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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONT ROL STRUCTURE 
BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEM ENTS 

PERFORM ED IN ACCORDANCE W ITH GOVERN M ENT  AUDITIN G STANDARD 

BOARD M EM BERS 
RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

W e have audited the general purpose financial statements of the Red River Parish School Board as of and for the year 
ended June 30, 1996, and have issued our report thereon dated October 3, 1996. In our  report, we did not express an opinion 
on the general purpose financial statements because the School Board's intern al control structure is not adequate to provide 
safeguards over School Board assets and to assure the proper recording of transactions. 

Vie conducted our  audit in accordance with generally acce pted auditing stan dards; Governm ent Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require th at we plan and perform the audit to obtain 
reasonable assurance about whether the general purpose financial statements are flee of m aterial misstatement. 

7he man agement of the Red River Parish School Board is responsible for establishing and mainlaining an  inlernal control 

structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits 
and relal:ed costs of internal control structure policies and procedures. The objectives of an internal control structure are to 
provide management with reasonable, but not absolute, assuran ce th at assets are safeguarded against loss from unauthorized 
use or disposilion, and thai transactions are executed  in accordance  with man agement's authorization and recorded properly to 
permit the preparation of financial statements in accordance with generally accepted  accounting principles. Because of inherent 

limitations in an}' internal co ntrol structure, errors or irregularities may nevertheless occur and not be detected. Also, projection 
of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of 
changes in conditions or th at the effectiveness of the design and operation of policies and proced ures m ay deteriorate 

In planning and performing our audit of the general purpose financial statements of the Red River Parish Schoo l Board 
as of June 30, 1996 and for the year then ended , we obtained  an understan ding of the design  of relevant tmlicies and procedures 
and whether the,',, have been placed in operation, an d we assessed control risk in order to determ ine our auditing procedures for 
the purpose of expressing our opinion on the general purpose finan cial statements an d not to provide an opinion on the internal 
control structur e. Accordingly, we do not express such an  opinion. 
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W e have audited the general purpose financial statements of the Red River Parish School Board as of and fol the year 
ended Jun e 30, 1996, and have issued our report thereon dated October 3, 1996. In our report, we did not express an opinion 
on the general purpose finan cial statements because the School Board's internal control structure is not adequate to provide 
safeguards over Schoo l Board assets and to assure the proper recording of transactions. 

W e have applied procedur es to test the Red River Parish Schoo l Board's compliance with the following requirements 
applicable to its federal financial assistance program s, which are identified in the Schedule of Federal Financial Assistance, for 
the year ended June 30, 1996: political activity, civil rights, cash management, federal fnancial reports, allowable costs/cost 
principles, Drug-free W orkplace Act, an d adm inistrative requirements, 

Our procedures were limited to the applicable procedures described in the Off'ice of M anagement and Budget's 

"Compliance Supplement for Single Audits of State and Local Govel~ments.+' Our procedures were substantially less in scope 
than an ,audit, the objective of which is the expression of an opinion on the Schoo l Board's compliance with the requirements 
listed in the preceding paragraph. Accordingly, we do not express such an opinion. 

W ith respect to the item s tested, the results of those proc edures disclosed no m aterial instances of noncompliance with 

the requirements listed in the seco nd paragraph of this report. W ith respect to items not tested, nothing came to our attention 
that caused us to believe th at the Schoo l Board had not complied , in all m aterial respects, with those requirements. 

This report is intended solely for the use of the Board members, management, Louisian a Department of Education, U. S. 
I)epartment of Education and other applicable federal agencies However, this report is a matter of public record, an d its 
distribution is not linaited 

F) 5z_,,,, ~,;.-,~.,-,.~,.b,>~:z~-- 
/ 

M onroe, l.ouisian a 
October 3. 1996 

ALLEN, GRE EN & ROBINETTE, I,,LP 
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Board M embers 
Red Ri,ver Parish School Board 
Coushatta, Louisiana 

A m aterial weakness is a reportable condition in which the design or operation of one or more of the intern al COntrn l 
structure elements does not red uce to a relatively low level the risk that noncomplian ce with laws and regulations that would 
be ma~terial to a federal financial assistance program may occur an d not be detected within a timely period by employees in the 
norm al course of performing their assign ed  functions. 

Our consideration of the internal co ntrol structure policies an d procedures used in administering fed eral financial 

assistaace would not nece ssarily disclose all matters in the internal co ntrol structure that nli~.Jlt be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also co nsidered lo be material weaknesses as 
defined above. However, we noted  matters involving the internal control structur e and its operation th at we consider to be 
m aterial weaknesses as defined  above. These matters are described in findings #5, #7, #13 an d #14 of the accompanying 

Schedule of Reportable Conditious. These conditions were considered  in determining the nature, timing, and extent of the 
procedures to be perform ed  in our audit of the co mplian ce of Red River Parish Schoo l Board with requirements applicable to 

its major federal financial assistance programs for the year ended .lune 30, 1996 and this reporl does not affect our report "thereon 
dated  October 3. 1996. 

This reporl is intended solely for the use of the Board members, m anagement, Lo uisiana Departm ent of Education, U. S 
Deparlm ent of Education an d other applicable fed eral agencies. However, this report is a matter of public record, and its 
distribution is not lim ited. 

M orno,:, Louisiana 
October 3.1996 

ALLEN. GREEN & ROBINETTE. I,.L.P 
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Board M embers 
Red River Parish School Board 
Coushatta, Louisiana 

For the pro-pose of this report, we have classified the significant internal control structure policies and proCed ures used 
in a&ninJ ste~ lg fed eral financial assistance program s in the following categories: 

Cash 
Expenditures for goods and services 
an d acco un ts payable 
Payroll and related  liabilities 
Property, equipment and capital expenditur es 
Single audit an d sim ilar gr an t progr am s 

General requirements 
Political activity 
Civil rights 
Cash m anagemenl 
Federal finan cial reports 
Allowable cost/cost principles 
Drug-free W orkplace 
Administrative requirements 

Specific Requirements: 
Types of services allowed or unallowed 
Eligibility 
Level of effort 
Special tests an d provisions 
Claims for advances and reimbursements 

For all of the internal control structure categories listed above, we obtained an understan ding of the design of relevant 
policies an d procedures and determ ined  whether they have been placed in operation, an d we assessed control risk 

During the year en ded  June 30, 1996, the Red  River Parish Schoo l Board expended  56% of its total federal financial 

assistance un der major fed eral financial assistance programs 

W e perfom '~ed  tests of controls, as required  by OM B Ch=cular A-128, to evaluate the effec tiveness of the design and 
operation of intern al co ntrol structure policies an d procedures that we co nsidered relevan t to preventing or detecting material 
noncompliance  with specific requirements, general requirements, and requirements governing claim s for advances and 

reimbursements that are applicable to each of the Schoo l Board's major federal financial assistance program s, which are 
identified  in the accompan ying Sched ule of Fed eral Finan cial Assistan ce . Our procedures were less in scope than would be 
necessary to render an  opim on on these internal control structur e policies an d proced ur es. Accordingly, we do not express such 
an opinion 

W e noted certain matters involving the internal co ntrol structure an d its operation that we co nsider to be reportable 
conditions un der stan dards established by the American  Institute of Certified  Public Acco un tants which are described in findings 
#1, #2, #3, #4, #5, #7, #8, #13, #14 and #20 of the accompan ying Schedule of Reportable Conditions. Reportable conditions 
involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal co ntrol 
structure that, in our judgment, could adversely affect the School Board's ability to administer federal financial assistance 
program s in accordance with applicable laws and regulations. 
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W e have audited the general purpose financial statements of the Red River Parish School Board as of and for the year 
ended June 30, 1996, and have issued our report thereon dated  October 3, 1996. In our report, we did not express an opinion 
on the general puq)ose financial statements because the School Board's intern al control structure is not adequate to provide 
safeguards over Schoo l Board assets and to assur e the proper recording of transactions. W e have also audited the Red River 

Parish Sz, hoo l Board's compliance with requirements applicable to major federal financial assistance programs and have issued 
our repot1 thereon dated  October 3, 1996. 

W e conducted  our audits in accordance with generally accepted auditing stan dards; 

issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128, "Audits 
of State andLocal Governments." Those standards and O/rIB Circular A-128 require that we plan and perform the audit to 
obtain reasonable assurance about whether the general purpose financial statements are free of m aterial misstatement and 
whether the Red River Parish School Board complied  with laws an d regulations, noncompliance with which would be m aterial 

to a major federal financial assistan ce program. 

In planning and performing our audits for the year ended June 30, 1996, we considered the School Board's internal 
co ntrol ~ acture in order to determ ine our auditing procedur es for the purpose of expressing our opinions on the general purp ose 

financial statements and on its compliance with requirements applicable lo major programs and to reporl on the interual control 
structure in accordance with OM B Circular A- 128. This report addresses our consideration of internal control structure policies 
and procedures relevan t to compliance with requirements applicable to fed eral fmancial assistance programs. W c have 
addressed internal co ntrol structur e policies an d procedures relevant to our audit of the general purpose financial statements in 

a separate report dated October 3, 1996. 

The management of the Red  Ri ver Parish School Board is responsible for establishing an d maintaining an internal co ntrol 

structure. In fulfilling this responsibility, estimates and judgments by management are required 1o assess the expected benefits 
and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to 
provide man agement with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized 
use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to perm it 
the preparation of general purpose finan cial statements in accordance  with generally acc epted  acco unting principles, and that 

federal financial assistan ce programs are man aged in compliance x~'Jth applicable laws and regulations. Because of inherent 
limitations in any intern al co ntrol structure, errors, irregularities, or instances of noncompliance may nevertheless occur and 

not be detected. Also, projection of any evaluation of the struntm'e to future periods is subject to the risk that procedures may 
become inadequate because of changes in co nditions or that the effectiveness of the design and operation of policies and 
proc edur es m ay deteriorate. 
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RED RIV ER PARISH SCHO OL BOARD 
Coushatta, Louisiana 

OTHER REPORTS RE QUIRE D BY 
OFFICE OF M ANAGEM ENT AND BUDGET (OM B) CIRCULAR A-128 

The following pages contain inform ation on internal control and compliance with laws and regulations required by O/v~~ 
Circular A- 128. The report on intern al accounting and administrative controls relates to m atters th at would be significant and/or 
m aterial to federal assistan ce programs. The report on co mpliance with laws and regu lations is, likewise, related to tests of 
compliance with laws and regulations relating to federal finan cial assistance programs. 
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W e have audited the general purpose financial statements of the Red River Parish School Board as of and for the year 
ended June 30, 1996, an d have issued our report thereon dated October 3, 1996. In our report, we did not express an opinion 
on the general purpose financial statements because the Schoo l Board's internal control structure is not adequate to provide 
safeguards over Schoo l Board assets and to assure the proper recording of transactions. 

W e have also audited the Red River Parish School Board's compliance with the requirements governing types of services 
allowed or unallowed ; eligibility; level of effort; special tests and provisions; and claims for advances and reimbursements that 
are applicable to each of the Schoo l Board's major federal fiuuncial assistance programs, which are identified in the 
accompanying Schedule of Federal Financial Assistance, for the year ended June 30, 1996. ]he management of the Red River 
Parish Schoo l Board is responsible for the Schoo l Board's compliance with those requirements. Our responsibility is to express 
an opinion on compliance with those requirements based on our  audit. 

W e condueled  our audit of compliance with those requirements in accordance v~ith 8enerally accepted auditing standards; 
Govcnmmnl Auditing Standards, issued by the Comptroller General of the United States; and Offi ce of M anagement and Budget 

Circular A- 128, "A udits of State and Local Governments." Those standards and OMB Circular A- 128 require that we plan and 
perform lJle audit to obtain reasonable assuran ce about whether m aterial noncompliance with the requirements referred to above 
occurred An audit includes exam ining, on a test basis, evidence about the Schoo l Board's compliance with those requirements 
W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the Red  River Parish Schoo l Board complied, in all m aterial respects, with the requirements governing 
types of services anowed or unallowed; eligibility; level of effort; special tests and provisions; and claims for advances and 

reimbursements that are applicable to its major federal financial assistance programs for the 3,ear ended June 30, 1996. 

This report is intended solely for the use of th e Board members, m anagement, Louisiana Department of Education, U. S. 

l)epartment of Education and other applicable federal agencies. However, this report is a m atter of public record, and its 
distribution is not limited. 

M onroe, Louisiana 

Octobcr 3.1996 

ALLEN, GRFEN & ROBINETTE, L,L,P 
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Board M embers 
P, ed Riwx Parish School Board 
Coushatta, Louisiana 

W e noted certain m atters involving the internal control structure and its operation that we consider to be reportable 
conditions under stan dards established by th e Am erican  Institute of Certified Public Accoun tants which are described  in thc 
accompanying Schedule of Reportable Conditions. Reportable conditions involve matters coming to our attention relating to 

significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect 
the entity's ability to reco rd, process, summarize, and report finan cial data consistent with the assertions of man agement in the 
general purpose financial statements. 

A material weakness is a reportable condition in which the design or operation of one or more of the intern al control 
structur e elemen ts does not red uce to a relatively low level the risk th at errors or irregularities in amounts that would be m aterial 
in relation to the general purpose financial statements being audited m ay occur and not be detected within a timely period b', 
employees in the normal co urse of performing their assign ed functions. 

Our consideration of the internal control strn ctur e would not necessarily disclose all m atters in the intern al control 
structure: that m ight be reportable co nditions an d, accordingly, would not necessarily disclose all reportable conditions that arc 
also considered to be m alerial weaknesses as defined  above, lqowever, we noted th e following m atters involx,ing 'the intern al 
control :~trn cture an d its operation that we co nsider to be m aterial weaknesses as defined above These conditions were 
considered in determ ining the natur e, tim ing and extent of the procedures to be perform ed in our audit of the general purposc 
finan cial statements of the Red River Parish Schoo l Board for the year ended June 30, 1996. 

The matters noted in findings #5, #7, #13 and #14 in the accompan ying Schedule of Reportable Conditions arc 
considered to be material weakn esses 

This report is intended  solely for the use of the Board members, management, Louisiana Department of Education, U. S. 
DeparUnent of Education and other applicable federal agencies However, this report is a matter of public record, and its 
distribution is not limited. 

M onroe , Louisiana 
October 3.1996 

A ca,, .dr,.... 

ALLEN, GREEN & ROBINETTE, L.L.P 



RED RIV ER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

OTHER REPORTS REQUIRED BY 

The following pages contain reports oil internal co ntrol structure and compliance with laws and regulations required by 
issued by the Comptroller General of the United States. The report on intern al control structure 

is based solely on the audit of the general purpose financial statements and includes, where appropriate, an?,' reportable 
conditions and/or m aterial weaknesses. The report on co mpliance with laws and regulations is, likewise, based solely on the 
audit of the presented general purpose fmancial statements and presents, where applicable, compliance matters that would bc 
m aterial Io the presented general purpose financial statements. 
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RED RIVER PARISH SCHOOL BOARD 
Coushatta. Louisiana 

Schedule of Federal Financial Assistance 
For the Year Ended June 30, 1996 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR / PROGRAM NAME 

United States Department of Agriculture 
Passed through Louisiana Department of Education: 

National School Lunch Program * 
School Breakfast Program 

Total United States Departm ent of Agriculture 

United States Department of Educa tion 
Passed through Louisiana Department of Education: 

Adult Educa tion - State-Administered Basic Grant Program 
Title 1 Programs - Local Educational Agencies* 
Special Educa tion: 

State Grants 
Preschool Grants 

Voca tional Education: 
Basic Grants to States 

Innovative Educa tion Program Strategies ('Title Vl) 
Eisenhower Professional Development o State Grants (Title II) 
Safe and Drug-Free Schools - State Grants 
Goals 2000 - State and Local Education Systemic 
Improvement Grants 
Even Start - State Education Agencies 

Total United States Department of Education 

United States Departm ent of Health and Human Services 
Passed through Louisiana Department of Social Services 

Job Opportunities and Basic Skills Training (Project Independence) 
Passed through Louisiana Department of Educa tion 

Payments to States for Child Care Assistance (Starting Points Preschool) 

Total United States Departm ent of Health and Human Services 

United States Department of Labor 
Passed through Louisiana Department of Labor 

Employment Services and Job Training-Pilot and 
Demonstation Programs (Louisiana Schools to W ork) 

Nonca sh Federal Financial Assistance 
Passed through La. Dept. of Agriculture and Forestry: 

Food Distribution Program 

Total Expenditures 

*Denotes a major federal financial assistance program 

Schedule 6 

CFDA 
NUMBER EXPENDITURES 

10.555 
10.553 

84.002 
84.010 

84.027 
84.173 

84.048 
84.298 
84.281 
84.186 

84.276 
84.213 

93.561 

93.575 

$ 423,812 
164,593 

$ . . 588,405 

28,577 
560.408 

74,710 
18.503 

23,615 
12,015 
5,991 
14.892 

151,012 
159,814 

$ 1,049,537 

$ 13,113 

36,267 

$ 49,380 

17.249 $ 5,917 

10.550 $ _  58,080 

$ 1=751=319 



Mr. J. B. W ells 

Mr. Barry Huckabay 

Mr. W illiam D. Long 

Mr. Roger G. Longino 

Mr. J. B. McEIwee 

Mr. Cleve L. Miller 

Mr. Jessie W ebber 

Total 

RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

Schedule of Com pensation Paid Board Mem bers 
For the Year Ended June 30, 1996 
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Schedule 5 

$ 6,050 

6,000 

6,000 

6,100 

6,000 

6,000 

6,000 

$ 42~150 



RED RIV ER PARISH SCH O OL BOARD 

Coushatta, Louisiana 

SUPPLEM ENTAL INFORM ATION SCH EDULES 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

The schedule of compensation paid to the School Board members is presented in compliance with House Concurrent 
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is included 
in the general adnfinistrative expenditur es of the General Fund. In accordan ce with Louisiana Revised Statute 17:56, the School 
Board m embers have elected the m onthly paym ent method of compensation Under this method, each member of the School 
Board receives $500 per month, and the president receives an additional $50 every four months. 

In accordance with Off'ice of M anagement and Budget Circular A-128, a schedule of federal financial assistan ce is 

presented. 
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SCHOOL 

C'oushatta Elementary 

Coushatta High School 

Hall Summit High School 

Martin High School 

RED RIVER PARISH SCHOOL BOARD 
Coushatta,Louisiana 

AGENCY FUNDS 
Schedule of Changes in Deposits Due Others 

For the Year Ended June 30, 1998 

**~ SCHOOLACTIVITY FUNDS 

Balance, 
July 1, 1995 Additions 

5.126 $ 

12,126 

7,019 

2,577 

51,155 $ 

66,032 

66,227 

Deductions 

40.631 $ 

77,243 

70.792 

129.166 114,520 

Schedule 4 

Balance 
June 30.1996 

15,650 

915 

2,454 

17,214 

Springville Middle School 2,189_ 28,090 29,383 896 

Total $ 29=037 $ 340~670 $ 332=578 $ 37=129 

Red River Parish School Board $ 

Red River Parish Police Jury 

Red River Parish Sheriff 

Town of Coushatta 

SALES TAX FUND 

Balance, 
July 1,1995 Additions 

0 $ 1,051,709 $ 

0 525,911 

0 526,077 

O 262,360 

Balance, 
Deductions June 30. 1996 

1.051,709 $ 0 

625,911 

526,077 

262,360 

'Village of Hall Summit __  
0 3,224 3,224 

Total 0 

0 

0 

0 

0 

0 



ASSETS 
Cash and cash equivalents 
Due from other governments 

TOTAL ASSETS 

LIABILITIES 
Due to other governments 
Deposits due others 

TOTAL LIABILITIES 

RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

AGENCY FUNDS 
Com bining S~ m entofAese~ and Liabilities 

June 30,1996 

Schedule 3 

SCHOOL 
ACTIVITY 
FUND SALES TAX TOTAL 

37,129 0 $ 37,129 
0 644 644 

371129 $ 644 $ 371773 

0 $ 644 $ 644 
_  

37,129 0 37,129 



RED RIVER PARISH SCH OOL BOARD 

Coushatta, Louisiana 

SUPPLEM ENTAL IN FORM ATION SCH EDULES 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

The School Activity Agency Fund accounts for monies generated by the schoo ls and organizations within the parish 
W hile these accounts are under the supervision of the School Board, the)' belong to the individuals or th eir student bodies and 

are not available for use by the Schoo l Board 

The Schoo l Board serves as the centralized agent for the collection of sales an d use tax within Red River Parish 

The Sales Tax Agency Fund represents sales lax collected for the following 

l,'ed River Parish School Board 
l,'ed River Parish Police Jury 
l,'ed River Parish Sheriff 
Town of Coushatla 
Village of Hall Summ it 
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Schedule 2 

OTHER CONSTRUCTION SCHOOL EMPLOYEE 
SPECIAL REPAIR, AND FOOD SALARIES 

GOALS 2000 FUNDS EQUIP MAINT SERVICE & BENEFITS TOTAL 

0 $ 13,474 $ 283,295 $ 84,949 $ 0 $ 394,253 
0 (13,474) 0 0 (848,472) (861,046) 
0 0 0 0 100,000 100,000 
0 0 95,595 0 0 95,595 

0 0 0 0 ~  (3,9O4) 

0 $ 0 $ 378,890 $ 84,949 $ (752,376) $ (276,002) 

O $ 0 $ 18,620 $ (75,655) $ 28,O4 0 $ (28,995) 

$ 0 $ O $ (9,O4 1) $ 392,514 $ 148,001 $ 531,474 
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RED RIVER PARISH SCHOOL BOARD 
Couehatta, Louisiana 

SPECIAL REVENUE FUNDS 
Com bining Schedule of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30, 1996 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 
Other source s: Loan proceeds 
Other sources: Insurance proceeds 
Other uses 

SPECIAL EVEN 
TITLE I TITLE Vl EDUCATION START 

10,365 $ 0 $ 0 $ 2,170 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

TOTAL OTHER FINANCING SOURCES (USES) $ _ '10,365 $ 0 $ 0 ~ 2,170 

EXCESS (DEFICIENCY) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 
AND OTHER FINANCING SOURCES (USES) 0 $ 0 5 0 5 

FUND BALANCE AT BEGINNING OF YEAR 0 ~ 0 $ 0 $ 

FUND BALA NCE AT END OF YEAR 
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Schedule 2 

OTHER CONSTRUCTION SCHOOL EMPLOYEE 
SPECIAL REPAIR, AND FOOD SALARIES 

GOALS 2000 FUNDS EQUIP MAINT SERVICE & BENEFITS TOTAL 

0 5 
0 
0 
0 
0 

0 5 
0 
0 
0 
0 

126,796 $ 
0 

1,020 
0 
0 

0 5 
0 

11,304 
93,385 
4.105 

0 0 0 25,000 
0 0 20,585 0 

151,012 92,105 O 6461485 

333,725 $ 
543,401 
5,165 

0 
0 

0 
0 
0 

460,521 
543,401 
17,489 
93,385 
4.105 

25,000 
20,585 

1,751,319 

$ 151,012 ~ 92,105 $ 148,401 $ 7.__ .80,279 ~ 882,291 $ 2,015,805 

110,086 $ 
1,866 
952 

1,004 
23,667 
1,452 

0 
288 
195 

4,238 
4,742 
2,322 

0 

0 
0 

3,144 $ 
2,673 
54.194 

14,892 
14,121 
1,182 

0 
1,699 

0 
0 
0 
0 
0 

0 5 
0 
0 

0 
0 
0 
0 
0 

482,051 
0 
0 
0 

21,620 

0 5 
0 
0 

0 
O 
0 
0 
O 
0 
0 
0 

940,883 
0 

113,230 
639,613 
101.427 

16,376 
170,416 
14,128 
1,895 
2,996 

509,607 
14,668 
12,742 
943,205 
21.620 

0 5,000 0 100,000 105,000 
0 O 0 1

,875 1,875 

151,012 $ 92,105 } 506,671 ~; 9,40,683 $ 101,875 2,668,796 

0 $ 0 ~ (360,270) $ (1..660,604) $ 780,416 247,007 
(CONTINUED) 



ERNEST L. ALLEN, CPA 
(A PROF[~St~  A~ JNTING ~ I1~ ) 
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BONNIE T, ROBINETFE. CPA 

G REEN & R OBINETTE, L.L.P 
CERTIFIED PUBLIC ACCOUNTANTS 

2414 FERRAND STREET 

MONROE, LOUISIANA 71201 

IN DEPENDENT AUDITORS' REPORT ON COM PLIA NCE BASED ON AN 
AUDIT  OF G ENERAL PURPOSE FINAN CIA L STATEM ENTS 

PERFORM ED IN  ACCO RDANCE W ITH 

BOARD ]VLEM BERS 
RED RIVER PARISIt SCHOOL BOARD 
Coushatla, Louisiana 

MAIL ADO~ESS 

POST OFFICE BOX 6075 
MONROe, LA 71211-6075 
TELEPHONE (318) 388-4422 
FAX (318) 3~ 4664 

W e have audited the general purpose financial statements of the Red River Parish School Board as of and for the year 
ended .luue 30, 1996, and have issued our report thereon dated October 3, 1996. In our report, we did not express an opinion 
on the general purpose finan cial statements because the Schoo l Board's internal control structure is not adequate to provide 
safeguards over Schoo l Board assets and to assure the proper recording of transec tions. 

W e conducted  our audit in accordan ce with generally accepted  auditing stan dards; 
issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain 

reasonable assuran ce about whether the fmancial statements are free of material misstatement. 

Compliance with laws, regu lations, contracts an d grants applicable to the Red River Parish School Board is the 
responsibility of m anagement of the Schoo l Board. As part of obtaining reasonable assurance about whether the finan cial 
statem ents are free of m aterial misstatement, we performed tests of the School Board's compliance with certain provisions of 

laws, regulations, contracts and grants. However. the objective of our audit of the general purpose financial statements was not 
(o provide an  opinion on overall complian ce with such provisions. Accordingly, we do not express such an opinion 

The results of our tests disclosed instances of noncompliance described in findings #1 and #2 of the accompan ying 

Schedule of Findings and Questioned Costs that are required to be reported herein under Government Auditing Standard 

This report is intended soM y for the use of th e Board members, m an agement Lo uisiana Department of Educa on, U S 
Department of Education and other applicable federal agencies. However, this report is a matter of public record, and its 

distribution is not limited , 

M onroe, Louisiana 

October 3. 1996 

ALLEN, GRE EN & ROBINETTE, L.L.P 
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RED RIVER PARISH SCHOOL BOARD 
Coushatta~ Louisiana 

SCH EDULE OF REPORTABLE COND ITIONS 

AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

(Continued) 

of a questionable nature 

M anager's knowledge 

Improvem ent is needed in order to prevent paym ents in the futur e that are 

Payment of certain expenditures of a questionable nature occurred without the Business 

RECO M M ENDATION : The Business M anager should become familiar with all aspects of the business department, 
particularly the check disbursement cycle for the General Ftmd. Tiffs can be accomplished by authorizing the preparation 
of all checks issued  or by reviewing a listing of the check disbursement history for the checks issued during the m onth 
If the latter approach is taken, the listing should be signed , dated  and maintained for the auditors' review. This latter 
procedure should be performed  no less frequently than  monthly. 

W e will comply with the recommendation 

.O ri~,lnal Invoices 
(Payments to States for Child Care Assistance - CFDA# 93.575) 
(.lob Opportunities and Basic Skills Training - CFDA~ 93.561 ) 
(Safe and Drug-Free Schools - State Grants - CFDA# 84.186) 
(Aduh Education - State Administered  Basic Grant Program - CFDA# 84.002) 
(Special Education - State Grants - CFDA# 84.027) 
(Special Education - Preschool Gran ts - CFDA# 84173) 
(Vocational Education - Basic Grants to States - CFDA# 84.048) 

!~OND1TION_: A review of vendor disbursements from the General Fund of the School Board reflected that the support 
lbr payments in too m any instances consisted of co pies of invoices, not the original invoices. Using copies of invoices 
provide the potential for duplicate paym ent for the sam e goods or services, once by the original and again by the copy. 

nvolce 

Improvement is needed to avoid potential duplicate payment of the same 

A principal/superv isor would authorize payment to several personnel by use of the same 
lbrm . "]'hal one form was then copied  and used as support for multiple checks written 

The potential for duplicate paym ent of the same invoice existed. 

..R .EC.OMMENDATION: The School Board should prepare checks using only original invoices. The Business Manager 
should approve issuance of an y check based upon a duplicate cop3, of the supporting documentation. ]ssuance of checks 
based upon duplicate invoices should occur only in rare situations. 
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13. 

14. 

15. 

RED RIV ER PARISlt SCH OOL BOARD 
Coushatta, Louisiana 

SCHEDULE OF REPORTABLE CONDITIONS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

(Continued) 

The Superintendent should imm ediately cease signing invoices indicating approval by the 
:Board. The Board should approve/ratify all invoice s for pa)anents. 

W e will comply with the auditors" recomm endation and will set forth the procedure 
provided in the cheek preparation process provided  in Number 1 of the Schedule of Reportable Conditions. 

(AllPm~ams) 

CONDITION: The auditor mails copies of the audit report upon co mpletion of the audit to the various regulator3' 
an thorities and to the Sehco l Board's central office . Cover letters accompanying the audit reports are sent to the various 
recipients As part of this process, one letter an d report are sent to the President of the Board an d one letter and several 
reports are sen t to the Superinten dent. The copies sen t to the Superintendent include the necessary, co pies for all Board 
lrnernbers other than the President. The co ver letter to the Superintendent specifically notes the number of co pies 
included in the package th at are for the Board members. There seems to be a question as to whether or not the audit 
reports as of an d for the year en ded June 30, 1995 were received by all members of the Board. 

:REASON IM PROVEM ENT NEEDED: The Board members should be fully informed about the contents of all reports 
prepared by the auditor. The audit report provides valuable feedback an d assuran ce to the Board concern ing the financial 

operations of the School Board. 

previous audit reports. 

Io the Board members. 

Some Board members appeared to be un inform ed concern ing the auditors' comments in 

The Superintendent should distribute immediately, upon receipl, co pies of the audit report 

upon receipt of the reports. 

In the future, the audit reports will be distributed  to the Board members immediately 

CONDITION: The School Board maintains a co rporate American  Express credit card and makes monthly payments 
for charges incurred. It appears that the Superintendent made personal charges to this account for which he reimbursed 
the School Board on several occasions For example, the Superintendent charged gasoline in the follo,a'ing amounts: 
11993-1994, $1,088.22; 1994-1995, $1,503.25; and 1995-1996, $2,260.58. He reimbursed the School Board for these 
items after the close of the curren t fiscal year. 

V 
bills of the School Board 

Improvement is needed to prevent possible payment of charges th at are not 



15. 

16. 

RED RIV ER PARISH SCH O OL BOARD 

Coushatta, Louisiana 

SCH EDULE OF REPORTABLE COND ITIONS 
AS OF AND FOR THE YEAR ENDED JUNE 30,1996 

Board 

(Continued) 

The person involved said the charges were m ade m error and that they vtere unintentional 

Payment of an invoice may occur for an obligation that is not the obligation of the School 

Personal item s should never be charged on the School Board's credit card or on any open 
acc ounts with vendors. All personnel should be instructed to comply fully with these instructions. 

CONDITION: Numerous charges were made during the fiscal year an d at least the two prior years on the American 
Express cred it card for the Superintendent's travel. These charges consisted of gasoline, car rental, motel and various 
other items which were in lieu of the mileage allowance reports eventually submitted The accounts payable clerk coded 
the gasoline and oil to regular transportation (account 2721 ), the car rental to equipment lease expense and motel charges 
to travel. The Louisiana Accounting and Uniform Goverran ental Handbook, m andated by the Louisiana Departm ent 
hi'Education, states the use of account 2721 - Vehicle Operation Services to be "Activities invoh'ed in operating vehicles 
for student transportation, from the time the vehicles leave the point of storage until they return to the point of storage. 
These include driving buses or other student tran sportation vehicles." 

The Superintendent reimbur sed the School Board for the gas and oil for the three fiscal years after the end of the current 
fiscal year. A rece ivable was recorded at June 30, 1996 In offset the improper charges to regular transportation b.

',' the 
reim bursements Acco rdingly, no overstatement of regular tran sportation oc cmT:ed in the 1995-1996 fiscal ),ear . 

Splitting the charges between equipment rental and Superintendent's travel prevented the Superintendenfs travel 
expenditure account from reflecting the true cost & his traveh It only reflected meals and lod ging cost and did not reflect 
the vehicle/mileage cost. 

lmprovemenl is needed in order ~.o comply with the Louisiana Aecoun~.ing 
and Uniform Governmental Handboo k and to provide the Board an d third parties with accurate financial reporting. 

The explanation given was that the person cod ing the checks was following the instructions 
given to her by a fonner Business M anager 
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16. 

18. 

RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

SCH EDULE O F REPORTABLE CONDITIONS 

AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

(Continued) 

Improper coding m isstated several of the expense accounts. The net result was that the 

Superintendent's travel cost was understated and regular (student) transportation cost was overstated in at least two prior 
fiscal years. The Superintendent's travel accoun t did not reflect th e cost of the vehicle/mileage. "/'he Annual Financial 
and Statistical Report filed  with the Louisiana Department of Education which reflects detailed  revenues and 
expenditures were inaccurate. For the two years mentioned, "Regular (Student) Transportation" was one of two 
categories th at the State of Louisiana provided funding to the School Board on a cost-reim bursement basis There m ay 
have been some over reimbursement by the State of ]x, uisiana to the School Board for student transportation cost in the 
lwo earlier years 

The accounts payable clerk should code car rental, gasoline and oil for the Superintendent's 
travel to the account designated  in the Louisiana Accoun ting and Uniform Governmental Han dboo k 

Personnel will be instructed to accur ately reflect the cod ing for expenses. 

CONDITION : A21.e~, Cs~eer~ & R.,~h:~r~ette, CP/~.s perle,treed a separate au~.~t ~f the Student Aet:~x'~j F~xr~s c,f al,~ sc.h~c,~,s 
in Red River Par ish as of an d for the year ended June 30, 1996. Detailed  findings at each schoo l were included in that 
report. The findings generally included  lack of record-keeping for cash receipts and disbursements, problems noted in 
tests of disbursements an d some misco ding of checks and deposits. 

A similar finding was reported  in the audit report as of an d for the two )'ears ended Jun e 30, 1995 

their most liquid asset, cash. 
Improvements are needed to strengthen each school's intern al control over 

Personnel turnover has been the cause in some situations. 

Schools have less than  desired control over the student activity funds. 

Schools need to implement the auditors' detailed recommendations included in the separate 
audit report of the Student Activity Funds of Red River Parish School Board 

W e will co mply with the auditors' request. 

CONDITION: Coushatta High School had charge accounts at several businesses with unpaid balances totaling $42,037 
at June 30, 1996. The school was unable to pay these balan ces and the Schoo l Board had to assun m this liability. 

Controls are needed to prevent un authorized spending by schoo ls. 
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18. 

RED RIV ER PARISH SCH O OL BOARD 
Coushatla, Louisiana 

SCHEDULE OF REPORTABLE CONDITIONS 

AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

of the School Board. 

Unkno~  

(Continued) 

The School Board had to assume the liabili~,, of the schoo l. 

W e recommend the schools not be allowed to open a charge account without the approval 

Auth orized users should also be approved by the Schoo l Board and the businesses should be informed that charges arc 
to be allowed only with a purchase order num ber. 

The principal should notify th e School Board's Business M anager of all instan ces when the payment of the statement 
am oun t is not paid within thirty days of the vendor's stalement date. 

W e will comply with the auditors" recommendation. 

CONDITION: Inadequate segregation of duties was noted in recording and depositing receipts of sales tax collections 
Generally, one person han dles the majority of the transactions concerning sales tax receipts and deposits. 

This condition has been included in prior audit reports 

IiEASON IM PROVEM ENT NEEDED: One employee has access to receipts
, prepares accounting records and 

controls checks. There is no independent check of her work. 

One employee han dles sales tax collections 

There is a potential for loss without discovery 

The lists of receipts 
deposit tickets by someone other th an the sales tax 

should be compared to the monthly computerized sales journal and 
accountant. 

W e will comply with the auditors" recommendation 
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RED RIV ER PARISH SCH OOL BOARD 

Coushatta, Louisiana 

SCH EDULE O F REPORTABLE CONDITIONS 
AS OF AND FOR THE YEAR ENDED JUNE 30, 1996 

20. .Budgeta~  Controls 

(Payments to States for Child Care Assistance - CFDA# 93.575) 
(Job Opportunities and Basic Skills Training - CFDA# 93.561) 
(Safe and Drug-Free Schools - State Gran ts - CFDA# 84.186) 
(Adult t~ucation - State Administered Basic Gr ant Program - CFDA# 84.002) 
(Special 'Education - State Gr ants - CFDA# 84.027) 
(Special Education - Preschool Gr ants - CFDA# 84.173) 
(Vocational Education - Basic Grants to States - CFDA# 84.048) 

!UOND1TION: Formal budget inlegration in the accounting records was not employed as a man agement control device 
lbr the General Fund an d several Special Revenue Funds, 

expenditures to budgeted  expenditures 

several Special Revenue Fun ds 

Controls over expenditures need to be strengthened by comparing actual 

Budget figures were not entered  on the general ledger system ff~r the General Fund and 

No budgetary controls exist over the General Fund and several Special Revenuc Funds 

W e recommend the budgel figures be entered on the general ledger system for all funds so 
actual revenues an d expenditures can be compared to budgeted revenues and expenditures 

W e will comply with the auditors' reco mmendation 
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1. Nepotism 

RED RIV ER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
AS OF AND FOR THE YEAR ENDED JUNE 30, 1996 

CONDITION : At least two situations exist where iramediate fam ily members ofan elected offi cial m ay have been hired 
subsequent to the election of that Board m ember. 

Louisiana Revised  Statute 42:1119 - Nepotism prohibits a member of the 
immediate family of a member of s governing authority or the chief executive of a govermnental entity from being 
employed by the governmental entity. An exception is made for a classroom teacher provided that such family member 
is certified to "teach. 

The Schoo l Board may be in violation of Louisiana Revised Statute 42: l 119 

The School Board should consult with the School Board's Counsel or the Code of Ethics 
Commission for Public Officials in Louisiana for guidance in complying with the herein mentioned statute 

M anagement will write the Slate Board of Ethics to obtain an opinion and/or 
,direction as to the action the Board should take regarding the alleged violations 

CONDITION: During the current audit, questions were raised with the auditor co ncerning travel expenditures As a 
result, the audit co ntract was amended to include special proce dures concerning travel paid by the Schoo l Board. 
!Between June 30, 1996 an d October 26, 1996, the Superintendent reimbursed the Schoo l Board $23,949. Additional 
1,tern s were questioned by the auditors and th at list was provided  to the Board for their review an d resolutions. The 
reimbursements to date were required  because the School Board paid vendors travel-related costs on behalf of the 
Superintendent which exceed ed the monthly travel expense reports subsequently filed  by the Superintendent. The 
reimbursements covered the period July 1, 1993 through August 31, 1996. 

The School Board purchased nine airlines tickets for Board members an d fam ily members to attend the National School 
Board Association Convention held in April 1996. One Board member attended  the convention and reimbur sed the 
School Board for two other tickets purchased  for his family members. The other six tickets were for three Board 
m embers an d th eir spouses. 

Upon the auditors' questioning of the Board members concerning the tickets, three Board members reimbur sed the 
Schoo l Board for th e cost of their spouse's ticket 

Louisian a Constitution Article 7 Section 14 reads in part: Prohibited Uses. 
xcent as other~vise provided by this constitution, the funds, credit, nror~erg,,, or th inas of value of the state or of an 

eal subdivision shall not be loan ed. Dledeed or donated to or for any nerson, association, or com oration, t~ublic or 

t)r~'vate 
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RED RIV ER PARISH SCH O OL BOARD 
Coushatta, Louisiana 

SCH EDULE OF REPORTABLE CONDITIONS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

(Continued) 

The acc ountants/bookkeepers are setting up vendors without researching the m aster vending 
listing for the existence of a particular vendor 

M ultiple vendor numbers for the same vendor provide the potential for duplicate paymen 
of invoices. This potential is less likely if each vendor has only one vendor number 

A vendor should generally be assigned only one vendor num ber. The Business M anager 
should approve an 3' exceptions and should maintain a written file of the exce ptions. He should review the present vendor 

listing and approve any justifiable exceptions 

The fund bookkeepers will be notified of this finding and measures will be put in 

place to avoid the potential for duplicate payment of invoice s. 

CONDITION: The minutes of the July 13, 1995 an dM ay21, 1996 Board meetings reflected that management said the 
a~kdit firm (personnel) would be providing general assurance concerning the calculation of the sales tax supplement 
payments to employees of the schoo l system in August 1995 mad August 1996. The audit firm personnel had only m inor 
pe~icipation concerning this process in 1995 an d no participation in 1996. 

The minutes need to accurately reflect stated or implied action to be taken 
b) management. The m inutes in subsequent meetings should reflect an.

,,' chan ges in that action. 

The miuutes erroneously reflected that the auditors gave special attention to the August 
995 and 1996 sales tax supplement payments to the employees of the system 

M anagement should be very cogn izant of the comments the',' make in the Board meetings 
In the event that an y matter planned, stated or implied by management does not occur or is altered, then the change 
should be reported  to the Board in a subsequent Board meeting, unless the change is clearly inconsequential. 

M anagement will comply with the auditors' reconnnendatiou 

CONDITION : The School Board's travel regulations state "Original hotel receipts are required." A review of the 
Superintendent's travel expenditure folders for the period July 1, 1993 through August 31, 1996 reflected 66 motel 

charges. In the majorily of instances, the only support of the expenditure was a line item charge on the American 
Express credit card statement. Copies of hotel receipts have since been provided. 



RED RIV ER PARISH SCH O OL BOARD 

Coushatta, Louisiana 

STATUS OF PRIOR AUDIT REPORTABLE CONDITIONS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

The status of the six comm ents included in the prior audit report is as follows: 

See Reportable Condition # 19 on Sched ule of Reportable Conditions. 

See Reportable Condition #7 on Schedule of Reportable Conditions. 

See Reportable Condition #5 on Schedule of Reportable Conditions. 

See Reportable Condition #17 on Schedule of Reportable Conditions 

This finding has been resolved . 

6. Collection Loe 

]'his finding has been resolved. 

]'his finding has been resolved 



RED RIVER PARISH SCH OOL BOARD 

Coushatta, Louisiana 

SCH EDULE OF REPORTABLE CONDITIONS 

AS OF AND FOR THE YEAR ENDED JUNE 30,1996 

5. Bank Reconciliations (Continued) 

A less-than-optimum internal co ntrol situation exists over the disbursement cycle 

The bank reconciliation should be performed by someone independent of the cheek 
preparation process of a fund. One person could prepare the reconciliations for all funds, provided  that person is 
iwdependent of the check preparation process for all funds, or the aec ountants~ookkeepers could perform the bank 
reconciliation for each other. The bank statement and the related canceled  checks should be received by the bank 
reoo nciler from the bank unopened Access to the coml)uterJzed bank  reconciliation software application should be 
restricted to the hank reconciler only. The check preparer for a fund should not have access to the bank reconciliation 
application. 

Fuel Storage Tanks 

W e will comply with the auditors' recommendation. 

CONDITION : The School Board has three gasoline storage tanks, one at the maintenance shop in Coushatta, one at 
M artin High School and one at Hall Summit High Schoo l A second storage tank is maintained at the maintenance shop 
for storage of diesel. Gas dispensed from these tanks is used to replenish fuel in the school buses and m aintenance 
vehicles. Logs of fuel dispensed  for each vehicle with corresponding vehicle mileage and operator's signature are 
m aintained at each site. Invoices for bulk fuel purchases are sent to the School Board's business office. Gallons 
consum ed per the log are not reconciled to gallons purchased. An attempted  reco nciliation of the gallons of gasolinc 
purchased with the logs reflected an unaccounted -for usage of 4,437 gallons at the m aintenance shop and an  
unacoo unted-for usage of 2,603 gallons at M artin High School. Gasoline purchased at the two sites was 31,005 and 
I '.5,490 respectively. 

Consumption of gasoline per the log at Hall Summ it reco nciled very closely to the gallons purchased A reconciliation 
of the gallons of diesel purchased with the co nsumption log at the maintenance shop was very close. Considering the 
nature of the record keeping for this type of situation, some variances are expected and the two situations noted  in this 
paragraph are within a tolerable var iance th at the auditors co nsider reasonable. 

Improvement is needed to provide added assurance that the dispensing of fuel 
from the storage tank s are for School Board purposes only 

Unknown 

The potential exists for fuel to be used for non-School Board purposes. 
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CERTIFIED PUBLIC ACCOUNTANTS 

2414 FERRAND STREET 
MONROE. LOUISIANA 71201 

IND EPEND EN~I" AUDITORS' REPO RT ON CO M PLIA NCE W ITH 

SPECIFIC REQUIREM ENTS APPLICABLE TO NONM AJOR 
FEDERAL FINANCIA L ASSISTANCE PROGRA M  TRA NSACTIONS 

BOARD M EMBERS 
RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

MNL ADDRESS 
POST OFFICE BOX 6075 
MONROE, LA 71211,-6075 

TELEPHONE (318) 388-4422 
FAX (318) 300-4664 

W e have audited the general purpose financial statements of the Red River Parish School Board as of and for the year 
ended June 30, 1996, and have issued our report thereon dated October 3, 1996. In our report, we did not express an opinion 
on the genera] purpose financial statements because the School Board's internal control structure is not adequate to provide 
safeguards over School Board assets and to assure the proper rec ording of transactions. 

]n cormectioo  with our audit of the genera~ purpose fmancia~ statements ol" the Red River Parish Schoo ~ Board, and with 
our consideration of the Schoo l Board's intern al control structure used to administer federal financial assistance programs, as 

required by Off'ice of Management and Budget Circular A-128, "Audits of State and Local Govetwments," we selected certain 
u'an sactions applicable to certain nor, major federal financial assistance programs for the year ended .trine 30, 1996. As required 
by OM33 Circular A-128, we have performed auditing procedures to test compliance with the requirements govern ing tj'pes of 
services allowed or unallowed and eligibility that are applicable to those transactions. Our procedures were substantially less 

in scope than an audit, the objective of which is the expression of an opinion on the School Board's compliance with these 
requirements Accordingly, we do not express such an opinion. 

W ith respect to the items tested, the results of those procedures disclosed no material instances of noncomplian ce with 
the requirements listed in the preced ing paragraph, W ith respect to the items not tested, nothing came to our attention that 
caused u.,~ to believe that the Red River Parish School Board had not complied, in all material respects, with those requirements 

This report is intended solely for the use of the Board members, man agement, Louisiana Department of Education, U. S. 
I)epartm ent of Education an d other applicable federal agencies. However, this report is a matter of public record, and its 
distribution is not limited 

M ortroc, Louisiana 
October ?,. 1996 

ALLEN, GREEN & ROBINETTE, L.L.P 
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RED RIV ER PARISH SCH OOL i~OARD 

Coushatta, Louisiana 

SCHEDULE OF REPORTABLE cONDITIONS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

(,MI Programs) 

CO N DITION : The General Fund check preparation control process needs improvement. On several checks, the 
Board's approval was missing or was in different places on the support; sometimes on the check voucher, sometimes on 
the actual invoice, somelimes on the adding machine recalculation of invoice amount, etc. 

disbursements. 

To provide documentation of approval process. 

Lack of tmiformity in check preparation process weakens intern al control over 

The School Board should design a rubber stamp that can be used as a cancellation for ever3 
invoice  an d provide docum entation of the paym ent control process. The stam p would be placed on the face of the 

original invoice and reflect the following: 

Date and check num ber, 
Check preparer's initials; 
Purchase order number; 
General ledger acc ount number; 
Initials of the person authorizing check preparation; 
Place to notate that the invoice has been m athem atically checked; 
Place for the check preparer to acknowledge that he/she chec ked  the invoice for a signature of person receiving 
the m erchan dise; 
Board m embers' initials. 

]'he person who files the invoice  should review all invoices for completeness of the procedures noted from the imprin 
of the robber stamp 

The use of the stamp will provide un iformity for all payments by the system an d will increase the probability of a stronger 
co ntrol system over the disbuIsement cycle. 

W e will comply with the auditors" recomm endation 

(All Programs) 

CONDITION: The Business M an ager is responsible for the business and accounting functions of the school system. 
Several boo kkeepers/acco un tants work in the department performing several duties, one of which is the preparation of 

checks for pa?,anenl of goo ds and services. Payments were made during the year from the General Fun d without the 
Business M anager's knowledge 



RED RIVER PARISH SCH O OL BOARD 
Coushatta, Louisiana 

STATUS OF PRIOR AUDIT FINDINGS AND QUESTIONED COSTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

The status of the four eomm enls included in the prior audit report is as follows: 

See Finding .#4 on Schedule of Findings and Questioned Costs. 

2. .Public Bid Law 

This finding has been resolved 

This finding has been resolved . 



RED RIV ER PARISH SCH O OL BOARD 

Coushatfa, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

(Continued) 

The Board allowed "settle up" to occur after year-end 

The Board members say they thought the Superintendent had canceled the airline tickels 

Section 14 

The School Board m ay be in violation of the Article 7
, Section 14 of the Louisiana 

Personnel should carefully review all charges to prevent possible violation of Article 7 

"/'he Board m embers should pay directly the cost of any tickets ordered for fam ily m embers and should follov,-up with 
m an agement to be certain that any money spent on their behalf was of benefit to the School Board

. 

All Programs) 

!~'ONDITION At June 30, 1996, the bank balan ce at Coushatta Bank exceeded the Federal Deposit Insurance 
Corporation (FDIC) limits and the fair market value of secur t es pledged by $618

,360. 

are adequately collateralized  

Unknow~l 

Improvement is needed to comply with state law an d ensure bank  balances 

Bank  balances are undercollateralized 

RECOM M ENDATION: W e recommend that the School Board monitor closely sec urities pledged Io ensure that bank 
balance s are adequately collateralized at all times 

W e will comply with the auditors' recommendation
. 

CONDITION: The minutes of the Board meeting at which the 1995- 1996 budget was adopted did not reflect the 
designation of the meeting as a public hearing There was no indication that the Board asked for public co mm

ent 

A comprehensive budget should be adopted for the General Fund and each special revenue fund. The original an d 
amended budgets combined a special revenue fund with the General Fund and gr ouped all other special revenue in one 
c~31unm A budget was not adopted for each special revenue fund

. 
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RED RIV ER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
AS OF AND FOR THE YEAR ENDED JUNE 30, 1996 

(Continued) 

LA R.S. 1301-1314 

Unkno~  

Improvement is needed to comply with the Local Governm ent Budget Acl 

The School Board is in violation of the Loc al Governm ent Budget Act 

']'he Schoo l Board should allow time for public opinion on the budget adoptions during the 
lq,oard meeting and note this in the minutes 

A comprehensive budget should be adopted for the General Fund and each special revenue fund so that comparison of 
actual expenditures with the budget can be made on a fund-by-fund basis. 

W e will comply with the auditors" recommendations. 



RED RIV ER PARISH SCH O OL BOARD 
Coushatta, Louisiana 

SCH EDULE OF REPO RTABLE CONDITIONS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

10. ]~lotel Travel Receipts (Continued) 

and accepted audit documentation standards. 
Improvement is needed to comply with the School Board's travel regulations 

One reason the hotel receipts are needed from an audit perspective is in order to review the statement for meals an d other 
charges that m ay have cost lim itations per the Schoo l Board's regulations. 

ration for hotel char ges. 

The Superintendent says he wasn't aware original hotel receipts were required 

The effect is a violation of the School Board's travel regulations which require docurnen- 

All personnel should comply with the School Board's travel regulations. 

far hotel costs 
Original hotel receipts are to be included in the expenditure files as doc um entation 

CONDITION: The Superintendent used an American Express credit card to charge rental cai, gasoline for the rental 
car, motel, m eals and other items during at least the period July 1, 1993 through Augu st 31, 1996. The School Board 
paid the charges on the cred it card monthly. These paym ents exceed ed the actual travel expenditures filed periodically 
and monthly which were calculated  according to the School Board's travel regu lations. 

Even though the cred it card charges for travel expenditures exceeded what the Superintendent was entitled to per the 
School Board's travel regulations (and which resulted in the Superintendent reimbursing the School Board for amounts 
identified in this report as explained in finding #2 of the Schedule of Findings and Questioned Costs) the Superintendent 
r,~quested and received check advan ces for several trips. 

qhcse check advan ces many times included estimated  mileage, meals and motel expenses. Further, on several occasions 
the Superintendent received a check advance  for a trip and he also charged the gasoline, meals and motel on the 
.t, dnerican  Express card which was also paid by the School Board. 

Improvement is needed to prevent overpayment of travel expenditures. 

Paym ents for travel advances exceeded  actual expenditures for several months The 
Superintendent appears to have been paid twice in at least two cases for the same trip. That was certainly the case unti 
the settling up occurred , which was sometimes, several months later. 





12. 

13. 

RED RIV ER PARISH SCH OOL BOARD 

Coushatta, Louisiana 

SCH EDULE O F REPORTABLE CONDITIONS 
AS O F AND FOR TH E YEAR ENDED JUNE 30, 1996 

(Continued) 

The settling up of travel expenditures should occur within a m aximum of ten days after 
returning from the trip. In no instance should a travel advan ce be requested when the School Board has or will pay the 
cost of the travel on e direct bill from the motel or by charges on the School Board's credit card. 

M ANAGEM ENT'S RESPONSE: Advance s for travel should be avoided. 

to be paid in accordan ce with the existing policy of the Board. 

Travel expenses and reimbur sements are 

CO NDITION : The Superintendent incurred what appeared to be an unusual number of miles on behalf of tile Schoo  
Board The docum entation for the travel was the log that was prepared an d submitted by him 

Transactions with a related parD' generally have higher audit risk than a 
nor, related part), tran saction. Therefore, more doc um entation, not less, should support transactions with a related part). 

The only documentation for these trips appears to be the log of the individual who is 
receiving tile reim bur sement. The odometer readings were not contained in the travel expense voucher 

Because the Superintendent is considered a related part3,, these transactions should be 
c, arefully docum ented to meet the Schoo l Board's travel policy and regulations 

A corlmlon altern ative seen by the auditors at other schoo l boards is the establishment of a fixed monthly travel allowance 
:['or the Superintendent to cover all in-perish travel. The auditors recommend this proc edure for the Superintendent 

will cover all in-parish travel 
The Superintendent will get a set fee to be determined by the School Board which 

All Programs) 

CON DITION : A review of paid invoices an d the corresponding check voucher reflects th at th e Superintendent is 
signing the Board's approval on m any invoices. 

]REASON IM PROVEM ENT NEEDED: The 
(approval) of goods an d services purchased by 
nullifies that control. 

Board's approval of paid bills provides a strong internal control check 
m anagement. The Superintendent's signing on behalf of the Board 

A weak intern al control structur e 



NOTE fi - FIX ED ASSETS 

RED RIV ER PARISH SCH OOL BOARD 
Coushatta, I.ouislana 

NOTES TO THE FINANCI AL STATEM ENTS 
AS OF AND FOR THE YEAR ENDED JUN E 30, 1996 

The changes in general fixed assets are as follow 

Balance July 1, 1995 
Additions 
Reductions 

Balance June 30, 1996 

NOTE 6 - RETIREM ENT SYSTEM S 

Land 

$ 48,549 

Buildings 

$4,545,154 

Furniture 
an d 

]Equipment 

$3,326,636 
319,836 

$7,920,339 
319.836 

Substantially all School Board employees participate in either the Lo uisian a Teachers' Retirement System or the Lo uisiana 

School Employees' Retiremen t System (the Systems), which are cost-sharing, multiple-employer public employee retirement 
systems (PERS). Each system is a&ninistered and controlled at the state level by a separate board ofmastees, with contribution 
rates an d benefit provisions approved by th e Louisiana Legislature. Participation in the Teachers' Retirement System is divided 
into two plans - the Teachers' Regular Plan an d the Teachers' Plan B. In gen eral, professional employees (such as teachers and 
principals) and lunchroom workers are members of the Louisian a Teachers Retirement System (TRS); other employees, such 
as custodial personnel an d bus drivers, are members of the Lo uisian a School Employees Retirement System (LSERS). 
Generally, all full-time employees are eligible to participate in the Systems, with employee benefits vesting after 10 years of 
service 

W ith respect to the Teachers' Retirement System Regular Plan, norm al retirement is at age 60 with 10 years of service, 
or at any age with 20 years of service . The formula for annual maximum retirement benefits is generally 2% (with less than 
25 years of service) or 2.5% (with 25 or more years of service) times the years of creditable service times the average satan., 
of the 36 highest successive months (plus $300 applicable to persons becoming members prior to July 1, 1986). 

Under the Teachers' Retirement System Plan B, normal retirement is at age 55 with at least 30 years of creditable serv ice 
or at age 60 with at least 10 years of creditable serv ice. The retirement benefit form ula is generally 2% times the years of 
cred itable serv ice times the retirees' average salary of the 36 highest successive months. 

Employees participating in the Louisian a Schoo l Employees' Retiremenl System are eligible for normal retirement after 
30 years of serv ice, or after 25 years of service at age 55, or after l0 years of service  at age 60. The m aximum retirement 

allowance is computed at 2.5% times the highest 36 months of average salary, times the years of service plus a supplement of 
$2 per raonth times the years of serv ice . 



RED RIV ER PA RISH SCH O O L BOA RD 
Coushatta, Louisiana 

SCH EDULE OF REPORTABLE CONDITIONS 
AS OF AND FO R TH E YEAR ENDED JUNE 30, 1996 

6. Fuel Storage Tanks (Continued) 

The business offi ce should reconcile by site the number of gallons purchased from the bulk 
supplier with the number of gallons consum ed per the logs. Any discrepancies should be investigated 

The Board should designate the personnel authorized  to have a key to the lock on the pump at each site. The Board 
should update the authorization at least annually and more often if there is a change.over in personnel. 

ccmsumption logs. 

C hpelr.Rionino 

(All Programs) 

W e will assign  the new accountant the task of reconciling fuel purchases with the 

CON DITIO N : The School Board has a check-signing machine located in the business offi ce that has a sign ature plate 
of the President of the Board an d the Superintendent. This m achine is used for the purpose of stamping the sign atures 
on the payroll and vendor checks. A log is m aintained of the date, the beginn ing and ending check numbers, and the 
initial of the person using the m achine The operator of the machine is also involved in th e check preparation and 
acco unting procedur es. 

The reason improvement is recomm ended is to strengthen the intern al contro 
system by creating further segregation of duties. The likelihood of misappropriation of School Board assets decreases 
as more people become involved in the disbur sements process. 

preparation process 

W eak co ntrols exist in the disbursement cycle 

The key to the check-signing machine should be assigned to someone outside of the check 

M anagement will review the situation and tak e appropriate action to strengthen the 
intern al co ntrol system by creating segregation of duties 

(All Programs) 

CONDIT ION : The School Board buys products and services from various companies. Paym ents for these items are 
from checks prepared by the boo kkeeper/ace ountant of each fund. A comprehensive listing of payments m ade to each 
vendor was requested by the auditor. A review of the listing reflected that the same vendor ms)' have multiple vendor 
numbers. 

duplicate paym ent of an  invoice number 
Improvement is needed to provide a better internal control system and prevent 
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INTROI}UCTION 

RED RIV ER PARISH SCH O OL BOARD 
Cotlshatta, Louisiana 

NO TES TO ~  FINANCIAL STA TEM ENTS 
AS OF AND FOR THE YEAR ENDED JUNE 30, 1996 

The Red River Parish School Board was created by Louisiana Revised Statute (LSA R.S.) 17:51 to provide public 
educatiola for the children within Red  Ri ver Parish. The School Board is authorized  by LSA-R.S. 17:81 to establish policies 
and regulations for its own government consistent with the laws of the State of Lo uisiana and the regulations of the Louisiana 
Board of Elementary an d Secondary Education. The Schoo l Board is comprised  of seven members who are elected from their 
respective districts for term s of four years. 

The Schoo l Board operates five schoo ls with in the parish with a total enrollm en t of approxim ately 2,104 pupils In 

conjunction with the regular educational programs, some of these schools offer special education andJor adult education 
programs. In addition, the Schoo l Board provides transportation and schoo l food services for the students. 

NOTE 1 - SUM M ARY O F SIGNIFICANT ACCOUNTING POLICIES 

The accompanying financial statements of the Red  River Parish Schoo l Board have been prepared in conform ity 

with generally accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting 
Standards Board (GASB) is the accepted stan dard-setting body for establishing governmental acco unting and financial 
reporting principles. 

A. REPORTIN G ENTITY 

GASB Statement 14 establishes criteria for determ ining the governmental reporting entity and component units 
that should be included within the reporting entity. Under provisions of this Statement, the Schoo l Board is considered 
a primary government, since it is a special purpose governm ent that has a separately elected governing body, is legally 
separate, an d is fiscally independent of other state oi local governments. As used  in GASB Statement 14, fiscally 
h'~ependent means that the School Board may, wJthou~ the approval or consent of another governm enla) enli~. ', determ ine 
or m odify its own budget, levy its or, ha taxes or set rates or char ges, and issue bonded debt. The Schoo l Board also has 
no component units, defined  by GASB Statemen t 14 as other legally separate organizations for which the elected Schoo l 
Board members are financially accountable. There are no other primary governments with which the Schoo l Board has 
a significant relationship. 

llt~. FUN DS AND ACCOUNT  G ROUPS 

The accounts of th e Schoo l Board are organ ized  and operated on the basis of funds and accoun t groups. A fun d 
is an independent fiscal and accounting entity with a self-balancing set of accoun ts. Fun d acco unting segregates funds 
according to their intended  imrpose and is used to aid m an agement in demonstrating complian ce with finatlce-related 
legal and contractual provisions. The m inimum number of funds are maintained consistent with legal an d m an agerial 
requirements. Account groups are a reporting device to account for ce rtain assets and liabilities of the governmental 
fiands not recorded  directly in those funds. 

The funds of the School Board are classified  into two categories: governmental and fiduciary. In turn, each 
category is divided  into separate fund types. The fu nd an d acco un t group classifications and a description of each 
existing fund type follow: 
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Statem ent A 

ACCOUNT GROUPS ~* 
GENERAL GENERAL TOTAL 
FIXED LONG-TERM (MEMORANDUM 
ASSETS DEBT ONLY) 

0 5 
0 
O 
0 

8.240,175 

0 5 
O 
O 
0 
0 

1,372,587 
285,730 
87,449 
2,537 

8,240,175 

0 493,520 493,520 

~; 8,240,175 ~ 493~520 $ 10,481,998 

0 $ 0 $ 890,609 
0 0 87,449 
0 0 37,129 
0 104,888 104,888 
6 21,368 21,368 
0 367,264 . 

367,264 

0 $ 493,520 $ 1,508,607 

8,240,175 $ 0 $ 8,240,175 

373,414 
0 0 359,802 

$ 8,:240,175 ~ 0 $ 8,973,391 

8,240~175 ~ 493=520 ~ 10,481~998 



RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

GOVERNMENTAL FUNDS 
Com bined Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30, 1996 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 
Other sources: Loan proceeds 
Other sources: Insurance proceeds 

Other uses 

Total other financing sources (uses) 

EXCESS (DEFICIENCY) OF REVENUES AND 
OTHER: SOURCES OVER EXPENDITURES 
AND OTHER FINANCING SOURCES (USES) 

FUND BALANCES AT BEGINNING OF YEAR 

FUND B,C~LANCES AT END OF YEAR 

Statem ent B 

SPECIAL TOTAL 
GENERAL REVENUE (MEMORA NDUM 
FUND FUNDS ONLY) 

1,537,876 $ 394,253 $ 1,932,129 
(1,070,183) (861,946) (1,932,129) 

0 100,000 100,000 
0 95,595 95,595 

0 {3,904) (3,904) 

407,693 $ (276,002) $ 191,691 

$ 343,509 $ (28,995) $ 314,514 

__ ~  531,474 418,702 

~; 230~737 ~ 502~479 ~; 733~216 

(CONCLUDED) 

THE NOTES TO THE FINANCIAl.. STATEMENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 
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SPECIAL REVENUE 

S~ m entC 

EXCLUDING EMPLOYEE SALARIES AND BENEFITS FUND 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL .~ NFAVORABLE) 

$ 315,000 $ 236,610 $ (78,390) 
45,500 45,585 85 

1,?'00,000 1,751,319 51,319 

$ 2,060,500 } 2,033,514 $ (26,986) 

114,000 $ 
74,000 
637.500 

16,400 
'188,160 
2,100 
1,900 
3,000 

504,300 
14,400 
12,800 

!;)33,000 
0 

17.700 

113,230 $ 
639,613 
101.427 

16,376 
170,416 
14,128 
1,895 
2,996 

509,607 
14,668 
12,742 
943,205 

0 
21.620 

770 

(565,613) 
536.073 

24 
17,744 

(12,028) 
5 
4 

(6,307) 
(268) 
58 

(10,205) 
0 

(3,920) 

0 5,000 (5,000) 
0 0 0 

2,519,260 .~ 2,566,923 $ (47,663) 

(,458,760). (533,409) (74,649) 

(CONTINUED) 



RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

GOVERNMENTAL FUNDS 
Com bined Statem ent of Revenues, Expenditures and Changes 

in Fund Balances-Budget (Non-GAAP Basis) and Actual 
For the Year Ended June 30, 1996 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 
Other.,;ources: Loan Proceeds 
Other sources: Insurance Proceeds 

Other uses 

TOTAl.. OTHER FINANCING SOURCES (USES) 

EXCESS (DEFICIENCY) OF REVENUES AND 
OTHER SOURCES OVER EXPENDITURES 
AND OTHER FINANCING SOURCES (USES) 

FUND BALANCE AT BEGINNING OF YEAR 

FUND BALA NCE AT END OF YEAR 

GENERAL F 
AND EMPLOYEE SALARIES AND BENEFITS FUND 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

$ 1,580,000 $ 1,537,876 $ (42.124) 
(1,970,300) (1,918,655) 51,645 

0 100,000 100,000 
0 0 0 

0 (3,904) (3,904) 

$ (390,300} $ (284,683) $ 105,617 

$ 398,525 $ 371,549 $ (26,976) 

23,444 35,229 11,785 

~; 421,969 ~ 406,778 ~ (15,191) 

THE NOTES TO THE FINANCIAL. STATEMENTS ARE AN iNTEGRAL PART OF THIS STATEMENT 
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REVENUES 
Local sources: 
Taxes; Ad valorem 
Taxes: Sales and use 
Interesl~ earnings 
Food services 
Other 

State sources: 
Equalization 
Other 

Federal sources 

Total revenues 

RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

GOVERNMENTAL FUNDS 
Com bined Statem ent of Revenues, Expenditures 

and Changes in Fund Balances 
For the Year Ended June 30, 1996 

EXPENDITURES 

Current: 
Instruction: 

Regu, lar programs 
Special programs 
Adult and continuing educa tion 

Support services: 
Student serv ices 
Instructional staff support 
General administration 
School administration 
Business serv ices 

Plant services 
Student transportation services 
Cent~ral services 

Food serv ices 
Community service programs 

Facilities acquisition and construction 
Debt service: 
Principal retirement 
Interest and bank charges 

Total expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

Sta tem ent B 

SPECIAL TOTAL 
GENERAL REVENUE (MEMORA NDUM 
FUND FUNDS ONLY) 

551,808 $ 
587,141 
21,334 

0 
66,330 

460,521 $ 
543,401 
17,489 
93,385 
4.105 

1,012,329 
1,130,542 

38,823 
93,385 
70.435 

5,322,511 25,000 6,347,511 
269,154 20,585 289,739 

0 1 751 319 1,751,319 

6,818,278 $ 2,915,805 $ 9,734,083 

3,530,329 $ 
704,457 
220.800 

244,033 
186,439 
367,418 
470,051 
134,080 
337,261 
663,196 
29,100 
6,833 
8,571 

0 

113,230 $ 
639,613 
101.427 

16,376 
170,416 
14,128 
1,895 
2,996 

509,607 
14+668 
12,742 

943,205 
0 

21.620 

3,643,559 
1,344,070 
322,227 

260,409 
356,855 
381,546 
471,946 
137,076 
846,868 
677,864 
41,842 
950,038 
8,571 
21.620 

30,550 105,000 135,550 
9,344 1,875 11,219 

$ 6,942,462 $ 2,668,796 $ 9,611,260 

(124,184) 247,007 122,823 
(CONTINUED) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 
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RED RIV ER PARISH SCH O OL BOARD 

Coushat~a, Louisiana 

NOTES TO TH E FINANCIA L STATEM ENTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

B. FUNDS AND ACCOUNT GROUPS (Continued) 

Governm ental Funds 

Governm ental funds are used to account for the School Board's general govern ment activities, including th e 
collection and disbursement of specific or legally restricted monies, the acquisition or construction of general fixed 

assets, and the servicing of general long-term debt, Governmental funds include: 

1. General Fund - the primary operating fund of the School Board It accounts for all financial resources of 

the Schoo l Board, except those required to be acc oun ted  for in other funds. 

2. Special Revenue Funds - account for revenue sour ces that are legally restricted to expenditures for specified 

purposes (not including expendable trusts or major capital projects). 

Fiduciary Funds 

Fiduciary Fund,~ account for assets held by the govern ment in a trustee capacity or as an agent on behalf of 
oulside parties, including other governments, or on behalf of other funds within the Schoo l Board Trust funds 

account for assets held by the governm ent under the term s of a formal trust agreement. 

Agency Funds are custodial in nature (assets equal liabilities) and do not present results of operations or have 
a m easurem ent focus. Agency funds are accounted for using the m odified accrual basis of accounting This fund 

is used to accoun t for assets that the government holds for others in an agenc'~' capacity. These agency funds arc 

as follows: 

1. School Activity Agency Fund - accoun ts for assets held by the Schoo l Board as agent for the individua 

schoo ls an d schoo l organizations. 

2. Sales Tax Agency Fund - accounts for monies collected  on behalf of others. 

Account Groups 

The generalfixed assets account group is used to account for fixed assets not accounted for in proprietary 
or trust funds. 

The general long-term debt account group is used to acco un t for general long-term  debt and certain other 

liabilities th at are nol specific liabilities of proprietat3' or trust funds. 



RED RIVER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

NOTE ]1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

('. M EASUREM ENT  FOCUS AND BASIS OF ACCOUNT ING 

Governm ental Funds 

The acco unting and financial reporting treatm ent applied to a fund is determ ined  by its measurement focus. 
Governmental fund types use the flow of current financial resources measur ement focus an d the modified accrual 
basis of accounting. Under th e m odified  accru al basis of accounting revenues are recognized when susceptible 
to accrual (i.e., when they are "measurable an d available"). "M easurable" mean s the amount of the tran saction 
can be determined and "available" means collectible within the current period  or soon enough thereafter to pay 
liabilities of the current period  The government considers all revenues available if they are collected with in 60 
days after year-end Expenditures are recorded  when the related  fund liability is incurred, except for unm atur ed 
interest on general long-term debt which is reco gIfized when due, an d certain compensated  absences an d claim s 

and judgments which are recognized when the obligations are expected to be liquidated with expendable available 
finan cial resour ces. 

W ith this measurement foc us, only curren t assets an d current liabilities are generally included on the balan ce 
sheet. Operating statements of these fun ds present increases an d decreases in net current assets. The govern- 
mental funds use the following practice s in reco rding revenues and expenditur es: 

Revenues 

are susceptible to acc ru al 

(which include state equalization and state revenue sharing) are recorded 
as unrestricted  gran ts-in-aid at the time of receipt or earlier if the susceptible-to-acc ru al criteria are met. 
Expenditure-driven gran ts are recogn ized  as revenue when the qualifying expenditur es have been incurred 
and all other grant requirements have been met. 

O ther receipts become measurable an d available when cash is received by the School Board and arc 
reco gnized as revenue at that time. 

Salaries are recorded as paid. Salaries for nine-month employees who elect to be paid over twelve months 
are acc rued  at June 30. 

"lran sfers betwee~l funds that are not expected to be repaid (or any other iypes, such as capital lease 
tran sactions, sale of fixed assets, debt extinguishments, lun g-term proce eds, et celera) are accoun ted for as 
other financing sources (uses). These other finan cing sources (uses) are recognized at the time the 
un derlying events occur. 
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RED RIV ER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

NOTES TO TH E FINAN CIAL STATEM ENTS 

AS OF AND FOR THE YEAR ENDED JUNE 30, 1996 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING (Continued) 

Fiduciary Funds 

The agency fund is custodial in nature and does not present results of operations or have a measurement 
focus. Agency funds are aecounted for using the mod ified accrual basis of accounting. This fun d is used to 
accoun t for assets that the School Board holds for others in an agency capacity. 

D,, BUDGETS 

The School Board follows these procedures in establishing the budgetary data reflected in the conthined financial 
sta tem ents: 

State Statute requires budgets be adopted for the General Fund and each Special Revenue Fund The Schoo l Board 
adopted a budget which combined a special revenue fund with the General Fund and all other special revenue fimds were 
com bined tulder one spec ial revenue funds co lumn. A comparison of budget to actual expenditures by fund could not 
be perform ed because a budget was not adopted for the General Fund and each individual fund, 

'I~ch year prior to September 15, the Superintendent submits to the Board proposed amm al budgets for tile General 
F'and an d Special Revenue Funds" budgets, Public hearings were not conducted  prior to the Board's approval, tu obtain 
teLxpayer comments. The operating budgets include proposed expenditures an d the means of financing them 

Appropriations (unexpended budget balances) lapse at year end 

Encumbrance accounting (e.g., purchase orders, contracts) is not reco gnized within the acco unling reco rds for 
budgetary co ntrol purposes. 

All govenm'lental funds" budgets are prepared on the mod ified  accru al basis of acc ounting, a basis co nsistenl with 
generally accepted accoun ting principles (GAAP). Budgeted amounts are as originally adopted or as amended by the 
Board. Legally, the Board must adopt a balan ced budget; that is, total budgeted revenues an d other financing sources 
including fund balan ce must equal or exceed  total budgeted  expenditur es and other finan cing uses. State statutes require 

the Board to am end its budgets when revenues plus projected revenues within a fun d are expected to be less than 
budgeted revenues by five percent or more and/or expenditures within a fund are expected to exceed budgeted 
expenditures by five percent or more. The School Board approves budgets at the function level an d m an agement can 

transfer amoun ts between line items within a function. 

Formal budget integration (v,,ithin the accounting records) is not employed as a management co ntrol device. All 

budgets are controlled at the division, departmental or project level, Budget amounts included in the accompanying 
financial statements include the original adopted  budget an d all subsequent am endments. These revisions were 
co nsidered  significant by the Board All budget revisions are approved by the Board. 



RED RIV ER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

NOTE 1 - SUM M ARY OF SIGNIFICANT  ACCOUNT IN G POLICIES (Continued) 

E, ENCUM BRANCES 
Encumbrance accounting, un der which purchase orders are recorded in order to reserve that portion of the 

applicable appropriation, is not employed . 

F. CASH AND CASH EQUIVALENTS 

Cash includes amounts in den~and deposits and interest-bearing demand deposits, and time deposit accounts. Cash 
equivalents include amoun ts in tim e deposits an d those investments with original maturities of 90 days or less. Under 
state law. the School Board may deposit funds in demand deposits, interest-bearing demand deposits, or tiure deposits 
with state banks organ ized under Louisiana law and national banks having their principal off'ices in Louisiana. 

Under state law, the Schoo l Board may invest in United  States bonds, treasur3' notes, or certificates These are 
classified as investm ents if their original m aturities exce ed 90 days; however, if the original maturities are 90 days or 
less, they are classified  as cash equivalents. Investm ents are stated  at cost. 

G. SH ORT-TERM  INTERFUND RECEIVABLES/PAYABLES 

During the course of operations, numerous transactions occur between individual funds for goods provided  or 
serv ices rendered . These receivables an d payables are classified as due from other funds or due to other fun ds on the 
balance  sheet. Short-term inteffund loan s are classified  as interfund receivables/payables. 

El. INVENT ORY 

Inventory items are expensed  as pur chased except for inventory of the School Food Service Fun d 

Inventories of the Schoo l Food Ser'.,iee  Special Revenue Fund co nsists of food purchased  by the School Board 
toad co mmodities gran ted by the United  Slates Department of Agriculture through the Louisiana Departm ent of 
Agriculture and Forestry . The comm odities are recorded as revenues when  received ; however, all inventor), item s are 
recorded as expenditures when consumed All purchased inventor), items are valued at the lower of co st (first-in, first- 
out) or market, an d co mmodities are assigned values based on inform ation provided by the United States Departm ent 
of Agriculture. 

1. FIX ED ASSETS 

Fixed  assets used  in governmental fun d types of the Schoo l Board are recorded  in the general fixed assets account 
group at co st or estim ated  historical co st if purchased or co nstructed . No depreciation has been provided on general fixed 
assets. Approximately 82 perce nt of fixed  assets is valued at actual historical co st while th e remaining lg perce nt is 
valued  at estimated  historical co st 

Public domain (infra structure) general fixed assets (i.e., roads, bridges, sidewalks an d other assets that are 
immovable and of vahie only to the governmenl) are not capitalized. 



RED RIV ER PARISH SCH O OL BOARD 
Coushatta, Louisiana 

NOTES TO TtlE FINANCIA L STATEM ENTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30,/996 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

I. FIXED ASSETS (Continued) 

The cost of norrnal m aintenanCe an d repairs that do not add to th e value of the asset or m aterially extend assets 
lives are not included in the general fixed  assets account group. 

J. CO M PENSATED ABSENCES 

All 12-month employees earn from 10 to 20 days of vacation leave each year, depending on their length of serviCe  
with the School Board Vacation leave can be accumulated . However, upon separation, all un us~ vacation leave is 
forfeited . 

All School Board employees earn from 10 to 18 days of sick leave each year, which can be accum ulated without 
limitation. Ill the first year, new employees receive one day for each month worked  Upon retirement or death, un used 
acc um ulated sick leave of up to 25 days is paid to the employee or to his estate at the employee's current pay rate. Under 
the Louisiana Teachers Retirement System , th e total unused  accumulated sick leave, including the 25 days paid, is used  
in the retirement benefit computation as earned service for leave earned prior to July 1, 1988. For sick leave earned after 
July 1, 1988, under the Louisiana Teachers Retirement System and for sick leave earn ed un der the Louisiana Schoo l 
Employees Retirement System , all unpaid sick leave, which excludes the 25 days paid, is used iu the retirement benefit 
c(un putation as earned serv ice. 

Sabbatical leave m ay be gr anted for rest an d rec uperation and for professional an d cultural improvement. Any 

employee with a teaching certificate is entitled, subject to approval by the School Board, to one semester of sabbatical 
leave after three years of co ntinuous se rv ice or two semesters of sabbatical leave after six or more years of co ntinuous 
serv iCe . 

The School Board's recognition an d m easurement criteria for compensated  absences follows 

GASt3 Statement No. 16 provides that vacation leave and other compensated  absences with similar characteristics 
should be accrued  as a liability as the benefits are earned by the employees if both of the following conditions are 
m et: 

A. The employees' right to receive co mpensation are attributable to services already rendered . 

B. It is probable that the employer will co mpensate the employee s for the ben efits through paid lime off or some 
other mean s, such as cash payments at termination or retirement. 

GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the following 
term ination approaches: 

A. An accru al for earned  sick ]cave should be made only to the extent it is probable that the benefits will result 
in termination paym en ts, rather than  be taken as absences due In illness or other contingencies, such as 
medical appointm ents and funerals 



RED RIV ER PARISH SCH OOL BOARD 

Coushatta, Louisiana 

NOTES TO THE FINANCIA L STATEM ENTS 

AS OF AND FOR THE YEAR ENDED JUNE 30,1996 

NOTE 1 - SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

J. COM PENSATED ABSENCES (Continued) 

B. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave 
accum ulated  at the balance sheet date by those employee s who currently are eligible to rece ive term ination 
payments as well as other employees who are expected to become eligible in the future to rece ive such 

paym ents. 

Sabbatical leave benefits are recorded  as expenditures in th e period paid 

Only the current portion of the liability for compensated absences is reported in the fund. The current portion is 
the amount left unpaid at the end of the reporting period that norm ally would be liquidated with expendable available 
financial resour ces. The rem ainder of the liability is reported  in the general long-term obligations acco unt group. 

K . LONG-TERM  OBLIGATIONS 

The School Board reports long-term debt of govenunental funds at face value in the general long-term  debt 
aec.ount group. Certain other governmental fund obligations not expected  to be financed with current available financial 

resources are also reported  in the gen eral long-term debt acco unt group. 

For governmental fund types, bond premiums an d discoun ts, as well as issuance costs, are recognized during the 
current period . Bond proceeds are reported  as an  other financing source net of the applicable premium or discount 
Issuance costs, even if withheld from the actual net proceeds received, are reported  as debt service  expenditures. 

L. FUND EQUITY 

Reservations of fu nd balan ce represent amounts th at are nol appropriable or are legally segr egated for a specific 

purpose 

The School Board established a special revenue fund titled  Employee Salaries and Benefits which collects one 
percent sales tax an d a fifteen m ill ad valorem tax. The fu nd balance of this fun d is reserved for salaries an d benefits. 

M . INTERFUND TRANSACTIONS 

Quasi-external tran sactions are accoun ted for as revenues or expenditures. Transactions that constitute 
reimbursements to a fund for expenditur es initially made from it that are properly applicable to an other fund are recorded 
as expenditur es in the reimbur sing fund an d as red uctions of expenditur es in the fund th at is reimbur sed 

All other interfun d tran sactions, except quasi-extern al tran sactions and reimbursements, are reported as transfers. 
lqonrecurnng or nouroutine perm anent tran sfers of equity are reported as residual equity transfers All other interfund 

tran sfers are reported  as operating tran sfers. 



RED RIV ER PARISH SCH O OL BOARD 
Coushatta, Louisiana 

NOTES TO TH E FINANCIA L STATEM ENTS 
AS OF AND FOR TH E YEAR ENDED JUN E 30, 1996 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTIN G POLICIES (Continued) 

N. SALES TAX ES 

The Schoo l Board collects a one percent parish-wide sales and use tax with the net proceeds, alter deducting costs 
of collection and administration, dedicated to supplement salaries of School Board employees an d/or operations of the 
p~ablic schools within the parish. In accordan ce with a School Board resolution adopted on June 4, 1974, the proceeds 
of the tax are designated  as folios,s: 20 percent for salaries, 35 percent for transportation, 20 percent for individual 
school needs, an d 25 percent to the General Fund. The tax, authorized under the provisions of LSA-RS. 33:2737 an d 
approved  by the voters on Jun e 24, 1974, has no expiration date. 

The School Board co llects a one percent parish-wide sales and use tax with th e net proceeds, after deducting the 
reasonable an d necessary costs of adm inistering an d co llecting the tax, dedicated to employec  salaries and benefits. The 
tax receipts and expenditures are accoun ted for in a special revenue fund entitled  Employee Salaries and Benefits. 

O. M EM O RAND UM  ONLY - TOTAL COLUM NS 

Total colunm s on the general purpose statements are captioned as "M emoran dum Only" because the total co lumns 
do not represent co nsolidated finan cial inform ation an d are presented only to facilitste financial analysis. Data in th ese 
co lumns do not present finan cial position, results of operations or cash flows in accordance  with generally accepted 
accounting principles. Neither is such data co mparable to a consolidation Interfund eliminations have not been made 
in the aggregation of this dala. 

P. ADOPTION OF GASB PRONOUNCEM ENTS 

In September 1993, GASB issued  Statement No. 20, "Accounting and Financial Reporting for Proprietsr3' Funds and 
Other Governmental Entities That Use ProprietaIT Fund Accounting" (GASB 20), which discusses the application of 
an thofitative accounting pronounce ments for proprietary accounting an d other fun ds thal use proprietary acc ounling 

]'he School Board was required to adopt GASB 20 in fiscal year 1995. GASB 20 allows the School Board to elect to 

apply all Finan cial Accounting Standards Board (FASB) pronouncements issued after November 30, 1989, except for 
those th at co nflict with or contradict GASB pronoun cements, or to apply all GASB pronoun cements and only FASB 
p:ronouncements issued before November 30, 1989. The School Board has elected  to apply all GASB pronoun cements 
an d only FASB pronounce ments issued before Novem ber 30, 1989. 

Q. NEW  APPLICABLE GASB PRONOUNCEM ENT S 

In November 1994, the GASB issued  Statem ent No. 27, "Accounting for Pensions by State an d Loc al Goverrmlental 

Employers" (GASB 27). GASB 27 prescribes changes in pension accoun ting an d disclosure requirements for employers 
participating in single employer/agent multiple defined benefit plans, cost sharing multiple employer defined benefit 
plans, and defined co ntribution plans. The School Board sponsors a multiple-employer defined  contribution plan which 
has some characteristics of a defmed benefit pension plan. GASB 27 is effective for fiscal years beginning after Jun e 
15, 1997. The School Board has not yet determ ined when GASB 27 will be adopted or determ ined the effects of 
adoption 



RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

NOTES TO TH E FINANCIA L STATEM ENTS 
AS OF AND FOR THE YEAR ENDED JUNE 30,1996 

NOTE 6 - RETIRE M ENT  SYSTEM S (Continued) 

Pension Benefit Obligation 
Net Assets Available for Benefits 

Unfunded (Overfunded) Pension Benefit Obligation 

Teachers' 
Retirement 
System 

$10,570,300,000 
6.081.700.000 

School 
Employees' 

Retirement 
System 

$834,345,876 
962,833,541 

T:he School Board's total aetuarially determ ined  contribution requirements as a percentage of total contributions required 
of all entities for the year ended  June 30, 1996 were as follows: 

Teachers' Retirement System 
Schoo l Employees' Retirement System 

19% 
36%  

Ten-year historical trend inform ation showing each System 's progress in accumulating sufficient assets to pay benefits 

when due is presented in each Systenfs respective June 30, 1995 annual financial report, which is the latest report available. 

NOTE 7 - OTH ER POSTEM PLO YM ENT BENEFITS 

In accordance with state statutes, the Red River Parish Schoo l Board provides ce rtain continuing health care and life 
irtsurance benefits for its retired  employees. Substantially all of the School Board's employees become eligible for these benefits 
if the)' reach normal retirement age while working for the School Board. These benefits for retirees and similar benefits for 
active employees are provided through the State Employees Group Benefits Program, whose monthly premiums are paid jointly 
by the employee and the Schoo l Board The Schoo l Board recognizes the cost of providing these benefits (which includes the 
State's reimbursements) as an expenditure when the monthly premiums are due, which totaled $352,467 for the ",'ear ended 
June 30, :1996. The cost of retiree benefits totaled $123,203 for 93 retirees. 

NOTE 8 - ACCO UNTS, SALARIES AND OTH ER PAYABLES 

The payables of $g90,509 at Jun e 30, 1996, are as follows: 

Salaries 
Ace otmts 

General 
Fund 

$584,434 
128,465 

Special 
Revenue 
Fun ds 

$111,819 
65,147 

24 

Agency 
Funds 

$ 
64..._ 44 

Total 

$696,253 
194,256 

$89O,5O9 



REVENUES 
Local sources: 
Taxes: Ad valorem 
Taxes: Sales and Use 

Interest earnings 
Food serVices 
Other 

State sources: 
Equalization 
Other 

Federa) sources 

TOTALREVENUES 

RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

SPECIAL REVENUE FUNDS 
Com bining Schedule of Revenues, Expenditures, 

and Changes tn Pund Balances 
For the Year Ended June 30, 1996 

EXPENDITURES 
Current: 
instruction: 
Regular programs 
Special programs 
Adult and continuing education 

Support services: 
Student serv ices 
Instructional staff support 

General administration 
School administration 
Business services 
Plant services 
Student transportation services 
Central services 

Food services 
Fac'~lities acquisitiort and construction 
Debt serv ice: 
Principal retirem ent 
Interest and bank charges 

TOTAL EXPENDITURES 

SPECIAL EVEN 
TITLE I TITLE Vt EDUCATION START 

9 0 9 
0 
0 
0 
O 

0 
0 

0 9 
O 
O 
0 
0 

0 
0 

0 5 
0 
0 
O 
O 

0 
0 

0 
0 

56%408 __  '12,015 129,480 159,814 

L  560,408 L  12,015 $ 129,480 ~ 159,814 

0 5 
352,930 
40.954 

0 
131,099 
11,458 
1,895 

0 
24,268 

169 
8,000 

0 
0 

0 9 
11,g79 

O 

O 
0 
36 
0 
0 
O 
O 
O 
0 
O 

0 0 
0 O 

0 9 
129,480 

0 

0 
140,685 
5.327 

48O 
1,329 

0 
O 

8O9 
3,093 
10,261 

6 
0 
0 

0 0 
O 0 

~ __.____570,773 ~ 12,015 } 129,480 $ 161,984 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES L __ (10,365) $ 0 $ 0 } (2,17Q) 

3~ 



SPECIAL REVENUE 

Statement C 

EXCLUDIHG EMPLOYEE SALARIES AND BENEFITS FUND 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL (UNFAVORABLE) 

398,000 $ 394,253 $ (3.747) 
(125,400) (13,474) 11.926 

0 0 0 
0 95.595 95,595 
0 0 0 

~; 372,600 ~; 476,374_ ~ 103,774 

$ (86,160) $ (57,035) $ 29.125 

3;83 473 383,473 , 
O 

~; ;,'97~313 ~; 326a438 $ 29~125 

(CONCLUDED) 



RED RIV ER PARISH SCH O OL BOARD 
Coushatta, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

NOTE 12 - CHANGES IN GENERAL LONG-TERM  OBLIGATIONS 

The following is a stmmaary of the long-term obligations transactions for the year ended June 30, 1996 

Balanc,e, July 1, 1995 
Additions 
Ded uctions 
Balanc.e, June 30, 1996 

Lease 

Purchase 
Agreements 

$135.438 

30,550 

$104,888 

Compensated 
Absences 

$347,092 
20.172 

Note 

Pavable Total 

$26,368 

5,000 

$21.368 

$508,898 
20,172 
35,550 

The note payable is an interest-free loan from the United States Environmental Protection Agency dated July 28
, 1989 

that is to be repaid in semi-annual payments of $2,500 which started M ay 30, 1991. Principal maturities of the note amoun t to 
$5,000 per year over the next three years and $6,368 thereafter. 

NOTE 13 - INTERFUND ASSETS/LIA BILITIES 

Due from /to other funds 

Gimeral 
Special Revenue 

Title I 
Even Start 
Goals 2000 
Other special funds 
Construction, repair and equipment maintenance 

NOTE 14 - RESERVED FUND BALANCES 

Receivable 
Am ount 

Payable 
AInoun| 

$70.471 $16.978 

16,978 

$87,449 

8,980 
9,373 
31,817 

20.301 

At June 30, 1996, the following tmexpended balances in the General Fun d are reserved by a resolution of the School 
Board eslablishing the criteria for use of th e sales tax proceeds: 

Transportation 
Salaries 
Individual schoo l needs 

$143,269 
18,559 

35fi45 
$197,373 

The fun d balance  in the Employees Salaries and Benefit Fund is ~ se~,ed forsalaries and benefits in the amount of 
$176.041. 
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ERNEST L. ALLEN, CPA 
(A P~OF ~SSION~ A~ )UNIING ~ ATI~ ) 

TIMOTHY J. GRgEN, CPA 
BONNIE T. ROBINE'CIE, CPA 

A T,L]~]N , G REEN & R OBINETTE, L.L.P 
CERTIFIED PUBLIC ACCOUNTANTS 

2414 FERRAND STREET 
MONROE. LOUISIANA 71201 

Board M embers 
Red River Parish School Board 
Coushatt ~. Louisiana 

INDEPENDENT AUDITO RS' REPORT 

MNL ,~DORES$ 
POST OFFICE BOX 6075 
MONROE, LA 71211-6075 
TELEPHONE (318) 388-4422 
FAX (318) 388-4664 

W e have audited the accompanying general purpose fmancial statements of the Red River Parish School Board as of 

an d for the .,,,ear ended June 30, 1996. These general purpose financial statements are the responsibility of the School Board's 
m anagement Our responsibility is to express an  opinion on these general purpose financial statements based on OUT audit 

W e conducted our audit in accordance with generally accepted auditing standards, Governm ent Auditing Standards. 
issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain 

reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit 
includes exan~ining, on a test basis, evidence supporting the amotmts and disclosures in the general puq~ose financial statements. 
An audit also includes assessing the accounting principles used and significant estimates made by management, as well as 
evaluatin g the overall general purpose financial statement presentation. W e believe that our audit provides a reasonable basis 
for our opinion 

]'he School Board's internal oo ntro] structure is not adequate to provide safeguards over Schoo l Board assets and to 
assure th e proper recording of transactions Accordingly we were unable to extend our auditing procedures sufl]cientl.v to 

determine the extent to which the financial statements may have been affected by these conditions. 

Because the Schoo l Board does not have an adequate internal control structure and we were not able to apply other 
auditing procedures to satisfy" ourselves as to the extent to which the financial statements are affected by these matters, the scope 
of our wur k was not sufficien t to enable us to express, and we do not express, an  opinion on the financial statements. 

In accordance with Govern ment Auditin~ Standards, we have 
consideration of the Red River Parish School Board's internal control 
compliance with laws and regulations. 

also issued a report dated October 3, 1996 on our 
structure and a report dated October 3, 1996 on its 

MEMBER AMERICAN tNSTITU'~E OF CERTIFIED PUBLIC ACCOUNTANT8 IP~d SOCflETY OF LOUISIANA CERTIFIEO PUBLIC ACCOUNTANT8 



ASSETS 
Cash e=nd cash equivalents 
Receivables 
Due from other funds 
Inventory 

TOTALASSETS 

RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

LIABILITIES, EQUITY AND OTHER CREDITS 

Liabilities 
Accounts, salaries and other payables 
Due to other funds 

Total Liabilities 

Fund Equity 
Fund Balances: 
Reserved for fund balance 
Unreserved and undesignated 

Total EEquity and other credits 

TOTAl. LIABILITIES, EQUITY AND 
OTHER CREDITS 

SPECIAL REVENUE FUNDS 
Com bining Balance Sheet 

June 30. 1996 

SPECIAL EVEN 
TITLE I TITLE Vl EDUCATION START 

50,410 $ 
35,260 

O 

0 5 
O 
0 

0 5 
O 
0 

O 
32,499 

0 
0 0 0 O 

$ 76,690 $ 0 $ O $ 23,126 

__  
8,980 O O 9,373 

--  85,670 $ 0 $ 0 ~ 32,499 

o $ o $ o $ 
0 0 0 

_  o3 o3 o3 
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so desire to complete secondary school, and enable adults to benefit from job training and retraining programs and obtain 
productive employment to more fully enjoy the benefits and responsibilities of citizenship. 

Special emphasis is given to programs of instru ction in computational skills and in speaking, reading, or "~Titing 

]English for those adults who are educationally disadvantaged. 

Safe and Drug-Free Schools and Conununities Act of 1986, Title IV, as Amended) 

To establish state and local programs of alcohol and drug abuse education an d prevention coordinated with related 

,zomm uniiy efforts an d resources. 

(Job "l'raining Partnership Act of 1982, Title IV) 

To provide, foster and promote job training and other services which are most appropriately administered at the 
national level. Program s operate in more th an  one state an d serve groups with particular disadvantages in the labor 
market To promote and foster new or improved linkages between the network of federal, state and local employment, 

training an d human resource agencies an d components of the private sector. 

The Constru ction, Repair and Equipment M aintenan ce Fund is finance d through the le~' and collection of ad valorem 
taxes ,and the related  state revenue sharing for the purpose of general m aintenance  an d repairs of the schools. 

3 



RED RIV ER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

SUPPLEM ENTA L IN FO RM ATION SCH EDULES 

AS O F AND FOR THE YEAR ENDED JUNE 30, 1996 

(Continued) 

To provide grants to State Education Agencies (SEAs) on a formula basis to supporl the development and implementation 
of comprehensive reform  plans at the state, local an d school levels to im prove the teaching and learning of all children To 
support top-down and bottom-up reform by requiring SEAs to flow 90 percent of funds to local education agencies LEAs and 
LEAs to flow funds to schools. To support the establishment by States an d localities of high stan dards in their core content 
areas. All aspects of the educational process are aligned including, but not limited to assessments, curriculum , professional 

development, and preservice  training. 

(Carl D. Perkins Vocational and Applied Technology Education Act, Title 11) 

"1o m ake the United States m ore competitive in the world economy by developing more fully the academic and 
oc cupational skills of all segments of the population, principally t/u'ough oo ncenti'ating resources on improving ed ucational 
pr.ugrams leading to academic and occupational skills needed to work in a technologically advanced soc iety. 

(Social Security Act, Title IV) 

To assure that needy families with children obtain the ed ucation, training and employment that will help them avoid 
long-term welfare dependency. 

(Elementary an d Secondar'y Education Act of 1965, Title ll) 

To ensure that teachers, staff and adm inistrators have access to sustained and intensive high-quality professional 

development To challenge state content standards in core academic subjects. 



RED RIV ER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

SUPPLEM ENTAL INFORM ATION SCH EDULES 
AS O F AND FOR TH E YEAR ENDED JUNE 30, 1996 

(Elemenlary and Seco ndary Education Act of 1965, Title I) 

To improve the educational opportunities of ed ucationally deprived  children by helping them succeed in the regular school 
program , attain grade level proficiency an d improve achievement in basic an d more advan ced skills. Primarily for provision 
of instructional activities to educationally deprived  children  that reside in low-income areas and have been selected on the basis 
of a needs assessment. Services supplement, not supplan t, those norm ally provided  by state and local educational agencies. 

(Elementary and Secondary Education Act of 1965, Title V1) 

3"0 assist state an d local ed ucational agencies to im prove elemen tary an d seco ndary ed ucation 

Funds m ay be used for: innovative assistance in the acquisition and use of instructional m aterials; technology related to 

the implementation of schoo l bus reforms; promising education reform  projects: promoting higher order thinking skills of 
disadvan~taged  students; an d reform  activities assoc iated with Goals 2000. 

(Child Care and Development Bloc k Grant Act of 1990) 

3"0 m ake gran ts available to assist low-inco me fam ilies with child care se rv ices. The purpose of the program is to 
increase the availability, affordabilit),, and quality of child care an d to increase the availabilit3' of earl)' childhood 
development and before- and after-school programs. 

(Individuals W ith Disabilities Education Act, Part B) 

To provide grants to states to assist them in providing a free appropriate public education to preschool disabled 
children aged three through five years. 

(Individuals W ith Disabilities Education Act, Part B) 

3"o provide grants to states to assist them in pr(widing a free appropriate public education to all children witl7 
disabilities. 

(Elementary and Secondary Education Act of 1965, Title l) 

To provide family-centered education projects to help parents become full partners in the education of their children, to 
assist chi] dren in reaching their full potential as learners, and to provide literacy training for their parents. 
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REVENUES 
Local sources 
State sources 
Federal sources 

Total revenues 

RED RIVER PARISH SCHOOL BOARD 
Coushatta. Louisiana 

GOVERNMENTAL FUNDS 
Com bined Statem ent of Revenues, Expenditures and Changes 

in Fund Balances-Budget (Non-GAAP Basis) and Actual 
For the Year Ended June 30, 1996 

EXPENDtTURES 
Current: 
Instruction: 
Regular programs 
Special programs 
Adutt and continuing educa tion 

Supporl~ services: 
Student services 
Instructional staff support 
General administration 
School administration 
Business services 
Plant services 
Student transportation services 
Central services 

Food services 
Community service programs 

Facilities acquisition and construction 
Debt service: 
Principal retirement 
Interest and bank charges 

Total expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

GENERAL FUND 
AND EMPLOYEE SALARIES AND BENEFITS FUND 

VARIANCE 
FAVORABLE 

BUDGET ACTUAL .~ NFAVORABLE) 

$ 1,970,900 $ 2,108.904 $ 138,004 
5,592,000 5.591.665 (335) 
12,500 ~  (12.50~  

$ 7,575,400 ~ ~ 125,169 

$ 3,535,000 $ 3,630,329 $ 
700,000 704,457 
220,800 220,800 

245,000 
218,000 
246,150 
428,000 
105,000 
338,000 
706,100 

29,100 
6,850 
8,575 

0 

244,033 
186,439 
367,418 
470,051 
134,080 
337,261 
663,196 

29,100 
6,833 
8,671 

0 

4,671 
(4,457) 

0 

967 
31,661 

(121,266) 
(42,051) 
(29,060) 

739 
42,904 

0 
17 
4 

0 

0 130,550 (130,550) 
0 11,219_ ._  (11,210) 

$ 6,786,575 ~ 7,044,337 $ (257,762) 

788,825 656,232 (132,593) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEM ENT 



RED RIV ER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

NOTES TO TH E FIN ANCIAL STATEM ENTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

NOTE 15 - INTERFUND TRANSFERS 

Operating transfers for the year ended June 30, 1996 wer e as follows 

Fun d 

General Fund 
Special Revenue Fun ds: 

Title 1 
Even Start 

Other Special Funds 
Construction, Repair and Equipment M aintenance 
School Food Service 
Employee Salaries an d Benefits 

NOTE 16 - SUBSEQUENT EVENTS 

$1,537,876 $1,070,183 

10,365 
2,170 

13,474 13,474 
283,295 
84.949 

848,472 

The School Board issued a short-term Certificate of Indebtedness in September, 1996 to pax' a salary supplement in 
anticipation of tax proceed s. The principal amoun t of $100,000 plus interest at four an d one-half percent per annum is payable 
on Febraary 1, 1997. 

NOTE 17 - LITIGATION AND CLAIM S 

The School Board is a defendant in several lawsuits. M anagement and legal counsel for the School Board believe that 
the potential claims against the Schoo l Board not covered by insurance would not m aterially affect the School Board's combined 
financial position. 

G rant Disallowances 

The Schoo l Board participates in a number of state and federally assisted grant programs The programs are subject to 
compliance audits un der the single audit approach. Such audits could lead to requests for reimbursement by the grantor agcncy 
for expenditures disallowed  un der term s of the grants. Schoo l Board m anagement believes thai the amount of disallowances, 
if any, which m ay arise from futur e audits will not be material 

NOTE 18 - RELATED PARTY TRANSACTIONS 

The Superintendent reimbursed the Schoo l Board subsequent to June 30, 1996, a total of $23,949 for car rental and gas 
charges for the period July 1, 1993 through September 30, 1996. Of this am oun t, $11,261 is included in accounts receivable 
at June 30. 1996 in the General Fund 



 



RED RIV ER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

NOTES TO TH E FINANCIA L STATEM ENTS 

AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

NOTE 9 - COM PENSATED ABSENCES 

/it June 30, 1996, employees of the School Board have accumulated and vested  $367,264 of employee leave benefits, 
which were computed in accordance with GASB Codification Section C60. These am ounts are recorded  within the general 
long-term obligations account group. 

NOTE 10 - LEASES 

"]'he School Board records items under capital leases as an asset an d an obligation in the acc ompanying finan cial 
stateme~:ts. On November 1, 1994, the Schoo l Board entered into a capital lease with an original recorded amount of $175,332 
for the purchase of five buses. The lease term is five years with the lease obligations paid from the sales tax fund 

']?he following is a sched ule of future minimum lease paym ents due under capital leases, together with the present valuc 
of the net minimum lease payments, as of June 30, 1996: 

Fiscal year: 
1996-1997 
1997-1998 
1998-1999 

Total minimum lease paym ents 
Less .- amount representing interest 

Present value of net m inimum lease pa)anents 

']'he School Board has no m aterial operating leases at Jun e 30, 1996 

NOTE l ! - CHANGES IN  AGENCY FUND DEPOSITS DUE OTH ERS 

A summ ary of chan ges in Agency Fund Deposits Due Others follows 

Balance, July 1, 1995 
Additiuns 
Deductions 

Balance, June 30, 1996 

School 
Activity 

$ 29,037 
340,670 
332,578 

$ 39,894 
39,894 
39,894 
119,682 
14,794 

Sales 
Tax Total 

2,369,281 
2,369,281 

$ 29,037 
2,709,951 
2,701,859 



RED RIVER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

NOTE 6 - RETIREM ENT SYSTEM S (Continued) 

Benefits of the Systems are funded by employee and employer contributions. The contribution rates (as a percentage 
of co vered salaries) are established by state law as follows: 

Louisiana Teachers Retirem ent System 
l~'.egular 

PlanB 
Louisian a School Employees Reth'ement 
Louis:ian a Parochial Employees Retirement 

Jaly 1, 1995 - December 31, 1995 
Jan uary 1, ]996 - Jun e 30, 1996 

Emplo'~,ee 

8.00% 
5.00% 
6.35% 

9.50% 
9.50% 

Employer 

16.50% 
16.50% 
6.00% 

8.00% 
7.25% 

The School Board's employer co ntribution for the TRS, as provided  by state law, is fun ded by the State of Louisiana 
through an nual appropriations, by deductions from local ad valorem taxes, and by remittances from the School Board For the 
LSERS, t]ae School Board's employer contribution is funded by the State of Louisiana through annual appropriations. 

Benefits gran ted  by the retirement systems are guaranteed by the State of Louisiana under provisions of the Louisiana 
Constitution of 1974. For the year ended June 30, 1996 the payroll for the Schoo l Board totaled $5,881,406. The employer 
co ntributions an d total payroll of co,.,ered employees for 1996 follow: 

Employee co ntribution 
Employer contribution 

TRS 

$ 335,382 
680,498 

$ 14,397 
47,510 

$ 46,349 
43.785 

$580 $ 396,708 
466 772,259 

Total covered curteat-year payroll 4,234,498 287,936 729,897 6,100 5,258,431 

Although contributions are determined by statute, actuarial co ntributions are determined for the Systems. For the year 
ended .lur~e 30, 1995, the latest information available, the Systems' (TRS an d LSERS) actuarially required contribution from 
all sources was $391.7 million and $10.7 million, respectively. The required  contribution represents 16.16 an d 5.23 percent, 
respectively, of salaries for the year ended  June 30, 1995. 

The "pension benefit obligation" is a standardized disclosure measure of the present value of pension benefits, adjusted 
for the efli~cts of projected salary increases and step-rate benefits, estimated to be payable in the future as a result of employee 
service to.-date. The measure, which is the actuarial present value of credited projected benefits, is intended to help users assess 
the Systems' fun ding status on a going-co nce rn basis, assess progress made in accumulating suffi cient assets to pay benefits 
when due, an d m ake co mparisons am ong PERS and employers. The Systems do not m ak e separate measurements of assets and 
pension benefit obligations for individual employers. The pension benefit obligations at Jun e 30, 1995 for the System s, each 

as a whole, the Systems' net assets available for benefits on that date (valued at market), and the resulting unfun ded (oveffunded) 
pension ben efit obligations were as follows: 



RED RIVER PARISH SCH OOL BOARD 
Coushatta, Louisiana 

NOTES TO TH E FINANCIA L STATEM ENTS 
AS OF AND FO R TH E YEAR ENDED JUNE 30, 1996 

NOTE 2 - LEVIED TAXES (Continued) 

"]?he tax roll is prepared by the tax assessor in September of each year; th erefore, 1996 property taxes are collected in 
Dece mber of 1996 and Jan uary an d February of the next year . As a result, no property tax receivable for 1996 taxes is included 
on the accompanying balance sheel because it is not available within 60 days of the School Board's year end 

tlistorically, virtually all ad valorem taxes receivable were collected since they are secured by properly; therefore, no 

allowar~ce for unco llectible taxes is needed. 

The following is a summary of authorized and levied  ad valorem taxes: 

Authorized 

Millage 
Parish-wide taxes: 

Constitutional 
M aintenan ce  
Consffuctinn, repair an d m aintenance 
Employee salary an d benefits 

NOTE 3 - DEPOSITS AND INV ESTM ENTS 

4.36 
15.13 
5.00 
15.00 

Levied 
M illage 

4.36 
15.13 
4.94 
15.00 

Expiration 
Date 

Statutory 
2003 
1997 
2003 

A.t year-end the School Board's carrying am ount of deposits was $1,372,587 an d th e bank balance was $1,937,54 I. Of 
the ban k balance, $262,069 was co vered by federal depositeD" in suran ce . Of the rem aining balan ce, $1,057,112 was 
collateralized with securities held by the custodial bank in the name of the fiscal agent bank  (GASB Category 3). The remaining 
balance of $618,360 was not secured by the pled ge of securities an d is a violation of state law. 

Even though the pled ged  securities are considered  unco llateralized (Category 3) under the provisions of GASB 
Statement 3, Louisiana Revised  Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the 
pledged securities within 10 days of being notified  by the Schoo l Board that the fiscal agent has failed to pay deposited  funds 

upon deman d. 

NOT[: 4 - RECEIV ABLES 

The receivables of $285,730 at Jun e 30, 1996, are as follows: 

Taxes: 
Ad valorem 

Sales an d use 
lntel govermnental grants 
Other accounts receivable 

3 ots 

General 
Fund 

$ 472 
17,137 
85,831 
37,311 

$140,751 

21 

Special 

Revenue 
Funds 

$ 29O 
12,879 
125,181 
5,985 

Agency 
Fun ds Total 

$ 762 
30,016 
211,012 
43,940 



NOTE 12 - LEVIED TAXES 

RED RIVER PARISH SCHOOL BOARD 
Coushatta, Louisiana 

NOTES TO THE FINANCIAL STATEM ENTS 
AS OF AND FOR TH E YEAR ENDED JUNE 30, 1996 

The School Board levies taxes on real and business personal property located within Red  River Parish's boundaries. 
Prop erty taxes are levied by the School Board on property values assessed by the Red River Parish Tax Assessor and approved  

by the State of Louisiana Tax Comm ission. 

The Red River parish Sher~fl's Offi ce bills and collects property taxes for the School Board. Collections are remitted 

to the Sehoo l Board m onthly. 

Levy date 
"lax bills m ailed  
"1 oral taxes are due 
Lien date 
Penalties and interest are added 

I ax sale - delinquent properly 

September, 1995 
On or about October 15, 1995 
December 31, 1995 

January 1, 1996 
January 15, 1996 
M ay 1, 1996 

/~  values are established by the Red  River Parish Tax Assessor each year on a un iform basis at the fonowing ratios 

of asses~ed  value to fair market value 

10% land 
10%  residential im provements 
15%  industrial improvements 

15%  m achinery 
15%  comm ercial im provements 
25%  public se rx,ice properties, 

excluding lan d 

A revaluation ofalI property is required  after 1978 to be completed no less than ever)' four years. The last revaluation 
was completed for the roll of January 1, 1992. Total assessed  value was $33,436,480 in calen dar year 1995. Louisiana state 
law exempts the ftrst $7,500 of assessed  value of a taxpayer's primary residence from parish properly taxes. This homestead 

exemption was $7,807,750 of the assessed value in calendar year 1995. 

All property taxes are recorded  in the General and Spec ial Revenue Funds on the basis explained in Note 1. Revenues 
in such funds are recognized  in the accounting period in which they beco me measurable an d available. Property taxes arc 
considered meastu'able in the calen dar year of the tax levy. Estimated  uncollectible taxes are those taxes based on past 
experience which will not be collected in the subsequent year and are primarily due to subsequent adjustments to the tax roll. 
Availabile means due, or past due, an d receivable within the current period and co llected  within the current period or expected 
to be collected soon enough thereafter to pay liabilities of the current period. The remaining property taxes receivable are 
considered available because the), are substantially co llec ted within 60 days subsequent to year end 



RED RIVER PARISH SCHOOL BOARD 
Couahatta, Louisiana 

ALL FUND TYPES AND ACCOUNT GROUPS 
Com bined Balance Sheet 

June 30, t996 

ASSETS AND OTHER DEBITS 
Assets 
Cash end other equivalents 
ReCeivables 
Due from other funds 
Inventory 
Land, buildings and equipment 

Other debits 
Amount to be provided for payment of debt 

TOTAL ASSETS AND OTHER DEBITS 

LIABILITIIES, EQUITY AND OTHER CREDITS 
Liabilities 
Accounts, salaries and other payables 
Due to other funds 
Deposits due others 
Leases payable 
Notes payable 
Compensated absences payable 

Total Liabilities 

Equity and other credits 
Investments in general fixed assets 

Fund Balances: 
Reserved fund balance 
Unreserved and undesignated fund balance 

Total Equity and other credits 

TOTAL LIABILITIES, EQUITY AND 
OTHI--R CREDITS 

~ *GOVERNMENTALFUNDS 
SPECIAL FIDUCIARY 

GENERAL REVENUE FUNDS -AGENCY 
FUND FUNDS FUNDS 

$ 749,392 $ 
140,751 
70,471 

0 
0 

0 

586,066 $ 
144,335 
16,978 
2,537 

0 

37,129 
644 
0 
O 
O 

0 O 

$ 712,899 $ 176,966 $ 644 
16,978 70,471 0 

O O 37,129 
O 0 O 
0 O 0 
0 O O 

$ 729,877 $ 247,437 ~ 37,773 

$ 0 5 6 5 0 

197,373 176,041 0 
33,364 326,438 0 

$ 230,737 $ 502,47..995 0 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



Board M embers 
Red River Parish School Board 
Coushalta, Louisiana 

Our audit was made for the purpose of forming an opinion on the general purpose finan cial statements taken as a whole. 
The acc, ompanying supplemental inform ation schedules listed in the table of contents, including the Schedule of Federal 
Financial Assistan ce, are presented  for the purpose of additional an alysis an d are not a required part of the general purpose 
finan cial statements of the Red River Parish Schoo l Board. As discussed  in the third an d fourth paragraphs above, the scope 
of our work was not sufficient to enable us to express an opinion on the general purpose financial statements Similarly, w e 

were unable to express, and do not express, an  opinion on the accompanying supplemental infom ~ation schedules listed in the 
table of oo ntents 

M onroe, Louisian a 
October 3, 1996 

ALLEN. GREEN & ROBINETTF. L.L.P 
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