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SCHEDULE XIII

Page 1 of 3
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA
ATEN OF A AL MODERNIZATIC 0 - OVER BUL
ANINUA ONTRIB DN CONTRA W-1190
SEPTEMBER 30, 1994
(Unaudited)
Actual Approved Over

Classification — Costs .~ _Budget. = _Budget
Dwelling Structures $ 91,962 § 24,280 $ 67,682
Fees and Costs 48,664 48,663 ]
Management Improvements 2,183 - 2,183
Dwelling Structures 675 - 675
Administration 35 - 35
Administration 379 342 37
Dwelling Structures 141,122 140,000 1,122
Administration 1,483 342 1,141
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SCHEDULE XIII

Page 2 of 3
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS., LOUISIANA
» ) & & Y] ()} i N A ) () - V i SUL
) N ’ A : . ¢ ’ : ® ‘n - 2
SEPTEMBER 30, 1994
(Unaudited)
Actual Approved Over

Classification —Losts =~ _Budget =~ _Budget
Administration $ 817 $ 340 8 477
Administration 39 - 35
Fees and Costs 342,631 99,476 243,155
Administration 329,588 325,000 4,588
Dwelling Structures 818,799 791,750 27,049
Dwelling Structures 202,082 191,200 10,882
Relocation Costs 22,157 22,151 6
Relocation Costs 559 - 559
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SCHEDULE XII1

Page 3 of 3
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA
» ¥, T ) ) a Vi 9 ¢ )1\ ’ - R BUL
ANNUA ONTRIE JN CONTRA W-119(
SEPTEMBER 30, 1994
(Unaudited)
Actual Approved Over

Classification _ Costs ~ __Budget .  _Budget
Administration 124,696 100,725 23,971
Fees and Costs 10,139 0,771 368
Nondwelling Equipment 394 - 394
Administration 573 500 73
Dwelling Structures 051,375 036,113 15,262
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909 Poydras Street, Suite 1300 Telephone 504 529 2000
New Orleans, LA 70112-4000

o Price Waterhouse L.L.p ”

REPORT ON INTERNAL CONTROL STRUCTURE
IN ACCORDANCE WITH COVERNMENT AUDITING STANDARDS

The Board of Commissioners,
Housing Authority of New Orleans and the
Regional Inspector General for Audit,
U.S. Department of Housing and
Urban Development

We have audited the combined financial statements of the Housing Authority of New
Orleans (HANOQO) as of and for the year ended September 30, 1994, and have issued our
report thereon dated December 20, 1995. We conducted our audit in accordance with
generally accepted auditing standards and Government Auditing Standards issued by the
Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonsable assurance about whether the combined financial statements
are free of matenal misstatement. We were not engaged to perform and did not perform: the
Federal and Financial Compliance audits as required by the Single Audit Act of 1984.
These audits were performed by other independent accountants.

In planning and performing our audit of the combined financial statements of HANO for the
year ended September 30, 1994, we considered its internal control structure in order to
determine our auditing procedures for the purpose of expressing our opinion on the
combined financial statements and not to provide assurance on the intemal control structure.

The management of HANO is responsible for establishing and maintaining an internal
control structure. In fulfilling this responsibility, estimates and judgments by management
are required to assess the expected benefits and related costs of internal control structure
policies and procedures. The objectives of an internal control structure are to provide
management with reasonable, but not absolute, assurance that assets are safeguarded against
loss from unauthorized use or disposition, and that transactions are executed in accordance
with management's authorization and recorded properly to permit the preparation of the
combined financial statements in accordance with the accounting principles described in
Note 1 to the combined financisl statements. Because of inherent limitations in any internal
control structure, errors or irregularities may nevertheless occur and not be detected. Also,
projection of any evaluation of the structure to future periods is subject to the risk that
procedures may become inadequate because of changes in conditions or that the
eftectiveness of the design and operation, of policies and procedures may detenorate.

- 08 -
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For the purpose of this report, we have classified the significant internal control structure
policies and procedures in the following categories:

» (ash Receipts/Accounts Receivable
 (Cash Disbursements/Accounts Payable
* Property and Equipment

* Investments

For all of the intermal control siruciure categories listed above, we obtained an
understanding of the design of relevant policies and procedures and whether they have
been placed in operation, and we assessed control nisk,

We noted four matters described in the Schedule of Reportable Conditions and Other

Recommendations involving the internal control structure and its operation that we
consider to be reportable conditions under standards established by the American
Institute of Certified Public Accountants. Reportable conditions involve matters coming
to our attention relating to significant deficiencies in the design or operation of the
internal control structure that, in our judgment, could adversely affect the entity’s ability
to record, process, summarize, and report financial data consistent with the assertions of
management in the financial statements.

Our consideration of the internal contro]l structure would not necessarily disclose all

maiters in the internal control structure that might be reportable conditions and
accordingly, would not necessarily disclose all reportable conditions that are also
considered 1o be matenal weaknesses under standards established by the American

Institute of Certified Public Accountants, A material weakness is a reportable condition
in which the design or operation of one or more of the internal control structure elements
does not reduce to a relatively low level the risk that errors or irregularities in amounts
that would be material in relation to the financial statements being audited may occur and
not be detected within a timely period by employees in the normal course of performing
their assigned functions. However, we believe none of the reportable conditions described
in the Schedule of Reportable Conditions is a material weakness.

We have also included other recommendations of potential improvements which came to
our attention during our audit.
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This report is intended for the information of management, the Board of Commissioners
and the U.S. Department of Housing and Urban Development. However, this report is a
matler of public record and its distribution is not limited.

P@ W, 40P

December 20, 1995
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HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA

SCHEDULE OF REPORTABLE CONDITIONS AND OTHER RECOMMENDATIONS

SEPTEMBER 30, 1994

I. REPORTABLE CONDITIONS

Recommendation ]:

Perform monthly reconciliations of subsidiary ledgers to the general ledger.

The following subsidiary ledgers were not reconciled to the appropriate
general ledger control account as of September 30, 1994

--  Investments subledger.

--  Homebuyer accounts receivable aged-trial balance.

--  Tenant secunty deposits.

--  Accounts payable tnal balance.

--  Comprehensive Improvement Assistance Program and Comprehensive Grant Program -

grant funds

We recommend tha! these and all subsidiary ledgers maintained by HANO be reconciled to the
appropnate general ledger control account en 8 monthly basis. Due to the recent conversion of
HANO's general ledger to a new computer system, it is imperative that all subsidiary ledgers be
accurately and timely maintained and periodically reconciled to the appropriate general ledger
control account. The reconciliations should be prepared in writing and all reconciling items
should be documented and the necessary corrections made to the applicable subsidiary ledger
or general ledger. These reconciliations should be reviewed and approved by the preparer's
immediate supervisor.

We also recommend, to assist in the implementation of the above, that a list of all subsidiary
ledgers maintained by HANO's accounting department be prepared and that this list be utilized
as a monthly or peniodic checklist to monitor compliance with reconciliations of those subsidiary
ledgers to the appropriate general ledger control account.
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Management response:

Monthly reconciliations of general ledger accounts are currently performed. Each employee is
required to maintain a copy of all reconciliations performed. The investments subledger and the
grant funds accounts will be reconciled by July 31, 1996. The vendors/contractors payable
account will be reconciled by August 31, 1996.

Recommendation 2:

Maintain supporting documentation for all accounting transactions.

Documentation supporting certain accounting transactions, including fixed asset additions, cash
disbursements and tenant deposits, could not be located for testing. Maintenance of supponting
documentation provides evidence of authorization for transactions. We recommend that all
jouraal vouchers, invoices, canceled checks, receipts, etc. be properly filed so that they are
readily available.

Managemen! response:

The accounting department maintains supporting documentation for all transactions. However,
some documents were misplaced during movement in the accounting department. Currently,
suppon for transactions are bound and filed in their respective binders. Only the Fiscal Officer,
the two accounting managers, and the file room custodian have keys to the file room. The
custodian maintains a log which each employee must sign to access the files.

Recommendation 3:

Reconcile the interfund receivable and payable balances monthly.

Interfund advances are not reimbursed by the borrowing fund on & timely basis. In addition, no
reconciliation is performed to reconcile interfund activity (receivables/payables). We
recommend that inerfund advances (receivables/payables) be reviewed by a designated
individual on a monthly basis and the interfund advances be reimbursed on a timely basis. We
also recommend that interfund activity be reconciled on a monthly basis and the interfund
receivables/payables be readily identified in the reconciliation.

Management Response:

Currently, procedures are in place to reimburse the borrowing fund and reconcile interfund
activity on a monthly basis.
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I1.

Recommendation 4:

Reconcile the homebuyers investmeni and liability accounts.

The homebuyers investment account did not agree to the offsetting liability account. In
addition, no reconciliations had been performed to identify the error which had occurred and
to record the required adjustment. This results in potentially misstated amounts for the
homebuyers investment and/or liability accounts.

Management Response:

A reconciliation of the homebuyers investment and liability accounts is currently being
performed, with an estimated completion date of August 31, 1996.

CURRENT YEAR OTHER RECOMMENDATIONS

Recommendation 1:

Ensure all journal entry amounts have corresponding reference numbers.

Electronic Data Processing created summary journal entries during fiscal year 1994, which were
not assigned relerence numbers by the computer system. Management was unable to provide

audil support for these entries. We recommend that all entries have reference numbers to
ensure that amounts can be traced to supporting documentation.

Management Response:

Currently, all journal entry amounts are assigned reference numbers by the computer system.

Recommendation 2:

Ensure that supervisors review journal vouchers for the correct account coding.

There were several journal entries processed during 1994 with improper account coding. We
recommend that all journal entries be reviewed for the correct account coding prior to entry into
the system. This will minimize the time required for research and correction of the errors.

Management Response:

All journal vouchers are currently reviewed and approved by the immediate supervisor, an
accounting manager, and the Fiscal Officer.
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Recommendation 3:

Review the controls over inventory held at warchouse locations to ensure that the inventory is
adequately safeguarded and that the inventory records are properly stated.

There were several discrepancies between the perpetual inventory records and the physical
count. Management was unable to provide explanations for these differences. Although the
financial impact of these missing items was immaterial to inventory as a whole, we recommend
that management review the present controls for adequacy.

Management Response:

Currently, inventory safeguarding procedures are in place at the central warehouse. Also, the
warehouse personnel are in the process of installing an inventory scanner.

PRIOR YEAR OTHER RECOMMENDATIONS

Recommendation 1:

Follow established procedures which require invoices to be stamped paid upon disbursement.

During our review of the cash disbursements, we noted seversl invoices which were not stamped
paid. Stamping invoices paid will reduce the potential for double payment of invoices.

Management Response:

Invoices are cumrently stamped paid as required by the established procedures.

Recommendation 2:

Segregate duties for the investment function.

Presently, there is inadequate segregation of duties surrounding the investment function. We
recommend that the responsibility of authorization to transfer funds be segregated from the duty
of recording the transaction. In addition, the reconciliation of the investment ledger 1o the
general ledger should be performed independently.

Management Response:

Currently, the Fiscal Officer authorizes the investment of funds and the accounting manager and

cash receipts account handle the recording and reconciliation of investments. HANO also has
an investment committee which oversees investment activities.
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Recommendation 3:

Maintain copies of the executed pledged securities agreements with financial institutions.

Presently, there are no pledged securities agreements on file to support the pledge positions at
the financial institutions. Failure to maintain adequate collateral for investments may result in
unnecessary risk of loss.

Management Response:

Although there are no agreements on file, we receive pledged collateral reports from the various
institutions on a monthly basis. These reports show the securities pledged on behalf of HANO
along with the corresponding amounts. Currently, HANO maintains copies of the secunity
agreements and the pledged collateral reports

Recommendation 4:

Review year-end accruals for propriety and completeness.

Accruals for utilities expense and modemization costs were not posted 1o the accounting records
by HANO at September 30, 1994 but were posted as a result of our audit. We recommend that

management review the year-end accruals prior to final close of the general ledger to ensure that
the accruals are properly stated.

Management response:

Year-end accruals are reviewed. Because modemization costs are recorded as assets in the
general ledger and do not affect HANO’s operating reserve, HANO has consistently not accrued
these amounts as required by generally accepted accounting principles.

.75 -




909 Poydras Street, Sune 1500 Tetephone 504 529 2000
New Urleans LA 70112-4000

. Price Waterhouse L.L.P ‘d’

COMPLIANCE REPORT BASED ON AN AUDIT OF THE COMBINED
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

The Board of Commissioners of the
Housing Authority of New Orleans and
Regional Inspector General for Audit,
U.S. Department of Housing and
Urban Development

We have audited the combined financial statements of the Housing Authority of New Orleans
(HANO) as of and for the year ended September 30, 1994, and have issued our report thereon
dated December 20, 1995. We conducted our audit in accordance with generally accepted
auditing standards and Q_o_\;g[mudmng_ﬂmm issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the combined financial statements are free of material
misstatement. We were not engaged to perform and did not perform the Federal and
Financial Compliance audits as required by the Single Audit Act of 1984. These audits were
performed by other independent accountants.

Compliance with laws, regulations, contracts, and grants applicable to HANO is the
responsibility of HANQO's management. As part of obtaining reasonable assurance about
whether the combined financial statements are free of material misstatement, we performed
tests of HANO's compliance with certain provisions of laws, regulations, contracts, and grants.
However, the objective of our audit of the combined financial statements was not to provide
an opinion on overall compliance with such provisions. Accordingly, we do not express such
an opinion. For the purposes of this report, we have categorized the provisions of laws,
regulations, contracts, and grants we tested as part of obtaining such reasonable assurance
into the following categories:

* Legal compliance

* Asset management

e Fiscal agency and cash management
¢ Debt restrictions

* Revenue and expenditure restrictions

Except as discussed in paragraph four, the results of our tests indicate that, with respect to
the items tested, HANO complied, in all material respecis, with the provisions of laws and
regulations, contracts, and grants related to transaction and activity categories referred to in
the preceding paragraph. With respect to items not tested, nothing came to our attention that
caused us to believe that HANO had not complied, in all material respects, with those
provisions,
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Section 320.04 and 327.01 of the mmmmw, require audited
financial statements to be presented to the Legislative Auditor within six months of the entity's
fiscal year end or within six months of engagement of an auditor, whichever is later. HANO
was not in compliance with this regulation for the year ended September 30, 1994,

This report is intended for the information of management of HANO, the Board of
Commissioners, and the U.S. Department of Housing and Urban Development and its
regulatory agencies. However, this report is a matter of public record and its distribution js
ot limited.

vt il 47
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Page 1 of 3

HOUSING AUTHORITY OF NEW ORLEANS

A ' bk HOU AUVITHORITY OF NEW ORLEAN

SEPTEMBER 30, 1994
(Unaudited)

\ctive Modernization Pros

FW-1190

FW-1190

FW-1190

FW-1190

FW-1190

FW-1190

FW-1190

FW-1190

FW-1190

Program

CIAP (81)

MOD (81)
CIAP (82)

CIAP (83)

CIAP (86)

CIAP (87)

CIAP (88)

CIAP (89)

CIAP (90)

Projects

~a. 1-1,1-2, 1-3, 1-4,
1-5, 1-7, 1-8, 1-9,
1-10, 1-11, 1-12, 1-13,
1-14, 1-15, 1-16, 1-20,
1-22, 1-23, 1-29, 1-39

La. 1-16
lLal-1,1-8,1-9,1-13, 1-14
La. 1-30

La. 1-1

La. 1-1 through 1-5

La. 1-7 through 1-16

La. 1-18 through 1-23

La. 1-25, 1-26, 1-27
1-31, 1-32, 1-36, 1-39,
1-44, 1-49, 1-51, 1-52

La. 1-5, 1-7, 1-8, 1-12,
1-14, 1-15, 1-19, 1-25,
1-26, 1-27, 1-32 |

La. 1-1, 1-2, 1-3, 1-7,
1-8, 1-9, 1-10, 1-13

La. 1-7, 1-12, 1-16, 1-18,
1-25, 1-30

.78 -

& 7,306,578
11,455,531
21,693,027

4,035,892

1,999,971

14,647,329

4,769,359

5,644,471

15,000,000




FW-1190

FW-1190

Total

HOUSING AUTHORITY OF NEW ORLEANS

(Unaudited)

\ctive Modernization Proi
Program Projects

CIAP (91) La. 1-2,1-3,14, 1-5, 1-7,
1-10, 1-11, 1-12, 1-14,
1-16, 1-19, 1-21, 1-22,
1-23, 1-29, 1-44, 1-20

CIAP (92) La. 1-1, 1-9, 1-2, 1-10, 1-3,
1-4,1-11, 1-5, 1-7, 1-12,
1-8, 1-13, 1-14, 1-15, 1-16,
1-18, 1-19, 1-20, 1-21, 1-22,
1-23, 1-25, 1-26, 1-27, 1-30,
1-31, 1-32, 1-36, 1-39, 1-44,
1-49, 1-51, 1-52

-70 .

Page 2 of 3

32,092,511




Page 3 of 3

HOUSING AUTHORITY OF NEW ORLEANS

NEW OBRLEANS. LOUISIANA
A () 1t HO AUTHORITY OF NEW ORLEAN
SEPTEMBER 30, 1994
(Unaudited)
_ — . HANOEMPIOYEES ==
Number of
Employees
Lmployee Groups
Administrative 231
Maintenance and repair 479
Tenant/Community services 18
Section 8 Programs 22
Security 35
MOD-Various 24
.Tﬂtal 843

- 80 -




HANO
HUD
PHA
MAP
HAP
ACC
CDBG
CIAP
HQS
FMR

HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS. LOUISIANA

ABBREVIATIONS
SEPTEMBER 30. 1994

Housing Authority of New Orleans

Department of Housing and Urban Development
Public Housing Authority

Management Assistance Program

Housing Assistance Payments--Section 8

Annual Contribution Contract

Community Development Block Grant
Comprehensive Improvement Assistance Program
Housing Quality Standards

Fair Market Rents
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909 Poydras Street, Sutte 1500 Telephone 504 529 2000
New Orleans, LA 70112-4000

. Price Materhouse LLp ”

- Report of Independent Accountants

The Board of Commissioners of the Housing Authority
of New Orleans and the Regional Inspector
Genersl for Audit, U.S. Department of
Housing and Urban Development

We have audited the combined financial statements of the Housing Authority of New
Orleans, Louisiana (HANO) as of and for the year ended September 30, 1994. These
combined financial statements are the responsibility of HANO's management. Our
responsibility is to express an opinion on these combined financial statements based on our
audit. We were not engaged to perform and did not perform the Federal and Financial
Compliance audits as required by the Single Audit Act of 1984. Other independent
accountants were engaged by HANO to perform these audits.

Except as described in the following paragraph, we conducted our audit in accordance with
generally accepted suditing standards and Government Auditing Standards issued by the
Comptroller Genera) of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the combined financial statements

are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the combined financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by

management as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

The reports on the Federal and Financial Compliance Audits required by the Single Audit
Act of 1984 have not been made available to us. Accordingly, we have not read those
reports to consider any matters that may affect the HANO financial statements or related
disclosures.

As described in Note 1, Organization and Summary of Significant Accounting Policies, these
financial statements were prepared in conformity with the accounting practices prescribed
or permitted by the United States Department of Housing and Urban Development (HUD)

which is 8 comprehensive basis of accounting other than generally accepted accounting
principles. |

As discussed in Note 10, HANO is self-insured for certain claims and losses and is &
defendant in numerous legal actions. Legal counsel has estimated & possible liability to
HANO of $17,000,000 resulting from legal actions, including $12,000,000 that HANO has
agreed to settle. It is HANO’s policy to record losses relsting to self-insurance and legal
= actions based on the annual budget for such clsims rather than recording estimated
liabilities as required by HUD practices and generally accepted accounting principles.




1
o

a

O

In our opinion, except for any adjustments or disclosures that may have resulted had the
Federal and Financial Compliance audit reports been made available to us as discussed in
the third paragraph of this report, and the effects of not recording estimated liabilities for
losses related to self-insurance and legal actions as discussed in the fifth paragraph of this
report, the combined financial statements present fairly, in all material respects, the
financial position of the Housing Authority of New Orleans, Louisiana as of September 30,
1994, and the results of its operations and changes in its surplus for the year then ended on
the basis of accounting described in Note 1.

HANO's fixed liabilities are administered by HUD and all fixed liability transactions are
recorded by HANO based on HUD's directive. As discussed in Note 7, at September 30,
1994, HANO has been informed by HUD that $47,607,344 of fixed liabilities are in process
of being forgiven by HUD. HANO will record this forgiveness as an adjustment of the
cumulative HUD contribution when it receives formal notification from HUD.

Our sudit was made for the purpose of forming an opinion on the combined financial
statements taken as a whole. Exhibits A through D and Supplementary Schedules ] through
V1 listed in the accompanying Table of Contents are presented for purposes of additional
analysis and are not a required part of the combined financial statements of HANO. Such
information has been subjected to the auditing procedures applied in the audit of the
combined financial statements and, in our opinion, except for the effects described in

paragraphs three and five of this report, is fairly stated in all matenal respects in relation to
the combined financial statements taken as a whole.

The information listed in the accompanying Table of Contents as Schedules VII - XV and
the additional information are presented for the purposes of additional analysis and are not
a required part of the combined financial statements. Such information has not been audited

by us and, accordingly we express no opinion on such information.

This report is intended for the information and use of the Board of Commissioners and
management of the Housing Authority of New Orleans and the Regional Inspector General
for Audit, U.S. Department of Housing and Urban Development and should not be used for
any other purpose. However, this report is a matier of public record and its distribution is
not limited.

Pl tdme a6

December 20, 1995, except as to

Note 11 which is as of February 5,
1996




COMBINED FINANCIAL STATEMENTS - ALL FUND SOURCES




Im.l

-§JUAI|B}S [BIIUBUI] PAUIGUIOD I82Y] Jo ped [idaul us e jou Fuidusduwioods ay],

0. 1500268 ©£V6 802 0S¢S 1€60€ 3 -3 S B €60 0£C 0SES 81958 [910],
g0 clz  2£98lf - - : = - Z¢88LE sweadoid Jayio wodj Iang
QP E1€'06Z  YZO'PZ6'81E - - - - - $Z0'PZ6'81 € (1 31oN)
jusuidinba puw svanjonys ‘puv]
L2891 S00'98'1 - . - - - S00'S98'1 (b 2wp) sednyd peusja(
LH82s L ZrS 1652 - - - - - Zrs1es'e (1 210N} spunj 201138 1q2(]
S6P'SLO'L 198'286'8 - - - - - 198°286'8 (¢ s10N) swaLisIAU|
Z00'€I8 019'00¢"'€ - - - - - 019'00¢'E §jouuC) suoNNGLIUOY)
E::_h{ ...UJ—D E_E._ u:D
80L'P6S°L ZOE' 161'% 1£6'0€ $ - - . 616'2LVE $ ZSY'Z18'E (Z 210N} 2|qBAIIIN SIUNOIDY
0g6'886'y $ 19.'625'S $ - - - - - 19L°62S'S 8 (g 210N) ys8)
SLISSY
T 661 .vaw. ~ $9D1AIDG Aoqiny yIualding wividol] widol ] 8]08.1)U0")
E:Q E:v:EchE- Ajunwwon) duisnoy uim:u:u.iEaU _wEb__umm duisnop uolinqujuo’)
8[U10], 2qnd -L-ui-10N asdaaduon) fenuuy

wwidoly uoljsunulg ani(]
juswdo]aaa(] usqi() puv JUISNO}] JO JUSWHBGI(]

5201A19¢ UsWinH
pue Yi[¥oH
Jo wenmreda(]

BUBISINGT JO 21BIG

[CEG] 10 S[E10], @alisaeduio]) Yitp]
t661 '0€ HAGWALAES
SYDUNOS AN 1TV

LATHS 3ONVIVE QANIGWNOD

YNYISINOT SNYJTHO AUN
SNY3THO M3AN 4O ALIHOHLAY ONISNIOH

Z Jo [ 23




lﬂl

‘$lULWR]Y)S [BIOUBUL] POULGUIOD 283Y) O pud eadajul ue are s3jou Fuilusduiodds ay|,

[0 1S9'92€3 €96 80L 0SE 1€60€ - 3 I ; T - %3  6l6LPE 600200063 sndins pus sANIIqE]] [Wi0]
S6L0658IC  680'LZ9°0SZ N s - N - 680 229°05¢ snjding
- . - - - . - - {01 2i0N) se1ousdunjuon

906'090'801  ¥S8'180°001 1£6'0¢€ . - - 616'LPE $00'£0L'66 saNljIqui] [0,
06T ¥81°06  BLZ'SOET8 - : : - = 8LZ'S0E'Z8 (2 210N) soni|iqei] paxi ]
802°6012 1L£'059°1 - - - . - 12€'059'1 8)1padd paLidja(]
O PLL Z2£S'€8S " - . - - Z2€S'€8S s)isodop A)inoos pus 18],
01¢'220'8 Zh6°962'S - : - - - ZV6°962'S (9 210N) se|iqe!] poniady

80Z'€LZ 0S8'8LE 1€6'0€ § - - - 616°LYE § . sj0uaue))
uolngiiuon) [enuuy o} an(
OYS'618'S 122'995'9 - - - - - 122'995'9 (g s10N) 3|quded sunoddy

Z00'¢(8 g 019°00¢'e $ - - - - - 019'00t't $ B]2BA|UCT) UOLNGIRUOT)
_.m:_._:.( .—UJHO 0] ﬂﬂﬁ—
SN'IdYNS ANY SALLITIEVIT

T 661 — Y661 221495 Anioyiny yowaainQ) widol g widolg 5]9B1)U07)
[{[ug wnpuedouPp] Ajlunwwon duisnoy aasuayaidwony  predyoug uisnoy uonNGUIoY)
8[E10] 21qng - -ul-joN Judasduon) [Bnuuy
weidoxg uonwuinlg (] T
$20IAlog UBlInH JUSILAO[aAS(] UBqQl[] pu¥ JUIsNO}] jo jueuidedaq N
pue Yi[e2H
Jo Juauiuda(]

BUYISINOT] JO 2BIG

(€661 0] s[vio] dAneuduwio] i)
$661 '0€ HAdWALd3S
SIDUNOS AN T1V

L33HS 3ONY1VE QINIGWOD

YNYISINOT SNYJTHO AIN
SNYJTHO A3N 40 ALIHOHLNY DNISNOH

Z Jo T 93y




l_ml

-§)UIUID|BIE [BIOUBUI] PRUIGUICD IBY] JO yed reidajun ue v sIOU Juiduedwiodde |

e —

Q722 €226S  SS£82919 - 121°ShL 909 L6Z - 870cgc00 | sesuxdxe Junuiado o]
c608c  (#62) - 8L0¢l (00"l - PEC Y s1d1a0au [enpisd

Junoaye gjuaunsnipe Ieak JolL}

LL1'08L'LT 8sS1'L19'91 . - - ga1210'0] swewiked soussiesy duisnoy

8E6 L cZI1's - - - - - czl's QOUBUIJUIB JULINOIUON

865'S01‘9 LIL'001'L - 621 Z - - 985°001°L F8uadx2 [BIAUIY

622°081'1 oee'p2S'T - S12'20L 88L'S8Z - - £e8'ees 59014198 3A1103]044

S0£'599'01 OL1'$Z9'T1 - 6LET 6v6'1 - - 8b8'0Z29' 1 SouBURIUIBWL ATBUIpI()

28€'0L9'S1 SHB'61€°91 - - - . - SH8'61¢£'91 s

6le'eve yL1°26¢€ - 0£6'Se YAS S 74 - - o88'1vE 9014198 JUBUI |

SEI'THY'L 811°s¥0'8 - 88°'1 12z'c $ - - ¢10'ov0'8 uojESILILPY

:sosuadxa Junsrad()

€L8CE6 6 gSe el 6 - @97 - — T - 0veIr6 awodut duneiado 0],

20022 Yy - - . - - oy awodul 120

0OL'€EE e1e'ey N - - - - cle'ey BlUaLSIAUL

punj _,Eucmw puB

oadasal Junuiado uo 18319)U]

v£0'12Z 6¥2'Z1 - y . - . 6¥2°C1 [B1ua1 Jui[amp-uoN

2.0'058'6 $ 22£'TL96 $ - (zo) § - - - $8¢'229'6 $ peiuaa duijjam(

200U/ Juisiad(y
£661 ] — 3661 CERTTNELY Qiloyiny {ou410() WBI30d ] uBI3o4] s1o8JjU0Ty
(A[UQ WNpUBIOWIS|) - Ljunwiuion duisnol uammzur_ﬁmEcu paeiyoug duisnoy uoLngLiuo?)
8[H10], 2qnd -A N -ul-ioN a1gdaiduon [Enuuy
Wwidolr] uonsulllg J0i(]
500IAI2G UBUWINH juawdojaaa(] uvqif) pus duisnol jo juapBda(]
pus Yyipw2H
Jo juaw peda(j
BUBISINOT JO WIS
(€661 40) 5[BI0] @Alisludwio]) Yit )
Y661 0 HIGWALAAS A3dNT HV3IA JHL HOS
SIDHUN0S ANNA T11Y
SASNAI XA GNY dAWOONI 40 INAWILVYLS GANIGWOD
YNVISINOT SNYATHO A3AN
SNYATHO AAN 40 ALIHOHLAY ONISNOH
ZJo 1 9%eg




I
I
f
_
_
_
_

(€cZ'a3c'62) § (008 PE6TE $

9ob'01602  Z¥0'SBL6I
Y0L'8LL0Z LL6SLE6L
ZOLTET SO0'60Y

30SoOrte) {65509V

(zsZ'809)  (8p1'SSgl
(zsZ'ges'l) (11¥'S09'T)
091'8ev' 1 (08Z'6SE)
091 8EP [ (087 6S¢E)

(6Se o6z 6y (266668 1S)

£661 P66 1
T(A[u) WopuwIouis )

s[EI0,

Z Jo ¢ 23ug

"BUILLIIIBIY [BIIUBUL] PAUIGUIOD I8 Jo Hed wadoul e g sI0U Fuiduedwiodds ay|

CRIFWETY
Apunwiwon

59J1AIG UBWINE]
pPu® Yipg?H

jo waweda(y

BUBISINGT JO #¥IG

lot

e8l'ShL 909 L62 92t -
€8ISYL 909°L6Z - -
- - 9%t -
(e81'Sp L] (909°L62) - -
Huoqiny youadng e Lfos WeIdol
duisno}y aatsuayaidwion  pruiyosg duisnoy
Aqnd -A-ut-ioy  9wdaaduo)

“Wneido1] uoneuIi g 9]

gl SE6 ¢ {(1otjop) awodut 2N
176 19281 awiodul Jaylo [8i0],
BB EEL Bl  polIw suolingijuoed [enuuy
68280 UL AU
punj [Biousd uo Jsadaju]
130Ul 12410
(655°09V°C) sedreyo Jayio [Wio],

(8¥1°658) wawdinbe ajqepuadxa-uou
Jo uol)isodsip wol} $807]

(119'509'1) BPUOG PUB SII0U UO |SIIB)U]
is0d s Y10
(982°65€) 8JIPaID JILI0 [H10],
(08Z°6ce) sidiesas enpisos Juioapu
ou sjuaunsnipy Juad Jouyg
:81IPAID JLI()
(80Z°LS8°0S) norjep dunriadg
610%1juc)
uoLNQIIUOT
[ehuuy

Ic661 10) spujo ], 2AljBIedLio) Yl Y

Y661 0¢ HIGWILd3S IANT HYIA FHL HOJ

SADHNOS ANNd 1TV

JUalido[oAs(] UBql[] pus JUISNO}] jO JuWpBdS(]

SISNId X UNY AWOINT 40 INIWILYLS TJANIKWOD

YNVISINGT "SNVIATHO AIN
SNYATHO A3N 40 ALIHOHLNY ONISNOH




lhl

‘§]UBLLR]B)S |BIOLBLIJ PaUIqUiod 3saly) Jo ped |eadojul us aue saj0U JuiLusdwiodoe ay],

SITBCT 508 T0CT60023 TOCBEoTIs (TSG68E96018  ¥661 0F soquardag 18 2duB|By

el -.

Z€5 646 S (TOS°€LL) : [€L°6 68V 9V6 ¥ ITF19TZ  0vL6aS 1T (¥8C Y69 12u ‘sadueld J3YIQ)
(€€ 1L'€2 - 1€€°11L'€2 - - - - - swed N H
b61 191°C€ - - - b6T'191°2€ - - - Apisqns Junetad(
€9C°6E1°S - - - €9¢'6€1°S - - - uonRYLAUOD |BNUUE Paxl 4
(9Z1°6£6'VE) - - - £69'62Z'81 - - (6LL°09T°€S) p661 ‘0€ 12quaideg
papua 484 10 OY3P 19N

c6L'06S'81Z8 (9P8'LLI'T)S  198°€90°¢ES Ce7'786'8 § 2122°699'18L 8  9BL'IEZ 61 8 ¢ZS'601°€18 (26V'¥82°9€9)8 €661 ‘0¢ Jequiaydag Ju 2ous|eg

[F10] sduI|[@m(] JO UONEZIWISPO U0 BUC(] uonnguiuo’) JUNcIY EYETEIN snjding
a]Bg Wolj pue juowidojead(]  2ane|pwin) (aNH 10alaij gunmad(y paalasalu()
spoaonl §lURIS) DAl R[IWLNT) -snjding -sn|dung

PoAidsaY paAlasay

aAljBjOWN) (A H @anejpwn’)

7661 0¢ HAAWALddS A4ANT HVIA JHL HO4
SLOVHLNOD NOLLNGIHINOD TYANNY T1V
SN1dUNS 40 SISATVNY JINIEKOD

VYNVISINOT SNVATHO MAN
SNVATHO AAN 40 ALIHOHLAY ONISNOH




HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA

NOTES TO THE COMBINED FINANCIAL STATEMENTS

SEPTEMBER 30, 1994

NOTE 1 - ORCANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Genersl

The Housing Authority of New Orleans (HANO) was organized on September 29, 1936, 1s governed by
« seven member Board of Commissioners and headed by an Executive Director, all appointed by the
Mayor of the City of New Orleans. The Board and Executive Director are responsible for all activities

of HANO. (See Note 11.)

Under a memorandum of agreement dated October 27, 1988 hetween HANO and the Department of
Housing and Urban Development (HUD), HANO retained an outside management team to manage
activities of HANO. The Board terminated the contract with the management team on September 30,
1994. Subsequently, all management functions are performed by HANO employees, including an
Executive Director.

As of September 30, 1994, HANO had the following number of units in Active Development, Active

Modemization, Community Development and Assistance Programs:

Contract Program Number of Units
FW-1190 PHA Owned 13,402
FW-1190 Homeownership 227
FW.-2053 Section 8 3,577
FW-2201 Section 8 322
FW.2217 Housing Certificate and
Voucher Program 226
18,004

Principles of Accounting

Consistent with prior periods, HANO prepares its financial statements in conformity with accounting
practices prescribed or permitted by HUD, as described in the Low Rent Accounting Handbook (HM
7510.1), which is a comprehensive basis of accounting other than eenerally accepted accounting
principles. Principal differences between HANO policies and generally accepted accounting principles




are (1) investments are reflected at cost, rather than the lower of cost or market; (2) accounts receivable
are expensed upon approval of the HANO Board rather than using a valuation allowance to charge
doubtful accounts to expenses; (3) long-term debt and land, structures and equipment are included on
the balance sheet rather than in account groups; and (4) annusl leave is expensed when taken rather
than accrued as ear.ed.

In addition, as described in Note 10, the HANO policy regarding accounting for estimated liabilities
related to self-insurance and litigation does not conform to HUD practices or to generally accepted
accounting principles.

Other significant accounting practices followed by HANO are:

Debt Service Funds - HANO's bond and note debt is administered by HUD. Debt service funds are
amounts on deposit with fiscal agents or due from HUD to pay principal and interest on the obligations
of HANQ and for such other purposes as may be provided in annual contribution contracts. The
amount due from HUD is based on the maximum annual contribution during the fiscal year. The actual
amount when received may differ depending on the amount required for payment of interest and

principal.

Deferred Charges - Materials and equipment inventories are recorded on a basis equivalent to FIFO.

Land, Structures and Equipment - Land, structures and equipment are recorded at cost. When assets
are retired or otherwise disposed of, any resulting gain or loss is reflected in income for the peniod.
Maintenance and repair costs are charged against income as incurred. Significant renewals and

betterments are capitalized. The records of HANO do not allow for a disclosure of the major
composition of land, structures and equipment. Structures and equipment are not depreciated 1in

accordance with generally accepted accounting principles and HUD practices.

Fixed Liabilities - HANO's consolidated financing process is administered by HUD. Major capital
improvement projects are financed by issuing a series of short-tenm notes payable or by issuing bonds.
HUD and HANO retire such notes and bonds through annual contribution contracts as if the financing
was long-term.

Annual Contributions Contracts - Annual Contributions Contracts provide that HUD shall have the
suthority to audit and examine the records of public housing authorities. Accordingly, final
determination of HANO's financing and contribution status for the Annual Contributions Contracts is
the responsibility of HUD based upon financial reports submitted by HANO.

Reserves - Reserves are reported in the applicable Annual Contribution Contract to indicate the
amount established for a specific purpose.




Total Columns on Combined Financial Statements

The total columns on the combined financial statements are captioned "memorandum only” to
indicate that they are presented only to facilitate financial analysis. Such data is not comparable
10 8 consolidation. Irterfund eliminations on the combined statements have not been made in the
aggregation of this data.

Comparative total data for the prior year has been presented in the accompanying combined
financial statements to help provide an understanding of changes 1n HANO’s financial position and
operations.

NOTE 2 - ACCOUNTS RECEIVABLE

Accounts receivable at September 30, 1994 consist of the following:

Annual Contribution Contracts

PHA Owned
and Housing Housing
Homeownership Assistance Assistance Voucher
Programs Program Program Program
FW-1190 FW-2053 FW-2201 FW.2217 Total
Tenants £ 324354 - - - € 324,354
Homebuyers 1,598 - . - 1,598
HUD 2,237,077 & - $21,352 ® 7,042 2,265,971
Other {(including vanous
State and Federal
sources) 1,167,879 _ 46,755 - 2,895 1,220,529

Total accounts receivable § 3.730,908 $ 46,755 $21,352 $ 13,437 $3812.452

NOTE 3 - CASH AND INVESTMENTS

All bank balances of deposits and investments of HANO at September 30, 1994, some of which bear
interest, are insured or collateralized with securities held by its agent in HANO’s name. Cash in
excess of current requirements is invested.

210 -




At September 30, 1994 investments consist of the following:

ontract

Housing
PHA Owned Homeownership Assistance
Program Program Program Interest
FW-1190 FW-1190 FW-2201 Total Rate Maturity
Centificates of Deposit $8,332,476 $ 419,687 $ - $8,752,163 Various Vanous
Money msarket accounts - 232,111 - 232,111 Vanious Various
Other . _3.587 3.587
Total investments £8.332.470 $ 601798 £ 30871 $8.987.801

NOTE 4 - DEFERRED CHARGES

Deferred charges at September 30, 1994 consist of the following:

Annual Contnbution

Contract FW-1190

Prepaid insurance $§ 334,247
Materials and equipment inventornies 1,530,758
Total deferred charges £ 1,800,000

NOTE S5 - ACCOUNTS PAYABLE

Accounts payable at September 30, 1994 consist of the following:

Annual Contribution Contracts

PHA Owned
and Housing
Homeownership  Assistance Voucher
Programs Program Program
FW-1190 _FW-2053 _FW-2217 Total
Tenants security deposits § 741,385 - - &8 741385
Contract retentions and .
performance deposils 2,695,303 - - 2,695,303
VYendors, contractors and
other 2,152839 § 269,162 8§ 5,128 2,427,129
HUD 37,737 566,152 08.565 702,454

Total accounts payable £ 2.027,204 § _8353)4 £103,693 §.6.00027)

.11 -




NOTE 6 - ACCRUED LIABILITIES

Acerued liabilities consist of the following at September 30, 1994:

Annual Contribution
Contract FW-1190

Accrued interest on notes and bonds $ 895,141
Accrued utilities expense 1,260,366
Accrued modemization costs 1,444,340
Other accrued habilities 1,697,005

Total accrued liabilities 2.296.942

NOTE 7 - FIXED LIABILITIES

Fixed liabilities consist of the following at September 30, 1994:

Annual Contribution
Contract FW-1190

Project loan notes ® 3,728,968
Permanent notes - HUD 43,878,376
Federal Financing Bank notes 4,796,313
New housing authority bonds 29,901,621

Total fixed liabilities 882,305,278

Administrative control over the consolidated financing process is vested in HUD. HANO has
participated in several consolidated bond issues and consolidated issues of short-term notes (six-
month maturities). Active debt includes the Federal Financing Bank notes and the New Housing
Authority bonds. The Federal Financing Bank notes were issued in 1982 and 1983 for the
modemization of the existing housing developments. The New Housing Authority bonds were 1ssued
between 1950 and 1973 to fund the original construction of certain housing developments. These
notes and bonds bear interest at 2.125% to 5.75% and have various maturity dates. Interest and
principal payments on these notes and bonds are made by HUD in accordance with the terms of the
annual contribution contracts. HANO records all debt transactions upon the directive from HUD.

Debt service annual contributions ceased on April 1, 1986 for the project loan notes and the
permanent notes - HUD. Under the provisions of the Housing and Community Development
Reconciliation Amendments of 1985 (P.L. 99-272 enacted April 7, 1986}, the Secretary of Housing

and Urban Development was authorized to forgive the outstanding principal and interest on the

- 12 .




project loan notes and the permanent notes - HUD. The Reconciliation Amendments require the
execution of a debt forgiveness amendment to the consolidated annual contribution contract. This
amendment has been executed by HUD and HANO. It also requires the audit and approval of the
Actual Development Cost Certificate or the Actual Modernization Cost Certificate which has not yet
been completed for all projects. At September 30, 1994, HANO recorded debt forgiveness of
85,782,000 for certain notes thal were previously forgiven by HUD. The balance of remaining notes
to be forgiven was $47,607,344 at September 30, 1994,

NOTE 8 - EMPLOYEE PENSION PLAN

HANO has & pension plan which covers all full-time employees after one year of service. The plan
s a money purchase plan whereby no actuarial determinations or valuations are made. HANQ’s
contribution rate was one-half percent of the covered employees’ salary until September 30, 1991,
On October 1, 1991, the plan was amended to increase HANO’s contribution rate to 5% of the
covered employees’ salary. In addition, the plan includes a supplemental retirement benefit of 2.5%
of the employees’ earnings in the year of retirement (age 65) that is computed based on unused sick
or annua) )eave accrued (see Note 9). Total contributions for the year ended September 30, 1994

amounted to $1,040,208.

NOTE 9 - ANNUAL LEAVE

HANQ's policy is to pay up to 300 hours of accrued annual leave when employees terminate. At
September 30, 1994, total leave to be paid upon termination was $1,159,307,

NOTE 10 - SELF-INSURANCE AND CONTINGENCIES

HANO is self-insured for general liability, workers’ compensation claims, fire and extended
coverages. In addition, HANO is a defendant in various legal actions. lLegal counsel estimates that
exposure to HANO approximates $17,000,000, including $12,000,000 that HANO has agreed to pay.
HANO's policy is to recognize losses related to the self-insurance programs and litigation based
on the annual budget for such claims rather than recording estimated liabilities when losses occur,
as required by HUD practices and generally accepted accounting principles. During 1994, HANO
recorded expense of approximately $3,000,000 and paid $2,600,000 for settled claims. The
allowance for self-insurance and legal claims totals $1,500,000 at September 30, 1994,

NOTE 11 - SUBSEQUENT EVENT

In February 1996, HUD appointed a consultant to directly oversee the daily operations of HANO,
including monitoring the work performed by the Executive Director and management. In addition,

the role of the Board of Commissioners was reduced 1o an advisory capacity, and the chairman of
the Board was replaced.

- 13 -




EXHIBITS - FINANCIAL STATEMENTS - EACH FUND SOURCE
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SCHEDULES - SUPPLEMENTARY INFORMATION
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SCHEDULE IV

Page 1 of 2
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND
PROJECT ACCOUNT - OPERATING RESERVE CHANGES
HOUSING ASSISTANCE PAYMENTS PROGRAM
ANNUAL CONTRIBUTION CONTRACT FW-2053
FOR THFE. YEAR ENDED SEPTEMBER 30, 1994
Maximum Contribution Available
Maximum annual contribution authorized 8 20,669,447
Project account balance at beginning of
fiscal year 4.941.,075
Tota) annual contribution available $ 25,610,522
Annual_Contribution Required
Housing assistance payments $ 13,505,503
Administrative fee 1,431,460
Project receipts other than annual contribution (20,730)
Hard-to-house fees earned 2.385
Total annual contribution required - Schedule 1 $ 14.918.668
Project Account Change
Provision for project account - Schedule | S 5750777
Annual Contribution Earned - lesser of contribution
available or contribution required - Schedule | $ 14,918,668

_ 96 -
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SCHEDULE IV

Page 2 of 2
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND
PLOJECT ACCOUNT - OPERATING RESERVE CHANGES
HOUSING ASSISTANCE PAYMENTS PROGRAM
ANNUAL CONTRIBUTION CONTRACT FW-2053
FOR THE YEAR ENDED SEPTEMBER 30, 1994
Operating Reserve Change
Operating receipts
Operating income - Exhibit D $ 30,082
Annual contribution earned - Exhibit D 14.9]18.668
Total operating receipts 14,948,750
Operating expenditures
Operating expenses 14,763,883
Prior year adjustments affecting residual receipts 3,438
. Capital expenditures 2,773
Total operating expenditures - Exhibit D 14,770,094
Net operating receipts used 178,656
Provision for operating reserve - Schedule 1 178,656
u

.97 .-




HOUSING AUTHORITY OF NEW ORLEANS

NEW ORLEANS, LOUISIANA

COMPUTATION OF ANNUAL CONTRIBUTION EARNED
AND PROJECT ACCOUNT - OPERATING RESERVE CHANGES

HOUSING ASSISTANCE PAYMENTS PROGRAM

ANNUAL CONTRIBUTION CONTRACT FW-2201

FOR THE YEAR ENDED SEPTEMBER 30, 1994

Msximum Contnbution Available

Maximum annual contribution

authonzed
Project account balance at beginning

of fiscal year

Total annual contnbution available

Annual Contribution Required

Housing assistance payments
Receipts other than annual contnbution

Administrative fee

Total annual contribution required -

Schedule |

Project Account Change
Provision for (reduction of) project
account - Schedule |

Annual Contribution Eamed - lesser of
contribution available or contribution

required - Schedule 1

La 48-0060-001

La 48-0060-005

SCHEDULE V

$1,401,007

_98 -

$1,286,160

877,493

$2.163.000

$1,355,809
(537)
34,200

$1,380.472

Page 1 of 2

Total

$ 1,286,160

2,278,500

£ 3,504,000

¢ 1,355,809
(894)
34,200

£1,380,11»




SCHEDULE V

Page 2 of 2
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA
COMPUTATION OF ANNUAL CONTRIBUTION EARNED
AND PROJECT ACCOUNT - OPERATING RESERVE CHANGES
HOUSING ASSISTANCE PAYMENTS PROGRAM
ANNUAL CONTRIBUTION CONTRACT FW.220]
FOR THE YEAR ENDED SEPTEMBER 30, 1994
La 48-0060-001 La 48-0060-005 ___Total
Operating Reserve Change
Operating receipts
Operating income - Exhibit D & 357 & 537 $ 894
Annual contribution earned - Exhibit D - 1,389,472 1,389,472
Total operating receipts 357 1,390,009 1,390,366
Operating expenditures
Operating expenses 107 1,417,331 1,417,438
Prior year adjustments affecting residual
receipts — —_— -
Total operating expenditures - Exhibit D 107 1,417,331 1,417,438
Net operating receipts available 250 (27,322) (27,072)
Provision for operating reserve - Schedule ] 250 (277.322) (27.072)

S e S S
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SCHEDULE VI

Page 1 of 2
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND
PROJECT ACCOUNT - OPERATING RESERVE. CHANGES
HOUSING ASSISTANCE VOUCHER PROGRAM
ANNUAL CONTRIBUTION CONTRACT FW-2217
FOR THE YEAR ENDED SEPTEMBER 30, 1994
Maximum Contribution Available
Maximum annual contribution authorized $ 3,431,465
Project account balance at beginning of fiscal year 5,723.590
Total annual contribution available $9,155,055
Annual Contribution Required
Housing assistance payments $ 1,755,794
Administrative fee 168,867
Project receipts other than annual contribution (7,778)
Hard-to-house fees 630
Total annual contribution required - Schedule | $1917.513
Project Account Change
Provision for project account - Schedule ] $1.513.952
Annual Contribution Eamed - lesser of contribution available A
or contribution required - Schedule ] $1917513

- 30 -




SCHEDULE VI

Page 2 of 2
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND
PROJECT ACCOUNT - OPERATING RESERVE CHANGES
HOUSING ASSISTANCE VOUCHER PROGRAM
ANNUAL CONTRIBUTION CONTRACT FW-2217
FOR THE YEAR ENDED SEPTEMBER 30, 1994
Operating Reserve Change
Operating receipts
Operating income - Exhibit D $ 12,811
Annual contribution earned - Exhibit D 1,917,513
Total operating receipts 1,930,324
Operating expenditures
Operating expenses 1,951,819
Prior year adjustments affecting residual receipts 896
Total operating expenditures - Exhibit D 1952715
Net operating receipts available (22,391)
Provision for operating reserve - Schedule | __(22.391)
L
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OTHER SCHEDULES (Unaudited)
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SCHEDULE VIII

Page 1 of 3
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEAND, LOUISIANA
ATEMEN] Of A : OV Jolo - OVER BUD
ANNUAL CONTRIBUTION CONTRACT FW-119C
SEPTEMBER 30, 1994
(Unaudited)

Classification Actual Cost Approved Budget  Qver Budget
Project 1.3 1-18
Dwelling construction $ 287,201 $ 9401 $277,800
Total construction and equipment 292,840 19,840 273,000
Projectla 1-19
Site improvements 8,848 3,551 5.297
Total construction and equipment 1,538,262 1,532,965 5,297
Project La 1-21
Site improvements 7,150 - 7,150
Dwelling construction 108,270 - 108,270
Total administration 1,642 1,603 39
Total planning 363 44 319
Total site acquisition 33,026 3.947 29.079
Project La 1-22
Site improvements 55,350 888 04,462
Dwelling construction 503,430 - 2,892 500,538
Total interest 101,651 94,012 7,639
Total planning 1,880 393 1,487
Total development costs 786,760 777,631 9,129

.35 -




SCHEDULE V]]]

Page 2 of 3
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA
8 A ‘ & & ) . - Y, . - OV
ANNUA IUNTRIE I UNTRA W - (.
SEPTEMBER 30, 1994
(Unaudited)

Classification Actua] Cos! Approved Budget  Over Budgei
Project La 1-23
Site improvements $ 34,147 - $ 34.147
Dwelling construction 212,223 - 212,223
Dwelling equipment 936 - 936
Total construction and equipment 247,306 $ 246,744 562
Project L.a 1-24
Total planning 6,371 5,019 1,352
Nondwelling equipment 1,849 - 1.849
Total development costs 693,515 692,171 1.344
Project 1.a 1:25a
Total interest 639,419 598,226 41,193
Total development costs 3,331,953 3,291,060 40,893
Project La 1-26
Site 174,439 - 174,439
Site improvements 100,000 6,875 93,125
Dwelling construction 617,040 - 617,040
Total administration 6,484 6,411 73
Project L.a 1-27
Site 47,675 - 47,675
Site improvements 40,000 - 40,000
Dwelling construction 219,066 - 219,066
Total administration 2,797 2,724 73

- 36 -




SCHEDULE VIII

Page 3 of 3
HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA
STATEMENT OF ACTUAL DEVELOPMENT COSTS - QVER BUDGET
ANNUAL CONTRIE C ONTRA W-119C
SEPTEMBER 30, 1994
(Unaudited)

Classification Actual Cost Approved Budget  Over Budget
Project La 1-32
Site $ 107,018 $ 105,000 $ 2,018
Site improvements 105,392 90,637 14,755
Dwelling construction 795,358 684,987 110,371
Nondwelling construction 20,349 17,500 2.849
Total administration 5,997 5,995 2
Total planning 10,268 10,266 2
Project La 1-32 (1)
Sile improvements 316,177 271911 14.200
Dwelling construction 2,386,174 2.054.963 331.211
Nondwelling construction 61,047 52,500 8.5047
Total developer's price 3,078,385 3,078,374 11
Project La 1-39
Total planning 6,135 6,076 59
Total site acquisition 548,445 527,964 20,481
Total construction and equipment 1,999,506 1,933,854 65,652
Total development costs 2,904,521 2,837,033 67,488
Project La 1-44
Total development costs 1,309,920 1,305,585 4,335
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HOUSING AUTHORITY OF NEW ORLEANS
NEW ORLEANS, LOUISIANA

STATEMENT OF DEVELOPMENT COSTS - NOT COMPLETED

SCHEDULE IX

ANNUAL CONTRIBUTION CONTRACT FW-1190
SEPTEMBER 30, 1994
(Unaudited)

Classification

Administration
Interest, net
Planning

Site acquisition
Site improvement
Relocation

Total costs

Total costs through September 30, 1993

Changes from October 1, 1993 through
September 30, 1994

Total costs - Schedule X

- 38 -

La 1-28

$ 47,138
758,427
132,447
566,683

34,259
203,993

S 1,792.507

$ 1,792,507

$ 1.792.507
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