00 

17,696.11 

O0 .00 74,311.09 74,311,09 

GO .00 623.990.11 623,9g0.11 

TO'~PJ~ ~ SLPr8 R~D ~  DEBITS $ 100,595.34 $ 74,311.09 $ 100.00 $ 1,814,426.57 $ 698,301.20 $ 2,687,734.20 

Llabllltles~ 

~ counts payablfl: 
Trade $ 4,see.g5 $ 

~o~urlty dep~ Jts 4,fl24.00 

Due to other f0nds .00 

Accrued pILOT 12,20?.75 

De/o~Iod r~ enue 280.75 

Fixed llebllltlee .oo 

Equity and Other Credits 

Inveot~ nt in general fixed assete 

Fund balances: 
Rone~ d for debt sem ite 

P~se~ od for prepalds 

Unreae~ ed, undesignated 

$ .oo 
,00 

100.00 

.00 

.00 

.00 

$ .00 
.00 

.00 

.00 

.00 

698,301.20 

$ 4,6eo.95 
4*824.00 

100.00 

12,207.75 

260.?5 

698,301.20 

$ 21.993.45 $ .00 $ 100.00 $ .00 $ 698,301.20 $ 720,394.65 

.oo $ 

.oo 

17,696.11 

6o.gos.Te 

Total Equity end Othoz Credite 76,601.89 $ 74,311.09 $ 

O0 $ 1,814,426.57 $ .00 $ 1,814,426.57 

TOT. 1~Ik~.,Z2JITl ~  OI'II~R CREDITS 100,595.34 $ 74,311.09 $ I00.00 $ 1,814,426.57 $ 698,301.20 $ 2,687.?34.20 

The a~ I~nylng notes ~ o ~  Int~ ral part of the financial statu te 



Housing Authority of the Town of Arcadia 
Arcadia. Louisiana 

ndependent Auditors' Schedule of Findings and Questioned Costs (Continued) 
For the Year Ended June 30. 1996 

4. BUDGET OVERRUNS IN CONTROLLED ACCOUNT(S) 

Findinq 
Sectior1407 (H) of Terms and Conditions, Part Two of the Annual Contributions Contract 
states that the Authority shall not incur expenditures in excess of the approved budgeted 
amounts for controlled accounts. A review of the Authority's financial statements revealed 
the following budget overruns after consideration of audit adjustments: 

a. Adm inistration Expense 
b. Routine Expenditures 
c. Nonroutine Expenses 
d. Operating Expenditures 

Am ount 
Actual Budgeted Exceeding 

Expenditures Expenditures Budaet 

$ 41,440.00 $ 
166,550.00 
2,780.00 

169.330.00 

5,141.61 
117.33 

1,238.40 
1.355.73 

IRe~onlmendation 
Monthly reviews of financial statem ents should be m ade to m onitor spending so as to not 
exceed budget categories. If circumstances warrant, the Authority should consider a 
revision to their operating budget. 

Reply 
W e will do so. 

5. PHMAP ASSESSM ENT FACTORS 

Recom m endation 
Review the requirem ents of HUD Notice PIH 96-32 and com ply wi th its directives 

Reply 
W e will do so. Prior to June 30, 1996, we im plemented num erous systems required to 
track the data needed. However, these system s were not in place for the entire year; 
consequently, this required data will be available when we subm it our PHMAP report FYE 
June 30. 1997. 

Q uestioned 
Costs 

$ .00 

00 



Housing Authority of the Tow n of Arcadia 
Arcadia. Louisiana 

ndependent Auditors' Schedule of Findings and Questioned Costs (Continued) 
For the Year Ended June 30. 1996 

6. VACATION AND SICK LEAVE RECORDS 

Findinl]. 
The PHA's personnel policy outlines the policies with regard to paid annual leave and 
com pensation for sick leave. The PHA is not currently accum ulating data in sufficient 
detail 1:o determ ine the carryover for annual leave and sick leave. 

Re~om m endation 
Com plete and carry forward the data on each individual em ployee's m onthly tim e record 
the accum ulated annual leave and sick tim e. 

ReDly 
W e will do so. 

37 

Q uestioned 
Costs 

$ .0O 



Housing Authority of the Town of Arcadia 
Arcadia. Louisiana 

Independent Auditors' General Com m ents 
June 30. 1996 

The PI-IA adm inisters the following program s: 120 units of public housing and various ClAP program s. 

The pdor audit contained three findings: 

Finding 

(a) Equipment records not maintained in accordance 
wTth Low Rent Housing Handbook RHM 7510.1, 
Chapter 7. 

(b) Tenant file problems 

(c) Budget overruns 

(a) Progress has been made, but compliance has not 
been achieved. See current audit finding #1. 

(b) Continued problems. See current audit finding #3 

(c) Continued budget overruns. See current audit finding 
#4. 
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Housing Authority of the Town of Arcadia 
Arcadia. Louisiana 

ndependent Auditors' Schedule of Findings and Questioned Costs 
For the Year Ended June 30. 1998 

EQUIPM ENT RECORDS ARE INCOM PLETE 

Finding 
For adequate internal accounting control over nonexpendable equipm ent, Low Rent 
Housing Handbook RHM 7510.1, Chapter 7, requires that the fixed asset accounts for 
nonexpendable equipm ent shall be supported by equipm ent records, and these detail 
records should balance to the accounts in the General Ledger property accounts. 

The detail property and equipm ent records do not balance with the General Ledger 
Item s purchased during the current executive directors tenure are included with a price 
but item s acquired  prior to the current executiv e director's tenure are listed without a price 

Recorrlm endation 
The detail equipm ent records should be prepared and brought into balance with the 
Gener~tl Led ger, PHA AccounlJng Handbook explains HUD record keeping requirem ents 
for equipm ent. 

Reply 
W e will do so 

2. ClAP CONTRACT EXECUTED W ITHOUT COM PETITIVE BIDS 

Findin.q 
PHA Procurem ent Policy requires solicitation of com petitive bids for purchases of over 
$1,000. W hen screens were purchased under the ClAP program , the PHA did not 
advertise for bids. 

Recommendation 
Com ply with the procurem ent policy 

Reply 
W e were unaware of any other providers for this service locally. In the future, we wil 
advertise as called for under the procurem ent policy. 

3. TENANT FILES 

Findin;] 
Based on five (5) files selected, we noted three (3) files were not subjected to the 
m andatory annual eligibility re-exam ination, and all five files lacked docum entation 
regarding com pliance with com pleting HUD 50058 and subm itting 50058 data to the HUD 
proce~c~sing center. 

Recom m endation 
A thorough review of tenants' files should be m ade for the purpose of elim inating the 
deficiencies. 

Reply 
W e will do so 

Questioned 
Costs 

$ .00 

3.400.00 

00 


