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M ANAGEM ENT'S DISCUSSION AND ANALYSIS 

W ithin this section of the East Side Fire Protection District No. 5's annual financial report, the District's 
management provides narrative discussion and an alysis of the financial activities of the district for the 
fiscal year ended December 31, 2003. The District's financial performance is discussed and analyzed 
within the context of the accompanying financial statements an d disclosure following th is section. 
Additional inform ation is available in the transmittal letter which precedes M anagement's Discussion and 
Analysis. 

Financial Highlights 
* The District's assets exceeded its liabilities by $2,028,650 (net assets) for the fiscal year reported. 

This compares to the previous year when assets exceeded liabilities by $ 2,013,27g. 

~ Total net assets are comprised of the following: 
1. Capital assets, net ofrelated debt, of $1,282,690 include prope rty and equipment, net of 

accumulated depreciation, and red uced for outstanding debt re~ated to th e purchase or 
construction of capital assets. 

2. Urtrestricted net assets of $745,960 reprc sent the portion  available to maintuin the District's 
continuing obligations to citizens an d creditors. 

~ The District's governmental funds reported total ending fund balan ce of $798,308 this year. This 
compass to the prior year ending fund balance of $559,012 showing an  increas e of $239,296 
dar ing th e current year . 

~ At the en d of the current year, unreserved fund balan ce for the District was $745,960, or 64% of 
total District expe nditures including transfers an d 78% of total District revenues. 

~ Total liabilities of the District increased by $129,917 to $856,758 during the fiscal year. 

Overview of the Financial Statements 

M anagement's Discussion and Analysis introduce s the District's bas ic finan cial statements. The basic 
financial statements include: (1) government-wide financial statements, (2) fund financial statements, and 
(3) notes to the financial statements. The District also includes in this repo rt additional inform ation to 
supplement the basic financial statements. 

Government-W ide Financial Statem ents 

The District's annual re port includes two govenun en t-wide finan cial statements. These statemen ts 
provide both lan g-term and short-term  inform ation abOut the District's overall status. Financial reporting 
at this level uses a perspective similar to that found in the private sector with its basis in full accrual 
accounting and elimination or reclas sification of internal activities. 

The first of these government-wide statements is the Statement of Net Assets. Th is is the District's 
statement of po sition presenting inform ation that includes all of the District's assets and liabilities, with 
the difference reported as net assets. Over time, increases or decreas es in net assets may serve as a useful 
indicator of whether the finan cial position of the District as a whole is improving or deteriorating. 
Evaluation of the overall economic health of the District would extend to other non-finan cial factors such 
as diversification of the taxpayer base in addition to the finan cial inform ation provided in this report. 



The second government-wide statement is the Statement of Activities which reports bow the District's net 
assets changed during the current fiscal year. All cur~nt year revenues and expenses are included 
re gardless of when cash is received or paid. An important purpose of the design of the statement of 
activities is to show the financial relian ce of the District's activities an d functions on revenues provided 
by the District's taxpayers. 

Fund Financial Statements 

A fu nd is an accountability unit used to maintain control over resources segregated  for specific activities 

or objectives. 

Governmental funds are reported in the fund financial statements and encompass essentially the same 
functions repo rted as governmental activities in the government-wide finan cial statements. However, the 
foc us is very different with fund statements providing a distinctive view of the District's governmental 
funds. These statements report short-term fiscal acco untability focusing on the use of spun dable resources 
during the year and balances  of spendable resources available at the end of the year . Th ey are usefu l in 
eval~ tmg an nu~ fiuan ~ing re~uire~ ts of govexnmelxtal F~ '~'us ~  the commitmet~t of spet~dable 
resources for th e near-term . 

Since  the government-wide foc us includes  the long-term view, compar isons between th ese two 
perspectives may provide insight into the long-term financing decisions. Both the governmental fund 
balan ce sheet an d the governmental fund statement of revenues, expenditures, an d chan ges in fund 
balan ces provide a reconciliation to the government-wide statements to as sist in understanding the 
differences be tw een these two perspectives. 

Budgetary compariso n stateanents are included  in the basic financial statemen ts for th e District. These 
statements and sched ules demonstrate complian ce with  the District's adopted budget. 

The accompan ying notes to the fmaun ial statements provide information essential to a fu ll understanding 
of the government-wide an d fund financial statements. Th e notes to the financial statements be gin 
immediately following the basic finan cial statements. 

Financial Analysis of the Distri~ as a W hole 

As year-to-year financial information is accumulated on a en nsistent basis, changes in net assets may be  
observed an d used to discuss the changing financial position of the District as a whole. 

The District's net assets at yesr-end are $2,028,650. This is a $15,372 increase over last year's net assets 
of $2,013,278. The followi ng table provides a summary of the District's net as sets: 



Current and other assets 
Capital assets 
Accumulated depreciation 

Total assets 

Currem liabilities 
Long-term liabilities 

Total liabilities 

Net assets: 
Invested in capital assets, 
Net of related debt 

Unrestricted 
Total net assets 

Summary of Net Assets (Government W ide) 

2003 
$ 900,729 
2,830,117 
(845,438) 
2,885&08 

61,845 
794#13 
856,758 

1,282,690 
745,960 

2002 
$ 659,976 
2,802,051 
(721,9t)8) 
2,740,119 

24,116 
702,725 
726,841 

1,43~916 
575,362 

A m ount 
Chan ge 

$ 240,753 
28,066 

(123.530) 
. 145,289 

37,729 
92,188 
129,917 

156.45 
13.12 
17.87 

(155,226) (10.80) 
170,598 29.65 

$ 15.372 .76 

The D istrict reported positive balan ce s in net assets. The District's overall financial position improved  
during fisca l year 2003. 

Comparative data is accumulated an d presented  to as sist an alysis: The following table provides a 
summ ary of the District's chan ges in net assets: 

Summary of Changes in Net Assets (Govern mental Funds) 

~ /euues: 
Ad valorem taxes 
Inter-governman tal revenues 
Fire protection user charges 
Interest 
M iscellaneous 
Supplemental Pay - State of 
LA Funded  
Total Revenues 

Expenses: 
Public safety 
Debt service 
Capital expenditures 

Total Expenditures 

Other Financing Sourees: 
Bond Issue Prece eds 

Increase in net assets 
Beginning net assets 

Ending net assets 

2003 
$ 628,797 

40,231 
218,626 

968 
55,093 

7,200 

950#15 

715,527 
418,026 
28,066 

1,161,619 

2002 
$ 568,162 

32,740 
223,753 
3,063 
58,760 

0 
886.478 

573,913 
258,576 
22,476 
854,965 

Am ount 
Chanae 

$ 60,635 
7,491 
(5,12"/) 
(2,095) 
(3,667) 

7200 
64,437 

141,614 
159,450 
5.590 

306,654 

239,296 
559 012 

31,513 
527,499 

207,783 
31.513 

%  
~hmage 
10.67 
22.88 
(2.29) 
(68.40) 
(6.24) 

100.00 
7.27 

24.68 
61.66 
24.87 
35.87 

100.00 

659.36 
5.97 

42.81 



General Fund Budgetary Hlgldlghts 

The General Fund budget for fiscal year 2003 was approximately $861,000. This was an increase of 
$21,000 over the previous year budge ~. The General Fund budget complied  with financial policies 
approved by the District's Board of Commissioners. 

Capital Asset and Debt Administration 
Capital assets 

The District's investment in capital as sets, net of accum ulated depreciation, for govern mental an d 
business-type activities as of December 31, 2003 an d 2002, was $1,984,679 and $2,080,143, respectively 
The total decrease in this net investment was 4.81% . 

Non-Depreciable Assets 
Lan d 

Depreciable Assets: 
Buildings 
Equipment 
Equipment under capital lease 

Total 

Long-Term  Debt 

Capital Assets 
Net of Accumulated Depreciation 

.Totals Total % 
2003 2002 Chan ge 

$ 151,360 $ 151,360 0 

1,522,429 
715,715 
440,613 

1,505,609 
681,993 
440,613 

1.12 
4.94 
0 

At the end of the ye ar, th e District had total bonded debt outstanding of $530,000. At the end of the year, 
the District had total debt relating to ca pital leases of $171,989. 

Econom ic Environm ent and Next Year's Budgets and Rates 

The general outlook for the District's economy for the next year is for minimal growth. 

Contacting the District's Financial M anagem ent 

This finan cial report is designed to provide a general overview of the District's finances, comply with 
finance-related laws and regulations, an d demonstrate th e District's commitment to public accountability 
If you have questions about this report or would like to request additional information, contact the 
District's Chief S. Dale Hancock, East Side Fire Protection District No. 5, 15094 Old Hammond 
Highway, Baton Rouge , Louisian a 70816. 



 



 



 



 



 



 



 



EAST SIDE FIRE PROTECTION DISTRICT NO. 5 
CITY OF BATON ROUGE 

PARISH OF EAST BATON ROUGE, LOUISIANA 

NOTE S TO FINANCIAL STATI~M ENTS 
Year Ended December 31, 2003 
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-  East Side Fire Protection Dish'ict No. 5 (the District) is a component unit of the 
City of Baton Rouge, Parish of East Baton Rouge, Louisiana (th~ City-Parish). A five-member board 
governs the Dis~ict. The board members are appointed by the City-Parish M etropo litan Council an d are not 
co mpensated. Effective Jan uary l, 1994, the District became a separate operational unit acting 
independently from the City-Parish, pursuant to an intergovernmental agreemen t between the City-Parish 
en d the District. 

Basis for Presentation - The accompanying financial statements of East Side Fire Protection District No. 5 
have been prepared in co nformity with generally accepted accounting principles (GAAP) as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard- 
setting body for establishing governmental acco un ting and financial repo rting principles. 

Finanei~ - As the governing authority, for repo rting purposes, the City-Parish is the 
primary fmanoial reporting entity . Governmen tal Accoun ting Standards Board Statement No. 14 established 
criteria for datermining which component units should be co nsidered part of the City-Parish for financial 
reporting purposes. Th e basic criterion for including a potential compo nent unit within the reporting entity is 
financial accountability. The GASB has set forth criteria to be  co nsidered in determining finen oial 
aee oun tability. Because the City-Parish M etropollUm Council appoints the District's governing body, an d 
(1) has the ability to impo se its will on the District, and, (2) the District has the po tential to provide specifio 
fin ancial benefits to, or impose specific financial burdens on, the City-Parish, than , the District is 
determined to be a co mponent unit of the City-Parish. 

Th e accompanying finan cial statemen ts present information only on the funds maintained by the District 
and do not present information on the City-Parish, the gen eral goverranen t sexvices provided by that 
go vernmental unit, orthe other governmental units that co mprise the financial reporting entity. 

Fund Acc oun tin g- Th e District uses fiJnds and accoun t groups to repo rt on its financial position an d the 
results of its operations. Fund accounting is designed  to demonstrate legal compliance and to aid finan cial 
management by segregating transactions relating to certain governmen t functions or activities. Th e General 
fund is used to reco rd all finan cial resources not required to be  accoun ted for  in other funds. 

-  In a~co rd en ce with Go vernmental Acen unting Stan dards Board Sm~rnent 
(GASB) No. 34, the District has presented a Statement of Net Assets and a Statement of Activities. Th ese 
statements include only the activities an d as sets of the District. Government-wide accounting is designed  to 
provide a more comprehensive view of the governmen t unit's operations and fin ancisl po sition as a single 
economic entity. 

T H O M AS, W IL SO N , R A G U SA , U F F M AN  &  C O . 



EAST SIDE FIRE PROTECTION DISTRICT NO. 5 
CITY OF BATON ROUGE 

PARISH OF EAST BATON ROUGE, LOUISIANA 

NOTES TO FINAN CIAL STATEM ENTS - 2 
Year Ended December 31, 2003 

-  Governm ent-wide statements distinguish between 
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governmental-type and business-type activities. Governmental activities are those financed through taxes, 
intergovernm ental revenues, and other non-exchange reven ues and are usually reported in governmental 
funds. Business activities are financed in whole or part through  fees charged for goods or services to the 
general public and is us~mily reported in proprietary fends. The District only has governmental-type 
activities. 

Basis of Accountin2 - The accounting an d financial reporting ~eatmen t applied  to a fund is determined  by 
its measuremen t focus. Th e Governmen tal funds are aoco on ted for us ing a current fman eisl reso~ es 
measuremen t focus. W ith this measurement focus, only current assets and current liabilities are gen erally 
included  on the balance sh eet. Th e operating stetemen t presents increases an d decreases in net current 

The modified  accrual basis of accounting is used  by the Governmental Funds. Reven ues are recognized in 
the accounting period in which they become available and measurable. Property taxes are considered 
measurable in th e calendar year of the tax levy. User fees are considered measurable in lhe period  they are 
collected. Expen ditures are recognized in the acco unting period  in which the liability is interred, if 
measurable. Transfers between funds that are not expected  to be repaid are acco tmted for as other finan cing 
sources (uses). They are recorded at the time the transfer is made. 

Policies specific to government-wide statements are as follows: 

1. Inter-fired reen ivables and payables are eliminated in the Ststeman t of Net Assets, exen pt for the 
residual amoun ts duo between governmental an d business type activities. 

2. Re porting on govemmentabtype activities is based on  Finan~al Accoenting StandauLs Boa~ {FASB) 
Statements and Interpretations issued after November 30, 1989, except where they conflict or conlradict 
GASB pronouncements. 

3. Tangible an d/or intangible assets used in operations with an estimated useful life that extends beyond 
one year are capitalized. Such  assets are reco rded at tl~ir historical costs and are depreciated using th e 
straight.line method of depreciation over their estimated useful lives. 

4. The Statement of Activities presents two categories of program revenues - a) charges for services; an d 
b) operating grants and contributions. Charges for services are those revenues arising from charges to 
customers who purchase, use, or directly benefit from goods an d services provided by the District 
Gran ts an d ~onlribut/ons, whether operating or capital in nature, are reven ues arising from i'eceipts that 
are restricted for a specific use. 

Budge~- The 2004 budge t was prepared in 2003 by the Chief, an d ratified  by the Board of Commissioners. 
A pubfic hearing was  held in November 2003, an d the bu dget became effective Jan uary 1,2004. The budget 
for th e District is prel~red on the cash basis. Revenues and receipts me budgeted in the year receipt is 
expected, an d ex penditures an d disbursemen ts ate budgeted in the year that the purchases are made. No 
budget distinction  is made between the capital projects and general funds. Further, for financial statement 
presentation purposes, the go vernmen tal funds  are combined  an d compared to the budget for varian ces. 

T H O M A S, W IL SO N , R A G U SA , U F F M A N  &  C O . 



EAST SIDE FIRE PROTECTION DISTRICT NO. 5 
CITY OF BATON ROUGE 

PARI~H OF EAST BATON ROUGE, LOUISIANA 

NOTES TO FINANCIAL STATEM ENTS - 3 
Year Ended December 31, 2003 
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Encumbrances - The District does not use an encumbrance system of accounting. The books are kept on the 
cash basis and the financial statements are prepared on  the modified accrual basis of accoon tin~ . 

Cash and ~ - Cash includes amounts in demand deposits and interest-bearing demand 
deposits. The District

_
considers short-term (maturity of 90 days or less), highly liquid investments as ~sh 

equivalents. Under state law, the District may deposit funds in de mand deposits, inteiest-be aring demand 
de pos its, or time deposits with state banks organized under Louisiana law and nation al banks having their 
principal offices in Louisiana. 

Fixed Assets and ~ ation - Hxed assets are recorded as expendiUues at the time of parchase, and the 
related assets ar~ capitalized (reported) in the Statement of Net Assets. Fixed assets donated are ~  at 
the estimated fair market value at the time the assets wece donated. 

In June 1999, GASB No. 34 was issued  requiring the inclusion an d de preciation  of the District's 
infrastructme, relroacfive to 1982 if applicable. Such as sets have been de preciated using the s~aight-liue  
method over their estimated useful lives from date of acquisition as  follows: 

Buildings 
Equipm ent 
Vel~cles 
Equipment un der capital leases 

Approxim ate 
Life in Years 

50 
5-10 
5-10 

"life" of lease 

The financial statement amounts for  accumulated depreciation as of the year December 31, 2000 have been 
restated to reflect compliance with this GASB requirement. 

Absences - The Di strict's policy relating to sick leave includes reco~ izing sick lea ve at a 
rate of .02 hours for every hour wor ked for permanent part-time emp loyees. No cash payment ma y be ma de 
for accumulated sick lea ve upon termination or separation  of employment. Additionally, part-time 
employee s earn vaca tion  time at a rate of .04 hours for every hour worked. Both full-time employees earn 
vacation  at a rate of twelve hour s per month, which equates to eighteen days per year. Additionally, the 
Chief accrues time off wi th pay for hours wor ked in ex.cess of sela~ed pa y. 

Lone-Term Oblimtjom - Long-term obligation s expected to be  finan ced from governmental funds are 
reported in the Statement of Nct Assets. 

-  In the Statement of Net Assets, the difference between a govenur~nt's assets 
an d liabilities is recorded  as  net assets. The two components of net as sets are as follows: 

1. - records capital assets net of accum ulated 
depreciation and reduced by any outstanding balances of bonds or other borrowing (lease 
obligation s) attributable to the acquisition, construction, or imp~vement of capital assets. 

T H O M A S, W IL SO N , R A G U SA , U F F M A N &  C O o 



 



 



 



 



T H O M A S, W IL SO N , R A G U SA , U F F M A N  &  C 
C E RT IF IE D  P U B L IC A C CO U NTA N T S 

INDEPENDENT AUDITORS' REPORT ON COM PLIANCE 
AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING 

BASE]DON AN AUDIT OF FINANCIAL STATEM ENTS 

GO FERNM ENT.4 UDITING STANDARDS 

Board of Commissioners 
East Side Fire Protection Dis~ ct No. 5 
Baton Rouge, Louisiana 

W e have audited the component unit finan cial statements of East Side Fire Protection Dislrict No. 5 as of and 
for the year ended December 31, 2003, and have issued our report thereon dated M arch 23, 2004. W e co nducted 
our audit in accordanen  with ge~ ally accepted auditing standards and the standards applicable to financial 
audits contained  in Government Auditing Standards, issued  by the Complroller General of the United  States an d 
the provisions of Offi ce of M anagement and Budget Ciron lar A-128, "Audits of State and Local Governments". 

Complian ce 
As part of obtaining reasonable assurance about whether East Side Fire Prote~ on  DiV ot No. 5's financial 
st~emeuts are free of material misstatem ent, we performed tests of its compliance wi~ certain l~ vinian s of 
laws a~d regulations, noncompliance with which could have a direct and material effect on the determination of 
financial statement amoun ts. However, providing an  opinion on co mplian ce with th ose provisions was not an  
objective of our audit, and accordingly, we do not expw~s such an opinion. The results of our tests disclosed no 
instances of noncomplian~  th at are required  to be reported unde r Government Aud/t/ng 8tand~ ds. 

In planning an d perform ing our audit, we co nsidered East Side Fire Protection Dislriet No. 5's internal control 
over financial i~ urting in order to determine our  auditing proee dums for th e purpose of expressing our opinion 
on the financial statements and not to lxov ide assurance on the inte~ al control over finan d~  t~ or ting. Our 
co ns ideration of the internal co ntrol over financial reporting would not necessarily disclose all matters in th e 
internal co ntrol over financial reporting that might be  material weaknesses . A material weakness is a co ndition 
in which the de sign or operation of on e or more of the intern al co ntrol co mponents does not reduce to a 
relatively low lev el the risk that misstatements in amounts that would be  material in re lation to the financial 
statements being audited may occur an d not be  detected within a timely period by employees in the normal 
co urse of lxxforming their assigned  functions. W e noted no matters involving the intern al control over financial 
reporting and it; operation th at we consider to  be material weaknesses. 

This repo rt is intended solely for the use of management, the City-Parish of East Baton Rouge
, and th e 

Legishtive ,~uditor of the Stato of Louisiana and is not intended to be used, nor should be  used, by an yone other 
than  the specified parties . 

M arch 23, 2004 

827 EAST AIRPORT AVENUE BATON ROUGE, LOUISIANA 70800 225-926-1050 EM AIL:cpa~ twru.eom 


