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INDEPENDENT AUDITO RS' REPORT 

Board of Commissioners 
Housing Authority of the City of Alexandria 
Alexandria, Louisiana 

Ernest L. Alien, CPA 
(A Professlonal 
Accounting Corp) 

Tim Green. CPA 

Margie W illiamson, CPA 

W e have audited the accompanying GF~NERAL-PURPOSE FINANCIAL STATEM ENTS of the Housing Authority 
of the City of Alexandria, Louisiana, as of and for the year ended June 30, 1998, as listed ill the foregoing table of 
contents. These general-purpose financial statements arc the responsibility of the Housing Auth ority's management. 
Our responsibility is to express an opinion on these general-purpose financial statements based on our audit. 

W e conducted our audit in accordance with generally acceptcd auditing standards, and tile standards applicable to 
fineaaeial audits contained in _Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are frec  of material misstatement. An audit includes examining, on a test basis, cvidenco supporting the 
amounts and disclosures in tile financial statements. An audit also includes assessing tile acco unting principles used 
and significant estimates made by managemco t, as well as evaluating the overall financial statement presentation. W e 
believe that our audit provides a reasonable basis for our opinion. 

Ill our opinion, the general-purpose financial statem ents referred to above present fairly, in all m aterial respects, tile 
financial position ofthe Housing Auth ority of the City of Alexandria, as of June 30, 1998, and the results of its opera- 
tions and the cash flows of its proprietary fund type for the year then ended in conformity with generally accepted 
accounting principles. 

In accordance with Govertmaent Auditing Standards, we have also issued  a report dated August 21, 1998 on our 
consideration of the Housing Authority's internal control over financial reporting and our tests of its compliance with 
certain provisions of laws, regulations, contracts and grants. 

Our audit was performed for the purpose of forming an opinion on tbe general-purpose financial statements of the 
Housing Authority of the City of Alexandria, taken as a whole. The accompanying SUPPLEM ENTAL 
INFORM ATION listed in the table of contents is presented for the purpose of additional analysis and is not a required  
part ofthe general-ptupose financial slatements. Sudl infomaation has been subjected to tile auditing procedures applied 
in the audit of the general-purpose financial statements and, in our opinion, is fairly stated, ill all material respects, in 
relation to the general-purpose financial statements taker as a whole. 

Member: American Inslilute of Certified Public Accountants, Society of Louisiana Certilied Public Accountants and 
Americ.an Institute of certified Public Accountants Division 1or CPA F~rms 



Board of Com uaissioners 
llousing A uthority of the City of A lexandria 
A lexandria. Louisiana 

Also, tile accompanying OTttER INFORM ATION, as listed in tile table of contents, is presented for purposes of 
additional analysis and is not a required part of the general-purpose financial statements. Such inforlnation has not 

been subjected to the auditing procedures applied in the audit of the general-purpose financial stalements and, 
accordingly, we express no opinion on it. 

M onroe, Louisiana 
August 21, 1998 

A LLEN, GREEN & COM PA NY, LLP 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

ALL FUND TYPES AND ACCOUNT GROUPS 
Com bined Balance Sheet 

June 30. 1998 

ASSETS AND OTHER DEBITS 

Assets 
Cash and cash equivalents 

Receivables 
Interfund receivable 

Prepaid items 
Inventory 
Land, buildings, and equipment 

Other debits 
Amount to be provided for retirement 
of general Long-term obligations 

TOTAL ASSETS AND OTHER DEBITS 

LIABILITIES, EQUITY AND OTHER CREDITS 
Liabilities 
Accounts payables 
Interfund payable 
Deposits due others 

Accrued Liabilities 
Deferred revenues 
Compensated absences payable 
Notes and bonds payable 

Total Liabilities 

Equity and Other Credits 
Investment in general fixed assets 

Retained earnings (deficit) 
Fund balances: 

Reserved for prepaid items 
Reserved for inventory 
Unreserved and undesignated 

Total Equity and Other Credits 

******* GOVERNMENTAL FUNDS 
SPECIAL CAPITAL 

GENERAL REVENUE PROJECT 
FUND FUNDS FUNDS 

668,793 $ 
21,498 
393,397 
79,071 
19,893 

9 

1,745,560 $ 
122,642 
191,295 
19,644 

O 
0 

0 
129,548 

0 
0 
0 
0 

0 0 0 

1,182~652 ~ 2,079,141 ~; 129,548 

$ 14,043 $ 698,441 $ 129,088 
64,305 519,927 460 

0 0 0 
191,744 2 O 
77,683 20 O 

0 0 0 
0 O O 

$ 347,7765 1,218,390~ 1295~4848 

0 5 
O 

0 5 
0 

79,071 19,644 
19,893 0 
735,913 841,107 

0 
0 

0 
0 
0 

$ 834,877 ~ 860,751 }__ O 

TOTAL LIABILITIES, EQUITY AND OTHER CREDITS ~; 1T182~652, ~ 2~0791141 ~; 129~548 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



Statem ent A 

PROPRIETARY FIDUCIARY ********ACCOUNT GROUPS******** 
FUND- FUNDS - GENERAL GENERA L TOTAL 

INTERNAL AGENCY FIXED LONG-TERM (MEMORA NDUM 
SERVICE FUNDS ASSETS OBLIGATIONS ONLY) 

24,618 $ 
0 
O 
0 
O 

O 

0 

34,330 $ 
O 
0 
0 
0 
0 

05 
0 
0 

0 
0 

36,568,252 

0 $ 2,473,301 
0 273,688 
0 584,692 
0 98,715 
O 19,893 
0 36,568,252 

O 0 6,928,27~) 6,928,270 

36,842 $ 
0 

0 5 
0 

34,330 
0 
0 
O 
0 

0 5 
0 
0 
0 
0 
0 

0 5 
0 
0 
0 
0 

71.811 

878,414 
584,692 
34,330 
191,746 
77,703 
71,811 

O 6,856,459 __  6,856,459 

L  36,842 L  34,330.0~_ 0~ $ 8,695,155 

0 5 
(12,224) 

0 5 
0 

O 0 
0 0 
0 O 

36,568,252 $ 
O 

0 
0 

0 $ 36,568,252 
O (12,224) 

0 
0 

98,715 
19.893 

O 0 1,577,020 

L  (12,22~ $ O L  36 568 252 $ 0 $ 38,251,656 



REVENUES 
Local source s: 
Dwelling rental 

Interest earnings 
Other 

Federal sources: 

Operating subsidy 
Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

GOVERNMENTAL FUNDS 
Com bined Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30, t998 

EXPENDITURES 
Current: 
Administration 
Utilities 
Ordinary m aintenance & operations 
Protective services 
General expenditures 
Housing assistance  payments 

Facilities acquisition and construction 

Total expenditures 

Statem ent B 

SPECIAL CAPITAL TOTAL 

GENERAL REVENUE PROJECTS (MEMORANDUM 
FUND FUNDS FUND ONLY) --  

$ 492,578 $ 
27,621 
99,993 

21,696 $ 
82,889 
49,364 

0 5 
0 
0 

514,274 
110,510 
149,357 

1.030,279 0 O 1,030,279 
0 2,025,427 1,104,514 3 129 941 

~_ 1,650,471 2~ L _ 1,104,514 ~ 4,934,361 

$ 419,501 $ 
72,535 
450,043 
125,451 
404,711 

223,123 $ 0 $ 642,624 
5,397 O 77,932 
22,207 0 472,250 

424 0 125,875 
103.785 0 508,496 

0 1,745,771 O 1,745,771 

-  
30,483 31,365 1,104,514 1,166,362 

~__ 1,502,724 ~ 2,132,072 ~ 1,104,514 $ 417391310 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES $_  147,747 ~ 47,304 L  0 $ 195,051 

FUND BALANCES AT BEGINNING OF YEAR, 
AS ORIGINALLY STATED $ 642,274 $ 983,161 $ O $ 1,625,435 

PRIOR PERIOD ADJUSTMENT _ 44,856 (169,714) 0 ~124,85~  

FUND BALA NCES AT BEGINNING OF YEAR, 
AS RESTATED ~; 687,130 $ 813,447 ~ 0 $ 1,500,577 

FUND BALA NCES AT END OF YEAR ~ 834r877 ~ 8601751 ~; 0 ~ 1,695=628 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



REVENUES 
Local sources: 
Dwelling rental 
Interest earnings 
Other 

Federal sources: 
Operating subsidy 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

GOVERNMENTAL FUNDS - GENERAL FUND 
Com bined Statem ent of Revenues, Expenditures, and Changes 

in Fund Balances - Budget (GAAP Basis) and Actual Statement C 
For the Year Ended June 30. 1998 

EXPENDITURES 
Current: 
Administration 
Utilities 
Ordinary maintenance & operations 
Protective service s 
General expenditures 

Facilities acquisition and construction 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 
AS ORIGINALLY STATED 

PRIOR PERIOD ADJUSTMENT 

FUND BALANCES AT BEGINNING OF YEAR 
AS RESTATED 

FUND BALA NCES AT END OF YEAR 

BUDGET ACTUAL 

409,502 $ 
29,078 
106.800 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

492,578 $ 
27,621 
99.993 

83,076 

(1,457) 
(6,807) 

1,057,021 1 030 279 (26,742). 

$ 1,602,401 $ 1,650,471 ~ 48 0~OZ0_70 

409,930 $ 419,501 $ (9,571) 
84,850 72,535 12,315 

443,029 450,043 (7,014) 
126,600 125,451 1,149 
470,209 404,711 65,498 

__ 28,135 30,483 7,652 

1,572,753 $ 1,502,724 $ 70,029_ 

29,648 ~ 147,747 $ 118,099 

642,274 $ 642,274 $ 0 

O 44,856 44,856_  

$ 642,274 $ 687,130 $ 44,856_ 

(CONTINUED) 



REVENUES 
Loce l sources: 
Dwelling rental 
Interest earnings 
Other 

Federal sources: 
Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS 
Com bined Statem ent of Revenues, Expenditures, and Changes 

in Fund Balances - Budget (GAAP Basis) and Actual Statement C 
For the Year Ended June 30, 1998 

EXPENDITURES 
Current: 
Administration 

Housing assistance payments 
Facilities acquisition and construction 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 
AS ORIGINALLY STATED 

PRIOR PERIOD ADJUSTM ENT 

FUND BALANCES AT BEGINNING OF YEAR 
AS RESTATED 

FUND BALANCES AT END OF YEAR 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL ~UNFAVORABLE) 

0 5 
0 
0 

0 5 
81.43g 
49,294 

O 
81,439 
49.294 

2,262,400__ __  1,992,736 

~ L  2,123,469 

$ 284,286 $ 
1.978.114 

282,366 $ 
1.745.771 

1,920 
232,343 

0 0 0 

~; 2,262,400 ~; 2,028,137 ~  234,263 

0 $ 95,332 ~__  95,332 

762,352 $ 762,352 $ 0 

0 (169,714) (169,714) 

~, 762,352 $ 592,638 $ ~  

762,352 ~; 687,970 ~; (74,382) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

(CONCLUDED) 



OPERATING REVENUE 
Premium s 

OPERATING EXPENSES 
Administration 
Claims 

Total operating expenses 

Operating income (loss) 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria. Louisiana 

PROPRIETARY FUND - INTERNAL SERVICE 
Statem ent of Revenues, Expenses, and 
Changes In Retained Earnings (Deficit) 
For the Year Ended June 30, t998 

RETAINED EARNINGS AT BEGINNING OF YEAR 

RETAINED EARNINGS (Deficit) AT END OF YEAR 

Sta tem ent D 

148,160 

$ 68,703 
08.886 

$ 177,589 

$ (29,429) 

17.205 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRA L PART OF THIS STATEMENT 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria. Louisiana 

PROPRIETARY FUND - INTERNAL SERVICE 
Statem ent of Cash Flows 

For the Year Ended June 30, 1998 

CASH FLOW  FROM OPERATING ACTIVITIES 

Operating income (loss) 
Adjustments to reconcile operating income 
to net cash provided (used) for operating 
activities 

Increase (decrease) in payable 
(increase) decrease in receivable 

Net cash provided (used) for 
operating activities 

CASH AND CASH EQUIVALENTS AT 
BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS AT 
END OF YEAR 

Statem ent E 

(29,429) 

19,764 
0 

(9,665) 

34 283 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



Housing Authority of the Cily of Alexandria 
Alexandria, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1998 

INDEX 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUN TING POLICIES 
A . REPORTING EN TITY 
B. FUNDS AND ACCOUNT GROUPS 
C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING 
D. BUDGETS 

General Budgel Policies 
Encumbrances 
Budget Basis of Accounting 

E. CASH AND CASti EQUIVALENTS 
F. SttORT-TERM 1NTERFUND RECEIVABLES/PAYABLES 
G. INVENTORY 
t1. PREPAID ITEM S 
1. FIXED ASSETS 
J. DEFERRED REVENUES 
K  COM PENSATED ABSENCES 
L. LONG-TERM  OBLIGATION S 

M . FUND EQUITY 
N. INTERFUND TRANSACTIONS 
O. M EM ORAN DUM  ONLY ~ TOTAL COLUM NS 
P. USE OF ESTIM ATES 

NOTE 2 - STEW ARDSI tIP, COM PI,IANCE, AND ACCOUNTABILITY 
A. M aterial Violations of Finance-Related Legal and Contractual Provisions 
B. Dcficil Fund Balances/Retained Earnings 

NOTE 3 - BUDGE]" TO ACTUAl, RECONCILIATION 
NOTE 4 - CAStt AND CASH EQUIVALENTS 
NOTE 5 - RECEIVABLES 
NOTE 6 - FIXED ASSETS 
NOTE 7 - RETIREM ENT SYSTEM 
NOTE 8 - ACCOUNTS PAYABLE 
NOTE 9 - COM PENSATED ABSENCES 
NOTE 10 - CHANGES IN AGENCY FUND DEPOSITS DUE OTHERS 
NOTE 11 - GENERAL LONG-TERM  OBLIGATIONS 
NOTE 12 - ]NTERFUND RECEIVABLES/PAYABLES 
NOTE 13 - COM M ITM ENTS AND CONTINGENCIES 
NOTE 14 - R1SK M ANAGEM ENT 
NOTE 15 - PRIOR PERIOD ADJUSTM ENT 

10 

. . 11 

. . 11 

. . 12 
. . 13 
. . 15 
. . 15 
. . 15 
. . 15 
. . 15 
. . 16 
. . 16 
. . 16 
. . 16 
. . 16 
. . 16 
. . 17 
. . 17 
. . 17 
. . 17 
. . 17 
. . 18 
. . 18 
. . 18 
. . 18 
. . 19 
. . 19 
. . 20 
. . 20 
. . 20 
. . 21 
. . 21 
. . 21 
. . 22 
. . 22 
. . 23 
. . 24 



ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30,1998 

NOTE I - SUM M ARY OF SIGNIFICANT A CCOUNTING POLICIES 

A. REPORTING ENTITY 

Housing Authorities are chartered as public corporations under the laws (LSA-R.S. 40:391) of the state of 
Louisiana for the purpose of providing safe and sanitary dwelling accomm odations. This creation was 
contingent upon the local governing body of the city or parish declaring a need for the Housing Authority to 
function in such city or parish. The Housing Authority of the City of Alexandria is govern ed by a five-m ember 
board of commissioners. Tlle m embers, appointed by the Honorable M ayor of the city of Alexandria, servc a 
staggered tenn of five years. 

The Housing Authority has the following units 

PHA O wned H ousing 
Section 8 

P, cntal Certificates 
M oderate Rehab #1 
M oderate Rehab #2 
M oderate Rehab #3 
Rental Vouchers 

D epartm ent of Transportation and D evelopm ent 

FW  1142 

FW 2069 
FW 2069 
FW 2069 
FW 2069 
FW 2221 

772 

551 
30 
20 
41 
208 
12 

The accompanying financial stalements of the H ousing A uthority of the City of A lexandria bare been prepared 
in conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The 
Goverumental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governm ental accounting and financial reporting principles. 

GASB Statement No. 14 establishes criteria for determining the govern mental reporting entity and component 
units that should be included within the reporting entity. Under provisions of this Statem ent, the Housing 
A uthority is considered a prhnary government, since it is a special purp ose govern m ent that has a separately 
elected governing body, is legally separate, and is fiscally independent of other state or local govern m ents. A s 
used in GASB Statelnent No. 14, fiscally independent means that the Housing Authority m ay, without the 
approval or consent of another govern m ental entity, determine or m odify its own budget, control collection and 
disbursements of funds, m aintain responsibility for funding deficits and operating deficiencies, and issue bonded  
debt. The Housing Authority also bas no couwotlettt units, defined by GASB Statem ent No. 14 as other legally 
separate organizations for which the elected Housing Authority m embers are financially accountable. 

The Housing Authority is a related organization of the city of Alexandria since the city of Alexandria appoints 
a voting majority of the Housing Aulhority's governing board. The city of Alexandria is not financially 
accountable for the Housing Authority as it cannot impose its will on the Housing Authority and there is no 
polential for the Housing Authority to provide financial benefit to, or im pose financial burdens on, the city of 
Alexandria. Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the 
city of A lexandria. 



ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Notes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30,1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

A. REPORTING ENTITY (Continued) 

Certain units of local govern ment over which file Housing Authority exercises no oversight responsibility, such 

as the Housing Authority, parish police jury, other independently elected parish officials, and municipalities 
within the parish, are excluded from the accom panying financial statem ents. These units of governm ent are 
considered separate reporting entities and issue financial statements separate from those of tile Housing 
Authority. In addition, the accompanying financial statements do not include various tenant assoc iations which 
arc legally separate entities. 

B. FUNDS AND ACCOUNT GROUPS 

Tile accounts of the H ousing Authority are organized and operated on the basis of funds and account groups. 
A land is an independent fiscal and accounting entity w ith a self-balancing set of accounts. Fund accounting 
segregates funds according to their intended purpose and is used to aid m anagclnent in demonstrating 
compliance with finance-related legal and contractual provisions. The minimum number of funds are 
m aintained consistent with legal and m anagerial requirements. Account groups are a reportiug device to 
account for certain assets and liabilities of the governmental funds not recorded directly in those funds. 

The funds of the H ousing Authority are classified into three categories: goveru m ental, proprietary and fiduciary. 
in turn , each category  is divided  into fund types. The fund and account group classifications and a description 
of each existing fund type follow: 

G overnm ental Funds Govern mental funds account for all or m ost of the Housing Authority's general 
activities, including the collection and disbursement of specific or legally restricted monies, the acquisition 
or construction of general fixed assets, and the servicing of general long-term debt. Governmental lands 
include: 

G eneral Fund --  the prim ary operating fund of the H ousing Authority. It accounts for all financial 
resources of the Housing Authority, except those required  to be accounted for in another fund. The 
geueral fuud includes transactions of the low rent housing assistance programs. 

Special Revenue Funds --  account for the revenue sources that are legally restricted to expenditures 

for specified purposes (not including major capital projects). Special revenue funds contain 
transactions of the various Section 8 Honsing Assistance Programs, the Drug Elimination Program and 
the Departm ent of Transportation program administered by the Housing Authority. 

Capital Project Funds --  account for financial resources received and used for the acquisition, 
construction, or im provem ent of capital facilities not being financed by proprietary  or nonexpendable 

trust funds. Capital projects funds contain transactions relating to active comprehensive grant 

12 



]lousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Notes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30,1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

B. FUNDS AND ACCOUNT GROUPS (Continued) 

proprielary Funds Proprietary funds account for activities similar to those found in the private sector, 
where the determination of net income is necessary or useful to sound financial administration. Proprietary 
funds differ from govern m ental funds in that their focus is on incom e m easurem ent, which, together with 
file m aintenance of equity, is an important financial indicator. The proprietary fund includes the following: 

Internal Service Fund --  accounts for operations that provide services to other departments or 
agencies of the government, or to other governments, on a cost-reimbursement basis. This fund 
accounts for transactions of the Group Health Self-Insurance Fund. 

Fidnciarv Funds Fiduciary funds account for assets held by the govermnent in a trustee capacity or as an 
agent on behalf of outside parties, including other governm ents, or on behalf of other funds within the 
Housing Authority. Fiduciary funds include the following: 

'l'enants' Security D eposit Agency Fund --  The tenants' sec urity deposits agency fund accounts for 
assets held by the Housing Authority as an agent for the individual tenants. 

Account Groups 

The generalfixed assets account group is used to account for fixed assets not accounted for in proprietary 
or tru st funds. 

Tile general long-term debt account group is used to account for general long-term debt and certain other 
liabilities that are not specific liabilities of proprietary  or trust funds. 

C. M EASUREM ENT FO CUS AND BASIS OF ACCOUNTING 

Tile accounting and financial reporting treatment applied to a fund is determined by its measurement focus. 
Governmental fond types use the flow of current financial resources m easurement focus and the m odified 
accrual basis of accounting. Under the m odified accru al basis of accounting revenues are recognized when 
susceptible to accrual (i.e., when they are "measurable and available"). "M easurable" means the amount of the 
transaction can be determined and "available" m eans collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. The govermnent considers all revenues available if they are 
collected within 60 days after year-end. Expenditures are recorded when the related fund liability is incurred, 
except for unm atured interest on general long-term debt which is rec ognized when due, and certain compensated 

absences and claims and judgments which are recognized when the obligations are expected to be liquidated 
with expendable available financial resources. 

W ith this measurement focus, only current assets and current liabilities are generally included on the balance 
sheet. Operating statements of these funds present increases and decreases in net current assets. The 
govennnental funds use the following practices in recording revenues and expenditures: 



Itousing Authority of Ihe City of Alexandria 
Alexandria, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. M EASUREM ENT FOCUS AND BAS1S OF ACCOUNTING (Continued) 

]ievenues --  Federal entitlements are recorded as unrestricted grants-in-aid when available and measurable. 
Federal restricted grants are recorded when the reimbursable expenditures have been incurred. 

Rental incom e is recorded in the m onth earu ed 

Interest earnings on tim e deposits are recorded when the time deposits have m atured and tile interest is 
available. Interest income on interest bearing demand deposits is recorded each month when credited by 
the bank to the account. 

Subslantially all other revenues are recorded when they become available to the Housing Authority 

F~xpendilures -- Salaries are recorded  as expenditures when incurred 

Purchases of various operating supplies are recorded as expenditures in the accounting period they are 
cousulncd. 

Colnpensated absences are rec ognized as expenditures when leave is actually taken or when employees (or 
heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not requiring 
current resources is recorded in the general long-term obligations account group. 

l)rincipal and interest on general long-term debt are recognized when incurred 

Snbstantially all other expenditures are recognized when the related fund liability has been incurred 

_Other Financinv Sources (Uses) Transfers between funds that are not expected  to be repaid (or any other 
types, such as capital lease transactions, sale of fixed assets, debt extinguishments, long4erm debt proceed s, 
et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are 
recognized at the time the underlying events occur. 

Proprietary Funds Proprietary funds are accounted  for on the flow of economic resources measurelnent focus 
and use the accru al basis of accounting. Under this m ethod, revenues are recorded when earned and expenses 
are recorded at the time the liabilities are incurred. W ith this measurement focus, all assets and all liabilities 
associated with the operation of these funds are included on the balance sheet. The Housing Authority has 
elected, pursuant to GA SB Statement N o. 20, to apply all GASB pronouncem ents and only FASB 
pronouncem ents issued before N ovem ber 30, 1989. 

Fiduciary Funds The agency fund is custodial in llature and does not present results of operations or have a 
measurement focus. Agency funds are accounted  for using the modified  accru al basis of accounting. This fund 
is used to account for rental sec urity deposits that the Housing Authority holds for others in an agency capacity. 



ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

N otes to the General-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

D. BUI)GETS 

Tile Housing Authority adopted  budgets for the general fund, the special revenue funds (excluding the DOT 
Fund), and the capital project funds. The capital project funds budget to actual comparison has not been 
included since the capital project is a multiple-year endeavor. The Drug Elimination fund budget is a 
m ultiple-year endeavor and also is not included. 

State statute requires that budgets be adopted for the general fund and all special revenue fands. A budget 
was not adopted for the D OT special revenue fund which is a violation of state statute. 

H UD approves all budgets adopted by the Housing Authority. All appropriations lapse at year-end 

Encum brances 

Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion of the 
applicable appropriation, is not em ployed. However, outstanding purchase orders are taken into 
consideration before expenditures are incurred in order to assure that applicable appropriations are not 
exceeded . In addition, the monthly budget reports are reviewed  to ensure compliance with the budget, and 
where necessary, revisions to the budget are m ade. 

Formal budget integration (within the accounting records) is employed as a management control device. 

The budgets are prepared  ou the m odified  accrual basis of accounting. The Executive Direc tor is authorized 
to trausfer amounts between line item s within any fund, provided such does not change the total of any 
function. However, when actual revenues within a fund fail to meet budgeted revenues by five percent or 
m ore and/or actual expenditures within a fund exceed budgeted expenditures by five percent or m ore, a 
budget amendm ent is adopted by the H ousing Authority in an open m eeting as required by Louisiana 
Revised Statute. Budget amounts included in the accompanying financial statements are the original 
adopted budgets. No am endm ents were m ade during the year. 

E. CASIt AND CASH EQUIVALENTS 

Cash includes am ounts in dem and deposits and interest-bearing dem and deposits. Cash equivalents include 
amounts in time deposits alld cash with fiscal agent. Under state law, the Housing Authority may deposit funds 
in dem and deposits, interest-bearing demand deposits, m oney m arket accounts, or time deposits with state banks 
organized under Louisiana law and national banks having their principal offices in Louisiana. 

Under state law, the ltousing Authority may invest in United States bonds, treasury notes, or certificates. These 
arc classified as investm ents if their origiual m aturities exceed 90 days; however, if the original m aturities are 
90 days or less, they are classified as cash equivalents. Investm ents are stated at cost. 

15 



llousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30,1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

F. SIIO RT-TERM  INTERFUND RECEIVABLES/PAYABLES 

During the course of operations, numerous transactions occur between individual funds for services rendered. 
These receivables and payables are classified as due from other funds or due to other funds on the balance sheet. 
Short-term interfund loans are classified as inteffund receivables/payables. 

G . INVENTO RY 

All purchased inventory item s art; valued  at cost using first-in, first-out m ethod. Purchased  inventories are offset 
by a fund balance reserve which indicates that these do not constitute "available spendable resources," even 
though they are a component of total assets. Acquisition of m aterials and supplies are accounted for on the 
consum ption m ethod, that is, the expenditures are charged when the item s are consum ed. 

It. PREI'AID ITEM S 

Certain paym ents to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
item s. Prepaid item s consist of prepaid insurance, 

I. FIXED ASSETS 

Fixed assets of goveru mental funds are rec orded as expenditures at the time they are purchased or constructed, 
and the related assets are capitalized (reported) in the general fixed assets account group. Public domain or 
infrastructures such as sidewalks and parking lots are capitalized, Interest expense during construction is 
capitalized. Assets in the general fixed assets account group are not depreciated. 

J. DEFERRED REVENUES 

The Housing A uthority reports deferred revenues on its com bined balance sheet. Deferred  revenues arise when 
lcsources are received by the Housing Authority before it has a legal claim to them , as when grant m onies arc 
rec eived  prior to the incurrence of qualifying expenditures. In subsequent periods, when the Housing Authority 
has a legal claim to the resources, the liability for deferred revenue is rem oved from the balance sheet and the 
revenue is recognized. 

K. COM PENSATED ABSENCES 

The Housing Authority follows Louisiana Civil Service regulations for accumulated annual and sick leave. 
Employees m ay accum ulate up to three hundred hours of annual leave which m ay be rec eived upou tenuination 
or retirem ent. Sick leave hours accumulate, but the employee is not paid for them if not used by his/her 
retirem ent or term ination date. 

The cost of current leave privileges, computed  in accordance with GASB Codification Section C60, is 
recognized as a current-year expenditure in the governm ental funds when leave is actually taken or when 
employees (or heirs) are paid for accrued leave upon retirement or death, while the cost of leave privileges not 
requiring current resources is recorded in the general long-term obligations account group. 



llousing Authority of tile City of Alexandria 
Alexandria, Louisiana 

Notes to tile General-Purpose Financial Statem ents 
As of and for the Year Ended June 30,1998 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

L. LO NG -TERM  OBLIGATIONS 

Long-term obligations expected to be financed  from govern mental funds are reported in the general long-term 
obligations account group. Expenditures for principal and interest payments for long-term obligations are 
recognized in tile governmental funds when due. 

M . FUND EQUITY 

Reservations represent those portions of fiand balance that are not appropriable for expenditures or legally 
segregated for a specific future use. 

N . INTERFUND TRANSACTIONS 

Quasi-external lransaclions are accounted for as revenues, expenditures, or expenses. Transactions that 
constitute reim bursem ents to a fund for expenditures initiaUy m ade from it that are properly applicable to 
another fund are recorded  as expenditures/expenses in the reimbursing fund and as reductions of expenditures/ 
expenses in the fund that is reimbursed. 

All other intcrfund transactions, except quasi-extern al transactions and reimbursements, are reported as 
h'ansfcrs. N ourec un'ing or non-routine perm anent transfers of equity are reported as residual equity transfers. 
A ll other interfim d transfers are reported as operating transfers. 

O . M EM ORANDUM  ONLY - TOTAL COLUM NS 

The total colum ns on tile general-purpose financial statem ents arc captioned "m em orandum only" to indicate 
that they are presented only to facilitate financial analysis. D ata in these colunm s do not present financial 
position, results of operations, or cash flows in accordance with generally accepted accounting principles. 
Neither is such data comparable to a consolidation, lnterfund eliminations have not been m ade in the 
aggregation of tl'lis data. 

P. USE O F ESTIM ATES 

The preparation of financial statements in conformity with generally accepted accounting principles requires 
m anagement to m ake estim ates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statem ent and the reported am ounts of 
revenues, expcuditurcs, and expenses during the reporting period. Actual results could differ from those 
estim ates. 
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llousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1998 

NOTE 2 - STEW ARDSHIP, COM PLIANCE, AND ACCOUNTABILITY 

A. M aterial Violations of Finance-Relaled Legal and Contractual Provisions 

State statute requires that budgets be adopted for the general fired and all special revenue funds. A budget 
was not adopted for the DOT special revenue fund which is a violation & state statute. 

B. Deficit Fund Balances/Retained Earnings 

The following funds have a deficit in the fund balance at June 30, 1998 

Fun_ _ dd 

Special revenue funds: 
M OD Rehab #2 
M OD Rehab #3 

Proprietary fund: 
Intern al service fund 

Deficit 
Am ount 

$17,643 
60,932 

12,224 

M anagement expects to correct these deficits by a transfer from the general fund in the 1998-1999 fiscal year 

NOTE 3 - BUDGET TO ACTUAL RECONCILIATION 

The Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget (GAAP Basis) and 
Actual for the Special Revenue Funds does not include the DOT fund or the Drug Elimination fond. A budget was 
not adopted for the DOT fund and the budget for fine Drug Elimination fund is a multiple year budget. Following 
is a reconciliation m summ ary form of the Combined Statement of Revenues, Expenditures, and Changes in Fund 
Balances (Statement B) to the Combined Statement of Revenues, Expenditures, and changes in Fund Balances - 
Budget (GAAP Basis) and Actual (Statement C) for the year ended June 30, 1998: 

Total revenues 
Total expenditures 
Excess (deficiency) of revenues 
over expenditures 
Fund balances at beginning of year, 
as originally stated 

Prior Period Adjustment 
Fund balances at beginning of year, 
as reslated 

Fund balance at end of year 

Statement C 
Special Reveuue 

_  Funds 

$ 2,123,469 
2 028,137 

95,33
_2 

762,352 

( 169,714) 

592,638 

Add: Drug 
Add: Elimination Total 

DOT Fund F. und Statement B 

$ 23,216 
_  

71,244 

~ 48,028) 

220,809 

220,809 

~ 81 

$32,691 $ 2,179,376 
_ ~32,691 2 132 072 

473~ 9~04 

983,161 
_ ( 169,714) 

813 447 

.~  860,75[ 



ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Notes to the General-Purpose Financial Statem ents 
As of and for the Year Ended June 30,1998 

NOTE 4 - CASIt AND CASH EQUIVALENTS 

At June 30, 1998, the Housing Authority has cash and cash equivalents (book balances) totaling 2,473,301 as follows 

Dem and deposit 
Inlerest-bearng demand deposits 
Cash on hand 
Cash held by third party administrator 

Total Cash and Cash equivalents 

$ 254,745 
2, ] 93,058 

880 
24,618 

These deposils are slated at cost, which approximates market. Under state law, these deposits (or tile resulting bank 
balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The m arket value of the pledged securities plus the federal deposit insurance m ust at all tim es equal the am ount on 
deposit with tile fiscal agent. These securities tu'e held in the name of the pledging fiscal agent bank in a holding or 
custodial bank that is m utually acceptable to both parties. 

At year-end, the Housing Authority's carrying amount of deposits was $2,473,301 and the bank balance was 
$2,476,247. Of the bank balance, $100,000 was covered by fed eral depository insurance or by collateral held by the 
/lousing Anthority's agent in the Housing Anthority's name (GASB Category l). The remaining balance, $2,376,247 
was collateralized  with sec urities held by the pledging financial institution's trust departm ent or agent but not in the 

Housing Authority's name (GASB Category 3). 

Even though tile pledged securities are considered uncollaleralized (Category 3) under the provisions of GASB 
Stalem ent N o. 3, Louisiana Revised Statute 39:1229 im poses a statutory requirement on the custodial bank to 
advertise and sell the pledged securities within 10 days of being notified by the Housing Authority that the fiscal 
agent has failed to pay deposited funds upon dem and. 

NOTE 5 - RECEIVABLES 

The receivables of $273,688 at June 30, 1998, are as follows 

Class of Receivables 

Local sources: 
Tenants 

Federal sources: 
D ue from  H U D 

Total 

General 
Fund 

Special Capital 

Revenue Project 
Funds Funfls_ _  Total 

$21,498 $ 6,671 $ $ 28,169 

115,971 129,545 . 245,519 



NO TE 6 - FIXED ASSETS 

Housing Authority of the City of Alexandria 
Alexandria, Louisiana 

N otes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1998 

The changes in general fixed assets are as follows: 

Land 
Buildings and Im provem ents 
Furniture and equipment 
Constoaction in progress 

Total 

N O TE 7 - RETIREM ENT SYSTEM  

Balance Balance 
July l, 1997 Additions Deletions Transfers June 30, 1998 

$ 677,682 
29,230,688 

721,671 
, 4,702,287 

189,109 
1,104,514 

- $ $ 677,682 
5,110,865 34,341,553 

57,699 853,081 
(5,110,865) 695,936 

Tile i]ousing Autilority provides pension benefits for all of its full-tim e em ployees through a defined contribution 
plan. A ll regular and full-tim e em ployees are eligible to participate in tire plan on the first day of the m onth after 
com pleting one year of continuous and uninterrupted em ploym ent. 

Under a defined contribution plan, benefits depend solely on am ounts contributed to the plan plus investment 
earn ings. The employer is required to m ake monthly contributions equal to 7.0 percent of each participant's basic 
(excludes overtime) compensation. 

The Housing Authority's contribution for each employee and income allocated to the employee's account are fally 
vested after five years of continuous service. The Housing Authority's contributions and interest forfeited by 
employee s who leave employment before five years of service are used to offset future contributions of the H ousing 
A uthority. 

The Housing Authority's total payroll for year ended June 30, 1998 was $812,735. The Housing Authority's 
contributions were calculated using the base salary amount of $437,266. Both the Housing Authority and tile covered 
employees made the required contributions of $51,067 for the year ended June 30, 1998. 

NOTE 8 - ACCO UNTS PAYABLE 

The payables of $878,414 at June 30, 1998, are as follows 

V endors 
W ages 
1)ue to O ther G overnm ents 

Payable to H UD 

Total 

General 
Fund 

$13,975 
68 

Special Capital Proprietary 

Revenue Project Fund-Internal 
Funds Fund Service Total 

$ 
949 

697.492 

$129,088 $36,842 $179,905 
1,017 

697,492 
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Alexandria, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30,1998 

NOTE 9 - COM PENSATED ABSENCES 

At June 30, 1998, employees of the Housing Authority have accumulated and vested $71,811 of employee leave 
benefits, which was computed in accordance with GASB Codification Section C60. This am ount is not expected to 
be paid from current available resources; therefore the liability of $71,811 is recorded within the general long-term 
obligations account group. 

NOTE 10 - CItANGES IN AGENCY FUND DEPO SITS DUE OTH ERS 

Agency funds: 
Tenants Security Deposits 

Balance 

July 1, 1997 

NO TE 11 - G ENERAL LO NG -TERM  OBLIGATIONS 

Additions Deductions 

$ 13,345 $ 11,240 

Balance 
June 30, 1998 

The following is a sum m ary of the long-term obligation transactions for the year ended June 30, 1998 

Balance, July 1, 1997 
Additions 
Deductions 

Balance, June 30, 1998 

Project notes payable consists of the following at Juue 30, 1998 

LA 23-1 
LA 23-2 
LA 23-903 
LA 23-904 
LA 23-4 
LA 23-5 

Tota 

21 

Com pensated 
Absences 

$74,023 

2,212 

Project 
NoLes Total 

$6,856,459 $6,930,482 

2,212 

Principal 
O utstanding 
June 30. 1998 

$ 190,313 
111,943 
965,131 
98,640 

1,697,802 
_ 3.792.630 



llousing Authority of the City of Alexandria 
Alexandria, Louisiana 

N otes to tile G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1998 

NOTE 11 - GENERAL LONG-TERM OBLIGATIONS (Continued) 

Project Notes are obligations due HUD. Tile Debt Forgiveness Act of 1985 forgave these notes. The timing of the official 
cancellation of the remaining notes is unknown. The Housing Authority has not accrued interest on Project Notes since 
] )UD will eventually forgive the principal and interest amounts. Due to the uncertainty of the outcome of these notes, 
a schedule of maturities is not presented for the Project Notes. 

NOTE 12 - INTERFUND RECEIVABLES/PAYABLES 

lnterfund receivables/payables at June 30, 1998 are as follows 

General Fund 
Special Revenue Funds 

Rental Certificates 
M od Rehab #1 
M od P, ehab #2 
M od Rehab #3 
Rental Vouchers 
D OT 

Capital Project Funds: 
Project LA 23-706 

NO TE 13 - COM M ITM ENTS AND CONTINGENCIES 

l,itigation 

Receivable 

$ 393,397 

50,903 
93,856 
26,392 
2,570 
17,530 

44 

Pa,/able 

$ 64,305 

262,271 
106 

71,613 
52,616 
93,817 
39,504 

460 

$584,692 

A t Juuc 30, 1998, the Housing Authority was involved in one threatened litigation. It is the opinion of the lega 
advisor for the Housing Authority that it would not materially affect the financial stateraents. 

C OllSt ructiou ProiecL~ 

There are certain major construction projects in progress at June 30, 1998. These include modernizing rental units 
at practically all of the projects. As approved by ]tUD, these projects are being funded by HUD. Fnnds are 
requested periodically as the cost is incurred. 

Self-Insurance 

The H ousing Authority is partially self-insured for employee's group and health insurance coverage. Claim s are 
funded through em ployee contributions aud operating funds of the Housing Authority. The Housiug A uthority 
maintains stop-loss coverage with an insurance company for claims in excess of $7,500 per claim for each employee. 
All know n claim s filed and an estim ate of incurred but not reported claim s based on experience of the ttousing 
A uthority are m ade and accrued as necessary in the financial statements. 



Ilousing Authority of the City of Alexandria 
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Notes to lhe G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30, 1998 

NOTE 13 - COM M ITM ENTS AND CONTINGENCIES (Continued) 

G rant Disallowances 

Tile H ousing Authority participates in a number of state and federally assisted grant program s. The program s 

are subject to eolopliance audits under the single audit approach. Such audits could lead to requests for 
reimbursement by the grantor agency for expenditures disallowed under lenns of the grants. Housing Authorily 
m anagemenl believes that the amount of disallowances, if any, wllich m ay arise fi'om future audits will not be 
m aterial. 

Year 2000 Com plian_tt 

The turn of the century will be an exciting time for many, but could turn into a disaster unless plans have been 
made concerning year 2000 compliance for many Housing Authorities' computer system s. The basic problem 
lies in the way m ost computer software, both operating systems and application programs, calculate dates. M ost 
programs use two digits to represent the last two years of the 19XX dates, therefore lhe programs are 
conditioned to expect dates between the year 1900 and 1999. If dates for the year 2000 are entered into these 
noncom pliani program s, the programs will assum e the year 2000 to be the year 1900. M any arithmetic 
calculations, such as due dales and interest calculations, will therefore be incorrect. The impact of this problem , 
if not corrected, could be that the entire computing system would cease to function. This would obviously 

cause tremendous problems in important areas such as accounts payable and payroll just to name a few. 

The ltousing Authority's m anagement doesn't expect this m atter to have any significant disruption or m aterial 
financial impact to the Housing Authority. 

NO TE 14 - RISK M ANAG EM ENT 

The I lousing Authority is exposed to various risks of loss related to torts; theft of, dam age to and destruction of assets; 
errors and om issions; and natural disasters for which the Housing Authority carries com m ercial insurance. The 
Housing Aulhorily eslablished a risk management program for employee's group health insurance in 1992. Prem ium s 
are paid into tile general fnnd by all other funds and are available to pay claim s, claim reserves and adm inistrative 
costs of the program . These interfund premium s are used  to red uce the amount of claims expenditure reported in the 
general fund. As of June 30, 1998, such interfund premium s did not exceed reimbursable expenditures. Interfand 
premiums are based prim arily upon the individual funds' payroll and are reported  as expenditures in the individual 
funds. 



}lousing Authority of the City of A lexandria 
Alexandria, Louisiana 

Notes to the G eneral-Purpose Financial Statem ents 
As of and for the Year Ended June 30,1998 

NOTE 14 - RISK M ANAGEM ENT (Continued) 

Liabilities are reported when it is probable that a loss has occurred and the am ount of the loss can be reasonably 
estimated. An excess coverage insurance policy covers individual claims in excess of $7,500. Liabilities include an 
amount for claims that have been incurred but not reported (IBNRs). Claim liabilities are calculated considering the 
effects ofinflalion, recent claim scttleJ~genl trends inciuding frequency and am ount of pay-outs and otbereeonom Jc 

and social factors. The liability for claims and judgments is reported in the general fund because it is expected to be 
liquidated  with expendable available financial resources. Changes in the balances of claim s liabilities during the past 
year are as follows: 

Unpaid claims, beginning of fiscal year 
Incurred claims (including ]BNRs) 
Claim paym ents 
Uupaid claim s, end of fiscal year 

NOTE 15 - PRIOR PERIOD ADJUSTM ENT 

Current Y ear 

$ 17,078 
105,564 
85,800 
36.842 

prior Year 

$ 8,785 
101,688 
93,395 
17.078 

The fund balance of the general fund was restated  to reflect an error which occurred at June 30, 1997, in the 
conversiou of the HUD basis fiuancial statements to GAAP (generally accepted accounting principles) basis. 
Expenditures were overstated  $44,856 for the year ended June 30, 1997. 

The fund balance of lhe special revenue funds was restated to reflect an error which occurred at June 30, 1997, in 
the conversion of the HUD basis financial statements to GAAP (generally accepted accounting principles) basis and 
to reflect adjustments made by HUD on settlement statements covering the years ended June 30, 1995, through 
June 30, 1997. 
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H ousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, safe 
and sanitary housing for low-incom e fam ilies in private m arket rental units at rents they can afford. This is prim arily 
a tenant-based rental assistance program through which participants are assisted in rental units of their choice; 
however, a public housing agency may also attach up to 15 percent of its certificate funding to rehabilitated or newly 

constructed units under a project-based component of the program. All assisted units must meet program guidelines. 
Housing assistance paym ents are used to m ake up the difference betwee n the approved rent due to tile owner for the 
dwelling unit and the family's required contribution towards rent. Assisted families m ust pay the highest of 30 
percent of the monthly adjusted family income, 10 percent of gross monthly family income, or the portion of welfare 
assistance designated for the m onthly housing cost of the fam ily. 

Provides housing assistance payments to participating owners on behalf of eligible tenants to provide decent, safe 
and sanitary housing for very low-income families at rents they can afford. Housing assistance payments are used 
to make up the difference betwee n the approved  rent due to the owner for tile dwelling unit and tile occupant family's 
req uired contribution towards rent. Assisted families must pay the highest of 30 percent of their monthly adjusted 
fam ily incom e, I 0 percent of gross fam ily incom e, or the portion of welfare assistance designated for housing toward 
rent. 

Provides housing assistance paym enls to participating owners on behalf of eligible tenanls to provide decent, safe 
and sanitary housing for very  low-incom e fam ilies at rents they can afford. Housing assistance paym ents are generally 
the difference between the local payment standard and 30 percent of the family's adjusted income. The family has 
to pay at least 10 percent of gross m onthly incom e for rent. 

This fnnd originated  from tire displacement of homes caused  by the construction of Interstate 49. Tile fuud consists 
of rental income and expenses of approximately twenty single family rental units scattered  throughout Rapides Parish. 
The fund also accounts for proceeds from the sale of rental units. 

The puq>oses of the Public Housiug Drug Elimination Program are to: (a) eliminate drug-related crime in and around 
the real property comprising public housing projects; (b) encourage Public Housing Agencies (PHAs) and Indian 
Housing Authorities (IHAs) to develop a plan that includes initiatives that can be sustained over a period of several 
years for addressing the problem of drug-related crime in and around the prem ises of the Public and Indian housing 
projects proposed for funding under this part, and; (c) make available federal grants to help PHAs and IHAs carry 
out their plans. 

Grant funds may be used for the following activities designed to reduce drug-related crime: (1) employment of 
security personnel; (2) reimbursement of local law enforcement agencies for additional security and protective 
services; (3) physical improvements designed to enhance security; (4) the employment of one or more individuals 
~o invesdgate drug-relaled  crime; (5) training, communications eq uipment, and other related eq uipment; (6) programs 
designed to reduce use of drugs in and around Public and Indian housing projects, including drug prevention, 
intervention, referral, and treatment programs, and; (7) providing funding to develop security and dnlg abuse 
prevention program s involving site residents. 



ASSETS 
Cash end cash equivalents 

Receivables 
Inlerfund receivable 
Prepaid items 

TOTALASSETS 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

LIABILITIES AND FUND EQUITY 
Liabililies: 
Accounts payables 
Interfund payable 
Accrued liabilities 
Deferred revenues 

Total Liabililies 

Fund equity 
Fund balances: 
Reserved for prepaid items 
Unreserved-undesignated 

Total Equity 

TOTAL LIABILITIES AND FUND EQUITY 

SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

June 30. 1998 
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RENTAL MOD REHAB MOD REHAB 
CERTIFICATES #1 #2 

{;'55,528 $ 
1,937 
50.903 

55,930 $ 
0 

93.856 

107,431 
0 

26.392 

~ 0 o o 

259,162 $ 
262,271 

124,600 $ 
106 

79,853 
71,613 

0 O 0 
0 0 0 

$ 521,433 $ 124,706 ~; 151,466 

$ 9,690 $ 0 $ 0 
486,935 25,080. _  (17,643J~ 

L  496,625__ $ 25,08.~0 ~; (17,643} 



Exhibit I 

MOD REHAB RENTAL DRUG 
#3 VOUCHERS DOT ELIMINATION TOTAL 

31,306 $ 
1,562 
2,570 
619 

387,951 $ 
117,618 
17,530 

207,414 $ 
1,525 

44 
5,082 __  

4,253 

0 5 
0 
0 

1,745,560 
122,642 
191.295 

0 19,644 

44,353 $ 189,524 $ 949 $ 
52,616 93,817 39,504 

O 0 2 

0 5 
0 
0 

698,441 
519,927 

2 

20 0 0 0 20 

96,989 $ 283,341L  404,~555 O~  

619 $ 5,082 $ 4,253 $ 0 $ 19,644 
(61,551) 239758 --  168 5~28_28 0 841,107 

(60,932)~L~  244 840~_ 1727--j78J_815 0 $ 860,751 

36,057 $ 528,181 ~ 213,236 ~; 0 ~ 2,079,141 
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REVENUES 
Local sources: 
Dwelling rental 
Interest earnings 

Other 
Federal source s: 
Grants 

TOTAL REVENUES 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

SPECIAL REVENUE FUNDS 
Com bining Statem ent of Revenues, Expenditures, 

and Changes in Fund Balances (Deficit) 
For the Year Ended June 30, 1998 

EXPENDITURES 
Current: 
Administration 
Utilities 
Ordinary maintenance & operations 
Protective service s 
General expenditures 
Housing assista nce paym ents 

Facilities acquisition and construction 

TOTAL EXPENDITURES 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES (Deficit) AT BEGINNING OF YEAR, 
AS ORIGINALLY STATED 

PRIOR PERIOD ADJUSTMENT 

RENTAL 
CERTIFICATES 

$ 

MOD REHAB 
#1 

0 5 
54,583 

0 

MOD REHAB 
#2 

0 5 
975 

49,294 

0 
1,627 

0 

-  129~ 1 627 1 154 --  2,757 

1,346,210_ __  L  51,423 ~_ 4,384 

$ 127,988 $ 
3,5~8 
11,472 

280 

2,880 $ 
59 
298 
4 

41,516 1,005 
1 ,'L29,430 1,017 

0 0 

1,569 
54 
262 
5 

632 
2,346 

0 

1,314,194 ~L  5263 ~; 4,868_ 

.~ 32,016 $ 46,160 .$_ (484)_ 

511,014 $ (4,770) $ 10,149 

(46,40~_ (16,310) 

FUND BALA NCES (Deficit) AT BEGINNING OF YEAR, 
AS RESTATED ~; 46460,6~9 $ (21,080) ~  (17,1~  

FUND BALA NCES (Deficit) AT END OF YEAR 
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~; 496,625 ~; 25,080 ~ (17,643}, 



MOD REHAB 
#3 

Exhibit 2 

RENTAL DRUG 
VOUCHERS DOT ELIMINATION TOTAL 

0 5 
3,387 

0 

0 5 
20,867 

0 

21,696 $ 
1,450 

7O 

0 5 
0 
0 

21,696 
82,889 
49.364 

96,308 598,890 0 32,691 2,025,427 

101,695 $ 819,757 $ _ 23,216 $ 32,6915 2,179,376 

7,802 $ 55,189 $ 27,695 $ 0 $ 223,123 
248 1,530 0 0 5,397 
814 4,616 4,745 0 22,207 
19 116 0 0 424 

2,784 17,718 7,439 32,691 103,785 
86,376 526,602 O 0 1,745,771 

0 0 31,365 0 31,365 

98,041 $ 805,771 L  71 244 ~ $ 2,132,072 

3,654 ~ 13,986 L ~ 28~$ 0 $ 47,304 

5,948 $ 1,304,662 $ 220,809 $ 0 $ 2,047,812 

(70,534) (1,073,808) __  0 O (1,234,365) 

~_ (64,586) ~ 230,854 L  220 809 $ 0 ~; 813,447 

(60,932~ ~ 244,840 ~ 172,781 ~ 0 ~ 860,751 
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ltousing Authority of lhe City of Alexandria 
Alexandria, Louisiana 

PROJECT LA 23-704 
Project LA 23-704 is a federal (HUD) funded "Comprehensive Grant Program." 

PROJECT LA 23-705 
Project LA 23-705 is a federal (HUD) funded "Comprehensive Grant Program." 

PROJECT LA 23-706 
Project LA 23-706 is a federal (HUD) funded "Comprehensive Grant Program." 



ASSETS 
Cash 
Receivables 

Totat assets 

LIABILITIES AND EQUITY 
Liabitities: 
Accounts payabtes 
Interfund payable 

Total liabilities 

Fund Equity - fund balances: 
Undesignated 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

Total Liabilities and Fund Equity 

CAPITAL PROJECT FUNDS 
Com bining Balance Sheet 

June 30,1998 Exhibit 3 

PROJECT PROJECT PROJECT 
LA 23~ 04 LA 23~ 05 LA 23-706 TOTAL 

$ 0 5 0 5 0 5 O 
O O 129,548 129,54 8 

0 $ O $ 129,088 $ 129,088 
0 460 460 

O $ 0 $ 129,548 $ 129,54 8 

0 0 
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REVENUES 
Federal Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

CAPITAL PROJECT FUNDS 
Com bining Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30. 1998 Exhibit 4 

PROJECT PROJECT PROJECT 
LA 23.704 LA 23-705 LA 23.706 TOTAL 

~; 25,925 $ 382,653 $ 695,936 $ 1,104,5'14 

$ 25,925 $ 382,653 9 695,936 $ 1,104,514 

EXPENDITURES 
Current: 
Facilities acquisition and construction $ 25,925 $ 382,653- 9 695,936 $ 1,104,514 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCE AT BEGINNING OF YEAR 

FUND BALANCE AT END OF YEAR 

$ 25,925L  382,653 $ 695,936 1~  

0 9 0 9 

0 

0 9 

0 

O 

0 
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H ousing A uthority of the City of Alexandria 
Alexandria, Louisiana 

The activities of the various tenant security deposits accounts are accounted for in the Tenants' Security Deposit 
Agency Fund. W hile the accounts are under the supervision of the Housing Authority, they belong to the tenants and 
are not available for use by the H ousing A uthority. 



PROJECT 

LA 23-1 

LA 23-2 

LA 23-3 

LA 23-4 

LA 23-5 

DOT 

Total 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria. Louisiana 

SCHEDULE OF CHANGES IN DEPOSITS DUE OTHERS 
Tenants' Security Deposits 

For the Year Ended June 30. 1998 

Balance, 
Beginning 

$ 5,130 

2,695 

19,780 

1,230 

2,640 

750 

~; 32~225 

$ 

Additions 

2,315 

555 

9,115 

375 

910 

75 

Deductions 

$ 2,080 

600 

7,220 

300 

1,040 

0 

35 

Exhibit 5 

Balance, 
Ending 

$ 5,385 

2,650 

21,675 

1,305 

2,510 

825 

34~330 



ltousing Authority of the City of Alexandria 
A lexandria, Louisiana 

GENERAL 

COM PENSATION PAID BOARD M EM BERS 

The members of the Board of Com missioners serve without compensation. The m embers of the Board of 
Conunissioners are as follows: 

M r. Samuel M cKay 

M r. llem'y (Hank) Lazarone 

M r. Joseph Belvin 

M r. Jack Courlney 

M r. M orris W . D oss 
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Vice Chairman 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

PHA OW NED HOUSING (ACC tt42) 

UNRESERVED SURPLUS 

BALANCE. BEGINNING 

NET LOSS 

ANALYSIS OF SURPLUS 
STATUTORY BASIS 
June 30, 1998 

(Provision for) Reduction of operating reserve 

BALA NCE, ENDING 

OPERATING RESERVE 

BALANCE, BEGINNING 

Provision for (Reduction of) Operating Reserve 

BALA NCE, ENDING 

37 

Exhibit 6 

(34,148,011) 

(855,505) 

(131,810) 

(35,135,326) 

610,474 

131,810 

742,284 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

PHA OW NED HOUSING (ACC 1142) 

CUM ULATIVE HUD CONTRIBUTION 

BALA NCE, BEGINNING 

Operating subsidy 

BALANCE, ENDING 

CUMULATIVE HUD GRANTS 

BALA NCE. BEGINNING 

HUD Modernization Grants 

BALA NCE. ENDING 

CUM ULA TIVE DONATIONS 

BALA NCE. BEGINNING 

Additions 

BALA NCE, ENDING 

TOTAL SURPLUS 

ANALYSIS OF SURPLUS 
STATUTORY BASIS 
June 30.1998 
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Exhibit 6 

$ 36,017,637 

1,030,279 

$ 37,047~916 

$ 13,978,606 

1,186,556 

$ 15,165,162 

10.004.783 

O 

~; 10,004,783 

(CONCLUDED) 



SECTION 8 - (ACC FW 2069 & 2221) 

UNRESERVED SURPLUS 

HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

RENTAL 
CERTIFICATES 

ANALYSIS OF SURPLUS 
STATUTORY BASIS 

For the Year Ended June 30. 1998 

MOD REHAB 
#t 

MOD REHAB 
#2 

MOD REHAB 
#3 

Exhibit 7 

RENTAL 
VOUCHERS 

Balance Per Prior Audit $ (28,686,522) $ (1,359,215) $ (990,792) $ (1,936,431) $ (7,988,535) 

NET LOSS (1,236,541) 35,794 (7,122) (162,685) (580,843) 

Hud adjustment to 
beginning balance (2,900,829) 

(Provision for) Reduction of: 
Operatin9 reserve 30,566 

Project account (790,0~  

0 

27,890 
1.154 

0 

24,747 
2.757 

O (1,064,651) 

(1,756) 
19,173 

(5,908) 
(974,724) 

BALANCE, ENDING $ (33,583,34~_ ~L (1,294,377) $ (979,410) $ (2,081,699) L (10,O14,661J. 

OPERATING RESERVE 

BALANCE, BEGINNING $ 520,934 $ (4,084) $ 10,426 $ 6,672 $ 243,786 

Hud adjustment to 
beginning balance (69,475) (7,098) (23,427) (2,503) (13,218) 

Provision for (Reduction oi) 
Operating Reserve (30,56~_ _  (27,890) (24,747) 1,756 5.908 

BALA NCE, ENDING ~ 420,893 .$ (39,072) $ (37,~  .$__ 5,925 $ 236,476 
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(CONTINUE~ 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria. Louisiana 

SECTION 8 - (ACC FW 2069 & 222t) 

RENTAL 
CERTIFICATES 

PROJECT ACCOUNT UNFUNDED 

ANALYSIS OF SURPLUS 
STATUTORY BASIS 

For the Year Ended June 30, 1998 

MOD REHAB 
#1 

MOD REHAB 
#2 

MOD REHAB 
#3 

Exhibit 7 

RENTAL 

VOUCHERS 

BALANCE, BEGINNING $ 6,907,404 $ 72,778 $ 201,823 $ 282,341 $ 2,425,092 

Hud adjustment to 
beginning baTance 2,900,829 0 0 0 1,064,651 

Provision for (Reduction of) 
Project Account Unfunded 790,014 _ (1,154) (2,757) (19,173) 974.724 

BALANCE, ENDING $ 10,598,247 $_ 71,624 $ 199,066 $ 263,168 $ 4,464,467 

CUMULA TIVE HUD CONTRIBUTION 

BALA NCE, BEGINNING $ 21,825,323 $ 1,288,119 $ 789,149 $ 1,682,119 $ 5,568,043 

Annual Contribution Earned 
Section 8 1,291,627 _  1,154 2,757 98,308 598,890 

BALA NCE, ENDING $ 23,116,950 $ 1,289,273 $ 791,906 $ 1,760,427 $ 6,166,933 

TOTAL SURPLUS ~ 552,750 ~.. 27,448 ~; (17,186) ~; (52,179) ~; 253,215 

(CONCLUDED) 



HOUSING AUTHORITY OF THE CITY OF ALEXANDRIA 
Alexandria, Louisiana 

STATEMENT OF CERTIFICATION OF ACTUAL 
MODERNIZATION COMPLETED 

June 30. 1998 

PHA OW NED HOUSING (ACC FW 1t42) 

1. The actual modernization costs for the completed modernization program costs is as follows: 

Funds approved 

Funds expended 

Excess offunds approved 

Funds advanced 

Funds expended 

Excess of~ nds advanced 

2. The distribution of costs as shown on the actual modernization co st 

certificate dated May 22, 1998 for the Project LA 48P023 704 95 is in 
agreement with the PHA's reco rds. 

3. The distribution of co sts as shown on the actual modernization 

co st certifica te dated May 22, 1998 for Project LA 48P023 705 96 is 
in agreement with the PHA's records 

4. All modernization costs have been paid and all related liabilities have 
been discharged through payment. 

PROJECT 
LA 48PO23 70495 

Exhibit 8 

PROJECT 
LA 48P023 705 96 

$ 1,556,916 $ 903,871 

1,556,916 903,871 

$ 1,556,916 903,871 

1,556,916 903,871 



Itousing Authority of the City of Alexandria 
Alexandria, Louisiana 

OTHER REPORT REQUIRED BY 

The first report following this page is a report on com pliance and on internal control over financial reporting based 
owl an audit of financial statem ents performed in accordance with G overnm ent Auditing Standards. issued by tile 
Colnptrollcr General of the United States. The section of the report on com pliance is based solely on the aadit of 
tile general-puq)ose financial statements and presents, where applicable, compliance m atters that would be m aterial 
1o the general-purpose financial statem ents. The section of the report on internal control over financial reporting is, 
likewise, based solely on the audit of the general-purpose financial statem ents and includes, where appropriate, any 
reportable conditions and/or m aterial weaknesses. 

OTItER REPORT REQUIRED BY 
OFFICE OF M ANAGEM ENT AND BUDGET (OM B) CIRCULAR NO A-133 

The second report following this page contains information on the report on compliance with requirements applicable 

to each major program and internal control over compliance in accordance with OM B Circular No. A-133. The 
section of the report on com pliance is related to tests of compliance with laws, regulations, contracts and grants 
relating to federal awards programs. The section of the report on internal control over compliance is, likewise, related 
to m atters that would be significant and/or m aterial to federal awards programs. 
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The ePA. 
Never Undoresli~ le 1he Value~ 

A LLEN, G REEN & C OM PANY, L L P 
CERTIFIED PUBLIC ACCOUNTANTS 

2414 Ferrand Street 
Monroe, Louisiana 71201 
Telephone (318) 388-4422 

Post Office Box 6075 
Monroe, Louisiana 71211-6075 
Facsimile (318) 388-4664 

W eb: http://www.afieng reencpa.com 

Report on Compliance and on Internal Control Over Financial 
Reporting Based on an Audit of Financial Statem ents 

Perform ed in Accordance W ith Governm ent Aoditine Standards 

Board of Commissioners 
Housing Authority of the City of Alexandria 
Alexandria, Louisiana 

Ernest L. Allen, CPA 
(APt Oiossional 
A~ou~ling Corp ) 

Tim Green. CPA 

Margie W illiamson, CPA 

W e have audited the financial statements of the ttousing Authority of th e City of Alexandria
, Alexandria, Louisiana, 

as of an d for tile ),ear ended  June 30, 1998, and have issued our report thereon dated August 21, ] 998. W e conducted 
our audit in accordance with generally accepted auditing standards an d the standards applicable to finan cial an dits 
contained in Government Auditing Stan_dards, issued by the Comptroller General of the United States 

Condl)lian cc 
As part of obtaining reasonable assurance about whether the Housing Authority of tile City of Alexandria's financial 
statements arc free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and gran ts, noncompliance with which co uld have a direct and material effect on the determination 
of financial statement amounts. However, providing an opinion on compliance with th ose provisions was not an 

objective of our audit and, accordingly, we do not express sudl an opinion. The results of our tests disclosed an instance 
of noncompliance that is required  to be reported  under Government Auditing Standards which is described in the 
accompanying schedule of findings an d questioned  costs as item 98-F 1. 

ntcrnal Control Over Financial Reoortitm 
la plan ning and performing our audit, we considered the Housing Authority of the City of Alexandria's internal control 
over finaucial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on tile 
finallcial slatements aud nol to provide assurance on th e internal control over financial reporting. Our consideration of 
the internal conlrol over financial reporting would not necessarily disclose all m atters in tile intern al control over 
financial reporting th at m ight be m aterial weaknesses. A m aterial weakness is a condition in which the design or 
operation of one or more of the inteFnal control components does not reduce to a relatively low level the risk that 
misslatements in an aounts that would be material in relation to the financial statements being audited  m ay occur and not 
be detected within a timely period by employees in th e normal co urse of performing their assigned functions. W e noted 
no m atters involving the intern al control over financial reporting and its operation th at we consider to be material 
weaknesses. 

M anap~cment Letter Items 
W e noted  other matters involving the internal control over financial reporting which we have reported to management 
of th e Housing Authority of the City of Alexandria in a separate letter dated August 2 l, 1998, included later in this 
report in tbc section titled M anagement Letter Item s. 
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Board of Com m issioners 
Housing Authority of the City of A lexandria 
A lexandria, Louisiana 

This report is intended for the information of the Board, m anagement and federal awarding agencies and pass-through 
entities. H owever, this report is a m atter of public record and its distribution is not lim ited. 

M onroe, Louisiana 
August 21, 1998 

ALLEN , GREEN & COM PAN Y, LLP 



 

The CPA 
Ncvor Ue.dorestimale The Value~ 

A LLEN, G REEN & C OM PANY, L L P 
CERTIFIED PUBLIC ACCOUNTANTS 

2414 Ferrand Street 
Monroe, Louisiana 71201 
Telephone (318) 388-4422 

Post Office Box 6075 
Monroe, Louisiana 71211-6075 
Facsimile (318) 388-4664 

W eb: http://www.allengreencpa.com 

Report on Com pliance W ith Requirements Applicable to 

Each Major Program and on Internal Control Over 
Com pliance in Accordance W ith O M B Circular No. A-133 

Board of Comm issioners 
Housing Authority of th e City of Alexandria 
Alexandria. Louisian a 

Ernest L. Allen, CPA 
(A Professional 
Aee~,~tln9 co,p ) 

Tim Green, CPA 

Margie W illiamson, CPA 

Complian ce 
W e have audited the complian ce of th e }lousing Authority of th e City of Alexandria, Alcxandria, Louisiana, with the 
types of co mpliance requirements described in the U. S. Office of M anagement and Budget (QM B) Circular No. A- 133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30, 1998. The 
Housing Authority's major federal programs are identified in file summary of auditors' results section of the 
acco mpanying sclacdule of findings and questioned costs. Compliance with the requirements of laws, regulations, 
contracts, and grants applicable to each of its major federal programs is the responsibility of the Housiug Authority's 
nmnagcmco t. Our responsibility is to express an  opinion on the Housing Authority's colnplian ce based  on our audit. 

W e conducted our audit of compliance in accordance with generally acc epted auditing standards; the standards 
applicable to financial audits contained in Govermnent Auditing Stan dards, issued by the Comptroller General of the 
United States; and OM B Circular No. A-133, Audits of States, Local Govermnents, and Non-Profit Organ izations. 

Those standards mad OM B Circular No. A- 133 require that we plan and perfonn the audit to obtain reasonable assuran co 
about whether noncomplian ce with the types of compliance requirements referred  to above that could have a direct and 

material effect on a umjor federal program occurred. An audit includes examining, on a {cs[ basis, evidence about the 
Housing Authority's compliance with th ose requirements and performing such other procedures as we considered 
nccessal7 in the circumstances. W e believe that our audit provides a reasonable basis for our opinion. Our audit does 
not provide a legal determination on the Housing Authority's compliance with those requirements. 

/ I
n our opinion, the Housing Authority complied , ira all m aterial respects, with the requirements referred to above that 

are applicable to each of its major federal programs for the year coded June 30, 1998. However, the results of our 
auditing procedures disclosed an instance of nonco mpliance with those requirements that is required  to be reported in 
accordance with OM B Circular N o. A-133 and which is described  in the accompanying sched ule of findings an d 
queslioned  costs as item 98-F2. i 

Internal Coutrol Ovcr Comt)liance 
The man agement of the Housing Authority is responsible for establishiug and maintaining effectivc intcrual control over 
complian ce with requirements of laws, regulations, contracts and gran ts applicable to federal programs. In planning and 
performing our audit, we co nsidered tire Housing Authority's intern al control over complian ce with requirements that 

could have a direct and material effect on a major federal program in order to determine our auditing procedures for the 
purpose of expressing our opinion on co mpliance and to test and report on intern al control over complian ce in 
accordan ce with OM B Circular No. A- 133. 

Member: American institute ol Cerlilied Public Accounlants, Society el Louisiana Certified Public Accountants and 
American Institute of Corlilied Public Accountants Division 1or CPA F~rms 



Board of Commissioners 
l tousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Our consideration of tile intern al control over compliance would not necessarily disclose all m atters in the internal 
control that might be material weaknesses. A m aterial weakness is a condition in which tile design or operation of 
one or m ore of the intern al control components does not reduce to a relatively low level the risk that noncompliance  
with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major 
federal program being audited m ay occur and not be detected  within a timely period by employee s in the nonnal 
course of performing their assigned functions. W e noted  no m atters involving the intern al control over colnpliancc 
and its operation that we consider to be material weaknesses. 

Schedule of Exocnditures of Federal Awards 
W e have audited the general-purpose financial statements of the ltousing Authority, as of and for the year ended  
June 30, 1998, and have issued our report thereon dated August 21, 1998. Our audit was perfonned  for tlle purpose 
of form ing an opinion on the general-purpose financial statements taken as a whole. The accompanying schedule 
of expenditures of federal awards is presented for purposes of additional analysis as required by OM B Circular 
A-133 and is not a required part of the general-purpose financial statements. Such information has been subjected 
to the auditing proced ures applied in the audit of the general-purpose financial statemeuts and, in our opinion, is 
fairly stated, in all material respects, in relation to the general-purpose financial statements taken as a M ~ole. 

This report is intended for file information of fine Board, management and federal awarding agencies and 
pass-through entities. However, this report is a m atter of public record and its distribution is not limited . 

M onroe, 1,ouisiana 
August 21, 1998 

ALLEN, GREEN & COM PANY, LLP 



HOUSING AUTHORITY OF THE CiTY OF ALEXANDRIA 
Alexandria. Louisiana 

SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
For the Year Ended June 30, 1998 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR I PROGRA M NAME 

CFDA 
NUMBER 

PASS 
THROUGH 

GRANTOR NO. EXPENDITURES 

U.S. DEPT. OF HOUSING AND URBAN DEVELOPMENT 
DIRECT PROGRAMS 

Publicand lndianHousing- 
OperatingSubsidy 14.850 FW 1142 $ 1,0302~79 

Public and Indian Housing - 
Drug Elimination Program 

Public and Indian Housing - 
Comprehensive Grant Program 

LA 23-704 
LA 23-705 
LA 23-706 

TOTALPROGRAM 

Section 8 Rental Certificate Program 

Low Income Housing Assistance Program - 
Section 8 Moderate Rehabilitation 

MOD Rehab #1 
MOD Rahab #2 
MOD Rehab #3 

TOTAL PROGRAM 

Section 8 Rental Vouchers 

14.854 FW  1142 $ 32,691 

14.859 
14.859 
14.859 

FW 1142 
FW l142 
FW l142 

25,925 
382,653 
695,936 

1,104,514 

14.857 FW  2069 1,291,627 

14.856 
14.856 
14.856 

FW 2069 
FW 2069 
FW 2069 

1,154 
2,757 
98,308 

102,219 

14.855 FW 2221 598,890 

TOTAL U.S. DEPT. OF HOUSING AND URBAN DEVELOPMENT 

4? 



NOTE I-G ENERAL 

ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Notes to the Schedule of Expenditures of Federal Aw ards 
For the Year Ended June 30, 1998 

The accompanying Schedule of Expenditures of Fcdcral Awards presents the activity of all federal awards program s 
of the Housing Authority. The Housing Authority reporting entity is defined in note 1 to tile Housing Authority's 
general-purpose financial statements. Federal awards received directly from federal agencies, as well as federal 
awards passed through other govern ment agencies, is included on tile schedule. 

NOTE 2 - BASIS OF ACCOUNTING 

Tile accompanying Schedule of Expenditures of Fed eral Awards is presented using tile modified accrual basis of 
accounting, which is described  in note 1 to the ltousing Authority's general-purpose financial statements. 

NOTE 3 - RELATIONSItlP TO GENERAL-PURPOSE FINANCIAL STATEM ENTS 

Federal awards revenues are reported in the ltousing Authority's general-purpose financial statements as follows 

General fund 

Special revenue funds: 
Rental certificates 
M OD Rcbab #1 
M OD Rebab #2 
M OD Rehab #3 
Rental vouchers 
Drug elim ination 

Capital project funds: 
Project LA23-704 
Project LA23-705 
Project LA23-706 

NOTE 4 - RELATIONSII1P TO FEDERAL FINANCIAL REPORTS 

$1,030,279 

1,291,627 
1,154 
2,757 
98,308 
598,890 
32.691 

25,925 
382,653 
695.936 

$4,160,220 

Am ounts reported in the accompanying schedule agree with the amounts reported in the related federal financial 
reports except for changes m ade to reflect amounts in accordance with generally accepted accounting principles. 
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ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Notes 1o tile Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 1998 

NOTE 5 - FEDERAL AW ARDS 

For those funds that have m atching revenues and state funding, federal expenditures were determined by deducting 
m atching revenues from total expenditures. In accordance with HUD Notice PIH 98-14, "federal awards" do not 
include the Housing Authority operating income from rents or investments (or other non-federal sources). In addition, 
debt service annual contribution payments made by HUD directly to fiscal agents for holders of the Housing 
Authority bonds or for the Housing Authority notes held by the federal finaacing bank (FFB), are not considered 
when determining if the Single Audit Act "federal awards expended" threshold is met by the Housing Authority in 
a fiscal year. In addition, tile entire am ount of operating subsidy received during the fiscal year is considered to be 
"expended" during the fiscal year. 

NOTE 6 - INDEBTEDNESS 

A s of June 30, 1998 the H ousing Authority was indebted to the U . S. Departm ent of H ousing and Urban 

Development for project notes of $6,856,459. 
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ltousing Authority of tile City of Alexandria 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
As of and For the Year Ended June 30,1998 

PART I - Sum m ary of the Auditors' Results 

The type of audit report issued was unqualified 

There were no reportable conditions required to be disclosed by Govern m ent Auditing Standards issued 
by the Comptroller General of the United States. 

There was an instance of noncompliance considered m aterial, as defined by the Government Auditing 
Standards, to die financial statem ent. 

Audit of fed eral aw ards 

v. There were no reportable conditions required  to be disclosed by OM B Circular N o. A-133 

v. Thc type of report the auditor issued on compliance for major programs was unqualified 

vi. Tile audit disclosed an audit finding which the auditor is required to l~port under OM B Circular 
No. A-133, Section .510(a). 

vii. Tile major federal programs are 

CFDA #14.850 Public and Indian ttousing - Operating Subsidy 

Section 8 Cluster 
CFDA #14.855 Section 8 Rental Voucher Program 
CFDA #14.856 Section 8 M oderate Rehabilitation Program 
CFDA #14.857 Section 8 Rental Certificate Program 

viii. Tire dollar threshold used to distinguish between Type A and Type B program s as described in OM B 
Circular No. A-J 33, Section .520(b) was $300,000. 

x. Tire auditee does not qualify as a low-risk auditee under OM B Circular No. A -133, Section .530 



Housing Authority of the City of Alexandria 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 1998 

PART II- Findings related to the financial statem ents w hich are required to be reported in accordance with 
Generally Accepted Government Auditing Standards: 

Reference # and title: .98-F1 Budget Adoption 

1. Entitv-wlde or aroeram/denartment specific 
(DOT) fund 

This item applies to the Department of Transportation 

2. Criteria or specific requirem ent: Louisiana Revised Statute 39:1304 requires that a budget be adopted 
for the general fund and each special revenue fund. 

3. Condition found: The DOT fund, a special revenue fund of the Honsing Authority, did not adopt a 
budget for the year. 

4. Prooer ~ersoective for iudeine the prevalence and conscauences: The DOT fund accounts for 
revenues and expenditures of approxim ately twelve single-family units scattered throughout Rapides 
Parish. The DOT fund accounted for approximately 1%  of total revenue for all special revenue funds for 
the year and approximately 3%  of total expenditures for all special revenue funds for the year. 

5. Possible asserted effect (cause and effec 

Cause: Unknown 

Effect: The Housing Authority is in violation of state statute 

6, Reeom m eudations to Drgven{ fnture occurrence 
the DOT fund annuall) 

The ]lousing Authority should adopt a budget for 



H ousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
As of and for the Year Ended June 30, 1998 

PART IH - Findings and questioned costs for federal awards which are required to be reported under OM B 
Circular No. A-133 Section .510(a): 

Reference # and title: 98-F2 Cash M anagem ent - Section 8 

1. Federal oro~,ram and snecific federal award identification 

CFDA Title: Sec tion 8 Cluster CFDA #: 14.856, 14.857 
Federal Award #: FW  2221, FW  2069 Federal Award year: 1998 
Federal Agency: Department of Housing and Urban Development 

Entity-wlde or program/department specific; This finding applies to the Sec tion 8 cluster composed 
of the Section 8 Rental Certificate Program , and th e Section 8 M oderate Rebabilitalion Program . 

2. Criteria or specific requirement: Requirements for cash management of federal funds state 
nm sl have procedures iu place to reduce th e time between receipt aud use of funds." 

3. Condition found: The Housing Authority had overpayments as detailed belm~ 

Program 

Section 8 Rental Certificate Program 
Section 8 M oderate Rehabilitation Program 

Total amount over requested 

recipients 

Am ount 

$230,188 
114,100 

4. Properpersoectiveforiud~,ingtheorevalenceandconsequenees: Theaboveovcrpaymentof$230,188 
in the Section 8 Rental Certificate Program represents approximately 15% of the $1,521,815 received from 
HUD for the program for the year. The overpayment of $114,100 in the Section 8 M oderate Rehabilitation 
Program is approximately 53% of the $216,229 received from HUD by the program for the year. 

5. Possible asserted effect (cause and effec 

Cause: Uuknov~l. 

Effect: The ]lousing Authority has violated the compliance requirements concern ing cash management. 

6. Recomm endations to prevent future occurrences: The Housing Authority should examine their 
calculation periodically and file a revised requisition for partial paym ent of annual contributions if federal 
fimds requested will substantially exceed funds expended. 
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ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

O ther Inform ation 

The information in the following section concern s management's actions or intentions conccm ing prior and current- 

year audit findings and is required by U. S. Office of Management and Budget (OMB) Circular No. A-133_ . This 
inform ation has been prepared by thc management of the Housing Authority oflhe City of Alexandria. M anagement 
accepts full responsibility, as required by OM B Circular No. A-133, for the accuracy of the information. This 
inform ation has not been audited by the audilors except as required by OM B Circular A No.

-] 33 Section 500(e), 
and accordingly, no opinion is expressed . Section 500(e) requires the auditor to follow-up on prior audit findings, 
perform procedures to assess the reasonableness of the summ ary sched ule of prior audit findings prepared  by the 
auditee, and report, as a current-year audit finding when the auditor concludes that the summaD, schedule of prior 
audit findings materially misrepresents the status of any prior audit finding. 
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lift reference uunlber 

Itousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
June 30, 1998 

97-1 Budeet A dootion 

hriliallv occurred: Year ended June 30, 1995 

Condition: The Department of Transportation fund (DOT) is a special revenue fund which accounts for revenues 
and expenditures of approxim ately twelve single fam ily rental units scattered throughout Rapides Parish. N o budget 
was adopted for this special revenue fund. 

: A budget will be adopted for the DOT fund 

crson resnonsihle for corrective aclion 
M r. Carroll Lanier, Executive Director 
H ousing A uthority of the City of A lexandria 
P. O . Box 8219 
A lexandria, Louisiana 71306-8219 

Anlicioated com oletion date: November 1998 

ndinu reference nnm ber 

Initially occurred: Year coded  June 30, 1996 

Telephone: (318)442-8843 
Fax: (318) 445-2529 

Cash M anauem ent - Section 8 

Condilion: Tile year cod settlement on the Section 8 program s revealed the following overpayments to the Housing 
Authority by H UD : 

Sec tion 8 P, ental Certificate program 
Section 8 M oderate Rehabilitation program 
Sec tion 8 Rental V oucher program 

Total am ount over requested 

$ 604,086 
115,651 
297,675 

Requirements for cash m anagemeut of federal funds state "recipients m ust have procedures in place to red uce the tim e 
between receipt and use of funds." The above overpaym ents reflect several m onths of operations for each of these 
Section 8 program s. 

Requisitions for partial paym ent of annual contributions for the Rental Voucher 
Program did not exceed funds expended for the year ended June 30, 1998. For the Rental Certificates and tile 
M oderate Rehabilitation Program see Current Year Findings 98-F2. 

Person resuonsihle for corrective action: 
M r. Carroll Lanier, Executive Director 
Housing Authority of tile City of Alexandria 
P. O . Box 8219 
Alexandria, Louisiana 71306-8219 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 



ndine reference num ber 

H ousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
June 30, 1998 

Initially occurred: Year ended June 30, 1997 

Condition: Tire PHM AP indicators were reviewed and traced  to supporting documentation with one exception for 
Indicator #1 (g), total number of vacancy days exempted for modernization. The supporting documentation calculated 
62,956 days and the PHM AP form reflected 87,855 days. 

Corrective action taken: Supporting documentation agreed to indicators tested on the PHM AP form for the year 
ended June 30, 1998. 

crson resnonsible for corrective action 
M r. Carroll Lanier, Executive Director 
llousing Authority of the City of Alexandria 
P. O . Box 8219 
A lexandria, Louisiana 71306-8219 

Telephone: (318)442-8843 
Fax: (318) 445-2529 



Itousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Corrective Action Plan for Current-Year Findings and Questioned Costs 
For the Year Ended June 30,1998 

Reference # and title: 98-F1 Bu_  deel Adoptio_~n 

Description: The DOT fund, a special revenue fund & the Housing Authority, did not adopt a budget for the 
year. The DOT fund accounts for revenues and expenditures of approximately twelve single-family units 
scattered throughout Rapides Parish. The DOT fund accounted for approximately 1% of total revenue for all 
special revenue funds for the year and approxim ately 3% of total expenditures for all special revenue funds 

for the year. 

u A budget will be adopted  for the DOT fund 

M r. Carroll Lanier, Executive Director 
Housing Authority of the City of Alexandria 
P. O . Box 8219 
Alexandria, L~uisiana 71306-8219 

June 30, 1999 

RI eferenee # and lille: 98-F2 

Telephone: (318) 442-8843 
Fax: (31g) 445-2529 

8 

~ : The Housing Authority had overpayments as detailed below 

Section 8 Rental Certificate Program 
Section 8 M oderate Rehabilitation Program 

Total am ount over requested 

Sorrective actlo_ n plannea : 
f fed eral funds requested will 

Amonnt 

$230,188 
114 100 

A revised requisition for partial payment of annual contributions will be filed  

substantially exceed funds expended. 

I'e~ )on$1Dle lot corrective acllon: 
M r. Carroll Lanier, Executive Director 
Housing Authority of the City of Alexandria 
P. O. Box 8219 
Alexandria, Louisiana 71306-8219 

.lune 30, 1999 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 



Housing Anthority of the City of Alexandria 
Alexandria, Louisiana 

M anagem ent Letter Item s 
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The CPA 
Never Underestimate The Value~ 

A LI,EN , G REEN & C OM PANY, L L P 
CERTIFIED PUBLIC ACCOUNTANTS 

2414 Ferrand Street 
Monroe, Louisiana 71201 
Telephone (318) 388-4422 

Post O ffice Box 6075 
Monroe, Louisiana 71211-6075 
Facsimile (318) 388-4664 

W eb: htlp://www.allengreencpa.com 

Board of Commissioners 
Housing Authority of the City of Alexandria 
Alexandria, Louisiana 

M anagem ent Letter 

Ernest L. Allen, CPA 
(A Prolessional 
Accounl.,9 Corp ) 

Tim Green. CPA 

M argie W illiam son, CPA 

In planning and performing our audit of the general-purpose financial statements of the Housing Authority of the 
City of Alexandria, for the year ended June 30, 1998, we considered the Housing Authority's intern al control 
structure to plata our auditing procedures for the purpose of expressing our opinion on the financial statem ents and 
not to provide assurance on the internal control slructure. 

However, during our audit, we noted  certain m atters involving the intern al control structure and oilier operational 
m atters that are presented for your considcralion. This letter does not affect out" report August 21, 1998, on the 
financial statcm enls of the Housing Authority. W e will review the status of these colnmcnts during our next audit 
engagement. Our comments and recommendations, all of which have been discussed with appropriate members of 
m anagement, are intended to improve the internal control structure or result in other operating cfficieneies. W e will 
be pleased to discuss these conmaents in further detail at your convenience, to perform any additional study of these 
m atters, or to assist you in implementing the recommendations. Our comments arc summarized  in the Schedule of 
Current-Year M anagement Letter Items presented later in this report. 

Included later in this report is m anagement's responses to our current-year management letter itelns. M anagement's 
response can be found in the Corrective Action Plan for the Current-Year M anagement Letter Items. W e have 
performed  no audit work to verify the content of the responses. 

Also inclnded  immed iately following this letter is a Status of Prior M anagement Letter Items which reflects that no 
management letter was issued for the prior year. 

Our audit proeed nrcs are designed  primarily to enable us to form an opinion on the financial statements and, 
therefore, m ay not reveal all weaknesses in policies and procedures thai m ay exist. 

This report is intended  for the iBform ation of the Board, m anagement and federal awarding agencies and 
pass-through entities. However, this report is a m atter of public reco rd and its distribution is not lim ited. 

M onroe, Louisiana 
August 21, 1998 

ALLEN, GREEN & COM PANY, LLP 

Member: American Institute of Certified Public Accountants. Society of Louisiana Certilied Public Accountants and 



ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Status of Prior M anagem ent Letter Item s 
June 30, 1998 

No m anagement letter was issued for the year ended June 30, 1997. Accordingly, there are no prior item s for which 
the status need be reported. 
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Findinp reference nnm ber 

I. Entitw 

ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Schedule of M anagem eut Letter Item s 
As of and For tile Year Ended June 30, 1998 

98-M i Internal Controls 

This item applies entity-wide 

2. Criteria or specific requirem ent: Strong internal control require proced ures to be in place to reduce the 
likelihood that m isstatemeuts which may occur could go undetected in a timely m anner by employee s 
performing their normal assigned functions. 

Condition found: Three concerus were noted during a review ofiuternal controls. First, any employee 
appears to have access to the com puter systcnl and could set up all em ployee, establish or change tile rate 
of pay, enter or change hours worked, print checks, run checks through the check-signing machine, and 
m ail the cheeks. 

Also, mmsed blank checks are not kept in a secure location. Finally, bank slatemenls are uot delivered  
unopened to the employee perfonuing tile reconciliation. 

Proper perspective for judg ing the prevalence and consequences: Evcu though the cmployec 
performing the bank reconciliations does not receive the bank statements unopened, the employee opening 
the bank statements does not participate in file reconciliation process. 

Possible asserted effect {cause and effe~ 
described above 

lntem al controls arc weakened by tile three conditions 

Recommendations to prevent future occurrences: Policies and procedures, such as passwords, should 
be set up to limit employee access to payroll programs. Adequate segregation of duties should be 
m aintained while establishing these policies and procedures. Also, blank checks should be stored in a 
secure location and bank statements should be delivered unopened to the employee reconciling the bank 
statem ents. 



ltousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Schedule of M anagem ent Letter Item s 
As of and For the Year Ended June 30,1998 

pS-M 2 

1. Entity-w ide or orovram /denartm ent snecific This item applies to the low rent program . 

2. Criteria or specific reouirem ent: Strong intern al contro 
supervisor approval for credits m ade to accounts receivable. 

over receipts requires docum entation of 

3. Condition found: No approval procedures exist for employees to m ake credits to accounts receivable. 

4. Possible asserted effect (cause and effect): 

Cause: M anagement was not aware approval and documentation of the approval were necessary 

Effect: Internal controls arc weakened 

Recom m endations to nrevent future occurrences: All credits to tenant accounts receivable should be 
approved  by a supervisor and docum entation of the approval should be m aintained 



Housing Authority of the City of Alexandria 
Alexandria, Louisiana 

Schedule of M anagem ent Letter Item s 
As of and For the Year Ended June 30, 1998 

Findlnl~ reference number: 98-M 3 

r D r 

Disbursem ents 

This item applies to the lowirent program . 

2. Criteria or specific requirement: All disbursements should be authorized by appropriate personnel and 
this authorization should be docum ented. All charges should be ncccssat3' for the proper adm inistration 
of the agency and available credits should be taken advantage of. 

3. Condition found 

A. Eleven items did not show autborization by appropriate personnel on documentation 
B. One discount was not taken advantage of. 

4. Proper perspective fro" iudeinp the orevalence and consequences: Of $8,612 disbursements made 
during the year, 35 were tested 

5. Possible asserted effect {cause and effec 

Cause: Change in accouuting personnel and accounting systems caused adjustment time 

Effect: Audlorization of some items was not documented, onc charge was m ade which did not appear 
necessary, and one discount was not taken advantage of. 

6. Recom m endations to prevent future occurrences: M ake sure all authorizations of disbursem ents are 
properly documented, all disbursements should be necessary in order to be authorized for payment, and 
all available discounls should be taken advantage of. 
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1lousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Corrective Action Plan for Current-Year M anagement Letter Items 
June 30, 1998 

Reference # and title: 98-M 1 Internal Controls 

Description: Three concern s were noted during a review of internal controls. First, any employee  appcars 
to have access to the computer system and could set up an employee , establish or change the rate of pay, enter 
or change hours worked, print checks, run cheeks through the dleck-signing machine, and mail the chee ks. 
Also, unused  blank cheeks are not kept in a secure location. Fmally, bank statements arc not delivered 
unopened to the employee performing the reconciliation. 

Corrective action planned: The Housing Authority is in the process of converting to a new software program 
which will allow for passwords to various modules. Unused check stock will be kept in a secure location and 
the bank statements will be forwarded to the reconciler unopened. 

M r. Carroll Lanier, Executive Director 
ltousing AuthoriW of the City of Alexandria 
P. O . Box 8219 
Alexandria, Louisiana 71306-8219 

Antlcioated com Dlelion dale June 30, 1999 

Reference # and title: 98-M 2 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 

Credits Io Tenan! Accounts Receivable 

Description: No approval procedures arc nec essary for employee s to make credits to accounts receivable 

Corrective action planned The Housing Authority is in the process of converting In a new software 
program . Cred its to tenants' aee ounts receivable can be approved only by the Executive Director on the new 
system . 

Person resnonsible for corrective actio 
M r. Carroll Lanier, Executive Director 
Housing Authority of the City of Alexandria 
P. O . Box 8219 
Alexandria, Louisiana 71306- 8219 

Anticioated cmnnletion date June 30, 1999 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 



H ousing Authority of the City of Alexandria 
Alexandria, Louisiana 

Corrective Action Plan for Current-Year M anagement Letter Item s 
June 30, 1998 

D escription 

_98-M 3 Disbursem ents 

A. Eleven items did not show aulhorization by appropriale persolm cl on documentation 
B. One discount was not taken advantage of. 

Corrective action planned: Invoices will be reviewed carefully before paymeat to ensure proper approval 
and to ensure discounts are used. 

Person resuonsible for correclive action 
M r. Carroll Lanier, Executive Direc tor 
ttousing Authority of the City of Alexandria 
P. 0. Box 8219 
Alexandria, Louisiana 71306-8219 

Auticioaled com nlelion date June 30, 1999 

Telephone: (318) 442-8843 
Fax: (318) 445-2529 


