
HOUSING AUTHORITY OF ]'PIE CITY OF MONROE 
M onroe, Louisiana 

PA.c~S 
FEDERAL. GRANTOR/ CFDA THROUGH 

PASS-THROUGH GRANTOR / PROGRAM NAM E NUMBEI GRANTOR NO. EXPENDITURES 

U. S. DEPT. OF HOUSING AND URBAN DEVELOPMENT 
DIRECT PROGRAMS (CONTINUED) 

Section 8 Rental Certificate Program 14.857 FW  2072 (EX) ~ 22~555S~8820 

Lower Income Housing Assistance Program - 
Section 8 Moderale Rehabilitation 

MOD Rehab #1 14,856 FW 2072 (MR) $ 287,464 
MOD Rehab #2 "i4.856 FW 2072 (MR) 340,679 
MOD Rehab #3 14,856 FW 2072 (M R) 107,967 
MOD Rehab #4 14.858 FW 2072 (MR) 196,359 

TOTAL PROGRAM $ . 938,469 

Section 8 Rental Vouchers 14.856 FVV 2072 (VO) ~; 762 2~6! 

Section 8 New Construction 14.182 FW 2170 $ _ 519 6~Z78 

PASSED THROUGH THE CITY OF MONROE, LOUISIANA 
Home fnvestment Partnerships Program 

(Home Program) 14.239 $ 107 8~9-4_ 

TOTAl_ U.S. DEPT. OF HOUSING AND URBAN DEVE!LOPMENT $ 9,899~937_ 

TOTAl_ PROGRAM $ 9.936,066 

(CONCLUDED) 

(1) The Housing Authority is indebted to the U. S. Department of Housil ~g & Urban Development for project 
notes of $7,755,904 at year end. Also, the U. S. Department of Hou ~ing & Urban Development has 
guaranteed through the Annual Contribution contract the single issu, bonds and federal financing bank 
notes totaling $11,082,702 of The Housing Authority at year end. 
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Exhibit t 6 

EXPENDITURES 

L  7,788 

~.__  23~O07_2 

$ 5,2263 

$ 1,478,200 
812,37! 

$ 2,290,5571 

$ 139,879 
179,093 
155.302 

$ 474 2~274 

$ 2,2510~6Q 

CONTINUED 



 

HOUSING AUTHORITY OF THE CITY OF M ONROE 
M onroe, Louisiana 

_(;_EN E~:_AL 

COM PENSATION PA1D BOARD M EM BERS 

The m embers of the Board of Conunissioners serve wifl~out eomp~ nsation. The members of the Board of 
Commissioners arc as follows: 

M r. Henry Bomler, Jr. Chairm an 

M r. Edward M iller Vice Chairmal 

M r. Van Pardue 

M s. Gertrude Young 

FEDERA L AW ARDS PRO GRAM S 

In accordance ~ith Office of M,'magement and Budget (OMB) Circu ar A-133, a Schedule of Expenditures of 
Federal Awards is presente~t. 
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PROJECT 

LA 6- 1 

LA 6 - 2 

LA 6-3 

LA 6-4 

LA 6 -5 

LA 6-6 

LA 6-7 

LA 6-8 

LA 6 -9 

LA 6- 10 

LA 6 - 11 

LA 6 - 12 

LA 6- 13 

LA 6 - 14 



 

HOUSING AUTHORITY OF: THE CITY E F MONROE 
M onroe, Louisiana 

AGENCY FUNDS 
Com bining Schedule of Changes In Asset and Liabilities 

For the Year Ended June 30 1997 Exhibit 14 

Balance, Balance, 
Beginning Ado Lions Deductions Ending 

TENAN' "S' SECURITY DEPOSITS 

ASSET,~ 
Cash and cash equivalerits . 

100
..,
3350 22~383 

-- . 22r060 ~; 100~673 

LIABILITLES 
Depo.,;its due others 

. 
100

..~350. 22~383 -- . 22~000 $ 100~673 

DI:;FERR COMPENSATION PLAN***** 

ASSETS 

Investments $ 1.3__5.1.7._79_1 0 ~ . 18~752 $ 117~(139 

LIABILITIES 

Depo.,Jts due others $ 13.. 5..~.79.1 0 ~ , 181752 $ 1171039 

AI .L AGENCY FUNDS 

ASSETS 
Cash and cash equivalez'~ts $ 100,350 22,383 22,000 $ 100,673 
Investments 13_ ~7_9!_ 0 __  18,752 --  117~039 

TOTAL ASSETS $ 23E! 1~.41. 22~383 ~ , 40r812 $ 217~712 

LIABILITIES 

Depo.,;its due others $ 23~! 1~.4,1 22r383 m . 40~812 $ 217~712 

5O 



 

HOUSING AUTHORITY OF THE CITY I MONROE 
M onroe, t.ouisiana 

AGENCY FUNDS 
Com bining Schedule of Assets and abilities 

June 30, 1997 Exhibit 13 

TENA ]'S' DEFERRED 
SECU ITY COM PENSATION 
DEPC ITS PLAN TOTAL 

ASSETS 
Cash and cash equivalents =0,673 $ 0 $ 100.673 
Investments 117,039 11_7,039 

~OTAL ASSETS L  ~0t673 $ . 117~039 ~ 217712 

LIABILITIES 

Deposits due others L __ _. ,0,673 $ ._ 117,039 ~___  217,712 

TOTAL LIABILITIES L  ~0,673 $ . 1171039 ~; 217~712 

49 



H OUSING AUTH ORITY OF TH E CIT 
M onroe, Louisiana 

A G F, NCY FUNDS 

The activities of the various tenant security deposits ac, cx~un ts are aec 
Agency Fund. W hile th e aec oun ts are under fide supervision of the H 
and are not available for disc: by the Housing Authority. 

OF M ONRO E 

ENCY FU ND 

anted for in the Tenants' Security Depos,t 
sing Authority, they belong to the tenants 

The activities of the Deferred Compensation Plan, which was set up for 
Authority, is accounted for in the Deferred Compensation Plan Agency 1~ 

W hile the plan is under the supervision of the Housing Authority 
generally are not available tbr use by the Housing Authority. 
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benefit of the employees of th e Hous 
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HOUSING AUTHORITY OF THE CII / 
M onroe. Louisiana 

: MONROE 

PROPRIETARY FUND TYPE -ENTERPR 
Com bining Statem ent of Cash Fi 

For the Year Ended June 30, 

CASH FLOW S FROM OPERATING ACTIVITIES 
Operating income (loss) 
Adjustments to reconcile net income (loss) to net cash 
provided by operating activities 
Changes in operating current assets and liabilities: 
(Increase) Decrease in receivables 
(Increase) Decrease in interfund receivables 
Increase (Decrease) in accounts payables 
Insrease (Decrease) in interfund payables 

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 

CASH F[.OW S FROM NONCAPITAL FINANCING ACTIVITIES 
Federal operating grants 

CASH FLOW  FROM INVESTING ACTIVITIES 
(Increase) Decrease ir~ inv(;stments 
Interest earnings 

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 

SE FUNDS 
)w s 
997 

NEW  MANAGEMENT 
FEES 

Exhibit t 2 

TOTAt 

$ (509,786) $ 85,399 $ (424,387 

(3,143) 
178 

(4,405) 

(11,242) 
0 

(254) 

14 

(4 
1 

38~,) 
178 
659) 
356 

~_._ +  73,903
. L (4_J  1~8~71 

519 6~ Z{7~,_ &.__  o.. L  ,5194;~ 

$ (5,95B) $ (66,698) $ 
~ _  88j141._ ~ 33,050 . _  

(72 6,4~,) 
41.1.ql 

_191 .~ (33 648)_  L _13.!,4 [,7] 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS $ 6,069 $ 40,255 $ 46.324 

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIVALFNTS AT END OF YEAR 

4? 

58 0 58
,~2.', 

64j894
.,_  ,~ 40r255 ~ 105,149 



 

HOUSING AUTHORITY OF THE CITY OF MONROE 
M onroe, Louisiana 

PROPRIETARY FUND TYPE - ENTERPRI SE FUNDS 
Com bining Statem ent of Revenues, E ~penses 

and Changes in Reta ined Earnir gs 
For The Year Ended June 30, 997 Exhibit 11 

NEW  MANAGEM ENT 

_  
CONSTRUCTI )N FEES TOTAL 

OPERATING REVENUE 
Management fees 88.794 $ 88,794 

OPERATING EXPENSES 
Administration $ 5,, 24 $ 3,387 $ 8,811 
General expenditures 1,! 11 8 1,519 
Maintenance & operations 04 O 104 
Housing assistance payments 502 ~.7 O 502,747 

TOTAL OPERATING EXPENSES .$_  
5;09," $ 3.395 $ 513,181 

OPERATING iNCOME (LOSS) $ ~ 09,' '86~ $ 85,399 $ (424,387) 

NON-OPERATING REVENUE!S 
Interest income $ 8, 41 $ 33,050 $ 41,191 
Federal operating grants 519 ~78 O 519,678 

TOTAL NON-OPERA'rING REVENUES ~_ 5; _27 ~19 $ 33.050 $ 560,869 r 

NET INCOME (LOSS) $ 18, ~33 $ 118,449 $ 136,482 

RETAIN[-D EARNINGS AT BEGINNING OF YEAR 152, ;94 466 527 619,221 

RETAINE'D EARNINGS AT END OF YEAR $ _ _ ~  
170~ ~27 $ 584.976 $ 755,703 

~ n  
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ASSETS 
Current Assets 

Cash and cash equivalents 
Investments 
Inted~und receivables 

Land, buildings and equipment 

TOTALASSETS 

LIABILIrlES AND RETAINED EARNINGS 
Current Liabilities 

Accounts payables 
Interfund payable 

TOTAL CURRENT LIABILITIES 

Retained Earnings 

June 30,1997 

TOTAL LIABILITIES AND RETAINED EARNINGS 

NEW  MANAGEMENT 
FEES 

Exhibit 10 

TOTAL 

894 $ 
737 
143 

40,255 $ 
533,479 
11.242 

105,149 
637,215 
14,385 

353 

137 ~; m , 584,976 $ 757,113. 

54 5 0 5 
56 0 

~,4 
1.355 

$ 410 $ 0 $ 1,41C) 

727 . 584~976 755.703 
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137 ~ m , 584n976 ~; 757,113 



 



REVENUES 
Federal sources 
Grants 

Total revenues 

EXPENDITURES 
Current: 
Tenant services 
Protective services 

Total expenditures 

HOUSING AUTHORITY OF THE CITY OI MONROE 
M onroe, Louisiana 

GOVERNMENTAL FUNDS-SPECIAL REVI 
Statem ent of Revenues, Expenditures, 
in Fund Balances - Bud{let (GAAP Basis 

For the Year Ended June 30 

EXCES,S (Deficiency) OF REVENUES 
OVER EXPENDITURE,<; 

FUND BALANCES AT BEGINNING OF YEAR 

FUND E;ALA NCES AT ENID OF YEAR 

43 

NUE FUNDS 
nd Change~ 
and Acuta l 
1997 Exhibit9 

SPECIAL PROGRAM S; 
VARIANCE 
FAVORABLE 

ACTUAL (UNFAVORABL E 

476,906 L . 497,346 .~L__  20,440 

476,906_  L . 497,346 ~ 20~44 fl 

30,950 $ 30,950 $ 
456,909 __ . 456,909 

0 
0 

487,859 L ._  487,859 ~ ___ _ 0 

(10,953) $ 9,487 $ 20,440 

487~. __  (9,487} 0 



REVENUES 
Local sources: 
Interest earnings 

Federal sources: 
Annual contributions 

Tolal revenues 

EXPENDITURES 

Current: 
General expenditures 
Housing assistance payments 

Total expenditures 

HOUSING AUTHORn~' OF THE CITY OI VIONROE 
M onroe, Louisiana 

GOVERNMENTAL FUNDS-SPECIAt. REV 
Statement of Revenues, Expenditures, 
in Fund Balances - Budget (GAAP Basis 

For the Year Ended June 30, 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

42 

B 

NUE FUND 
d Changes 
and Actual 
997 Exhibit 8 

RENTAL VOUCHERS 
VARIANCE 
FAVORABLE 

$ 0 S 8,336 $ 8,33E; 

011 762,261 ._  (30~0 "lSOi 

793,011_  ~_~ 770,597 $L ~ 2~ 414 ) 

101,967 $ 88,287 $ 
1,044_ .__  

665,132 

13,680 
25.912 

1_  L  753,419 ~L__ _3~ 592 

O $ 17,178 $ 17,178 

810 --  
75,810 0 

75,810 L  92,988 ~; 17,178.. 



 



REVENUES 
Local sources: 
Interest earnings 

Federal sources: 
Annual contributions 

Total revenues 

EXPENDITURES 
Current: 
General expenditures 
Housing assistance payments 

Total expenditures 

HOUSING AUTHORITY OF "}'HE CITY OI 
Monroe, Louisiana 

GOVERNMENTAL FUNDS-SPECIAL REVE 
Statem ent of Revenues, E"xpenditures, ar 
in Fund Balances - Budget (GAAP Basis) 

For the Year Ended June 30, 1 

EXCESS (Deficiency) OF RE'VENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALA NCES AT END OF YEAR 

40 

B 

UE FUND 
Changes 
~d Actual 

Exhibit 6 

*MOD REHAB #3"****** 
VARIANCE 
FAVORABLE 

ACTUAL {UNFAVORABLE 

0 $ 1,800 $ 1,800 

1 - -- . 107 967 --  (14~264) 

1 ~__  109,767 L  (12~464) 

$ 12,231 $ 10,071 $ 2,160 
10 0~ O.00 95,911_  14,089 

122 231 J; 105,982 .~_ 16~249 

0 ,~; 3,785 $ 3,785 

.__  23 8=~_30 



 

TY OF DNROE 
i 

~ REVEF UE FUND 
rea, an( Changes 
3asls) a Id Actual 
30, 19~, Exhibit 5 

~*MOD REHAB #2*** 
VARIANCE 
FAVORABLE 

BU ~GET ACTUAL (UNFAVORABLE) 

0 $ 6.145 $ 6,145 

360.963 346.679 (14.2841 

$ 360,963 $ 352,824 $ (8.139) 

$ 28,395 $ 49,289 $ (20,894) 
332.568 309,193 23.375 

$ 360.963 ~ 358.482 $ 2,481 

$ O $ (5.658) $ (5.658) 

93.398 93.398 0 

93.398 I~ 87.740 $ (5,658) 



REVENUES 
Local sources: 
Interest earnings 

Federal sources: 
Annual contributions 

Total revenues 

Monroe, Louisiana IF MONROE! HOUSING AUTHORITY OF: THE CITY 1 
I  

GOVERNMENTAL FUNDSoSPECIAL RE~/ENUE FUlYlD 
Statement of Revenues, Expenditures,land Changes 
in Fund Balances - Budget (GAAP Bas[p) and Actual 

For the Year Ended June 30J 1997 

EXF)Ek!Drl URES 
Current: 
General expenditures 
Housing assistance payments 

Facilities acquisition and construction 

Totat expenditures 

EXCE~S (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES A'r BEGINNING OF YEAR 

FUND BALA NCES AT END OF YEAR 

3g 

MOD REHAB #1 

Exhibit 4 

VARIANCE 
FAVORABLE! 

DGET ACTUAL (UNFAVORAr~L E ) 

0 $ 5,442 $ 

267.464 

5,442 

452_ _$ 292,906 } _(9,'-)45~ 

$ 22,684 $ 
279.766 

27,765 $ 
256,277 

(5,081 
23,491 

0 

452 .$_. 284,042 } _18j410 

0 $ 8,864 $ 6,8(;4 

7 100,967 



REVENUES 
Local sources: 
Interest earnings 

Federal sources: 
Annual contributions 

Total revenues 

HOUSING AUTHOR)TY OF: THE CITY 
M onroe, Louisiana 

GOVERNM ENTAL FUNDS-SPECIAL RE 
Statem ent of Revenues, Expenditures, 
in Fund Balances - Budget (GAAP Bas 

For the Year Ended June 30 

EXPENDI1 URES 
Current: 
General expenditures 
Housing assistance paym ents 

Facilities acquisition and construction 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF: YEAR 

37 

MONROE 

ENUE FUN[) 
nd Changes 
, and Actual 
997 Exhibit 3 

RENTAL. CERTIFICATES 
VARIANCE 
FAVORABLE 

ACTUAL {UNFAVOR~BL 

0 $ 23,694 $ 23,694 

457 __  2,555,820 ~ 3(;3 

2,501,457 .$__ 2,579,514 _~_ 78,057 

267,087 $ 
2,234,370 

267,768 $ 
2,282,495 

0 0 

(681 
(48,125 

0 

2,501,457 L . 2,550,263 .$_ (48,80(; 

0 $ 29,251 $ 29,2.';1 

322,221 __  
322,221 

322t221 ~L , 351a472 ~; 29~251. 



 



REVENUES 
Local sources: 
Interest earnings 

Federal sources: 
Annual contributions 
Grants 

TOTAL REVENUES 

HOUSING AUTHORITY OF: THE CITY 
Monroe, Louisiana 

SPECIAl.. REVENUE FUN 
Com bining Statem ent of Revenues, 

and Changes in Fund Bala 
For the Year Ended June 30 

EXPENDITURES 
Current 
Adm inistration 
Tenant services 
Ordinary maintenance & operations 
Protective services 
General expenditures 
Housing assistance payments 

TOTAL EXPE NDITURES 

RENTAL 

.._C E_ R__TI~ :J GATE S 

MONROE! 

7 

tures 

D REHAB MOD REHAB M OD REHAB 
#1 #2 #3 

23,694 $ 

2,555,820 
0 

5.442 $ 

287.464. 

6.145 $ 

346,679 
0 

1.8.30 

107,9(;7 
0 

$ _ _ _ __2.5Z~  4_. 

_2.2_8~ 4_~L.5 

90~;.~_.__  352,824 ~ 109 7(,7 

20,567 $ 
0 

472 
0 

6.726 

40,515 $ 
O 

558 
O 

8,216 
256,277_ . 309 193 

7.378 
o 

o 

2,53{, 

95,.~! i 

~_____._2.550~ 263 

EXCESS (Deficiency) OF RE-VENUES 
OVER EXPENDITURES $ 29,261 $ 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

322~ 2_22~ 

.$_.__  358 482 ~ 1-0 5 9D2 

8,864 $ (5,658) $ 3,78.' 

_  93 3~3~_98 _ __23 83C 
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ASSETS 
Cash and cash equivalents 
Investments 
Receivables 
Prepaid insurance 

TOTAL ASSETS 

LIABILITIES AND FUND BALANCE 
Liabilities: 
Accounts payables 
Interfund payable 

Total Liabilities 

HOUSING AUTHORITY OF: THE CITY 
Monroe. Louisiana 

Fund balances: 
Resen/ed for prepaid insurance 
Unreserved-undesignated 

Total Fund Balances (Deficit) 

SPECIAL. REVENUE FUN 
Com bining Balance She 

June 30.1997 

RENTAL 
CERTIFICA1 

F MONROE 

MOD RE HAB 
#1 

MOD REHAB 
#2 

MOD RE Ht, f{ 
#3 

38 
250 
57 

76,121 $ 
214,237 
2.654 

33,500 $ 
84.709 

102 
0 0 

50 .c~31 

26 4~;1 
32 

0 

183,181 $ 
0 

30,571 $ 
0 

49 ~99 
0 

L 183.18.1_ L _ 30,571_ L __ :4!~ ~!9 

6.~ $ 0 5 
10~).831 

0 5 0 
87,740_  __  27,(!15 

$ 10~,83.1_ L  87 740 L __. 27,(!15 

TOTAL LIABILITIES AN[) FUND BALANCES (Deficit) ~; 353 
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H OUSING AUTH ORITY OF' THE CITY O F M ONROE 
M onroe, Louisiana 

SPECIAL REVENUE FUNDS ICol itinued) 

SPECIAL PROGRAM S (Continued) 

DRUG ELIM INATION (Continued) 

Giant funds may be used for the following activities designed to J educe drug-related crime: (1) emplo)~ncl,l 
of security personnel; (2) reimbursement of local law enforcen aent agencies for additional security ai~J 
protective services; (3) physical improvements designed to cnhar =e security,. (4) the emplo3anent of one or 
more individuals to investigate drug-related crime; (5) training, c~ r~munications equipment, and other relatcJ 
equipment; (6) programs designed to reduce use of drugs in and lround Public and Indian housing pro.jcct~ 
including drug prevention, intervention, referral, and treatment programs, and; (7) providing funding t~, 
develop security and drug abuse prevention programs involving site residents. 

.GATEW AY 

To improve educational opportunities for adults and to encotu age the establishm ent of adult educatior, 
programs that will enable all adults to acquire basic exlucational ski ts necessary to function in a literate socict:, 

enable adults who so desire to complete secondary school, and en tble adults to benefit from job training an ~ 
relraining program.,; and obtain productive employment to more ully enjoy the benefits and responsibilitic~ 
of citizenship. 

Special emphasis is given to program s of instruction in eompu ational skills and in speaking, reading, c,r 
writing English for those adults who are educationally disadvantag~ d. 
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H OUSING AUTltORITY OF TIlE CIT 
M onroe, Louisiana 

Provides housing assistan ce payments to participating ovalcrs on bch 
and sanitary housing for low-income fam ilies in private market rental tu 
a tenant-based rental assistance program through which participants 
however, a public housing agency m ay also attach up to 15 percent of i 

constructed units under a project-based component of the program. All 
Housing assistance paynrents are used to m ake up the difference bet~ 
the dwelling unit and the fam ily's required co ntribution towards rent. 
percent of the monthly adjusted family income, 10 percent of gross nm 
assistan ce designated for th e monthly housing cost of the family. 

M O D REIIAB #1. #2. #3 AND #4 

Provides housing assistan ce  paym ents to participating owaaers on beh 
and sanitary housing for very low-incom e fam ilies at rents they can al 
to make up the differenec bctwce n the approved  rent due to the owner fi 
required contribution towards rent. Assisted  fam ilies nm st pay the hit 
family inco me, 10 percent uf gross fan aily income, or the portion of welJ 
rent. 

RENTAL VO IJCtlERS 

Provides housing assistan ce  paym ents to participating owa~ers on be] 
and sanitary housing for very low-income families at ran ts they c 
generally the difference  between the local paym ent stan dard and 30 
fam ily has to pay at least 10 percent of gr oss m onthly incom e for rent. 

DRUG ELIM INATI[O N 

The purposes of the Public Housing Dru g Elimination Program a 

around the real propolly comprising public housing projects; (b) 
and Indian Housing Authorities (IHAs) to develop a plan that ir 
a period of several years for addressing the problem of drng-rel 

Public and Indian housing projects proposed for fan ding under th 
to help PHAs an d IHAs carry out their plans. 

O F M O N RO E 

f of eligible tenants to provide decent, s~,t~ 
ts at rents they can  afford. This is priman)~ 
~re assisted  in rental units of th eir chok~ 
certificate funding to rehabilitated or nc~ 13 
ssisted  unils must meet program guideline, 
een the approved rent due to tbc ownc~ Ibr 
,ssisted families must pay the highest of 3~ 
hly family inco me, or the portion of wcl f~,T~ 

f of eligible tenan ts to provide dece nt, s~[~' 
3rd. Housing assistan ce paym ents are ns~cl 
~ the dwelling unit an d the occupant famil3 '~ 
lest of 30 percent of their montbly adju~tecl 
trc assistance designated for housing IO~,~T d 

f of eligible tenants to provide decent, s~/< 
afford. Housing assistance payments z~r< 
rcent of the" family's adjusted income. Th. 

to: (a) eliminate drug-related crimc in aT~,:l 
lcouragc Public Housing Agencies (I']IA, b 
udes initi~tivcs that can be sustainczl o~ ~'~ 
~ 
,d crime in and around the premises of th<' 

part, and; (c) make available federal grant, 



 

H OUSING AUTIIO RITY OF TIlE CII Y OF M O NRO E 
M onroe, Louisiana 

C O M BIN IN G A N D IN DIVID U A L FUN D A N D 
A C C O U N T G R O UP STA TEM EN TS AND SCH ED U LES 
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H OUSING AUTH ORITY OF TH E CI 
M onroe, Louisiana 

NOTES TO TH E GENERAL-PURPOSE FIN 
AS OF AND FOR THE YEAR ENDE 

NOTE 16- SEGM ENT INFORM ATION - ENTERPRISE 

The Housing Authority m aintains two enterprise funds. The New 

contract administration of a Section 8 New Construction project. "I 
activily of Managing Agent of a Section 202 Elderly Housing Proj 
ended June 30, 1997 is as fonows: 

Operating revenues 

Operating inc~ome (loss) 
Opeiating grants 
Net incom e 
N et working capital 
Total assets 
Total equity 

29 

OF M ONROE 

~]CIAL S~I ATEM ENTS 
JUNE 30, 1997 

astruction program accounts for the actix Jr3 
M anagement Fees program acco unls for thc 
Selected  segm ent infom lation for thc y c~,T 

N ew 

(509,786) 
519,678 
18,033 
170,364 
172,137 
170,727 

M an agem ent 
Fee Tola 

$ 88,794 
85,399 

118,449 
584,976 
584,976 
584,976 

$ 88,794 
424,387 
519,671"; 
136,487 
755,340 
757,113 
755,703 



HOUSING AUTHORITY OF TIlE Ci 
M onroe, Louisiana 

NO TES TO TIlE G ENERAL-PURPO SE EINA 
AS OF AND FOR THE YEAR ENDED 

NOTE 15 - RISK M ANAGEM ENT 

OF M ONRO E 

CIAL STATEM ENTS 
UNE 30, 1997 

The Housing Authority is exposed to various risks of loss related  to )as; theft of, damage to and destruction ~,/ 
assets; errors and omissions; and natural disasters for which the ttou~ ing Authority carries commercial insnram ~' 
The Housing Auth ority established a risk m mmgement program for workers' cnmpensation insuran ce in 1994 
Prem ium s are paid intc, the general ftmd by all other funds an d are available to pay claims, claim reserves arid 
administrative costs of th e program . These interfund premiums are use :1 to reduce th e amount of claims expendittHc 
reported in the general fired. As of June 30, 1997, such interfuid premiums did not exceed reimbursable 
expenditures, lnterfuncl premiums arc based primarily upon the in M dual funds' payroll and are reported ;~ 
expenditures in th e individual funds 

I,iabilil.ies are reported  when il is pro bable that a loss has occurred a 
estim ated . An excess co w:rage insurance policy covers individual clair 

an amount for claims that have been incurred but not reportcA (IBNRs 
the effects of inflation, rece nt claim settlement trends including fro 

economic and social factors. The liability for claims and judgments 
expectcA to be liquidated  with expendable available finan cial resource  
during the past year are as follows: 

Unpaid claim s, beginning of fiscal year 
Incurred claims (including IBNRs) 
Claim payments 

Unpaid claims, end of fiscal 3,ear 

28 

:I the amount nf the loss can be reasonal ]~ 
s in excess of $125,000. Liabilities inclu& 
Claim liabilities are calculated  co nsiderin~ 
luency and amount of pay-outs and other 
; reported  in the general fund becausc it ~ 
Changes in the balances of claims liabilit~c~ 

Cunent Year 

$ 
24,693 
24,693 

$ - 

Prior Yca~ 

$ 
3,57,1 

3~ S24 



HOUSING AUTHORTI'Y OF THE CIT~ OF M ONROE 
M onroe, Louisiana 

NOTES TO THE G ENERAL-PURPOSE FINAl~ UIAL STATEM ENTS 
AS OF AND FOR THE YEAR ENDED ,] UNE 30, 1997 

NOTE 14 - COM M ITM ENTS AND CONTINGENCIES 

Litieation 

At June 30, 1997, the Housing Authority is involved in one thre 
advisor for the l-lousing Authority th at it would not materially aff~ 

Construction Pr~ jeeL~ 

There are certain major cz~nstruction projects in progress at Jun e 
anits at practically all of the fourteen projects. As approved by H 
Ftmds ~e requested periodically as the cost is incurred 

.~ J~lnsurancg 

Tile Housing Authority is partially self-insured for workers 
Claims are funded  through employee contributions and o1~ 
Housing Authority m aintains stop-loss coverage with an insu: 
pcr occurrence for each employee  for workers' compensation 
an estimate of ineum ~ but not reported claims based on exl 
aec rued  as nec essmy in the financial statements. 

G_ _ rant Disallowanr'.es 

Tile Housing Authority participates in a number of state and fed el 

are subject to compliance audits under the single audit approac 
reimbursement by the grantor agency for expenditures disallo~ 
Authority mmmgement believes th at the amotmt of disallowance s 
will not be m aterial~ 

27 

ned  litigation~ It is the opinion of the leg~ 
the financial statements. 

0, 1997. These include m odernizing renta 

D, these projects are being funded by HUll 

tensation, and health insuran ce  co vera[!c 
lg funds of th e Housing Authority. "l'hc 
compan y lbr claims in excess of $125,00',i 
anee  coverage~ All knov~aa claims filed arLJ 
ce of the ttousing Auth ority arc made az,:t 

lly assistexl gr ant program s. The programa 
~ Such audits co uld lead to requests t~ 
ed  under terms of th e gran ts. Housing. 
if any, which m ay arise from future au& t, 



NOTE 12 - 

(A) Project 
the interest 
at the ,late 
since HUD 
these notes, 

l) 



ttO USING AUTH O RITY O F TH E C 
M onroe, Louisiana 

NO T ES TO TH E G ENERA L-PURPO SE FINA 
AS OF AND FOR THE YEAR ENDED 

NOTE 12 - G ENERAL LO NG-TERM  OBLIGATIONS 

The following is a summary of the long-term obligation transactions for 

Balance, July 1, 1996 
Additions 
Ded uctions 

Balance, June 30, 1997 

Compensated 
Absences 

$402,760 
51,590 

The following notes and bonds are outstanding at June 30, 1997, are 
to 2014. and interest rates from 5.0 to 6.6 percent. Bond principal ar 
$883,5] 4 and $595,156 respectively. The individual issues are as foil 

Project 

Proiec t Notes - Non-ttUD (A 

S~ _gle Issue Bonds 
LA 6-6 
LA 6-7 
LA 6-8 
LA 6-9 
LA 6-10 

Total Bonds 

Federal Finan cing 13an k Notes 
LA 6-901 
LA 6-903 
LA 6-904 
LA 6-905 

Issue 
Date 

M aturi .ty 
Date 

6-1-70 2011 
6-1-73 2011 
6-1-73 2011 
6-1-73 2014 
6-1-72 2(]13 

9-7-83 1998 
9-7-83 1999 
9-7-83 2000 
9-7-83 2(101 

Total Federal Finan cing Bank Notes 

Total - Bonds and Notes 

5.1 

5.1 
5.1 

O F M O N RO E 

CIAL STATEM ENTS 
LIN E 30,1997 

year ended Jtme 30, 1997 

Interest 
Notes and Payable - 
Bonds Long-Term Total 

9,673,165 $3,755,311 $23,831,23( 

34.559 
51,590 
834_559 

UD-guaran teed with m aturities from 199s 
interest payable in the next fiscal year arc 

% 
%  
%  
% 
% 

Issue 
Am ount 

$ 5,860,000 
1,109,737 
2,197,576 
2,260,000 

_ .33,600,000 

Balance 
June 30, 1997 

$ 7,755~_994 

$ 3,412,248 
663,40~ 

1,313,727 
1,517,91( 
2,294_ ~q8( 

15.027,313 9,201~6674 

1,270,961 
211,014 

3,086,716 
1~.728,115 

6,,296,806 

$ 225,714 
52,66(I 
965,500 
637~11_5_4 

1,88 LQ2 ~ 

$18,838~((~_0!i 



 

[lOUSING AUTItOR1TY OF TH E CIT OF M ONROE 
M onroe, Louisiana 

NOTES TO THE GENERAL-PURPOSE E1NAI~ CIAL STATEM ENTS 
AS OF AND FOR THE YEAR. ENDED UNE 30, 1997 

NOTE 9 - ACCOUNTS PAYABLES 

The payables of $619,980 at Jun e 30, 1997, are as follows: 

Spec d Caffital 
General Rever ue Project Enterprise 
Fund Fuar s Fun d Funds Total 

Vendors $101,238 $ 14,~ 87 $ 8,442 $54 $124,72 I 
Contract Retentions 14l ,945 141,945 
Due to Other Governments 

Payable to IIUD _
- ! 53 14 - 353~ 1-~ 

Total ~101.~238 _$_368,3 D1 1~ L38.7 ~  65~  9~298_(! 

NOTE 10 - COM PENSATED ABSENCES 

At June. 30, 1997, employees of the Housing Authority have aecumula ed and vested $454,350 of employee lca~ ~ 
benefits, which was computed in accordance with GASB Codification ;ection C60. This amount is not expected 
to be paid from currenl available resources; therefore the liability o $454,350 is recorded within the genei~l 
long-term obligations account group. 

NO TE 11 - CH ANG ES IN A G ENCY FUND DEPO SITS DUF O TH ~RS 

Balance Balance 
July 1~J_1996 Additions Deductions June 30, 199~' 

Agency funds: 
Tenants Security Deposit $100,350 $22,383 $22,060 $100,673 
Deferred Compensation Plan _ .J~ /91 18,752 117~_029 

Total. ~23_6J6 141 $22,383 $40,812 $217,712 
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H OUSING AUTH ORITY O F TIlE C1T$ OF M ONROE 
M onroe, Louisiana 

NOTES TO THE GENERA L-PURPO SE F1NAb CIAL STATEM ENTS 
AS O F AND FOR THE YEAR ENDED , UNE 30,1997 

NOTE 4 - INVESTM ENTS (Continued) 

Due to higher cash flows at certain tim es during the year, the Housing, ~.uthority's investment in U. S. treasury bills 
for which the underlying securities were held by the Housing Authori y, increased significantly. As a result, the: 
amounts th at were in category 1 at those times were substan tially higher than at year end. 

NOTE 5 - RECEIVABLES 

The receivables of $1,867,393 at June 30, 1997, are as follows: 
Proprietary 

Special I)el: t Capital Funds - 

General Revenue Serv ce Prqiect Enterprise 
Class of Receivables Fun d Funds Fur d_  Fund Funds T o_tal 

Local source s: 
Tenants $133,754 $ $ $ $ 133,754 
O th er 76,510 7,525 12,240 96,275 
Oth er governm ents 16,805 16,805 

Federal sources: 
Due from HUD 986 _ _74~80_.3 _1_.~4_67 128 75.497 2,145 1,620~5~59 

Total $228,055 $82=_32_._8. ~L4467. 128 75jfi,.497. $14,385 $1,867,393 

NOTE 6 - FIXED ASSETS 

The changes in general fixed assets are as follows: 
Balan ce Balanec 

_July_L,_L996 Additions Deletions June 30. 1997 

Land $ 2,110,146 $ $ $ 2,110,14t, 
Site improvem ents 3,976,658 3,976,65~, 
Buildings 44,217,224 1,870 44,219,09q 
Furnitur e and equipment 1,937,879 89,019 80,886 1,946,01 ? 
Construction in progress 

._
12,56~3 280 2,251,060 14,814 ,,334(, 

Total 
.$'6.64~=805.187 $2,341,9_ 49 $80,886 $67,06G251, 

The following is a summ ary of fixed assets for the proprietary funds-ent ~rp rise funds: 

Furniture and equipment $363 $__- L:- 3~ 6~ 

Total $3 63 
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H O USING AUTH ORITY O F TH E 
M onroe, Louisiana 

NOTES TO TH E GENERAL-PURPO SE FINA 
AS OF AND FOR TH E YEAR ENDED 

NOTE 3 - CAStt AND CASH EQUIVALENTS (Continued) 

At year-.end, the Housing Authority's carrying amount of deposits was 
Of the bank balance, $74,484 was covered by fed eral depository in., 
Authority's agent in the Housing Authority's name (GASB Category 1) 

Even though the pledged securities are considered tmeollateralized ( 
Statement 3, Louisian a Revised Statute 39:1229 imposes a statutory r~ 
and sell the pled ged securities within 10 days of being notified  by the 
failed to pay deposited  funds upon dem and. 

NOTE 4 - INVESTM ENTS 

Investments are categorizeA into these three categories of cred it risk 

1. Insured or registered, or sec urities held by the Housing A 
nam e. 

2. Uninsured and uur egistered, with securities held by the 
Housing Authority's nan ae. 

3. Uninsur ed  an d unregistered , with securities held by the cou 
but not in the Housing Auth ority's name. 

At year end, the Housing Authority's investment balances were as fol 

Type of investm ent 
Category_  

1 2 3 

U.S. Treasury Securities $3,200,265 ~__: $_ - $3,: 

Subtotal $3,200,265 $ ==- ~=~ : 

Less amounts reclassified  
to cash equivalents (Note 3) 

Investments not subject to categorization: 
Deferred  compensation plan  

Total investments (Statement A) 

4 

O F M ONROE 

CIAL STATEM ENVFS 
UNE 30, 1997 

86,360 and the bank balance was $74,484 
an ce or by collateral held by the Housing, 

3) under the provisions of GASB 
t on file custodial ban k to advertise 

Housing Authority that the fiscal agent ha~ 

or its agent in the Housing Authorit>'s 

party's trust departm ent or agcnl in the: 

party, or by its trust department or age 

air Amortized  
alue Cost Cost 

Total 

CanTin~ 
A _m ottn 

,265 $ $ - $3,200,2t,~ 

372 435.3;' 

32 $ ~ - $2,881,95-!;i 



 



 



ItOUSING AUTHORITY O11 THE CI 
M onroe, Louisiana 

NO TES TO TH E G ENERAL-PURPO SE FINA~ 
AS OF AND FOR TH E YEAR ENDED 

NOTE 1 - SUM M ARY O F SIG NIFICANT ACCO UNTING I'O L1 

J. PREPAID ITEM S 

Certain paym ents to vendors reflect costs applicable to futur e 
items. Prepaid expenses consist of prepaid insur an ce. 

K. FIXED ASSETS 

Fixed assets of governmental funds are recorded as expenditures 
and the relaw, d assets are capitalized (reported) in file general fi 
infrastructures such as sidewalks an d parking lots are capitali: 
capitalized. Depreciation has not been provided on general fixed  

L. COM PENSATED ABSENCES 

OF M ONROE 

CIAL STATEM ENTS 
UNE 30, 1997 

periods an d are recorded as prepaid 

the time they are purchased or constructed 
d assets accoun t group. Public dom ain or 
I. Interest expense during construction is 

Tile Housing Authority follows Louisiana Civil Sercice regulati, ms for accumulated annual an d sick lea~c 
Employees may aec un mlate up to three hundred hours of annual le lve which may be received upon term ination 
or retirem ent. Sick leave hour s accumulate, bu! the employee not paid for th em if not used by his/hc~ 
retirement or termination date. 

The cost of CtaTent leave privileges, computed in accordance 
recognized  as a current-year expenditure in the govern m ental fi 

employees (or heirs) are paid for accrued leave upon retirement o 
requiring current resource s is recorded in the general long-term ob 

M . LONG-TERM  OBLIGATIONS 

Nith GASB Codification Section C60, ~s 
ads when leave is actually taken or when 
death , while th e cost of leave privileges n(,t 
gations acc oun t gr oup. 

Long-term obligations expected  to be financed from g(wemmenta fun ds are reported in the general long-ter 

o  o  - --r - --  T  ~ ~ 

rec ognized  in the governmental fun ds when due. 

N, FUND EQUYI'Y 

Reserves --  Reserves represent those portions of fund equity ot appropriable for expenditures or lcgall3 
segregated  for a spec ific future use. 

O . INTERFUND TRANSACTIONS 

Quasi-external transactions are accounted for as revenues, expend :ures, or expenses. 

Transactions th at constitute reimbur sements to a fund for expend tures initially raade from it that are propc~ 13 
applicable to another fun d are recorded as expenditures/expense: in the reimbursing fund and as reduction> 
of expenditur es/expenses in the fund that is reimbursed. 
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HOUSING AUTHORITY OF TH E CITY' OF M ONROE 
M onroe, Louisiana 

NOTES TO THE GENERAL-PURPOSE FINA~ ICIAL STATEM ENTS 
AS O F AND FOR TH E YEAR ENDED IUNE 30, 1997 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLIt ;1ES 

E. BUDGETS (Continued) 

The Executive Director is authorized to tran sfer am ounts 1: 
such does not change the total of any function. However, w 
budgeted revenues by five percent or more and/or actual 
expenditures by live pe rcent or more, a budget amendment is 
m eeting as required by Louisiana Revised Statu te. Bud 
finan cial statements include the original adopted budget and 

6. HUD approves all budgets adopted by the Housing Auth ority 

F. ENCUM BRANCES 

een line item s within any fund, provided 
actual revenues within a fund fail to m cct 
~enditar es within a fund exceed bndgeled 
[opted by the tIousing Authority in an opct~ 
: amounts included in th e accompanyi,!' 
subsequent anlendm ents. 

Encum brance accounting, trader which purchase orders are re~ ded in order to reserve that portion of the 
applicable appropriation, is not employed. However, outstan ding purchase orders are taken into consideratiot~ 
before expenditures are incurred in order to assur e th at applicable tppropriations are not exceeded. In additior~ 
the monthly budget reporls are reviewed  to ensure complian ce wi' i the budget, and where necessary, revisiorL~ 
to the budget are made. 

G, CASH ANt ) CASH EQUIVALENTS 

Cash includes am oun ts in demand deposits and interest-bearing [emand deposits. Cash equivalents include 
amoun ts in time deposits an d cash with fiscal agent. Under state 1~ ~e, the Housing Authority may deposit fund~ 
in dem and deposits, interest-bearing dem and deposits, m oney n arket accounts, or tim e deposits with state 
banks organized under Louisian a law and national ban ks having tl fir principal offices in Louisiana. 

Under state law, th e Housing Authority m ay invest in United  
These are classified  as investm ents if their original m aturitie 
m aturities are 90 days or less, they are classified as cash equivaler 

tates bond~;, treasury notes, or certificatc~ 
exceed  90 days; however, if the origiwa 

H, SHORT-TERM  INTERFUND RECEIVABLES/PAYAB[ ES 

Investm ents are stated at cost. 

o  ~ , 

These receivables and payables are classified as due from other funds or due to other funds on the balance 
sheet. Short-term inteffund loan s are classified as interfun d receiw bles/payables. 

I. INV ENTORY 

All purchased  inventory items are valued at cost using first-in, 1 irst-out method. Purchased inventories arc 
offset by a fund balance reserve which indicates that these do no constitute "awfilable spendable resoar ccs". 
even though they are a component of total assets. Acquisition of m aterials and supplies are accounted for ~r~ 
the consumption method, that is, the expenditur es are charged whe the items are consumed. 
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H OUSING AUT HORITY (IF TH E CITY OF M ONROE 
M onroe, Louisiana 

NO TES TO TH E G ENERA L-PURPO SE FINAN ~IAL STATEM ENTS 
AS OF AND FOR TIlE YEAR ENDED J UNE 30, 1997 

NOTE l - SUM M A RY OF SIGNIFICANT ACCOUNTING POLIC [ES 

D. BASIS OF ACCOUNTING (Continued) 

Interest earnings on time deposits are recorded when the tim~ deposits have matured and the interest ~ 
available. Interest income on interest beating demand deposil s is rec orded  each month when credited t,~ 
the bank to the accotmt. 

Substantially all other revenues are recorded  when they become available to the Housing Authority. 

Expenditures -- Salaries are recorded  as expenditures when il curred. 

Purchases of wwious operating supplies are recorded as expq nditures in the accounting period they a~c 
consum ed. 

Compensated  absences are recognized as expendilures when leave is actually taken or when emplo3e,'s 
(or heirs) are paid for accrued leave upon retirement or de ~th, while the cost of leave privileges n~,: 
requiring eun'ent resources is recorded in the general long-term obligations account group. 

Principal and interest on general long-terna debt are recognized  when incurred. 

Substan tially all other expenditures are recognized when the re ated  fund liability has been incurred 

Other Finaneine Sources (Uses) --  Tran sfers between fired that are not expected to be repaid (or a~,~ 
other types, such as capital lease transactions, sale of fixed a ;sets, debt extinguishm ents, long-tern a dcbl 
proceeds, et cetera) are accounted for as other financing sou :ces (uses). These other financing source, 
(uses) are recognized at the time the tmderb,ing events occur. 

E. BUD GETS 

The following snmrnarizes the budget activities of the Housing Au hority during the year ended Jun e 30, 1997 

1. The Housing Authority adopted budgets for the general func , the special revenue funds and the eapit:d 

project funds. The capital project fun ds budget to actual c ~mparison has not been included since the' 
capital project is a multiple-year endeavor. 

2. The budgets are prepared  on th e modified  accrual basis of a .,counting. All appropriations lapse at ~,car 
end. 

3. Enctmabran ces are not recognized within the accounting record for budgetary control purposes. 

4. Formal budget integration (within the accounting records) is employed as a management control device 
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HOUSING AUTtlOR1TY OF TH E CIT~ OF M ONROE 
M onroe, Louisiana 

N OTES TO TH E GENERAL-PURPO SE FINA~ CIAL STATEM ENTS 
AS OF AND FOR THE YFAR ENDED UNE 30,1997 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLl{ IES 

C. FUND ACCOUNTING (Continued) 

4. Capital Projects Funds --. account for financial res, urccs rcccived and used for the acquisitio~ 
construction, or improvement of capital facilities nct reported in the oth er goverrun ental flmd~ 

Capital projects fun ds contain transactions relatin~ to active modemization and developmc.I 
program s. 

Prot)rieta rv Funds -- Prour ietarv funds account for activitie ; similar to those foun d in the ur ivatc sectoz. 
where the determination of net income is necessary or useful t( soun d fmaacial administration. Propricta~>' 
funds differ from governm ental funds in that their focus is o~ t income measur ement, which, together with 
the m aintenan ce of equity, is an important finan cial indicator. The enterprise fun ds consist of the Housi,~:,, 
Auth ority being a co ntract administrator for a Section 8 - N, :w Construction Progr am and th e man agi.~, 
agent for a Section 202 Elderly Housing Project. 

Fiduciary Funds --  Fiduciary funds accomll for assets held on behalf of outside parties, includin~ oth,,~ 
governm ents, or on behalf of other funds within the Housing t uthority. Fiduciary funds include: 

1. Tenant's Security Deposits Agency Fond -- accot nts for assets held by the Housing Authortt~ 
as an agent for the individual tenan ts. 

2. D eferred Com pensation Plan A gency Fund -- accounts for assets held by the Housi~V 
Authority as an  agent for the employees. 

Agency funds are custodial in nature (assets equal lia't tittles) and do not involve measurement ol 
results of operations. 

D. BASIS OF ACCOUNTING 

The accoun ting an d financial reporting treatment applied to aft ud is determined  by its measurement foct~ 
All governmental fimds are accoun ted for using a current finan c al resource~ measur ement focus. W ith tl,s 
measurement focus, only current assets an d cttn'ent liabilities a "e generally included on the balance shecl 
Operating statements of these funds present increases an d decrease s in net cun'ent assets. The modified accrual 
b~sis of acco unting is used by all governm ental funds and age~ cy funds. The governmental funds use the 
following practices in recording revenues and expenditures: 

Revenues -- Federal entitlements are recorded as tuu" :stricted grants-in-aid when available and 
measurable. Fezieral restricted  gran ts are recorded when the re imbursable expenditures have been incurred 

Rental income is recorded  in the month earned 
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H OUSING AUTHORITY O F THE CIT~ OF M ONROE 
M onroe, Louisiana 

NOTES TO THE GENERAL-PURPO SE FINA 
AS OF AND FOR TIlE YEAR ENDED 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLl 

B. REPORTING ENTITY (Continued) 

The Housing Authority is a related organization of the City of i~ 

voting majority of the Housing Authority's governing board 
acc, ountable for the Housing Authority as it cannot impose its ~ 
potential for the Housing Authority to provide financial benefit 
of M onroe. Accordingly, the Housing Authority is not a eompc 
the City of M onroe . 

Governmental Accounting Standards Board (GASB) Codifical 
determ ining which, if any, component units should be considered 
reporting purposes. The basic criterion for including a potential 
is finan cial accountability. The GASB has set forth criteria 
aex:ountability, which includes: 

l. Appointing a voting majority of an organization's governing 

a. The ability of the Housing Authority to impose its will on 

b. The potential for th e organ ization to provide specific fin 
burdens on the Housing Authority. 

2. Organizations for which the Housing Authority does not 
dependent on th e Housing Authority. 

3. Organizations for which the reporting entity financial 
organization is not included because of the nature or sign 

Based on the previous criteria, the Housing Authority has detema 
be considered  as part of the Housing Authority ieporting entity . 

~,L STATEM ENTS 
E 30, 1!)97 

nroe since the City of M onroe appoints ~, 
The City of M onroe is not financialk 
on the Housing Authority and there is i~~ 
or impose financial burdens on the Cil~ 
nt unit of the finan cial reporting entib t:~ 

on Section 2100 establishes criteria fi,~ 
part of the Housing Authority for financi;d 
component unit with in the reporting entit3 
o be considered in determ ining finmaci;~l 

and: 

organization and/or 

al benefits to or impose specific financ 

point a voting majority but are fiscall~ 

rots wou}d be misleading if data of tl~ 
of the relationship. 

that the lbllowing component unit shouk 

M onroe Hom co wnership, Inc. is a legally separate entity. Th : Housing Authority appointed the ini ti~l 
m em bers. The tiousing Authority can, to a lim ited degree, impcse its will on the M onroe Homco wncrshil,, 
Inc. and the Housing Authority provides office space, an d some "um ishings to the M onroe Homco wnershil~, 
Inc. Also, the Housing Authority provided initial funding for s: art up cost. M onroe Homco wnership, In~ 
provides no direct services to th e Housing Authority. Based on the above, it has been determined that tl~: 
M onroe Homeownership, Inc. is a component nn it of the Housin g Authority and should be included in the: 
Housing Authority's financial statements through discrete presenl ~tion. The separate financial statements of 
the M onroe  Homeownership, Inc. can  be obtained fJrom the Housin Authority of the City of M onroe. 



H OUSING AUTHORITY OF THE CI 
M onroe, Louisiana 

NOTES TO THE GENERA L-PURPOSE FINA 
AS OF AND FOR TIlE YEAR ENDED 

NOTE I - SUM M ARY OF SIGNIFICANT ACCOUNTING POLl 

A. BASIS OF PRESENTATION 

The accompanying fin ancial statements of the Housing Authori 
in conformity with generally accepted accounting principles (G 
Governmental Acexmnting Standards Board (GASB) is the ao 
governmental accounting and financial reporting principles. 

B. REPORTING ENTITY 

Housing Authorities are chartered  as public corporations under 
Louisiana for the purpose of providing safe and sanitary dwe 
contingent upon the local governing body of th e city or pmish d~ 
function in such city or parish. The Housing Authority of th e Ci 
Board of Coomaissioners. The members, appointed by tire Hone 
staggered term of four' years. 

The Housing Auth ority has the following units 

PHA Owned Housing 
Section g 

Rental Certificates 
M oderate Rehab # 1 
M oderate Rehab #2 
M oderate Rehab #3 
M oderate Rehab #4 
Rental Vouchers 

Contract Administrator 
Section 8 New Construction 

M anaging .Agent (Section 202 Elderly Housing Projects) 
Ouachita Grand Plaza 
Passm an Plaza 

GASB Statement No. 14 established criteria for determ ining the 
units that should be included  within the reporting entity. Beca 
and fiscally independent by being solely accountable for fiscal 
responsibility for funding deficits and operating deficiencies

, 

collection an d disbursement of fun ds, (4) authority to issue 
governmental reporting entity. The Housing Authority includes 
that are with in the oversight responsibility of the Housing Author 

OF M ONROE 

CIAL STATEM ENTS 
UNE 30, 1997 

S 

of th e City of M onroe have been prepared 
kP) as applied to governmental units. "l'h< 
~ted stan dard-setting body for establishin:l 

le laws (LSA-RS 40:391) of the state of 
ngs acconun odations. This creation was 
aring a need  tor the Housing Authority to 
of Monrce is governed by a five men'bet 
ble M ayor of the City of M onroe, serve a 

FW  2006 

FW  2072 (EX) 
.FW  2072 (M R) 
FW 2072 (MR) 
FW 2072 (MR) 
FW  2072 (MR) 
FW 2072 (VO) 

FW  2170 

emm ental reporting entity and componcn 
the Housing Authority is legally separat~ 

aatters, including (1) budget authority, C 
3) fiscal management for controlling th~ 
ebt, the Housing Authority is a separat~ 
funds, accoun t groups, activities, et ec te~a 
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HOUSING AUTHORITY Of: 3"HE CITY : MONROE 
Monroe, Louisiana 

PROPRIETARY FUND TYPE -ENTERP ;E FUNDS 
Com bined Statem ent of Cash F rows 
For the Year Ended June 30, 1 )97 

CASH FLOW S FROM OPERATING ACTIVITIES 
Operating income (loss) 
Adjustments to reconcile net income (loss) to net cash 
provided by operating activities 
Changes in operating current assets and liabilities: 
(Increase) Decrease in receivables 
(Increase) Decrease in interrund receivables 
Increase (Decrease) in accounts payables 
Increase (Decrease) in interfund payables 
Increase (Decrease) ]l't deferred revenue 

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 

CASH FLOW S FROM NONCAP/TAL FINANCING ACTIVITIES 
Federal operating qrants 

CASH FLOW  FROM INVESTING ACTIVITIES: 
(Increase) Decrease in investments 
Interest earnings 

NET (,'ASH PROVIDED (USED) BY INVESTING ACTIVITIES 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

l0 

Statem ent E 

$ (424,387 

(14,38[,) 
178 

(4,689) 
1,356 

[! 

~ 441~89i[) 

(72,648 
41.191 

L  _(31.4 ~!7) 

$ 46.324 

58.825 



OPERATING REVENUE 
Management fees 

OPERATING EXPENSES 
Adm inistration 
General expenditures 
Maintenance & operations 
Housing assistance payments 

HOUSING AUTHORITY THE C|I'Y OF 
Monroe, Louisiana 

PROPRIETARY FUND TYPE - ENTERPF 
Com bined Statem ent of Revenues, E 

and Changes in Retained Earn 
For the Year Ended June 30, 1 

TOTAL OPERATING E_XPENSES 

OPERATING INCOME (LOSS) 

NON-OPERATING REVENUES 
Intere~;t income 
Feden~l operating grants 

TOTAL NON-OPERATING REVENUES 

NET INCOME (LOSS) 

RETAINED EARNINGS A] BEEGINNING OF YEAR 

RETAINED EARNINGS AT END OF YEAR 

NROE 

E FUNDS 

97 Statem ent [b 

~__  8.8,794 

8.811 
1,519 
'1 (~4 

502,74"/ 

~. .5j 3,~8 

} ~2._4,387) 

41 191 

519 678 

56o 8o9 

$ 136 482 

619 22 



 

rY Ol MONROE 

REVI !NUE FUNDS 
nditu ~ es, and Changes 
3asis and Actual 
10, 1~ 97 Statem ent C 

VARIANCE 
FAVORABLt 

UDGFT ACTUAL ('UNFAVORABL [ 

$ 0 $ 48,058 $ 46.088 

4,277,122 4,256,850 (20.572) 
497.346 497,346 0 

$ 4.774.468 $ 4.801.954 $ 27,486 

$ 939,967 $ 949,451 $ (8,484) 
3 825.014 3.784.879 40,135 

$ 4.764.981 $ 4.733,330 $ 31,651 

$ 9,487 $ 68.624 $ 59,137 

641.942 641,942 (= 

$ 661.429 $ 710,566 $ 59,137 

(CONCLUDE D~ 

L PA OF THIS STATEMENT. 



REVENUES 
Local sources: 
Dwelling rental 
Interest earnings 
Other 

Federal sources: 
Operating subsidy 
Grants 

Total revenues 

HOUSING AUTHORITY OF THE CITY C : MONROE 
Monroe. Louisiana 

GOVERNMENTAL. FUNDS - GENER 
Com bined Statem ent of Revenues, Expendi 

in Fund Balances - Budget (GAAP Bas 
For the Year Ended June 30 

EXPENDITURES 
Current: 
Adm inistration 
Tenant services 

Utilitie.,; 
Ordinary maintenance & operations 
Protective services 
Genen;d expenditures 
Nonroutine m aintenance 

Facilities acquisition and con.,;truction 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

L FUND 
"es, and Ch~ng(:s 
, and Actual 
997 Sta tem ent C 

ACTUAL 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

$ 1,979,660 $ 
48,220 
158,500 

1,992,296 $ 
110,089 
153.922 

812,371 812,371 
0 13,051 

12,63G 
61,869 

(4,578 

0 

.I~3 051 

7=_51 L . 3,081,729 $ 62 9_78 

$ 578,260 $ 
22,000 
219,730 

1,035,130 
53,040 
902,180 
25,000 

596,104 $ 
32,310 
255,079 
965,971 
43,772 
833,668 

(i ,005) 

(17,844 
(10,31o 
(35,349 
69,159 
9,2~;~,, 
68,512 
26.005 

85,500 149,964 
__  (64,4G,~ 

2 920 840 L  2,875,863 $ 44,977 

$ 77,911 $ 206,866 $ 127,955 

1 672 252 __ . 1,965,893 293.641 

(CONTINUED 



CAPITAL 
PROJECT 

TOTAL 

(MEMOPJkNDUM: 
ONLY) PRIMARY 
GOVERNMENT 

0 5 
0 
0 

0 
0 

COMPONENT 
UNIT 

Statem ent B 

10TAL 

(MEMORANDUM) 
ONLY) REPORTING 

ENTITY 

1,992,296 $ 
158,147 
153.922 

812,3"71 
5.734.750 

0 5 
0 

11.755 

0 
0 

1,992,296 
158,147 
165,677 

812,371 
5,734.750 

2,251,060_  2,_761~45__7_._  107,80_4 2 86~6~9 261_ 

~_ 2,251,060 L _ 1~ 1~-6J2~ 94-3--~- 119,559 _$____.__1_!73~3~2 502_ 

o $ 
o 
o 
o 
0 
o 
0 
O 
o 

2.251.060 

952,767 $ 
63,260 
255,079 
972,100 
5o0,681 
931,468 

(1 ,oo5) 
3,784,879 

o 
2.4Ol.O24 

o 834,558 
0 6_4~ 99 

0 5 
0 
0 
0 
0 
0 
0 
0 

137,716 
0 

952,767 
63,260 
255,079 
972,100 
500,681 
931,468 

(1,005) 
3,784,879 
137,716 

2.401,024 

0 834,558 
O 644,599_  

L ___2,251,o60 L __. 11~>'.~9~4410 $ 137,716 ~ !._1.4~Z~77 126_ 

$ 0 $ 273,533 $ (18,157) $ 255,376 

0 4~08~ 957 21,604_ _4j_09~561_ 

$ 0 $ 4~~61,490 5 3,447 ~ ~ 364937 



REVENUES 
Loca~ Sources: 
Dwelling rental 
Interest earnings 

Other 
Federal sources: 
Operaling subsidy 
Annual contributions 

Grants 

Total revenues 

EXPENDITURES 
Current: 
Administration 
Tenant services 

HOUSING AUTHORITY OF THE CITY O : MONROE 
Monroe, Louisiana 

GOVERNM ENTAL FUNDS 
Com bined Statem ent of Revenues, Ex )enditures, 

and Changes in Fund Balsnc ~s 
For the Year Ended June 30, t!,97 

Utilities 
Ordinary maintenance & operations 

Protective services 
Generat expenditures 
Nonroutine maintenance 
Housing assistance payments 
Homeownership 

Facilities acquisition and construction 

Debt service: 
Principat retirement 
Intere=~t and bank charges 

Total expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURE(̀; 

FUND BALANCES AT BEGINNING OF YEAR 

FUND BALANCES AT END OF YEAR 

SPECIAL 
REVENUE 

DEBT 
SERVICE 

1,992,296 $ 
110,089 
153,922 

812,371 
0 

0 5 
48,058 

0 

0 
4,256,550 

13,051 __ .
497 346 

0 
1,478,20C) 

0 

$ 

3,081,729 L .~_~ -4 801 9-~.~54 -$- 1,4788.20~.) 

596,104 $ 
32,310 
255,079 

965,971 
43,772 
833,668 

(1,006) 
O 
0 

149.964 

0 
0 

356,663 $ 
36,950 

0 
6,129 

456,909 
97,800 

0 
3,784,879 

0 
0 

0 834,588 

o 644,~9~ 

2,875,863 L ._~4 7__33 330 .$_ 1~ 479,1 .';7 

205,866 $ 68,624 $ (95~ 

_ .
641 942 1.48o,122 

THE NOTES TO THE FINANCIAL STATEMENTS ARE" AN iNTEGRAL P 

2,171,759 5 . 710566~  

T OF THiS STATEMENT 



 

ACCOUNT GROUPS 
PROPRIETARY FIDUCIARY GENERAL GI-!NERAL 

FUNDS- FUNDS - FIXED LONG-TF-RM 
ENTERPRISE AGENCY ASSETS OBLIGATIONS 

Statem ent A 

TOTAL TOTAL 

MORANDUM (MEMORANDUM 
Y) PRIMARY COMPONENT ONLY) REPORIING 
VERNMENT UNIT ENTll Y 

105,149 $ 
637,216 
14,385 

0 
0 
0 

363 

100,673 $ 
117,039 

0 
0 
0 
0 

0 

0 5 
0 
0 
0 
0 
0 

67,066,250 

0 5 
O 
O 
0 
0 
O 
0 

0 0 0 1,479,165 

0 0 0 ?L.'-L69_jO102_ 

1,130,820 $ 
2,881,932 
1,867,393 

47,204 
165,071 
124,502 

67.066.6"13 

3,447 $ 
0 
0 
0 
0 
0 
0 

1,134,267 
2,881,932 
1,857,393 

47,204 
165,071 

124,502 
67.066.613 

1.479.165 0 1.479.165 

21,569,192 0 21.~,69,1.02 

$ 757,113 $ 21_7,712_.$ 67,066,250 $ 2~3()48,267 

54 $ 
1.356 

0 5 
O 

217,712 
O 
0 
0 
0 

0 5 0 5 
0 0 
0 0 
0 O 
0 454,350 
0 18.838.606 

O 3 J_.'~ 3j I 

619,980 $ 
47,204 
217,7'12 
215,196 
454,350 

18,838,606 
3.755.311 

0 5 
0 
0 
0 
0 
0 
0 

619 980 

47.204 
217.712 
215 196 
454 .350 

18.838.606 

1,410  .$_ 2_1_7~71712 ~___ 0 ~_____23,0_t1.~ 7 24.14 

$ . $ 67,066,250 $ 
755.703 0 0 0 

51 0 ~ .24~148,359 

67,066,250 $ 
755.703 

165,071 
124,502 

1,479,165 
2.592.752 

0 

0 
0 

3.447 

67,066.250 
755 703 

165.071 
124 502 

1,479 165 

$ _ _ __  
755,703 ~'L o $ 67,o66,25o .$_ o 72,183,443 ~__ . 3,447 ~ 72~186 890 

$ 757,113 $_ _ __ 2!7,7!2 ~  $. _. 2..~3 z~)4 8.~.~26.Z.7 



HOUSING AUTHORITY OF 'rilE CITY 
Monroe, Louisiana 

ALL FUND TYPES ANt) ACCOUNT 
Com bined Balance Sheet 

June 30, "1997 

ASSETS AND OTHER DEBITS 

Assets 
Cash and cash equivalents 
Investments 
Receivables 
Interfund receivable 
Prepaid insurance 
Inventory 
Land, buildings, and equipment 
Other debits 
Amount available in debt service funds 
Am our~t to be provided for retirem ent 
of general Long-term obligations 

TOTAL ASSETS AND OTHER DEBITS 

LIABILITIES, EQUITY AND OTHER CREDITS 
Liabilities 
Accounts payables 
Interfund payable 
Deposits due others 
Accrued Liabilities 
Compensated absences payable 
Notes and bonds payable 
Long-term interest payable 

Total Liabilities 

Equity and Other Credits 
Investment in general fixed assets 
Retained earnings 
Fund balances: 

Reserved for prepaid insurance 
Reserved for inventory 
Reserved for debt paym ent 
Unreserved and undesignated 

Total Equity and Other Credits 

TOTAL LIABILITIES, EQUITY AND 
OTHER CREDIFS 

_ _ G_[~NEBA~_L _ 

MONROE 

UPS 

VERNMENTAL FUNDS 

PECIAL DEBT CAPITAL 
UE SERVICE PROJECT 

$ 509,842 $ 
1,419,911 
228,055 
47,204 
158,679 
124,502 

0 

0 

290,490 $ 
707,766 
82,328 

6 
6,392 

0 
0 

12,037 $ 
0 

1,467,128 
0 
0 
0 
0 

0 0 

112,629 
0 

75,497 
0 

0 
0 

0 

$ 101,238 $ 
0 
0 

215,196 
0 
0 
0 

0 

0 

368,301 $ 
8,109 

0 
0 
0 
0 
0 

0 5 
0 
0 
0 
0 
0 
0 

150,387 
37,739 

0 
0 

C: 

C 

C 

~_ 3j~ 434 76,410_ [_ 0 ~.__  188,126 

0 5 
0 

158,679 
124.502 

1 88&5_78_ 

0 5 
o 

6,392 
(I 

4.174 

0 5 
0 

0 
0 

1,479,165 
0 

L __~2.!71~ _~;g 0,566 ~_. 1,_479 165 J; C 

THE NOTES TO THE FINANCIAl- STATEMENTS ARE AN INTEGRAL PAR OF THIS STATEMENT 
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Board M embers 
Housing Authority of the City of M onroe 
M onr oe, Louisiana 
Page 4 

This report is intended solely for the use of the Board M embers, i mnagemenl, the Department of Housing and 
Urban Development mad other applicable federal agencies, an d shoul not be u,;ed for any other purpose. "l'hl~ 
restriction is not intendexl to limit the distribution of this report, which i~ a m atter of puhlic record. 

:
.N & COlvlPANY, LLP 

M onroe , Louisiana 
OctobeJ: 15, 1997 



 

Board M em bers 
Housing Authority of the City of M onroe 
M onroe, Louisiana 
Page 3 

Year 21)00 Com olianee (Continued} 

Softw are an d even hardware vendors should be contacted imm edia ely to determ ine the requirem ents of m aki,k~ 
the computer system Year 2000 compliant. Plans should be drawn Ip with the assistance of vendors and/or a 
consultant in Year 2000 compliance and closely monitored to assure t', lat the Housing Authority 's system will n~,t 
suffer a crisis. W e would suggest th at agreements or assurances she aid be attained from the software/hardware 
vendors regarding their ability to make their systems Year 2000 complfi nt. It may be that your system is Year 2/)(p0 
com pliant. 

Section 403tb~ Tax-Sheltered Annuities 

Certain governmental entities offer Section 403(b) tax-sheltered annuities to their employees. The IRS h;~ 
developed an exam ination progr am for employers who offer these annu ties. To date, exam inations have uncovered 
many deficiencies in employers' plan s. These deficiencies have include d exceeding the: various contribution limits

. 

noncomplian ce with distribution requirements, inadequate salary reducti ~n agreements, an d failure to offer tmivcrsa', 
availability of salary reduction programs (due to impermissible eligibili y restrictioas, rnandatory contributions, a~tt 
participan t exclusions). Sizable assessments against flaese employers lave been common as a remedy to prcvc~t 
the progr am s from being declared taxable. 

The 1RS's Tax-Sheltered Annuity Voluntary Con-ection (TVC) )rogram, v, hich began in 1995, gives plan 
sponsols of Section 403(b) annuity plans the opportunity to volnn taril3 correct an3' phm defects. The program ~a, 
scheduled to conclude October 1996. However, the IRS has recently an  lounced thel the program has been cxtend~d 
until Dece mber 31, 1998. Use of th e TVC program m ay result in sig~ tifican tly red uced  settlements with the I R~,. 
com pared to assessm ents based on deficiencies discovered during audits perform ed by th e IRS. 

IRC Section 457 Deferred Comoensation Plans 

M any state an d local govenunents have established deferred con tpensation plan s for their employees under 
the provisions of IRC Section 457. The recently passed Small Busir ess Job Protection Act of 1996 includes a 
provision that will require these plans to hold all assets in trust for th, :exclusive benefit of participan ts and thctr 
beneficiaries. This new requirement generally is effective for assets an  t income held by IRC Section 457 plan s (,~ 
or after August 20, 1996. However, for plan s in existence before Augl st 20, 1996, a trust need not be established 
before January 1, 1999. Before this new legislation, the amounts deft :rred under an IRC Section 457 plan  welt

, 

much to the dism ay of th e employce s, legally the property of the govem r lental employer. 

Again, the above items are matters we believe you should be awarq of th at conld assist in th e operations of the: 
Housing: Authority. The inclusion of item s are inform ational and doe not indicate that the situation exists at the 
Housin~ Authority. 

W e hope the suggestions on the previous pages are useful to you. 



Board M embers 
Housing Authority of the City of M onroe  
M onroe,, Louisiana 
Page 2 

The following item s are matters we believe you should be aware 
Housing: Authority. T 

Auth ority. 

OM B Circular A-133 

f that could assist in the operations of the 

All Housing Authorities became subject to U. S. ()ffice of Manal ,,ement and Budget tOMB) Circular A-133 
an d OM B Circular A-133 Provisional Compliance Supplement for th( first time for the fiscal year that recentl5 
ended. As part of these audit regulations which resulted from the pass age of the Single Audit Act Amendment oJ 
1996, there is a De Facto incentive to the Housing Authority. M ore mdit work will be required an nually in th~ 
federal program ar ea for a government th at falls outside the low-risk an ditee classification as defined by OM B 
Item s that prevent a Housing Authority from being treated as a low-r: sk auditee is if the Housing Authority haJ 

reportable conditions (internal control weaknesses) that were con.,idered material weakn esses and material 
compliance (violations of laws, regulations, contract provisions, ete ) findings. 11 would be to the Housint, 
Authority's benefit to correct the current-year findings reflected in the :;ehedule of Findings and Questioned Cost~ 
included in the single audit repo~t, particularly any finding that is considi red a material weakn ess. 

Another m atter resulting from the change in audit regulations from 
to OM B Circular A-133 is the establishment of a $10,000 threshold for 
was no m inim um requirements which resulted in some findings being 
scheme of the Housing Authority's operation. The establishm ent of the 
in the single audit reports, That is the good news! The bad news is th 
will take on increased importance. There will be m ore interaction b( 
funding for the federal program and the Housing Authority and the auc 
(transmittal form that is submitted with all single audit reports) will i 
addresses for both the Housing Authority and the auditor. Included v 
this sam e inform ation for the person assigned responsibility for the con- 

Finally, the Single Audit Act Am endm ents of 1996 included a p 
to the an ditor's work paper in order to resolve audit findings. Previ 
release audit work papers that could be used by the fed eral agency to 
matters involving questioned costs charged to a federal program . How 
The federal agency has access as per federal law. 

Year 2000 Com olianee 

)MB Circular A-128 (old audit regulatiou~ 
eporting questioned costs. Previously thcTc 
eported that were fairly insignificant in the 
10,000 threshold will result in less findings 
the findings that are included in the report 
ween the fi.~deral agency that provided th,: 
ors. In fact the new Data Collection Fon~ 
'
.lude nam e, address, telephone and E-nm,] 
h each finding in the single audit report ]~ 
tive action plaun ed for each finding. 

ision thai the federal agency has acces, 
Iy, auditors were som ewhat reluctant h, 
detrimco t of the Housing Authority for 

er, now tl'tere is no choice by the auditor 

tttt~t~aL ~aI~UI~ IUIIS, W ilt tat~,l~tUl~, t)~ III~UIIUb[. IIIU llll~abL UI LIIAh ~1 
entire computing system would cease to function. This would obvious cause tremendous problems in importam 
areas such as accotmts payahle and payroll just to nam e a few. 
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.A LLEN , G REEN & C OM PJ N Y, L L P 
CERTIFIED PUBLIC. ACCO UNTA "S 

2414 Ferrand Street 
Monroe, Louisiana 71201 
Telephone (318) 388-4422 

Board M embers 
Housing Authority of the City of M onroe 
M onroe. Louisiana 

Dear Hoard 

Post ( 'ice Box 60/5 
M onroe, L( isiana 71211-6075 
Facsimile (318) 388-4664 

W eb: http://www.allengreencpa 

M anagenrent Letter 

Ernest L. Allen. (~ F'A 
(A Prolession~, 
Accounl,ng (;or; 

"Iim Green (PA 

M argie W illiams(m CPA 

In planning and performing our audit of the generalq)urpose finm :ial statements of the Housing Authorib of 
the City of M onroe (the Housing Authority) for the year ended J ae 30, 19!)7, we considered the Hotlsim~ 
Authority's internal control to plan our auditing procezlures for the purp, se of expressing our opinion oil the gcnerai- 
purpose finan cial statements and not to provide assur ance on intern al cc trol. 

However, during out" audit, we noted certain matters involvin~ the intern al control and other operational 
m atters that are presented for your consideration. This letter does not fleet our report dated October 15, 1997 on 
the general-pur pose financial statements of the Housing Authority. V e will review the status of these commenl~ 
during our next audit engagement. Our comm ents and recommendat ms, all of which have been discussed wifl~ 
appropriate members of management, are intended  to improve inl rn al control or result in other operatiTq; 
efficiencies. W e will be l:deased to discuss these comnrents in furthe detail at your convenience, to perform a,~, 
additional study of these matters, or to assist you in implementing :he recommendations. Our comments arc 
summarized as follows: 

1. Credits to Tenant's Accounts Receivable 

..QLndition: We tested ten credits to accounts receivable for propc authorization. Of the ten itcms tested, for, 
did not have proper auth orization. 

R_~eason Im p "ovem_g_nt Needed: To improve internal control an reporting ability of the Housing Authonl\ 
in regard to non-cash transactions. 

Our audit 
therefore, m ay n 

on the financial statements ahd 

ublic Accountants and 
tg 



 

H OUSING AUTItORITY OF TH E CI' "Y OF M ONRO E 
M onroe, Louisiana 

SCtlEDULE OF FINDINGS AND QUE ;TI ONED COSTS 
AS OF AND FOR THE YEAR ENI)E] JUNE 30

, 1997 

PART 1 - Sum m ary of the Auditors' Results 

Financial Statem ent Andlt 

I. The type of audit report issued was unqualified
. 

ii. There were no reportable conditions required to be disc/o: ed  by Governm an t Auditing Standards issucd b
y the Comptroller General of the United States

. 

iii There were no instances of noncompliance considered  m a erial
, as defined by the Govern ment Auditing 

Standards, to the financial statement. 

Audit of Federal Award!~ 

is,. There were no reportable conditions required  to be disclosc d by OM B Circulm. No
. A -133. 

v. The typ e of report the auditor issued  on complian ce  for na~ or program s was unqualified
. 

vi. The audit disclosed  no audit findings which the auditc is required  to report under OM B Circular N
o. A-133, Soction .510(a). 

vii. The major federal programs are: 

CFDA # 14.850 Public an d hldian Housing 
CFDA # 14.854 Drug Elim ination Program  
CFDA # 14.852 Comprehensive Ca'ant Progr ~t 

Cluster (as defined by OMB Circular No. A-133 Provision Compliance Supplement) 

CFDA #14.857 Section 8 Rental Certificate t ogram 
CFDA # 14.856 Sec tion 8 M oderate Rchabilil tlon 
CFDA #14.855 Sec tion 8 P, ental Voucher 
CFDA # 14.182 Sec tion 8 New Construction 

viii. The dollar threshold used  to distinguish bctwec o Type A md Type rl program s as described in OM B Ci
rcular No. A-133, Sec tion .520(b) was $300,000. 

ix. The auditce qualifies as a low-risk auditee under OM B Circ aim" No
. A-133, Section .530. 
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Board M embers 
Housing Authority of th e City of M onr oe 
M onroe, Louisiana 

Our consideration of th e intern al control over complianc~: would not n ~.cessarily disclose all m atters in the intctJt+d 
control that m ight be m aterial weaknesses. A m aterial weakness is a c ondition in which the design or operation ~,f 
one or m ore of th e intern al control co mponents does not reduce to a rel +tively low lew:l the risk that nonco mpliaJ,cc 
with applicable requirements of laws, regulations, contracts and grants th at would be m aterial in relation to a nt,~

+lo: federal program being audited may occur and not be detected within timely period by employees in the noNtl+d 
course of performing their assigned functions. W e noted  no m atters in ~olving the internal control over complial+ct: 
an d its operation that we consider to be m aterial weaknesses

. 

This report is intended for ttle information of the Board
, m anag :ment and fed eral awarding agencies ~ l 

pass-through entities. However, this report is a m atter of public record nd its distribution is not limited . 

~ l-~.0,. 

ALLEN, GRt EN & COM PANY , LLP 

M onroe , Louisian a 
October 15, 1997 

7O 



Board M enth ers 
Housing Authority of the City of M onroe 
M onroe , Louisian a 

Ernest L Alleq CF'A 
[A Piofcss,~ ,~ 
Accou,.,~g C:c ; 

M argie W  an s ~t, CPA 

TO 

Compliance 
W e have audited the compliance of the Housing Autholity of the City c [" M onroe, M onroe , Louisiana, with the t:q,~'~ 
of compliance requirements described in the U. S. Office of Mana~ ement and Budget (OMB) Circular A-If:; 
Compliance Supplemenl that are applicable to each of its major fedora programs tbr the year ended June 30, 1997 
The Housing Authority of the City of Monroe's major federal prograr as are identified in the summary of audito:s 
results section of the accompanying schedule of findings and question :d costs. Compliance with the requirement, 

of laws, regulations, contrac.ts and grants applicable to each of its majo' federal programs is the responsibility of the 
Housing Authority ofthc CiW of M ouroe's management. Our responsil dlity is to express an opinion on the Housirq: 
Authority of th e City of M onroe 's compliance based  on our audit. 

W c conducted our audit of compliance  in accordance with generally~ace cpted  auditing standards; the s~andar& 
applicable to financial audits contained  in Government Auditing Stan lards, issuo:l by the Comptroller General t4 
the United States; and (OM B) Circular A-133, Audiks of States, Loe al iovemments, aad Non-Profit Organizatio;,~ 
Those standards and (OM B) Circular A-133 require that we plan ~ ld perform the audit to obtain reasonable 
assurance about whether noncompliance with the tbges of c~ompliance r( tuirements referred to above th at could ha~ c 
a direct and material effect on a major fed eral program occurred . A L audit includes examining, on a test bas~. 
evidence about the Housing Authority of the Cib, of M onroe 's compli~ lee with those requirements and performing, 
such oth er procedures as we considered necessao, in the circumstan es. W e believe th at our audit provides a 
reasonable basis for our opinion. Our audit doe s not provide a legal dc erm ination on the Housing Authority of the 
City of M onr oe's complian ce with those requirements. 

In our opinion, the Housing Authority of the Cily of M onroe complie t, in all m aterial respects, with the rcqui;c 

ments referred to above that are applicable to each of its major federal xograms for the year ended June 30, 1997 

nternal Control Over Comnliance 
The management of the Housing Authority of the City of M onroe  is 
effective internal control over co mpliance with requirements of laws, 
to federal programs. In plamling an d perform ing our  audit, we cons 

nsible :for establishing and m ain ainim, 
ations, contracts and gran ts applicabk, 
t the Housing Authority of the Cib of 

r , 

federal progranr  in order to determ ine our auditing procedures for he purpose of expressing our opinion (,it 

compliance and to test and report on internal control over compliance in accordance with (OMB) Circular A-13; 
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M onroe, Louisiana 



 

Board M embers 
Housing Authority of the City of M onroe 
M onroe, Louisiana 

This leport is intended for the inform ation of the Board, m anagemc at and fed eral awarding agencies and pa~s- 
th rough entities, ttowever, this report is a matter of public record and i s distribution is not limited. 

Abe , 

ALLEN, GR ;EN & COM PANY, LLP 

M onroe , Louisiana 
October 15, 1997 
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]'he CPA 
Never UP.deloMimale "[he Volue~ 

A LLEN G REEN & C OM P a. 
CERTIFIED PUBLIC ACCOUN'fAt If 

2414 Ferraed Street 
M onroe, Louisiana 71201 
Telephone (318) 388-4422 

Post 
M onroe, L 

Facsim 

W eb: http://www.alleng reenc 

REPORT ON COM PLIANCE AND ON INTERNAL 
REPO RTING BASED O N AN AUDIT OF FII~ 

PERFORM ED IN ACCORDANCE W ITH GOVERN 

Board Members 
Housing Authority of the City of M onroe 
M onroe, Louisiana 

W e have audited th e general-pur pose financial statements of the Hou 
Louisian a, as of and for th e year ended  June 30, 1997, an d have issu 
W e conducted our audit in acc ordance with generally accepted audi 
financial audits contained in Government Audi2~g_S_!an_d_ards, is 
States. 

Compliance 
As part of obtaining reasonable assurance  about whether the Hous 
purpose financial statements are free of m aterial m isstatement, w e 

N Y, L L P  

ice Box 6075 
siana 71211-6075 
(318) 388-4664 

m  

Ernest L Aller, CF'A 
(A Ptoloss,o:,~ 
Accourfl,ng Ck, 

Tim Green. C;'A 

Margie W illiams,,',. CPA 

NTROL O VER FI NANC1AL 
CIAL STATEM ENTS 
NT AUDITING STANDARD5 

provisions of laws, regulations, contracts and grants, nonco mplianee  
effect on the determ ination of financial statcman t am oaras. 1-Ioweve 
those provisions was not an objective ofonr audit and, aeeordiagly, wc 
of our tests disclosed no instan ces of noncompliance th at are requircx 
Standards. 

ntem al Control Over Financial Renortine 
In planning and perform ing our audit, we considered  the Housing Auth 
over financial reporting in order to determ ine our auditing procedures : 
the finan cial statements and not to provide assuran ce on the intel 
co nsideration of th e internal control over financial reporting would not 
control over finan cial reporting that m ight be m aterial weaknesses. A 1 
design or operation of one or more of the intern al control co mponents 
risk that misstatements in amounts that would be material in relation t 
occur and not be detee te'd within a timely period by employees in the 
functions. W e noted  no matters involving the internal control over 
consider to be m aterial weaknesses. However, we noted  other matter: 
reporting that we have reported to man agement of the }lousing Author 
dated October 15, 1997. 
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g Authority of the City of M onr oe, M our t,c 
our report thereon dated  October 15, 1997 
standards and the standards applicable w 
by th e Comptroller General of the United 

Authorib, of the City of M onroe's gcner~ll- 
fomled tests of its compliance with ee rta,n 
ith which could have a direct and m aterial 
providing an opinion on compliance  wah 
1o not expless such an opinion. The results 
to be reported under Government Audi!jn~ 

ty of the Cib, of M onroe's internal co nt~(,I 
the purpose of expressing our opinion on 
1 co ntrol over financial reporting O~r 
~essarily disclose all matters in the inter~.,I 
terial weakness is a co ndition in which the 
oes not red uce to a rclativcly low level the 
the financial statements being audited m ~) 
orm al course of perfora ting their assign:'J 
ancial reporting and its operation that xw 
w olving the intern al control over financ,d 
/ of the City of M our oe in a separate le~' ~'~ 

a Certified Pt,~blic Accountants and 
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HOUSING AUTHORITY OF THE CIT' ( OF M ONROE 
M onroe, Louisiana 

OTHER REPORT REQUIRE D BY 
GOVERNM ENT AUDITING STA NDARDS 

The following page is a report on internal control and complian ce with ] aws and regulations required by Govenmw~tl 
Auditin~ Standards issued bv th e Comotroller General of th e United St Ires. The re:port on intern al control structl~rc 
is base.d solely on the audit of the general-purpose financial stater leuts and includes, where appropriate, a~ 
reportable conditions and/or m aterial weaknesses. The report on cornI liance with laws and regulations is, likewi~ . 

based solely on the audit of the presented general-purpose financial statements and presents, where applicabk 
complian ce m atters th at would be material to the presented general-puq ,ose finan cial statements. 
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HOUSING AUTHORITY OF: THE CITY OI MONROE 
M onroe, Louisiana 

ACTUAL COMPREHENSIVE GR kNT 
COST CERTIFICATE 

June 30, 1997 Exhibit 20 

1. The actual Comprehensive Grant costs is as follows: 

PROJECT 
LA-48P00670495 

Funds Approved 3,232,511 

Funcls Expended 3,23~ 5j 1 

Excsss of Funds Approved 0 

Funds Advanced 3,232,511 

Funds Expended 3,232,511 

Excess of Funds Advanced 0 

2. The distribution of costs by project as shown on the final schedule 
of Com prehensive Grant expenditures dated February 25, 1997, 
accompanying the actual Comprehensive Grant cost certificate 
subm itted to HUD for approval is in agreem ent with the PHA's 
records. 

3. All Comprehensive Grant costs have been paid and all related 
liabilities have been discharged through paym ent. 
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HOUSING AUTHORITY OF' THE CITY 
Monroe, Louisiana 

ACTUAL COMPREHENSIVE C 
COST CERTIFICATE 

June 30. 1997 

1. The actual Comprehensive Grant costs is as follows: 

Funds Approved 

Funds Expended 

Excess of Funds Approved 

Funds Advanced 

Funds Expended 

Excess of Funds Advanced 

2. The distribution of costs by project as shown on the final schedule 
of Comprehensive Grant expenditures dated February 27, 1997, 
accompanying the actual Comprehensive Grant cost certificate 
submitted to HUD for approvar is in agreement with the PHA's 
records. 

3. All Com prehensive Grant costs have been paid and all related 
liabilities have been discharged through payment. 

(J3 

MONROE 

Exhibit19 

PROJECT 
LA-48P00670293 

3,326,197 

3.326.197 

0 

3.326.197 

__  3,326,197 

0 



 

Exhibit 18 

MOD REHAB RENTAL NEW  
#4 VOUCHERS CONSTRUCTION 

91,804 $ 2,465,243 $ 169,947 

0 (73,808) 0 

1(1~.332~_ ,4~ 468 (52,062). 

~,~  72,472_ .$_ 2_,8~ _9_03 $ 117 ,,EL85_o. 

$ 2,250,708 $ 4,605,393 $ 6,922,661 

0 0 0 

196,359 762,261 519,678 

$ 2,447.067 $ 5,367,654 $ 7.442,539 

$ 44,451 ~ _=101,144 ~ 170,7.27.. 

(CONCLUDED) 
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SECTION 8 (ACC FW 2072 & 2170) 

PROJECT ACCOUNT UNFUNDED 

BALANCE. BEG INNING 

HUD adjustments 

Provision for (Reduction 
of) Project Account Unfunded 

BALANCE. ENDING 

CUMULf~TIVE HUD CONTRIBUTION 

BALA NCE. BEGINNING 

HUD adjustments 

Annual Contribution Earned 
Section 8 

BALA NCE. ENDING 

TOTAL SURPLUS 

MOD REHAB 
#3 

81,4[~2 

11.737 

~_ ~ 474 

1,376,242 

C 

lO_Tjgf, z 

~_ 1,4~ 20~ 



 

Exhibit 18 

MOD REHAB R E- NTAL NEW  
#4 VOLICHERS CONSTRUCTION 

$ (2,337,962) $ (7,062,479) $ (7,092,446) 

(191,660) (745,083) (501,645) 

0 73,808 0 

(5,718) (17,176) (18,033) 
__ _ __  19,332 (476~6~  52,06__2__ 

$ (2,516,008J_ ~;___ _(~~,22739~  $ (_7.=_5~ 0_6__1) 

35,202 $ 75,809 $ 152,331 

5,718 17,176 18,033 
0 0 0 

40,920 $ 9298,9855 $ 1_70,3__6~1 

(CONTINUED) 
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HOUSING AUTHORITY OF THE CITY C : MONROE 
M onroe, Louisiana 

ANALYSIS OF SURPLUS 
STATU'f ORY BASIS 

For the Year Ended June 30, t 97 

SECTION 8 (ACC FW 2072 & 2170) 

RENTAL MOD RE~ ~,B MOD REHAB MOD REHAB 
CERTIFICATES #1 #2 #3 

UNRESI-RVED SURPLUS 

Balance Per Prior Audit $ (26,689,086) $ (6,717 )19) $ (6,891,756) $ (1.457,013) 

NET LOSS (2,514,648) (281 913) (336,394) ( 104.873 } 

HUD adjustments 374,548 (150 413) 582,894 (11.737} 

(Provision for) Reduction of: 
Operating Reserve (79,453) (8 864) 5,658 (3,785) 
Project Account (245,1_3_5_) 41 068 0 5.72.'.~ 

BALANCE, ENDING $ (29,153,6_7_4_). L _ 7~ 17 141) ~, {~!,639,598) ~ (1,57j .6831 

OPERA'rING RESERVE 

BALANCE, BEGINNING $ 322,222 $ 100 968 $ 93.398 $ 23,833 

Provision for (Reduction of) 
Operating Reserve 79,453 864 (5,658) 3,785 

Cash redeposit (withdrawal) __(12~0_2_1_[ O 0 0 

BALANCE, ENDING $ 389_gL~_~__. L j 09 832 L __ . 87,740 ~____ .2_7.,61~i 
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HOUSING AUTHORITY OF THE CITY 
M onroe. Louisiana 

PHA OW NED HOUSING (ACC FW 2006) 

CUMULATIVE HUD CONTRIBUTION 

BALANCE. BEGINNING 

Annual Contribution 

Operating Subsidy 

BALANCE ENDING 

CUMULA TIVE HUD GRANI.~ 

BALANCE. BEGINNING 

Comprehensive Grants 

BALA NCE. ENDING 

CUMULA TIVE CONTRIBUTIONS 

ANALYSIS OF SURPLUS 
STAI"UTORY BASIS 

For the Year Ended June 30 

LOW  RENT 

$ 61,241,976 

1.478.200 

812,_371__. 

$ 63,532,547 

$ 5,424,932 

0 

~___  5~ 424~L32__ 

BALANCE, BEGINNING AND ENDING ~_ 2~ )_'/~_9__ 

TOTAL SURPLUS 

58 

SPE 
PROG 

1,494 

4_97 

1.991 

MONROE 

997 Exhibit 17 

TOTAL 
COM PREHENSIVE PHA OW NE [ 

GRANT 

O $ 61,241,976 

0 

0 

1,478.200 

812.371 

0 $  63,532,547 

$ 12,563,280 $ 19,482,428 

_ _ __ 2,251,060 _ __ ~ 74_8,40( 

L  14,814,340 ~_ 2~22.&q,#34 

0 E 0 ~L 2~ p79 

CONCLUDEE 



HOUSING AUTHORITY OF THE CITY 
M onroe. Louisiana 

PHA OW NED HOUSING (ACC FW 2006) 

UNRESERVED SURPLUS 

Balance Per Prior Audit 

Prior Audit Adjustments 

ANALYSIS OF SURPLUS 
STATUTORY BASIS 

For the Year Ended Juno 30 

LOW  RENT 
SPEC 

PROGR 

$ (36,750,486) $ (1,503 

M ONROE 

997 Exhibit 17 

TOTAL 
COMPREHENSIVE PHA OW NED 

GRANT HOUSING 

) $ O $ (38,254,189 

Balance Per Books, Beginning $ (36,750,486) $ (1,503 

NET (LOSS) INCOME (1,183,790) (487 

(Provision for) Reduction of 
Operating Reserve ~ 177~ /_92) 

BALANCE. ENDING 

OPERATING RESERVE 

BALANCE. BEGINNING 

Provision for (Reduction of) 
Operating Reserve 

BALANCE. ENDING 

$ (38,1~ 068) L  1~ _91 

$ 1,971,020 

177,_7._92_ 

03) $ 0 $ (38,254,18q 

0 

0 

~___  2~J_48~&!2__ 
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0 

0 $ (1,671,649 

0 (1~ 7~2 

~, 0 .$ (40,1~ 63C 

0 $ 1,971.02C 

0 

~, o .$ ~ 4_8,8~: 

CONTINUE 



 



 


