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M arsha O . M illican 

Indenendent Auditor 's ReDort 

The Honorable Harold D . Freeman , Mayor , 
and Members of the Town Council 

Town of Logansport , Louisiana 

I have audited the accompanying general purpose financial statements 
of Town of Logansport , Louisiana, as of December 31, 1997, and for the 
year then ended . These general purpose financial statements are the 
responsibility of Town of Logansport, Louisiana, management. My 
responsibility is to express an opinion on these general purpose 
financial statements based on my audit. 

I conducted my audit in accordance with generally accepted auditing 
standards , and Government Auditina Standards, issued by the 
Comptroller General of the United States. Those standards require 
that I plan and perform the audit to obtain reasonable assurance about 
whether the general purpose financial statements are free of material 
misstatement . An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the general purpose 
financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management , as well 
as evaluating the overall general purpose financial statement 
presentation. I believe that my audit provides a reasonable basis for 
my opinion . 

In my opinion , the general purpose financial statements referred to 
above present fairly , in all material respects, the financial position 
of Town of Logansport , Louisiana , as of December 31, 1997, and the 
results of its operations and cash flows of its proprietary fund type 
for the year then ended in conformity with generally accepted 
accounting principles. 

In accordance with Government Auditinq Standards, 
report dated May 12, 1998, on my consideration of 
internal control structure and a report dated May 
compliance w ith laws and regulations. 

I have also issued a 
Town of Logansport 's 
12, 1998, on its 

754 DALZELL ~ SHREVEPORT, LOUISIANA 7t104 ~ (318)221-388; 



Certified Public Accountant 
May 12, 1998 
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Exhibit 2 

Combined Statement of Revenues, Expenditures, and 
Changes in Fund Balance - All Governmental Fund Types 

v~av Ended December 31 . 1997 

Revenues : 
T axes 
Licenses and permits 
Intergovernmental 
Fines and penalties 
Miscellaneous revenues 

Total revenues 

Expenditures: 
Curre nt : 

General government 
Public safety 
Street 

Capital projects 
Debt service : 

Governmental Fund TYPes 

$ 200,815 
70 ,929 

157 ,377 
36 ,256 
56 ,945 

522 ,322 

311 ,563 
236 ,137 
155 ,894 

Principal 36,000 
Interest and fiscal charges 11.325 

Total expenditures 750,919 

Excess (deficiency) of revenues 
over expenditures before 
other financing sources ( 228,597) 

Capital 
Projects 

$ 

Other Financing Sources: 
Operating Transfers In (Out) 7,163 ( 7,163) 

Totals 
(Memorandum 

Only) 

$ 200,815 
70 ,929 

157 ,377 
36 ,256 
56 ,945 

311 ,563 
236 ,137 
155 ,894 

36 ,000 
11 ,325 

750 ,919 

( 228,597) 

Excess (deficiency) of 
revenues over expenditures 
and other financing sources ( 221,434) ( 7,163) ( 228,597) 

Fund balance , beginning of year 286,538 7 ,163 293 ,701 

Fund balance , end of year 

See accompanying notes to financial statements . 



Exhibit 3 

Statement of Revenues, Expenditures
, and Changes in Fund Balance - Budget (GAAP Basis) and Actual 

General Fund 

Revenues : 
Taxes : 

Property 
Sales 
Franchise 

Licenses and permits 
Intergovernmental 
Fines and penalties 
Miscellaneous 

Total revenues 

Expenditures: 
Current : 

General government 
Public safety 
Streets 

Debt service 
Principal 
Interest and fiscal charges 

Total expenditures 

$ 36,868 
125 ,000 
29 ,100 
43 ,000 

158 ,650 
35 ,000 
2 ,585 

$ 39,076 
132 ,062 
29 ,677 
70 ,929 

157 ,377 
36 ,256 
56 ,945 

Variance- 
Favorable 

(~nfavorable) 

$ 2,208 
7,062 

577 
27 ,929 

( 1,273) 
1,256 

.. 54 ,360 

430 ,203 522 ,322 - 
_  92 ,119 

97 ,590 
248 ,800 
28 ,000 

28 ,000 
. . 9 ,350 

311,563 
236 ,137 
155 ,894 

36 ,000 
11,325 

213 ,973 
12 ,663 

127 ,894 

( 8,000) 
_ ( 1.975) 

411 ,740 750 ,919 
. ( 339,179) 

Excess Cdeficiency) of revenues over 
expenditures before 
other financing sources 18

,463 ( 228,597) ( 247,060) 

Other Financing Sources (Uses): 
Operating transfers in: 

Excess of revenues and other 
financing sources over 
expenditures 

7 ,163 
, 7 ,163 

18,463 ( 221,434) ( 239,897) 

Fund balance, beginning of year 286
,538 286 ,538 

Fund balance , end of year 

See accompanying notes to financial statements
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Statement of Revenues, Expenses, and Changes in 
Retained Earnings (Deficit) - Proprietary Fund Type 

Year Ended December 31 . 1997 

Operating revenues: 
Charges for services: 

Water sales 
Sewer revenue 
Gas sales 
Miscellaneous revenues 

Total operating revenues 

Operating expenses: 
Water department expenses 
Sewer department expenses 
Gas department expenses 

Total operating expenses 

Operating loss 

Non-operating revenues (expenses): 
Interest income 
Interest expense 

Total non-operating revenues (expenses) 

Net loss 

Retained earnings (deficit) - beginning of year, 
as previously reported 

Prior period adjustment (Note 12) 

Retained earnings (deficit) - beginning of year, 
restated 

Retained earnings (deficit) - end of year 

Exhibit 4 

$ 417,822 
140 ,263 
214 ,475 

1 .294 

392 ,624 
108 ,815 
348 ,645 

850 ,084 

( 76,230) 

19 ,644 

10,t68) 

66,754) 

( 68,760) 

27 ,279 

( 41,481) 

( 108,235) 



Statement of Cash Flows - Proprietary Fund Type 
Year Ended December 31. 1997 

Cash flows from operating activities: 
Cash received from customers 
Cash payments to suppliers and employees 
Other operating income 

Net cash provided by operating activities 

Cash flows from capital and related financing activities : 
Prior period adjustment 
Property and equipment acquisitions 
Principal paid on revenue bonds, certificates of 

indebtedness and notes payable 
Interest paid on revenue bonds, certificates of 

indebtedness and notes payable 
Net cash used by capital and related financing 
activities 

Cash flows 
Proceeds 
Purchase 
Interest 
Net cash 

from investing activities: 
from maturities of restricted assets 
of restricted assets 
received on investments 
provided by investing activities 

Net decrease in cash 

Cash, January i, 1997 (including $111,045 in 
restricted accounts) 

Cash, December 31, 1997 (including $111,483 in 
restricted accounts) 

Reconciliation of operating income to net cash 
provided by operating activities: 
Operating loss 
Adjustments to reconcile net income to net cash 

provided by operating activities: 
Depreciation 
Changes in assets and liabilities: 

Increase in accounts receivable 
Decrease in other receivables 
Increase in deposits 
Decrease in inventory 
Increase in due to (from) other funds 
Increase in accounts payable 
Increase in customer deposits 

Net cash provided by operating activities 

See accompanying notes to financial statements. 

Exhibit 5 

$ 756,374 
( 696,846) 

1 ,294 
60 ,822 

27 ,279 
( 38,465) 

( 79,137) 

( 11,194) 

( 101,517) 

20,000 
( 19,972) 

18 ,324 
18 ,352 

( 22,343) 

156 ,051 

$( 76,230) 

94 ,709 



Notes to Financial Statements 
December 31. 1997 

The Town of Logansport, 
under the provisions of 
Mayor-Town Council form 

Louisiana , was incorporated December 14, 1926, 
the Lawrason Act. The Town operates under a 
of government . 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES : 

The financial statements of Town of Logansport, Louisiana, have 
been prepared in conformity with generally accepted accounting 
principles (GAAP) as applied to government units. The following is 
a summary of the more significant accounting policies : 

ReDortinq Entity . These financial statements 
account groups over which the Town exercises 
management , influence o 
over by the Town was de 
taxing authority , autho 
of governing body , and 

r accountability . Con 
termined on the basis 
rity to issue debt, el 
other general oversigh 

include all funds and 
control, authority , 
trol by or influence 
of budget adoption , 
ection or appointment 
t responsibility . 

Fund Accountinq. The accounts of Town of Logansport, Louisiana, are 
organized on the basis of funds and account groups to report on its 
financial position and the results of its operations . Fund 
accounting is designed to demonstrate legal compliance and to aid 
financial management by segregating transactions related to certain 
government functions or activities. 

A fund is a separate accounting entity with a self-balancing set of 
accounts . An account group , on the other hand, is a financial 
reporting device designed to provide accountability for certain 
assets and liabilities that are not recorded in the funds because 
they do not directly affect net expendable available financial 
r e sou r ce s . 

Funds are classified into two categories: governmental and 
proprietary . Each category , in turn, is divided into separate "fund 
types". 

Governmental funds are used to account for all or most of a 
government's general activities and the acquisition or construction 
of general fixed-assets (capital projects funds). The general fund 
is used to account for all activities of the general government not 
accounted for in some other fund . Proprietary funds are used to 
account for activities similar to those found in the private sector, 
where the determination of net income is necessary or useful to sound 
financial administration . 

(Continued) 



Notes to Financial Statements 
December 31 . 1997 

i. sUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 

Basis of Accountinq . The accounting and financial reporting 
treatment applied to a fund is determined by its measurement focus. 
All governmental funds are accounted for using a current financial 
resources measurement focus. With this measurement focus, only 
current assets and current liabilities generally are included on the 
balance sheet . Operating statements of these funds present increases 
(i.e., revenues and other financing sources) and decreases (i.e., 
expenditures and other financing uses) in net current assets. 

All proprietary funds are accounted for on a flow of economic 
resources measurement focus. With this measurement focus, all assets 
and liabilities associated with the operation of these funds are 
included on the balance sheet. Fund equity (i.e., net to~al assets) 
is segregated into contributed capital and retained earnings 
components. Proprietary fund-type operating statements present 
increases (e.g., revenues) and decreases (e.g., expenses) in net 
total assets . 

Those revenues susceptible to accrual are property taxes , franchise 
taxes, interest revenue and charges for services. Fines, permits and 
license revenues are not susceptible to accrual because generally 
they are not measurable until received in cash . 

The accrual basis of accounting is utilized by the proprietary fund 
type . Under this method , revenues are recorded when earned and 
expenses are recorded at the time liabilities are incurred . 

Inventory . Inventory is stated at the lower of cost or market and 
consists of expendable supplies. 

(Continued) 



Notes to Financial Statements 
December 31 . 1997 

i. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 

Budaets and Budaetarv Accounting. The Town follows these 
procedures in establishing the budgetary data reflected in these 
financial statements: 

The Town Clerk and Water Department personnel prepare a proposed 
budget and submit it to the Mayor and Town Council no later than 
fifteen days prior to the beginning of each fiscal year . 

A summary of the proposed budget is published and the public is 
notified that the proposed budget is available for public inspection . 
At the same time , a public hearing is called . 

A public hearing is held on the proposed budget at least ten days 
after publication of the call for the hearing . 

After 
n e c e s 

throu 
fisca 

action 
adopted 
of the 

All budgetary appropriations lapse at the end of each fiscal year . 

Budgets for the General Fund are adopted on a basis consistent with 
generally accepted accounting principles (GAAP). Budgeted amounts 
include the original adopted budget amounts and all 
subsequent amendments . 

Investments . Investments are stated 
U . S . Treasury notes are recorded as 

at cost . Minor discounts on 
income when they are realized . 

Bad Debts. Uncollectible amounts due for ad valorem taxes and 
customers ' utility receivables are recognized as bad debts through 
the establishment of an allowance account at the time information 
becomes available which would indicate the uncollectibility of the 
particular receivable. 

Retirement Commitments. The Town 
retirement plan for employees. All 
of the Social Security System . 

of Logansport does not maintain a 
employees of the Town are members 

(Continued) 
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Notes to Financial Statements 
December 31 . 1997 

i. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 

Cash Flows. For purposes of the 
considers all highly liquid debt 
maturity of three months or less 

accumulating rights 

statement of cash flows , the Town 
instruments purchased with a 
to be cash equivalents. 

~ No liability is recorded for nonvesting 
to receive vacation or sick pay benefits. 

Property , Plant , and Equipment. The accounting and reporting 
treatment applied to the fixed assets and long-term liabilities 
associated with a fund are determined by its measurement focus . 
All governmental funds are accounted for on a spending or 
"financial flow" measurement focus. This means that only current 
assets and current liabilities are generally included i~ their 
balance sheets. Their reported fund balance (net current assets) 
is considered a measure of "available spendable resources"~ 
Governmental fund operating statements present increases (revenues 
and other financing sources) and decreases (expenditures and other 
financing uses) in net current assets. Accordingly, they are said 
to present a summary of sources and uses of "available spendable 
resources" during a period . 

Property , plant and equipment used in governmental fund type 
organizations (general fixed assets) are accounted for in the 
General Fixed Assets Account Group , and are recorded as 
expenditures in the governmental fund types when purchased . Public 
domain ("infrastructure") general fixed assets consisting of 
certain improvements other than buildings, including roads, 
bridges, curbs and gutters, streets and sidewalks, drainage 
systems, and lighting systems, are not capitalized along with other 
general fixed assets. No depreciation has been provided on general 
fixed assets. 

All property , plant , and equipment are stated at historical cost , 
or estimated cost if actual historical cost is not available . 
Donated fixed assets are stated at their estimated fair value on 
the date donated . 

The account group is not a fund. It is concerned only with the 
measurement of financial position and is not involved with the 
measurement of results of operations. 

(Continued) 
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Notes to Financial Statements 
December 31. 1997 

i. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 

Depreciation is provided in the Enterprise Fund in amounts sufficient 
to relate the cost of the depreciable assets to operations over their 
estimated service lives on the straight line basis . The estimated 
service lives by asset type are as follows : 

Water , sewer , and gas system 
Equipment 

30 years 
5-10 years 

2 . INVESTMENTS : 

3 . AD VALOREM TAXES : 

Ad Valorem taxes attach as an enforceable lien on property as of 
December i, each year . Taxes are levied by the Town and billed to 
the taxpayers in December, and become delinquent on January i, of the 
following year . Revenues from Ad Valorem taxes are budgeted in the 
year billed . The Town bills and collects its own property taxes 
using the assessed values determined by the tax assessor of DeSoto 
Parish . For the year ended December 31, 1997, taxes of 7 . 38 mills 
were levied on property with assessed valuations totaling 
$5,294,777 and were dedicated for general operating purposes. 

Total taxes levied after adjustments were $39,076. Taxes receivable 
at December 31, 1997, consisted of the following : 

Taxes receivable 
Less: Allowance for uncollectible taxes 

Total 

(Continued) 

$ 17,355 
4 ,053 
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Notes to Financial Statements 

4 . ACCOUNTS RECEIVABLE - PROPRIETARY FUN D TYPE : 

Accounts receivable at December 31, 1996, in the Proprietary Fund 
Type consisted of the following : 

Accounts receivable 
Less: Allowance for uncollectible 

accounts 

Total 

5 . RESTR ICTED ASSETS 

$ 127,675 

( 1,114) 

$ 126,561 

Restricted assets - proprietary fund type are applicable to the 
following at December 31, 1997: 

Capital additions and contingencies 
Bond sinking account 
Bond reserve account 
Sinking funds for certificates of indebtedness 
Customers' deposits 

Total 

Restricted assets in the General Fund of $ 261 represent 
monies on deposit in sinking funds for general long-term 
debt retirement . 

6 . FIXED A SSETS : 

A summary of changes in general fixed assets follows: 

Buildings 
Improvements other 
than buildings 

Equipment 

Total general 
fixed assets 

$ 16,478 
70 ,084 
68 ,339 

35 
60 ,847 

Balance Balance 
Jan . i , D ec . 31 , 
1997 Additions Deletions 1997 

$ 83,734 $ 12,500 $ 

280 ,166 
295 ,904 

177 ,040 
5 ,831 

$ 96,234 

457 ,206 
301 ,735 

(Continued) 
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Notes to Financial Statements 
December 31 . 1997 

6. FIXED ASSETS:(CONTINUED) 

A summary of proprietary fund type property , plant and equipment at 
December 31, 1997, follows : 

Old water system 
Old sewer system 
Old gas system 
New water , sewer , and gas system 
Water facilities improvements 
Equipment 
Land 

-Total 
Less: Accumulated depreciation 

Net 

7 . LONG-TERM DEBT : 

$ 409,768 
1 ,374 ,667 

575 ,820 
1,808 ,262 

30 ,000 
135 ,056 
16 ,873 

4 ,350 ,446 

(1,812,944) 

The following is a summary of bond transactions of Town of Logansport
, 

Louisiana for the year ended December 31, 1997: 
Certificates 

Balance , January i, 1997 
Certificates issued 
Bonds and certificates retired 
Balance , December 31, 1997 

of Revenue 
Indebtedness Bonds 

$ 274,982 $ 115,000 $ 389,982 

( 59,000) ( 55,000) ( 114,000) 
$ 215,982 $ 60,000 $ 275,982 

Bonds and certificates of indebtedness payable at December 31, 1997 
are comprised of the following individual issues: 

Revenue Bonds : 
$685,000 water, sewer and gas serial bonds 
due in annual installments of $20,000 to 
$60,000 through October i, 1998; interest at 
6% to 6.2% 

Certificates of Indebtedness: 
Certificate R-I dated October i, 1993, due 
in annual installments of $i0,000 to $13,000 
through October i, 1999; interest at 5.5% 25,000 

14 



Notes to Financial Statements 
December 31. 1997 

7. LONG-TERM DEBT: (CONTINUED) 

Certificate R-2 dated October i, 1993, due 
in annual installments of $iO,O00 to $13,000 
through October i, 1999; interest at 5.5% 

Certificate R-1 dated November 30, 1995, due 
in annual installments of $9,000 to $12,000 
through November i, 2001; interest at 6% 

Certificate R-2 dated November 30, 1995, due 
in annual installments of $9,000 to $12,000 
through November i, 2001; interest at 6% 

Certificate R-I dated December 26, 1996, due 
_ in annual instamments of $9,000 to $Ii,000 
through November i, 2001; interest at 6% 

Certificate R-2 dated December 26, 1996, due 
in annual installments of $9,000 to $Ii,000 
through November I, 2001; interest at 6% 

Total 

24 ,982 

42 ,000 

42 ,000 

41 ,000 

41 ,000 

The annual requirements to amortize all long-term debt outstanding as 
of December 31, 1997, including interest payments of $33,718 are as 
follows : 

Year 
Ending 

December 31 

1998 
1999 
2000 
2001 

Totals 

Certificates 
of 

Indebtedness 

$ 73,710 
75 ,170 
48 ,340 
48 ,760 

Revenue 
Bonds Total 

$ 63,720 $ 137,430 
75 ,170 
48 ,340 
48 ,760 

The Water , Sewer and Gas Revenue Bond issue of 1974, in the original 
amount of $685,000 provides that the bonds and the related interest are 
payable solely from the revenues to be derived from the operations of the 
water works, sewer , and gas systems after provision has been made for 
payment therefrom of the reasonable and necessary expenses of 
administering, operating and maintaining the systems. 

(Continued) 
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Notes to Financial Statements 
December 31 . 1997 

8 . PENDING LITIGATION AND CONTINGENT LIABILITIES: 

9. DEFICIT BALANCES : 

The Enterprise fund has a deficit in retained earnings of $ 108,235. The 
Town, through increased fees and reduced overhead and operating costs, 
anticipates eliminating this deficit over a period of time. There are no 
other deficits in fund balances or total equity . 

i0 . CA SH -BA LAN CES : 

At December 31, 1997, the carrying amount of the Town's cash deposits 
was $225,180 and the bank balance was $258,266. The difference is 
due to outstanding deposits and checks at December 31, 1997. Deposits 
of $239,704 are collateralized by federal deposit insurance, deposits 
of $18,562 are collateralized by securities with market values of 
$631,882. 

Under state law , these bank balances must be secured by federal 
deposit insurance or the pledge of securities owned by the fiscal 
agent bank . The market value of the pledged securities plus the 
federal deposit insurance must at all times equal the amount on 
deposit with the fiscal agent . These securities are held in the name 
of the pledging fiscal agent bank in a holding or custodial bank that 
is mutually acceptable to both parties. The Town's deposits are 
categorized below to give an indication of the level of risk assumed 
by the Town at year end . 

Bank 
Balance 

Category 1 
Deposits insured or collateralized with 
securities held by the Town or by its 
agent in the Town's name. $ - 

Category 2 
Deposits collateralized with securities 
held by the pledging financial institution 
or agent in the Town's name . 18,562 

(Continued) 
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Notes to Financial Statements 
Decem ber 31 . 1997 

i0. CASH BALANCES: (CONTINUED) 

Category 3 
Deposits that are uncollateralized , including 
any bank balance that is collateralized with 
securities held by the pledging financial 
institution, or by its trust department, or 
agent but not in the Town 's name. 

Total 

ii. ECONOMIC DEPENDENCY : 

Two water customers accounted for 39% of the total water revenue 
for the year ended December 31, 1997. 

12 . PRIOR PERIOD ADJUSTMENT - PROPRIETARY FUND TYPE 

In an investigative report dated April i, 1998, the Legislative 
Auditor reported that the former billing clerk for the Town of 
Logansport did not deposit cash utility receipts totaling $58,719. 
The report states that the billing clerk admitted taking at least 
$52,195 of these utility receipts for her personal use. Of the 
total funds not deposited, $27,279 was applicable to the year ended 
December 31, 1996, and has been recorded as a prior period adjustment 
to beginning retained earnings in the proprietary fund type. The 
billing clerk was covered under a fidelity bond. The total amount 
of the claim submitted to the insurance company has been recorded 
as an other receivable in the proprietary fund type. 

17 



Schedule of Compensation 
Mayor and Town Council 

December 31. 19q7 

Harold D . Freeman , Mayor 
Billy Alger 
Donny Campbell 
Jerry Lowe 
Don Parker 
Edith Williams 

Total 

$ 7,260 
1 ,200 
1 ,200 
1 ,200 
1 ,200 
1 ,200 

18 
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Corrective Action Taken on Prior Year Findings 
December 31. 1997 

Prior Year Finding : 

Cause : 

The segregation of duties is inadequate 
to provide effective internal control. 

The condition is due to economic and 
space limitations. 

Recommendation : No action is recommended . 

Management 's 
Response: We concur with the finding . 

19 



M arsha O . M illican 
CERTIFIED PUBLIC ACCOUNTANT 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL STRUCTURE 
BASED ON AN AUDIT OF GENERAL PURPOSE 

FINANCIAL STATEMENTS PERFORMED IN ACCORDAN CE WITH 

The Honorable Dennis Freeman, Mayor 
and Members of the Town Council 

Town of Logansport, Louisiana 

I have audited the general purpose financial statements of Town of 
Logansport, Louisiana, as of and for the year ended December 31, 
1997, and have issued my report thereon dated May 12, 1998. 

I conducted 
standards , 

my audit in accordance with generally accepted 
and Government Auditina Standards, issued 

Comptroller General of the United States. Those standards 
that I plan and perform the audit to obtain reasonable a 

auditing 
by the 
require 

s s u r a n c e 

about whether the financial statements are free of material 
misstatement . 

The management of Town of Logansport, Louisiana, is responsible for 
establishing and maintaining an internal control structure . In 
fulfilling this responsibility, estimates and judgments by 
management are required to assess the expected benefits and related 
costs of internal control structure policies and procedures . The 
objectives of an internal control structure are to provide 
management with reasonable, but not absolute, assurance that assets 
are safeguarded against loss from unauthorized use or disposition , 
and that transactions are executed in accordance with management's 
authorization and recorded properly to permit the preparation of 
financial statements in accordance with generally accepted 
accounting principles. Because of inherent limitations in any 
internal control structure, errors or irregularities may 
nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the 
risk that procedures may become inadequate because of changes in 
conditions or that the effectiveness of the design and operation of 
policies and procedures may deteriorate. 

In planning and performing my audit of the general purpose 
financial statements of Town of Logansport for the year ended 
December 31, 1997, I obtained an understanding of the internal 
control structure. With respect to the internal control structure , 
I obtained an understanding of the design of relevant policies and 
procedures and whether they have been placed in operation , and I 
assessed control risk in order to determine my auditing procedures 
for the purpose of expressing my opinion on the general purpose 
financial statements and not to provide an opinion on the internal 
control structure . Accordingly , I do not express such an opinion . 

754 DALE.ELL ~ SHI~EVEPOItT, LOUISIANA 71104 ~ (318) 221-3881 20 



I noted a certain matter involving the internal control structure 
and its operation that I consider to be a reportable condition 
under standards established by the American Institute of Certified 
Public Accountants . A reportable condition involves matters coming 
to my attention relating to significant deficiencies in the design 
or operation of the internal control structure that , in my 
judgment, could adversely affect the Town's ability to record, 
process, summarize, and report financial data consistent with the 
assertions of management in the general purpose financial 
statements . 

Finding : 

Cau se : 

The segregation of duties is inadequate to 
provide effective internal control. 

The condition is due to economic and space 
limitations. 

Recommendation : No action is recommended . 

Management 's 
Response : We concur with the finding . 

A material weaknesses is a reportable condition in which the design 
or operation of one or more of the internal control structure 
elements does not reduce to a relatively low level the risk that 
errors or irregularities in amounts that would be material in 
relation to the general purpose financial statements being audited 
may occur and not be detected within a timely period by employees 
in the normal course of performing their assigned functions . 

My consideration of the internal control structure would not 
necessarily disclose all matters in the internal control structure 
that might be reportable conditions, and , accordingly , would not 
necessarily disclose all reportable conditions that are also 
considered to be material weaknesses as defined above . However , I 
believe that the reportable condition described above is a material 
weakness . 

In an investigative report dated April i, 1988 , the Leg islative 
Auditor reported that the former billing clerk for the Town of 
Logansport did not deposit cash utility receipts totaling $58,719. 
The report states that the billing clerk adm itted taking at least 
$52,195 of these utility receipts for her personal use. She 
resigned and the appropriate authorities have been notified . 

This report is intended for the information of management , the Town 
Council, and applicable federal and state cognizant agencies. 
However , this report is a matter of public record and its 
distribution is not limited . 

Certified Public Accountant 
May 12, 1998 

21 



~lat~ha O . ~lillicaM 

INDEPENDENT AUDITOR 'S REPORT ON COMPLIANCE BASED 
ON AN  AUDIT OF THE GENERAL PURPOSE FINANCIAL 

STATEMENTS PERFORMED IN ACCORDAN CE W ITH 

The Honorable Dennis Freeman, Mayor 
and Members of the Town Council 

Town of Logansport , Louisiana 

I have audited the general purpose financial statements of Town of 
Logansport, Louisiana, as of and for the year ended December 31, 
1997, and have issued my report thereon dated May 12, 1998. 

I conducted my audit in accordance with generally accepted auditing 
standards, and Government AUditinq Standards, issued by the 
Comptroller General of the United States. Those standards require 
that I plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material 
misstatement . 

Compliance with laws, regulations, contracts, and grants applicable 
to Town of Logansport, Louisiana, is the responsibility of the 
management of Town of Logansport, Louisiana. As part of obtaining 
reasonable assurance about whether the financial statements are 
free of material misstatement, I performed tests of the Town 's 
compliance with certain provisions of laws, regulations , contracts, 
and grants. However, my objective was not to provide an opinion on 
overall compliance with such provisions. Accordingly , I do not 
express such an opinion. 

The results of my tests disclosed no 
that are required to be reported 
Standards . 

instances of noncompliance 
under Government Auditinq 

I noted immaterial instances of noncompliance that I have reported 
to the management of Town of Logansport, Louisiana, in a separate 
letter dated May 12, 1998. 

This report is intended for the information of management, the Town 
Council, and applicable federal and state cognizant agencies. 
However , this report is a matter of public record and its 
distribution is not limited . 

Certified Public Accountant 
May 12 , 1998 
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M arsha O . M iUlcan  

CERTIFIED PUBLIC ACCOUNTANT 

May 12 , 1998 

The Honorable Dennis Freeman , Mayor 
and Members of the Board of Aldermen 

Town of Logansport , Louisiana 

In planning and performing my audit of the general purpose 
financial statements of Town of Logansport for the year ended 
December 31, 1997, I considered the Town 's internal control 
structure to determine my auditing procedures for the purpose of 
expressing an opinion on the financial statements and not to 
provide assurance on the internal control structure . 

However , during my audit I became aware of the following instance 
of noncompliance with laws and regulations . I previously 
reported on the Town's compliance with laws and regulations in a 
separate report dated May 12, 1998. This letter does not affect 
my report dated May 12, 1998, on the general purpose financial 
statements of Town of Logansport , Louisiana . 

Finding : 

Cau se : 

Recommendation : 

Management 's 
Response : 

Actual expenditures exceeded budgeted 
expeditures by five percent or more and the 
budget was not amended as required by the 
state budget law . 

Lack of monitoring budget variances by 
Town officials. 

The Town shouldecomply wi~h the 
state budget la~ . 

The Clerk and Town Council will monitor 
budget variances in order to ensure 
compliance with the state budget law . 

I will review the status of this comment in my next audit 
engagement . I have already discussed this comment with Town 
personnel, and I will be pleased to discuss it in further detail 
at your convenience . 

I appreciate the courtesies extended to me during my engagement, 
and look forward to a continuing and mutually beneficial 
association . 

Very truly yours, 

Marsha O . Millican , CPA 
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