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R EBOW E & C OMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

CONSULTANTS 

A PROFESSIONAL CORPORAT[ON 

3501 N. Causeway Blvd. - Suite 810 - P.O. Box 6952 - Metairie, LA 70009 
Phone (504) 837-9116 ~ Fax (504) 837-0123 ~ E-mail 

INDEPEND ENT AUDITOR 'S REPO RT 

Board of Com m issioners 
H ousing Authority of St. John the Baptist Parish 
152 Joe Parquet Circle 
LaPlace, Louisiana 70068 

W e have audited the accom pan ying basic finan cial statem ents of the Housing Authority 
of St. John the Baptist Parish (the "Housing Authority") as of and for the year ended 
September 30, 2003, as listed in the table of contents. These basic finan cial statem ents 
are the responsibility of the Housing Authority's man agement. Our responsibility is to 
express an  opinion on these basic financial statem ents based on our audit. 

W e conducted our audit in accordance with  auditing standards generally accepted in th e 
United States of Am erica and th e standar ds applicable to fm ancial audits contained in 
Government Auditing Standards issued by th e Com ptroller General of the United States. 
Th ose standar ds require that we plan and perform  the audit to obtain reasonable 
assurance about whether the basic finan cial statem ents ar e free of m aterial m isstatem ent. 
An audit includes exam inin g, on a test basis, evidence supporting th e am ounts and 
disclosur es in the basic financial statem ents. An audit also includes assessing th e 
accountin g principles used and th e significant estim ates m ade by m an agem ent, as well as 
evaluating the overall finan cial statem ent presentation. W e believe th at our audit 
provides a reasonable basis for our  opinion. 

In our opinion, the basic fin ancial statem ents referred to above present  fairly, in all 
material respects, the finan cial position of the Housing Authority as of Sep tember 30, 
2003, an d the results of its operations an d cash flows for th e year then ended in 
conformity with accounting principles generally accepted in the United States of 
Am erica. 

The M an agem ent 's Discussion an d Analysis on pages 3 th rough 7 is not a required Part 
of the basic finan cial statem ents but is supplem entary inform ation required by accounting 
principles generally accepted in th e United States of Am erica. W e have applied certain 
lim ited procedur es, which consisted principally of inquiries of m an agem ent regarding th e 
m ethods of m easurem ent an d presentation of the supplem entary in form ation. However, 
we did not audit th e inform ation an d express no opinion on it. 



In accordance with Government Auditing Standards, we have also issued our report dated 
Jan uary 30, 2004, on our consideration of the Housing Authority's internal control over 
finan cial reporting an d on our tests of its complian ce with certain provisions of laws, 
regulations, contracts and gran ts. That report is an integr al part of an audit perform ed in 

accordance with Government Auditing Standards and should be read in conjunction with 
th is report in considering the results of our audit. 

Our  audit was perform ed for the purpose of form ing an opinion on the basic financial 
statem ents taken as a whole. The accom panying Supplem entary Inform ation, as listed in 
th e table of contents, and th e Schedule of Expenditures of Federal Awards which is 
required by U.S. Offi ce of M anagement and Budget Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations, are presented for purposes of 
additional analysis an d are not a required part of the bas ic financial statem ents. Such 

inform ation has been subjected to the auditing procedures applied in the audit of the basic 
finan cial statem ents and, in our  opinion, is fairly stated, in all m aterial respects, in 
relation to th e basic fin ancial statem ents taken as a whole. 

January 30, 2004 



H OUSIN G AUTH ORITY O F ST. JO HN TH E BAPTIST PAR ISH 
LAPLA CE, LO UISIAN A 

M ANAGEM ENT'S DISCUSSION AND AN ALYSIS (M D&A) 
Septem ber 30, 2003 

Our discussion and analysis of the Housing Authority of St. John th e Baptist Parish's 
finan cial performan ce provides an  overview of the Housing Authority's finan cial 
activities for th e fiscal year ended Septem ber 30, 2003. 

The M an agement's Discussion and Analysis (M D&A) is an  element of the new reporting 
model adopted by the Governmental Accounting Standards Board (GASB) in their 
Statem ent No. 34 Basic Finan cial Statem ents - an d M an agem ent's Discussion an d 
An alysis - for State an d Local Govern m ents issued June 1999. Certain com parative 
inform ation betw een the current year and th e prior year  is required to be presented in th e 
M D&A . 

FINANCIAL H IG H LIG HT S 

Total spending for all our programs was $2.5 million for the year. Rentals, interest and 
other income furnished $288 thousan d of this, with HUD grants and subsidies covering 
th e balan ce. The public housing subsidy listed in th e Public Housing Fun d provided by 
HUD for the year ended September 30, 2003 was increased from $1,089,I60 to 
$1,172,656 (8%) over the prior year. W hile these funds covered additional general and 
administrative cost, the increase had little effect on the Housing Authority's operations. 

Th ere were major capital projects done in Garyville Oaks Row Building, Vacancy 
Reduction Program , an d in LaPlace Fire bumt un its were the Capital Projects profoun d 
during th is fiscal year resulting in an increase in construction in progr ess. 

USING TH IS AN NUAL FIN AN CIAL REPORT 

The Housing Authority 's annual financial report consist of financial statements that show 
inform ation about th e Housing Auth ority's m ost significan t enterprise funds, such as th e 
Housing Authority's Public Housing, Capital, CGP and Section 8. 

An  outline of th e Annual Financial Report's contents is as follows 

I. Independent Auditor's Report. 

II. Required Supplem ental Inform ation 

A. Management's Discussion & Analysis (MD&A) 

IlI. Basic Financial Statem ents 

IV . Notes to Basic Financial Statem ents 

V . Supplem enta l Inform ation 



 

H O USING  AUTH ORITY OF ST. JO HN THE BAPTIST PARISH 
LAPLACE, LO UISIANA 

MANAGEM ENT'S DISCUSSION AND ANALYSIS tM D&A) (CONTINUED) 
September 30, 2003 

A . Financial Data Schedule 

B. Schedule of Compensation Paid Board M embers 

VI. Single Audit Section. 

Our auditor has provided assurance in his independent auditor's report, located 
im m ediately preceding this M anagem ent's Discussion and Analysis, that th e Basic 
Finan cial Statem ents are fairly stated. A user of this report should read the independent 
auditor's report car efully to ascertain th e level of assurance being provided for each of 
th e other parts in the Annual Finan cial Report. 

Reporting the H ousing Authority's M ost Significant Funds 

The Housing Auth ority's finan cial statem ents provide detailed inform ation about the 
m ost significan t funds. Som e funds are required to be established by the Departm ent of 
Housing an d Urban  Development (HUD). However, the Housing Authority establishes 
other funds to help it control and m anage m oney for particular  purposes or to show th at it 
is m eeting legal responsibilities for using g~an ts an d other m oney. All Housing Auth ority 
funds are enterprise fu nds. 

Enterprise funds account for activities sim ilar to th ose found in the private sector, where 
the determ ination of net incom e is necessary or useful to sound financial adm inistration. 
They ar e reported using th e fu ll accru al m eth od of accounting in w hich all assets and all 
liabilities associated with the operation of these funds are included on the balan ce sheet. 
The focus of proprietary fu nds is on incom e m easurem ent, which, togeth er with th e 
maintenance of equity , is an importan t fmancial indication. The operating results are 
presented in the Statem ent of Revenues, Expenses, and changes in N et Assets, and 
chan ges in cash are reflected in the Statem ent of Cash Flows. 

FIN AN CIA L AN ALYSIS 

The Housing Authority 's net assets were $4.5 million at September 30, 2003. Total 
assets increased by 16%  due to sign ificant renovations of apartm ent units. 

As we noted ear lier, th e Housing Authority uses funds to help it control and m anage 
m oney for particular  purposes. A sep arate fu nd is established to account for Public 
Housing Capital Expenditures. The followin g an alysis focuses on the net assets and the 
chan ge in net assets of the Housing Authority as a whole. 



 

H OU SING AUTH ORITY O F ST. JO H N TH E BAPTIST PARI SH 
LAPLACE, LO UISIANA 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS (M D&A) (CONTINUED) 
Septem ber 30, 2003 

Current assets 
Capital assets, net 

Total assets 

Current liabilities 
N oncurrent liabilities 

Total liabilities 

Table 1 
N et A ssets 

Septem ber 30 

N et A ssets 
Invested in capital assets, net of related debt 
Unrestricted 

Total net assets 

2003 

$ 509,040 
4,466,432 

2002 

$ 702,248 
31757,283 

4,975,472 4,459,531 

417,729 
33,207 

4,466,432 
58,104 

673,871 
71,888 

745.759 

3,757,283 

(43,511) 



 

H OUSING AUTH ORITY OF ST. JOH N TH E BAPTIST PARI SH  
LAPLACE, LO UISIA NA 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS (MD&A) (CONTINUED) 
Septem ber 30, 2003 

Table 2 
Changes in N et Assets 
Year Ended Septem ber 

Revenues/capital contributions: 
Operating revenues 

Rental and other 

Nonoperatm g revenues 
Interest earnings 
Federal grants an d subsidies 
Portability incom e 
Other revenue 

Total revenues 

Expenses: 
Operating Expenses 

Adm inistration 
Tenant services 
Utilities 
Ordinary m aintenance and operations 

General expenses 
Housing assistan ce paym ents 
Protective services 
Depreciation 

2003 2002 

$ 288,096 $ 264,241 

438 
2,891,404 

423 
2,089,350 

7,943 

$ 532,000 
991 

431,993 
432,863 
230,274 
402,970 
36,784 
425,112 

Total expenses 

Increase (decrease) in net assets 

$ 547,386 
12,011 
617,576 
92,270 
190,015 
366,036 
85,327 
392,732 

$2.303.353 

~ A 8~604 

Total revenues increased by 40%  due prim arily to an  increase in HU D subsidies 

Fundin g for the Section 8 progr am  rem ained relatively stable. 

Expenses increased by 50%  from  th e prior fiscal year 

CAPITAL ASSET 

At September 30, 2003, the Housing Authority had $4.5 million invested in a broad range 
of capital assets, including lan d, buildings, and furniture and equipm ent. This am oun t 



 

H OUSING AUTH ORITY OF ST. JOH N TH E BAPTIST PARISH  
LAPLACE, LO UISIANA 

M ANAGEM ENT'S DISCUSSION AND ANALYSIS (M D&A) (CONTINUED) 
Septem ber 30, 2003 

represents a net increase (including additions, deductions and depreciation) of $488,025 
or 13% , from  last fiscal year. 

Capital A ssets at Sentem ber 30 

Laud 
Buildings 
Building Improvem ents 
Furniture and equipm ent 
Construction in progress 

Subtotals 

Less Accum ulated Depreciation 
Fixed A ssets, Net 

2003 

$ 171,875 
10,803,661 
1,240,210 
359,331 
746,369 

13,321,446 

(8,855,014) 
$ 4,4666,A~432 

2002 

$ 171,875 
10,177,107 
1,240,210 
324,378 
277~814 

12,191,384 

(8,429,891) 
$ 3.761.493 

ECO NOM IC FACTOR S AND NEXT YEAR 'S BUD GETS AND RA TES 

The Housing Authority is prim arily dependent upon HUD for the funding of operations; 
therefore, the Housing Authority is affected more by the federal budget than by local 
economic conditions. The election of a new president and all the changes in staffing 

which occurred as a result have had no major impact on our budget. It is anticipated that 
th is m ay chan ge in future year s. 

The com prehensive grant an d drug elim ination progr am s ar e m ultiple year budgets an d 
had rem ain relatively stable. However, th e drug elim in ation program  has been 
discontinued. These funds were used to pay for drug elim in ation iniatives. The 
com prehensive grant program  has been renam ed the capital fund progr am  and these fu nds 
are used for m odernization of public housing properties including adm in istrative fees 
involved in the m odern ization. 



ASSETS 

H OUSING AUTH O RITY O F ST. JO H N TH E BAPTIST PARISH 

LAPLACE, LO UISIANA 

PRO PRIETARY FUNDS 

BALAN CE SH EET 

Septem ber 30, 2003 

CURRENT A SSETS 
Cash and Cash Equivalents 

Accounts Receivable from Tenan ts, Net 

of Allowance of ($8,596) 
Other Receivables 

Advances to Other Contracts 

Due from  HUD 

Inventory 

Prepaid Insurance 

Total Current Assets 

CAPITAL ASSETS 
Land, Buildings an d Equipment 

(Net of Accumulated Depreciation) 
CIP 

Total Capital Assets, Net 

Total Assets 

(Continued) 

M ajor Funds 
Public Housing Capital Fund 

$ 130,306 $ 

3,039 

119,593 

126,275 

16,934 

38,391 

434.538 

3,130,205 

3,130,205 

53,772 

53,772 

432,079 

746,369 

1,178,448 

$ 3,564,743 $ 1,232,220 



Section 8 

20,730 

20,730 

20,730 

Other 
Enterprise 

Non Major 

157.779 

157,779 

157,779 

Total 

130,306 

3,039 

20,730 

119,593 

180,047 

16,934 

38,391 

509,040 

3,720,063 

746,369 

4,466,432 

4.975.472 



H OU SING AUTH ORITY OF ST. JO H N TH E BAPTIST PARISH 

LAPLACE, LOUISIANA 

PR OPRIETARY FUND S 

BALAN CE SHEET (CONTINUED) 
Septem ber 30, 2003 

CURRENT LIABILITIES 

Accounts Payable and Accrued Expenses 

Advances from Other Contracts 

Due to HUD 

Bank Overdraft 

Compensated Absences 

Tenant Deposits Held in Trust 

Other Liabilities 

Total Current Liabilities 

NONCURR ENT LIABILITIES 

Compensated Absences Payable 

Total Noncurrent Liabilities 

CO M M ITM ENTS AND 

CONTING ENT LIABILITIES 

Total Liabilities 

NET ASSETS 

Invested In Capital Assets, Net of Related Debt 

Unrestricted 

Total Net Assets 

Total Liabilities and Fund Equity 

M ajor Funds 
Public Housing Capital Fund 

$ 253,366 $ 

50,294 

3,478 

11,069 

24,803 

289,238 

33,207 

33,207 

322,445 

3,130,205 

112,093 

3,242,298 

53.772 

53.772 

1,178,448 

1,178,448 

$ 3,564,743 $ 1,232,220 

The accom panying notes are an  integral part of this statem ent. 
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Section 8 

69,299 

3,545 

1,875 

74.719 

74,719 

(53,989) 

(53,989) 

Other 
Enterprise 

Non Major 

$ 

157,779 

157,779 

Total 

253,366 

119,593 

3,545 

5,353 

11,069 

24,803 

417,729 

33,207 

33,207 

450,936 

4,466,432 

58,104 

4,524,536 

20,730 $ 157,779 $ 4,975,472 

11 



H OUSING AUTH O RITY OF ST. JOHN  TH E BAPTIST PARISH 

LAPLACE, LOUISIANA 

PRO PRI ETY FUNDS 

STATEM ENT O F REVENUES, EXPENSES 
AND CHANGES IN NET ASSETS 

For the Year Ended Septem ber 30, 2003 

OPERATIN G RE VENUE S 
Dwelling Rental 

Total Operating Revenues 

O PERA TING EXPENSES 
Adm inistration 
Tenant Services 
Utilities 
M aintenance 
General Expense 
Housing Assistance Payments 
Depreciation Expenses 
Protective Serv ices 

Total Operating Expenses 

Loss From Operations 

NON OPERATING RE VE NUES 
Federal Gran ts 
Other Revenue 

Interest Incom e 

Total Non Operating Revenues 

NET INCOM E (LOSS) 
BEFO RE  TRANSFER S 

Transfers 

Change in net assets 

Net Assets, Beginning of Year 

Net Assets, End of Year 

The accompanying notes are an  integral part of this statement. 

$ 288,096 

288,096 

380,090 
991 

431,993 
432,863 
230,274 

382,083 
22,538 

1,880,832 

1,172,656 
111,940 

391 

(307,749) 



 

M ajor Funds 
Capital Fund Section 8 

$ 

103,938 47,972 

402,970 
31,769 

135.707 450,942 

Total 

$ 288,096 

288,096 

532,000 
991 

431,993 
432,863 
230,274 
402,970 

11,270 425,122 
14,246 36,784 

25,516 

(135,707) (450,942) (25,516) (2,204,901) 

1,234,301 450,278 
11,883 

47 

1,234,301 462,208 

34,169 

34.169 

1,098,594 11,266 8,653 

1.049.760 

128,688 

$ 1,178,448 

11,266 8,653 

(65,255) 

$ (53,989) 

13 

149.126 

$ 157.779 

2,891,404 

123,823 
438 

810,764 

810.764 

3.713.772 



H O USING AUTH O RITY O F ST. JO H N TH E BAPTIST PARISH  

LAPLACE, LO UISIANA 
PRO PRI ETY FUN DS 

STATEM ENT OF CA SH  FLO W S 
For the Year Ended Septem ber 30, 2003 

CASH FLO W S FRO M  O PERA TING ACTIV ITIES 
Rental Receipts 

Other Receipts 

Payments to Vendors 

Payments to Employees 

Housing Assistance Paym ents 

Net Cash Used By Operating Activities 

CASH FLOW  FROM  N ON-CAPITAL FINANCING A CTIVITIES 
Federal Grant Income 

Decrease (Increase) in Due From HUD 
Non Operating Revenues 
Decrease in Due to HUD 
Transfers 

Net Cash Provided by Non-Capital Financing Activities 

CA SH FLO W  FRO M  CAPITAL AN D RE LATED FINAN CIN G ACTIVITIES 

Purchas es of Fixed Assets 

Net Cash Used In Capital and Related Financing Activities 

CASH FLOW S FROM  INVESTIN G ACTIVITIES 
Interest Incom e 

Net Cash Provided by Investing Activities 

NET INCRE ASE IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 

CASH AND CASH EQUIVAL ENTS - END OF YEAR 

(Continued) 

Public Housing 

271,232 

20,969 

(1,132,629) 
(317,872) 

(1,158,300) 

1,172,656 

(12,396) 
111,940 

48.834 

1,321,034 

(32,819) 

391 

$ 130,306 



M ajor Funds 

(239,166) 
(16,140) 

Section 8 

$ 

27,875 

(11,875) 
(34,222) 
(402,970) 

(255,306) (421,192) 

1,234,301 
151,368 

1,336,835 

(1,081,529) 

450,278 

11,883 

(41,016) 

421,145 

47 

15 

Other 

Enterprise 

Non Major 

(25,647) 

(25,647) 

34,169 
11,401 

Total 

$ 271,232 
48,844 

(1,409,317) 
(368,234) 

(402,970) 

(1,860,445) 

2,891,404 
150,373 

123,823 

(41,016) 

45,570 3,124,584 

(19,923) (1,134,271) 

438 

438 

$ 130,306 



H OU SIN G AUTH O RITY OF ST. JOHN TH E BAPTIST PARISH  
LAPLACE, LO UISIANA 

PRO PRIETY FUNDS 

STATEM ENT OF CASH FLOW S (CONTINUED) 
For the Year Ended Septem ber 30, 2003 

CASH FLO W  FROM  OPERATING ACTIVITIES 
Operating Loss 

Adjustments to Reconcile Operating Loss to 
Net Cash Provided by (Used In) Operating Activities: 
Depreciation 
Change in Assets and Liabilities: 

Decrease (Increase) in Accounts Receivable 
Decrease (Increase) in Other Receivables 
Decrease (Increase) in Advances to Other Contracts 
Decrease (Increase) in Advances from Other Contracts 
Decrease (Increase) in Inventory 
Increase (Decrease) in Prepaid Insurance 
Increase (Decrease) m Bank Overdraft 
Increase (D ecrease) in Accounts Payable an d Accrued Expenses 
Increase (Decrease) in Tenants Dep osits Held in Trust 
Increase (Decrease) in Compensated Absences 

Net Cash Used In Operating Activities 

The accompanying notes are an integral part of this statement. 

$ (1,592,736) 

382,083 

4,105 

125.699 



M aior Funds 
Section 8 

Other 
Enterprise 

Non Maior Total 

(135,707) $ (450,942) $ (25,516) $ (2,204,901) 

31,769 

(140,814) 

3,478 

(14,032) 

12,069 

15,806 

1,875 

11,270 425,122 

(691) 

(10,710) 

4,105 
12,069 
125,699 

(125,699) 
(4,751) 
36,019 

(29,171) 
(96,128) 
(15,324) 

$ (255,306) $ (421,192) $ (25,647) $ (1,860,445) 

17 



H O USING AUTH ORITY O F ST. JO H N TH E BAPTIST PARISH 
LAPLACE, LO UISIANA 

NO TES TO BASIC FINAN CIAL STATEM ENTS 
Septem ber 30, 2003 

NO TE 1 - SUM M ARY OF SIGNIFICAN T ACCOUNTIN G  POLICIES 

The Housing Authority of St. John the Baptist Parish's accounting and reporting policies 

conform to generally accepted accounting principles (GAAP). The Governmental 
Accounting Standards Board (GASB) is the accepted stan dard-setting body for 
established governm ental accounting and financial principles. The following is a 
sum m ary of significan t policies: 

A. REPO RTING ENTITY 

The Housing Authority of St. John  the Baptist Parish (The "Housing Authority") was 
created to adm inister funds, through th e issuan ce of bonds and U.S. Departm ent of 
Housing and Urban Development (HUD) annual contribution contracts to promote 
decent, safe an d san itary housing for lower-incom e fam ilies th at cannot afford standard 
private housing. 

The Housing Authority has a five-m em ber appointed Board of Comm issioners an d is 
headed by an Executive Director. It has th e power to design ate m an agem ent, th e ability 

to significantly influence operations, an d primary accountability for fiscal matters. Th is 
report includes all funds of the Housing Authority . 

As of Septem ber 30, 2003, th e Housing Authority had the following num ber of un its 
under its program s: 

PHA Owned Housing FW -1422 
CIAP 
Capital Fun d 
Drug Elimination Fun d 

Section 8 Program s 
Housing Choice Vouchers 

*in cludes one non-dwellin g un it 
** All units ar e not leased up. 

18 
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H O USING AUTH ORITY O F ST. JOHN TH E BAPTIST PARISH 
LAPLACE, LOUISIANA 

NOTES TO BASIC FINAN CIAL STATEMENTS (CONTINUED) 
Septem ber 30, 2003 

NO TE 1 - SUM M A RY O F SIGNIFICAN T ACCO UN TING  PO LICIES 

(CONTINUED) 

Under the provisions of GASB Statem ent No. 14 the Housing Authority is considered a 
prim ary governm ent, since it is a special purpose govern m ent that has a separate 
govern ing body, is legally separate, and is fiscally independent of oth er state and local 
governm ents. 

Any evidences of indebtedness are solely the obligations of the Housing Authority an d 
are not obligations of the Parish of St. John the Baptist Parish or th e State of Louisiana. 

The Housing Authority adopted the provisions of Governmental Accounting Standards 
Board Statem ent No. 34, Basic Financial Statements - and M anagement's D iscussion 
and Analysis - For State and Local Governments; Statement No. 37, Basic Financial 

Statements - and Management's Discussion and Analysis - for State and Local 
Governments: Omnibus as of October 1, 2002. 

FO CUS AND  BASIS O F ACCO UNTING 

Th e accounts of the Housing Authority are organized an d operated on the basis of fimds. 
A fun d is an  independent fiscal an d accounting entity with a self-balancing set of 
accounts. Fund accounting segregates fun ds according to their intended purpose and is 
used to aid m an agem ent in dem onstrating com pliance with finan ce related legal and 
contractual provisions. The m inim um  number of funds is m aintained consistent with  
legal an d m an agerial requirem ents. 

The accoun ting policies of the Housing Authority conform to accoun ting principles 
generally accepted in th e United States of Am erica as applicable to govern m ents. The 
proprietary fund finan cial statem ents are rep orted using the econom ic resources 
m easur em ent focus and th e accrual basis of accounting. Revenues ar e recorded when 
earned an d expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows. Th e Housing Authority has no governmental or fiduciary funds. All 
assets and liabilities associated with a proprietary funds' activities are included on its 
balan ce sheet. 

The Housing Authority applies all GASB pronouncements as well as the Finan cial 
Accoun ting Stan dards Board pronouncem ents issued on or before November 30, 1989, 
un less those pronoun cem ents conflict with or contradict GA SB pronouncem ents. 
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H OU SING  AUTH ORITY O F ST. JO HN TH E BAPTIST PARISH  
LAPLA CE, LO UISIANA 

NOTES TO BASIC FINANCIAL STATEM ENTS (CONTINUED) 
Septem ber 30, 2003 

NO TE 1 - SUM M ARY OF SIGNIFICAN T ACCO UNTIN G  PO LICIES 

(CONTINUED) 

C. BUD GETS 

The H ousing Authority adopted budgets for all funds. The budget for the Capital Fund 
Program  is a multiple-year budget. 

HU D approves all budgets for HUD funded program s. 

D. CASH AND CASH EQUIVALENTS 

Cash includes amounts in dem and deposits and interest bearing demand deposits. Cash 
equivalents include short-term  investm ents with m aturities of 90 days or less. Under 
state law , the Housing Auth ority m ay deposit fim ds in interest-bearing dem and deposit, 
m oney m arket, or tim e deposit accounts with state banks organized under Louisiana law 
and national banks that have their principal offices in Louisian a. 

E. IN VESTM ENTS 

Investm ents are lim ited by R.S. 33:2955 and th e Housing Authority's investm ent policy. 
If th e original m aturities of investm ents exceed 90 da ys, th ey are classified as 
investm ents for finan cial reporting purposes, if th e original m aturities ar e 90 days or less, 
they are classified as cash equivalents. 

F. SH O RT-TERM  INTERFUND RECEIVABLES AND PAYA BLES 

Tran sactions between individual funds occur during th e course of operations. The 
receivables and payables resulting from  these transactions are classified as "advances to 
oth er contracts" an d "advances from  oth er contracts" on th e balan ce sheet. 

G . PRE PAID ITEM S 

Certain paym ents to vendors reflect costs applicable to fu ture accounting periods and are 
recorded as prepaid items on the Housing Authority's balance sheet. 



H OUSING AUTH ORITY O F ST. JOH N TH E BAPTIST PARISH  
LAPLACE, LO UISIANA 

NOTES TO BASIC FINANCIAL STATEM ENTS (CONTIN UED) 
Septem ber 30, 2003 

N OTE 1 - SUM M ARY OF SIGNIFICANT A CCOUN TING PO LICIES 

(CONTINUED) 

H . CAPITAL A SSETS 

Capital assets are recorded at historical cost and are depreciated over their estim ated 
useful lives. Estim ated usefu l lives reflect m anagem ent's estim ates of how long the asset 
is expected to m eet service dem ands. Depreciation expense is recorded using th e 
straight-line m eth od. W hen assets are disposed, th e cost and applicable accum ulated 
depreciation are rem oved from  th e respective accounts, and th e resulting gain or loss is 
recorded in operations. Estimated useful lives, in years, for depreciable assets are as 
follows: 

Buildings and Improvem ents 
Autom otive Equipm ent 
Furniture, Fixtures, and Oth er Equipm ent 

I. ACCO UNTS RECEIVABLE FRO M  TENANTS 

40 
5 

3-7 

Accoun ts receivable from tenants are stated at net realizable value as required by 
generally accepted accounting principles. An allowance for doubtfu l accounts is used in 
the valuation of accoun ts receivable from  tenants. As of September 30, 2003, th e am ount 

of ($8,596) was recorded to the allowan ce for doubtful accounts from tenants. 

J. CO M PEN SATED ABSEN CES 

The Housing Authority follows Louisian a Civil Serv ice regulations for accumulated 
annual an d sick leave. Employees may accumulate up to 300 hours of annual leave, 
which m ay be received upon term ination or retirem ent. Sick leave hours accum ulate, but 
th e em ployee is not paid for them  if not used by his retirem ent or term ination date. 

IC FUND EQUITY 

Restrictions when appropriate represent those portions of fun d equity th at ar e not 
appropriate for expenses ar e legally segregated for a specific fu ture use. There were no 

restrictions of fund equity as of September 30, 2003. 



H OUSIN G AUTH ORITY O F ST. JO H N TH E BAPTIST PARI SH 
LAPLACE, LOUISIANA 

NOTES TO BASIC FINANCIAL STATEM ENTS (CONTINUED) 
Septem ber 30, 2003 

NOTE 1 - SUM M ARY O F SIGNIFICANT ACCO UNTING PO LICIES 
(CONTINUED) 

L. USE OF ESTIM ATES 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires m anagem ent to m ake estim ates an d assumptions that affect the 
reported am oun ts of assets and liabilities an d disclosure of contingent assets and 
liabilities at the date of th e financial statem ents and the reported am ounts of revenues an d 
expenses during the reporting period. Actual results could differ from  th ose estim ates. 

NOTE 2 - CASH AND CASH EQUIVALENTS 

The Housing Authority m aintains deposit accounts in a national bank. At year end, the 
carrying amoun t of the Housing Authority's bank deposits was $130,306, an d the bank 
balan ce was $155,068. The remainder difference was prim arily due to outstanding 
checks. Of the bank balan ce, $100,000 was covered by Federal depository insurance. In 
complian ce with State laws, th e rem aining balance of $55,068 was secur ed by bank 
owned securities specifically pledged to th e Housing Authority and held by an  
independent custodian bank jointly in the name of the Housing Authority and the 
depository bank. Louisian a Revised Statute 39:1229 imposes a statutory requirem ent on 
th e custodian bank to advertise an d sell the pledged securities with in 10 days of being 
notified by th e Housin g Authority that th e fiscal agent has failed to pay deposited funds 
upon dem an d. 

State statutes authorize the Housing Authority to invest in the following types of 
secur ities: 

1. Fully-collateralized certificates of deposit issued by com m ercial banks an d 
savings and loan  associations located with in th e State of Louisian a. 

2. Direct obligations of th e U .S. Governm ent, including such instrum ents as 
treasury bills, treasury notes an d treasury bonds. 

3. Obligations of U .S. Govern m ent agencies that ar e deliverable on th e Federal 
Reserve System . 

4. Repurchase agreements in government securities in (2) an d (3) above made with 
th e prim ary  dealers th at rep ort to and are regulated by th e Federal Reserve Bank 
of N ew York. 

The Housing Authority had no investm ents at September 30, 2003 

Interest income on cash and cash equivalents totaled $438 for the year ended September 
30, 2003. 



H O USING  AUTH ORITY OF ST. JOH N TH E BAPTIST PARISH  
LAPLACE, LO UISIANA 

NOTES TO BASIC FINANCIAL STATEM ENTS (CONTINUED) 
Septem ber 30, 2003 

NO TE 3 - CAPITAL A SSETS 

Details of the Housing Authority's capital assets balances and current year activity are as 
follows: 

Land 
Buildings 
Building Improvements 
Furniture and Equipment 
CIP 

Subtotal 

Balance 

Oct. 1. 2002 Additions Deletions 

$ $ 
626,554 

34,953 
585.132 

Less Accumulated 

Depreciation (8,429,891 ) (425,123) 

Fixed Assets, Net $ 3,761,493 

NOTE 4 - RETIREM ENT PLAN 

(116,578) 
(116,578) 

Balance 

Sept. 30,2003 

$ 171,875 
10,803,661 
1,240,210 
359,331 
746,369 

13,321,446 

The Housing Authority has adopted a defined retirement plan un der Section 401 (a) of 
the Internal Revenue Code, with the following specifications and am endm ents to the 
plan . 

All regular full-tim e em ployees are eligible to participate in the Plan  after 
attaining age 18 an d completing 6 m onths of continuous an d uninterrupted 
employment with the Authority . 

b. Employee contributions are five percent (5%) of basic employee 
com pensation. Such contributions and all increm ents an d decrem ents 
attributable th ereto shall be non-forfeitable. 

e. Employer contributions are seven an d one-half percent (7.5%). Participating 
employees shall vest at the rate of twenty percent (20%) for each full year of 
continuous employment with the Housing Authority. 

d. The norm al retirem ent date shall be the first day of the m onth  following th e 
participating em ployee's 60th  birthday. 

This defined contribution plan  is adm inistered by Broussar d, Bush, an d Hertz 
with  Traveler's Insuran ce an d they have fu ll control of the funds on deposit in 
accordance with  th e above term s an d conditions of the plan . 



H O USING AUTH O RITY O F ST. JOH N TH E BAPTIST PAR ISH 
LAPLACE, LOUISIANA 

NOTES TO BASIC FINANCIAL STATEM ENTS (CONTINUED) 
Septem ber 30, 2003 

NOTE 4 - RETIREM ENT PLAN (CONTINUED) 

The Housing Authority's and covered em ployee's contributions to this plan totaled 
$9,342 for the year ended September 30, 2003. 

NO TE 5 - CO M PENSATED ABSENCES 

As of Septem ber 30, 2003, employees of the Housing Auth ority had accum ulated 
$44,276 of employee leave benefits. These amounts are recorded in the fimds from 
which paym ent will be m ade. 

N OTE 6 - PAYM ENT IN  LIEU OF PROPERTY TAXES 

In accordance with a cooperation agreem ent with th e Parish of St. John th e Baptist 
Parish, th e Housing Authority is not required to pay property taxes. Instead, th e Housing 
Authority is required to m ake paym ents in lieu of property taxes if and when funds m ay 
becom e available. No payments in lieu of property taxes were required or have been 
m ade for the year  ended Septem ber 30, 2003. 

NO TE 7 - BOARD O F CO M M ISSIONERS' COM PENSATION 

The members of the Board of Commissioners of the Housing Authority are compensated 
for serving on the Boar d as follows: The Chairm an  and the Vice-Chairm an each receive 

$60 per month an d all other Comm issioners receive $60 per month . 

NO TE 8 - CO M M IT ME NTS AND CONTIN GENCIES 

The Housing Authority has an unpaid liability of $39,166 to the Department of Treasury- 
Internal Revenue Service for un paid payroll taxes. The liability is included in the balan ce 
sheet under the caption accounts payable an d accrued expenses. 

NO TE 9 - INTERFUND RE CEIVABLES/PAYABLES 

The following is a summ ary of interftm d receivables and payables included in the 
Housing Authority 's balance sheet under the captions "Advances to Other Contracts" an d 
"Advances from Oth er Contracts" as of September 30, 2003: 

Public Housing 
Capital Fund Program 
Section 8 
Drug Elimination 

24 

Advanccs to 

$ 
50,294 
69,299 

Advances From 

$ 119,593 



H OUSING AUTH O RITY O F ST. JOH N TH E BAPTIST PARISH 
LAPLACE, LOUISIAN A 

NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 
Septem ber 30, 2003 

NOTE 10 - RISK  M ANAGEM ENT 

The Housing Authority is exposed to various risks of loss related to torts; theft of, 
dam age to and destruction of assets; errors and om issions; and natural disasters. The 
Housing Authority maintains comm ercial insurance to mitigate these risks. 
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H O USIN G AUTH ORITY O F ST. JO HN TH E BAPTIST PARISH 
LAPLA CE, LOUISIANA 

COM PEN SATIO N PAID TO BOARD M EM BERS 
For the Y ear Ended Septem ber 30, 2003 

The m em bers of the Board of Com m issioners are as follows 

Rev. Donald Brown 
Rev. Forell Bering 
Priscella Jam es 
Pedro Francisco 
Kalan ta Jackson 

Chairm an  
Vice Chairm an 

38 

Annual 
Com pensation 

$ 660 
560 
480 
600 
480 



H O USING AUTH ORITY O F ST. JOH N TH E BAPTIST PARI SH  
LAPLACE, LOUISIAN A 

STATEM ENTS O F CERTIFICATION O F A CTUAL 
M ODERNIZATION CO STS COM PLETED 

For the Year Ended Septem ber 30, 2003 

Funds Approved 

Funds Expended (1) 

Excess of Fun ds Approved 

Fun ds Advanced (2) 

Fun ds Expended 

Excess of Funds Advan ced 

(1) Cumulative accrued expenditures 
(2) Cash received in bank depository 

CIAP Project 
LA48P095-707- 

ClAP Project 
LA48P095-501- 

00 

Drug 

Elim ination 

Pr~eet 
LA48DEP095- 

501-01 

307,260 $ 646,303 $ 77,369 

(307,260) (646,303) (77,369) 

$ $ $ 

307,260 $ 646,303 $ 77,369 

$ (307,260) $ (646,303) $ (77,369) 

$ $ $ 
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R EBOW E & C OMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

CONSULTANTS 

A PROFESSIONAL CORPORATION 

3501 N. Causeway Blvd, ~ Suite 810 ~ P,O, Box 6952 - Metairie, LA 70009 
Phone (504) 837-9116 ~ Fax (504) 837-0123 ~ E-mail rebowe@rebowe.corn 

INDEPENDENT AUDITO R 'S REPO RT ON COM PLIAN CE AND ON 
INTERNAL CONTROL O VER FINAN CIAL REPO RTIN G BASED ON AN 

AUDIT OF BASIC FINANCIAL STATEM ENTS PERFO RM ED IN 
ACCO RDAN CE W ITH  

GO VERN M EN T A UDITIN G STANDARDS 

Board of Com m issioners 
H ousing Authority of St. John the Baptist Parish 
152 Joe Parquet Circle 
LaPlace, Louisiana 70068 

W e have audited the basic financial statem ents of the Housing Auth ority of St. John the 
Baptist Parish (the "Housing Authority") as of and for the year ended September 30, 
2003, and have issued our report thereon dated January 30, 2004. W e conducted our 
audit in accordance with auditing standards generally accepted in the United States of 
Am erica and the standards applicable to finan cial audits contained in Government 
Auditing Standards, issued by th e Com ptroller General of the United States. 

As part of obtaining reasonable assurance about whether the Housing Authority's basic 
finan cial statem ents are free of m aterial m isstatem ent, we perform ed tests of its 
complian ce with certain provisions of law s, regulations, contracts and gran ts, 
noncompliance with which could have a direct and m aterial effect on the determination 
of financial statem ent am ounts. However, providing an  opinion on com plian ce with  
those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no in stances of noncom plian ce th at are 
required to be rep orted under Government Auditing Standards. However, we noted 
certain imm aterial instances of noncom pliance that we have reported to m an agem ent of 
the Housing Authority in a separate letter dated Jan uary 30, 2004. 

F 

In planning an d perform ing our  audit, we considered th e Housing Authority's intern al 
control over financial reporting in order to determ ine our auditing procedures for th e 



purpose of expressing our opinion on the basic financial statem ents and not to provide 
assurance on the internal control over financial reporting. Our consideration of the 
intern al control over financial reporting w ould not necessarily disclose all m atters in the 
internal control over finan cial reporting that m ight be m aterial weaknesses. A m aterial 
weakness is a condition in which th e design or operation of one or m ore of th e internal 
control components does not reduce to a relatively low level th e risk that m isstatem ents 
in am ounts that would be m aterial in relation to th e basic financial statem ents being 
audited m ay occur and not be detected w ith in a tim ely period by employees in th e norm al 
course of perform ing th eir assigned functions. W e noted no m atters involving the intern al 
control over financial reporting and its operation that we consider to be m aterial 
weaknesses. However, we noted other m atters involving the internal control over 
finan cial reporting, which we have repo rted to m an agem ent of the Housing Auth ority in a 
separ ate letter dated January 30, 2004. 

This report is intended solely for the inform ation and use of the Boar d of Comm issioners, 
m an agem ent, oth ers with in the organ ization, the Legislative Auditor, an d federal 
awarding agencies and pass-through entities an d is not intended to be an d should not be 
used by anyone oth er th an th ese specified parties. Under Louisiana Revised Statute 
24:513, th is report is distributed by the Legislative Auditor as a public docum ent. 

January 30, 2004 



R EBOW E & C OMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

CONSULTANTS 

A PROFESSIONAL CORPORATION 

3501 N, Causeway Blvd. * Suite 810 ~ P.O. Box 6952 ~ Met~irie, LA 70009 
Phone (504) 837-9116 ~ Fax (504) 8374)123 ~ E-mail rebowe@rebowe.corn 

INDEPENDENT AUDITO R 'S REPORT ON CO M PLIANCE W ITH 

REQUIREM ENTS APPLICABLE TO EACH M AJOR PROGRAM  AND ON 
IN TERNAL CONTRO L O VER COM PLIANCE IN A CCO RD AN CE W ITH  

O M B CIR CULAR A-133 

Board of Comm issioners 
H ousing Authority of St. John the Baptist Parish 
152 Joe Parquet Circle 
LaPlace, Louisiana 70068 

W e have audited the com plian ce of the Housing Auth ority of St. John th e Baptist Parish 
(the "Housing Authority") with the types of compliance requirements described in the 
U.S. 03~ce of Management and Budget (OMB) Circular A-133 Compliance Supplement 
that are applicable to each of its major federal programs for the year ended September 30, 
2003. The Housing Authority's major federal programs are identified in the summary of 
auditor's results section of the accompan ying Schedule of Findings an d Questioned 
Costs. Com pliance with th e requirem ents of laws, regulations, contracts an d gr an ts 

applicable to each of its major federal programs is the responsibility of the Housing 
Authority's management. Our responsibility is to express an opinion on the Housing 
Auth ority's com plian ce based on our audit. 

W e conducted our  audit of complian ce in accordance with auditing standards generally 
accepted in th e United States of Am erica; th e standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Com ptroller General of th e 

United States; an d OMB Circular A-133, Audits of States, Local Governments, and Non- 
Profit Organizations. Those standards an d OMB Circular A-133 require that we plan an d 
perform  the audit to obtain reasonable assurance about wheth er noncomplian ce with th e 
types of complian ce requirem ents referred to above that could have a direct and m aterial 

effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Housing Authority's compliance with th ose requirem ents and 
perform ing such other procedures as we considered necessary in th e circum stan ces. W e 
believe that our audit provides a reasonable basis for our opin ion. Our audit does not 
provide a legal determ in ation of th e Housing Auth ority's com pliance with those 
requirements. 
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As described in item s 03-2 through 03-5, in the accompanying Schedule of Findings and 

Questioned Costs, the Housing Authority did not comply with requirements regarding 
HUD tenant file maintenance procedures that are applicable to its major HUD programs 
as detailed in those item s. Com pliance with such requirem ents is necessary, in our 
opinion, for the Housing Authority, to comply with requirements applicable to that 
program . 

In our  opinion, except for th e noncom pliance described in the preceding par agr aph, th e 
Housing Authority complied, in all material respects, with the requirements referred to 
above that are applicable to each of its major federal programs for the year ended 
September 30, 2003. 

ntem al Control Over Com pliance 

The management of the Housing Authority is responsible for establishing an d 
m aintaining effective internal control over complian ce with requirem ents of laws, 
regulations, contracts and gr an ts applicable to federal progr am s. In plannin g an d 
performing our  audit, we considered the Housing Authority 's intern al control over 
complian ce with requirements that could have a direct an d material effect on a major 
federal program  in order to determ in e our  auditing procedur es for th e purpose of 
expressing our opinion on complian ce an d to test and report on the intern al control over 
compliance in accordance with  OM B Circular A-133. 

W e noted certain m atters involving the intern al control over com plian ce an d its operation 
that we consider to be reportable conditions. Reportable conditions in volve m atters 
com ing to our  attention relating to significan t deficiencies in th e design or operation of 
the internal control over complian ce that, in our judgment, could adversely affect the 
Housing Authority's ability to administer a major federal program in accordance with the 
applicable requirem ents of law s, regulations, contracts an d grants. The rep ortable 
condition is described in the accompan ying Schedule of Findings and Questioned Costs 
as item  03-1. 

A m aterial weakness is a condition in which th e design or operation of one or m ore of th e 
intern al control components does not reduce to a relatively low level th e risk th at 
noncom pliance with the applicable requirem ents of laws, regu lations, contracts an d 

gran ts that would be material in relation to a major federal program being audited may 
occur  an d not be detected within a tim ely period by employees in the norm al course of 
perform ing their assigned functions. Our consideration of th e intern al control over 
complian ce would not necessarily disclose all m atters in th e internal control that might be 
reportable conditions and, accordin gly, would not necessar ily disclose all reportable 
conditions that ar e also considered to be m aterial weaknesses. How ever, we consider 
item  03-1 to be a m aterial weakness. 

43 



This report is intended solely for the inform ation and use of th e Board of Comm issioners, 
m anagem ent, others within the organization, the Legislative Auditor, and fed eral 
awarding agencies an d pass-through entities an d is not intended to bc and should not be 
used by anyone other than these specified parties. Under Louisiana Revised Statute 
24:513, this report is distributed by the Legislative Auditor as a public docum ent. 

January 30, 2004 



H OUSING AU TH O RITY O F ST. JO HN TH E BAPTIST PARISH 
LAPLACE, LO UISIANA 

SCH EDULE OF EXPEND ITURE S O F FEDERA L AW ARD S 
For the Year Ended Septem ber 30, 2003 

Federal Grantor 
Program Title 

U.S. Departm ent of Housing 

And Urban Developm ent 
Direct Program s: 

Low-Income Housing 
Operating Subsidy 
Drug Elimination Program 
Capital Fund Pr ogram 
Section 8 - Housing Choice Voucher 

Comprehensive Improvement Assistance 
Pr ogram  

Total 

* - M ajor program 

Program 
CDFA No. Grant I13 No. Expenditures 

4.850 a* 

4.854 
4.872* 
4.871" 

See notes to Schedule of Expenditures of Federal A wards. 
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FW -1422 

FW -1422 
FW -1422 

$ 1,t72,656 
14,246 

1,234,301 
450,278 

19,923 

$ 2,891,404 



 

H OUSIN G AUTH O RITY O F ST. JO HN TH E BAPTIST PARISH 
LAPLACE, LOUISIANA 

NO TES TO SCH ED ULE OF EXPEND ITUR ES O F FEDERA L AW ARDS 
For the Year Ended Septem ber 30, 2003 

NO TE 1 - G ENERAL 

The accompanying Schedule of Expenditures of Federal Awards presents the activity of 
federal awards of the Housing Authority reporting entity as defined in N ote 1 to the 
Housing Authority 's basic financial statements. All federal awards were received 
directly from  HU D. 

NO TE 2 - BASIS OF ACCO UN TING 

The accompanyin g Schedule of Expenditures of Federal Awards includes the federal 
gran t activity of the Housing Authority an d is presented on the accrual basis of 
accounting. 

NO TE 3 - RELATIO NSHIP TO BASIC FINAN CIA L STATEM ENTS 

Federal awards revenues are reported in the Housing Authority 's basic finan cial 
statem ents as follows: 

Low Rent Public Housing 
Comprehensive Improvement Assistance Program 
Capital Fund Program 
Drug Elim ination Progr am 
Section 8- Housing Choice Voucher Program 

Revenues 

$ 1,172,656 
19,923 

1,234,301 
14,246 
450,278 

NO TE 4 - RE LATIONSHI P TO FEDERAL FIN AN CIAL REPO RTS 

Am oun ts reported in  the accompan ying Schedule of Expenditures of Federal Awar ds 
agree w ith am ounts reported in th e related federal finan cial reports except for chan ges 
m ade to reflect am ounts in accordan ce with generally accepted accoun ting principles. 

NO TE 5 - FEDERAL AW ARD S 

In accordan ce with HU D N otice PIH 98-14, "federal awards" do not include the Housing 

Authority's operating income from rents or income from investments (or other non- 
federal sources). In addition, the entire amount of operating subsidy received during the 
fiscal year  is considered to be expended during th e fiscal year . 



H OUSING AUTH O RITY O F ST. JO H N TH E BAPTIST PARISH 
LAPLACE, LO UISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For the Year Ended Septem ber 30, 2003 

A. SUM M ARY OF AUDITOR 'S RESULTS 

1. The auditor's report expresses an unqualified opinion on the basic financial 
statem ents of th e Housing Authority. 

2. N o m aterial weaknesses or reportable conditions in internal control over 
financial reporting relating to the audit of th e basic finan cial statem ents are 
reported in th e Independent Auditor's Report on Compliance and on lnternal 

Control Over Financial Reporting Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards 

No instances of noncom pliance m aterial to the basic finan cial statem ents of 
the Housing Authority are reported in the Independent Auditor's Report on 
Compliance and on lnternal Control Over Financial Reporting Based on an 

Audit of Financial Statements Performed in Accordance with Government 
Auditing Standards. 

4. A reportable condition disclosed during th e audit of internal control over 

major federal award programs is reported in the Independent Auditor's Report 
on Compliance with Requirements Applicable to Each Major Program and 
lnternal Control over Compliance in Accordance W ith OM B Cireular A-133, 
The condition is referred to as 03-1 in section C of th is report and is reported 
as a m aterial w eakness. 

The auditor's report on compliance for the major federal award programs for 
the Housing Authority expresses a qualified opinion on all major federal 
program s. 

6. Audit findings th at ar e required to be reported in accordance w ith  Section 

510(a) of OMB Circular A-133 are reported in this schedule and include 
conditions referred to as 03-2 th rough 03-5 in section C of this report. 

7. The programs tested as major programs are as follows: 

PROGRAM  CFDA N o 

Low-Incom e Housing Operating Subsidy 
Section 8- Housing Choice Program  - Voucher 
Capital Fund Program  

(Continued) 
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14.850 
14.871 
14.872 



 

H OUSING AUTH O RITY O F ST. JOHN TH E BAPTIST PARI SH 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Year Ended Septem ber 30, 2003 

A. SUM M ARY OF AUDITOR'S RESULTS (CONTINUED) 

8. The threshold for distinguishing Type A and B programs was $300,000 

9. The Housing Authority did not qualify to be a low-risk auditee 

10. A m anagem ent letter dated January 30, 2004 was issued. 

B. FIN DING S - FIN AN CIAL STATEM ENT AUD IT 

N one 

C. FINDINGS AND QUESTIONED COSTS - M AJOR FEDERAL AW ARD 
PRO GRA M S AUDIT 

IN TERN AL CONTROL 

03-1 Public and Indian Housing - Low Incom e Housing Annual Contribution 
CFDA 14.850 

Procurem ent of Legal Services 

The Housing Authority issued a Request for Proposals for Legal Services in November 
2002. In January 2003, six (6) proposals were received and reviewed by a Committee of 
Housing Authority employees, non-affiliated housing authority executives an d civic 
leaders. Th e Comm ittee scored each of th e proposals based on various factors including 
experience an d price. Th e Executive Director prepared Resolution N o. 29-2003 
recom m ending th e law fin n with  th e highest score from  th e Comm ittee. The resolution 

was tabled at the Jan uary 10, 2003 Board meeting. Subsequently, three (3) Board 
m em bers then executed a contract with another law firm  that subm itted a proposal but 
was not selected by the Com m ittee on M ar ch 31, 2003. As noted in a letter dated April 
16, 2003 to th e Chairm an  of the Boar d from the Acting Director of the M emphis 
Troubled Agency Recovery  Center, the legal contract was not in com pliance wi th  24CFR 
85.36. 

As a result, a new contract w as & ailed an d signed by the Executive Director an d the 
Chairm an  of th e Board with the sam e law firm  as in th e original contract on December 
15, 2003. It is our  understanding th at th is contract supersedes th e original contract dated 
M ar ch 31, 2003. 



 

H OUSING AUTH ORITY OF ST. JO HN  TH E BAPTIST PARISH  
LAPLA CE, LO UISIAN A 

SCHEDULE OF FINDINGS AND  QUESTIONED COSTS (CONTINUED) 
For the Year Ended Septem ber 30, 2003 

C. FINDINGS AND QUESTIONED COSTS - M AJOR FEDERAL AW ARD 
PROGRAM S AUDIT (CONTINUED) 

Conditions: 

W hen the Board executed the contract dated M ar ch 31, 2003, th e Boar d bypassed 
the established procurem ent procedur es as listed in the procur em ent policy dated 
February 25, 2002. The procur em ent policy states "All procur em ent transactions 
will be adm inistered by th e Contracting Officer, who is either the Executive 
Director, or oth er individual the Executive Director has authorized in writing." 
The Contracting Offi cer did not execute th e contract dated M arch 31, 2003. 
Having received training and experience with procurem ent related HUD 
regulations, we believe the process of including the Contracting Offi cer in all 
procur em ent tran sactions, reduces the risk of executing contracts th at ar e not in 
complian ce with  HUD regulations. Specifically, this contract and the 
procurem ent procedur es associated with this contract violated 24 CFR 85.36 as 
follows: 

a. Th e rationale for selecting a law firm  other than  the law firm  th at was 
recom m ended by the Comm ittee was not adequately docum ented. 24 
CFR 85.36 (b)(9) states "Gran tees an d subgran tees will maintain records 
sufficient to detail th e significan t history of a procur em ent. Th ese records 
will include, but ar e not necessarily lim ited to th e following: rationale for 
the m eth od of procur em ent, selection of contract type, contractor selection 
or rejection, an d the basis for the contract price." 

b. The contract fees include a retainer of $2,000 per month plus additional 
litigation services at $125 per hour  with no ceiling established. 24 CFR 
85.36 (b)(10) states "Grantees and subgrantees will use time an d material 
type contracts only---(i) After a determination that no other contract is 
suitable, and (ii) If the contract includes a ceiling price that the contractor 
exceeds at its own risk." 

2. Pertaining to th e contract executed Decem ber 15, 2003, th e Housing Authority 
has not subm itted all th e requested docum ents to HUD 's Chief Council for a legal 
review of th e contract to ascertain its com pliance with  24CFR 85.36 an d th e 

Public Housing Procurement Han dbook. 24 CFR 85.36 (g)(2) states "Gran tees 
an d subgrantees m ust on request m ake available for awarding agency pre-award 
review procurem ent docum ents, such as requests for proposals or invitations for 
bids , independent cost estimates, etc. when: (i) A gran tee's or subgrantee's 
procurem ent procedur es or operations fail to comply with the procur em ent 
standards  in this section...". 
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H O USING AUTH O RITY OF ST. JOHN  TH E BAPTIST PARISH  
LAPLACE, LO UISIAN A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Year Ended Septem ber 30, 2003 

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AW ARD 
PROGRAM S AUDIT (CONTINUED) 

Criteria: 

All contracts and procurem ent procedures should be conducted in accordance with 
24CFR 85.36, the Public Housing Procur em ent Handbook an d the Housing Auth ority's 
procurem ent policy. 

Procurem ent tran sactions were not conducted by the Contracting Offi cer 

Effect: 

The superceded contract executed M arch 31, 2003 w as not in com pliance with 24CFR 

85.36 an d the contract executed on December 15, 2003 was not subjected to a review by 
HUD 's Chief Council prior to its execution. 

W e recom m end that the Housing Auth ority follow th e procur em ent procedur es listed in 
the Housing Auth ority's procurem ent policy an d allow the Contracting Offi cer to review 
and execute all contracts. Further, we recom m end that the Housing Auth ority subm it th e 
appropriate docum entation so th at HUD can  review the contract executed on Decem ber 
15, 2003. 

See m anagem ent's corrective action plan  or th eir response. 

COM PLIANCE 

03-2 Public an d Indian  Housing - Low Incom e H ousing Annual Contribution 
CFDA 14.850 

Ooeratin~ Fund Calculation of Ot~eratine Subsidy Budee 

Condition: 

The Housing Authority subm itted the HUD form  52723, Operating Fund Calculation of 
Operating Subsidy Budget, late in September, 2002. 



 

H OUSING AUTH O RITY O F ST. JOH N TH E BAPTIST PARISH 
LAPLACE, LO UISIAN A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Y ear Ended Septem ber 30, 2003 

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AW ARD 
PROGRAM S AUDIT (CONTINUED) 

Criteria 

The Housing and Urban  D evelopm ent requires that the Operating Fund Calculation of 
Operating Subsidy Budget be subm itted between 90 and 150 days before the beginning of 
the next fiscal year. 

There was a delay in receiving inform ation for th e subm ission of th e budget. 

Effect: 

The Op erating Fun d Calculation of Operating Subsidy Budget was not submitted to 
Housing an d Urban  Developm ent in a tim ely m anner. There are no questioned costs. 

W e recom m end th at th e Housin g Authority follow HUD 's guidelines an d file th e budget 
tim ely. 

See m anagem ent's corrective action plan  for th eir response. 

03-3 Section 8 Housing Choice Vouchers - CFDA 14.871 

Reasonable Rent 

Condition: 

The Housing Auth ority did not provide supporting docum entation in tenan t flies to 
determ ine reasonable rent. 

Criteria: 

Housing and Urban  Development requires that the Housing Authority follow the HUD 
requirem ents to determ ine th at th e rent paid to owner is reasonable in com parison to rent 
for other comparable unassisted units. The Housing Authority 's determ ination must 
consider unit attributes such as the location, quality , size, un it type, age of the un it, 
am enities, housing services, m aintenance and utilities provided by the owner. This 



 

H O USING AUTH ORITY O F ST. JOH N TH E BAPTIST PARISH  
LAP LACE, LO UISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Y ear Ended Septem ber 30, 2003 

C. FINDINGS AN D QUESTIONED COSTS - MAJOR FEDERAL AW ARD 
PROGRA M S AUDIT (CONTINUED) 

The Housing Authority did not provide supporting docum entation for reasonable rent in 
the tenant files. 

Effect: 

W e tested 20 tenant units an d noted 7 of the tenant units were not compared to other 
unassisted units; therefore, rent was not determined to be reasonable

. There ar e no 
questioned costs. 

W e recom m end that the H ousing Authority follow Housing and Urban Developm ent's 
stipulated guidelines regarding reasonable rent. 

See m anagem ent's corrective action plan for their response 

03-4 Section 8 Housing Choice Vouchers - CFDA 14.871 

Utility Allowances: 

The Housing Authority did not provide supporting docum entation in tenan t files m 
determ ine if the proper utility allowan ces were utilized. 
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H OU SING AUTH O RITY O F ST. JO H N TH E BAPTIST PARI SH 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Year Ended Septem ber 30, 2003 

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AW ARD 
PROGRA M S AUDIT (CONTINUED) 

percent or more for a utility category or fuel type since the last time the utility allowance 
schedule was revised (24 CFR section 982.517). 

Cause~ 

Due to an oversight, the Housing Authority did not provide adequate documentation in 
tenant files to determine if the proper utility allowances were utilized. 

Effect 

W e tested 20 tenant files and noted six (6) did not have utility allowance documentation 
in th e files. Therefore, we could not determ ine if th e current utility allowan ce schedule 
was used in determining the tenan t's proper utility allowances. There are no questioned 
costs. 

W e recommend that the Housing Authority follow Housing and Urban  Development's 
requirements regarding Utility Allowances. Th e Housing Authority should maintain a 
current utility allowance schedule in the files to monitor the proper utility allowan ces for 
the units leased. Th e Housing Authority should also note in the file if the utility rate data 
for each utility category  chan ged an d docum ent such changes in th e respective files. 

M ana~em ent's Response 

See m anagem ent's corrective action plan for their response 

03-5 Public Indian  Housing - Low Incom e Housing Annual Contribution 
CFDA 14.850 

Uniform  Physical Condition Stan dar d Insoections 

Condition: 

The Housing Authority did not complete the Uniform Physical Condition Standard 
Inspections form in tenant files. 
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H O USING AUTH O RITY O F ST. JO H N TH E BAPTIST PARISH  
LAPLA CE, LO UISIAN A 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
For the Year Ended Septem ber 30, 2003 

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AW ARD 
PROGRA M S AUDIT (CONTINUED) 

Criteria: 

HU D requires that th e Housing Authority inspect the unit leased to a fam ily at least 

annually to determine if the unit meets Uniform Physical Condition Standards (UPCS) 
and the Housing Authority must conduct quality control reinspections (24 CFR sections 
982.158 (d) an d 982.405 (b)). 

Cause: 

The Housing Authority did not document the Uniform Physical Condition Standard 
Inspections (UPCS) performed. 

W e tested 20 tenan t units an d noted 3 of the tenan t units did not have completed (UPCS) 
form s in th e file. 

W e recomm end th at th e Housing Auth ority follow Housing an d Urban  Developm ent's 
requirem ents to physically inspect th e tenant's unit and docum ent the results on the 
UPCS form . 

See m anagem ent's corrective action plan  for their response. 



H OUSING  AUTH O RITY OF ST. JO H N TH E BAPTIST PARI SH 
LAPLACE, LO UISIA NA 

STATUS O F PRI O R AUDIT FINDIN GS 
For the Year Ended Septem ber 30, 2003 

02-1 Audit Report Filing 

Condition: 

The Housing Authority was unable to file its annual audit in accordance with th e 
Louisiana Legislative Auditor's office by its due date in accordan ce with LRS 24:514, 
33:463 an d/or 39:32. 

Current Status: 

Resolved. 

02-2 Public an d Indian  Housing - Low In com e Housing Annual Contribution 
CFDA 14.850 

Procurem ent 

Condition: 

During our  testing of cash disbursem ents, we found instances of noncomplian ce by 
m an agem ent with the Housing Authority's Procur em ent Policy, an d HUD 's handbook 
section 7460.08. 

Current Status: 

Resolved. 

02-3 Public and Indian Housing - Low Incom e Housing Annual Contribution 
CFDA 14.850 

The Housing Authority submitted the HUD form 52723, Operating Fun d Calculation of 
Op erating Subsidy Budget, late in February, 2002. 

Current Status: 

Unresolved. See Finding 03-2 



H O USIN G AUTH ORITY O F ST. JOH N TH E BAPTIST PARISH 
LAPLACE, LOUISIANA 

STATUS OF PRIOR AUDIT FINDINGS (CONTINUED) 
For the Year Ended Septem ber 30, 2003 

02-4 Section 8 Housing Choice Vouchers - CFDA 14.871 

The Housing Authority did not provide supporting docum entation in tenant files to 
determ ine reasonable rent. 

Current Status: 

Unresolved. See Finding 03-3 

02-5 Section 8 Housing Choice Vouchers - CFDA 14.871 

Utility Allowances 

Condition: 

The Housing Authority did not provide supporting docum entation in tenant files to 
determ ine if the proper utility allowan ces were utilized. 

Current Status: 

Unresolved. See Finding 03-4 

02-6 Section 8 Housing Choice Vouchers - CFDA 14.871 

Condition: 

The Housing Authority did not provide adequate correspondence letters in tenan t files to 
determ ine the status of the failed Housing Quality Standard Inspections. 

Current Status: 

Resolved. 

02-7 Public Indian Housing - Low Incom e Housing Annual Contribution 
CFDA 14.850 



H OU SIN G AUTH O RITY O F ST. JO H N TH E BAPTIST PARI SH 
LAPLA CE, LOUISIAN A 

STATUS OF PRI OR AUDIT FINDINGS (CONTINUED) 
For the Y ear Ended Septem ber 30, 2003 

Uniform  Physical Condition Standard Inspections 

Condition: 

The Housing Authority did not com plete the Uniform  Physical Condition Standard 
Inspections form  in tenant files. 

Current Status: 

Unresolved. See Finding 03-5 
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H OUSING AUTH O RITY O F ST. JO HN TH E BAPTIST PARI SH 
LAPLACE, LOUISIA NA 

M AN A G EM EN T'S C O RRE CTIV E ACTIO N PLAN  
For the Year Ended Septem ber 30, 2003 

SECTION C. FINDINGS AND QUESTIONED COSTS - M AJOR FEDERAL 
AW ARD PRO GRA M S 

Finding 03-1 Procurem ent 

Recom m endation: 
W e recom m end that the Housing Auth ority follow the procur em ent procedures listed in 
th e Housing Auth ority's procurem ent policy and allow th e Contracting Officer to review 
and execute all contracts. Further, we recom m end that the Housing Authority subm it th e 
appropriate docum entation so th at HUD can  review the contract executed on Decem ber 
15, 2003. 

Contact: 

Alice Crenshaw, Executive Director, (985) 652-9036 

Corrective Action: 
The m an agem ent will consult with  th e Board of Directors to determ ine the proper 
disposition of this m atter. 

Anticipated Com pletion Date: 
Im m ediately. 

Finding 03-2 Operating Fund Calculation of Operating Subsidy Budget 

The Housing Authority should follow HUD's guidelines, and file the budget timely 

Contact: 

Alice Crenshaw, Executive Director, (985) 652-9036 

Corrective Action: 
All required form s will be completed an d subm itted by their respective deadlines. 

Anticipated Com pletion Date: 
Imm ediately. 

Finding 03-3 Reasonable Rent 

Recom m endation: 
Th e Housing Authority should follow Housing and Urban Developm ent's stipulated 
gu idelines regarding reasonable rent. 
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M ANAGEM ENT'S CORRECTIVE ACTION PLAN (CONTINUED) 
For the Y ear Ended Septem ber 30, 2003 

SECTION C. FINDINGS AND QUESTIONED COSTS - M AJOR FEDERAL 
AW ARD PROGRAM S (CONTINUED) 

Contact: 

Alice Crenshaw, Executive Director, (985) 652-9036 

Corrective A ction: 
The rent reasonable program  was initiated in April, 2003. Each tenant's re-exam ination is 

scheduled annually. The seven (7) tenants that did not have a rent reasonableness in their 
file m ay have not had their annual re-exam ination. By April 2004 aU files should contain 
rent reasonableness docum entation. 

Anticipated Com pletion Date: 
Septem ber 30, 2004. 

Finding 03-4 Utility Allowances 

Recom m endation: 
W e recom m end th at the Housing Auth ority follow Housing and Urban  Developm ent's 
requirements regarding Utility Allowan ces. The Housing Authority should maintain a 
current utility allowance schedule in the files to monitor the proper utility allowances for 
the units leased. The Housing Authority should also note in the file if the utility rate data 
for each utility category changed an d doc um ent such changes in the respective files. 

Contact: 

Alice Crenshaw, Executive Director, (985) 652-9036 

Corrective A ction: 
The Utility Allowan ce table is in the computer system and is placed in the file as the 
annual re-exam inatinn s are done. This process began last year  at the end of our last audit 
as prescribed by our auditor. The process is being utilized an d all tenants' flies should 
have the Utility Allowan ce sometime during 2004, as annual re-examinations are 
com pleted. 

Anticipated Com pletion Date: 
September 30, 2004. 

Finding 03-5 Uniform  Physical Condition Standard Inspections 

Recom m endation: 
The Housing Authority should follow Housing and Urban Development's requirements 
to physically inspect th e tenant's unit and docum ent results on th e UPCS form . 
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M ANAGEM ENT'S CORRECTIVE ACTION PLAN (CONTINUED) 
For the Year Ended Septem ber 30, 2003 

SECTION C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL 
AW ARD PROGRAM S (CONTINUED) 

Contact: 

Alice Crenshaw, Executive Director, (985) 652-9036 

Corrective A ction: 
All tenant files wiU be reviewed an d updated to reflect completed Uniform  Physical 
Condition Standard Inspection form s where appropriate. 

Anticipated Com pletion Date: 
Im m ediately. 
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AUDITO R'S REPORT 

TA BLE O F CO NTEN TS 

O BSERVATIONS, RE COM M ENDATIONS, AND 
M A NAG EM ENT'S CO RRECTIVE ACTION PLAN 

1. Rental Registers 

2. Payroll 

3. Overdrawn Bank Accounts 

4. Tenant Security Deposits 

5. Travel Reim bursem ents.. 

6. Reconciliation of Accoun ts 

7. Incomplete W ork Orders for Public Housing 
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R EBOW E & C OMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 

CONSULTANTS 

3501 N. Causeway Blvd. ~ Suite 810 - P.O. Box 6952 ~ Me~ide, LA 70BO9 

Phone (804) 837-9116 ~ Fax (804) 837-0123 ~ E-mail rebowe@rebowe,com 

January 30, 2004 

Board of Comm issioners 
H ousing Authority of St. John the Baptist Parish 
152 Joe Parquet Circle 
Laplace, Louisiana 70068 

W e have audited the basic financial statem ents of the Housing Auth ority of St. John th e 

Baptist Parish, Louisiana (the "Housing Authority") for the year ended September 30, 2003 
and have issued our report thereon dated January 30, 2004. As part of our  audit, we 
considered th e Housing Authority's internal control over finan cial reporting in  order to 
determ ine th e nature, tim ing an d extent of our  auditing procedur es for th e purpose of 
expressing an  opinion on the basic finan cial statem ents an d not to provide assuran ce on the 

intern al control. 

previously rep orted on the Housing Authority's intemal control in a separately issued  report 
entitled Independent Auditor's Report on Compliance and  on lnternal Control Over 

Financial Reporting Based on an Audit of Financial Statements Performed in Accordance 
with Government Auditing Standards da ted Jan uary 30, 2004. This letter does not affect 
our report dated January 30, 2004 on th e finan cial statem ents of th e Housing Authority. 

W e will review the status of these m atters during our next audit engagem ent. W e have 
discussed our recommendations wi th man agement of the Housing Authority an d have 
included th eir Corrective Action Plan . W e will be pleased  to discuss th ese 
recomm enda tions wi th  you in further detail at your  convenience, perform  an y additional 
an alysis of these m atters, or assist you in im plementing our  recom m endations. 

Sincerely, 



: RENTAL RE G ISTERS 

W e observed that rental registers did not agree to th e general ledger. The total rental register 
revenue was $284,273 while the general ledger was $267,127, which is a $17,146 difference. 

RE COM M ENDATION 

W e recom m end th at th e Housing Auth ority agree or reconcile the rental subsidiary ledgers to th e 
general ledger on a m onthly basis. 

CORRECTIVE A CTION PLAN 

Person Responsible - Executive Director, (985) 652-9036 

Action Planned - W e concur with the observation and recom m endation and will implem ent 
procedures to reconcile the ledgers im m ediately. 

O BSERVATIO N 03-2: PAYR OLL 

W e observ ed that the Housing Auth ority has one checking account for Public Housing. The 
Housing Authority uses this account for both operating checks an d payroll checks. 

RE COM M ENDATION 

W e recommend that the Housing Authority establish a separate payroll account in which a zero 
balance is m aintained until each pay period. Th en, transfers should be m ade frun a the m ain 
operating account as needed for the payroll and payroll taxes. 

CORRECTIVE ACTION PLAN  

Person Responsible - Executive Director, (985) 652-9036 

Action Planned - W e will consider opening a payroll bank account in the future. 

O BSERVATION 03-3: O VERDRAW N BANK  ACCOUNTS 

W e observed th e following bank accounts were overdrawn at Septem ber 30, 2003 

Capital Fund 
Section 8 

RE COM M ENDATION 

Am oun t 
$3,478 
$1,874 

Accouut No. 
2080093031 
2080093023 

W e recomm end th at bank reconciliations be reviewed regularly by the Executive Director to 
prevent overdr awn accoun t balan ces. M anagem eut 's review of the bank statem ents and 
reconciliations will ensur e th at un usual item s are investigated on a tim ely basis. Also, the 
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Housing Authority m ay need to consider arranging for an autom atic overdraft line of credit at the 
bank to cover checks written an d to avoid having checks return ed for insufficient funds. 

CO RRECTIV E A CTIO N PLAN  

Person Responsible - Executive Director, (985) 652-9036 

Action Plan ned - W e concur with the observation an d re com m endation. This procedure w ill be 
implem ented im m ediately. 

VATION 03-4: TENANT SECURITY DEPO SITS 

W e observed that tenan t security deposits were not maintained in a separate trust account. 

W e recomm end that the Housing Authority maintain a separate trust accoun t in the name of the 
project for any tenan t security deposits collected. The balan ce in this account must at all times 
equal or exceed the balance in the tenant security dep osit liability account. 

CORRECTIVE A CTION PLAN 

Person Responsible - Executive Director, (985) 652-9036 

Action Planned - W e concur with th e observation and recom m endation and have established a 
separate interest-bearing bank accoun t for tenan t security deposits. The recomm endation is 
im plem ented. 

OBSERVATION 03-5: TRAVEL REIM BUR SEM ENTS 

One travel reimbursem ent was paid without supporting docum entation for an em ployee's 
training course on April 11, 2003 for $45.00. 

RE CO M M ENDATIO N 

W e recom m end that the Executive Director verify th e am ounts paid by the em ployee before 
reimbursem ent. The Executive Director should also review the reim bur sem ents periodically to 
ensur e th at it is adequately docum ented. 

CO RRECTIV E ACTION PLAN 

Person Responsible - Executive Director, (985) 652-9036 

Action Planned - W e concur  with the observation an d recom m endation. Th e Executive Director 
will review travel reimbursem ents periodically to ensure th at adequate docum entation is 
m aintained before reimbursem ent. Th is procedur e will be im plem ented im m ediately. 



O BSERVATION 03-6: RECONCILIATION O F ACCO UNTS 

W e observed that th e fee accountant's workpapers did not agree to th e Housing Auth ority's 
subsidiary ledgers or general ledger balan ces as of Septem ber 30, 2003. 

RECO M M ENDATIO N 

W e recom m end th e Housing Authority adopt a policy requiring m onth ly reconciliation of all 
balance sheet accounts to the fee accoun tan t's trial balances by the m onth-end in order to ensure 
the accuracy of m onthly financial statem ents and trial balances. 

CORRECTIVE ACTIO N PLAN 

Person Responsible - Executive Director, (985) 652-9036 

Action Planned - W e concur with the observation and recomm endation. This procedure will be 
implem ented im m ediately. 

A TION 03-7: IN COM PLETE W ORK  ORDERS FO R PUBLIC H OU SIN G 

HUD m easures housing agencies' m an agem ent perform ance through the m an agem ent operations 

indicators using the Public Housing Assessment System (PHAS) (24 CFR part 902.43). The 
PHAS system is based on four indicators: (1) the physical condition the PHA's public housing 
properties; (2) the PHA's financial condition; (3) the PHA's management operations (measured 
by Management Operations Certification, HUD Form 500072); an d (4) resident's assessment 
(measured through a resident survey) of the PHA's performan ce. 

W e observed the PHA S report and noted th at the sub-indicator for W ork orders were com pleted; 
however, when perform in g testin g on the Uniform  Physical Condition Standard inspections we 
noted that work orders w ere not properly docum ented. W e could not determ ine if work orders 
were of an emergency or non-emergency indicator. W e noted one (1) out of the twenty (20) 
tenant files had the exact deficien cies on th e work order for M arch 14, 2003 and on the work 
order from  th e prior year  on April 16, 2002. Both work orders had the sam e starting and 
completion times of the work perform ed. In addition, we noted that six (6) out of the twenty (20) 
tenan t files tested did not have signed work orders by th e tenan t or the employee indicating that 
the work perform ed was com pleted. 

RECOM M ENDATION 

W e recommend that the Executive Director thorough ly review work orders to accurately report 
to HUD the perform an ce of the Housing Authority when completing the PHAS report. In 
addition, the inspections of th e work order s are used to determ ine the short term  m aintenance as 
well as long term  m odernization needs, and to ensure that any em ergency situation is 
immediately addressed. This system assists HUD in: (a) assisting housing agencies an d holding 
them accountable for providing safe an d decent housing an d (b) protecting the Federal 
investm ent in th eir properties. 



CORR ECTIV E ACTION PLAN 

Person Responsible - Executive Director, (985) 652-9036 

Action Planned - W e concur with the observation and recom m endation. This procedure will be 
implem ented im m ediately. 



H O USIN G  A UTH O RITY  O F ST. JO H N TH E BA PTIST PAR ISH 
STATUS O F PRI O R Y EAR 'S RECO M M ENDA TIO N S 

Septem ber 30, 2002 

Inventory 

Travel Reim bursem ents 

Payroll Registers 

Check Registers 

Tenant Security Deposits 

Rental Registers 

Im provem ents noted. There are no current 
year recomm endations. 

Corrective action is in progress. See 
Observation 5 in the Observations, 
Recom m endations, and Corrective Action 
Plan . 

Improvem ents noted. There ar e no current 
year recomm endations. 

Im provem ents noted. There are no current 
year  recom m endations. 

Corrective action is in progress. See 
Observ ation 4 in the Observations, 
Recom m enda tions, an d Corrective Action 
Plan. 

Corrective action is in progr ess. See 
Observation 1 in the Observations, 
Recomm endations, and Corrective Action 
Plan . 


