Houwaing Authority of the City of Minden
Minden, Loulsiana

Schedule of Development Costsg Incurred Through
June 310, 1996

Annual Contributionse Contract Fw-2026

Project #

Classification LA 48-P037-005
Administration $ 5,748.46
Planning 36,445.00
Site acquisition 52,140.00
Nondwelling equipment 3,435.00
Contract work in process 241,234.50
Total Coset $ 339,002.96

The development cost records on the above project were examined in the course of the prior audit. Wwe

have reviewed the records and have made the following determinations:

1. As of the date of this audit, no final Actual Development Cost Certificate has been filed by the PHA.

2. Development costs 1n the amount of $ 289,969.05 were incurred in the current year.

3. The amount of funds provided for development and the actual development costs incurred are as

followa:

Development funds advanced (net of repayments, if any) $ 216,348.96
Actual development cost incurred 339,002.96
Excess (Deficlency) of funds advanced ${ 122,8654.00)
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VANRHEENEN
& MILLER, LTD. v, o

CERTIFIED PUBLIC ACCOUNTANTS Steaven E. Miller jr., CPA
1309 E. Race Avenue - Searcy, Arkansas 72143 - (501) 268-8356 - Fax 268-9362 L. Scott Rose, CPA

Independent Auditors' Report on the Internal Control Structure Based on an Audif of General Purpose
angl Combining_Financial Statements Performed in Accordance with Government Auditing Standards

Board of Commissioners

Housing Authority of the City ot Minden
1209 East Street

Minden, LA 71055

We have audited the general purpose and combining financial statements of Housing Authority of the City of Minden
as of and for the year ended June 30, 1996, and have issued our report thereon dated October 7, 1996.

We conducted our audit in accordance with generally accepted auditing standards and Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit 10 obtain reasonable assurance about whether the general purpose and combining financial
statements are free of material misstatement.

The management of Housing Authority of the City of Minden is responsible for establishing and maintaining an
internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to
assess the expected benefits and related costs of internal control structure policies and procedures. The objectives
of an internal control structure are to provide management with reasonable, but not absotute, assurance that assets
are satequarded against loss from unauthorized use or disposition, and that transactions are executed in accordance
with management's authorization and recorded properly to permit the preparation of general purpose and combining
financial statements in accordance with generally accepted accounting principles. Because of inherent limitations
in any internal control structure, errors or irregularities may nevertheless occur and not be detected. Also, projection
of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate
because of changes in conditions or that the effectivenass of the design and operation of policies and procedures
may deteriorate.

In planning and performing our audit of the general purpose and combining financial statements of Housing
Authority of the City of Minden for the year ended June 30, 1996, we obtained an understanding of the internal
control structure. With respect to the internal controt structure, we obtained an understanding of the design of
relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in
order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose and
combining financial statements and not to provide an opinion on the internal control structure. Accordingly, we do
not express such an opinion.

We noted certain matters involving the internal control structure and its operation that we consider to be reportable
conditions under standards established by the American Institute of Certified Public Accountants. Reportable
conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of
the internal control structure that, in our judgment, could adversely affect the entity's ability to record, process,
summarize, and report financial data consistent with the assertions of management in the general purpose and
combining financial statements.

Our study of the authority's internal control structure disclosed a reportable condition in internal controls retating to
segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the
internal accounting control duties. The segregation of duties is a decision that must be made by management on
a cost-benefit basis. Management must determine if the costs of implementing an adequate internal control system
will outweigh the benelits derived from such a system. This reportable condition is inherent in all small entities, and
should not be construed as a failure in proper management. We concur with management's opinion that the costs

incurred to implement an adequate internal controf system would exceed the benefits derived from such a system.
Consequently, this should not be considered a controlled audit finding.

Members, American Instituteﬂ Centified Public Accountants




A material weakness is a reportable condition in which the design or operation of one or more of the internal control
structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regutations
that would be material to a federal financial assistance program may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions.

Our consideration of the internal control structure policies and procedures used in administering federal financial
assistance would not necessarily disclose all matters in the internal control structure that might be reportable
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be
material weaknesses as defined above. However, we believe none of the reportable conditions described above are
material weaknesses.

This report is intended for the information of the Board of Commissioners, management and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record and its distribution is not limited.

\bo (ecerncn & M die, A
October 7, 1996 VanRheenen & Miller, Ltg.
Centified Public Accountants
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Activity Cycles
Treasury or financing
Revenue/receipts
Purchases/disbursements
External financial reporting
Payroll/personnel

General Requirements
Political activity
Davis-Bacon Act
Civil rights
Cash management
Relocation assistance and real property acquisition
Federal financial reports
Allowable costs/cost principles
Drug-free workplace
Administrative requirements

specific Requirements
Types of services ailowed or unailowed
Eligibility
Reporting
Cost allocation
Special tests and provisions

Claims for Advances and Reimbursements

For all of the internal control structure categories listed above, we obtained an understanding of the design of
relevant policies and procedures and determined whether they have been placed in operation, and we assessed
control risk.

During the year ended June 30, 1996, Housing Authority of the City of Minden expended 98 percent of its total
federal financiai assistance under major federat financial assistance programs.

We performed tests of controls, as required by OMB Circular A-128, to evaluate the effectiveness of the design and
operation of internal control structure policies and procedures that we considered relevant to preventing or detecting
material noncompliance with specific requirements, general requirements, and requirements governing claims for
advances and reimbursements and amounts claimed or used for matching that are applicable to each ot the
authority's major tederal financial assistance programs, which are identified in the accompanying schegdule of federal
financial assistance. Qur procedures were less in scope than would be necessary to render an opinion on these
internal ¢control structure policies and procedures. Accordingly, we do not express such an opinion.

We noted certain matters involving the internal control structure and its operation that we consider to be reportable
conditions under standards established by the American Institute of Certitied Public Accountants. Reportabie
conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of
the internal control structure that, in our judgment, could adversely affect the authority's ability to administer federal
financial assistance programs in accordance with applicable laws and regulations.

Our stugy of the authority's internal control structure and its operation disclosed reportable conditions relating to
segregation of duties. Due to its limited size, the entity does not have the personnel to adequately separate the
internal accounting control duties. The segregation of duties is a decision that must be made by management on
a cost-benefit basis. Management must determine if the costs of implementing an adequate internal control system
will outweigh the benefits derived from such a system. This reportable condition is inherent in all small entities, and
should not be construed as a failure in proper management. We concur with management’s opinion that the costs
incurred to implement an adequate internal control system would exceed the benefits derived from such a system.
Consequently, this should not be considered a controlled audit finding.
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Housing Authority of the City of Minden

Minden, Lounisjiana
Computation of Annual Contributions Earned and
Project Account and Operating Reserve Changes
Voucher Housing Program
Year Ended June 30, 1996

Annual Contributlions Contract FW-2100

Maxlimum Contribution Available

Maximum annual contribution authorized % 37,474.00
Project account, beginning of year 19,405, 28
Total annual contributions available 3 56,879,.28

Annual Contributions Reguired

Bousing assistance paymants $ 21,328.00
Administrative fee 3,9985.04
Nonexpendable equipment 2,750.00
Total funds required $ 28,073.04
Less project receipts other than annual contribution .00
Total annual contribution requirad $ 28,073.04

Project Account Change
New project account balance 3 28,806.24

Annual Contribution Earned - lesser of
contribution avallable or requiread 3 28,073.04

Operating Reserve Changes
Operating receipts

Operating income $ 204.92
Annual contribution earned 28,073.04
Total operating receipts - 28,277.96

Operating expendituras

Operating expenses $ 21,344.52
Capital expenditures 2,818.76
Total operating expenditures $ 24,163.28

Not operating receipts available-audit - 3 4,114.68
Audit adjustments ([backed out) .00
Provision for operating reserve $ 4,114.68

28




Housing Authority eof the City of Minden

Minden, Loulsiana

Schedule of Modernization Costs - Uncompleted

LA48P0O3790594 LA4BP0ITI0695 TOTAL
1. Funds approved 3 350,000.00 & 165,000.00 515,000.00
Funds expended 350,000.00 2,700.00 A52,700.00
Excess of funds approved 3 00 % 162,300.00 162,300.00
¢. Funds advanced $ 319,697.34 $ 2,700.00 322,397.34
Funds expended 350,000.00 2,700.00 352,700.00
Excess (deficiency) of funds advanced $ 30,302.66) § « 00 30,302.66)

Junea 30,

1996

Annual Contributicne Contract FW-2026
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Housing Authority of the City of Minden

Minden, Louisiana

Schedule and Certification of Actual Modaernization Costs
June 30, 1996

Annual Contributions Contract FW-2026

LA48P03790389

Funds approved $ 2,885,013.00
Funds expended 2,885,013.00
Excess of fundas approved $ . 00
Fundas advanced $ 2,885%,013.00
Funds expended 2,885,013.00
Excess (deficiency) of funds advanced $ . 00

The distribution of costs by project as shown on the Final Statement of Modernization Cost
accompanying the Actual Modernization Cost Certificate dated 10/5/95, submitted te HUD for
approval is in agreement with the PHA records. All modernization costs have been pald and
2ll related liabilities have been diascharged through payment.
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Housing Authority of the City of Minden
Minden, Louisiana

Independent Auditors' General Comments
June 30, 1996

1. Thete are no audit findings.
2. There were no findings in the next preceding audit.

3. The PHA administers the following programs: 236 units of public housing, 125 units of certificate housing, 10 units
of voucher housing, various CIAP programs, and a development program.

4. HUDE recommends that collection iosses on tenants’ accounts should not exceed 1% of the annual rental charges.
Collection losses for fiscal year ending June 30, 1996, were 3% of annual rental charges.
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(1)
Unreserved Surplus
Cumulative HUD Annual Contr.
To correct closing entries per

HUD 52596 FYE 6/30/96.
(2)

Terminal Leave

Cash
To record Check 733 dated
6/30/96 but not recorded by
PHA until July 1996.

(3)
Terminal Leave
Administrative Salaries
To reclassify accounting on
Check 16561 for terminali
leave.

(4)

Accounts Payable — HUD

Unreserved Surpius

Operating Reserve

Cumulative HUD Annuail Contr,
To record HUD approval for
retention of residuai receipts
FYE 6/30/85.

(5)
Accounts Payable — Other
Contract Retentions
Accounts Payable
To reallocate balance in
Accounts Payable — Other.

(6)
Development Cost — LA 37-05
Contract Retentions
To record contract retention
for Garcia Construction for

Development program.

Housing Authority of the City of Minden

Minden, Louisiana

Owned Housing Program

Adijusting Journal Entries

June 30, 1996

Acct. # Acct. #
for audit for posting
report by PHA
2810.00 2810.00
2840.00 2840.00
4530.00 Do Not
1111.00 Book
4530.00 Do Not
4110.00 Book
2118.00 2118.00
2810.00 2810.00
2820.00 2820.00
2840.00 2840.00
2119.00 2119.00
2112.00 2112.00
2111.00 2111.00
1400.06 1400.06
2112.00 2112.00

33

Annual Contributions Contract FW-2026

Debit

niniiierih

$ 208,118.24

250.00

2,727.59

24,556.87
24,556.87

36,145.34

26,529.50

Credit

$ 208,118.24

250.00

2,727.59

24,556.87
24,556.87

33,002.66
3,142.68

26,529.50




Housing Authority of the City of Minden

Minden, Louisiana

Owned Housing Program (Continued)

Adjusting Journal Entries
June 30, 1996

Annuai Contributions Contract FW-2026

Acct. # Acct. #
for audit for posting
report by PHA Debit ____ Credit
(7)
Proceeds from Insurers 4620.04 6010.00 30,075.31
Deferred Credits - Other 2290.00 2290.00 $ 30,075.31
To racord deferred credit
for insurance collected for
hail damage - work to be
performed after 6/30/96.
(8)
Collection Loss 4570.00 Do Not 1,447.16
Prior Year Adjust. Affect. RR 6010.00 Book 1,447 .16
To correct collection loss at
6/30/96.
9
Development Cost 1400.06 Do 96,124.50
Accounting and Auditing 4170.00 472.00
Administrative Sundry 4190.00 1,233.10
Water 4310.00 1,620.96
Electricity 4320.00 Not 624 .88
Gas 4330.00 34.64
Maintenance Contract Costs 4430.00 1,495 88
Maintenance Salaries 4410.00 1,052.00
Maintenance Materials 4420.00 1,704.06
Accounts Payable 2111.00 Book 104,362.03
To record additional accounts
payable per audit analysis at
June 30, 1996. PHA recotds
items when paid.
(10)
Prior Year Adjust. Affect. RR 6010.00 Do 6,369.72
Accounting and Auditing 4170.00 472.00
Administrative Sundry 4190.00 402.52
Tenant Services - Other 4230.00 Not 18.21
Water 4310.00 3,109.93
Electricity 4320.00 995.85
Maintenance Materiais 4420.00 1,471.21
Maintenance Contract Costs 4430.00 Book 300.00

To reverse prior audit

accruals - items paid
current fiscal year.
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Housing Authority of the City of Minden
Minden, Louisiana

Owned Housing Program (Continued)

Adjusting Journal Entries
June 30, 1996

Annuai Contnibutions Contract FW-2026

Acct. # Acct. #
for audit for posting
report ____byPHA Debit Credit
(11)

Cumulative HUD Annual Contr. 2840.00 2840.00 $ 1,602,658.91
Prior Year Adjust. Affect. RR 6020.00 6020.00 1,263,616.08
Permanent Notes - HUD 2311.00 2311.00 $ 1,602,658.91
Interest Payable - Notes 2132.00 2132.00 1,263,616.08

To record notes per HUD
confirmed balances on Part 1
of the secunty ledger trial
balance as of June 30, 1996.
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(1)

Unreserved Surplus

Operating Reserve
To correct closing entries.
HUD 52681 showed $120.00
on line 74 that wasn't
represented in the general
ledger iIn prior  year
adjustments affecting residual
receipts.

(2)
Accounts Payable - Intra-agency
Pnor Year Adjust. Affect. RR

To adjust intra-agency

balances at June 30, 1896.

Housing Authority of the City of Minden
Minden, Louisiana

Certificate Housing Program

Adjusting Journal Entries
June 30, 1956

Annual Contributions Contract FW-2100

Acct. # Acct. #
for audit for posting
___report byPHA
2810.00 2810.00
2820.00 2820.00
2119.00 21198.00
6010.00 6010.00

36

Debit

$

120.00

208.26

Credit

$

120.00

208.26
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A material weakness is a reportable condition in which the design or operation of one or more of the specific internal
control structure elements does not reduce to a relatively low level the risk that errors and irregularities in amounts
that would be material in relation to the general purpose and combining financial statements being audited may
occur and not be detected within a timely period by empioyees in the normal course of performing their assigned
functions.

Our consideration of the internal control structure would not necessarily disclose all matters in the internal controi
structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable
conditions that are also considered to be material weaknesses as defined above. However, we believe none of the
reportable conditions described above is a material weakness.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record and its distribution is not limited.

\bn, (Wietnenn & Hﬂ_fl:l-ﬁ?{-_

October 7, 1996 VanRheenen & Miller, Ltd.
Certified Public Accountants




VANRHEENEN
é’ M]LLER 9 LTD' C. Mark VanRheenen, CPA

CERTHFIED PUBLIC ACCQUNTANTS Steaven E. Miller Ir., CPA
1309 E. Race Avenue - Searcy, Arkansas 72143 + (501) 268-8356 - Fax 268-9362 L. Scott Rose, CPA

Independent Auditors' Report on Compliance with Specific Requirements
Applicable to NonMajor Federal Financial Assistance Program Transactions

Board of Commissioners

Housing Authority of the City of Minden
1209 East Street

Minden, LA 71055

We have audited the general purpose and combining financial statements of Housing Authority of the City of Minden
as of ancl for the year ended June 30, 1996, and have issued our report thereon dated October 7, 1996.

In connection with our audit of the general purpose and combining financial statements of Housing Authority of the
City of Minden as of and for the year ended June 30, 1996, and with our consideration of the authority’s control
structure used to administer federal financial assistance programs, as required by Office of Management and Budget
(OMB) Circular A-128, "Audits of State and Local Governments," we selected certain transactions applicable to
certain nonmajor federal financial assistance programs for the year ended June 30, 1996. As required by OMB
Circular A-128, we have performed auditing procedures to test compliance with the requirements governing
eligibility that are applicable to those transactions. Our procedures were substantially less in scope than an audit,
the objective of which is the expression of an opinion on the authority’s compliance with these requirements.
Accordingly, we do not express such an opinion.

With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance
with the requirements listed in the preceding paragraph. With respect to items not tested, nothing came to our
attention that caused us to believe that Housing Authority of the City of Minden had not complied, in ail material
respects, with those requirements.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited.

\po Wreerien ¢ IHZEIE!A’, Lfd.
October 7, 1996 VanRheenen & Miller, Lid.
Certified Public Accountants

Members, American Instituteﬂ Cerntified Public Accountants
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VANRHEENEN
¢és MILLER, LTD. i

1309 E. Race Avenue - Searcy, Arkansas 72143 - (501) 268-8356 - Fax 268-9362 L. Scott Rose, CPA

Independent Auditors' Report on Compliance with the General Requirements
Applicable to Federal Financgial Assistance Programs

Board of Commissioners

Housing Authority of the City of Minden
1209 East Street

Minden, LA 71055

We have audited the general purpose and combining financial statements of Housing Authority of the City of Minden
as of and for the year ended June 30, 1996, and have issued our report thereon dated October 7, 1996.

We have applied procedures to test Housing Authority of the City of Minden compliance with the following
requirements applicable to each of its federal financial assistance programs, which are identified in the schedule of
federal financial assistance, for the year ended June 30, 1996:

Political Activity

Davis—Bacon Act

Civil Rights

Cash Management

Relocation Assistance and Real Property Acquisition

Federal Financial Reports (Claims for Advances and Reimbursements)
Allowable costs/Cost principles

Drug-Free Workplace Act

Administrative requirements

Our procedures were limited to the applicable procedures described in the Office of Management and Budget's

Compliance Supplement for Single Audits of State and Local Governments. Qur procedures were substantially less

In scope than an audit, the objective of which is the expression of an opinion on the authority’s compliance with the
requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion.

With respect to the items tested, the results of those procedures disclosed no material instances of noncompliance
with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came
to our attention that caused us to believe that Housing Authority of the City of Minden had not complied, in all
material respects, with those requirements.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is @ matter of public record, and its distribution is not limited.

Vo Wheonesn 8 Mllen Ltd.

October 7, 1996 VanRheenen & Miller, Ltd
Certified Public Accountants

Members, American Institute4qf Certified Public Accountants




VANRHEENEN
&9 MILLER, LTD.

CERTIFIED PUBLIC ACCOUNTANTS Steaven E. Milier Jr., CPA
1309 E. Race Avenue - Searcy, Arkansas 72143 - (501) 268-8356 * Fax 268-9362 L. Scott Rose, CPA

Independent Auditors’ Report on Complignce with Specific Requirements
Applicable to Major HUD Programs

Board of Commissioners

Housing Authority of the City of Minden
1209 East Street

Minden, LA 71055

We have audited the general purpose and combining financial statements of Housing Authority of the City of Minden
as of and for the year ended June 30, 1996, and have issued our report thereon dated October 7, 1996.

We have also audited Housing Authority of the City of Minden compliance with the specific program requirements
governing types of services allowed or unallowed; eligibility; reporting; cost allocation; claims for advances and
reimbursements; and special test and provisions that are applicable to each of its major HUD-~assisted programs,
for the year ended June 30, 1996. The management of Housing Authority of the City of Minden is responsible for
the authority's compliance with those requirements. Qur responsibility is to express an opinion on compliance with
those requirements based on our audit.

We conducted our audit of compliance with those requirements in accordance with generaily accepted auditing
standards; Government Auditing Standards issued by the Comptroller General of the United States; Office of
Managernent and Budget Circular A~128, "Audits ot State and Local Governments” and the provisions of the Public

and Indian Housing Compliance Supptement dated May 29, 1996. Those standards and the OMB Circular A-128
require that we plan and perform the audit to obtain reasonable assurance about whether materiai noncompliance

with the requirements referred {o above occurred. An audit includes examining, on a test basis, evidence about the
authority's compliance with those requirements. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, Housing Authority of the City of Minden complied, in all material respects, with the requirements
described above that are applicable to each of its HUD-assisted programs for the year ended June 30, 1996.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited.

\ovn Wheeien ¢ Muller, L.

October 7, 1996 VanRheenen & Miller, Ltd. ‘
Certified Public Accountants

Members, American Institutedﬂ Certified Public Accountants
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VANRHEENEN
é? MILLER’ LTD. C. Mark VanRheenen, CPA

CERTIFIED PUBLIC ACCOUNTANTS Steaven E. Miller Jr., CPA
1309 E. Race Avenue - Searcy, Arkansas 72143 + (501) 268-8356 - Fax 268-9362 L. Scott Rose, CPA

Independent Auditors’ Report on Complignce Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

Board of Commissioners

Housing Authority of the City of Minden
1209 East Street

Minden, LA 71055

We have audited the general purpose and combining financial statements of Housing Authority of the City of Minden
as of and for the year ended June 30, 1996, and have issued our report thereon dated October 7, 1996.

We conducted our audit in accordance with generally accepted auditing standards and Government Auditin
Standards, issued by the Comptrolier General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the general purpose and combining financial
statements are free of material misstatement.

Compliance with laws, regulations, contracts, and grants applicable to Housing Authority of the City of Minden is
the responsibility of the authority's management. As part of obtaining reasonable assurance about whether the
general purpose and combining financial statements are free of material misstatement, we performed tests of the
authority's compliance with ceriain provisions of laws, regulations, contracts, and grants. However, the objective
of our audit of the general purpose and combining financial statements was not to provide an opinion on overall
compliance with such provisions. Accordingly, we do not express such an opinion.

The results of our tests disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards.

This report is intended for the information of the Board of Commissioners, management, and U.S. Department of
Housing and Urban Development. However, this report is a matter of public record, and its distribution is not limited.

\fm MWJ¢ Mt:wfa, (td.

October 7, 1996 VanRheenen & Milier, Ltd.
Certified Public Accountants

Members, American Instituteiﬁ Centified Public Accountants




Housing Authority of the City of Minden
Minden, Louisiana

Voucher Housing Program

Adjusting Journal Entries
June 30, 1996

Annual Contributions Contract FW-2100

Acct, # Acct. #
for audst for posting
" report by PHA Debit ____ Credit
Land, Structures & Equipment 1400.04 1400.04 $ 2,818.76
Administrative Expenses 4190.01 -— $ 68.76
Property Betterments & Equip 7540.00 — 68.76
Property - Contra 7590.00 6020.00 68.76
Unreserved Surplus 2810.00 2810.00 2,750.00
To correct the accounting for
equipment purchased.
(2)
Cumulative HUD Annual Contr. 2840.00 2840.00 733.20
Accounts Payable - HUD 2118.00 2118.00 | 733.20

To carrect closing entries for
Line 34 of HUD 52681 FYE
June 30, 1996.
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MMMH on the Internal Control Structure Used in

dminigtering Federal Financial Assistance Programs

Board of Commissioners

Housing Authority of the City of Minden
1209 East Street

Minden, LA 71055

We have audited the generai purpose and combining financial statements of Housing Authority of the City of Minden
for the year ended June 30, 1996, and have issued our report thereon dated October 7, 1996. We have also audited
Housing Authority of the City of Minden's compliance with requirements applicable to major federal financial
assistance programs and have issued our report thereon dated October 7, 1996.

We conducted our audits in accordance with generally accepted auditing standards; Government Auditing
Standards, issued by the Comptroller General of the United States; and Office of Management and Budget (OMB)
Circular A-128, Audits of State and Local Governments. Those standards and OMB Circular A—128 require that
we plan and perform the audit to obtain reasonable assurance about whether the general purpose and combining
financial statements are free of material misstatement and about whether Housing Authority of the City of Minden
compliec with laws and regulations, noncompliance with which would be material to a major federal financiai
assistance program.

In planning and performing our audits for the year ended June 30, 1996, we considered the authority's internal
control structure in order to determine our auditing procedures for the purpose of expressing our opinion on the
authority’'s general purpose and combining financial statements and on its compliance with requirements applicable
to major programs, and to report on the internal control structure in accordance with OMB Circular A--128. This
report addresses our consideration of internal control structure policies and procedures relevant 1o compliance with
requirements applicable to federal financial assistance programs. We have addressed internal control structure
policies and procedures relevant to our audit of the general purpose and combining financial statements in a
separate report dated October /7, 1996.

The management of Housing Authority of the City of Minden is responsible for establishing and maintaining an
internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to
assess the expected benefits and related costs of internal control structure policies and procedures. The objectives
of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets
are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance
with management's authorization and recorded properly 10 permit the preparation of general purpose and combining
financial statements in accordance with generally accepted accounting principies, and that federal financial
assistance programs are managed in compliance with applicable laws and regulations. Because of inherent
limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless
occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk
that procedures may become inadequate because of changes in conditions or that the effectiveness of the design
and operation of policies and procedures may deteriorate.

For the purpose of this report, we have classified the significant internal contro! structure policies and procedures
used in administering federal financiai assistance programs in the following categories:

Members, American Institute ‘g Certified Public Accountants




Housing Authority of the City of Minden
Minden, Louisiana

Notes to the Financial Statements
June 30, 1986

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A,

Crganization. The entity is chartered as a public corporation for the purpose of administering housing programs
for low income families.

Under the United States Housing Act of 1937, as amended, the U.S. Department of Housing and Urban
Development (HUD) has direct responsibility for administering low income housing programs in the United States.
Accordingly, HUD has contracted with the entity to administer certain HUD funds.

Financial _reporting. The financial reporting policies of the entity conform to generally accepted accounting
principles.

Specific accounting policies. The following is a summary of significant accounting policies:

1.

Financial reporting entity. The entity is a public corporation, legally separate and fiscally independent. As
required by generally accepted accounting principles, these financial statements present the financial
position and results of operations of Housing Authority of the City of Minden, a primary government. There
are no component units to be included herewith, but this report does include all funds, account groups, and
programs which are controlled by the entity's governing body.

Fund accounting. The accounts of the entity are organized on the basis of funds or account groups, each
of which is considered to be a separate accounting unit. The operations of each fund are repotted as a
separate set of self-balancing accounts which are comprised of each fund's assets, liabilities, fund equity,
revenues, and expenditures or expenses, as appropriate. Resources are allocated to and for individual funds
based upon the purposes for which they are to be spent and the means by which spending activities are
controlled. The various funds are grouped, in the financial statements in this repon, into one generic fund
type (governmental) and the following broad fund categories:

Governmental Fund Types

Special revenue fund - The special revenue funds are used to account for specific revenue sources
(other than major capital projects) that are legally restricted to expenditures for specified purposes.

Debt service fund - The debt service fund is used to account for the accumulation of resources for,
and the payment of, general long-term principal, interest, and related costs.

Capital projects fund - The capital projects fund is used to account for financial resources to be used
for the acquisition, construction, and major renovation of major capital facilities.

Special reporting treatment is also applied in governmental funds when prepaid items are present to indicate
that they do not represent "available spendable resources”, even though they are a component of net current
assets. Such amounts are offset by fund balance reserve accounts.

Eixed assets and long-term liabilities. The accounting and reporting treatment applied to fixed assets and
long-term liabilities associated with a fund are determined by its measurement focus. All governmental fund
types are accounted for on a spending "financial flow" measurement focus. This means that only current
assets and current liabilities are generally included on their balance sheets. Their reported fund balance
(net current assets) is considered a measure of "available spendable resources". Governmental fund
operating statements present increases (revenues and other financing sources) and decreases
(expenditures and other financing uses) in net current assets. Accordingly, they are said to present a
summary of sources and uses of "available spending resources” during a period.

FFixed assets used in governmental fund type operations are accounted for in the General Fixed Assets
Account Group. No depreciation has been provided on such assets.




Apnpets

Cash

Accounte receivable-tenants
Accounts receivable-HUD
Accounts receivable-intra agency
Accounts receivable-other
Prepaid insurance

Invastments

Debt amortization funds
Defarred charges

Fixod assets

Total Assets

Liabilities and Surplus
Tanants' security deposits
Contract retentions
Accounts payable-HUD
Accountsa payable-intra agency
Accounte payable-other
Accrued and withheld payrell taxes
Accrued PILOT
Daeferred credits
Accrued interest

Fixed liabilities

Tctal liabilitiee

Surplus

Total Liabilities and Surplue

Rousing Authority of the City of Minden

Minden, Loulsiana

Balance Sheet - Statutory Basis

June 30,

1996
Cwned Coertificate Voucher
Housing Housing Housing
FW-2026 FW-2100 FW-2100
$ 118,827.05 % 63,689.32 $ 10,255,13
3,670.13 .00 . 00
. 00D 7,474.25 .00
.00 . 00 2,074.00
2,137.25 .00 . 00
27,633,02 .00 .00
218,072.24 . 00 . 00
152,776.05 - 00 .00
1,876,42 .00 .00
9,749,782.75 13,189.23 3,993.76
$ 10,274,774.91 % 84,352.80 $ 16,322.89
3 17,825.00 % .00 % - Q0
29,532.16 . 00 . 00
27,556.90 12,859,95 7,339.24
.00 2,074.00 .00
107,504.71 . 00 . 00
1,553.44 76.98 .00
7,741.72 . 00 - 00
30,075.31 . 00 . 00
1,301,417.98 .00 .00
3,182,227.61 .00 . 00
$ 4,735,434.83 % 15,010.93 $ 7,339.24
5,539,340.08 69,341.87 8,983.65
$ 10,274,774.91 $ B84,352.80 $ 16,322.89

The accompanying notes are an integral part of the financial statements.
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Housing Authority of the City of Minden

Minden, Louiajana

Computation of Annnal Contributions Earned and
Project Account and Operating Resarve Changesa

Certificate Housing Program
Yaar Ended June 30, 1996

Annual Contributions Contract Fw-2100

Max:imum Contribution Available

Maximum anpual contribution authorized $ 443,550.00
Project account, beglnning of year 1,040,967.45
Taotal annual contributions available $ 1,484,517.45

Annual Contributions Required

Housing assistance payments $ 349,181.74
Administrative fee 55,650.66
Hard-to-house fee 270,00
Auvdit fee 870.00
Taotal funde reguired $ 405,972.40
Lese project receipts other than annual contribution 144.00
Total annual contribution required $ 405,828.40

Project Account Change
New project account balance 3 1,078,689.05

Annual Contribution Earned - legser of

contribution available or required $ 405,828.40

OCperating Reserve Changes
Oparating receipts

Operating income 3 l,868,97
Annual contribution esarned 405,828.40
Total operating receipts $ 407,697. 237

Opoerating expenditures

Operating expenses 5 388,238, 36
Total operating expendltures $ 388,238,136

Net operating receipts availlable-audit $ 19,459.01
Audit adjustments (backed out) ( 208.26)
Provision for operating reserve $ 19,250,756




Housing Authority of the City of Minden
Minden, Louisiana

Notes to the Financial Statements (Continued)
June 30, 1996

All fixed assets are valued at histoncal cost or estimated histoncal cost if actual historical cost Is not available.
Donated assets are valued at their estimated fair value on the date donated. The entity does capitalize any
"Infrastructure” assets (streets, curbs, sidewalks, drainage system, and similar assets that are immovabie)
which are paid for by the entity. During project development, interest expenditures were capitalized under
pre-1987 financing arrangements. Post-1986 capital projects are being financed by grants from HUD.
Consequently, there are no interest expenditures to capitalize. Subsequent to financed developments,
Interest expenditures are not accrued but are recorded when paid.

Long-term liabilities expected to be financed from governmental fund types are accounted for in the General
Long-Term Debt Account Group. Expenditures reiated to such debt are reflected in the Debt Service Fund.

The two above-named account groups are not "funds". They are concerned only with the measurement of
financial position. They are not involved with the measurement of results of operations.

4. Basis of accounting. All governmentai fund types are accounted for using the modified accrual basis of
accounting. Their revenues are recognized when they become measurable and available as net current
assets. All significant revenue sources are susceptible to accrual.

Expenditures in governmental fund types are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred. Exceptions to this general rule include: (1)
accumulated unpaid vacation and sick pay which are not accrued, and (2) principal and interest on general
long-term debt which is recognized when due.

Vested and earned vacation and sick leave that are not accrued are reported in the general long-term debt
account group. No expenditure is reported for those amounts. No liability is recorded for nonvesting
accumuliating rights to receive sick pay benefits.

The entity does not utilize encumbrance accounting.

In the current year, the authority implemented financial reporting under generally accepted accounting
principles and discontinued regulatory basis financial reporting.

5. Supplemental financial information - statutory basis. The supplemental financial information - statutory basis
has been prepared in conformity with the accounting practices prescribed by HUD, which differ from
generally accepted accounting principles as follows:

Governmental fund accounting principles are not utilized.

a.

b. Accounts receivable are stated without an allowance for doubtful accounts. Accounts are written off
as collection losses only after the tenant has vacated the unit and the entity has taken reasonable
actions to collect.

C. Annual Contnbutions and subsklies earned and/or received from HUD are recorded as contributions
to surplus and are not included in the Statement of Income and Expenses.
ltems of routinely recurring expenses are recognized when paid and are therefore not accrued.

Premiums and/or discounts on bonds are recognized in income or expense in the year bonds are
sold.

The cost of accumulated unpaid vacation and sick leave is not accrued.

Financial statement formats vary from GAAP,

The entity does not utilize encumbrance accounting.

Expenditures under HUD's Comprehensive Improvements Assistance Program (CIAP) and similar
forerunner programs are fully capitalized, notwithstanding the fact that expenditures are normally a
mixture of repairs, replacements and improvements. Consequently, some amounts represented as
Fixed Assets may include costs substantially in excess of value.

j. During project development, interest expenditures are capitalized under pre-1987 financing
agreements. Post-1986 capital projects are being financed by grants from HUD. Consequently,
there are no interest expenditures to capitalize. Subsequent to comptetion of Pre-1987 financed
developments, interest expenditures are not accrued but are recognized when paid.
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Housing Authority of the City of Minden

Minden, Louisiana
Combined Statement of Revenues, Expenditures, and Changes in Fund Balances-

Budget and Actual - All Governmental Fund Types
Yoar Ended June 30, 1996

Spacial Revenue Funds

Variance
Favorable
Budget Actual <Unfavorable>
Ravenues:
Rentg $ 288, 640.00 $ 272,746.07 $ 15,893.93)
Operational subsidiesa/grants 554,766.00 547,374.44 { 7,391.56)
Interest 11,240.00 15,524.89 4,284.89
Miscallaneous 19,880.00 33,946.43 14,066.43
Total Revenues $ 874,526.00 $ 869,591.83 $ ( 4,934.17)
Expenditures
Current:
Administrative salariesa -3 101,072.00 $ i01,152.00 $ 60.00)
Professional fees 14,850.00 13,854.82 995.18
Travel 10,924.00 3,902.96 7,021.04
Sundry admlinistration 19,160.00 23,756.55 { 4,576.55)
Tenant services 8, 500.00 8,399,.52 100.48
Utilities 55,320.00 45,010. 32 10,309.68
Maintenance salariles 101,796.00 91,974.07 9,821.93
Maintenance materials 40,000.00 $3,826.94 ( 3,B826.54)
Cther maintenance costs 22,130.00 16,116.41 &,013.59
Inaurance 55,450,00 52,5%8.77 2,891.23
PILOT 7,730.00 7,741.71 { 11.71)
Employee benefits 54,612.00 52,468.31 2,143.69
Collection losses 9,699.00 8,308.00 1,391.00
Miscellanecus .00 828.31 ( 828,31)
Housing assistance payments 380,268.00 370,509.74 9,758.26
Capital expenditures 10,000.00 2,818.76 7,181.24
Total Expenditures $ 891,531.00 % 843,227.19 % 48,303.81
Excoss of Revenues over
<under> Expenditures $ ( 17,005.00) % 26,364.64 $ 43,369.64

Fund Balance, beginning of periecd 308,161.42

Fund Balance, oend of period $ 334,526.00

Thae accompanying notes are an lntegral part of the financial statements.
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Housing Authority of the City of Minden
Minden, Louisiana

Combined Statement of Revenues, Expenditures, and Changes in Fund Balanceg-

All Governmental Fund Types
Yaar Ended Juna 30, 1896

Governmental Fund Types

Mamo
Special Debt Capltal Totals
Revenue Service Projects 1996
Revanuos:
Hents 272,746.07 $ - 00 s - 00 $ 272,746.07
Qperational subsidies/grants 547,374.44 152,670.06 667,990,15 1,368,034.65
Interest 15,524.89 .00 .00 15,524.89
Miscallaneous 33,946.43 . 00 . 00 33,546.43
Total Revenues 869,591.83 $ 152,670.06 $ 667,990.15 $ 1,6590,252.04
Expenditures
Current.:
Housing operations 469,8%98.69 § 00 % .00 § 469,898.69
Housing assistance 370,509.74 .00 00 370,509.74
Capital outlay 2,818,756 . 00 667,990.15 670,808.91
Debt service:
Principal .00 57,744.71 . 00 57,744.71
Interest .00 95,873,30 .00 95,873,230
Tota)l Expenditures 843,227.19 $ 153,618.01 3 667,930.15 $ 1,664,835.35
Exceasg of Ravenues ovear
(under) Expenditures 26,364.64 % | 947.95) § 00 % 25,416.69
Fund Balance, beginning of period 308,161.42 153,724.00 .00 461, 885.42
Fund Balance, end of period 334,526.06 $ 152,776.05 $ .00 $ 487,302.11

The accompanying notes arxe an integral part of the financial statements.
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Housing Authority of the City of Minden

Minden, Louisiana

Combined Balance Sheet - All Fund Types and Account Groups

June 30,

1956

Governmantcal ¥Fund Types

Account Groups

Ganeral General Memo
Spocial Dabt Capital Fixed Long-term Totale
Revenue Sarvice Projectn Asaats Dabt 1996
ASSETS AND OTHER DEBITS
hspeta:
Cash $ 192,771.50 % . 00 $ .00 00 3 . 00 $ 15%2,771.5%0
Investments 218,072.24 . 00 .00 .00 . 00 218,072,24
Receivables;
Accounts 3,670.13 - 00 . 00 - 00 . 00 3,670.13
Other govornments 1,474.25 152,670.06 152,956,.66 .00 - 00 313,100.97
Other 2,137.25 .00 .00 .00 .00 2,137.25
Due from cother funde 155,030.66 . 00 . 00 .00 .00 15%,030.66
Prepald itemos 29,509.44 - 00 « 00 . 00 - DD 29,509, 44
Restricted nmssets:
Cash -00 105.99 .00 . 00 . 00 105.99
Fixed annetn .00 « 00 - 00 9,766,965.74 . 00 9,766,965.74
Other debits:
Amount availl. in debt service fund - 00 _ . D .00 .00 152,776.05 192,776.05
Amt. to be provided for retirement
of general long term debt . 00 - 00 .00 .00 3,044,379.50 3,044,379.50
TOTAL ASSETS AND OTHER DEBITS $ 608,665.47 $ 152,776.05 $ 152,956.66 $ 9,766,965.74 $ 3,197,155.55 $ 13,8718,51%9.47

LIABILITIES, HQUITY, AND OTHER CREDITS

Liabilitien:
Accounts payable:
Trade $ 109,135.13 $ - 00 $ LoD % .00 $ .00 3 109,135.12)
Other goverruments 47,756.09 . 00 « 00 .00 . 00 47,756.09
Security depoeits 17,825.00 . 00 . 0D .00 . 00 17,825.00
Contract retantions 59,532.16 .00 . 00 .00 . D0 89,532.16
Dua to other funds 2,074.00 .00 152,956.66 .00 .00 155,030.66
Accrued PILCT 7.,741.72 .00 » 00 . 00 .00 T,741.72
Deferred revenue 30,075.11 » 00 .00 . 00 . 00 30,075,131
Fixed liabllities -00 .00 .00 .00 3,197, 155.55 3.197,155,55
Total liatilitieon $ 274,11319_41 s . 00 $ 152,956.66 % .00 $ 3,197,155%.55 $ J,52¢,251.62

Equity and Other Credits:
Investment in general fixed assata § 00§ 00 % .00 % 9,766,965.74 % . 00

Fund balancesa:

$ 9,766,965.74

Ressrved for dabt service .00 152,776.0% . DO . 00 .00 152,776.05%
Resarve for prepaide 29,509.44 .00 . 00 » 00 .00 2%,509.44
Unreserved, undeslignatad 305,016,672 » 00 . 00 -00 . 00 305,016.62
Total Equity and Othear Credits $ 3134,526.06 % 152,776.05 % .00 $ 9,766,96%.74 & 00 $ 10,254,267.865

TOT. LIABR. ,EQUITY AND OTHER CREDITS 3 608 ,665.47 $ 152,776.05% $

152,956.66 $ 9,766,965.74 $ 3,197,155.55 $ 13,878,519.47

-
o]

The accompanying notes are an integral part of the financial statemsnts.
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Independent Auditors’ Report

Board of Commissioners

Housing Authority of the City of Minden
1209 East Street

Minden, LA 71055

We have audited the accompanying general purpose financial statements and the combining financial statements of
Housing Authority of the City of Minden as of June 30, 1896, and for the year then ended, as listed in the table of
contents. These financial statements and the supplemental financial information and supplemental financial information

- statutory basis are the responsibility of the authority's management., Our responsibility 1s to express an opinion on these
financial statements based on our audtt.

We condlucted our audit in accordance with generally accepted auditing standards and Government Auditing Standards
issued by the Comptroller of the United States, and the provisions of Office of Management and Budget (OMB) Circular
A-128, "Audits of State and Local Governments®. Those standards and OMB Circular A-128 require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit aiso includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.

As discussed in Note 1 to the financial statements, in the current year the authority implemented financial reporting
under generally accepted accounting principles and discontinued regulatory basis financial reporting.

In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the
financial position of Housing Authority of the City of Minden as of June 30, 1996, and the resuits of its operations for the
vear then ended in conformity with generally accepted accounting principles. Also, in our opinion, the combining
financial statements referred tc above present fairly, in all material respects, the financial positicn of each of the
individuai funds of Housing Authority of the City of Minden as of June 30, 1996, and the results of operations of such
funds for the year then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report dated October 7, 1996 on our
consideration of Housing Authority of the City of Minden's internal control structure and a report dated October 7,
1986 on its compliance with laws and reguiations.

Qur audit was made for the purpose of torming an opinion on the general purpose financial statements taken as a
whole and on the combining financial statements. The accompanying financial information listed as supplemental
financial information and supplemental financial information - statutory basis in the table of contents is presented
for purposes of additional analysis and is not a required part of the financial statements of Housing Authority of the
City of Minden. Such information has been subjected 1o the auditing procedures applied in the audit of the general
purpose and combining financial statements and, in our opinion, is fairly presented in all material respects in
relation to the financtal statements taken as a whole. As described in Note 1, the supplemental financial
information - statutory basis was prepared in conformity with the accounting practices prescribed by the U.S.
Departiment of Housing and Urban Development, which is a comprehensive basis of accounting other than generally
accepted accounting principles. Such supplemental financial information - statutory basis has been subjected to
the audiling procedures applied in the audit of the general purpose and combining financial statements and, in our
opinion, is fairly presented in all material respects in contormity with the comprehensive basis of accounting
described in Note 1.

October 7, 1996 VanRheenen & Miller, L.td.
Certified Public Accountants

Members, American Institute of Certified Public Accountants
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Housing Authority of the City of Minden
Minden, Louisiana

Notes to the Financial Statements (Continued)
June 30, 1996

G. Comparative data. Comparative total data for the prior year have not been presented in accompanying
financial statements due to the switch to GAAP financial reporting from statutory reporting in the prior fiscal
year.

7. Total columns on combined statements. Total columns on the combined statements are captioned Memo

Totals to indicate that they are presented only to facilitate financial analysis. Data in these columns do not
present financial position, results of operations, or changes in financial position in conformity with generally
accepted accounting pnnciples. Neither is such data comparable to a consolidation. Interfund eliminations
have not been made in the aggregation of this data.

C. Budget. The entity foliows these procedures in establishing the budgetary data reflected in the financial statements:

1. The entity prepares annual budgets for each fund (except Debt Service Fund and the Capital Projects Fund).
Prior to the beginning of each budget year, the entity's annual budget is approved by the entity’'s governing
body. Budgetary amendments require approval by the governing body. Budget amounts shown in the
financial statements are the final authorized amounts for the year. Ali budgetary appropriations tapse at the
end of each fiscal year.

2. Budgets for the Capital Projects Fund are prepared on a project-life basis rather than on an annual basis
and, therefore, have been omitted from the accompanying financial statements.

3. Budgets for the Debt Semvice Fund are not prepared inasmuch as all revenues and expenditures of this fund
are controlied by and processed by HUD. The entity records Debt Service Fund transactions from
documents supplied by HUD.

D. income taxes. The entity is not subject to federal or state income taxes.

E. Cash and cash equivalents. The entity defines cash to include certificates of deposit, money market funds, savings
accounts, and demand deposits, and other short-term securities with matutities of three months or less.
Consequently, the cost, carrying value, and market value are equivalent.

F. investments. The entity defines investments to include certificates of deposit with maturities of greater than three
months, consequently, the cost, carrying value, and market value are equivalent.

NOTE 2 - CASH DEPOSITS WITH FINANCIAL INSTITUTIONS

It is the entity’s policy for deposits to be secured by coliateral valued at market or par, whichever is lower, less the
amount of the Federal Deposit Insurance Corporation insurance. The entity's deposits are categorized to give an
indication of the level of risk assumed by the entity at June 30, 1996. The categories are described as follows:

Category 1 - Insured or collateralized with securities held by the entity or by its agent in the entity's name.

Category 2 - Collateratized with securities held by the pledging financial institution’s trust department or agent in the
entity’'s name.

Category 3 - Uncollateralized.
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Housing Authority of the City of Minden

Minden, Louisiana

Statement of Income and Expenses - Statutory Basie
Cortificate Housing Program
Year Ended June 3{, 1996

Annual) Contributions Contract Fw-2100

Operating income

Interest on cperating reserve investments $ 1,724.97
Qther income 144.00
Total operating income $ 1,868.97

Opeorating expenses

Houelng assistance payments $ 349,181.74
Administrative expenses 35,319.72
Maintenance and opaeration 1,036.57
Ganeral expenses 2,908.59
Prior year adjustments affecting RR { 208.26)
Total operating expenses $ 8B, 238.36
Net Loss 3 ( 386,369.39)

The accompanying notes are an integral part of the financial statements.
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Housing Authority of the City of Minden
Minden, Loulsiana

Computation of Residual Receipts and Accruilng Annual Contributions
Owned Heousing Program
Year Ended Juna 30, 1996

Annual Contributilons Contract FW-2026

Computation of Residual Recelpts
QOperating receipts

Operating income \’ 318,696.34
HUD cperating subsidy 113,473.C0
Total operating receipts $ 432,169.34

Cperating expenditures

Operating expenses 3 430,825,545

Prior year adjustments affecting residual receipts 4,922.56
Total cperating expenditures $ 435,748,111
RR before provision for reserve, per audit $ 3,578.77)
Audit adjustments (backed out) 38,562.84
RR before provision for reserve, per PHA 3 34,984.07
Provision for cperating reserve { 34,984.07)
Residual recaipts par PHA $ . 0D

Compputation of Accruing Annual Contribution

Flxed annual contribution -3 153,450.76 *
Loas 1nterest savings 780.70
Total annual contribution accrued $ 1562,670.06
Less amount avallable for reduction of

annual contrikbution - RR, above . 00
Accruing annual contribution $ 152,670.06

*Subject to adjustmant by RBUD.
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Housing Authority of the City of Minden
Minden, Louisiana

Notes to the Financial Statements (Continued)
June 30, 1996

Cash Deposits, categorized by level of risk, are:

_ Category
Total
Bank Balances 1 2 3
$ 416,492.60 $ 416, 492.60 $ 0.00 5 0.00
NOTE 3 - RESTRICTED CASH
Restricted cash consists of the following:
Owned Housing
Program
Debt Service Fund $ 105.89
NOTE 4 - INTERFUND RECEIVABLES AND PAYABLES
The following schedule as of June 30, 1996 represents interfund receivables and payables:
Interfund Interfund
Fund Type ___Receivables ____Payables
Special Revenue:
Owned Housing $ 152,956.65 $ .00
Certificate Housing .00 2,074.00
Voucher Housing 2,074.00 0.00
Capital Projects .00 152,956.66
Total $ 155.030.66 $ 1595,030.66
NOTE S - FIXED ASSETS
Changes in fixed assets are as follows:
Beg. of Period _____Additions Deletions End of Period
Lapdl, land impvts. $ 436,358.88 $ 0.00 $ 0.00 $ 436,358.88
BUllt;ilng 5,228,613.44 0.00 0.00 5,228,613.44
Eq uipment 172,458.70 2.818.76 0.00 175,277.46
Const. in progress 3,258,725.81 667,990.15 ‘ 0.00 3,926,715.96
Total $ 9,096,156.83 $  670,808.91 $ 0.00 ¢ 9,766,965.74

Construction in progress is composed of expenditures related to development and major renovation of certain buildings
owned by the entity, said development and renovation having a ptanned total cost of $ 4,638,313.00 to be fully financed
by grants from HUD. The PHA should close completed CIAP LA48P0O37904 and LA48P0O37903 into the permanent

Land, Structure, and Equipment accounts per HUD directions in the HUD accounting handbook.
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Housing Authority of the City of Minden

Minden, Loulsiana

Analysis of Surplus - Statutory Basis
Year Ended June 30, 1996

Owned Certificate Voucher
Housing Housing Housing
FWw-2026 FW-2100 FW-2100
Unreserved surplus
Balance per 6-30-95 audit $ { 3,668,505.53) § (5,985,376.70) % { 36,299.00)
Prior audit AJEs subsequently booked 6,369.72 . 00 - 00
HJD approved retention of residual receipts FYE 6-30-95 | 24,556.87) . 00 . 00
Nat income (loas) FYE 6-30-G96 ( 1,475,313.09) { 386,369.39) { 21,139.860)
OR provision FYE 6-30-96 { 34,984.07) { 19,250.75) { 4,114.68)
HAP proliect provision FYE 6-30-96 .00 ( 37,721.60) ( 9,400.96)
Balance at 6-30-96 $ ( 5,196,990.24) $ (6,428,718.44) $ | 70,954.24)
Resorved surplus
Balance per 6-30-95 audit $ 252,405.43 § 36,693,63 3 875,21
HUD approved retention of residuval receipts FYE 6-30-95 24,556,87 .00 .00
OR provision FYE &6-30-96 34,984.07 19,250.75 4,114.68
Balance at 6-30-96 3 311,946.37 $ 55,944.38 $ 4,989.89
Project account - unfunded - HAP
Balance per 6-30-9% audit 3 00  $ 1,040,967.45 $ 19,405.28
HAP proiject provisicn FYE 6-30-96 .00 37,721.60 9,400.96
Balance at 6-30-96 $ . DD $ 1,078,689.05 $ 28,806.24
Cumulative contributions from HUD
Balance per 6-30-95 audit $ 7,962,5B3.63 $ 4,946,271.42 $ 18,068, 72
BUD approved retention of residual receipts FYE 6-30-85 24,556,87 .00 .00
HUD note adiustment { 1,602,658.91) . 00 . 00
Contribution FYE 6-30-96 152,670.06 405,828, 40 28,073.04
Operating subseldy FYE 6-30-96 113,473.00 .00 .00
Balance at 6-30-96 3 6,650,624.65 $ 5,352,099.82 $ 46,141.76
Grants from HUD
Balance per 6-30-95 audit $ 3,258,494.18 $ 00 % . 00
Grants FYE 6-30-96 515,265.12 .00 . 00
Balance at 6-30-96 3 3,773,759,30 3 « 00 hd . 00
Cumul]ative donations
Balance per 6-30-95 audit $ .00 % 11,327.06 $ -00
Balance at 6-30-96 5 .00 $ 11,327.06 $ .00
Total Surplus $ 5,539,340.08 % 69,341.87 - 8,983.65

The accompanying notes are an integral part of the financial statemants.
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Cperating income

Housing Authority of the City of Minden

Minden, Loulsiana
Statament of Income and Expenses - Statutory Baeis
Voucher Housing Program

Year Ended June 30, 1996

Annual Contributions Contract FwW-2100

Interest on operating reserve investments

Total opaerating income

Cperating expenses
Housing assistance payments

Administrative axpenseas

Total operating expenses

Net Loss

The accompanying notes are an integral part of the financial statements,
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Housing Authority of the City of Minden
Minden, Louisiana

Statement of Income and Expenses - Statutory Basis
Owned Housing Program

Yaar Ended June 230, 1996

Annual Contributlons Contract Fw-2026

Operating income

Dwelling rental 3 272,746.07
Intereat on general fund investments 13,595.00
Other income 32,355.27
Total operating income 3 318,696, 34

Operating Expenses

Administration $ 107,330.09
Tanant sarvices B,399.52
Utilities 45,010.32
Ordinary maintenance and opearation 151,664.42
Gineral expense 118,168.20
Nonroutine maintenance 253.00
Total operating expenses - 430,825.55
Net operating income (losse) before other items $ ( 112,129,21)

Other charges {credits)

Interest exponbe $ 94,645.24
Prior year adjustments affecting RR 4,922.56
Prior year adjustments not affecting RR 1,263,616.08
Total other charges (credits) $ 1,363,183,88
Net Income (Loss) $ (1,475,313.09)

The accompanying notes are an integral part of the financial statements.
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Housing Authority of the City of Minden

Minden, Loulsiana

Combining Balance Sheet - All Special Revenue Funds

June 30, 1996
Owned Certificate Voucher
Housing Housing Housing
Fw-2026 FW-2100 FW-2100 Totals
ASSETS AND OTHER DEBITS
Aspats:
Caah 3 118,827.05 - 3 63,686.32 10,255,123 182,771.50
Receivables:
Accounts 3,670.13 . 00 .00 3,670.13
Qthar govarnments .00 7,474.25 .00 T,474.25
Othear 2,137.25 .00 .00 2,137.25
Dua from other funds 152,956.66 . 00 2,074.00 15%,030.66
Prepaid items 29,509.44 . 00 .00 29,509. 44
Investmenta 218,072,.24 .00 .00 218,072,24
TOTAL ASSETS AND OTHER DEBITS 3 525,172.77 3 71,163.57 12,329,113 608,665.47
LIABILITIES,EQUITY,AND OTHER CREDITS
Liahlilities:
Accounts payable:
Trade $ 109,058,156 $ 76.98 .00 109,135.13
Other governments 27,556.90 12,859.95 7,339.24 47,756.09
Socurity deposits 17,825.00 . 00D .00 17,825.00
Contract retentions 59,532.16 . 0D .0D 59,532.16
Due to other fundsa . 00 2,074.00 . 00 2,074.00
Accrued PILOT 7,741.72 .00 . 00 T,741.72
Daferred revenue 30,075.31 . 00 .00 30,075.31
Total liabilities $ 251,789.24 3 15,010.93 7,339,.24 274,139.41
Equity and Other Credits:
Func balances:
Reserved for prepaids $ 29,509.44 - 3 .00 . 00 29,509, 44
Unreserved, undesignated 243,874.09 56,152.64 4,989,.89 305,016,62
TOTAL EQUITY AND OTHER CREDITS 3 273,383.53 $ 56,152.64 4,989.89 334,526.06
TOTRL LIAB.,EQUITY,& OTHER CREDITS 3 525,172.77 $ 71,163,57 12,329.13 608, 665.47
The accompanying notes are an integral part of the financial stataments.
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Housing Authority of the City of Minden
Minden, Louisiana

Notes to the Financiai Statements (Continued)
June 30, 1996

The entity’s total payroll in fiscal year ended June 30, 1996 was $21 6,033.85. The entity's contributions were calculated
using the base salary amount of $176,075.80. Contributions to the plan were $9,902.45 and $8,803.79 by the employee
and the entity, respectively.

NOTE 8 - RESTATEMENT OF FUND BALANCES

The beginning fund balance for owned housing special revenue was restated to show HUD approval of residual receipts
June 30, 1996. The restatement is as follows:

_Special Revenue Owned Housing
Balance before restatement at July 1, 1995 3 283,604.55 d 246,035.71
Restatement for retention of residual receipts 24 556.87 24 556 .87
Restated balance at July 1, 1995 $  308,161.42 $ 27059258

NOTE ¢ - CONTINGENCIES

The entity is subject to possible examinations made by federal regulators who determine compliance with terms,
conditions, laws and regulations governing grants given to the entity in the current and prior years. These examinations
may result in required refunds by the entity to federal grantors and/or program beneficiaries.
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Housing Authority of the City of Minden
Minden, Louisiana

Notes to the Financial Statements (Continued)
June 30, 1986

All land and buildings are encumbered by a Declaration of Trust in favor of the United States of America as security for
obligations guaranteed by the federal government and to protect other interests of the federal government.

NOTE € - FHIXED LIABILITIES

Fixed liabilities consist of the following:

Interest Principal

Rate Balance
Payroll related costs $ 14,927.94
HUD notes payable varous 1,602,658.91
FFE note dated September 7, 1983 6.600% 783,636.17
Bonds payable, June 1, 1972 series 5.125% 795,932.53
Total $ 3,197 155.55

HUD notes payable are held and guaranteed by HUD. Under provisions of the federal Debt Forgiveness Act of 1985,
these notes and accrued interest on these notes are to be forgiven by HUD. Timing of this action is uncertain.

The Federal Financing Bank note is payable in annual installments of $80,798.74, inciuding principal and interest. All
annual installments to maturity are payable by HUD. The note matures November 1, 2011.

The bonds mature in series annually in varying amounts with the final maturity date in 2013. All required debt service
to maturity on the bonds, inciuding principal and interest, is payable by HUD under a debt service contract with the
entity.

Changes in fixed liabilities are as follows:
Payroll Related

FFB Notes HUD Notes _ Bonds _ Costs
Bal., beg. of period $  810,914.55 $ .00 $  826,398.86 $ 14,178.29
Principal retirement (27,278.38) .00 (30,466.33) .00
Net Change 00 1,602,658.91 00  749.65
Bal., end of period $ 783,636.17 $ 1,602,658.91 $ 79593253 $ 14,927 .94

Scheduled retirements of fixed liabilities are as follows;

____FFB Notes _ Bonds Interest Total
Within one year $ 28,937.05 $ 30,466.33 $ 92,653.23 $ 152,056.61
Within second year 30,988.60 33,005.18 89,040.28 153,034.06
Within third year 33,033.85 34,274.62 85,303.52 152,611.99
Within fourth year 35,214.08 35,544 .05 81,366.71 152,124 84
Within fifth year 37.419.69 38,082.91 77,339.47 152,842.07
Thereafter 618,042.90 624,559.44 494,023.62 1,736,625.96

NOTE 7 - RETIREMENT PLAN

The entity provides pension benefits for all of its full-ime employees through a defined contribution plan. In a defined
contnbution plan, benefits depend solely on amounts contributed to the plan, plus investment earnings. Employees are
eligible to participate after a six month exclusionary penod. The employee contributes a minimum of 5% and the entity
contnbutes 5% of the employee's base salary each month. The entity's contributions for each employee (and interest

allocated to the employee's account) are vested 20% annually for each year of participation. An employee is fully
vested after 5 years of participation,
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Housing Authority of the City of Minden

Minden, Louisiana

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances-
All Speclal Revenue Funds
Yepar Ended June 30, 1996

Owned Certificate Voucher
Housing Housing Housing
FW-2026 Fw-2100 FWw-2100 Totals
Ravanuesn:
Rents 272,746.,07 .00 % . 00 272,746.07
Operational subseidies/grantis 113,473.00 405,828, 40 28,073.04 547,374.44
Interest 13,595.00 1,724.97 204,92 15,524.89
Miscellaneous 33,802.43 144.00 . 00 33,946.43
Total Reveanuas 433,5616.50 407,697,37 3 28,277.96 869,591.83
Expenditures
Current:
Administrative salaries 74,186.72 26,965,28 $ .00 101,152.00
FProfessional fees 11,664.82 2,190.00 . DO 13,854.82
Travel 3,174.00 728.96 . 00 3,902,956
Sundry administration 18,304.55 5,435.48 16,52 23,756.55
Tenant services 8,399.52 . 00 .00 8,399.52
Utilities 45,010,332 .00 .00 45,010.32
Maintenance salaries 91,974.07 . 00 .00 91,974.07
Maintenance materials 43,826.94 . 00 .00 43,626.94
Other maintenance costs 16,116.41 .00 - 00 16,116.41
Insurance 51,854.57 703,80 .00 52,558.77
PILOT 7,741,171 .00 .00 7,741.71
Employaa benefite 50,263.52 2,204,79 « 00 52,468.31
Collectlion loeses 8,308.00 .00 . 0D 8,308.00
Miscellanecua .00 828.31 .00 828.231
Housing aessistance payments .00 349,181.74 21,328.00 370,509.74
Capital Expenditures .00 . 00 2,818.76 Z2,818.76
Total Expenditures 430,B25.55 igg,238.36 4 24,163.28 843,227.19
Excess of Revenuas {over
(under) Expenditures 2,790.95 19,459,011 $ 4,114.68 26,364.64
Fund Balance, beginning of period 270,592.58 36,683.63 875,21 308,161.42
Fund Balances, end of peoriod 273,383.53 56,152.64 $ 4,989.89 334,526.06

The accompanying notes are an integral part of the financial statemants.
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