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HOUSING AUTHORITY OF NEW  ORLEANS 
NEW  ORLEANS. I.OUIS1ANA 

SCHEDULE XIII 
Page 1 of 3 

ANNUAl. CO NTRIBUTION CONTR ACT FW .1 lqn 

Proiect 92-OO1-912 1.a 1-.~ 

Dwelling Structures 

Proiect 22-flOl-q12 l.n I-R 

Fees and Costs 

Proiect 22-O01-q14 I.~ 1-1~- 

M anagement Improvements 

Dwelling Structures 

Proiect 22-O01-q15 l.a 1-9 

Administration 

Project 22-0fll-Q1S l.a 1-3 

Adm inistration 

Dwelling Structures 

Project 22-002.01.5 l-q 1-7 

Administration 

(Unaudited) 
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Actual Approved Over 
Costs __  Budget Budget 

$ 91,962 $ 24,280 $ 67,682 

48,664 48,663 

2,183 

675 

379 

141,122 

342 

140,000 

2,183 

675 

37 

1,122 

1,483 342 1,141 
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HOUSING AUTHORITY OF NEW  ORLEANS 
NEW  ORLEANS. I.OIII~IANA 

SCHEDULE XIII 
Page 2 of 3 

ANNUAl, CO NTRIRI1TIO N CO NTR ACT FW .1 lon 

Project 22-O01-015 l.q 1.t~ 

Administration 

Proiec! 22-0N1-01 ~ I za 1-1 (I 

Administration 

Fees and Costs 

Project 22-001-916 la 1-1fi 

Administration 

Project 22-001-91fi l.n 1-.'~NA 

Dwelling Structures 

Prnier.t ?P.NN1 .O1 F~ 

Dwelling Structures 

Project 22-0Ol-q17 l.q 1-1zl. 

Relocation Costs 

Project 22-001-918 Is, 1.1zt 

Relocation Costs 

(Unaudited) 
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Actual Approved Over 
Costs __ ..~udget BudgeA 

$ 817 $ 340 $ 477 

35 

342,631 99,476 

35 

243,155 

329,588 325,000 4,588 

818,799 791,750 27,049 

202,082 191,200 10,882 

22,157 22,151 6 

559 559 
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HOUSING AUTHORITY OF NEW  ORLEANS 
NEW  ORI.EANS_ I.OIII~;IANA 

SCHEDULE XII1 

Page 3 of 3 

Proiect 22-O01-O1R l.a 1-213 

Adm inistration 

Proieet 22-OO1.t)1R 1~ 1-9 

Fees and Costs 

Nondwelling Equipment 

Administration 

Prnit~t,! 29:.fIN1.OIR 1 . l_dA. 

Dwelling Structures 

(Unaudited) 

- 64 ~ 

Actual Approved Over 
Costs Budggt Budggt 

124,696 100,725 23
,971 

10,139 

394 

573 

9,771 368 

394 

73 

951,375 936,113 15,262 
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Price l~hterhouse L.LZ'. 

909 PoyOrag Street Suite 1500 Telephone 504 529 2000 
New Oi~ea~s. LA 701~2-4000 

REPORT ON INTERNAL CONTROL STRUCTURE 
IN ACCORDANCE W ITH GOVERNM ENT AUDITING STAr 

The Board of Commissioners, 
Housing Authority of New Orleans and the 
Regional Inspector General for Audit, 
U.S. Department of Housing and 
Urban Development 

W e have audited the combined financial statements of the Housing Authority of New 
Orleans (HANO) as of and for the year ended September 30, 1994, and have issued our 
report thereon dated December 20, 1995. W e conducted our audit in accordance with 
generally accepted auditing standard s and Government Auditing Standard s issued by the 
Comptroller General of the United States. Th ose standard s require that we plan and perform 
the audit to obtain re asonable assurance about whether the com bined financial statements 
are free of material misstatement. W e were not engaged to perform and did not perform the 
Federal and Financial Compliance audits as require d by the Single Audit Act of 1984. 
Th ese audits were perform ed by other independent accountants. 

In planning and performing our audit of the combined financial statem ents of HAN0 for the 
year ended September 30, 1994, we considered its internal control structure in order to 
determine our auditing procedures for the purpose of expre ssing our opinion on the 
eombined financial statements and not to provide assurance on th e internal control structure. 

Th e management of HANO is re sponsible for establishing and maintaining an intern al 

control structure. In fulfilling this responsibility, estimates and judgments by management 
are re quire d to assess the expected benefits and re lated costs of internal contro l stru cture 

policies and preeedures. Th e objectives of an internal control structure are to provide 
management with reasonable, but not absolute, assurance that assets are safeguarded against 
loss from unauthorized use or disposition, and that transactions are executed in accord ance 
with m anagement's authorization and re corded properly to permit the pre paration of the 
com bined financial statem ents in accordance with the accounting principles described in 
Note 1 to the combined financial statements. Because ofinherent limitations in any intern al 
control stru cture, erro rs or irregu larities m ay nevertheless occur and not be detected. Also, 

projection of any evaluation of the structure to future periods is subject to the risk that 
procedures may become inadequate because of changes in conditions or that the 
effectiveness of the design and operation, of policies and procedure s m ay deteriorate. 
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For the purpose of this report, we have classified the significant internal control structure 
po licies and procedures in the following categories: 

~ Cash Receipts/Accounts Receivable 
~ Cash Disbursements/Accounts Payable 
~ Property and Equipment 
~ Investments 

For all t,f 'the intern al contro l structure categories listed above, we obtained an 
understanding of the design of re levant policies and procedure s and whether they have 
been placed in operation, and we assessed control risk. 

W e noted four matters describe d in the Schedule of Repo rtable Conditions and Other 
Recommendations involving the intern al control stru cture and its operation that we 
consider to be re po rtable conditions under standards established by the Am erican 
Institute of Certified Public Accountants. Repo rtable conditions involve matters com ing 
to our attention relating to sign ificant deficiencies in the design  or operation of the 

internal control structure that, in our judgment, could adversely affect the entity's ability 
to re cord , process, summarize, and re po rt financial data consistent with the assertions of 
management in the financial statements. 

Our consideration of the intern al control structure would not necessarily disclose all 
matters in the intern al contro l stru cture that m ight be  repo rtable conditions and 
accord ingly, would not necessarily disclose all re po rtable conditions that are also 
considere d 'to be m aterial weaknesses under standards established by the American 
Institute of Certified Public Accountants. A material weakness is a re po rtable condition 
in which the design  or operation of one or more of the intern al contro l stru cture elements 
does not reduce to a relatively low level the risk that errors or irregularities in amounts 
that would be  material in re lation to the financial statements being audited may occur and 
not be detected within a timely period by employees in the normal course of pe rform ing 
their assigned functions. However, we be lieve none of the re portable conditions describe d 
in the Schedule of Repo rtable Conditions is a material weakness. 

W e have also included other re commendations of po tential impro vements which came to 
our attention during our audit. 
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This report is intended for the inform ation of management, the Board of Comm issioners 
and the U.S. Department of Housing and Urban Development. However, this repo rt is a 
matter of public re cord  and its distribution is not limited. 

December 20, 1995 
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HOUSING AUTHORITY OF NEW  ORLEANS 

The following subsidiary ledgers were not reconciled to the appropriate 
general ledger control aecount as of September 30, 1994: 

- - Investments subledger 

- - Homebuyer accounts re ceivable aged-trial balance 

- - Tenant security deposits 

- - Accounts payable trial balance. 

- - Com prehensive Im pro vement Assistance Pro gram and Comprehensive Grant Program - 
grant funds 

W e recommend that these and all subsidiary ledgers m aintained by HANO be reconciled to the 
appropriate genera l ledger contro l account on a monthly basis. Due to the re cent conversion of 
HANO's genera l ledger to a new computer system , it is imperative that all subsidiary ledgers be 
accurately and timely maintained and periodically reconciled to the appro priate general ledger 
control account. The re conciliations should be pre pare d in writing and all re eoneiling item s 
should be docum ented and the necessary corrections made to the applicable subsidiary ledger 
or general ledger. Th ese re conciliations should be reviewed and approved by the pre pare r's 
immediate supervisor. 

W e also re com mend, to assist in the implementation of the above, that a list of all subsidiary 
ledgers maintained by HANO's aeeounting department be pre pared and that this list be utilized 
as a monthly or periodic checklist to monitor complianee with re conciliations of those subsidiary 
ledgers to the appro priate general ledger contro l account. 
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Monthly reconciliations of general ledger accounts are currently performed. Each em ployee is 
requi~ d to maintain a copy ofall reconciliations performed. The investments subledger and the 
grant funds accounts will be reconciled by July 31, 1996. Th e vendors/contractors payable 
account will be re conciled by August 31, 1996. 

Documentation supporting certain accounting transactions , including fixed asset additions, cash 
disbursements and tenant deposits, could not be located for testing. Maintenance of supporting 
documentation provides evidence of authorization for transactions. W e re commend that all 

jout lal vouchers, invoices, canceled checks, receipts, etc. be properly filed so that they are 
re adily available. 

Managemen! re sponse 

The accounting department maintains  supporting documentation for all transactions. However, 
some documents were m isplaced during movement in the accounting department. Currently, 
suppo rt for transactions are bound and filed in their re spective binders. Only the Fiscal O/ricer, 
the two accounting managers , and the file room custodian have keys to the file room . The 
custodian m aintains a log which each employee m ust sign to access the files. 

Recom m endation 3 

lnterfund advances are not reimbursed by the borrowing fund on a timely basis. In addition, no 

reconciliation is performed to reconcile interfund activity (receivables/payables). W e 
reeommend that interfund advances (receivables/payables) be reviewed by a designated 
individual on a monthly basis and the interfund advances be re imb ursed on a timely basis. W e 
also recommend that interfund activity be re conciled on a monthly basis and the interfund 
re ceivables/payables be re adily identified in the reconciliation. 

Currently, pro cedure s are in place to re im burse the borrowing fund and reconcile interfund 
activity on a monthly basis. 
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Reeomm endalion 4: 

Reconcile the homeb a 

The hom ebuyers investment account did not agree to the offsetting liability account
. In 

addition, no reconciliations had been performed to identify the error which had occurred and 

to record the required adjustment. This results in potentially misstated amounts for the 
homebuyers investment and/or liability accounts. 

A re conciliation of the homebuyers investment and liability accounts is currently being 
performed, with an estimated completion date of August 31, 1996. 

II. CURRENT YEAR OTHER RECOM M ENDATION~ 

Recommendation 1 

Electronic Data P~ocessing created summary journal entries during fiscal year 1994
, which were 

not assigned re ference numbers by the computer system . Management was unable to provide 
audit support for these entries. W e re commend that all entries have re fere nce numbers to 
ensure that amounts can be traced to supporting docum entation

. 

.M anagem ent Response 

Currently, all journal entry amounts are assigned reference numbers by the computer system
. 

Recomm endation 2 

T}leFe were 
recommend 
the system . 

All journal vouchers are currently reviewed and approved by the immediate supervisor
, an 

accounting manager, and the Fiscal Officer. 
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Recommendation 3 

0  

0  

rots over lnvento 

M anagement Response 

Currently, inventory safeguarding procedures are in place at the central warehouse
. Also, the 

ware house personnel are in the pro cess of installing an inventory scanner
. 

Ill. PRIOR YEAR OTH ER RECOM M ENDATIONS 

J~eeommendation 1 

M anagem ent Response 

w  

Invoices are currently stamped paid as re quire d by the established pro cedure s. 

Recommendation 2 
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Recommendation 4 

W  

Accruals for utilities expense and modern ization costs were not posted to the accounting re cords 
by HANO at September 30, 1994 but were posted as a re sult of our audit

. W e recom mend that 
management review the year-end accruals prior to final close of the general ledger to ensure that 
the accruals are properly stated. 

M anagem ent re sponse 
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Price lVaterhouse L.L.~. 

909 Poydras Slreet, Sutie 1500 ~eleph~)ne 50~ 529 2000 
New Orleans, I_A 70112-4000 

COMPLIANCE REPORT BASED ON AN AUDIT OF THE COM BINED 
FINANCIAL STATEM ENTS PERFORM ED IN ACCORDANCE W ITH 

The Board of Commissioners of the 
Housing Authority of New Orleans and 
Regional Inspector General for Audit, 
U.S. Department of Housing and 
Urban DeveLopment 

W e have audited the combined financial statements of the Housing Authority of New Orleans 
(HANO) as of and for the year ended September 30, 1994, and have issued our report thereon 
dated December 20, 1995. W e conducted our audit in accordance with generally accepted 
auditing standards and Crgvernment Auditing Standards. issued by the Comptroller General 
of the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the com bined financial statements are free of material 
m isstatement. W e were not engaged to perform and did not perform the Federal and 
Financial Compliance audits as required by the Single Audit Act of 1984. These audits were 
performed by other independent accountants. 

Compliance with laws, regulations, contracts, and grants applicable to HANO is the 
responsibility of HANO's management. As part of obtaining reasonable assurance about 
whether the combined financial statements are free of material m isstatement, we perform ed 
tests of HANO's compliance with certain provisions of laws, regulations, contracts, and grants. 
However, the objective of our audit of the combined financial statements was not to provide 
an opinion on overall compliance with such provisions. Accordingly, we do not express such 
an opinion. For the purposes of this report, we have categorized the provisions of laws, 
regulations, contracts, and grants we tested as part of obtaining such reasonable assurance 
into the following categories: 

~ Legal compliance 
~ Asset management 
~ Fiscal agency and cash management 
~ Debt restrictions 
~ Revenue and expenditure restrictions 

Except as discussed in paragraph four, the results of our tests indicate that, with respect to 
the items tested, HANO complied, in all material respects, with the provisions of laws and 
regulations, contracts, and grants related to transaction and activity categories referred to in 
th e preceding paragraph. W ith respect to items not tested, nothing came to our  attention that 
caused us to believe that HANO had not complied, in all material respects, with those 
provisions. 
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Section 320.04 and 327.01 of the Louisiana Governmental Audit Gui~a, require audited financial statements to be presented to the Legislative Auditor within six months of the entity's fiscal year end or within six months of engagement of an auditor, whichever is later. HANO was not in compliance with this regulation for the year ended September 30
, 1994. 

This report is intended for the information of management of HANO
, the Board of C

ommissioners, and the U.S. Department of Housing and Urban Developm
ent and its 

_

reg 
,
ul

.
ato

.
ry

,
agencies. However, this report is a matter of public record and its distribution is 
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HOUSING AUTHORITY OF NEW  ORLEANS 

FW -1190 CIAP (81) 

,5~Er.F,~II~ & .,~hAE~  
(Unaudited) 

Page 1 of 3 

La. 1-1, 1-2, 1-3, 1-4, 
1-5, 1-7, 1-8, 1-9, 
1-10, 1-11, 1-12, 1-13, 
1-14, 1-15, 1-16, 1-20, 

1-22, 1-23, 1-29, 1-39 $ 7,306,578 

FW -1190 MOD (81) La. 1-16 11
,455,531 

FW -1190 CIAP (82) La 1-1, 1-8, 1-9, 1-13, 1-14 21
,693,027 

FW -1190 ClAP (83) 

FW -1190 CIAP(86) 

FW -1190 CLAP(87) 

FW -1190 CIAP (88) 

FW -1190 ClA P (89) 

FW -1190 ClAP (90) 

La. 1-30 

La. 1-1 

4,035,892 

1,999,971 

La. 1-1 through 1-5 
La. 1-7 through 1-16 
La. 1-18 through 1-23 
La. 1-25, 1-26, 1-27 
1-31, 1-32, 1-36, 1-39, 
1-44, 1-49, 1-51, 1-52 14,647

,329 

La. 1-5, 1-7, 1-8, 1-12, 
1-14, 1-15, 1-19, 1-25, 
1-26, 1-27, 1-32 

La. 1-1, 1-2, 1-3, 1-7, 
1-8, 1-9, 1-10, 1-13 

4,769,359 

5,644,471 

La. 1-7,1-12,1-16,1-18
, 

1-25, 1-30 15,000,000 
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HOUSING AUTHORITY OF NEW  ORLEANS 

FW -1190 CIAP (91) 

FW -1190 CIAP (92) 

Total 

(Unaudited) 

Page 2 of 3 

La. 1-2, 1-3, 1.4, 1-5, 1-7, 
1-10, 1-11, 1-12, 1-14, 

1-16, 1-19, 1-21, 1-22, 
1-23, 1-29, 1-44, 1-20 32

,092,511 

La. 1-1, 1-9, 1-2, 1-10, 1-3, 

1-4, 1-11, 1-5, 1-7, 1-12, 
1-8, 1-13, 1-14, 1-15, 1-16, 
1-18, 1-19, 1-20, 1-21, 1-22, 

1-23, 1-25, 1-26, 1-27, 1-30, 
1-31, 1-32, 1-36, 1-39, 1-44 , 
1-49, 1-51, 1-52 

- 79 - 
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HOUSING AUTHORITY OF NEW  ORLEANS 
N FW  CIRI.I~AIXIR I N ITTqIAN A 

(Unaudited) 

Page 3 of 3 

Adm inistrative 
Legal 
M aintenance and repair 
Tenant/Community services 
Section 8 Programs 

Se curity 
M OD-Various 

Total 

- 80 - 

Number of 

231 
4 

479 
18 
52 
35 
24 
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llANO 

ttUD 

PHA 

MAP 

ttAP 

ACC 

CDBG 

CIAP 

HQS 

FM R 

HOUSING AUTHORITY OF NEW  ORLEANS 
NI~:W  O RI.F.AN~_ I,Olll.qlANA 

ABBREVIATIONS 

fiEPTEMBER 30. 1994 

Housing Authority of New Orleans 

Department of Housing and Urban Development 

Public Housing Authority 

M anagement Assistance Program 

Housing Assistance Payments--Section 8 

Annual Contribution Contract 

Community Development Block Grant 

Com prehensive Improvement Assistance Program 

Housing Quality Standards 

Fair M arket Rents 
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Price HTaterhouse LLI, 

909 Poydras Slreet Sul]e 1500 ~elephone 504 529 2000 
New Ot}eans, LA 70112-4000 

The Board of Comm issioners of the Housing Authority 
of New Orleans and the Regional Inspector 
General for Audit, U.S. Department of 
Housing and Urban Development 

Except as described in th e following paragraph, we conducted our audit in accordance wi th 
generally accepted auditing standards and ~.ovvrnment Auditing Standards issued by the 
Comptroller General ofth e United States . Th ose standards require that we plan and perform 
th e audit to obtain reasonable assurance about whether the combined financial statements 
are fre e of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the am ounts and disclosures in th e combined financial sta tem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by 
management as well as evaluating the overall financial statement pre sentation. W e believe 
that our audit provides a reasonable basis for our opinion. 

Th e reports on the Federal and Financial Compliance Audits re quired by the Single Audit 
Act of 1984 have not been ma de available to us. Accord ingly, we have not re ad those 
reports to consider any m atters that m ay affect the HANO financial statem ents or re lated 
disclosures. 

As discussed in Note 10, llANO is self-insured for certain claim s and losses and is a 
defendant in num erous legal actions. Legal counsel has estimated a possible l/ability to 
HANO of $17,000,000 resulting from legal actions, including $12,000,000 that HANO has 
agreed to settle. It is HAN0's policy to re cord losses re lating to self-insurance and legal 
actions based on the annual budget for such claim s rather than record ing estim ated 
liabilities as re quire d by HUD practices and generally accepted accounting principles. 
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In our opinion, except for any adjustments or disclosures that may have resulted had the 
Federal and Financial Compliance audit re ports been made available to us as discussed in 
the third paragraph of this re port, and the effects of not recording estim ated liabilities for 
losses re lated  to self-insurance and legal actions as discussed in the fifth para graph of this 
report, the com bined finaneial statem ents pre sent fairly, in all material re spects, the 
fina ncial position of the Housing Authority of New Orleans, Louisiana as of September 30, 
1994, and the results of its operations and changes in its surplus for the year then ended on 
the basis of accounting described in Note 1. 

H ANO's fixed liabilities are administere d by H UD and all fixed liability transactions are  
recorded by HANO based on H UD's dire ctive. As discussed in Note 7, at September 30, 
1994, HANO has been informed  by H UD that $47,607,344 of fixed liabilities are in process 
of being forgiven by HUD. HANO will record this forgiveness as an adjustment of the 
cumulative H UD eontr/bution when it receives formal notification from H UD. 

Our audit was m ade for the purpose of form ing an opinion on the combined financial 
statements taken as a whole. Exhibits A th rough D and Supplementary Schedules 1 through 
VI listed in the aeeompanying Table of Contents are pre sented for purp oses of additional 
analysis and are not a re quire d part of the comb ined financial statem ents of HANO. Such 
information has been subjected to the auditing procedures applied in the audit of the 
com bined financial statements and, in our opinion, except for the effects deseribed in 
paragraphs three and five of this report, is fairly stated in all m aterial respects in re lation to 
the com bined financial statem ents taken as a whole. 

The inform ation listed in the accompanying Table of Contents as Schedules VII - XV and 
the additional inf ormation are presented for the purposes of additional analysis and are not 
a required part of th e combined  financial statements. Such inf ormation has not been audited 
by us and, accordingly we expre ss no opinion on such information. 

This re port is intended for the inform ation and use of the Board  of Comm issioners and 
ma na gement of the Housing Authority of New Orleans and the Regional Inspector General 
for Audit, U.S. Departm ent of Housing and Urban Development and should not be used for 
any other purpose. However, this re port is a matter of public re eord  and its distribution is 
not lim ited. 

December 20, 1995, except as to 
Note 11 which is as of February 5 
1996 
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HOUSING AUTHORITY OF NEW  ORLEANS 
NEW  ORLEANS LOUISIANA 

0 

SEPTEM BER 30 1994 

Genera l 

ON AND S UNTING POLIC 

The Homing Authority of New Orleans (HANO) was organized on September 29, 1936, is governed by 
a seven member Board of Commissioners and headed by an Executive Director, all appointed by the 
Mayor of the City of New Orleans. Th e Board and Executive Dire ctor are re sponsible for all activities 

of llANO. (See Note 11.) 

Under a memorandum of agreement dated October 27, 1988 between HANO and the Department of 

Housing and Urban Development (HUD), HANO retained an outside management team to manage 
actR4ties of HANO. Th e Board term inated the contract with the m anagement team on Septem ber 30, 
1994. Subsequently, all management functions are performed by HANO employees, including an 

Executive Director. 

As of September 30, 1994, HANO had the following number of units in Active Development, Active 

M odernization, Community Development and Assistance Pro grams: 

Contra ct Program 

FW -1190 
FW -1190 
FW -2053 
FW -2201 
FW -2217 

Prineinles of Aceountin~ 

PHA Owned 
Homeown ership 
Section 8 
Section 8 
Housing Certificate and 
Voucher Pro gram 

Number of Units 

13,402 
227 

3,577 
322 

526 
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are (1) investments are reflected at cost, rather than the lower of cost or market; (2) accounts receivable 
are expensed upon approval of the lLANO Board rather than using a valuation allowance to charge 

doubtful accounts to expenses; (3) long-term debt and land, structures and equipment are included on 
the balance sheet rather than in account groups; and (4)annual leave is expensed when taken rather 
tba n accru ed as ear,,ed. 

In addition, as described in Note 10, the HANO policy regard ing accounting for estimated liabilities 
related to self-insurance and litigation does not conform  to H UD pra ctices or to genera lly accepted 
accounting principles. 

Other significant accounting pra ctices followed by H ANO are: 

Debt Service Funds - HANO's bond and note debt is administered by HUD. Debt service funds are 
amounts on deposit with fiscal agents or due from HUD to pay principal and intere st on the obligations 
of HANO and for such other purposes as may be pro vided in annual contribution contra cts. The 
amount due from HUD is based on th e maximum annual contribution during the fiscal year. The actual 
amount when re ceived may differ depending on the am ount re quired for payment of intere st and 

principal. 

Deferred Charges - M aterials and equipment inventories are recorded on a basis equivalent to FIFO 

Land Structures and Equipment - Land, structures and equipment are re corded at cost. W hen assets 
are retired or otherwise disposed of, any resulting gain or loss is re flected in incom e for the period. 
M aintenance and re pair costs are charged against incom e as incurred. Significant re newals and 

betterments are capitalized. Th e records of HANO do not allow for a disclosure of the major 
com position of land, stru ctures and equipm ent. Stru ctures and equipm ent are not depre ciated in 
accord ance with genera lly accepted accounting principles and H UD pra ctices. 

Fixed Liabilities - HANO's consolidated financing process is administered by HUD. Major capital 
improvement projects are financed by issuing a series of short-term notes payable or by issuing bonds. 
HUD and llANO re tire such notes and bonds through annual contribution contra cts as if the financing 
was long-tenn. 

Annual Contributions Contracts - Annual Contributions Contra cts pro vide that H UD shall have the 
authority to audit and exam ine the re cords of public housing authorities. Accordingly, final 

determination of HANO's financing and contribution status for the Annual Contributions Contracts is 
the re sponsibility of H UD based upon financial re ports submitted by llANO. 

Reserves - Reserv es are re ported in the applicable Annual Contribution Contra ct to indieate the 
amount established for a specific purp ose. 

- 9 - 
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al Statem ents 

The total colum ns on the combined financial statements are captioned "memorandum only" to 
indicate that they are pre sented only to facilitate financial analysis. Such data is not comparable 
to a consolidation. Ir~terfund elim inations on the combined statements have not been made in the 

aggregation of this data. 

Comparative total data for the prior year has been presented in the accompanying combined 
financial statem ents to help provide an understanding of changes in HANO's financial position and 

operations. 

OU 

Accounts re ceivable at Septem be r 30, 1994 consist of the following 

Ter~nts 
Hom cbuyers 
HUD 
Other (incIu~ng various 
State and Federal 

sources) 

PHA Owned 
and 

Homeownership 
Program s 

~ 
FW -1190 

$ 324,354 
1,598 

2,237,077 

Housing Housing 
Assistance Assistance Voucher 
Program Program Program 
FW -2053 FW -2201 FW -2217 Total 

$ $21,352 $ 7,542 

$ 324,354 
1,598 

2,265,971 

1,167,879 46,755 5,895 1,220,529 

Total t ivable ~ 3~7301908 ~; 46,755 $21,352 ~  $3,812,452 

All bank balances of deposits and investments of HANO at Septembe r 30, 1994, some of which be ar 
interest, are  insured or eollatcralized with securities held by its agent in HANO's nam e. Cash in 

excess of current requirements is invested. 

- 10 - 
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At Septem ber 30, 1994 investments consist of the following: 

Certificates of Deposit 
Money market accounts 
OUmr 

Total investments 

Annual Contribution Contrae 
Housing 

PHA Owned Homeowner~hip Assistance 
Program Program Program 
FW -1190 FW -I]90 FW -~ 01 

$8,332,476 

lnteremt 

Rate Maturity 

$ 419,687 $ $8,752,163 Various 
232,111 232,111 Variou= 

~,507 3.587 

NOTE 4 - DEFERRED CHARGES 

Deferred charges at September 30, 1994 consist of the following 

Prepaid insurance 
Materials and equipment inventories 

Total deferred charges 

NOTE 5 - ACCO U NTS PAYA BLE 

Accounts payable at Septem ber 30, 1994 consist of the following: 

Tenants security deposits 
Contract retentions and 
performance depo sits 

Vendors, contraeto~ and 
other 

H UB 

Total accounts payable 

Annual Contribution 
Contract FW -1190 

Annual Contribution Contracts 

$ 334,247 
1,530,758 

PHA Owned 
and Housing 

Homeownership Aasiatanee Voucher 
Programs Program Pm gram 

~ 
FW -1190 FW -2053 FW -2217 

$ 741,385 

2,695,303 

2,152,839 
37,737 

$ 269,162 
566,152 

$ 5,128 
98,565 

$ 741,385 

2~95,303 

2,427,129 
702,454 

- II- 

Various 
Various 



O  NOTE 6 - ACCRUED LIABILITIES 
Accrued liabilities consist of the following at September 30, 1994 

Accrued interest on notes and bonds 

Accru ed utilities expense 
Accrued m odernization costs 

Other accru ed liabilities 

Total accru ed liabilities 

NOTE 7 - FIXED LIABILITIES 

Fixed liabilities consist of the following at September 30, 1994 

Proiect loan notes 
Perm anent notes - H UD 
Federal Financing Bank notes 
New housing authority bonds 

Tota l fixed liabilities 

Annual Contribution 
Contract FW -1190 

895,141 
1,260,366 
1,444,340 
1,697,095 

Annual Contribution 
Contract FW -1190 

$ 3,728,968 
43,878,376 
4,796,313 
29,901,621 

Adm inistrative control over the consolidated financing process is vested in HUD. HANO has 

participated in several consolidated bond issues and consolidated issues of short-term  notes (six- 
month maturities). Active debt includes the Federal Financing Bank notes and the New Housing 
Authority bonds. The Federal Financing Bank notes were issued in 1982 and 1983 for the 
modern ization of the existing housing developments. The New Housing Authority bo nds were issued 
lx:tween 1950 and 1973 to fund the original construction of certain housing developments. These 
notes and bonds bear interest at 2.125%  to 5.75%  and have various maturity dates. Interest and 
principa l payments on these notes and bonds are made by HUD in accordance with the term s of the 
annual contribution contracts, llANO re cord s all debt transactions upon the directive from H UD. 

Debt service annual contributions ceased on April 1, 1986 for the project loan notes and the 
pe rm anent notes - HUD. Under the provisions of the Housing and Community Development 

Reeonciliation Amendments of 1985 (P.L. 99-272 enacted April 7, 1986), the Secretary of Housing 
and Urban Developm ent was authorized to forgive the outstanding principal and intere st on the 

- 12 - 



O  project loan notes and the permanent notes - HUD. The Reconciliation Amendments require the execution of a debt forgiveness amendment to the consolidated annual contribution contract. This 
amendment has been executed by H UD and HANO. It also requires the audit and approval of the 
Actual Development Cost Certificate or the Actual M odernization Cost Certificate which has not yet 

been completed for all projects. At Septembe r 30, 1994, HANO recorded debt forgiveness of 
85,782,000 for certain notes that were previously forgiven by ItDD. The balance of remaining notes 
to be forgiven was 847,607,344 at September 30, 1994. 

NOTE 8 - EM PLOYEE PENSION PLAN 

HANO has a pension plan which covers all full-time employees after one year of service. The plan 
is a money purchase plan where by no actuarial determ inations or valuations are made. HANO's 
contribution rate was one-half pe rcent of the covered employees' salary until Septembe r 30, 1991. 
On October 1, 1991, the plan was amended to incre ase HANO's contribution rate to 5%  of the 
covere d employees' salary. In addition, the plan includes a supplemental retirement benefit of 2.5%  

of the employees' earnings in the year of retirement (age 65) that is computed based on unused sick 
or annual leave accrued (see Note 9). Total conlributJons for the year ended September 30, 1994 
amounted to $1,040,208. 

NOTE 9 - ANNUAL LEAVE 

HANO's policy is to pay up to 300 hours of accru ed annual leave when employees term inate. At 
Septembe r 30, 1994, total leave to be paid upo n term ination was $1,159,307. 

NOTE 10 - SELF-INSURA NCE AND CONTINGENCIES 

HANO is self-insure d for general liability, workers' compensation claims, fire and extended 

coverages. In addition, HANO is a defendant in various legal actions. Legal counsel estimates that 
exposure to HANO approximates $17,000,000, including $12,000,000 that llANO has agreed to pay. 
HANO's policy is to re cognize losses related to the self-insurance pro gr ams and litigation based 
on the annual budget for such claims rather than re cording estimated liabilities when losses occur, 
as re quire d by H UD practices and generally accepted accounting principles. During 1994, HANO 
re cord ed expe nse of appro ximately $3,000,000 and paid $2,600,000 for settled claims. The 
allowance for self-insurance and legal claims totals $1,500,000 at Septembe r 30, 1994. 

NOTE 11 -SUBSEOUENT EVENT 

In Febru ary 1996, H UD appointed a consultant to dire ctly oversee the daily operations of HANO, 
including monitoring the work pe rformed by the Executive Director and management. In addition, 
the role of the Board of Comm issioners was re duced to an advisory capacity, and the chairm an of 
the Board was re placed. 

- 13 - 
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HOUSING AUTHORITY OF NEW  ORLEANS 

NEW ORLEANS, LOUISIANA 

COM PUTATION OF ANNUAL CONTRIBUTION EARNED AND 
PP..'31ECT ACCOUNT - OPERATING RESERVE CHANGES 

OUS1NG ASSISTANCE I'AYM LP~I~ rnv~,J 
NNUAL CONTRIBUTION CONTRACT FW - 

V 

M axim um annual contribution authorized 

Project account balance at beginning of 
fiscal year 

Total annual contribution available 

Housing assista nce paym ents 
Adm inistrative fee 
Project receipts other than annual contribution 
Hard-to-house fees earned 

Tota l annual contribution re quired - Schedule 1 

Proieet Account Changg 

Provision for project account - Schedule 1 

nnual Contribution Earned - lesser of contribution 
available or contribution required - Schedule I 

- 26 - 

SCHEDULE IV 
Page 1 of 2 

$ 20,669,447 

4,941,075 

$ 13,505,553 
1,431,460 

(20,730) 
2,385 
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HOUSING AUTHORITY OF NEW  ORLEANS 

NEW  ORI.EANS. LOUISIANA 

COM PUTATION OF ANNUAL CONTRIBUTION EARNED AND 

~OJECT ACCOUNT - OPERATING RESERVE C 
HOUSING ASSISTANCE PAYM ENTS PROGt 
ANNUAl, CONTRIBUTION CONTRACT FW - 

Operating receipts 
Operating income - Exhibit D 
Annual contribution earned - Exhibit D 

Total operating re ceipts 

_
Operating expe nditures 
Ope rating expe nses 
Prior year adjustments affecting residual receipts 
Capital expenditures 

Total operating expe nditure s - Exhibit D 

Net operating re ceipts used 

Provision for ope rating re serve - Schedule I 

- 27 - 

SCH EDULE IV 
Page 2 of 2 

$ 30,082 
14,918,668 

14,763,883 
3,438 
2,773 

14,770,094 

178,656 

178,656 
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H OUSING AUTH ORITY OF NEW  ORLEANS 

COM PUTATION OF ANNUAL CONTRIBUTION EARNED 

OUSING ASSI 

Bxim um ~onlnbutlOn /~VallaDle 
Maxim um annual contribution 

authorized 
Project account balance at beginning 
of fiscal year 

Total annual contribution available 

e 

Housing assistance payments 
Receipts other than annual contribution 

Adm inistrative fee 

Total annual contribution required - 

Schedule 1 

project Account Change 
Provision for (reduction oO project 
account - Schedule I 

- lesser of 

contribution available or contribution 

re quire d - Schedule 1 

SCH EDULE V 
Page 1 of 2 

48-0060-001. La 48-0060-005 Total 

(357) 

$1,286,160 $ 1,286,160 

877,493 

$1,355,809 
(537) 

34,200 

2.278,500 

~; 3.564.660 

$ 1,355,809 

(894) 
34,2o0 
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HOUSING AUTttORITY OF NEW  ORLEANS 
NEW  ORLEANS. LOUISIA NA 

COM PUTATION OF ANNUAL CONTRIBUTION EA RNED 
D PROJECT ACCOUNT - OPERATING RESERVE CHAN( 

SIN 

Operating receipts 
Operating income - Exhibit D 
Annual contribution earned - Exhibit D 

Total ope rating receipts 

SCHEDULE V 
Page 2 of 2 

$ 357 $ 537 
1,389,472 

$ 894 
1,389,472 

357 1,390,009 1,390,366 

_Operating expe nditures 
Operating expe nses 107 1,417,331 1,417,438 

Prior year adjustments affecting residual 
receipts 

Total ope rating expenditures - Exhibit D 107 

Net ope rating receipts available 

Provision for ope rating re serve - Schedule 1 

250 

250 

- 29 - 

1,417,331 

(27,322) 

(27,322) 

1,417,438 

(27,072) 

(27,072) 
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HOUSING AUTHORITY OF NEW  ORLEANS 
NEW  ORLEANS LOUISIANA 

COM PUTATION OF ANNUAL CONTRIBUTION EARNED AND 
EOJECT ACCOUNT - OPERATING RESERVE CHANGES 

SING ASSISTANCE VOUCHE 
N ONTRACT FW -2217 

M axim um Contribution Available 

Maximum annual contribution authorized 

Project account balance at beginning of fiscal year 

Total annual contribution available 

Annual Contribution Required 

}lousing assistance payments 
Adm inistrative fee 
Project receipts other than annual contribution 
ltard-to-house fees 

Tota l annual contribution require d - Schedule I 

Provision for project account - Schedule 1 

Annual Contribution Earned - lesser of contribution available 

or contribution re quire d - Schedule 1 

- 30 - 

SCH EDULE VI 
Page 1 of 2 

$ 3,431,465 
5,723,590 

$1,755,794 
168,867 

(7,778) 
630 
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HOUSING AUTHORITY OF NEW  ORLEANS 
NEW  ORI.EANS LOUISIANA 

COM PUTATION OF ANNUAL CONTRIBUTION EARNED AND 
RO.IECT ACCOUNT - OPERATING RESERVE CHANGES 

OU NG ASSISTANCE VOUCHER PROGRA M 
L CONTRIBUTION CONTRACT FW -2217 N 

Operating receipts 
Operating income - Exhibit D 
Annual contribution earned - Exhibit D 

Total ope rating re ceipts 

ODeratine exoenditures 

D 

Ope rating expe nses 
Prior year adjustments affecting residual receipts 

Total ope rating expenditures - Exhibit D 

Net ope rating receipts available 

Provision for ope rating reserve - Schedule I 
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SCH EDU1,E Vl 
Page 2 of 2 

$ 12,811 
1,917,513 

1,951,819 
896 

1,952,715 

(22,391) 

(22,391) 
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HOUSING AUTHORITY OF NEW  ORLEANS 

SCHEDUI.E VIII 
Page 1 of 3 

STATEM ENT OF ACTUAL DEVELOPM ENT COSTS - OVER BUDGET 
ANNUAl, CONTRIBUTION CONTRACT FW -I lC)O 

Dwelling construction 
Total construction and equipm ent 

Site improvements 
Total construction and equipment 

Site improvements 
Dwelling construction 
Total administration 
Total planning 
Total site acquisition 

Site improvements 
Dwelling construction 
Total interest 
Total planning 
Total development costs 

(Unaudited) 

Actual Cost 

$ 287,201 
292,840 

8,848 
1,538,262 

7,150 
108,270 
1,642 
363 

33,026 

55,350 
503,430 
101,651 
1,880 

786,760 

- 35 - 

$ 9,401 
19,840 

3,551 
1,532,965 

1,603 
44 

3,947 

888 
2,892 
94,012 

393 
777,631 

Over Budget 

$277,800 
273,000 

5.297 

5,297 

7,150 
108,270 

39 
319 

29.079 

54,462 
500,538 
7,639 
1,487 
9,129 
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HOUSING AUTHORITY OF NEW  ORLEANS 
NEW  ORI.EANS. I.oULqlANA 

SCHEDULE VII1 

Page 2 of 3 

Classification 

Project La 1-23 

ANNUAl. CONTRIRIITION CONTRACT 153~-1 lOt3 

Site improvements 
Dwelling construction 
Dwelling equipment 
Total construction and equipment 

Total planning 
Nondwelling equipment 
Total development costs 

Total interest 
Total development costs 

Site 
Site improvements 
Dwelling construction 
Total administration 

Site 
Site improvements 
Dwelling construction 
Total administration 

(Unaudited) 

34,147 
212,223 

936 
247,306 

6,371 
1,849 

693,515 

639,419 
3,331,953 

174,439 
100,000 
617,040 

6,484 

47,675 
40,000 
219,066 
2,797 

- 36 - 

$ 246,744 

5,019 

692,171 

598,226 
3,291,060 

6,875 

6,411 

2,724 

Over Budget 

$ 34,147 
212,223 

936 
562 

1,352 
1,849 
1,344 

41,193 

40,893 

174,439 
93,125 
617,040 

73 

47,675 
40,000 
219,066 

73 
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HOUSING AUTHORITY OF NEW  ORLEANS 
NEW  O RI,EANS;. l.fllll~IhN h 

Page 3 of 3 

Project La 1-32 

ANN UAl, CO NTR1RIITIO N CflNTR Af~T FW .11on 

Site 
Site improvements 
Dwelling construction 
Nondwelling construction 
Total adm inistration 
Total planning 

Site improvements 
Dwelling construction 
Nondwelling construction 
Total developer's price 

Total planning 
Total site acquisition 
Total construction and equipment 
Total development costs 

Total development costs 

(Unaudited) 

Actual Cost 

$ 107,018 
105,392 
795,358 
20,349 
5,997 
10,268 

316,177 
2,386,174 

61,047 
3,078,385 

6,135 
548,445 

1,999,506 
2,904,521 

$ 105,000 
90,637 
684,987 
17,500 
5,995 
10,266 

271.911 
2.054.963 

52,500 
3,078,374 

6,076 
527,964 

1,933,854 
2,837,033 

44.2~1J 

331.211 
8,547 

11 

59 

20,481 
65,652 
67,488 

1,309,920 1,305,585 4,335 
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HOUSING AUTHORITY OF NEW  ORLEANS 
NEW  ORLEANS. LOUISIANA 

Adm inistration 
Interest, net 
Planning 
Site acquisition 
Site im provement 
Relocation 

Total costs 

ANNUAl. CONTRIBUTION CONTRACT FW -1190 

Total costs thro ugh September 30, 1993 

Changes from Octobe r 1, 1993 through 
September 30, 1994 

Total costs - Schedule X 

(Unaudited) 

- 38 - 

La 1-28 

$ 47,138 
758,427 
132,447 
566,683 
34,259 
253,553 

$ 1 792 507 

$ 1,792,507 
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