Houslng Authority of the Clty of Bunkie

Punkis, Loulsiana
Combined Statamant of Revanues, Expenditures, and Changes in Fund Balances-

Budget and Actual - All Governmental Fund Types
Year Ended Decenber 21, 1996

Spacial Revenua Funds

Varlance
Favorable
Budget Actual <Unfavorable>
Revenuas:
Ronts 3 129,080.00 $ 130,45%6.98 $ 1,376.98
Oparational subsidies/grants 55,422.00 55,422.00 . 00
Intarast 4,420.00 3,894.10 ( 525.90)
Mincellaneous 360.00 745, 45 385.45
Total Revenuas $ 189,282.00 190,518.53 1,236.53
Expendituras
Current:
Administrative salaries $ 40,690.00 40,6868.04 1.96
Professional feea 4,290.00 4,534.00 ( 244.00)
flravel 3,500.00 2,936.74 563.26
Sundry administration 7,220.00 7,103.24 116.76
Utilities 4,120.00 5,430.83 ( 1,318.83)
Maintenance salaries 38,850.00 38,844.00 6.00
Maintenance materials 11,500.00 8,560.14 2,939.86
Other maintenance costa 15,760.00 13,4B84.65 2,275.35
Insurance 24,470.00 23,352.11 1,117.89
PILOT 12,500.00 12,338.14 161. 86
Enployee banafits 34,480.00 31,871.92 2,608,088
Collection lospes 520.00 . 00 520.00
Capital expenditures 3,030.00 1,514.,97 1,515.03
Total Expenditures $ 200,930.00 % 190,666.78 $ 10,263.22
Excess of Revenues over
<under> Expendltures $ { 11,648.00) § ( 148.25) § 11,499.75
Fund Balance, beginning of period 91,629.59
Fund Balance, end of period 3 91,481.34

The accompanying notes are an integral part of the flnanclal statements.




Housing Authority of the City of Bunkie
Bunkie, Louisiana

Notes to the Financial Statements
December 31, 1986

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Otganization. The entity is chartered as a public corporation for the purpose of administering housing programs
for low income families.

Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban
Development (HUD) has direct respoasibility for administenng low income housing programs in the United States.
Accordingly, HUD has contracted with the entity to administer certain HUD funds.

Financial repoeriing. The financial reporting policies of the entity conform to generally accepted accounting

prnnciples.

Specific accounting policies. The fcllowing is a surnmary of significant accounting policies:

1.

Financial reporting entity. Th:2 entity is a public corporation, legally separate and fiscally independent. As
required by generaily accepted accounting principles, these financiai statements present the financial
position and results of operations of Housing Authority of the City of Bunkie, a pimary government. There
are no component units to be included herewith, but this report does include all funds, account groups, and
programs which are controiled by the entity’s governing body.

Fund accounting. The accounts of the entity are organized on the basis of funds or account groups, each

of which is considered to be a separate accounting unit. The operations of each fund are reported as a
separate set of seif-balancing accounts which are comprised of each fund's assets, liabilities, fund equity,
revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds
based upon the purposes fo- which they are to be spent and the means by which spending activities are
controlied. The various funds. are grouped, in the financial statements in this report, into one genenc fund
type (governmental) and the following broad fund categories:

Governmental Fund Types

- T — T T

(other than major capilal projects) that are legally restncted to expenditures for specified purposes.

[Debt service fund - Thz debt service fund is used to account for the accumulation of resources for,
and the payrnent of, general long-term pnncipal, interest, and related costs.

(Capital projects fund - The capital projects fund is used to account for financial resources to be used
for the acquisition, corstruction, and major renovation of major capital facilities.

Special reporting treatment is aiso applied in govemmental funds when prepaid items are present to indicate
that they do not represent "available spendable resources”, even though they are a component of net current

assels. Such amounts are oset by fund balance reserve accounts.

Fixed assets and long-term liabilities. The accounting and reporing treatment applied to fixed assets and
long-term liabiliies associated with a fund are determined by its measurement focus. All governmental fund
types are accounted for on a spending "financial flow” measurement focus. This means that only current
assets and current liabilities :are generally included on their balance sheets. Their reported fund balance
(net current assets) is considered a measure of "available spendable resocurces”. Governmental fund
operating statements pres2nt increases (revenues and other financing sources) and decreases
(expenditures and other financing uses) in net current assets. Accordingly, they are said to present a
summary of sources and uses of "available spending resources” during a period.

Fixed assets used in govern nental fund type operations are accounted for in the General Fixed Assets
Account Group. No depreciation has been provided on such assets.




Housing Authority of the City of Bunkie
Bunkie, L.ouisiana

Notes to the Financial Statements (Continued)
December 31, 1996

All ixed assets are valued at histoncai cost or estimated historical cost if actual historical cost is not available
Donated assets are valued at their estimated fair vaiue on the date donated. The entity does capitalize any
“infrastructure” assets (streets;, curbs, sidewalks, drainage system, and similar assets that are immovable)
which are paid for by the entity. During project deveiopment, interest expenditures were capitalized under
pre-1987 financing arrangeiments. Post-1986 capital projects are being financed by grants from HUD
Consequently, there are no interest expenditures to capitalize. Subsequent to financed developments.
interes! expenditures are not accrued but are recorded when paid.

Long-term liabililes expected 1> be financed from governmental fund types are accounted for in the General
Long-Term Debt Account Group. Expenditures related to such debt are reflected in the Debt Service Fund.

The two above-named accourit groups are not "funds”. They are concerned only with the measurement of
financial position. They are riot involved with the measurement of results of operations.

Basis_of accounting. All governmental fund types are accounted for using the modified accrual basis of
accounting. Their revenues are recognized when they become measurable and available as net current
assets. All significant revenue sources are susceptible to accrual.

Expenditures in governmental fund types are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. Exceptions to this general ruie inctude: (1)
accumulated unpaid vacation and sick pay which are not accrued, and {2} principal and interest on general
long-term debt which is recognized when due.

Vested and earned vacation and sick leave that are not accrued are reported in the general long-term debt
account group. No expenditure is reported for those amounts. No liability is recorded for nonvesting
accumulating rights to receiva sick pay benefits.

The entity does not utilize enzumbrance accounting.

Supplemental financial inform:ation - statutory basis. The supplemental financial information - statutory basis
has been prepared in conformity with the accounting practices prescribed by HUD, which differ from
generally accepted accounting principles as follows:

a. Governmental fund ac.counting principles are not utilized.

b. Accounts receivable ar: stated without an allowance for doubtful accounts. Accounts are wiitten off
as collection losses only after the tenant has vacated the unit and the entity has taken reasonable
actions to collect.

C. Annual Contributions and subsidies earned and/or received from HUD are recorded as contnbutions
to surplus and are not included in the Statement of Income and Expenses.

d. ltems of routfinely recurring expenses are recognized when paid and are therefore not accrued.

e. Premiums and/or dist:ounts on bonds are recognized in income or expense in the year bonds are
sold.

f. The cost of accumula:ed unpaid vacation and sick {eave is not accrued.

g. Financial statement fcrmats vary from GAAP,

h. The entity does not utilize encumbrance accounting.

.

Expenditures under HUD's Comprehensive Improvements Assistance Program (ClIAP) and similar
forerunner programs zre fully capitalized, notwithstanding the fact that expenditures are normally a
mixture of repairs, repliicements and improvements. Consequently, some amounts represented as
Fixed Assets may include costs substantially in excess of value.

J. During project development, interest expenditures are capitalized under pre-1987 financing
agreements. Post-1986 capital projects are being financed by grants from HUD. Consequently,
there are no interest expenditures {o capitalize. Subsequent to completion of Pre-1987 financed
developments, interest expenditures are not accrued but are recognized when paid.

10




Housing Authority of the City of Bunkie
Bunkie, L.ouisiana

Notes to the Financial Statements (Continued)
December 31, 1996

6. Comparative data. Comparaive total data for the prior year have been presented in some accompanying
financial statements in order to provide an understanding of changes in the entity’s financial position and

operations. However, comparative data by fund type have not been presented in each of the statements
since inclusion of such data would make the statements unduly complex and difficult to read.

7. Total columns on cornbined statements. Total columns on the combined statements are captioned Memo
Totals to indicate that they are presented only to facilitate financial anaiysis. Data in these columns do not
present financial position, resulits of operations, or changes in financial position in conformity with generally
accepted accounting pnnciplesi. Netther is such data comparable to a consolidation. Interfund elfiminatons
have not been made in the ajgregation of this data.

C. Budget. The entity follows these procedures in establishing the budgetary data reflected in the financial statements:

1. The entity prepares annual budgets for each fund (except Debt Service Fund and the Capital Projects Fund).
Prior to the beginning of each budget year, the entity’s annual budget is approved by the entity’'s governing
body. Budgetary amendments require approval by the governing body. Budget amounts shown in the
financial statements are the final authorized amounts for the year. All budgetary appropriations lapse at the
end of each fiscal year.

2. Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annuai basis
and, therefore, have been oniitted from the accompanying financial statements.

3. Budgets for the Debt Service Fund are not prepared inasmuch as all revenues and expenditures of this fund
are controlled by and processed by HUD., The entity records Debt Service Fund transactions from
documents supplied by HUD

D. Income taxes. The entity is not subject to federal or state income taxes.

E. Cash and cash equivalents. The enfity defines cash 1o include certificates of deposit, money market funds, savings
accounts, and demand deposits, and other short-term securities with maturities of three months or less.
Consequently, the cost, carrying value, and market value are equivalent.

F. Investments. The entity defines investments to include certificates of deposit with maturities of greater than three
months, consequently, the cost, carrying value, and market value are equivalent.

NOTE 2 - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS

It is the entity's policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the
amount of the Federal Deposit Insurance Corporation insurance. The entity’s deposits are categorized to give an
indication of the level of risk assumed by the entity at December 31, 1996. The categories are described as follows:




Housing Authority of the City of Bunkie
Bunkie:, L.ouisiana

Notes t1 the Financial Statements (Continued)
December 31, 1996

Category 1 - Insured or collateralized witn securities held by the entity or by its agent in the entity’s name.

Category 2 - Collateralized with securities: heid by the pledging financial institution’s trust department or agent in the
entity's name.

Category 3 - Uncollaleralized.

Cash Deposits, cateqgorized by level of rnisk, are:

_____Category
Total
Bank Balances _ | 2 3
$ 123,238.31 $ 123,238.31 $ .00 3 .00
NOTE 3 - RESTRICTED CASH
Restricted cash consists of the following:
Owned Housing
Program
Debt Service Fund $ 33351
NOTE 4 - FIXED ASSETS
Changes in fixed assets are as foliows:
Beg. of Period _ Additions Deletions End of Period
Land, land impvts. $ 239,351.3¢ $ 106,355.00 $ .00 $ 345,706.39
Building 1,684,310.8¢ 93,645.00 .00 1,777,955 89
Equipment 93,707.07 1,514.97 00 95,222 04
Const. in progress 4174.00 195,826.00 . 200,000.00 .00
Totai $ 2,021,543.3% 3 397,340.97 5 200,000.00 $ 221888432

All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as security for
obligations guaranteed by the federai government and to protect other interests of the federal government.

NOTE 5 - FIXED LIABILITIES

Fixed liabilities consist of the following:

Interest Principal
Rate Balance
Payroil related costs $ 4.730.03
FFB note dated September 4, 1981 6.60% 18,177.95
FFB note dated September 4, 1981 6.60% 85,512.81
Bonds payable, December 1, 1962 series 3.25% 12393223
Total $ 232,353.02

The Federal Financing Bank note is payabl2 in annual instaliments of $35,025.70, including principal and interest. All
annual installments to maturity are payable by HUD. The note matures November 1, 2003,

12




Housing Authority of the City of Bunkie
Bunkie, Louisiana

Notes to the Financial Statements (Continued)
December 31, 1996

The bonds mature in series annuaily in varying amounts with the final maturity date in 2003. All required debt service
to maturity on the bonds, including principal and interest, is payable by HUD under a debt service contract with the
entity.

Changes in fixed liabilities are as tollows:
Payroll Related

FI-8 Notes Bonds Costs )
Bal., beg. of period $ 130,105.94 $ 139,343.49 $ 7,606 04
Principal retirement (26,415.18) (15,411.26) .00
Net Change ) 00 .00 _ (2,876.01)
Bal., end of period $  103690.76 $ 12393223 $ 4,730 03

Scheduled retirements of fixed liabilities are as follows:

FFB Notes Bonds Interest ______Total
Within orie year $ 28,182.08 $ 16,053.39 $ 10,871.41 $ 55,106 .88
Within second year 10,664 .41 16,695.83 8,489.63 35,848.57
Within third year 11,368.26 17,337.66 7,243.17 35,945 .09
Within fourth year 12,108.88 17,979.80 5,939.07 36,027 76
Within fifth year 12,917.75 18,621.93 4,545.87 36,085 55
Thereafter 28,449 37 37,243.92 4 620.48 70,313.77

NOTE 6 - RETIREMENT PLAN

The entity provides pension benefits for all of its full-time employees through a defined contribution plan. In a defined

contribution plan, benefits depend solely on aimounts contributed to the plan, plus investment earnings. Employees are
eligible to participate after a six month exc usionary period. The entity contributes 8% of the employee’s base salary

each month. The entity's contributions for each employee (and interest atlocated to the employee’s account) are vested
immediately.

The entity's total payroll in fiscal year ended December 31, 1996 was $83,282.00. The entity’'s contributions were
calculated using the base salary amount of $70,870.13. Contributions to the plan were $5,669.61.

NOTE 7 - CONTINGENCIES

The entity is subject to possible examinations made by federal regulators who determine compliance with terms,
conditions, laws and regulations governing grants given to the entity in the current and prior years. These examinations
may result in required refunds by the entity to federal grantors and/or program beneficiaries.

13




SUPPLEMENTAL FINANCIAL INFORMATION
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Bousing Authority of the City of Bunkie

Bunkie, Louieslana

Analysis of Surplus -~ Statutory Basis
Year Ended December 31, 1996

Annual Contributione Contract FW-586

Unreserved surplus

Balance per 12-31-95 audit $ (1,651,505.79)
Prior audit AJEs subaequantly bookod ( 7,616.28)
Adjustment prior year .30
Net incoma (loss) FYE 12-31-96 { 59,578.18)
OR provision FYE 12-31-96 ( 12,005.21)
Balance at 12-31-96 $ (1,730,705.16)

Renerved surplus

Balance per 12-31-95 audit 3 85,588.88
hdjustment to prilor year { . 30)
OR provision FYE 12-311-9¢ 12,005,211
Balance at 12-31-96 $ 97,593.79

Cunmlative contributions from HUD

Balance per 12-31-95 audit $ 3,425,739.85
Contribution FYE 12-31-9& 55,257.47
Cperating subsidy FYE 12-31-96 55,422.00
Balance at 12-31-96 3 3,536,419.32

Granta from RHUD
Grants FYE 12-31-96 $ 200,000.00

e

Balance at 12-31-96 $ 200,000.00

Total Surplus $ 2,103,307.95




—_ﬁ
t'ousing Authority of the City of Bunkie
Bunkia, lLouisiana
Statement of Income and Expenees - Statutory Basis
Cvned Housing Program

Year Ended December 31, 1996

Annual Contributions Contract FW-586

Operating income

Dwelling rental $ 130, 456.98
Interest on general fund investmen:s 3,894.10
Jther income 745.75
Total cperating income $ 135,096.82

Oparating Expenses

Administration $ 55,262.02
tilities 5,438.83
Ordinary maintenance and operation 56,326.79
General axpense | 67,562.17
Monroutine maintenance 4,562.00
Total operating expenses 3 189,151.81
Nat operatling income {less) bafore other items 2 ( 54,054.498)

Other charges {credits)

Interest expense $ 13,139,118
Prior year adijustmants affecting RR { 6,040.71)
Prior year adjustments not affectiny RR { 1,575,27)
Total other charges {(credits) $ 5,523.20
Net Income {Loss) ' $ { 59,578.18)

18




Housing Authority of the City of Bunkie

Bunkie, Loulsiana

Combined Statement of Revenues, Expenditures, and Changes in Fund Balances-
All Governmenial Fund Types

Year Ended Decambar 11,

HRevenues:
Raentpe
Operational subsidiea/granta
Interest

Migcellaneous

Total Revenues

Expaenditures
current:

Housing operatlions
Capital out’ay
Debt pervice:
Principal

Interest

Total Expenditures

Excepss of Revonues ovear

(under) Exponditures
Fund Balance, beginning of period

Fund Balance, end of period

1996

Governmental Fund Types

Meamo Memo
Special Dabt Capital Totals Totals
Revanue Service Projects 1996 1995

$ 130,456.98 $ .00 $ .00 130,456.96 126,423.73
55,422.00 55,257.47 195,826.00 306,505.47 123,060.47
3,894.10 .00 - 00 3,894.10 4,080, 38
745.45 .00 .00 745.45 439,72
3 190,518.53 $ 55,257.47 3 195,826.00 441,602.00 254,004.30
$ 189,151.81 $ .00 L 3 .00 189,151.81 170,149.396
1,514.97 .00 19%5,826.00 197 ,340.97 14,535.28
.00 41,826.44 .00 41,826.44 40,213,905
.00 13,139.18 .00 13,139.18 15,253.44
. i90,666.78 $ 54,965.62 $ 195,826.00 441,458.40 240,151.73
$ { 148.25) % 291.85 $ .00 143.60 13,8%2.57
91,629.59 20,273.413 .00 111,903.02 98,0%0.45
4 91,481.34 $ 20,565.28 3 .00 112,046.62 111,903.02

The accompanying notea are an integral part of the

financial statements.
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H>yueing Authority of the City of Bunkie

Bunkile, Loulsiana

Schedule and Certification of Actual Modernization Costs

Dacamnbar 31,

1996

Annual Contributions Contract FW-586

1.« Funds approved

Funds expended

Excess of funde approved

2. Funds advanced

Funds expendead

Exceas (deficlency) of funds adranced

LA4BPO6290195

$ 200,000.00
200,000.00

$ . 00

$ 200,000, 00

3. The distribution of costs by pruject as shown on the Final Statement of Modernization Cost
accompanying the Actual Moderni:ation Coat Cartificate dated 12/730/96, submitted to HUD for

approval 18 not in agreement wiih the PHA records.
and all related liabilities have been discharged through payment,

Feas and Costs

Site Improvement
Dwalling Structures

Total

200,000.00
$ . 00
All modernizatien costs have been paid
Balance Balance
per Cost par
Certificata Books Dif ference
3 18,000.00 3 18,702.00 - 3 | 702.00)
114,558.00 106, 355.00 8,203.00
67,442.00 74,943.00 ( 7,501,00)
$ 200,000.00 $ 200,000.00 § . 00

21
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Housing Authority of the City of Bunkia

Bunkie, Louipiana

Analysis of General Fund Cash Balance
Decamber 31, 1996

Annual Contributiona Contract FW-586

hAspoets and Other Iteme

cash $ 21,008.021
Accounts recaivable-tenants 129.08
Accounts receivable-other 250,00
Prepaid insurance 5,237.00
I[nvestments 82,550, 8%

Total $ 109,174.96

Liabilities, Resorves, and Other Itens

Tenants' security deposits L 3 4,950.00

hecrued and withheld payroll taxes 405.48

ficcrued PILOT 12,338.14

(lperating reserve per PHA 97,593.79

2djustments affecting OR (backed out) ( 6,112.45)

Total $ 109,174.96
22




Flousing Authority of the City of Bunkie
Bunkie, Louisiana

Owned Housing Program

Adjusting Journal Entries
December 31, 1996

Annual Contributions Contract FW-586

Acct. # Acct. #
for audit for posting
___fteport by PHA _Debit _____Credit
(1)
HUD Annual Contrib. Receivable 1176 1176 $ 261.24
FFB Notes 2312 2312 1,613.79
Interest Expense 5610 6020 3 1,613.40
Cumulative HUD Annual Contrib. 2840 2840 261.63
To adjust debt related
accounts at 12/31/96.
(2)
Insurance Expense 4510 6010 6,188.83
Prepaid Insurance 1211 1211 6,188.83
To adjust insurance at
12/31/96,
(3)
Investments 1162 1162 76.38
Interest Income 3610 6010 76.38

To adjust to balance
confirmed by bank at
12/31/96.
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Housing Authority of the City of Bunkie
Bunkie, Louisiana

Independent A uditors’ Schedule of Findings and Questioned Costs
For the Year Ended December 31, 1996

UNDOCUMENTED EXPENDITURIES

Finding
Our tests of contract labor disclosed payments for office cleaning without adequate
documentation. This contract involved a relative of an employee of the PHA.

Recommendation

Review the personnel policy regarding employment practices and obtain proper
documentation. Review work relationships to ascertain the propriety of using contract
labor instead of employee status.

Reply
We will do so.

NO DEPOSITORY AGREEMENT

Finding
No depository agreement could be found for American Security Bank, The PHA's Annual
Contribution Contract calls for such an agreement.

Recommendaltion
Obtain a depository agreernent with .American Security Bank.

Reply
We will obtain a depository agreement.

Auclitor Follow-up
An agreement was obtained and a copy sent to us subsequent to the audit fieldwork.

ANNUAL PHYSICAL INVENTORY OF NONEXPENDABLE PROPERTY WAS NOT
PERFORMED; CERTIFIED COPY OF NONEXPENDABLE EQUIPMENT WAS
NOT PROVIDED TO FEE ACCOUNTANT

Finding

Section 309, Part Il, of the Annual Centributions Contract, and chapters 7 and 14 of the
Low Rent Housing Accounting Handhook RHM 7510.1, require that the PHA shall take
an annual physical inventory of alil item: of nonexpendable equipment at least once each
fiscal year, shall keep a permanent record thereof, and shall furnish to the fee accountant
a certified copy thereof.

Annual inventories were not taken for the fiscai year ended nor has the fee accountant
been given a certified copy of annual inventories of nonexpendable equipment. The PHA
should comply with the above provisicns.

Recommendation
Prepare an annual physical inventory as defined above and provide a copy to your fee
accountant,

Reply
We will do so.

34

Questioned
Costs

: .00

.00

.00
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1309 L. Race Avenue -« Searcy, Arkansas 72143 - (501) 268-8356 -+ Fax 268-9362

Independent Auditors’ Report on Compliance Based on an Audrtt of Financial
statements Performed in Accordance with Government Auditing Standards

Board of Commissioners

Housing Authority of the City of Bunkie
712 Keller

Bunkie, LA 71322

We have: audited the general purpose financial statements of Housing Authority of the City of Bunkie as of and for the
year ended December 31, 1996, and havz issued our report thereon dated March 18, 1997.

We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards,
issued by the Comptroller General of the |United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the general purpose financial statements are free of material

misstatement.

Compliance with laws, regulations, contrects, and grants applicable to Housing Authority of the City of Bunkie is the
responsibility of the authority’'s management. As part of obtaining reasonabile assurance about whether the general
purpose hnancial statements are free of miterial misstatement, we performed tests of the authority's compliance with
certain provisions of laws, regulations, confracts, and grants. However, the objective of our audit of the general purpose
financial statements was not to provide an ¢ pinion on overall compliance with such provisions. Accordingly, we do not
express such an opinion.

The results of our tests disclosed no instar ces of noncormpliance that are required to be reported under Government
Auditing Standards.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of pubilic record, and its distribution is not limited.

Now Weeemen & MMer, Lk,

March 19, 1997 VanRheenen & Miller, Ltd.
Certified Public Accountants

Members, American Institute of Certified Public Accountants
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Independent Auditcrs’ Report on Compliance with Specific Requirements
Applicable to Major HUD Programs

Board of Commissioners

Housing Authority of the City of Bunkie
712 Keller

Bunkie, LA 71322

We have audtted the general purpose finacial statements of Housing Authority of the City of Bunkie as of and for the
year ended December 31, 1996, and have issued our report thereon dated March 19, 1997,

We have aiso audited Housing Authority of the City of Bunkie compliance with the specific program requirements
governing types of services allowed or unallowed; eligibility; reporting; cost allocation; claims for advances and
reimbursements, and special test and provisions that are applicable to each of its major HUD-assisted programs, for
the year ended December 31, 1996. The management of Housing Authority of the City of Bunkie is responsible for the
authority's compliance with those requirerients. Our responsibility is to express an opinion on compliance with those
requirements based on our audi.

We conducted our audit of compliance with those requirements in accordance with generally accepted auditing
standards; Government Auditing Standzirds issued by the Comptroiler General of the United States: Office of
Management and Budget Circular A-128, "f.udits of State and Local Governments™ and the provisions of the Public and
Indian Housing Compliance Supplement cated May 29, 1896. Those standards and the OMB Circular A-128 require
that we plan and perform the audit to obtain reasonable assurance about whether material noncompliance with the
requirements referred to above occurred. .An audit includes examining, on a test basis, evidence about the authority's
compliance with those requirements. We believe that our audit provides a reasonable basis for cur opinion.

In our opinion, Housing Authority of the City of Bunkie complied, in all material respects, with the requirements described
above that are applicable to each of its HUD-assisted programs for the year ended December 31, 1996.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited.

our Whetnin § Mlher LA

March 18, 1887 Vanrheenen & Milter, Ltd.
Certified Public Accountants

Members, Aamerican Institute of Certified Public Accountants
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Independent Auditors’ Report on Compliance with the General Requirements
Applicablz to Federal Financial Assistance Programs

Board of Commissioners

Housing Authority of the City of Bunkie
712 Keller

Bunkie, LA 71322

We have: audited the general purpose financial statements of Housing Authority of the City of Bunkie as of and for the
year ended December 31, 1996, and have issued our report thereon dated March 19, 1997.

We have: appiied procedures to test Housing Authority of the City of Bunkie compliance with the following requirements
applicable to each of its federal financial assistance programs, which are identified in the schedule of federal financial
assistance, for the year ended December 31, 1996:

Political Activity

Davis-Bacon Act

Civil Rights

Cash Manage ment

Federal Financial Reports (Claims for Advances and Reimbursements)

Allowable cosis/Cost principles
Drug-Free Workplace Act
Administrative requirements;

Our procedures were limited to the appicable procedures described in the Office of Management and Budget's
Compliance Supplement for Single Audits of State and Local Governments. Qur procedures were substantially less
In scope than an audit, the objective of which is the expression of an opinion on the authority's compliance with the
requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion.

With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance with
the requirements listed in the second paregraph of this report. With respect to items not tested, nothing came to our
attention that caused us to believe that Housing Authority of the City of Bunkie had not complied, in all material respects,
with those requirements. However, the resu ts of our procedures disclosed immaterial instances of noncompliance with
those requirements, which are described i1 the accompanying schedule of findings and questioned costs.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited.

\fun Wheennen 2 Mullen LA,

March 19, 1997 VanRheenen & Miller, Lid.
Cortified Public Accountants

Members, /imerican {nstitute of Certified Public Accountants
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independent Auditors’ Report on Compliance with Specific Requirements
Applicable to NonMzijor Federal Financial Assistance Program Transactions

Board of Commissioners

Housing Authority of the City of Bunkie
712 Keller

Bunkie, LA 71322

We have audited the general purpose financial statements of Housing Authority of the City of Bunkie as of and for the
year ended December 31, 1996, and have issued our report thereon dated March 19, 1997.

[n connection with our audit of the general purpose financial statements of Housing Authority of the City of Bunkie as
of and for the year ended December 31, 1998, and with our consideration of the authority's control structure used to
administer federal financial assistance pro¢rams, as required by Office of Management and Budget (OMB) Circular A-
128, "Audits of State and Local Governments,” we selected certain transactions applicable to certain nonmajor federai
financial assistance programs for the year ended December 31, 1986, As required by OMB Circular A-128, we have
performed auditing procedures to test compliance with the requirements goveming types of services allowed or
unallowad that are applicable to those transactions. Our procedures were substantially less in scope than an audit, the
objective of which is the expression of an cpinion on the authority's compliance with these requirements, Accordingly,
we do not express such an opinion.

With respect to the items tested, the results of those procedures disciosed no material instances of noncompliance with
the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our attention that
caused s to believe that Housing Authority of the City of Bunkie had not complied, in all material respects, with those
requirernents.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. Howerer, this report is a matter of public record, and its distribution is not fimited.

March 19, 1997 VanRheenen & Miller, Ltd.
Certified Public Accountants

Members, /american institute of Certified Public Accountants
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independent Auditors’ Report on the internal Control Structure Based on an Audit of
General Purpose Financial Statemzants Performed in Accordance with Government Auditing Standards

Board of Commissioners

Housing Authority of the City of Bunkie
712 Keller

Bunkie, LA 71322

We have audited the general purpose fine ncial statements of Housing Authonty of the City of Bunkie as of and for the
year ended December 31, 1996, and have issued our report thereon dated March 19, 1997.

We conducted our audit in accordance witt generaily accepted auditing standards and Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the general purpose financial statements are free of matenal
misstatement.

The management of Housing Authority of the City of Bunkie is responsible for establishing and maintaining an internal
control struciure. In fulfiling {his responsibility, estimates and judgments by managemen are required 10 assess the
expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal
control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthotized use or disposition, and that transactions are executed in accordance with management's
authorization and recorded properly to permit the preparation of general purpose financial statements in accordance
with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors
or irreguianties may nevertheless occur an¢ not be detected. Also, projection of any evaluation of the structure to future
periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the
effectiveness of the design and operation of policies and procedures may deteriorate.

In planning and performing cur audit of the general purpose financial statements of Housing Authority of the City of
Bunkie for the year ended December 31, 1996, we obtained an understanding of the internal control structure. With
respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures
and whether they have been placed in uperation, and we assessed control risk in order to determine our auditing
procedures for the purpose of expressing our opinion on the general purpose financiai statements and not to provide
an opinion on the internal control structure. Accordingly, we do not express such an opinion.

We noted certain matters involving the irternal control structure and its operation that we consider to be reportable
conditions under standards established by the Amencan Institute of Certified Public Accountants. Reportable conditions
involve matters coming to our attention relat ng to significant deficiencies in the design or operation of the internal controil
structure that, in our judgment, could adersely affect the entity's ability to record, process, summarize, and report
financial data consistent with the assertions of management in the general purpose financial statements.

Our study of the authorty's internal control structure disclosed a reportable condition in internal controls relating to
segregation of duties. Due to its limited size the entity does not have the personnel to adequately separate the internal
accounting control duties. The segregation >f duties is a decision that must be made by management on a cost-benefit
basis. Management must determine if the costs of implementing an adequate internal control system will outweigh the
benefits derived from such a system. Tais reportable condition is inherent in all smail entities, and should not be
construed as a failure in proper management. We concur with management's opinion that the costs incurred to
implement an adequate internal control systam would exceed the benefits derived from such a system. Consequently,
this shotld not be considered a controlled audit finding.

Members, American [nstitute of Certified Public Accountants
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A material weakness is a reportable condition in which the design or operaticn of one or more of the specific internal
control structure elements does not reduce to a relatively low level the risk that errors and irregularities in amounts that
would be material in refation to the generz | purpose financial statements being audited may occur and not be detectedd
within a timely period by employees in the normal course of performing their assigned functions.

Our consideration of the internal control structure would not necessarily disclose all matters in the internal control
structure that might be reportable conditions and, accordingly, would not necessarily disclose alil reportable conditions
that are also considered to be material ' weaknesses as defined above. However, we believe none of the reportable
conditions described above is a material weakness.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record and its distribution is not limited.

o Bheomen § Millen, 13,

March 19, 1997 VanRheenen & Miller, Ltd.
Certified Public Accountants
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Independent Auditors’' Report

Board of Commissioners

Housing Authority of the City of Bunkie
712 Keller

Bunkie, LA 71322

We have audited the accompanying general purpose financial statements of Housing Authority of the City of Bunkie as
of December 31, 1996, and for the year then ended, as listed in the table of contents. These general purpose financial
statements and the supplemental financial information and supplemental financial information - statutory basis referred
to below are the responsibility of the authority's management. Our responsibility is to express an opinion on these
general purpose financial statements based on our auditt.

We conducted our audit in accordance with generally accepted auditing standards and Government Auditing Standards
issued by the Comptroller of the United State:s, and the provisions of Office of Management and Budget (OMB) Circular
A-128, "Audits of State and Local Governme:nts”. Those standards and OMB Circular A-128 require that we plan and
perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the general purpose financial statemens. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall general purpose financial statement
presentation. We believe that our audit prcvides a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to above present faisly, in all material respects, the
financial position of Housing Authority of the City of Bunkie as of December 31, 1996, and the results of its operations
for the year then ended in conformity with ¢enerally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report dated March 19, 1997 on our
consideration of Housing Authority of the Cily of Bunkie's internal control structure and a report dated March 19, 1997
on its compliance with laws and regulations.

Our audit was made for the purpose of forming an opinion on the generai purpose financial statements. The
accompanying financial information listed as :supplemental financial information and supplemental financial information -
statutory basis in the table of contents is presented for purposes of additional analysis and is not a required part of the
financial statements of Housing Authority ¢f the City of Bunkie. Such information has been subjected to the auditing
procedures applied in the audit of the general purpose financial statements and, in our opinion, Is fairly presented in all
material respects in relation to the financial statements taken as a whole. As described in Note 1, the supplemental
financial information - statutory basis was prepared in conformity with the accounting practices prescnbed by the U.S.
Department of Housing and Urban Development, which is a comprehensive basis of accounting other than generally
accepted accounting principles. Such supplementat financial information - statutory basis has been subjected to the
auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly
presented in all material respects in conformity with the comprehensive basis of accounting described in Note 1.

h(]www\w $ Mllen Ui,

March 16, 1997 VanRheenen & Miller, Ltd.
Certified Public Accountants
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Housing Authority of the City of Bunkie
Bunkie, Louisiana

Independent Auditors' Schedule of Findings and Questioned Costs (Continued)
For the Year Ended December 31, 1996

4. MODERNIZATION COST CERTIFICATE

Finding
The final modemization cost certificate submitted to HUD for CIAP LA48P06290195 is not
in agreement with the balances in the general ledger.

Recommendation
A reconciliation of these records shculd be accompiished and reported to HUD.

Reply
We will do so.

35
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lloualng Avthorlity of the City of Bunkie

Bunkin, Louislana

Comiined Balanca Sheat - Al]l Fund Types and Account Groups
Decorber 311, 1996

Govarnmentsal Fund Types Account Groups
Cenaral Ceneral Mo o I-;;Eﬁ o
Special Dabt Capital Fixed Long-tere Totals Totasle
Revanue Service Projects Assotn Debt 1996 199%
ASSETS AND OTFER DEBITS - T
Aspatsa:
Cash ! 21,008.03 § .00 % .00 % .00 % 00 8 21,008.0) % 101, 740. 1!
Invaertmants a2,550.8% .0D « 00 .00 . 00 B1,5%%0.0% .0
Recativablest
Accountm 129,048 « 00 . 00 . 00 .00 129.08 .00
Othar governments .00 10,231,717 .00 .00 . 00 20,231.1717 24,405,717
Other 250.00 - 00 . 00 - 00 . 00 2%0.00 240.00
Due from otrer f[unds 00 - 00 - 00 : « 00 .00 .00 4,174.00
Prepald iteom %,231.00 . 00 . 00 . D0 - 00 $,237.00 6, 440. 71
Reatricted ssnmte!
Cawsh -00 3133.51 -D0D .00 » 00 J3. %1 41.66
Fixed asweots -00 . 00 « 00 2,210,8B84.132 . 00 2,218,884.132 2,021,541%.135%
Other debite:
Amount avail. in dabt service fund 00 » 00 .00 .00 20,565,209 20,56%.28 20,2711.4)
Amt. to be provided [or retirament
of genaral long term debi 00 - 00 . 00 . 00 211,7187. 14 211,707.14% 2%6,702.04
TOTAI, ABSETA JND OTHER DEBITYH 3 109,174.96 § 20,565,128 $ G0 0§ 2,218,884.232 ] 212,353.02 3 2,500,977.5#@ 3 2.43% 6%1,73

LIABILITIES, PQUITY, AND OTHER CREDITA

Liabllitiem:
Accounts payabled
Trade 3 405 .48 3 + 00 L » 00 3 -D0 3 - 00 $ 405. 498 ] 3,776.29
Security deposits 4,9%0.00 « Of) « 00 .00 .00 4,95%0.00 4, 53000
Due to otherr funde .00 .00 D0 « D0 + 00 .00 d,174,00
Accrued PILOT 12,330.14 . 00 « 30 . 00 . 00 12,338.14 12,159.60
DPefarred revenus Mile » DD + QD » 00 .00 .00 430.00
Fixed liabliities .00 « 00 00 . 00 232,153.02 212,33).02 217,0%5.47
Total 1iabilities 3 17,691.62 5 . 00 $ « O} 4 . DO 232,351.02 $ 2530, 016,84 | W2, 208,18

—— — — —

Equity and Other Creditad

Investment In genaral fixed asssts | .00 $ - 00 | . 00 § 2,214,884.32 3 .00 $ 2,210,884.12 £ 2,021,5%43_1%
Fund balancest
Resarved [or dabt sarvice .00 20, 56%. 28 . D0 .00 .00 70,565,248 20,2713.4)
Resarved [or prepalds 5,237.00 - 00 - 00 . B0 .00 %,237.00 6.440. 21
Unreserveld, undesignated a6,244.34 . OD - 00 .00 0D BE,244.3¢ Ay, 188, 88
Total Equity and Other Credlts 3 “?1.431.34 3 20,565.28 § - 00 § 2,216,884.32 L . 00 $ 2,3130,930.94 3 3.131,446.)7

TOT. LIABR. ,FQUITY AND OTHER CREDITA $ 109,174,956 3 20,5%6%.28 $ .00 $ 2,218,804, 32 3 231,351,012 $ 2,580,977.50 § L 415,651,771
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Tha accoamjanying notes are an integral part of tha financial statemente.




A material weakness is a reportable condition in which the design or operation of one or more of the internal control
structure elements does not reduce to a 1elatively low tevel the risk that noncompliance with taws and regulations that
wouid be material to a federal financial assistance program may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.

Qur consideration of the internal control structure policies and procedures used in administering federal financial
assistance wouid not necessarily disclose all matters in the internal control structure that might be reportable conditions
and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be materia)

weaknesses as defined above. However, we believe none of the reportable conditions described above are maternal
weaknesses.

This report is intended for the information of the Board of Commissioners, management and U.S. Department of
Housing and Urban Development. Howaover, this report is a matter of public record and its distribution is not limited.

10eemen # Ndler LIA.

March 19, 1997 VanRheenen & Miller, Ltd.
Certified Public Accountants
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Activity Cycles
Treasury or finaincing
Revenue/receipts
Purchases/dishursements
Externai financial reporting
Payroil/personrel

General Requirements
Political activity
Davis-Bacon Act
Civil rights
Cash management
Federal financiai reports
Allowable costs/cost principies
Drug-free workplace
Administrative raquirements

Specific Requirements
Types: of services allowed or unailowed
Eligibility
Reporting
Cost allocation
Special tests and provisions

Claims for Advances and Reimbursements

For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant
policies and procedures and determined whether they have been placed in operation, and we assessed control nsk.

During the year ended December 31, 19936, Housing Authority of the City of Bunkie expended 100 percent of its {otal
federal financial assistance under majot federal financial assistance programs and the following nonmajor federai
financial assistance program: ClAP.

We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and
operation of internal contro! structure pol cies and procedures that we considered relevant to preventing or detecting
material noncompliance with specific requirements, general requirements, and requirements governing claims for
advances and reimbursements and amounts claimed or used for matching that are applicable to each of the authority's
major federal financial assistance programs, which are identified in the accompanying schedule of federal financial
assistance and the aforementioned nonmajor programs., Qur procedures were less in scope than would be necessary

to render an opinion on these internal cont-ol structure policies and procedures. Accordingly, we do not express such
an opinion.

We noted certain matters involving the internal control sttucture and its operation that we consider to be reportable
conditions under standards established by the American institute of Certified Public Accountants. Reportable conditions
involve rnatters coming to our attention relating to significant deficiencies in the design or operation of the internal control
structure that, in our judgment, could adversely affect the authornty's ability to administer federal financial assistance
programs in accordance with applicable |aws and regulations.

Our study of the authority's internal contiol structure disclosed a reportable condition in internat controls relating to
segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the internal
accounting control duties. The segregation of duties is a decision that must be made by management on a cost-benefit
basis. Management must determine if the costs of implementing an adequate internal controf system will outweigh the
benefits. derived from such a system. This reportable condition is inherent in all small entities, and should not be
construed as a failure in proper management. We concur with management's opinion that the costs incurred to
iImplement an adequate internal control system would exceed the benefits derived from such a system. Consequently,
this should not be considered a controllect audit finding. Our study of the authority's internai control structure and its
operation disclosed repartable conditons relating to undocumented expenditures, no depository agreement, no annual
physical inventory, and modernization cost certificate differences, which is disclosed in the accompanying schedule of
findings and questiohed costs.
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Independent Auditors' Report ¢n the internal Control Structure Used in
Administering Federal Financial Assistance Programs

Board of Commissioners

Housing Authority of the City of Bunkie
712 Keller

Bunkie, LA 71322

We have audited the general purpose finar cial statements of Housing Authority of the City of Bunkie for the year ended
December 31, 1986, and have issued our report thereon dated March 19, 1987, We have also audited Housing
Authority of the City of Bunkie's compliance with requirements applicable to federal financial assistance programs and
have issued our report thereon dated Ma ch 15, 1897, -

We conducted our audits in accordance wih generally accepted auditing standards; Government Auditing Standards,
issued by the Comptroller General of the United States; and Office of Management and Budget (OMB) Circular A-128,
Audits of State and Local Governments. 1hose standards and OMB Circular A-128 require that we plan and perform
the audit to obtain reasonable assurance ¢ bout whether the general purpose financial statements are free of material
misstatement and about whether Housing Authority of the Cilty of Bunkie complied with laws and regulations,
noncompliance with which would be material to a federal financial assistance program.

In planning and performing our audits for the year ended December 31, 1996, we considered the authority's internal
control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the
authonty’'s general purpose financial statemeants and on its compliance with requirements applicable to major programs,
and to report on the internal control structure in accordance with OMB Circular A-128. This reportt addresses our
consideraton of internal control structure pc licies and procedures relevant to compliance with requirements applicable
to federal inanciai assistance programs. We have addressed internal control structure policies and procedures relevant
to our audit of the general purpose financ al statements in a separate report dated March 19, 1997.

The management of Housing Authority of the City of Bunkie is responsible for establishing and maintaining an internal
contro! structure. In fulfilling this responsinility, estimates and judgments by management are required to assess the
expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal
control structure are to provide managemert with reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthonzed use or disposition, that transactions are executed in accordance with management's
authofization and recorded praperiy to peirmit the preparation of general purpose financial statements in accordance
with generally accepted accounting principles, and that federal financial assistance programs are managed in
compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors,
irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any
evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of
changes in conddions of that the effectiveness of the desigh and operation of policies and procedures may deteriorate.

For the purpose of this report, we have classiified the significant internal control structure poticies and procedures used
in administering federal financial assistance programs in the following categories:

Members, Asmerican Institute of Certified Public Accountants
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Housing Authority of the City of Bunkie
Bunkie, Louisiana

t ’
Financial Statements angd Supplemental Financial Information - f
Year Ended December 31, 1998 |
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Housing Authority of the City of Bunkie
.Bunkie, Louisiana

Independent Auditors' General Comments
December 31, 1996

1. There were no findings in the next preceding audit.

2. The PHA administers the foilowing programs: 106 units of public housing and a CIAP.




