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INDEPENDENT AUDITORS' REPORT 

Board of Commissioners 
Housing Authority of the Town of Ferriday 
Fen'iday, Louisiana 

Teleph~ e: (318) 213-2200 
FaQdwdle: 018) 213~201 

W e have audited the accompanying primary government financial statements of the Housing Authority of the Town 
of Ferriday, Ferriday, Louisiana, as of and for the year ended M arch 31, 2003, as listed in th e table of contents. 

These financial statements are the responsibility of the Housing Anthority's man agement. Our responsibility is to 
express an opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordan ce with audidng standards generally accepted in the United States of America, 

and the standards applicable to financial audits contained in Government Auditina Standards. issued by the 
Comptroller General of the United  States. Those standards require that we plan  and perform the audit to obtain 
re asonable as surance about wheth er the finan cial statements are free of material misstatem ent. An audit includes 
examining, on a test basis, evidence suppo xling the am ounts an d disclosures in the finan cial statements. An  audit also 
includes as sessing the accounting principles used an d significan t estimates m ade by m an agement, as well as 
evaluating the overall finan cial statement presentation. W e believe that our audit provides a reasonable bas is for 
our opinion. 

A prim ary governm ent is alegal entity or body politic and includes all funds , organ izations, institutions, agenc ies, 
departments and offices that are not legally separate. Such legally separate entities are referred to as component 
units. In our opinion, the primary governm ent financial statements present fairly, in all material respects, the financ ial 
position of the primary government of the Housing Authority of the Town of Ferriday, Ferriday, Louisiana, as of 
M arch 31,2003 and the results of its operations an d cash flows of its proprietary fund types for the year then ended 
in conform ity with acco unting principles generally accepted in the United States of America. 

However, the primary government financial statements, because they do not include the f'man cial data of die 
component unit of the Community Housing Development of Conco rdia, Inc ., do not purport to, an d do not present 
fairly the finan cial position of the Housing Authority of the Town ofFerriday, Ferriday, Lo uisian a, as of M arch 31, 
2003 and the results of its operations an d cash flows of its proprietary fund types for the year then ended in 
conform ity with accounting principles generally ac cepted in the United States of America. 

In accordance with Government Auditine Standards, we have also issued our report dated M ay 6, 2004, on our 
consideration of the Housing Authority's internal control over finan cial reporting and on our  tests of its compliance 
with certain provisions of laws, regulations, contracts an d gran ts. That report is an  integr al part of an audit 



Our audit was performed for the purpose of forming an opinion on the finan cial statements of the Housing Authority 
taken as a whole. The accompanying supplemen tal inform ation, as listed in the table of contents, are presented for 
the purpose of additional analysis an d are not a required part of the financial statements. Such information has been 
subjected to the auditing procedures applied  in the audit of the financial statements end, in our opinion, is fairly stated, 
in all m aterial respects, in relation to the finan cial statements taken as a whole. 

Also, the accompanying other inform ation, as listed in the table of contents, is presented for purposes of additional 

analysis an d is not a required part of the financial statements. Such inform ation has not been subjected to the 
auditing procedures applied in the audit of the financial statements an d, accordingly, we expre ss no opinion on it. 

/ 

GREEN, HUGGINS & W ILLIAM SON, LLC 

Shre veport, Louisiana 
M ay 6, 2004 



ASSETS 
Current Assets 

Cash and cash equivalents 

investm ents 

Accounts mca ivable, net 
Prepaid items and other assets 
Resffi cted assets 
Tenant deposits 

Housing Authority of  the Town of Ferriday 

Proprietary Fund Type - Enterprise Funds 
Balance Sheet 
March 31, 2003 

Fixed Assets 

Land, buildings, and equipment (net of 
accumulated depm, ciation) 

TOTAL ASSETS 

$ 8,052 
11,557 

14,756 

2,100 

8,700 

, 45,165 

1,483,631 

1,528,796 

(CONTINUED) 



Housing Authority of th e Town of Ferrlday 

Proprietary Fund Type .-Enterprise Funds 
Balance Sheet 
March 3t, 2003 

LIABILITIES 
Current UabiliUes 

Accounts payable 
Current po tion of long term debt 
Current portion of compensated absences 

Current Liabilities Payable From Curr~nt Restdctad Assets 
Deposits due others 

Total Curra nt Liabilities Pay able From Current 
Restricted Assets 

Noncurrent  Liabilities 

Long term debt 
Compensated absences pay able 

FUND EQUITY 
Contributed capital 

Retained earn ings: 
Unreserved 

TOTAL LIABILITIES AND FUND EQUITY  

THE NOTES TO THE FINAN CIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

Stata mentA 

8,200 

13,100 

5,722 
6,102 

11,824 

44,445 

1,406,498 

77,853 

1,484~351 

~; 1,528,796 

(CONCLUDED) 



OPERATING REVENUES 

Dwelling rental 
Other 

OPERA TING EXPENSES 

Administration 

Tenant services 
UlJlities 
Ordinary maintenance & operations 

General expe nses 
Depreciation and amortization 

Non operating revenues (expenses) 
Interest eamlngs 

Federal grants 
Interest expense 

Housing Authority of the Town of Ferdday 

Proprietary Fund Type - Enta rpdse Funds 
Statement of  Revenues, Expenses, 

and Changes in Fund Equity 
For the Year Ended Mar ch 31, 2008 

Total nonoperating revenues (expense s) 

DepreciaEon on capital assets acquired by contributions 

RETAINED EARNINGS AT BEGINNING OF YEA R 

RETAINED EARNINGS AT END OF YEAR 

CONTRIBUTED CAPITAL AT BEGINNING OF YEAR 

CONTRIBUTED CAPITAL  AT END OF YEAR 

FUND EQUITY, END OF YEAR 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PAR T OF THIS STATEMENT 

Sta tement B 

TOTAL 

$ 90,970 
27,669 

99,262 
7,052 
11,890 
58,628 

44,928 
148,083 

299 
127,872 

(4,102) 

124,069 

(127,135) 

148,083 

20,948 

56,905 

77,853 

1,554,581 

(148,083) 

1,406,498 

~; lt4841351 



Proprietary Fund Type - Enterprise Funds 
Statem ent of Cash Flows 

For the Year Ended March 3t, 2003 

CASH FLOW S FROM OPERATING ACTW iTIES 

Operating Income (Loss) 
Adjustments to reconcile net income (loss) to 
net cash provided by operating activities: 

Deproc~atlon 

(increase) decrease in accounts receivable - other government 
(Increase) decrease in accounts receivable - miscellaneous 
{Increase) decrease  in accounts receivable - tenants dwelling rents 
(Increase) decrease in prepaid items 
Increase (decrea se) in accounts payable - vendors 
Increase  (decrease) in accrued wages and payroll taxes pay able 
Increase (decrease) in accrued compensated absences 
Increase (dec rease) in long-term debt current portion 
Increase (decrease) in deferred revenue 
Increase (decrease) in tenant security deposits 
Increase (dec rease) in accrued  liabilities - other 

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 

CASH FLOW S FROM NONCAPITAL FINANCING ACTIVITIES 
Proceeds from federal operating grants 

Long term debt i~ l 

Interest expense 

NET CASH PROVIDED (USED) FROM NONCAPITAL FINANCING ACTIVITIES 

CASH FLOW S FROM CAPITAL AND RELATED FINANCING ACTIVITIES 

Payments to acquire, construct, or improve capital assets 

NET CAS H PROVIDED (USED) BY CAPITAL AND RELATED FINANCING ACTIVITIES 

CA SH FLOW  FROM INVESTING ACTIVITIES 

Investment income (interest inco me) 
Purchase of investments 

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 

NET INCREASE (DECREASE) IN CASH AN D CASH EQUIVALENTS 

CAS H AND CASH EQUIVALENT S AT BEGINNING OF YEAR 

CASH AND CAS H EQUIVALENTS AT END OF YEAR 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN  INTEGRAL PART OF THIS STATEMENT 

b 

$ (261,2o4) 

148,083 

(13.944) 
48 

(767) 
(1,892) 
2.500 

(17,437) 
743 

6.751 

(3.992) 
2O0 

(78) 

127,872 

5,722 

(4,102) 

129,492 

(23,031) 

(23,031) 

299 

(347), 

(48) 

(24,576) 

41,328 

$ 16:752 



Housing Authority of the Town of Ferriday 
Notes to th e Financial Statements 

NOTE ! - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES 
A. REPORTING EN lll"/ 
B. FUNDS 
C. M EASUREM ENT FOCUS AND BASIS OF ACCOUNTING 
D . BUD GETS 

E. 
F. 
G. 
H. 
I. 
J. 
K . 
L. 
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INVESTM ENTS 
SHORT-TERM  INTERFUND RECEIVABLES/PAYABLES 
PREPAID ITEM S 
FIXED ASSETS 
COM PENSATED AB SENCES ... 
FUND EQUITY 
USE OF ESTIM ATES 

NOTE 2 - DEPOSITS AND IN VESTM ENTS 

NOTE 3 - RECEIVABLE S 

NOTE 4 - FIXED ASSETS 

NOTE 5 - A CCOUNTS PAYAB LE  

NOTE 6 - COM PENSATED ABSENCES 

NOTE 7 - COM M ITM ENTS AND CONTINGENCIES 

NOTE 8 - RISK M ANAGEM ENT 
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Housing Authority of the Town of Fcrriday 
Notes to the Financial Statem ents 

NOTE 1 - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial 
statements of the Housing Authority of the Town of Ferriday (the Housing Authority) have been prepared in 
conformity with acc ounting prine iples generally aacepted in the United States of America (GAAP) as applied  to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body 
for establishing govern mental accounting and financial reporting principles. 

A. REPO RTING ENTITf Hom ing authorities are chartered as public corporations under the laws LSA-R.S. 
40:391 of the state of Louisiana for the purpose of providing safe and sanitary dwelling accomm odations. Th is 
creation was contingent upon the local governing body of the Town or parish declaring a need for the Housing 
Authority to function in such Town or parish. Th e Housing Authority of the Town of Ferriday is govern ed by a five- 
member board ofco mmissien ers. The members, appointed by the Honorable M ayor of the Town  of Ferriday, serve 
a staggere d term of five yeats. 

The Housing Authority has the following units: 

PHA Owned Housing 
# of Units 

67 

GASB Statement 14 establishes criteria for determining the govcmmenta/rep orting entity and componen t units that 
should be included within the reporting entity, Under provisions of this Statement, the Housing Authority is 
considered a primary government, since it is a special purpose ge vem m em  that has  a separate governing body, is 
legally separate, an d is fiscally in dependent of other state or local govern m ents. As used in GA SB Statement 14, 
fiscally independent means that tim Housing Authority may, without the approval or cousent ofanotbe rgovemmental 
entity, determine or modify its own budget, set rates or charges, an d issue bonded debt. 

GA SB Statem ent N o. 14 defines a related organ ization as an  organization for which a prim ary govm'nm ent is 

accountable because that government appoints a voting majority of the board, but is not financially accountable. 
According to this definition, the Hom ing Authority is a related  organization of the Town  of Fe friday since the Town 

appoints a voting majority of the Homing Authority's governing board. Th e Town is not financially accoun table for 
the Housing Authority as it cannot impo se its will on the Housing Authority and there is no po tential for the Housing 
Auth ority to prn vide finan cial benefit to , or impose finan cial burdens on, tim Town  of Ferriday. Accordingly, the 
Housing Authority is not a component unit of the financial reporting entity of the Town of Ferriday. 

Certain units of local govem ment over which the Hou sing Authority exercises no oversight responsibility, such as 
the school bo ard, parish police jury, other independendy elected parish officials, an d municipalities within theparish, 
are excluded from the accompanying financial statements. These units of governmen t are considered separate 
reporting entities an d issue finan cial statements separate from those of the Housing Authority. In addition, the 
accompan ying financial statements do not include various resident associations which are legally separate entities. 

In 1998 the PHA formed a 501c(3) non-stock corporation called The Community Housing Development of 
Concordia, Inc (CHDC). The makeup of the bo ard of the PHA is the same as that of CHDC. The compo nent unit 
finan cial inform ation has  not been included  in the PHA's entity wide audit, eith er in a blended  or discrete 
presentation, because the rec ords for the eomponent unit were not available.. 



Housing Authority of the Town of Ferriday 
Notes to the Financial Statements 

B, FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. A fund is 
an indepe ndent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds 
according to their intended purpo se and is used to aid man agement in demonstrating compliance with finance-related 
legal and contractual pro visions. The minimum num ber of funds an: maintained consistent with legal and managerial 
requirem ents. 

The funds  of the Housing Authority are classified  as proprietary 

Proprietary funds  account for activities similar to those found in the private sector, where the determination of net 
incom e is neeess sly oruseful to sound financial administration. Proprietary funds differ from governmental funds  
in th at their focus is on income measurement, which, together with the m aintenance of equity, is an  important 
finan cial indicator. 

C. M EASUREM ENT FOCUS AND BAS IS OF ACCOUNTING Proprietary funds ate accounted for on the 
flow of econom ic resources m eas urem ent foc us an d the accrual bas is of accounting. Under this m ethod, revenues 
are recorded when earned an d expenses are recorded at the time the liabilities are incurred . W ith this measurem ent 
foc us, all as sets and all liabifities as sociated  with the operation of these fu nds are included on the balance sheet. The 
Housing Authority has elected, pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only 
FASB pronouncements issued before November 30, 1989. 

D. BUDGETS 

Th e Housing Authority adopted  budgets for all funds. Th e budgets for the Capital 
Fund Pr ograms are multiple-year budgets. 

HUD approves all budgets for all HUD-funded programs. Th e budget is controlled by fu nd at the function level. 
Budgetary amendments require approval of the governing body. 

All appro priations lapse at year-end. 

Encum brances Encum bran ce accounting, under which purchase orders are record ed in ord er to reserve th at 
portion of the applicable appropriation, is not employed. However, outstandingpurchas e orders are taken into 
consideration before expe nditures are incurred in order to assure that applicable appropriations are not exceeded. 
In addition, the monthly budget reports are reviewed to ensure com pliance with the budget, an d where necessary, 
re visions to the budget are m ade. 

Formal budget integration (within the accounting records) is employed as a man agement control device. 

E. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand 
deposits. Cas h equivalents include amounts in time deposits an d cas h with fiscal agent. Under state law, the 
Housing Authority may deposit fu nds in demand deposits, interest-bearing deman d deposits, mon ey market ac coun ts, 
or time deposits with state banks organized under Louisian a law an d national ban ks having theirprincipal offi ces  in 
Lo uisian a. 



Hom ing Authority of the Town of Ferriday 
Notes to the Financial Statements 

F. INVESTM ENTS Investments are limitedby ILS. 33:2955 and the Hons ingAuthority's investment policy. If 
the original maturities of investments exceed 90 days, they are classified as investm ents; however, if the original 
maturities are 90 days or less, they are classified as cash equivalents. 

The investments are reflected at fair value except for the following which are required/permitted as per GASB 

Statem ent No. 31: 

I. fu ve stm ~nts inn~noarticioatin~int~rest-~arning~ ntracts~an chas n~nncgu dab~ certificat~s~fd~p~sitwith 
redemption terms that do not consider market late:s, arc reported using a cost-based meas ure. 

2. Th~H~usingAuth~rityrep~rtedatam~rtizedc~stm~neymarketinv~stm~nts andparticinatin~interest~eaming 
investm ent contracts that have a re m aining maturity at time of purchas e of one year or less. 

D efinitions: 

Interest-earning investment contract include time de posits with financial institutions (such as certificates of 
deposit), repurchase agreements, and guaranteed investm ent contracts. 

M oney market investm ents are short-term, highly liquid debt instruments that include U. S. Treasury obligations. 

G. SHORT-TERM  INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous 
tran sactions occur between individual funds for services rendered. Th ese receivables and payables are classified  
as due from other funds or due to other funds on the balance sheeL Short-term interfund loans are classified  as 
interfund rece ivables/payables. 

H . PREPAID ITEM S Certain payments m vendors reflect costs applicable to furore accounting periods and 

arc recorded as prepaid item s. 

I. FIXED ASSETS Fixed assets are rec orded at historical cost and depreciated over their estimated useful lives 
(excluding salvage value). Donated capital assets are recorded at their estimated fair valve at the da te of donation. 
Estimated useful life is m an agement's estimate of how long the as set is expected to meet service deman ds. Straight 
line depre ciation is used based  on the following estim ated  useful lives: 

Site improvements 
Buildings 
Building Im provem ents 
Dwelling Equipment 
Nondwelling Equipment 
Offi ce equipment (other than computers) 
Computers 
Automobiles and trucks 

15 years 
33 years 
15 years 
7 years 
5 years 
5 years 
3 years 
5 year s 

J. COM PENSATED AB SENCES The Housing Authority follows Louisian a Civil Service regulations for 
accumulated an nual and sick leave. Employees may accumulate up to 300 hours of an nual leave which may be 
received upon term ination or retirement. Sick leave hours accumulate, but the employee is not paid for them if not 
used by his/her retirement or term ination date. 



Housing Authority of the Town of Ferriday 
Notes to th e Financial Statem ents 

K. FUND EQUITY Reservations represent those portions of fund equity that are not appropriable for expenses 
or legally segregated for a specific future use. 

L. USE OF ESTIM ATES The preparation of financial statements in conformity with accounting principles 
ge nerally accepted in the United States of America requires management to make estimates and assumptions that 
affect the reported amounts of as sets an d liabilities an d disclosure of contingent assets an d liabilities at the date of 
the finan cial statement an d the reported amounts of revenues an d expenses during the reporting pe riod. Actual 
results could differ from  those estim ates. 

NOTE 2 - DEPOSITS AND INVESTM ENTS At M arch 31, 2003, the Housing Authority has cas h and cash 
equivalents (book balances) totaling $16,752 including restricted deposits of $8,700 as follows: 

Deposits are stated at cost, which approximates fair value. Under state law, these depo sits (or the resulting bank 
balances) must be secured by federal deposit insurance or the pledge of securities owned  by the fiscal agent bank. 
The fair value of the pledged securities plus the federal depo sit insurance must at all times equal the amount on 
deposit with the fiscal agent. These securities are held in the nam e of the pledging fisc al agent ban k in a holding 
or custodial bank that is mutually acceptable to both parties. 

At year-end, the Housing Authority's carrying amount of depo sits was $16,752, an d the bank balan ce was $21,894 
Of the ban k balance, $21,894 was covered by federal depo sitory insurance. 

NOTE 3 - RECEIVABLES The receivables of $14,756, net of allowan ce for doubtful accounts of $0, at 
M arch 31, 2003, are as follows: 

Clas s of Receivables 
Residents 
Others 
Interest 

Total 

NOTE  4 - FIXED ASSETS Th e changes and balances in fixed  assets are as follows: 

Land 
Site impro vem ents 
Buildings and building impro vements 
Furniture an d equipment 
Construction in progress 

Total 
Less accumulated deprec iation: 

Site improvements 
Buildings an d building impro vements 
Furniture and equipment 

Total 

Balan ce 
Be~,irming 
$ 97,620 

502,799 
3,131,049 
154,874 

0 
3~g86,342 

450,384 
1,685,918 
141.357 

5,968 
136,828 
5,287 

Balance 
Ending 
$ 97,620 

502,799 
3,131,04 9 
164,281 
13.624 

3,909,373 

0 456,352 
0 1,822,746 
0 146.644 



Fixed assets, net 

Hom ing Authority of the Town of Ferriday 
Notes to the Financial Statem ents 

NOTE S - ACCOUNTS PAYABLE The payables at M arch 31, 2003, are as follows 

Payroll deductions and taxes 
Litigation Payable 

Total 

$ 7OO 
7.5OO  

~8,200 

NOTE 6 - COM PENSATED AB SENCES At M arch 31, 2003, employees of the Housing Authority have 
accumulated an d vested $8,723 of employee leave benefits, which was computed in accordance with GASB 
Codification Section C60. Th ese amounts are recorded  as liabilities in the funds from which payment willbe made. 
Following is a summ ary of the compensated absence transactions for the year:. 

Balan ce at beginning of year 
Additions 
Deductions 
Balance at end of year 

NOTE 7 - COM MITM ENTS AND CONTINGENCIES 

$ 7,980 
2,621 
( 1.87B'~ 
$ 8,723 

There are certain major construction projects in progress at March 31, 2003. These 
projects are being funded  by HUE). Funds are requested periodically as the cost is incurred. 

Grant Disallowances The Housing Authority participates in a num be r of state and federally assisted  grant 

programs. The programs are subject to compliance audits under the single audit approach. Such audits could lead 
to rvxluests for reimbursement by the grantor agency for expenditures disallowed  under terms of the grants. Housing 
Authority management believes that the amount of disallowances, if an y, which m ay arise fro m future audits will 
not be m aterial. 

Liti~,afion The Housing Authority has settled a wrongful eviction claim by a former tenant. An estimate of the 
loss is $7,500. 

NOTE 8 - RISK M ANAGEM ENT The Housing Authority is exposed to various risks of loss related  to torts; 
theft of, damage to and destruction of as sets; errors an d omissions; and natural disas ters for which the Housing 
Authority carries commercial insurance through the Louisiana Housing Council Authorities Group Self-Insurance 
Trust. This self-insurance program is a public entity risk pool which has been approved by both the State of 
Louisian a Insurance Commission an d the Department of Housing an d Urban  De velopment. Th e Tru st operates as 
any other commercial insurance company. Five insurance compan ies currently share the excess coverage  
insurance. No additional assessments can  be made against the Housing Authority. Th e Housing Authority is 
responsible only for the premium paym ents. 

12 



Housing Authority of the Town of Ferriday 

Financial Data Schedule 
For the Year Ended March 31. 2003 

Line 
item AccouN DeaCdl0~On 

111 Castt - Unru Mcl~ed 

100 Total Cn h 

122 Accouflts Receivable - HUD Olher projects 

126 Accounts ~  - Te~alds - D~)ll~g Rents 

126.1 Nlowance fo~ Doubt~  Accounts - Dwelling Rents 

126.2 M owsnce f~ Oout)tful Accotmts - Other 

129 Acorued Intamst Rm:elvable 

120 Totld Receivables, net of alowarcas for doubtful accoums 

131 Inveldrner~ - Unmsffic~d 

142 Prepa~ Expc~r~es lUKI ~  ASSetS 

106  TOtal Cummt Assets 

161 L~  

I~Z BUi~ JS 

163 Fumi~um. Equipment & Machine~ - Dweling$ 

164 Fumlture. ~  & Machinery - Adminisb'ation 

185 Leasehd~ Imflrmmments 

167 Constou~~o~ In Prognm s 

160 Total F'10md Assets. Net o~ ~  De~  

190 TOta~ Aslmts 

13 

Low Rent IpuI~ic 
Ho~  

$16.752 

$16.752 

$13.944 

$767 

$0 

$0 

$45 

$14.756 

$11,557 

$2.100 

$45.185 

$97.820 

$3.087.252 

$46.542 

$106.978 

$501.088 

($2.423.4O6) 

$0 

$1.416.075 

$1.416.075 

Pubic Housing 
Cap~al Fund Total 

$0 $16.752 

$0 $16.752 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$13.944 

$767 

$0 

SO 

1,15 

$14.756 

S11.SS7 

$2.100 

$45.165 

$97,62(I 

$3.0~7.252 

,553,363 

$110,g18 

$501,0~B 

($2,425,742) 

$59,132 

$1,483,031 

$1,461,240 $67,556 $1,528,'/96 



 

Financial Data Schedule 
For~e Year Ended March 31, 2003 

Une 
Item Account ~  

311 Bank Overdralt 

312 Accounts Payalde ,<,, 90 Days 

321 ~  Wl~ Payfoll Taxes Payabkl 

322 Accn~  Compensat~  Al=ences - Cu~ nt Portk~ 

341 Tenard Secudty De~  
3,t4 Cummt potion of Long Term Deb( 

310 Total Currant ~  

352 Long-tern1 det~, Net of curmnl 

354 A~ ,ed C, ompensated Absences - Non Cummt 

350 Total No~cum mt Llal~llau  

504, Net HUO pHA Contributions 

S06 Total ~  Cap~  

$12 U~ kmlgnm d Fund Sak, n~ _-~ dned EanCngs 

513 TOtlll Eq~  AsSets 

14 

~.ow Rent Pubr~ 
Houm g 

$0 

$7.500 

$70O 

$2.621 

$8.700 

$13,100 

$45,937 

P~ ~ Hous~  
Cap~  Furd 

$1 

1;0 

SO 

$0 

$0 

5722 

6102 

$11,824 $0 

$44.444 

Sl,406.4,~  

$1,406,498 

Total 

$1 

$7,5oo 

$7oo 

$2,621 

$8,700 

$13,1oo 

$45,838 

5722 

S102 

$11,824 

$0 $1,406,498 

$0 $1,40S,4~  

$0 $0 $0 

$10.298 

$t,418,796 

$1,461,240 

$87.555 $T/.853 

$67.555 $1,484,351 



 

Financial Data Schedule 
For the Year Ended March 31. 2003 

une 
Item Account Desatpt~n 

703 Net Termnt Rental ~  

704 Teflant Ravo~ao - Other 

705 Total TEmallt 

706 HUD PHA O~ecaL~g Grants 

706.1 Capital Grants 

711 InvesblMmt Income - 

715 Othe~ Rmmnue 

700 Total Rl~ mue 
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LOw Rectt Public Public Housktg 
Housing C..w0it al F,~I Total 

$90.970 $0 $8 0.970 

$2.905 $0 $2.905 

$8 3.87.q I;0 $93.e75 

$87.572 

$8  

$299 

$24.764 

s206.510 

$26,205 

$14,0g5 

$8  

$0 

$40,300 

$113,777 

$14,095 

I;269 

I;24,764 

$246,810 



 

Financial Data Schedule 
For the Year Ended March 31. 2003 

Line 
Item Account Oescr~oUon 

911 Admrrllstral~D Salaries 

912 Auditing Fees 

914 C~11pensated Nasences 

915 F_mployee Benefit Co~ll~ lom  - Admlnts~a~ve 

9 t 60l~ r Open tJng - ~ lministralJve 

921 Tenant ~ n, ice= - ~  

923 Ernpl~iee Befleflt ~ . Temant ~  

931 W ~m" 

933 Gas 

e38 Oth=r Um ~  Expenne  

941 Otrdinmy Malnhmanoe =rod Operations - Lsbor 

942 Or~na~ ~  and  Ol~ ral~ = - Mater~ds and  Otbm 

943 Ordlne =y Maintane nne  and QperatJone  - Contract Costs 

945 Emp~  Benelit Colltribul~one  - Ord~  Malntenanne  
961 Insurance Pm~ ine ~ 

ge20mer C-ene~  F-xpem es 

963 Paymen~ in Lieu of Taxne  

964 Bad De~ - Tenant Rents 

~ 7 InWre~ F.xFem e 

~  Total O~m~ng Sxpene e= 

g74 Dq)re(;~  E~Clp~  

g00 Total E~o~mu s 

1001 Operal~  Transfm~ In 

1002 Operat~  Transfe~ OU~ 

10t0 Total O~lw  F'~ano~g S~.c~  (Uaes) 

1 ooo Exness (Oek~ cy) o~ OtxcaS~ Revenee Over (Under) Exl~v.es 
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Low Rent Ful~r~ F'u~ c Hotmng 
~ ng ~  Fund Total 

$43.,188 SO .~3+4~  

$17.500 $0 $17.500 

$743 SO $743 

$3 .931 $o $3,031 

$27,395 ~ .20~ $33.60O 

$5,965 SO $3 ,9B5 

$I,(~7 $0 $I,087 

$1,611 $0 $1,811 

4m,mplt SO sa,r~r,4 

$1,050 $3  $I ,050 

$345 $0 $345 

$38,479 $3  r,3eAT~ 

$8.262 So $8,262 

$3,,~02 $o $3,5O2 

$29,690 $3  $3 9,59o 

$7,1~9 $0 $7,149 

$7,9O8 $0 $7,9o8 

$281 ,SO $3 81 

S4,102 SO $4,102 

,~.19,(~7 $0,205 S225.852 

($13.147) 

$147.191 

$3 66.~  

$20,000 

$0 

S892 $14~,0~3 

$~.(~7 ~ 3.9,ff, 

($140,338) $13.203 ($127,135) 



 

Financial Data Schedule 
For the Year Ended March 31.2003 

i~m Account Oescdl~on 

11ol capr i Ou~,~  F.n~ap~se F.~  

1102 Debt Prk~  Pa~  - Entecpdse Funds 

1103 Bng kv~  Equity 

1112 ~  Add Back 
1120 Unit ICk~riths Available 

1t21 NUnlber of Unit Mmdhs Leased 

17 

Low Rent Publk: Publ~ Housing 
Housing Cal~ l Fund Total 

S0 

SO 

$1.557.134 

$t45,404 

797 

780 

SO 

SO 

$54,352 

SO  

0 

0 

SO  

SO  

$1,611,488 

$145.404 

797 

789 



Hom ing Authority of the Town of Ferriday 

COM PENSATION PAID BOARD M EM BERS 
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Green, Huggins & W illiam son, LLC ~m o.~.~  ̂
3100 Knight Street, Suite 9 Cha~= E "Chuck" Huggin~ CP̂ 
Shreveport, LA 7 ] 105 ~ e E ,,~u~.,,~n. ce.,,, 

wv, rw.ghwcpa.com  

Report on Com pliance and on Internal Control Over Financial 
Reporting Based on on  Audit of Financial Statem ents 

Board of Commissioners 
Housing Authority of the Town of Ferdday 

Ferdday, Louisiana 

Telephoo~ 018)213-?.200 
FacsirnSe: (318)213-2201 

W e have audited the finan cial statements of the Housing Authority of the Town of Ferdday, Ferfiday, Louisiana, 
as of and for the year ended M arch 31, 2003, an d have issued our rep ort thereon dated M ay 6, 2004. W e conducted 
our audit in accordan ce with auditing standards generally accepted in the United States of America an d the 
standards applicable to finan cial audits contained in Government Auditin~ Stan dards, issued by the Comptroller 
General of the United States. The Independent Auditors report was qualified because The Community Housing 
Development of Concordia, Inca component unit of the Housing Authority, is not included. 

Compliance 
As part of obtaining reasonable assurance about whether the Housing Authority's finan cial statements are free of 
m ated al misstatement, we pe rformed  tests of its compliance with certain provisions of laws, regulations, co ntracts, 
and grants, nonco mpliance with which could have a direc t an d material effect on the de termination of financial 

statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an  opinion. The results of our tests disclosed instances of 

noncompliance that are required to be reported under Government Auditin~ Standard8 which is described in the 
accompan ying Schedule of Findings and Questioned Costs as 03-F1, 03-1::3 through 03-F7. 

W e noted other m atters involving compliance over financial reporting which we have reported to m anagem ent in 
a separate letter dated M ay 6, 2004. 

In planning and perform ing our audit, we considered the Housing Authority's internal control over finan cial repo rting 
in order to determine our auditing procedures for the purpose of expressing our opinion on the finan cial statements 
an d not to provide assurance on the intern al control over finan cial reporting. However we noted certain matters 
involving the intern al control over financial repo rting an d its ope ration that we consider to be repo rtable conditions, 
Repo rtable conditions involve matters co ming to our attention relating to significan t defieian cies in the design or 

operation of the internal control over financial reporting that, in our judgement, could affect Th e Housing Authority 
of the Town of Ferriday's ability to record, process, summarize, an d repo rt financial data consistent with the 
assertions of m anagement in th e finan cial statements. Reportable conditions are described in the accompanying 

Schedule of Findings an d Questioned Costs as items 03-F1 through 03-F7. 

A material weakness is a condition in which the design or operation of one or more of the intern al control 
components does not reduce to a relatively low level the risk that misstatements in amounts that weald be material 
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in relation to the financial statements being audited m ay occur and not be detected within a timely period by 
employees in the normal course of performing their assigned functions. Our consideration of the intern al control 
over financial reporting would not necessarily disclose all matters in the internal control th at m ight be material 
weaknesses. However of the repo rtable conditions listed above, we consider items 03-FI, 03-F3, 03-F4, 03-F6 to 
be  m aterial weaknesses. 

This report is intended solely for the inform ation and use of the Board, man agement, and the federal awarding 
agency, and is not intended  to be and should not be used by an yone other than these specified parties. Th is report 
is a matter of public record and its distribution is not limited. 

GREEN, HUGGINS & W III JAM SON, LLC 

Shreveport, Louisiana 
M ay 6, 2004 



Hom ing Authority of the Town of Ferriday 

Schedule of Findings and Questioned Costs 
For th e Year Ended M arch 31, 2003 

PART I - Summ ary of the Auditors' Results 

i. The type of audit report issued was qualified. 

ii. Th ere were reportable conditions required to be disclosedby Government Auditing Standards issued by 
the Comptroller General of the United States. Some of the reportable conditions were considered 
m aterial weaknesses, 

iii. There were instances of noncompliance considered m aterial, as defined by the Govern ment Auditing 
Standards. to the financial statement. 



Housing Authority of the Town of Ferriday 
Schedule of Findings and Questioned  Costs 

For th e Year Ended M arch 31, 2003 

PART H - Findings related  to the financial statem ents which are required  to be re ported in 
accordance with  Governm ent Auditing Standards generally accepted  in th e United Sta tes 

The performance funding system (PFS) calculation of the annual operating 
subsidy should be mathematically correct. 

Condition found: The prior audit determined that for FYE M arch 31, 2002 in the tests of the PFS calculation the 
PHA was not able to provide all source documentation requested by th e auditor an d therefore the audito r was  not 
able to confwrn if the calculations were correctly done. The PFS calculation used for the FYE M arch 31, 2003 
appears to be  the FYE M arch 31, 2002 subm ission, with the 2003 calculations prepared by HUD. 

Caus e: The PFS form subm iued by the PHA was prepared using incorrect data from the prior year 

Eff~c~: HUD is preparing the subsidy request, that should be prepared by the PHA. 

The PHA should submit a mathematically correct PF$ using 
the correct data to prepare the submission and retain the documentation of the data used. 

Commissioners 
Th e PHA should not incur expenditures without the approval of the Board of 

Condition found: The PHA overran it's approved ope rating budget by more than 6% , by the following overrun 
am ount: 

Total Low Rent Expenses Budgeted 
Total Low Rent Expenses Actual 

Total Overrun of Low Rent Expe nses 

$2O5,885 

219,657 

Cause: The PHA did not adequately monitor budget versus actual expenses. 

Effect: Th e PHA incurred Low Rent expe nditures that were not approved by the Board of Commisioners. 



Housing Authority of the Town of Ferriday 

Schedule of Findings and Questioned  Costs 
For the Year Ended M arch 31, 2003 

PART H - Findings  related to the financial statem ents which are required  to be re ported in 
accordance with  Governm ent Auditing Standards generally accepted in the United States 
of Am erica: 

The PHA should monitor the budget versus actual expenses 
on a regular basis and take appropriate action when there is an overrun. 

An entity organized and eomxolled by another entity is considere d a component 
unit. Compon ent unit financial inform ation  shon ld be displayed In tbe  PHA's entity wide audit, eitherin a blended 
or discrete presentation. Th e entity should control the assets an d activities of the component unit. 

Condition found: In 1998 the PHA formed a 501c(3) non-stack corporation called The Community Housing 
Development of Cuneordia, Inc (CHDC). At form ation makeup of the board of the CHDC was the same as that 
of PHA. Currently none of the PHA board members are CHDC board members. The Housing Authority of the 
Town of Ferriday did not include an y CHDC financial inform ation in the audited financial statements fur the Fiscal 
Years Ending M arch 31, 2001 and M arch 31, 2002. CHDC's bank statement has  been sent to the PHA's office 
and PHA staff has been forwarding it unopened to the former PHA executive director. W e were unable to obtain 
any records for the FYE M arch 31, 2003. 

Cause: The PHA does not have control of the activities of a component unit. 

Effect: The PHA is unable to track the activities of a component unit. 

component unit. 
: Th e PHA should gain control of the activities of a 

All expenditures should have adequate documentation. 

Condition found: Of forty two (42) disbursements tested, we noted the following documentation deficiencies: 

Disbursements did not show proper approval on the invoice by appropriate personnel 
Disbursem ent was  not prope rly rec orded, the charge did not agree to th e invoice 
Disbursem ents lacked adequate doc umentation 
Disbursement where the PHA did not tak e the net of all applicable credits 



Housing Authority of the Town of Ferriday 
Schedule of lrmdings and Questioned  Costs 

For the Year Ended M arch 31, 2003 

PART II- Findings related  to the financial statem ents which are required to be reported in 
accordance with Government Auditing Standards generally accepted in th e United Sta tes 
of Am erica: 

3 Disbursem ents where the invoice date was not comparable to th e date of the check 

Cause: The PHA failed to follow proper procedures processing invoices for payment. 

Effect: Th e PHA paid invoices that were not approved and for incorrect amounts. 

: Th e PHA should not issue payment for any invoices that 
are not properly processed. 

Criteria or suec ific reouirement: The audit should be published within six (6) months of FYE per State law and 
within nine (9) months of FYE per Federal law. 

Condition found: Th e M arch 31, 2003 audit is being published thirteen (13) months after fiscal year end. 

Cause: The Auditor for the FYE M arch 31, 2003 was  engaged eight m onths after th e end of the fiscal 

year . 

Effect: Th e state and federal deadlines for issuing the Audit report were missed. 

fiscal year being audited. 
The PHA should engage an  auditor prior to the end of the 

Th e PHA should adequately document and correctly calculate payroll da ta. 

Condition found: Th e PHA does not keep or m aintain a salary schedule. Th e Executive Directors contract was  
approved b3' the Board of comm issioners. Th ere is no doc um entation in the m inutes th at the salaries of the other 



Housing Authority of the Town of Ferriday 
Schedule of Findings and Questioned Costs 

For the Year Ended  M arch 31, 2003 

PART H - Findings related to the financial statements which are required  to be reported in 
accordance with  Govermnent Auditing Standards generally accepted in the United States 
of Am erica: 

employees have been approved by the Board of Commissioners. Of eighteen (18) payroll disbursements tested, we 
noted the following deficiencies: 

15 Could not trace payroll disbursement salary/hourly rate to personnel file or salary schedule 
12 Payroll disbursement did not have th e employees signature on their tim e sheet 
3 Payroll disbursements lack adequate approval from the Executive Director on the time shects 
18 Payroll disbursemen t did not have proof of existeoc e (i.e. I-gs) 

Cause: The employee personnel files are not being pro perly m aintained and PHA procedures are not being 
followed prior to the issuance of payroll disbursements. 

Effect: The PHA is in violation of federal law and may be subject to substantial penalties for failure to 
m aintain I-9s. The PHA is m aking payroll disbursements without adequate documentation. 

Prepare a board approved salary schedule for eac h 
employee and m aintain th e schedule in the employees personnel files. Pr epare a I-9 for each em ployee an d plac e 
in the employees pe rsonnel files. All payro ll disbursements should he prope rly doc umented and approved prior to 
the disbursem ent. 

Section 90) of the US Housing act of 1937 requires that Capital Fund grants 
be 90 % obligated within two years from the date that the funds were made available. 

Condition found: The Housing Authority was unable to pro vide doc umentation that the capital fund obligation 
amounts were correct at the obligation-end date for Capital Fund 2000 an d Capital Fund 2001. 

Cause: Th e Housing Authority's records the grant as fu lly obligated when the funds first become available 
and does not m onitor ac tual obligation am ounts. 

Effec t: The Capital Funds that are unobligated at the obligation-end date may be  recaptured by HUD 

The PHA should maintain a record of obligated amounts 
for each Capital Fund and monitor the obligation of funds to insure that Capital Fund gran ts are at least 90 % 
obligated by the obligation-end date. 



Housing Authority of the Town of Ferriday 

O ther Inform ation 



Housing Authority of the Town of Ferriday 
Sum m ary Schedule of Prior Audit Findings 

M arch 31, 2.003 

Condition: The performance funding system (PFS) calculation of the annual operating subsidy should be 
m athematically correct. 

The prior audit determined that for FYE M arch 31, 2000, it was incorrectly calculated. In our tests of the PFS 
calculation the PHA was not able to provide all source documentation we requested and we were therefore not able 
to confirm if the calculations were  correctly dor~. 

: See current year finding 03-FI 

Netrina A. England, Executive Director Telephone: (318) 75%6531 
Housing Authority of the Town of Ferriday Fax: (318)757-4400 
27393 Hw y 15 
Ferriday, LA 71334 

Condition: Per State law, the PHA should nut overrun it's ope rating budget by more th an 5% in any one expense 

category. 

The PHA overran it's operating budge t by more than  5% in the following expense categories and by the following 
overrun am ounts: 

Administrative Salaries 
Compensated absences 

Accounting 

Audit 

Tenant service salaries 
M aintenance labor 

Nonroutine expenses 

Equipment purchases 

Total 

$5,881 
1,159 

466 

930 

3,604 

9,432 

2,467 

735 

*24.674 



Hom ing Authority of th e Town of Ferriday 
Summ ary Schedule of Prior Audit Findings 

M arch 31, 2003 

Legal 

Training 

Sundry 

M aterials 

Contract costs 

Trash 

Insurance 
Employee benefits 

Collection losses 

Interest 

General expenses 

Total 

: See current year f'mding 03-F2. 

$ 600 
1,860 

8,586 

1,802 

5,272 

828 

6,508 

1,295 

1,025 

1,544 

5.117 

$34.437 

Nctrina A. England, Executive Director Telephone: (318) 757-6531 
Hou sing Authority of the Town of Ferriday Fax: (318)757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

(7ondifion: Cash on deposit for tenant security deposits should be in a separate account. 

Cash on deposit for tenan t security deposits is in a separate account. The Board of commissioners did pass a 
resolution pledging a $10,000 certificate of deposit (CD) toward tenant security deposits. However, this CD was 
already legally pled ged toward a bank loan. 

liability 
: The Housing Authority has sufficient funds on han d to cover the security deposit 

Netrina A. England, Executive Director Telephone: (318)757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

28 



Housing Authority of the Town of Ferriday 
Sum m ary Schedule of Prior Audit Findings 

M arch 31, 2003 

Condition: M odern ization expenditures and funding draws should be well documented and only made for items 
in the HUD approved  budget. M onies drawn from HUD should be expended within five (5) days of receipt. Check 
coding should be adequate to allow the fee accountant to code the expenses directly to the gran t subsidiary ledgers. 
Reporting to HUD should be accurate and supported by the general ledger. 

The PHA did not provide adequate documentation to substantiate many program  expe nditures an d funding draws. 
W e noted four (4) checks totaling $3,410 made out to the PHA's component unit with no documentation attached. 
As of February 28, 2002, it appe ars that the PHA had drawn down $14,294.66 more from HUD than it was entitled 
to. At FYE M arch 31,2001 the PHA instructed the fee accountant to rec ode $42,157 from the low income housing 
program expenditures to CFP expenditures with no doc umentation to support this. Program funding for FYE 
M arch 31,2001 was repo rted as $19,771 on the FDS venus $53,575 on the general led ger. W e could not determine 
which, if either, were correct. 

draws 
Th e Housing Authority is maintaining documentation for all pro gram expenditures and 

Netrina A. England, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

Conditipq: The PHA owns four (4) non HUD subsidized prope rties that are rented out to individuals and 
businesses. 

The PHA did not provide us with leases on these properties. W hile some rent m onies is being deposited Into th e 
Low Income Housing PHA bank account, we were not able to confirm  th at the deposits were appropriate. 

current lease. 
The Housing Authority m aintains a current file on each pro pe rty which includes a 



Housing Authority of th e Town of Ferriday 
Summ ary Schedule of Prior Audit Findings 

M arch 31, 2003 

Board of Commissioners Telephone: (318)757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

Condition: Louisiana Law, LA. RS 42.1113, as enforced by the Louisiana Ethics Commission, precludes relatives 
of the Head of the Agency from residing at the entity. 

The mother of and a sister of the Executive Director are residents of non HUD subsidized housing owned by the 
PHA . 

M I 
This item is reported for the FYE M arch-31-2003 as M anagement Letter item 03- 

Board of Commissioners Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318)757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

Condi tion: An entity organized and controlled by an other entity is considered a component unit. Component unit 
financial information should be displayed in th e PHA's entity wide audit, either in a blended or discrete presentation. 
The entity should control the as sets and activities of th e component unit. 

In 1998 the PHA formed a 501c(3) non-stock corporation called The Community Housing Development of 
Concordia, Inc (CHIX~). The makeup of the board of the PHA is the same as that of CHDC. W e were provided 
absolutely no inform ation on CHDC except for a copy of the Articles of lneorporationprovided by the Le gislative 
Auditors Office. Th e finaneials of CHDC are not included in the audit. CHDC's bank statement has been sent to 
the PHA's offi ce an d PHA staff has been forwarding it unopened to the former PHA executive director. 

: See current year finding 03-F3 



Housing Authority of the Town of Ferriday 
Sum mary Schedule of Prior Audit Findings 

M arch 31, 2003 

Board of Commissioners Telephone: (318) 757-6531 
Housing Authority of the Town of Feniday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

Condition: The utility allowance should be updated annually 

The PHA staff indicated th at th e form er executive director did, in fact, do a utility allowance review. However, no 
docum entation was provided to substantiate this. 

: Th is item is reported for the FYE M arch-31-2003 as M anagem ent Letter item 03- 
M 2. 

Board of  Commissioners Telephone: (318)757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferdday, LA 71334 

Condition: Rents charges to residents should be calculated  per HUD regulations. 

A local policeman  resides at a PHA owned apartment and is not paying rent. The prior audit describe d in detail how 
the PHA could address this m atter in a legal way. 

Th e Housing Authority received  HUD approval for police housing at the unit. 

Board of  Commissioners Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 



Housing Authority of the Town of Ferridny 
Sum m ary Schedule of Prior Audit Findin gs 

M arch 31, 2003 

Condition: Compensation paid to staff should be properly reported to the IRS on W -2s and 1099s. 

An an alysis of compe nsation paid to one staff membe r for the year ended  December 31, 2000 totals $40,013. The 
W -2 for that staff member for that year totaled $29,377, for a difference of $10,636. 

: Compensation paid to staff is be ing properly reported to the IRS. 

Netrina A. England, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

Condition: All expenditures should have adequate documentation. 

Of eighty (80) disbursements tested, we noted the following documentation deficiencies: 

34 
6 
4 

4 

Lacked ade quate doc umentation totaling $11,776.98 
Included reimbursements totaling $335.60 to one PHA employee without documentation 
Included checks made out to 2 PFIA employees totaling $886.30. The memo line of these checks noted  
"POW ER UP GRANT". The employees they were made out to cashed these checks. 
Included payments to a Radio Shack credit account totaling $273. The PHA is paying 24% on this 
account. The finance charges on this account for one of the months tested totaled $55.05. The PHA 
paid $56 for the month. The account holder is not identified on this statement. 
Included payments for utilities for questionable addres ses. The PHA has not identified residents of the 
addresses in question. Th e payments totaled  $3,384.73. 
Payment to a PHA employee in the amount of $500. Th e memo line of this check included 
"TRAVEI./EXPEIqSE PO W ER LIP TRAINING," for which no doc umentation was provided. 
Payment was made to a credit card account in the amount of $800. No statement or doc umentation was 
pro vided for this payment. Th e memo line of this check included "ALARM  SYSTEM  FOR LEARNING 
CTR". 

1 Payment to a vendor in the am ount of $2,375. Th e Invoice was for $275 

W e noticed several requests from the fee accountant asking for backup invoices from the PHA for payments 



Hom ing Authority of th e Town of Ferriday 
Summ ary Schedule of Prior Audit Findings 

M arch 31, 2003 

: See current year finding 03-F4 and 03-F6. 

Netrina A. England, Executive Directnr Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferfiday, LA 71334 

Condition: The audit should be published within six (6) months nfFYE per State law and within nine (9) months 
of FYE per Federal law. 

The M arch 31, 2001 audit is being published fiftee n (15) mnnths after fiscal year end. 

: See current year finding 03-F5 

Bnard nf Cnmmissioners Telephone: (318) 757-6531 
Housing Authority of the Town nf Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

Condition: Annual leave accumulated should not be paid in the form of cash during emplnyment. 

The PHA has been following a practice of paying annual leave in cash to staff m em bers as long as the rem aining 

balan ce ofannnal leave is still in excess of 300 hours. W e noted three (3) instances where staff members were paid 
$8,205 in this manner. 

The Housing Authority's leave policy precludes the cash payment of annual leave. 

Netrina A. Englan d, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 



H om ing Authority of the Town of Ferriday 
Sununary Schedule of Prior Audit Findings 

M arch 31, 2003 

Condition: The PHA should retain adequate documentation for all financial accounts. 

The PHA did not furnish adequate doc umentation for the following accounts for FYE M arch 31, 2001 

I. CFP revenue and expenditure as reported on the FDS totaled $19,771. 
General ledger account number 28450100 (Cumulative HUD Development Grant) indicated a balance 
of $53,785. The HUD/LOCCS system recorded grants in the amount of $53,785. 

2. Unconfirm ed accounts include the following: 

Account Low Rent Public Housing 
Numbe r FYE M arch 31, 2001 Am ount 
*Line Item Account Title 

II110101 lash l$ 26,972 
1162 3eneral fund investments I0,575 
1404 ~and, structure & equipment 3,830,546 

1405 ~omp Grant 63,369 

125 Stecounts receivable HUD 533 
1544 ~ccumulated depreciation 2,125,316 

2117 ~ayrell withholding 17,609 

2119 kccounts payable - other 15,000 

21190100 ;15,000 loan repayments ( 3,5331 
2290 )eferredcharges 7,501 

'512 3ndesignated fund balan ce/RE ( 25,1341 
~508 l'otat contributed capital 1,705,480 

?ayroll (see finding 2002-16) 97,859 



Housing Authority of th e Town of Ferriday 
Summ ary Schedule of Prior Audit Findings 

M arch 31, 2003 

Account Low Rent Public Housing 
Number FYE M arch 31, 2002 Amount 
*Line Item Account Title 

I1110101 Cash $ 41,327 
1122 Tenants' accounts receivable ( 7T, 
1162 General fund investments 11,209 
1404 Land, structure & equipment 3,830,546 

i405 Comp grant 86,836 

~324 Accrued contingency liability 5,000 
~342 Deferred revenue 3,992 

It344 Current portion - long-term debt 6,349 

1544 Accumulated depreciation 2,276,215 

2117 Payroll withholding 18,137 

~512 Undesignated fund balance/RE 9,355 

~508 Total contributed capital 1,554,581 

Payroll (see finding 2002-16) 62,705 

Account Capital Fund Pro gram 
Number FYE M arch 3 I, 2001 Amount 
*Line Item Account Title 

"160 Total fixed assets, net of depreciation $35,252 
~508 Total contributed capital 35,252 

Account Capital Fund Program 
Number FYE M arch 31, 2002 Am ount 
*Line Item Account Title 

"160 l'otal fixed assets, net of depreciation $54,352 
*508 ['otal contributed capital 34,428 
"512 Jndesignated fund balan ce/RE 19,925 

above. 
The Housing Authority m aintained adequate documentation for the accounts cited 

NetrinaA. England, Executive Director Telephone: (318)757-6531 
Housing Authofi~ oftbe TownofFe~iday Fax: (318)757-4400 
27393Hwy 15 
Ferriday, LA 71334 



Housing Authority of the Town of Ferriday 
Sum mary Schedule of Prior Audit Findings 

M arch 31, 2003 

Condition: The PHA should insure that adequate internal controls over financial reporting and compliance are in 
place. 

3 

4 

For FYE M arch 31,2001, the PHA recorded on the Schedule of Expenditures of Federal Awards for 
CFDA # 14.850a Low Rent Public Housing awards in the amount of $119,723. This amount actually 
represents dwelling rents charged to residents, something totally different than federal subsidies. Th e 
correct amount is $38,203. 
Account number 1128 (Deposits Over and Under) had a balance of $386 at M arch 31, 2001. This 
account is used when the PHA does not adequately identify the source of bank deposits to the fee 
accountant. Any imbalance should be prom ptly identified. 
The unaudited FDS submission to HUD for FYE M arch 31, 2002 contained man y incorrectly classified 

entries. We adjusted it where we could document the corrections. Please see the schedule of audit 
adjusting journal ~n~cs for details. 
There were no accounts payables recorded as of M arch 31, 2002. 

Corrective action taken: FYE ended March 31, 2003 was not subject to a single audit therefore the Schedule of 
Expenditures of Federal Awards was not applicable for item number 1. Items munbered 2 through 4 have be en 
resol red, 

Netrina A. England, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318)757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

Condition: Th e PHA should adequately doc ument an d correctly calculate payroll data
. 

2, 
3. 

Th e FYE M arch 31, 2001 quarterly 941 repo rted gross wages of $92,744. During the sam e pe riod the 
PHA reported $89,864 to the Louisian a Department of Labor. Th e FDs for this period reported wages 
of $97,859. 
Th e PHA could not provide W -2 forms for December 31,2001. 
The PHA could nc~ provide payroll quarterly reports for the year 2002. 



4 
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Housing Authority of the Town of Ferriday 
Summ ary Schedule of Prior Audit Findings 

M arch 31, 2003 

The amount of paymU taxes payable to the IRS as of M arch 31, 2002 was understated by at least $6,802, 
per a letter from the IRS dated Febru ary 26, 2002. 
Personnel files lacked notification forms for changes in employee status. There was an incomplete 
performance appraisal form for one (I) year in one (1) personnel file we reviewed. Perform ance 
appraisal forms should be in separate files per Civil Service. The personnel files we were provided 
contained very little documentation at all. 
Payroll taxes have not be en rem itted in a timely m anner to governmental agencies. As of February 26, 
2002, the IRS considered the PHA late for 6 quarterly reports and imposed an additional civil penalty of 
$I,064.16. 

Corrective action nlanned : The  items listed above have been resolved with the exception of item 5, which is 
re flected in current year finding 03-F6. 

Netrina A. England, Exec utive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax : (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

CondRion: PHA tenants should pay their own utilities. 

During the audit period, we noted that the PHA has paid utilities for houses on the low rent program as well as for 
houses owned by the PHA that are not on the low re nt pro gram. Some of thes e residents are/were employee s of 
the PHA. 

Th e Housing Authority no longer allows this practice. 

Netrina A. Englan d, Executive Direc tor Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 



Housing Authority of th e Town of Ferriday 
Sum m ary Schedule of Prior Audit Findings 

M arch 31, 2003 

lT~ondition: All expenditures of public funds should be appropriate and well documented. This fmding relates to 
one form er staff m ember. 

5 

A former staff member was terminated  on Novembe r 14, 2001. In July 2001, HUD sent to the PHA a 

Limited Denial of Participation (LOP) regarding this staff member, which means he could not work at 
an y PHA for some period be ginning that date. However, the PHA paid his health insurance through 
M arch 2002. 

The PHA received a check from the US Treasury in the amount of $496. It was deposited into the 
PHA's bank account. The PHA then issued a check to the above mentioned  form er staff member for 
exactly the sam e amount with the notation "travel" on the check. W e were provided no doc um entation 
for this expenditure . 
Th is form er staff membe r collected unemployment after term ination by the PHA LRS 23:1601 (2) (A) 
states that be nefits shall be disqualified if a pe rson was discharged for misconduct. 
Th e PHA executed an  employment contract with this staff m ember effective June 26,1996. The term 
of the contract was fu r 5 years. Execution of any contract in excess of 2 years by any PHA is a violation 
of the ACC with HUD . 
Th e personnel files include a copy of a scholarship application for this staff membe r's child. Th e 
scholarship application certifies that the staff member's total household income is under $25,000 per year. 
Th e form  is dated August 8. 1999. Per the employm ent contract described in the paragraph above, the 
staff member's salary was $28,987 per year. A current PHA staff membe r indicated  that the scholarship 
was awarded to this person. 

The employee this finding relates to is no longer employed by the Housing Authority 
However see current year finding 03-F4 and 03 

Netrina A . England, Executive Director 
Housing Auth ority of the Town of Ferriday 
27393 Hwy 15 
Ferriday, LA 71334 

'erson resnonsim e tor correcuve afuon: 

Telephone: O i8)757-6531 
Fax: (318) 757-4400 

Condition: The PHA should adhere to all grant pro visions. PHA reporting should be according to GAAP 

The PHA received a "Power Up" grant. W e were provided almost no inform ation on this grant and do not even 
know if it is a federal grant. However, what little grant doc umentation we received indicated that the PHA was 
required to adequately document expe nditures charged to the grant. W e tested seven (7) transactions totaling 
$3,390.24 charged to this grant an d found that all seven (7) transactions totaling $3,390.24 lacked adequate 
doc umentation. During FYE M arch 31, 2001 this grant was reported under a separate column on the FDS labeled 
Busines s Activities. During FYE M arch 3 I, 2002 activity for this grant was blended in with Low Rent reporting on 
the FDS. 



Hom ing Authority of the Town of Ferriday 
Sum m ary Schedule of Prior Audit Findings 

M arch 31, 2003 

The Housing Authority has not issued any additional checks related to the power-up 
grant an d the power-up organization has ceased operations. 

Netrina A. England, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

Condition: The PHA must submit annually to HUD a self-completed M an agement Assessment Subsystem 
(M ASS) pe rformance evaluation. 

The PHA did submit a M ASS evaluation to HUD for FYE M arch 31, 2001; however, the PHA was not able to 
provide an y documentation to substan tiate the submission. As of the publication date of this audit the PHA had not 
subm itted a M ASS evaluation for FYE M arch 31, 2002, 

The Housing Authority prepared the M ASS submission for the year ended M arch 31, 
2003, an d retained the docum entation re lated to the subm ission. 

Netrina A. Englan d, Executive Director Telephone: (318)757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 



 

Hom ing Authority of th e Town of Ferriday 
Corrective Action Plan For Current-Year Audit Findings 

As of and for th e Year Ended M arch 31, 2003 

Condition: The performance funding system (PFS) calculation of the annual operating subsidy should be 
mathematically correct. 

The prior audit determ ined th at for FYE M arch 31,2002 in the tests of the PFS calculation the PHA was not able 
to provide all source documentation requested by the auditor and thexefore the auditor was  not able to confirm  if 
the calculations were correctly done. The PFS calculation used for the FYE M arch 31,2003 appe ars to be the FYE 
M arch 31,2002 submission, with the 2003 calculations prepar ed by HUD. 

Correetiveaetion planned: Th e Housing Authority will review all PFS calculations from the fee accountant and 

make necessary adjustments prior to submitting it to HUD for approval. 

Netrina A. England, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 

Condition: The PHA should not incur expe nditures without the approval of th e Board of Commissioners. 

The PHA overran it's ope rating budget by m ore  than  6% , by the following overra n amount: 

Total Low Rent Expenses Budgeted 
$205,885 

Total Low Rent Expenses Actual 
Total Overrun of Low Rent Expenses 

219.657 
$13,772 

: The Housing Authority will monitor budget versus actual expe nditure reports on a 
m onthly basis and the board will appro ve any necessary budget revisions. 

Netrina A. Englan d, Executive Director Telephone: (318)757-6531 
Housing Authority of the Town of Ferriday Fax: (318)757-4400 
27393 Hwy 15 
Ferriday, LA 71334 
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Housing Authority of th e Town of Ferriday 
Corrective Action Plan For Current-Year Audit Findings 

As of and for the Year Ended M arch 31, 2003 

Condition: An entity organized and controlled by another entity is considered a component unit. Component unit 
financial information should be displayed In the PHA's entity wide audit, either in a blended  or discrete presentation. 
The entity should control the assets and activities of the component unit. 

Condition found: In 1998 the PHA formed a 501c(3) non-stock corpo ration called The Community Housing 
Development of Concordia, Inc (CHDC). At form ation makeup of the board of the CHDC was the same as that 
of PHA. Currently none of the PHA board membe rs are CHDC board membe rs. The Housing Authority of the 
Town of Ferfiday did not include any CHDC finan cial information in the audited finan cial statements for the Fiscal 
Years Ended M arch 31,2001 and March 31,2002. CHI)C's ban k statement has be en sent tothePHA's offieeand 
PHA staff has been forwarding it unopened  to the form er PHA executive director. W e were unable to obtain an y 
records for the DYE M arch 31, 2003. 

The Housing Authority will take action to discover assets and liabilities of all 
component units and gain control over said component units 

Netrina A. England, Executive Director Telephone: (318) 757-653i 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 H wy 15 
Ferriday, LA 71334 

Condition: All expenditures should have adequate doc umentation. 

Of forty two (42) disbursements tested, we noted the following documentation deficiencies: 

Disbursements did not show proper approval on the invoice by appropriate pe rsonnel 
Disbursement was not properly recorded, the charge did not agree to the invoice 
Disbursements lacked  adequate doc umentation 
Disbursement where the PHA did not take the net of all applicable credits 
D isbursem ents where the invoice date was  not comparable to the date of the check 

The Housing Authority will attach adequate documentation to all checks. 

Nctrina A. Englan d, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 
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Housing Authority of the Town of Ferriday 
Corrective Action Plan For Curre nt-Year Audit Findings 

As of and for the Year Ended M arch 31, 2003 

Condition: The audit should be published within six (6) months of FYE per State law and within nine (9) months 
of FYE per Federal law. 

The M arch 31, 2003 audit is being published thirteen (13) months after fiscal year end. 

end of the fiscal year . 
: The Hou sing Authority will solicit an  dit proposals and engage an auditor prior to the 

Netrina A. England, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 H wy 15 
Ferriday, LA 71334 

Condition: The PHA should adequately document and correctly calculate payroll data. 

The PHA does not keep or maintain a salary schedule. The Executive Directors contract was approved  by the 
Board of commissioners. Th ere is no doc umentation in the minutes that the salaries of the other employees have 
be en approved by the Board of Commissioners. Of eightean  (18) payroll disbursements tested, we noted the 
following deficiencies: 

15 Could not trace payroll disbursement salary/hourly rate to pe rsonnel file or salary schedule 
12 Payroll disbursement did not have the employees signature on their tim e sheet 
3 Payroll disbursements lack adequate approval from the Executive Director ou the time sheets 
18 Payroll disbursement did not have proof of existence (i.e. I-9s) 

Th e Hou sing Authority now has trained staff to prepare payro ll and payro ll reporting. 

Netdna A. Englan d, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 



 

Housing Authority of the Town of Ferriday 
Corrective Action Plan For Current-Year Audit Findings 

As of and for the Year Ended M arch 31, 2003 

Condition: Section 9(j) of the US Housing act of 1937 requires that Capital Fund g~oants be 90 % obligated within 
two years from th e date th at the funds were made available. 

The Housing Authority was unable to provide documentation that the capital fund obligation amounts were correct 
at the obligation-end date for Capital Fund 2000 and Capital Fund 2001. 

The PHA will m aintain a record of obligated am ounts for each Capital Fund and 
monitor the obligation of fu nds to insure that Capital Fund grants are at least 90 % obligated by the obligation-end 
date. 

Netrina A. Englan d, Executive Director Telephone: (318) 757-6531 
Housing Authority of the Town of Ferriday Fax: (318) 757-4400 
27393 Hwy 15 
Ferriday, LA 71334 



Green, Huggins & W illiam son, LLC T~ ~ .~,̂  

3100 Knight Street, Suite 9 Ch=t~s E. ~ " Hug~=. cP̂  
Shreveport, LA 71105 t~r0e ~. Wa~mso~, ~  ̂

The Board of Directors 
Housing Authority of the Town of Ferriday 
Ferriday, Louisiana 

M anagement Letter 

Tdephone: (311~ 213-22{X) 
Facsimile: (316) 21~b2201 

In planning and performing our audit of the basic financial statements of the Housing Authority of the Town of 
Ferriday, Ferriday, Louisiana, for the year ended M arch 31,2003, we considered the Housing Anthority's internal 
control to plan our auditing procedures for the purpose of expressing our opinion on the financial statements an d not 
to provide assurance on intern al control. 

However, during our audit, we noted certain m atters involving internal control and other operational m atters th at are 
presented for your consideration. This letter does not affect our report dated M ay 6, 2004, on the bas ic finan cial 
statements of the Housing Authority. W e will review the status of these comments during our next audit 
engagem ent. Our comm ents and recom mendations, all of which have been discussed with appropriate m embers 
~f manag~ra~nt~ ar~ intende~d t~ ~mpr~  ~ntema~ c~ a~1~r r~sult ~ ~hcr ~per~ting ~ icnci~s~ W c will be pleased 
to discuss these comments in further detail at your convenience, to pe rform any additional study of these m atters, 
or to assist you in implementing the recommendations. Our comm ents are as follows: 

03-M 1 

Comm ent: Louisiana Law, LA. RS 42.1 ! 13, as enforced by the Louisian a Ethics Commission, precludes relatives 
of the Head of the Agency from re siding at the entity. Th e m other of and a sister of the Executive Director are 
residents of non HUD subsidized housing owned by the PHA. 

Recom m endation: The PHA should seek legal advice an d/or an opinion from the Louisian a Ethics Com mission, 
then take action accordingly. 

Th e Housing Authority will not enter into an y contractual relationship with these 
individuals and will m ake appropriate action to terminate the current contractual relationship with the relatives of the 
Executive Director. 
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Comm ent: The utility allowance should be updated annually if any utility rate has changed more than 10% since 
the last change to the utility allowance. The PHA has not performed an  an nual an alysis of the utility rates. 

Recommendation: Perform an  an nual analysis of the utility rates and update the utility allowance if any utility rate 
has changed more than  10% since the last chan ge to the utility allowance. 

Th e Housing Authority will engage a contractor for a utility allowance study and 
adopt any chan ges necessary 

Our audit procedures are designed primarily to enable us to form an opinion on the finan cial statem ents an d, 
th erefore , m ay not reveal all weaknesses in policies and procedures th at m ay exist. 

This report is intended for the inform ation of the Board, management an d federal awarding agencies and 
pass-through entities. However, this report is a matter of public record an d its distribution is not limited . 

GREEN, HUGGINS & W ILLIAM SON, LLC 

Shreveport, Louisian a 
M ay 6, 2004 
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