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W illiam  Daniel M cCaskill, C PA 
A Professional Accounting Corporation 

5150 Highw ay 22, Suite C-14 
M andeville, Louisiana 70471 

Telephone 985-845-7772 
Fax 985-845-1313 
E-m ail 

Mem ber of 
Louisiana Society of CPA's 
Mississippi Society of CPA's 
Am erican Institute of CPA's 

NDEPENDENT AUDITO R'S REPO RT 

Board of Com m issioners 
Housing A uthority of the City of G ram bling 
Gram bling, Louisiana 

I have audited the accom panying general-purpose financial statem ents of the 
Housing Authority of the City of Gra mbling as of and for the year ended 
Septem ber 30, 2003, as listed in the table of contents. These general-purpose 
financial statements are the responsibility of the authority's management. My 
responsibility is to express an opinion on these general-purpose financial 
statem ents based on m y audit. 

conducted m y audit in accordance with auditing standards generally accepted in 
the United States of Am erica, Government Auditinq Standards, issued by the 
Com ptroller General of the United States, and the provisions of the Louisiana 
Governm ental Audit G uide. Those standards require that I plan and perform the 
audit to obtain reasonable assurance about whether the general-purpose 
financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosure s in 
the genera l-purpose financial statem ents. An audit also includes assessing the 
accounting principles used and the significant estim ates m ade by m anagem ent, 
as well as evaluating the overall genera l-purpose financial statem ent 
presentation. I believe that m y audit provides a reasonable basis for m y opinion. 

In my opinion, the general-purpose financial statem ents referred to above 
present fairly in all m aterial respects, the financial position of the Housing 
Authority of the City of Gram bling as of Septem ber 30, 2003, and the results of 
its operations and the cash flows of its propriety fund types for the year ended in 
conformity with U.S. generally accepted accounting principles. 
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HO USING AUTHORITY OF THE CITY  OF GRA M BLING 
G ram bling, Louisiana 
Independent Auditor's Report, 2003 
Page Two 

In accordance w ith G overnm ent Auditin.q Standards, I have also issued a report 
dated M arch 26, 2003 on m y consideration of the authodty's internal control over 
financial reporting and m y tests of its com pliance w ith certain laws, regulations, 
contracts, and grants. That report is an integral part of an audit perform ed in 
accordance with Governm ent Auditina Standards and should be read in 
conjunction with this report in considedng the results of my audR. 

My audit was conducted for the purpose of form ing an opinion on the general- 
purpose financial statem ents of the authority taken as a whole. The 
accom panying Schedule of Expenditures of Federa l Awards, re quire d by the U.S. 
Offi ce of Managem ent and Budget Circular A-133, 

is presented for purposes of 
additional analysis, and is not a required part of the general-purpose financial 
statem ents. The accom panying Financial Data Schedule, re quired by HUD, is 
presented for purposes of additional analysis, and is not a required part of the 
general-purpose financial statements. Such information has been subjected to 
the auditing procedures applied in the audit of the general-purpose financial 
statem ents and, in my opinion, is fairly presented in all material respects in 
re lation to the financial statem ents and any other included supplem entary 
inform ation taken as a w hole. 

~ , cpA, , 

W illiam Daniel McCaskill, CPA 
A Professional Accounting Corporation 
M arch 26. 2003 



HOUSING AUTHORITY OF THE CITY OF GRAM BLING 
Gram bling, Louisiana 

Proprietary Fund Type - Enterprise Fund - Balance Sheet 
As of Septem ber 30, 2003 

Current Assets: 
Cash and Cash Equivatents 
Accounts Receivable - HUD Other Projects 
Accounts Receivable - Miscellaneous 
Accounts Receivable - Tenants Dwelling Rents 
Allowance for Doubtful Accounts - Dwelling Rents 
Prepaid Expenses 
Inventories 
Interpro gram Due From 
Total Current Assets 

Restricted Assets: 
Cash and cash equivalents 
Total Restricted Assets 

Fixed Assets, Net of Accum ulated Depreciation: 
Land 
Buildings 
Furniture, Equipm ent & Machinery - Dwellings 
Furniture, Equipm ent & Machinery - Adm inistration 
Leasehold Im provements 
Accumulated Depre ciation 
Construction In Progress 
Total Fixed Assets, Net of Accumulated Depreciation 

Total Assets 

Current Liabilities (payable from current assets): 
Acco unts Payable - Vendors 
Accounts Payable - Other Governments 
Accrued W ages and Payro ll Taxes Payable 
Accru ed Com pensated Absences - Current 
Other Current Liabitities 
Interprogram Due To 
Total Current Liabilities (payable from current assets) 

Current Liabilities (payable from restricted  assets): 
Tenant Security Deposits 

Long-term Liabilities: 
Other Long-term Liabilities 
Total Long-term Liabilities 

Total Liabilities 

Equity: 
Contributed Capital 
Retained Earnings (Deficit) 
Total Equity 

Total Liabilities and Equity 

The accom panying notes are an integral part of these financial statements, 

$ 336,215 
24,117 
1,714 
2,703 

(2,285) 
16,211 

75 
267,538 
646,288 

16,350 
10,350 

120,589 
3,285,973 

88,884 
98,378 
652,476 

(2,685,478) 
326,026 

1,886,848 

$ 2,543,486 

$ 12,761 
6,289 
809 

3,831 

267,538 
293.026 

10.350 

9.136 
9.136 

1,549,239 
681,735 

2,230,974 



 

I..IOU~ NG /~JIt.IIORE~  OF TI.E  crrY OF ~  NG 
Gra'~ ing, Louisiana 

Propriet~j Fund Type- Ente~dse Fund - 

Statement of Revenues, ~ , and C~  in Relained Earnings 
For Rsc~ Year Ended SeplernbE  30, 2003 

Operaling Revenues: 
Nel Tenant Rm ~  ~  
Tenm t FtovenJe - O her 
Federal ~  
Total Oper'~ ng ~  

Oper~ng ~ : 
Am iri~ 'aive Expenses 
Tere~  Services 
Utilities 
Ordnary tv~intenan~  & Oper~ on 
Gm e~  Expenses 
Housing As.,~stance Payments 
Tol~ OperaUng Expenses 

Nm -om~ ng ~  (Expenses) 
Fedwal Grants 
Interest Inom~  
Olher Revenue 

Tc/~al Non-q:~rating I:~venues (~ ) 

Net Im m ~ (Loss) 

The acconl:~ ng notes are an integral parl ~ these finandal stat~mrts. 

$ 74,762 
5,6~5 

536,770 
617,227 

282,909 
363 
151 

129,Q28 

552,707 

$ 681,735 



 

HOUSING AUTHORITY OF THE CITY OF GRAMBLING 
Grambling, Louisiana 

Proprietary Fund Type - Enterprise Fund - Statem ent of Cash Flows 
For Fiscal Year Ended September 30.2003 

Cash flows from operating activities: 
Operating Income (Loss) 
Adjustments to reco ncile operating income (loss) to 
net cash provided by operating activities: 
Depreciation 
(Increase) Decrease in Accounts Receivable - HUD Other Projects 
(Increase) Decrease in Accounts Receivable - Miscellaneous 
(Increase) Decrease in Accounts Receivable - Tenants Dwelling Rents, net 
(Increase) Decrease in Allowance  for Doubtful Accounts - Dwelling Rents 
(Increase) Decrease in Prepaid Expenses 
(Increase) Decrease in Inventories 
Increase (Decrease) in Accounts Payable - Vendors 
Increase (Decrease) in Accounts Payable - HUD PHA Programs 
Increase (Decrease) in Accounts Payable - Other Govemmente 
Increase (Decrease) in Accrued W ages and Payroll Taxes Payable 
Increase (Decrease) in Accrued Compensated Absences 
Increase (Decrease) in Deferred Revenue 
Increase (Decrease) in Tenant Security Deposits 
Increase (Decrease) in Other Current Liabilities 
Increase (Decrease) in Accrued Liabilities - Other 
Net cash pre~4ded (used') by operating activities 

Cash flows from noncapital financing activities 
Ot her 

Cash flows from capital and related financing activities: 
Payments to acquire, construct, or im prove ca pital assets 
Proceeds from federal ca pital grants 
Net ca sh provided (used) by capital and related financing activities 

Cash flow from Investing activities: 
Investment inco me (interest income) 
Net ca sh provided (used) by investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at and of year 

There were no noncash investing, capital or financing transactions. 

Th e accompanying notes are an integra l part of these financial statements. 
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Exhibit C 

$ (154,395) 

121,628 
(2,575) 
(1,711) 
(2,515) 
2,285 
1,747 
114 

7,112 
(71,892) 
6,289 

(3,565) 
(7,024) 
(1,866) 
725 

1.798 
9,136 

194,709) 

(282,827) 
282,827 

363 
363 

(94,393) 

440.958 

$ 346,565 



HO USING A UTHO RITY O F THE CITY  O F G RA M BLING 
Gram bling, Louisiana 

Notes to the Financial Statements 
For Fiscal Year Ended Septem ber 30, 2003 

The Public Housing Authority (the authority) was chartered as a public 
corporation under the law s of the State of Louisiana for the purpose of providing 
safe and sanitary dwelling accom m odations for the residents of G ram bling, 
Louisiana. This creation was contingent upon the approval of the local governing 
body of the City. A five member Board of Commissioners governs the authority. 
The m em bers, appointed by the City of G ram bling Louisiana, serve a four year 
staggered term . 

Under the United States Housing Act of 1937, as am ended, the U.S. Departm ent 
of Housing and Urban Development (HUD) has direct responsibility for 
adm inistering low rent housing program s in the United States. Accordingly, HUD 
has entered into an annual co ntributions contract with the authority for the 
purpose of assisting the authority in financing the acquisition, construction and 
leasing of housing units and to make annual contributions (subsidies) to the 
authority for the purpose of maintaining this low rent character. 

During the fiscal year ended September 30, 2003, the authority was managing a 
Low Rent Public Housing Program , a Housing Choice Voucher Program , a 
Capital Fund Program , and a Com prehensive Im provem ent Assistance Program . 

NO TE A - SUM MARY OF SIGNIFICAN T ACCOUN TING POLICIES 

(1) Basis of Presentation 
The accom panying financial statem ents of the authority have been prepared in 
conformity with accounting principles generally accepted in the United States of 
America (GAAP) as applied to governmental units. The Governmental 
Accounting Standards Board (GASB) is the accepted standard setting body for 
establishing govern m ental accounting and financial reporting principles. The 
authority also applies all Financial Accounting Standards Board (FASB) 
pronouncem ents issued on or before Novem ber 30, 1989, unless those 
pronouncem ents conflict with or contradict GASB pronouncem ents. 
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HO USING AUTHO RITY O F THE CITY OF G RAM BLING 
G ram bling, Louisiana 
Notes to the Financial Statem ents, 2003 - Continued 

(2) 
GASB Codification Section 2100 defines criteria for determ ining the 
govern m ental reporting entity and com ponent units that should be included within 
the reporting entity. Because the authority is legally separate and fiscally 
independent, the authority is a separate governm ental reporting entity. 

The authority is a related organization of the City of Gram bling, Louisiana since 
the city appoints a voting majority of the authority's governing board. The city is 
not financially accountable for the authority as it cannot impose its will on the 
authority and there is no potential for the authority to provide financial benefit to, 
or impose financial burdens on, the city. Accordingly, the authority is not a 
component unit of the financial reporting entity of the city. 

Certain units of local governm ent over which the authority exercises no oversight 
responsibility, such as the parish police jury, school board, and municipalities 
within the parish, are excluded from the accom panying financial statem ents. 
These units of governm ent are considered separate reporting entities and issue 
financial statem ents separate from those of the authority. In addition, the 
accom panying financial statem ents do not include various tenant associations, 
which are legally separate entities. 

The financial statem ents include all funds and activities that are within the 
oversight responsibility of the authority. 

GASB Codification Section 2100 defines criteda for determ ining which 
com ponent units should be considered part of the authority for financial reporting 
purposes. The basic criterion for including a potential com ponent unit w ithin the 
reporting entity is financial accountability. The GASB has set forth criteda to be 
considered in determining financial accountability. These criteria include: 

2 

Appointing a voting majority of an organization's governing body 
and 

a. The ability of the authority to impose its will on that organization 
and/or 

b. The potential for the organization to provide specific financial 
benefits to, or im pose specific financial burdens on the authority. 

Organizations for which the authority does not appoint a voting 
majority, but are fiscally dependent on the authority. 



HO USING A UTHO RITY O F THE CITY OF G RAM BLING 
G ram bling, Louisiana 
Notes to the Financial Statem ents. 2003 - Continued 

3 Organizations for which the reporting entity financial statem ents 
would be m isleading if data of the organization is not included 
because of the nature or significance of the relationship. 

As required by generally accepted accounting principles, these financial 
statements present the authority (the primary government) and its component 
units. The com ponent units included in the accom panying financial statem ents 
are blended w ith the authority's funds. 

The authority has no com ponent units 

(3) Fund Accountin.q 
The authority uses funds to report on its financial position and the results of its 
operations. Fund accounting is designed to dem onstrate legal com pliance and to 
aid financial m anagem ent by segregating tra nsactions relating to certain 
govemment functions or activities. A fund is a separate accounting entity with a 
self-balancing set of accounts. 

The authority's fund is classified as a proprietary fund type - enterprise fund. 
Proprietary funds account for activities sim ilar to those found in the private 
sector, w here the determ ination of net incom e is necessary  or useful to sound 
financial adm inistration. Pro prietary funds differ from governm ental funds in that 
their focus is on inco m e m easurem ent, which, together with the m aintenance of 
equity, is an im portant financial indica tor. 

(4) Basis of Acco untinq 
The accounting and financial reporting tre atm ent applied to a fund is determ ined 
by its m easurem ent focus. Pro prietary  funds are accounted for on a flow of 
econom ic resources m easurem ent focus and a determ ination of net incom e and 
capital m aintenance. W ith this m easurem ent focus, all assets and liabilities 
associated with the operation of these funds are included on the balance sheet. 
Proprietary funds use the accrual basis of accounting. Revenues are recognized 
when earned, and expenses are reco gnized at the tim e the liabilities are 
incurred. 

(5) Use of Estimates 
The preparation of financial statements in conformity with U.S. generally 
accepted accounting principles requires m anagem ent to m ake estim ates and 
assum ptions that affect certain reported am ounts and disclosures. Accordingly, 
actual results could differ from those estim ates. 
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HO USING AUTHO RITY O F THE CITY OF G RAM BLING 
G ram bling, Louisiana 
Notes to the Financial Statem ents. 2003 - Continued 

(6) Cash and Cash Equivalents 
Cash includes am ounts in dem and deposits and interest-bearing dem and 
deposits. Cash equivalents include am ounts in certificates of deposits and those 
investm ents with original m aturities of 90 days or less. 

Under state law , the authority m ay deposit funds in dem and deposits, interest- 
bearing dem and deposits, m oney m arket accounts or time deposits with state 
banks organized under Louisiana law and national banks having principal offi ces 
in Louisiana. 

(7) Inventories 
inventory items are valued at cost on a first-in first-out (FIFO) basis. Any 
difference betw een cost and m arket is deem ed im m aterial. The authority uses a 
periodic inventory system and accounts for inventory  using the purchase m ethod. 

(8) Prepaid Items 
Certain paym ents to vendors reflect costs applicable to future  accounting periods 
and are re corded as pre paid items. Prepaid expenses generally consist of 
pre paid insurance. 

(10) Fixed Assets 
Fixed assets are recorded at historical cost and depreciated over their estim ated 
useful lives (excluding salvage value) using the straight-line method. Donated 
capital assets are recorded at their estim ated fair value at the date of donation. 
The capitalization timit is $500. Estimated useful lives, in years, for depreciable 
assets are as follows: 

Buildings 
Building im provem ents 
Leasehold im pro vem ents 
Equipm ent 

33 Years 
15 Years 
15 Years 
3-7 Years 

Interest costs during construction have been capitalized. All land and buildings 
are  encum bere d by a Declaration of Trust in favor of the United Sta tes of 
America as security for obligations guaranteed by the government and to protect 
other intere sts of the governm ent. 

(11) 
Em ployees earn  from 98 to 192 annual leave hours per year and m ay 
accum ulate an unlim ited num ber of annual leave hours. Em ployees receive 
paym ent for up to 300 annual leave hours upon term ination or retirem ent at their 
then current rate of pay. The cost of current leave privileges, com puted in 
accordance with GASB Codification Section C60 is recognized as a current year 
expense w hen leave is earned. 
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HO USING A UTHO RITY O F THE CITY O F G RA M BLING 
Gram bling, Louisiana 
Notes to the Financial Statem ents. 2003 - Continued 

NOTE B - CASH AND CASH EQUIVALENTS 

See Note A for discussion of policies related to cash and cash equivalents. At 
September 30, 2003, the authority has cash and cash equivalents (book 
balances) totaling $346,565 as follows: 

Interest-bearing dem and deposits 
Ot~,er 

$346,506 
59 

These deposits are stated at cost, which approxim ates m arket. Under state law , 
these deposits (or the resulting bank balances) must be secured by federal 
deposit insurance or the pledge of securities owned by the fiscal agent bank. The 
m arket value of the pledged securities plus the federal deposit insurance m ust at 
all tim es equal or exceed the amount on deposit with the fiscal agent. These 
securities are held in the nam e of the pledging fiscal agent bank in a holding or 
custodial bank that is m utually acceptable to both parties. At Septem ber 30, 
2003, the authority has $362,286 in deposits (bank balances), categorized below 
to reflect the amount of risk assumed by the authority. 

GASB Category 1 
GASB Category 2 
GASB Category 3 

$100,000 

262.286 

$362,286 

Even though the pledged securities are considered uncollateralized (Category 3) 
under the provisions of GASB Statem ent 3, R.S. 39:1229 im poses a statutory 
requirem ent on the custodial bank to advertise and sell the pledged securities 

within 10 days of being notified by the authority that the fiscal agent has failed to 
pay deposited funds upon dem and. 
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HO USING AUTHO RITY O F THE CITY OF G RA M BLING 
G ram bling, Louisiana 
Notes to the Financial Statem ents, 2003 - Continued 

The following is a sum m ary of fixed assets: 

Land 
Buildings 
Furniture and Equipm ent: 
Dwellings 
Adm inistration 
Leasehold Im provem ents 
Total 
Accum ulated depreciation 
Net fixed assets 

$ 120,589 
3,285,974 

88,884 
98,378 
652.476 

4,246,301 
2,685,479 
$1,886,848 

The authority participates in the Housing-Renewal and Local Agency Retirem ent 
Plan, adm inistered by Broussard, Bush & Hurst, which is a defined contribution 
plan. The plan consists of em ployees of various local and regional housing 
authorities, urban renewal agencies, and other sim ilar organizations. Through 
this plan, the authority provides pension benefits for all of its full-tim e em ployees. 
All regular and full-tim e em ployees are eligible to participate in the plan on the 
first day of the m onth after com pleting six m onths of continuous and 
uninterrupted em ploym ent. 

Under a defined contribution plan, benefits depend solely on amounts contributed 
to the plan plus investm ent earnings. The em ployer is required to m ake m onthly 

contributions equal to 7.5 percent of each participant's basic (excludes overtime) 
com pensation. Em ployees are required to contribute 5.5 percent of their annual 
covered salary . 

The authority's contribution for each em ployee and incom e allocated to the 
em ployee's account are fully vested after five years of continuous service. The 
authority's contributions and interest forfeited by employees who leave 
em ploym ent before five years of service are used to offset future contributions of 
the authority. 

Norm al re tirem ent date shall be the first day of the month following the 
em ployee's sixty-fifth birthday or after ten years of participation in the plan. 

The authority's total payroll for the year ended September 30, 2003, was 
$105,494. The authority's contributions were calculated using the base salary 
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HO USING A UTHO RITY O F THE CITY O F G RA M BLING 
G ram bling, Louisiana 
Notes to the Financial Statem ents, 2003 - Continued 

amount of $102,888. The authority made the required contributions of $18,574 
for the year ended Septem ber 30, 2003. 

NO TE E - PRIOR PERIOD ADJUSTM ENTS AND CORRECTIONS OF 
ERR ORS 

Equity of $502,063 was transferred from the Comprehensive Improvement 
Assistance Program to the Public Housing Fund. 

The Public Housing Fund prior period adjustments and corrections of errors 
include capitalization of fixed asset costs in the amount of $19,119, which were 
erroneously expensed. 

N O TE F - RISK M ANA GEM EN T 

The authority is exposed to all common perils associated with the ownership and 
rental of real estate properties. To m inim ize loss occurrence and to transfer risk, 
the authority carries various com m ercial insurance policies including property, 
casualty, employee dishonesty, public official's liability, business auto and other 
m iscellaneous policies. These policies are reviewed for adequacy by 
m anagem ent annually. 

N O TE G - FEDERAL COM PLIAN CE CON TIN GEN CIES 

The authority is subject to possible examinations by federal regulators who 
determ ine com pliance with term s, conditions, laws and regulations governing 
grants given to the entity in the curre nt and prior years . These exam inations m ay 
result in required re fund by the entity to federal grantors and/or program 
beneficiaries. 
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Schedule 1 

HO USING A UTHO RITY O F TH E C ITY O F G RA M B LING 
G ram bling, Louisiana 

Schedule of Com pensation Paid Board Mem bers 
For Fiscal Year Ended Septem ber 30, 2003 

M em bers of the Board of Com m issioners serve without com pensation 
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W illiam  Daniel M cCaskill, C PA 
A Professional Accounting Corporation 

5150 Highw ay 22, Suite C-14 
M andeville, Louisiana 70471 

Telephone 985-845-7772 
Fax 985-845-1313 
E-m ail 

Mem ber of 
Louisiana Society of CPA's 
Mississippi Society of CPA's 
Am erican Institute of CPA's 

INDEPENDENT AUDITO R'S REPO RT O N CO M PLIANCE AND ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE W ITH GOVERNM ENT AUDITING STANDARDS 

Board of Com m issioners 

Housing Authority of the City of Grambling 
Grambling, Louisiana 

I have audited the financial statem ents of the Housing Authority of the City of 
Grambling (the authority), as of and for the year ended September 30, 2003 and 
have issued my report thereon dated M arch 26, 2004. I conducted my audit in 
accordance with auditing standards generally accepted in the United States of 
Am erica and the standards applicable to financial audits contained in 

States 
issued by the Com ptroller General of the United 

Com pliance 
As part of obtaining reasonable assura nce about w hether the authority's financial 
statem ents are free of m aterial m isstatem ent, I perform ed tests of its com pliance 
with certain provisions of laws, regulations, contracts and grants, noncom pliance 
with w hich could have a direct and m aterial effect on the determ ination of 
financial statement amounts. However, providing an opinion on com pliance with 
those provisions was not an objective of my audit and, accordingly, I do not 
express such an opinion. The results of m y tests disclosed no instances of 
noncom pliance that are required to be reported under Governm ent Auditinq 
Standards. 

In planning and perform ing m y audit, I considered the authority's internal control 
over financial reporting in order to determ ine m y auditing procedures for the 
purpose of expressing m y opinion on the financial statem ents and not to provide 
assurance on the intern al co ntrol over financial reporting. My consideration of 
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HO USING AUTHO RITY O F THE CITY  OF GRAM BLING 
Gram bling, Louisiana 
Independent Auditor's Report 
on Com pliance...Governm ent 
Auditin.q Standards, 2003 
Page Two 

the internal control over financial reporting would not necessarily disclose all 
m atters in the internal control over financial reporting that m ight be m aterial 
weaknesses. A m aterial weakness is a condition in which the design or 
operation of one or m ore of the internal contro l com ponents does not reduce to a 
relatively low level the risk that m isstatem ents in the am ounts that would be 
material in relation to the financial statem ents being audited may occur and not 
be detected within a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. I noted no m atters involving the internal 
contro l over financial reporting and its operation that I co nsider to be m aterial 
weaknesses. 

This report is intended for the inform ation of the board of co m m issioners , 
m anagem ent, and for HUD. However, this report is a m atter of public re cord and 
its distribution is not lim ited. 

Daniel ~'~"~"=~' William 
McCaskilI,C PA "~ 

O~k~ McCsakT& 
Co~ APAC, ~US D~: 2004.03,31 APAC /~/ , 

W illiam Daniel M cCaskill, CPA 
A Professional Accounting Corporation 
March 26. 2004 
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W illiam  Daniel M cCaskill, C PA 
A Professional Accounting Corporation 

5150 Highw ay 22, Suite C-14 
M andeville, Louisiana 70471 

Fax 985-845-1313 
E-mail danny@cpaandco.com 

Louisiana Society of CPA's 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE W ITH REQUIREMENTS 
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL 

CONTROL OVER COMPLIANCE IN ACCORDANCE W ITH O MB CIRCULAR A-133 

Board of Com m issioners 
Housing A uthority of the City of Gram bling 
Gram bling, Louisiana 

Com pliance 
I have audited the com pliance of the Housing Authority of the City of G ram bling 
(the authority) with the types of compliance requirements described in the U.S. 
Office of Management and Budget (OMB) Circular A-133 Compliance 
Supplement that are applicable to each of its major federal programs for the year 
ended September 30, 2003. The authority's major federal program is identified in 
the sum m ary of auditor's results section of the accom panying schedule of 
findings and questioned costs. Com pliance with the requirem ents of laws, 

regulations, contracts, and grants applicable to its major federal program is the 
responsibility of the authodty's management. My responsibility is to express an 
opinion on the authority's com pliance based on m y audit. 

conducted m y audit of com pliance in accordance with: auditing standards 
generally accepted in the United States of Am edca; the standards applicable to 
financial audits contained in Governm ent Auditinq Standards, issued by the 
Com ptroller General of the United States; and OMB Circular A-133, Audits of 
States. Local Governm ents. and Non Profit Oraanizations. Those standards and 
OM B Circular A-133 require that I plan and perform the audit to obtain 
reasonable assurance about whether noncom pliance with the types of 
com pliance requirem ents referred to above that could have a direct and m aterial 

effect on a major federal program occurred. An audit includes examining, on a 
test basis, evidence about the authority's compliance with those requirements 
and perform ing such other procedures as I considered necessary in the 
circum stances. I believe that m y audit provides a reasonable basis for m y 
opinion. My audit does not provide a legal determ ination on the authority's 
com pliance with those requirem ents. 
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HO USING A UTHORITY O F THE CITY OF G RAM BLING 
Gram bling, Louisiana 
Independent Auditor's Report 
on Com pliance...A-133, 2003 
Page Tw o 

As described in item 2003-2 in the 
questioned costs, the authority, did 
allowable activities, allowable costs 
Housing Choice Voucher Program . 
necessary, in m y opinion, for the 
applicable to that program . 

accom panying schedule of findings and 
not com ply with requirem ents re garding 
and eligibility that are applicable to its 
Com pliance w ith such require m ents is 
authority, to com ply with requirem ents 

In m y opinion, except for the noncom pliance described in the pre ceding 
paragraph, the authority, com plied, in all m atedal respects, with the requirem ents 

referred to above that are applicable to its major federal program for the year 
ended Septem ber 30, 2003. The results of m y auditing procedures also 
disclosed one other instance of noncom pliance with those requirem ents that are 
required to be reported in accordance with O M B Circular A-133 and which are 
described in the accom panying schedule of findings and questioned costs such 
as item s 2003-1. 

nternal Control Over Com pliance 
The management of the authority is responsible for establishing and maintaining 
effective internal co ntrol over com pliance with requirem ents of laws, regulations, 
contracts and grants applicable to federal program s. In planning and perform ing 
m y audit, I considered the Authority's internal co ntrol over co m pliance w ith 

requirements that could have a direct and material effect on a major federal 
program in order to determ ine my auditing procedures for the purpose of 
expressing m y opinion on co m pliance and to test and report on internal control 
over com pliance in accordance with O M B Circular A-133. 

I noted certain m atters involving the internal control over com pliance and its 
operation that I consider to be reportable conditions. Reportable conditions 
involve m atters com ing to m y attention re lating to significant deficiencies in the 
design or operation of the internal control over compliance that, in my judgment, 
could adversely affect the authority's ability to administer a major federal program 
in acco rdance with the applicable re quirem ents of laws, regulations, contra cts 
and gra nts. Reportable conditions are described in the accom panying schedule 
of findings and questioned costs as item s 2003-1 and 2003-2. 
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HO USING A UTHO RITY O F THE CITY O F GRA M BLING 
Gram bling, Louisiana 
Independent Auditor's Report 
on Com pliance...A-133, 2003 
Page Three 

A m aterial weakness is a condition in which the design or operation of one or 
m ore of the intern al control com ponents does not reduce to a relatively low level 
the risk that nonco m pliance with the applicable requirem ents of laws, regulations, 
co ntracts and grants that would be material in relation to a major federal program 
being audited m ay occur and not be detected within a tim ely period by 
em ployees in the norm al course of perform ing their assigned functions. My 
co nsideration of the internal contro l over com pliance would not necessarily 
disclose all m atters in the internal contro l that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also 
considered to be m aterial w eaknesses. However, of the reportable co nditions 
described above, I consider item s 2003-1 and 2003-2 to be m aterial 
weaknesses. 

This report is intended for the information of the board of com m issioners, 
m anagem ent, and for HUD. However, this report is a m atter of public record and 
its distribution is not lim ited. 

William Daniel 
McCask , CF~A~APAC 

W illiam Daniel McCaskill, CPA 
A Professional Acco unting Corporation 
March 26. 2003 
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SCHEDULE 2 

HO USING AUTHO RITY O F THE CITY O F G RAM BLING 
G ram bling, Louisiana 

Schedule of Expenditures of Federal Awards 
For Fiscal Year Ended Septem ber 30, 2003 

U.S. Departm ent of Housing and Urban Developm ent: 

Low Rent Public Housing 

Housing Choice Voucher Program 

Public Housing Capital Fund Program 

Total Federal Expenditures 

14.850a 

14.871 

14.872 

See accom panying notes to schedule of expenditures of federal awards 
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102.106 

435,587 

282,909 

$ 820,602 



 

Schedule 2 
HO USING A UTHO RITY O F THE CITY  O F G RA M BLING 

Gre m bling, Louisiana 
Notes to the Schedule of Expenditures of Federal Awards 

Fiscal Year Ended Septem ber 30, 2003 

NOTE A-- BASIS OF PRESENTATIO N 

The accom panying schedule of expenditures of federal awards includes the 
federal grant activity of the housing authodty and is presented on the accrual 
basis of accounting. The inform ation in this schedule is pre sented in accordance 
with the re quirem ents of OM B Circular A-133, Audits of States, Local 
Governm ents, and Non-Profit Organizations. 

NOTE B~ OTHER AW ARDS 

$1,083,551 of Long-term Debt guara nteed by HUD not included in the above 
schedule is included in the equity section of the balance sheet. 
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Schedule 3 

HO USING A UTHO RITY O F THE C ITY O F G RA M BLING 
G ram bling, Louisiana 

Finding 2002-01 

Condition 

Schedule of Prior Year Audit Findings 
Fiscal Year Ended Septem ber 30, 2003 

Program  - Housing Choice Vouchers 

Condition 
Of 10 tenant files tested, I noted the follow ing conditions: 

1 noted loose papers in alm ost all tenant files review ed. All 
papers should be bound to prevent loss of docum ents and to 
facilitate review of files. 

2. I noted several unsigned docum ents. All docum ents should be 

signed at the time an action (admittance or annual re-exam) is 
taken. 

3 

4 

5 

6 

I noted a few inspection form s w ere not dated and/or w ere 
incom plete for the exterior inspection. All form s should be 
com pletely filled in. 

I noted one instance where an inspection conclusion was "pass" 
but a note at the top of the page indicated the smoke alarm did 
not work. M anagem ent explained that the tenant replaced the 
battery the sam e day. The inspection should have failed initially 
and been co rrected. 

I noted one instance where the housing assistance paym ent 
was not adjusted after a re-examination. Internal controls should 
detect errors such as this. 

The PHA indica ted that the PHA waits for the tenant to inform a 
staff m em ber if deficiencies noted during an inspection are not 
corrected. There m ust be a system in place for following up as 
required by HUD. 

7. No re-exam ination was perform ed for one file tested 

Current Status 
The finding is repeated as current year finding 2003-2. 
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Schedule 4 

HO USING A UTHO RITY O F THE C ITY  O F G RA M B M NG 
G ram bling, Louisiana 

Schedule of Current Audit Findings and Q uestioned Costs 
Fiscal Year Ended Septem ber 30, 2003 

Sum m ary Schedule of Auditor's Results: 

1. The auditor's report expresses an unqualified opinion on the general- 
purpose financial statem ents of the authority. 

2. There were no reportable conditions disclosed during the audit of the 
financial statem ents are reported in the Independent Auditor's Report on 
Com pliance And On Intern al Control Over Financial Reporting Based On 
An Audit Of Financial Statem ents Perform ed In Accordance W ith 
G nvp.rnrnent Auditina Standards 

3. There were no instances of noncom pliance m aterial to the financial 
statem ents of the authority, which would be required to be reported in 
accordance with Governm ent Auditinq Standards, were disclosed during 
the audit. 

4. Two reportable conditions disclosed during the audit of internal control 
over major federal award programs are reported in the Independent 
Auditor's Report O n Com pliance W ith Requirem ents Applicable To Each 
Major Program And Internal Control Over Compliance In Accordance W ith 
O M B Circular A-133. The conditions are also reported as a m aterial 
w eakness. 

5. The auditor's report on compliance for the major federal award programs 
for the authority expresses a qualified opinion on all major federal 
program s. 

6. Audit findings that are required to be reported in accordance with Section 
510(a) of OMB Circular A-133 are reported in this Schedule. 

7. The program tested as a major program was 

14,871 Housing Choice Vouchers 
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Schedule 4 

HO USING A UTHO RITY O F THE C ITY O F G RA M BLING 
G ram bling, Louisiana 

Schedule of Current Audit Findings and Questioned Costs (Continued) 
Fiscal Year Ended Septem ber 30, 2003 

8. The threshold used for distinguishing betw een Type A and B program s 
was $300,000. 

9. The authority did not qualify as a Iow-dsk auditee 

FINDINGS AND Q UESTIONED COSTS - FINANACIAL STATEMENTS AUDIT 

None 

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERA L AW ARDS 
PRO G RA M S A UDIT 

Finding 2003-1: 

Program Affected-- Public Housing 
CFDA 14.850A 
Federa l Fiscal Year-- 2003 

Condition-- The Low Rent pro gra m has advanced m onies to the HCV program 
The cumulative deficit in the HCV program @  FYE is $37,130. W hile this is 
improved from a deficit of $52,114 as of the prior fiscal year end, it is not clear 
that the HCV pro gra m will be able to repay the Low Rent pro gra m . 

Criteria-- Per the ACC contract, form HUD 53012A, Section 2, the Low Rent 
subsidy m ay not be used to sustain other pro gra ms. 

Cause~ The PHA has been suffering from high vacancy 

Effect-- The PHA is in violation of the ACC 

Questioned Cost-- None 

Recommended Action--- I recommend that the PHA request HUD approval for the Low Rent 
program to loan monies to the HCV program until they can be paid back. 
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Schedule 4 

HO USING A UTHO RITY O F THE C ITY  O F G RA M BLING 
Gram bling, Louisiana 

Schedule of Current Audit Findings and Questioned Costs (Continued) 
Fiscal Year Ended Septem ber 30, 2003 

Finding 2003-2: 

Program Affected--Housing Choice Vouchers Pro gram 
CFDA 14.871 
Federal Fiscal Year-- 2003 

C0ndition-- Our test of 10 tenant files revealed the following deficiencies 

1 file contained the correct HAP calculation but the paym ent to the landlord 
was incorrect. The PHA staff did detect this error and corrected it 2 months 
after occurrence. 

1 file did not contain adequate 3rd party incom e verification
, however 

there was nothing in the file to indicate why the 3rd party incom e 

verification was m issing. 

The file referred to above contained incom e verifica tion of 2 check stubs 
and no calculation docum entation to prove that the incom e was correctly 
calculated. PHA staff could not re-perform the ca lculation to arrive at the 
sam e incom e. 

Criteria-- HUD regulations require  that the PHA m aintain adequate 
docum entation in the tenant files. 

Cause~ The PHA has hired a contra ctor to rework the tenant files but that 
person has not com pleted ra working all of the files. 

Effect-- The PHA is in violation of HUD regulations. In 1 ca se we were not able to 
determ ine if the correct am ount of HAP is being paid. 

Questioned Costs-- None 

Recom m endation-- I reco m m end that the PHA continue the progress it has m ade 
in docum enting tenant files. It is noted that the tenant files are in m uch better 
shape this year than last year. 
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Schedule 5 

HO USING A UTHO RITY O F THE C ITY O F G RA M BLING 
G re m bling, Louisiana 

2003-1 

Corrective Action Plan for Curre nt Year Audit Findings 
Fiscal Year Ended Septem ber 30, 2003 

Action Planned: W e w ill request that HUD approve the tem porary loaning of 
Low Rent monies to the HCV program . Once repaid, we will ensure that this 
situation does not happen again. 

Person Responsible: Bridgett Tanner 

A nticipated Com pletion Date: April 15, 2004 

A ction Planned: W e w ill continue to have our contract specialist rew ork all of 
the tenant files. W e w ill get 3rd party incom e verification w here possible

. W here 
not possible we w ill docum ent in the file the reason the file lacks 3ru party incom e 

verification. If we have to use check stubs we w ill include at least 6 check stubs. 
Regardless of the m ethod of incom e verifica tion we w ill keep in the file an adding 
m achine tape to docum ent how we arrived at the num bers contained in the file. 

Person Responsible: Bridgett Tanner 

Anticipated Com pletion Date: April 30, 2004 
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Line 

Item 
Number Account 

HOUSING AUTHORITY OF THE CITY OF GRAMBLING 
Gram bling, Louisiana 

Financial Data Schedule 
For Fiscal Year Ended September 30, 2003 

Low Rent 
Public 

Housing 
Choice 

111 C.~sh - aomst:icted 
114 Cash - tenant security deposits 

~ -~-NN~ ic~  ...~  ~ .s~.. 

$ 124,630 $ $ 211,585 $ 

122 Accounts receivable - HUD other projects 
125 Accounts receivable - miscellaneous 
126 Accounts receivable - tenants - dwelling rents 

126.1 Allowance for doubtful accounts - dwelling rents 

~6-~-~-~  ~T~ 7~ .~  ~= ~ -~ : 

142 Prepaid expenses and other assets 

143 Inventories 

$ 336,215 
- 10,350 

17,279 6,838 

1,714 

2,703 

(2,285) 

16,211 
75 

267,538 

" ~ :T;~g:,i!: 
..~ ,9~ 

161 Land 
162 Buildings 
163 Furniture, equipment, and machinery - dwellings 
164 Furniture , equipment, and machinery- administration 

165 Leasehold improvements 
166 Accumulated deprecation 

120,589 
3,285,973 

80,303 
93,840 
652,476 

(2,683,041) 

16,211 
75 

- - - 267,538 

-- :-~  2.2.8,8~ .:-- 6,~ : :~5_~,~  

120,589 
3,285,973 

8,581 88,884 
4,538 98,378 

652,476 

(2,437) (2,665,476) 
326,026 326,026 

312 Accounts payable < 90 days 
321 Acc rued wage/payroll taxes payable 
322 Acc rued compensated absences 
333 Accounts payable- other govern ment 

341 Tenant security deposits 
345 Other current liabilities 
347 Interprogram - due to 

353 Non-current liabilities - other 

::~ 50 Total Non-current_-LlabilJtles - - 
-' ~ u~i~ ._ ~ .~ _-~ 

12,761 
809 

2,449 

6,289 
10,350 
1.798 

12,761 
809 

3,831 
6,289 
10,350 
1.798 

- 260,699 6,839 267,538 

.. .~ _ . _ .~-,~-S ~.. ~.~  :~. ~:. ~.~,. .:-~ ~_~::::.:::::~03:,376 

503 LTD HUD Guaranteed 
504 Net HUD PHA contributions 

~ ~
_~ ~..L~ p~k~ i ":~ :.3 

5,223 - 3,913 - 9,136 

:5~ -~ ~ :--'---3;~-:,~--~ ~:---:-'::~,1~j 
39.~ -:.--~-" ~ -" 265~9._.9~ " 6,._B~... :. .-".: ;~;2,51~.l 

1,083,551 1,083,551 
465,88B - - - 465,688 

: ~ ~ 1
,~ ,~~ .

-  :
_ ~,_.-_--":~~ ~-:-~:~ -,~.-:_.. '-T~ ~g,2~:~ 

512 Undesignated fund balance /retai
_
ne d

.
eam

.
ings 382,158 

" '~ ~
:~ ..~: . "i:~;~,~ ..~'~ :.- ~  513 r~

. .
,.
....

--  

..

--  

(37,130) 336,707 o-,,.,i~)."~ .z~. 681,735 

...
::_~ :~:~ .~ -.=',d. ~,.,~ .:.- .-::. . :~'!~.... ~  --:.a-- .-=.-- '~ ..:.1,9:~.1,0.~ .-- ::-: :::.:" .:: Z~:~.::-SO .!~ 3~_~  2--~'~ ':~?~.'~  
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Item 
Number 

HOUSING AUTHORITY OF THE CITY" OF GRAMBLING 

Grambling, Louisiana 
Financiat Data Schedule 

For Fiscal Year Ended Septem ber 30, 2003 

Low Rent 
Public 

Housing 
Choice 

ClAP Voucher 

SCHEDULE 6 

703 Net tenant rental revenue 
704 Tenant revenue - other 

706 HUD PHA grants 
706.1 Capital Grants 
711 Investment income - unrestricted 

715 Other revenue 

74,762 
5,695 
8o~ 7 
102,106 

186 
151 

..

.
-  ~. ~ ...__.~ ~ 2.. 

Administrative 
911 Administrative salades 
912 Auditing fees 
914 Compensated absences 
915 Employee benefit contributions - administrative 

916 Other operating - administrative 
Tenant services 

924 Tenant services - other 

Utilities 
931 W ater 
932 Electricity 
933 Gas 
938 Other utilif~es expense 

Ordinary Maintenance and Operation 
941 Ordinary maintenance  and operations - labor 
942 Ordinary maintenance and operations - materials and other 
943 Ordinary maintenance and operations - contract costs 
945 Employee benefit contdbutions - ordinary maintenance 

General Expenses 
961 Insurance premiums 
963 Payments in lieu of taxes 
964 Bad debt- tenant rents 

~ ..~_9~.=_.~ f~-~ .Z...~ .. i ?. :- 

973 Housing assistance payments 
974 Depreciation expense 

~ II~ _~ _~ C :L" - -- '- _C ; LI_X _- E 

58,096 
6,545 
3,267 

6,527 
33,264 

1.167 

149 
10.474 
1,135 
117 

19,970 
9,745 
24,089 
3,802 

40,982 
6,289 
2,355 

74,762 
5,695 

' :!;i~-~.:i~  ..~8~ ,J 
434,664 82 536,852 

282,827 282.627 
177 363 
. - 161 

~ .~C '~_~ . ~ -~; ~ ;r~.._q  

27,428 

3.718 
5.49~ 83 

85,524 
6,545 
3,267 
10,245 
38,837 

1.167 

149 
,474 

,135 
117 

19,970 
9,745 
24,089 
3,8E2 

40,982 
6,289 

. . - 2,365 
~ ~ 6 .~

_ ~!~  .i .T-~ ,~~ 

383,221 383,221 
121,576 - - 2,133 123,709 

.
~ ~  ~ ~ ~._ .~1_~,8_5~ -=~T~;~E ~ ' ~ :~  

F-'-l(JO]J~ {deficietlcy.} ol"(o~}ev~ i..i_.u~_~d_~.r)[!..~ ...ex~e_n~.s .~ (~66,~9)._ ...~_.- [--:~:[ [.-_;14 g~ 0,693._~ 
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HOUSING AUTHORITY OF THE CITY OF GRAMBLING 
Grambling, Louisiana 

Financial Data Schedule 
For Fiscal Year Ended  September 30, 2003 

MEMO ACCOUNT INFORMATION 
1101 Capital outlays - enterprise fund 
1102 Debt principal payments - enterprise funds 
1103 Beginning equity 1,576,864 502,663 

1104 Prior period adjustments, equity transfers, and correction of arrom 521,182 (502,063) 
1105 Changes in compensated absences Ilabiltty (USE ONLY FOR GOVERNMENTAL FUNDS) 
1106 Changes in contingent liability balance (USE ONLY FOR GOVERNMENTAL FUNDS) 
1107 Changes in unrecognized pension transition liability (USE ONLY FOR GOVERNMENTAL FUNDS) 
1108 Changes in special terms/severance benefits liability (USE ONLY FOR GOVERNMENTAL FUNDS) 
1109 Changes in allowance for doubtful accounts - dwelling rents 
1110 Changes in allowance for doubtful accounts - other 
1112 Depreciation "add-back" 

1113 Maximum annual contributions co mmitment (Per ACC) 
Prorata maximum annual contributions applicable to a period of less 

1114 than twelve months 
1115 Contingency reserve, ACC program reserve 
1116 Total annual contributions available 
1120 Unit Months Avaitable 
1121 Number of unit months leased 

1,033 
872 

(52,114) 56,014 

556,422 

399,716 
956,138 
1,800 
1,285 

2,082,627 
19,119 

556,422 

399,716 
956,138 
2,633 
2,157 


