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Postlethw aite &  N ettervllle 
A Professibnol AecounlinO Corpomlion. 

Associoted Offices in Principal Cilies of the United States 

www.pncpa.c0m 

Board of Directors 
Family Road of Greater Baton l~ouge, Inc. 
Baton  Rouge, Louisiana 

W e have audited the accompanying statements of financial position of Family Road of Greater Ba~  Rouge, Inc. (a 
non-profit organization ) as of Septem ber 30, 2003 and 2002, an d the related statem ents of activities and eh~ gesin net 
assets, functional expen ses, and cash flows for th e years th en en ded. These ~naneial statem~ ts are theresponm"oility of 
th e Org&aization 's man agement. Our respm2s~ lity/s to express an opinion  on these flnnneial staten ~ s based on  our 
audits. 

W e conducted our audits in accor dance with  auditin g standards gen ea'ally aeea pted in the United States of America, and 
th e standards applicable to ~inanoial audits oon ta~aed in Government Auditing Standards, issued by th e Comptroller 
General of the United States and the provisions of the Office of Management an d Budget (OM B) Cimular A-133, 
Audits of States, Local Governments, and Non-Profit Organ izations. Those stmadards require that we plan and perform 
th e audits to obtain reason able as~ e about wheth er th e ~n uncial statemen ts are free of material misstatem en t. An 
audit includes examining, on a test basis, eviden ce supporting th e am ounts and disclosures in the ~m anoial statemon ts. 
An audit nlso includes assessing the ac eotmting prin ciples used and significant eslimates m ade by managem~ t, as well 
as evaluating th e overall finanoial statem en t presentation. W e believe our audits provide a reason able basis for our 
opini on . 

In  our opinion , the financial statem an ts referred to above pr esent fairly, in all material respects, th e finan cial position of 
Family Road of Greater Baton  l~ouge, Inc. as of September 30, 2003 and 2002, an d the changes in net assets and cash 
flows for  th e years th en  en ded in eoafo rmity with  accoun ting principles gen erally accep ted in th e United States of 

Our audit was made for the purpose of forming an opinion on th e basic finandial statements taken as  a whole. The 
accompanying sched ule of federal financial awards on pages 16 - 17 is presented for purposes of ad ditional analysis 

as required by U. S. Office of Managemont and Budget Circular A-133,'Aud its of States, Local Gavernments, and 
Non-Profit Organizations , and is not a required part of the basic financial stateme nts. Such information has been 
subjected to the auditing procedures applied in.the audit of the basle financial stateme nts and, in our oplnJon, is 
fairly stated in all ma terial respects in relation to the basic ~n~ncial statements taken as a whole. 

In accordan ee with Go vernment Auditing Standards, we have also issued reports dated  Jan uary 6, 2004 on our 
consideration of Fam ily Road of Baton Rouge's intern al control over finznelal reporting and our tests of its 
compliance with  certain provisions of laws, regulations, contracts and grants. Th ose reports are an  integr al part of 

an audit performed in accordance with Government Auditing Stan dards, and should be read in conjunction with this 
report in  considering the results of our  audit. 

Baton Rouge, Lo uisiana 
Jan uary 6, 2004' 
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CURRENT ASSETS 
Cash 
Accormts receivable 
Prepaid exp~asvs 

Total em~ent assets 

Furn iture mad equipm ent 
Leasehold improvements 

Total Assets 

2003 

34,963 
131,085 
7.155 

191,862 
379.049 
570,911 

(237,299) 
333.612 

2002 

185,568 
379.049 
564,617 
(167,989) 
396,628 

$ 506,815 $ 419,536 

L IA B IL IT IE S A N D N E T A S SE T S 

Oatstanding cheeks in excess ofbaak balance 
Dcfelred gxant incom e 
Aceraed cxp~ases 
Aceoanls payable 
Note payable - eu~ent portion 

Total cmxent fiabilitics 

Note payable - less etttre~t porfign 
Total loag-tema liabilities 

Total liab~ tics 

NET ASSETS 
U~ eslricted 
Temporadly restricted 
Total net assets 

Total Liabilities and Net Assets 

The accompanying notes arc an in tegralpart ofthcsc statem ents. 
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88,529 
296,407 
172,720 
557.656 

113,429 
113.429 

671.085 

$ ::11,483 
8,209 
75,732 
67,450 
172,720 
335~594 

113.429 
113.429 

449.023 

(174,510) (115,045) 

$ 506,815 $ 419,536 



Contn'butcd services 

Donated facilities andm atcriaks 
Public support 
M iscellaneous 

Totalrevenues 

Satisfaction of program  restriction 

Total revenue and support 

EXPEN SES 
Program  
M anagem ent and g~ m l 

F~md~a~  
Total oxpeases 

Change in unrestricted net assets 

Grant ~ncmnc 
N vt assets released from rcstrictions 
Change in temporarily restricted net assets 

Not assets at bcg~ n5 of year 

Net assets at end of year 

The accompanying notes arc an integral part of these statcm ~mts. 
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2003 

242,537 

106,353 

9,428 

31,423 
389,741 

2002 

$ 233,843 
123,535 
10,226 

12,461 

380,065 

1.437,754 630.660 

1.827A95 

1,669,166 

183,127 
34.668 

950,806 

.
. . . 73,539 

- : 11,204 

1,035,549 

(59,466) . (24,824) 

1,362,437 683,731 

(1,437,754) 
(75,317) 

(630,660) 
53.071 

(134,783) 28,247 

$ (164,270) $ (29,487).. 



Ctmngc in net assets 

Adjustments to reconcile change in net assets to net 
cash provided by operaang aelivifies: 
Deprecial~on 
Changes in OlO~ating assets and tiabRilies: 
Aceotmls receivable 
Prcp~d c~p ~  ~ 
D eferred grant incom e 
A ccru ed expenses and aec otmm payable 
Net cash pro vided by operating activities 

Purchases of property and equipm ent 
,Net CaCa used in invcsfmg acfivit~as 

OUtstaliding checks in excess ofbank balance 
Principalpaym ents on notes payable 

Net cash used in finmacing activities 

Net increase (decrease) in cash 

Cash - end. of year 

~terest paid din ing the year 

The accompanying notes are an integr alpart offlacse statements. 
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2003 2002 

$ (134,783) $ 28,247 

69,310 49,881 

(109,870) 
(5,462) 
(8,209) 

241.754 

(8,663) 
(884) 
8,209 

55.146 

(6,294) 
(6,294) 

(11,483) 

34,963 

(173~171) 
.. (173,171) 

11,483 

(17,171) 
(5,688) 

$ $ 



Salaries andprofcssional fees 
Payroll taxes and employee benefits 
Utilities and buildin g m aintenance 
I]~I~aI1CC 
M inor equipm ent 
Depreciation 
Inter es t cxpcnsc 

In-kind donations (program) 
M eetings, ~avel and education 
Dues/books 
Legal and audit fees 
M arketing 
Rent 

Telephone 
Office and computer supplies 
n intmg 

Postage 
Other  

2003 

Program  

Expenses 

768,687 

41,768 

5,281 

95,375 
2,181 

60,734 

244,294 
76,176 
6,263 

138,009 
54,041 

18,409 
19,258 

14,171 

3,078 
121.441 

M anagem ent 
an d General 

$ 103,543 
7,364 

605 

20,747 

8,576 

1,424 

15,313 

6,820 
12,975 

692 
1,853 

638 

366 
2,211 

Fundraising 

31,420 

2,306 

497 

445 

903,650 

51,438 
5,886 

116,619 

2,1gl 
69,310 

244,294 

77,600 

6,263 

15,313 
144,829 

67,016 

19,101 
21,ill 
14,809 

3,444 

124.097 

$ 1,669,166 $ 183,127 $ 34,668 $ 1,886,961 

The accompanying notes are an integral part of these statcm an ts. 
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Salaries and professional fees 
Payrolltaxes and e~aployee benefits 
Utilities and building m aintenance 
Im urance 
M inor equipm ent 
Dcprcciation 
Interest cxpcnsc 

In-kind donations (program) 
M eetings, ~avcl and cduca~on 
Dues/books 
Legal ~ d audit fccs 
M  arkcting . 
Rent 

Telephone 
Office and comput~ supplies 

Pr~nt~  
Postage 
Other 

2002 

Program  

Ex~cns~s 

$ 375,772 
19,474 
6,735 

58,828 
18,264 

47,888 

260,532 

22,256 

5,793 

M anagem ent 
and G~ cral 

$ 43,480 
3,159 

355 

2,239 
45 

1,993 

4,448 

903 

8,715 
3,257 751 
61,413 3,232 

3,585 99 
14,427 1,756 
3,361 

1,091 234 
48,130 2,130 

F~mdraising 

$ 10,171 
743 

~ 290 

$ 429,423 
23,376 

7,090 

61,357 
18,309 

49,881 
4,448 

260,532 

23,159 
5,793 
8,715 

4,008 
64,645 
3,684 

16,183 

3,361 
1,325 
50,260 

$ 950,806
, 
$ 73,539 $ 11,204 $ 1,035,549 

- 6- 



Family Road of Greater Baton Rouge, Inc. (the Orgauization ) is a non-profit organization  which was created 
to provide a place to help m eet th e needs of families through collaboration  and en ordination of com munity 
resources. The sources of income to the Organization include donations (public support), grants, donated 
services, an d m aterials. 

Th e Or gnmization  pr ep ares  its finan cial statem ents on the acorual basis of accounting. Accordingly, reven ues 
are recognized when  earned and expen ses are reco gnized when in otured. 

.The Organization has  been  recognized by th e Internal Reven ue Service as  a not-for-profit organization  as 
described in Section  501(c)(3) of the Internal Revenue Code an d is exempt from federal income taxes. 
Accordingly, no provision for in com e taxes on  related  in co me has  bean  inoluded in  the f~nnnoial statements. 

Contributions received are re corded as unrestricted, temporarily fest ered, or permanon fly restricted net assets 
depen ding on th e existen ce or nature of any don or restriction s. All oth er donor -restricted support is reported 
as an  in crease in  temporarily or permanenflyrestricted net assets, dep en ding on th e nature of th e re striction . 
When a restriction  expires (that is, when a stipulated time restriction an ds or purpose restriction  is 
aocomp lished), temporarily restricted net assets are reclassified to unrestricted net assets an d reported  in the 
Statemen t of Activities as net as sets released from  restrictions. The Or ganization  does not have any 
permanen tly restricted net as sets. 

Property and equipmen t are stated at historical co st. Depre oiation  of pr operty and equipmen t is based upon 
the estimated useful service lives of th e assets using th e straight-line m eth od, which range ~om  5-12 years. 
M ainteamuce  an d rep airs are charged to expense, while addition s an d improvem ents are capitalized. 

Th e preparation  of financial statements in conformity with accounting principles generally accep ted  in the 
United  States of America requires manageman t to m ake estimates an d as sumptions that affect the reported 
am ounts of as sets and liabilities and disclosure of contingen t assets and liabilities at th e date of the financial 
statements an d th e reported am oun ts of reven ues and expenses during the reporting period. Actual results 
could differ from  th ose estimates . 
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The Organization ree ognizes contributi~  revenue for certain services received at the estimated fair value of 
those services , provided those services create or enhance non-financial assets or require specialized  sldUs 
which are provided by individuals possessing those skills and would typically need to be purchased, Jr'not 
provided by donation. 

Donated materials and equipmen t arc reflected as contribution income and expense in the accompmying 
financial statements at their estimated values at the date of receipt The Organization  operates, with a minimal 
charge, certain premises upen  which th eir ofl~ee is located. The estimated  fair ren tal value ofthe pro-raises is 
repor ted as support and expen se in the year in which the premises are used. 

:Employees of the OrgnniTztion are eligible to participate in W oman's Hospital Employee Retirem ent Savings 
Plan  mad Cash Balan ce Re~ em en t P1au. 

All employees ~re eligible to participate in  th e Employee Retirement Savings Plan at the date of hire. Full- 
time and part-tim e employees and are eligible for the zz:mtehing eon tributien  after completing one year of 
service, if they arc at least twenty-one years old and have worked at least 1,000 hours annually. Emp loyees 
can eon tn"an te up to $12,000 (or $14,000 if 50 years of age or older) of their pay. If eligible, the employee 
will receive a m atching co ntn'butien , bas ed on service, of 10% , 25%  or 50%  of th e first 8%  that the ~maploy ee  
en n~ butes to the Plan. 

Emp loyees are eligible to participate in the Cash Balan ce RetLremen t Plan altar co mpleting on e year of 
service, ffthey are at least tw en ty-one years old and have been paid for  at least 1,000 hours. The Plan provides 
salary credits each plan  year of between 2%  and 5 %  of pay, based on  years of service. The cost of this benefit 
is paid by Fam ily Road. 

Th e costs of providing th e various programs an d adm inistrative activities have been  summ arized on a 
function al basis in the statemen ts of function al expen ses. Accordingly, certain costs ha ve been a110cated 
betw een  pr ogram  an d administrat/ve expen se based on m anagem en t's estim ate. 

Certain am ounts in th e 2002 financial statam ents have been re classified to conform  wi th  the current year 
presen tatio~  

- 8- 



A summ ary of lon g-term debt at September 30, 2003 and 2002 is as follows: 

Baton Rouge AreaFoundation; due in installments 
through 2005 with no interest. The debt has been 
discounted using an interest rate of 6% . $ 300,000 $ 300,000 

W oman's Hospital; due in installments through 2005 
with  no interest. The debt has been di scoun ted 
using an interest rate of 6% . 

Less: disooon t for imputed interest 

Long-term debt, net of current matorities 

44,143 
344,143 

( 57,994) 

( 172,720) 

$ 113.429 

56564 
356,864 

( 57,994) 

( 12,721) 

( 172,720) 

No paymon ts have been made during th e c~ t year on lon g-term  debt due to lack of sponsorship inen m e. 
W om an's Hosp ital deferred the rem ainder of payments to future years with  no additional charges. M anagement 

believes that the Org'ani~tion  wi llh,3ve sufficient funds in the year ended  September 30, 2004 to resume making 
paym ents. 

Total scheduled debt payments during the years ending Septem ber 30~ including the discount of $57,994, are as 
follows: 

YearEnding 

2004 
2005 

Am ount 

$ 224,275 
119,868 

The total interest expen se for the ye ars ended Sep tember 30, 2003 an d 2002 was $- an d $4,448, respectively. 
During the-yeer ended Septem ber 30, 2002 Family Road adjusted the imputed interest estimate due to the delay of 
scheduled paym ents originally used in th e calculation  of this estimate. 

- 9 - 
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The Organization received various donation s of materials to be used both within the program  and to be distta~on ted 
to clients wi thout charge. Th ese contribution s have been recorded as reven ue with  th e offset recor ded to 
expen ditures. The values of donated ma terials received durin g th e years en ded September 30, 2003 and 2002 
were $41,707 en d $58,889, respectively. 

The Or ganization  has a relation ship wi th  Th e W oman 's Hospital Foundation d/b/a W oman's Hospital that 
includes partieipation in  W oman's Hosp ital bon efit pro grams, as well as waivers of fees associated wi th  rent and 
professional services. Th ese con tributions ha ve been recorded as reven ues with  th e offs et recor ded  as 
expenditures. The value of con tributed rent was $64,646 for the ye ars en ded Septem ber 30, 2003 and 2002. The 
value ofprofessien al services provided during the ye ars en ded  Sep tember 30, 2003 an d 2002 was $7,200. 

During the years ended September 30, 2003 and 2002, th e total value of contributed services m eeting the 
rea~ ts for recognition  in the financial statements was $242,538 an d $233,843, respectively. Contributed 
services represen t volun teer hours worl~d by various  social workers, nutrition ists, an d oth er professionals, 
including th e aforemen tion ed profes sion al ~ 'vices provided by W om an's Hospital. 

Teanpor arily restricted net assets are available for  th e following sp ecific program  services: 

Salaries and other program  expen ditures related  to state 
an d federal programs 

Salaries and oth er program  expenditures related  to oth er 

-  I0- 

2003 2002 

$ 16,011 $ 71,666 

13 125 
$ 29.136 

13,892 
$ 85_558 
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N et assets were released from  donor restrictions by incun'ing expen ses satisfying the resWicted purposes or by 
occurrences of oth er ev ents specified by the donors to th e following programs: 

German Protestant Orphan Asylm  
TANF Grant 
Office of Public H ealth  = M atea-nal and Child Health  Bureau 
Offi ce of Public H ealth - W omen, Infant, and Children 

Supplemental Food Pr ogram  
HRSA/M CH Bureau - Healthy Start 
Huey an d Angelina W ilson Foundation  
pen nington  Gran t 
BRAT 
United W ay 
Barbier Fund 
M arch of Dimes 

2003 2002 

$ $ 796 
170,736 
105,648 73,228 

13,436 
1,036,927 
38,020 
19,780 
18,895 
30,767 
3,545 

11,797 
485A14 
6,305 

28,898 
5,147 
6,305 

s 63o.66o 

The Healthy Start Grant was awarded to the Organization during the year ended Septem ber 30, 2001. Qualified 
expenses will be reimbursed to th e Organization  up to $700,000 per year for four  years. Funding is provided by 
th e U .S. Dep artment of Health  an d H, rman Service s through th e Health  Res ource s an d Service s Admirtistratioaa- 
M aternal an d Child Health  Bureau. The goal of the Healthy Start grant funding is to enhance th e community's 
service  system to address significan t disparities in infant mortality an d other petiuatal health in dicators related to 
di sparities or difference s ooourring due to lack of educa tion, low in co m e, disability, or living in rural areas. 

In Sep tember of 2002, th e Or ganization was awarded a grant from the Department of Social Services for a new 
fatherhood program offered by the Organization. Qualified expeames will be reim bursed to the Organization up to 
$149,999 for the fiscal year ended 2003. The goal of the fatherhood program is to offer programs to help ecJucate 
new fath ers. 

As of M arch I, 2004, th e managemen t agreem en t with  The W oman's Hosp ital Foun dation, d/b/a W oman's 
H osp ital, that in cludes participation in  W om an' s Hosp ital benefit program s, as well as  waivers of fees associated 
wi th  rent an d pr ofessional services, has been terminated. The Or ganizatien  will opera te as  an independen t entity. 
W oman's Hospital believes that th e Or ganizatitm can operate mare efficiently as an  indep enden t or ganization . 
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As shown in the accompanying fmen eial statements, the Organization incurred a net loss of $134,783 during the 
year ended September 30, 2003. This

.
loss on mpounded with  prior year losses, has created a deficit in net assets. 

In addition , current liabilities as oftbe  year ended Sep tember 30, 2003 exceed current assets by $384,453. Since  
in ception, th e Or ganization has been dependent on W om en 's H ospital for support, and as  of M arch 1, 2004, this 

relationship has terminated. (See Note 11 ). The Or ganization has been dependent upon  W omen 's Hospital to 
cover payroll costs due to a two m on th delay in receiving reimbursable gran t money from  various grantors. 

In addition, th e Or ganization has debt to W oman's Hospital for start-up co sts. However, th ere is no unrestricted 
revenue to make paym ents on this debt. Alth ough th e Organization  has been  very successful in obtaining 
restricted grants for program s whi ch does cover pro gram  related expenses, there is no unrestricted revenue to  pay 
for administrative and overhead en sts. 

M am gem en t's plans relating to th e above liquidity issues are as follows: 

M anagem en t has iden tified ways to in crease overhead reimbursem en t from  grants. 

~ M an agem en t is in the process of implemen ting a fund-raising plan to obtain unrestricted funds. 

* W oman' s Hosp ital is delaying payment of th e debt owed to them  for at least one ye a~. 

M anagem en t believes that th es e plans, along with  m onitoring costs, will provide suffi cien t liqui dity for the 
Or ganization for the com ing ye~ . 
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Postlethw aite &  N etterville 
A Professional Accounting Corporation 

Associated Offices in Principal Cities of the United Slates 

www.pncpa.com 

To the Board of Direotors 
Family Road of Greater 
Baton Rouge, Inc. 

Baton  Rouge, Louisiana 

W e have audited the fituan eial statements of Family Road of Greater Baton Rout , Iue. (Family Road) (a non-profit 
organization) as of and for the year ended September 30, 2003, and have issued our report thereon dated January 6, 
2004. W e conducted  our audit in accordance with auditing standards generally accepted in the United States of America 
and th e standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
Gon eral of th e Uni ted States. 

Com pliance 

As part of obtainfl2g reasonable assuran ce about whether Family Road's financial statemen ts are Bee of material 
misstatem en t, we performed tests of its compliance wi th  certain provisions of laws, regulations, con tracts and grants, 
noncompliance wi th  which could ha ve a direct and material effect on the determination of finan cial statement m ounts. 
However, providing an  opinion on compliance wi th those provisions was not an  objeetive of our audit and, accordingly, 
we do not express such an  opinion. The results of our tests disclosed an instance ofnon eompiiance that is required to 
be rep orted under Government Auditing StandardS. Fam ily Road of Greater Baton Rouge, Inc. did not comply wi th  the 
de adline req uired by LSA-KS 24:513, which requires audited  fi~an eial statements to be submitted  to th e Legisl, ative  
Auditor's Of:flee wi thin six m onths after an  en tity's fiscal year-end. 

In planning an d performing our  audit, we considered Family Road' s internal con trol over financial reprming in order to 
determine our auditing pro cedures for the purpose of expressin g our opinion  on th e finan cial stateauen ts and not to 
provi de as sur an ee  on the internal eonlxol o~  fin an cial reporting. Our consideration  of the intern al con trol o~er 
fin an cial rep orting would not necessarily disclose all ma tters in  th e intern al control over finan cial reporting that mi ght 
be ma terial weaknesses. A material weakness is a con dition  in whi ch th e design or operation  of one or  m ore of the 
intern al con trol componen ts does not reduce to a relatively low level th e risk that misstatements in  am oun ts th at would 
be material in relation  to th e firmueial statements being audited ma y occur an d not be detected wi thin a tim ely period by 
employees in th e norm al course of performing their assign ed functions. W e noted no ma tters involving th e inttmaal 
con lrol over finan cial reporting and its operation  that we con sider to be material weaknesses. 

This report is inten ded for th e information  of the board of directors, m anagem en t, an d th e Legislative Auditor of the 
State of Louisian a, an d is not inten ded to be, an d shoul d not be, used  by anyon e oth er than th ese specified parties . 

Baton Rouge, Louisian a 
Jan uary 6, 2004 
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Postlethw aite &  N etterville 
A Professional Accounting Corporation 

Associated Offices in Principol Cilies of the United Stales 

www.pncpa.com 

To the Board of Dircetors 
Family Road of Greater 
Baton Rouge, Inc. 
Baton Rouge, Louisiana 

W e have audited the comphanee of Family Road of Greater Baton Rouge, Inc. (Family Road) (a non-profit 
organization) with the types of oomphanoe requirements described in the U. 6'. Offi ce of Management and Budget 
(OMB) Circular A- 133 Compliance Supplement that are applicable to each of its maj or federal programs for the year 
ended September 30, 2003. FamilyRoad's major federal programs are identified in the summary of auditor's results 
section  of th e accompan ying sched ule of findings and question ed costs. Comphan ce wi th  th e requiremen ts of laws, 
regulations, contracts and grants applicable to eaoh of its major fed eral programs is the respon sa~ility of Family Ro ad' s 
m anagem ent. Our responsibility is to express an  opinion on Family Road 's compliance based  on our  audit. 

W e conducted our audit of comphan cc in accordance wi th auditing standards generally accep ted in  the United States of 
America; the standards apphca ble to fin an cial audits contained in  Government Auditing Standards, issued by th e 
Comp troller General of the United Statas, and OMB Circular A-133, Audi~ of States, Local Gov ernments, andNon- 
Profit Organizations. Those standards and OM B Circular A- 133 require that we plan and perform the audit to obtain 
res sonable assurance about whether non compliance with the types of compliance requirements referred to above that 
could ha ve a direct an d ma terial effect on a ma jor federal program occurred. An audit includes examining, on a test 
basis, evidan cc  about Family Road 's oomplian oe with those requiremen ts an d performing such othe/procedures as we 
considerednec essaryinth ecircumstan ces. W ebelievethatouran ditpro vides areasonablebasis for  our opininn. Our 
audit does not pro vide a legal determination on Fam ily Road's comp liance with  those re quirem ents. 

In our opinion , Family Road complied, in all ma terial respects, wi th th e requirements re ferred to above th at are 
applicable to each of its major fed eral programs for the year ended Sep tem ber30, 2003. However, we noted other 
ma tters involving complian ce which ha ve been reported to managem ent in a separate letter dated Jan uory 6, 2004. 

Th e managem ent of Fam ily Road is resp on sible for  estabhshing an d maintaining effective in ternal con trol over 
eomphanoe wi th requirem ents of laws, regulations, eonlracts and grants applicable to fed eral program s. In planning 
and perfor ming our audit, we considered Family Road's internal control over compliance wi th re quiremen ts that could 
ha ve a direct an d ma terial effect on a ma jor federal program in order to determine our auditing procedures for the 
purpose of ex pressing our  opinion  on complian cc  and to test and report on internal oon trol over comphans e in 
acc ordance wi th  OM B Ciren lar A-133. 

-  14 - 
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Our consideration  of the internal control over complian ce would not necessarily dise lose  all m atters in the internal 
control that might be m aterial weaknes se s. A m aterial weakness is a condition in  which th e design or operation of one 
or more of th e inteznal con trol components does not reduce to a relatively low level the risk th at non compliance with 
applicable requirements of laws, regulation s, contracts, and grants that would be material in relation  to a major federal 
program  bein g auditad  m ay occur and not be detected wi thin a timely period by employees in  th e norm al course of 
performing th eir assign ed functions. W e noted no ma tters involving th e internal con trol over compliance th at we 
consider to be m aterial weaknesses. However, we noted other matters in volving the internal control over comp liance 
which we have reported to Fam ily Road m anagement in a separate letter dated January 6, 2004. 

This report is in tended for th e inform ation of the board of direetur s, management, and the Legislative Auditor of th e 
State of Louisiana, an d is not intan ded to be, mad shoul d not be, used by anyone oth er than th ese specified parties. 

Baton Rouge, Louisiana 
Jan uary 6, 2004 

-  15 - 



FEDERAL GRANT AGHNCY/R.ECIPIEI~rr STATE 
AGENCY/GRANT PROGRAM]NUM B~-~R 

U.S. Dep artment of Health and Human Services 

Pass through from  
Health Kcsourccs and Services Administrati~  
M atern al mad Child Health Bureau: 

Healthy Start 

Pass through from  the Departm ent of 
Social Services 

TANF 

FEDERAL 
CATALOGUE 
NUM BER 

DISBURSEM ENTS/ 
EXPEND ITURES 

93.926E $ 1,015,583 

93.558 170,736 

$ 1.186.319 



The accompanying schedule of expenditures of federal awards includes the fed eral grant activity of Family Road 
of Greater Baton Rouge, Inc. an d is presented on the accrual basis of acc ounting. The inform ation in th is 
schedule is presented in accordance with the requirements of OMB Circular A-133, Audits ~rf States, Local 
Governme~s, and Non-Profit Organizations. 

B - 

Program  expenses 

Non-cash adjustments, including depreciation 
Equipm ent purchases 
N on-federal expenditures 

- 17 - 

$ 1,669,166 
( 25,036) 

3,692 

( 461,503) 



B 

1. The auditors' report expresses an unqualified opinion on  the'financial statem an ts of FamilyRoad of Greater 
Baton Rouge, Inc. 

2. No reportable condition s were disclosed during the audit of the fin an cial statements. 

3. No instances of noncomplian ce  n~tcrial to the fin ancial statcm cnts of Family Road of Greater Baton Rouge, 
Inc. were disclosed during the audR,.oth er th an  the one disclose~l in B below . 

4. No reportable condition s were disclosed during the audit of the major federal award programs. 

5. Th e auditors' report on compliance for the major federal award programs for Family Road of Greater Baton 
Rouge, Inc. ex presses an unqualified opiniom 

6. There were no fin dings relative to the major federal award programs for Family Road of Greater Baton 
Rouge, Inc. 

7. Th e programs tested as ma jor programs include: the Healthy Start Program. 

8. Th e threshold for distinguishing Types A and B programs was program  expenditures equal to or exceeding 

$300,000. 

9. Family Road of Gr eater Baton  Rouge, Inc. did qualify as a low-risk auditee. 

1) Noncompliance with reporting deadline 

Criteria: 

Condition: 

Louisiana Revised Statute 24:513 requires all quasi-public entities to 
complete an  audit of the entity's financial statem ents and tran sm itted to 
the Legislative Auditor within six m onths of the close of the entity's fiscal 

year. 

Family Road of Greater Baton Rouge, In c. did not submil their annual audited " 
fin an cial statem ents by M arch 31, 2004, which is six m onths after the close of 
th eir fiscal year. 



Effect: The organization is not in com phance with th e Louisiana Revised Statute 
24:513. 

Recomm endation: The organization should com ply with the Louisiana Revised Statute 
24:513 for th e year ended Septem ber 30, 2003, by having its annual audit 

complete and tran smitted to the Le~slative Auditor by M arch 31, 2004. 

The board and m anagem en t of Family Road of Greater Baton Rouge, Inc. are comm itted to 
m eeting th e deadline of M arch 31, 2004 for its Sep tem ber 31, 2004 audit. The Organization 
has hired an outside CPA to help wi th th eir bookkeeping and accounting records for fiscal 
2004. This shoul d help th e Or ganization comply wi th  the deadline. 

-  19 - 
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Postlethw aite &  N etter~511e 
A l~x:~ ssionol Accounting Corporalion 

Associated Offices in Principal Cities of the United States 

www.pncpa.com 

To the Board df Directors 
Fam ily Road of Greater Baton Rouge, Inc. 
Baton Rouge, LA 

W e have audited th e financial statem ents of th e Fam ily Road of Gr eater Baton Rouge, Inc., for 
th e year ended Septem ber 30, 2003 and have issued our rep ort th ereon. A s part of our 
exam ination, we m ade a study and evaluation of intem ~ aeen unting control to the exten t w e 
considered necessary to evaluate th e system  as required by auditing standards gen eral/y 
accepted in the United States of Am erica. Under th ese standards, th e purposes of such 
evaluation are to establish a basis for reliance on the system  of internal ac co un ting control in  
determ ining th e nature, tim ing, an d exten t of oth er auditing procedures th at ar e necessary for 
expressin g an  opinion on th e fin an cial statem ents and to assist the auditor in p]annlng an d 
perform ing his audit of the finan cial statem ents. . 

The objective of internal controlis to provide reasonable, but not absolute, assnranee as to the 
safeguarding of assets against loss from  unauth orized use or di sposition, and th e reliability of 
the financial records for prep aring fin an cial statem en ts and maintzining accountability for 
as sets. The concept of reasonable as surance rec ognizes that th e co st of a system  of in tern al 
accounting co ntrol should not exceed the benefits derived an d also rec ognizes th at the 
evaluation of these factors necessarily requires estimates and judgments by management. 

No m atter how good a system , there are inherent lim itations th at should be rec ognized in  
considering the potential effectiveness of intern al ac counting. In th e perform an ce of m ost 
control procedures, errors can  result from misunderstanding of instructions , mi stakes  of 

judgment, carelessness, or other personal factors. Control procedures whose effectiveness 
depen ds upon segregation of duties  can be circum ven ted by collusion. Sim ilar ly, control 
procedures can  be circum vented inten tionally by m an agem en t eith er with respect to the 

execution and recording of transactions or with respect to the estimates and judgments 
required in the prep aration of financial statements. Further, projection of any evaluation of 
internal accountin g control to future periods is subject to the risk that the degree of compliance 
with  th e procedures m ay deteriorate. W e say this sim ply to  suggest th at an y system  needs to 
be constantly reviewed an d im proved where necessary. 
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During the course of our audit, we m ade the following obser vations which we fed should he 
brought to your attention. Cone~zfing these matters, we offer the following com ments and 
recomm en dations: 

During our test of cash disbursem ents, we noted several travel reimbur sem ents that w ere 
not in aeeordance with th e agreed upon rate. Per th e approved application em ployees 
should be reimbursed $.324 - $.325 based  on theffposition. The items selected for testing 
were reim bur sed at $.36 or $.30 which ever was the approved rate used  by the hospital. 
W e recomm end th at m anagem ent m ore closely m onitor employee reim bursem ent in order 
to assur e th ey are being reimbursed at the approved  rate for H ealthy Start. 

W e noticed during our  test of cash disbursem en ts, th at som e in direct expenses were being 
charged as a direct expen diture in the Healthy Start grant. These item s cons isted  of 
m ainten ance, tem porary storage ren tal, and repairs. These am ounts totaled approxim ately 
$1,700. Per a discussion with the Executive Director of Family Road, these errors are 
believed  to have occurred due to lack of comm unication between  th e program  dep artm ent 
an d aceen nting. W e rec omm end that th e new contract accountant be given  clear guidan ce 
an d a copy of the approved Health y Start budget, in  order to code expenditures 
appropriately in th e general ledger . 

During our test of client eligibility, P&N noted  one clien t being served was 
outside of the project area. This client had a zip code of 70810. W e recommend that 
man agemen t review all applications to ensure that only eligible applicants are approved 
for services. 

W e wan t to th ank Fam ily Road for th e courtesies extended to us during the audit. If you have 
any questions or need an y as sistsnee in th e implem entation of th ese recomm en dations , we 
woul d be pleased to offer our  services. 

Baton Rouge, Louisiana 
Jen uary 6, 2004 
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M arch 29, 2004 

Gro ver C. Austin, CPA, Legislative Auditor 
Slate of Louisiana 
P.O. Box 94397 
Baton Rouge, LA 70804-9397 

Dea r M r. Austin: 

This letter is written in conjunction with the audit of the financial statements of F.amily 
Read of Greater Baton Rouge, Ine~ (Family Road) by Postlethwaito & Netterville for fiscal 
year ended September 30, 2003. W e offer th e following response to the letter  dated 
January 6, 2004 from  our auditors. 

Fam ily Road agrees with  and wi ll implem en t th e recomm endation by establishing one 
set rate for travel reim bursem ent according to th e approved application. 

Indirect Cost 
As we understood Healthy Start G-uidanee states that items which address specific needs 
of th e program  co uld be charged as a direct expense for th e Healthy Start Program . 
However, we will seek clarifi cation from  our  program offi cer an d wi ll provide appro val 
in writing for an y item s in question. In addition, our  new accoun tant wi ll receive a copy 
of the approved Healthy Start budget an d a copy of th e guidance in order to co de 
expenditures appropriately in the gen eral ledger . 

Client Eli~bilit-v 
As the error regarding eligibility was noted, m anagem ent reviewed th e curren t policy on 
eligibility an d found it to be sufficient. This en'or noted by th e auditor was  one of 
human error. M anagement will lake steps toward empha sizing to the supervisors the 
importance of establishing eligibility and will also put in place an  additional audit 
re quirement for supervisors regarding reviewing client charts. 

W e are grateful for the guidance an d assistance provided to us by our  auditors. If there 
are an y questions please co ntact me at 201-8888 ext 3006. 

Executive Director 

Cc: Boar d of Directors of Fam ily Road of Ccrea ter  Baton Rouge, Ine 

LEP, DIHG THE W AY TOW ARD HEP, LTHIER FRMILIES 
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April 1, 2004 

Grover  C. Austin, CPA, Legislative Auditor 
State of Louisiaua 
P.O. Box 94397 
Baton Rouge, LA 70804-9397 

Dear M r. Austin: 

This letter is written in response to the sum m ary audit results by Posflethwaite & 
Netterville for fiscal year ended September 30, 2003. W e offer the following 
response to th e letter . 

B 

(1) The auditors' report expressed an unqualified opiuion on the financial 
statemen ts of Family Road of Greater Baton Roug~, Inc. as of mad for 
the year ended Sep tember 30, 2003. 

(2) One instance ofnoncompliauce related to the fmaueial statements of 
Family Road of Greater Baton Rouge, Inc. was disclosed  during the 
audit as desoribed in B below . 

1) Noncompliance with reporting deadline 

Criteria: D
ena  C. M orrison 

Execulive Director 

Louisiana Revised Statute 24:513 re quires all quasi- 
public en tities to complete an audit of the cnlity's 
fmaneial statements and transmitted to the 
Legislalive Auditor  within six m onths of the dose of 
the entity's fiscal year. 

LEADING THE W ielY TOW P, RD HEP, LTHIER FAM IUES 



Condition: 

Effect: 

Family Road of Greater Baton Rouge, Inc, did not 
submit their annual audited financial statem ents by 
M arch 31, 2004, which is six months after the close 
of their fiscal year. 

The organization is not in compliance with  the 
Louisiana Revise d Statute 24:513. 

Recommendation: The organization should con~ ly wi th the Louisiana 
' 

~ Revised Sta~tv 24:513 for the year en ded June 30, 
~ 2004 (Family Road of Greater Baton Rouge, Inc. has 

changed its fiscal year), by having its annual audit 
complete and transmitted to the Legislative Auditor 
by December 31, 2004. 

Th e board and management of Family Road of Gr eater Baton Rouge, 
In c. are committed to meeting the deadline of December 31, 2004 for its 
Juno 30, 2004 audit. 

W e are grateful for the guidance and assistance provided to us by the 
auditors. If there are any questions please contact me at 201-8888 ext. 
3006. 

Ce: Board of Directors of Family Road of Greater Baton Rouge, Inc. 
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Pat Robinson Dear Sir: 
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Dena C. M orrison 
Executive Director 

W e are writing this letter to update you on the status of the prior year  
m anagem ent letter co m m ents. Our com m ents ar e listed below : 

Cas,h 
Prior Year Com m en t 

W e noted  during the course of our audit that during th e m onth  of October 
2002, overdrafts oceurred in the amount of $3,496.65 related to the September 
30, 2002 negative cash balance. W e recommend that the balanees in the bank 
account be m onitored m ore closely and that appropriate personnel be inform ed 
imm ediately if di sbursem ents could potentially cause an overdrawn balance . 
W e also rec om m end that m anagem ent in stitute a cash m anagem ent technique 
Which will project what the cash needs of the Organization wilt be on a 
periodic basis. 

There were no significan t overdraft fees incurred during th e year ended 
Septem ber  30, 2003. 

Allow able Costs 
Prior Year  Comm ent 

During our test of cash disbursemen ts, we .noted a disbursem ent of $7,100 for a 
m oney m anagem ent seminar given to Health y Start clients. M anagement 
provided documentation of a budget letter received from the grantor agen ey 
concerning m oney m anagem en t sem inar s for the second year  

.budget. In this 
budget letter, the grantor agency notified management that these types of 
seminars would not be allowable for th e seco nd year budget going forward. 
Bas ed  on th e criteria in the gr ant agreem ent, we w ere unable to determine if 
this was an allowable Healthy Start expenditure in the first year budget. 

LEADING THE W AY TOW ARD HEALTHIER FP, MIUES 
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Allow able C osts 
Prior Year Com m ent 
M anagem ent indicated to us that verbal approval had been obtaincd from the grantor 
agency for the expenditure; however, no written documentation of that approval o1" the 
conversation was on file. Aficr nltm crous attem pts to obtain confirm ation of this verbal 
approval from  tlie gran tor agency, w e were notified that thc program offiecr w ho had 

overseen thc first year budget was no longer with the agency and therefore verbal approval 
could not be verified. The gr antor agency also noted  that that they did not intend to request 
reimburscmcnt of the funds spent in the first year, but that Family Road was to pay for 
these sem inars-out of unrestricted funds going forward. ~ W c re com m end that written 
authorization be obtainad  for any expenditure which is not specifically noted as allowable 
in the gr ant agreem ent, but approval w as obtained from  the gran tor agan cy. W e also 
recom m end that 

.
any such approval be coxm nunicated to the appropriate comm ittee of the 

board of directors. 

W e also noted the paym ent of $5.50 in fines /late fees related to the Executive Director's 
intenaet service and cellular phone. Alth ough this am otart is clearly inconsequential, th e 
paym en t of fines/late fees using federal funds is prohibited. W e ren omm end th at all 
invoices be paid tim ely and th at late fees, if them'red, are paid with unrestricted funds. 

Status 

Sem inars were held the second budget year, how ever services w ere provided to clients as 
an  in-kind. NO m onies were allocated or spent to provide these services during the year 
ended September 30, 2003. 

Indirect C osts 
Prior Year Com m ent 

W e noted during the course of our audit that Fam ily Road has an  approved in direct cost 
rate related to H ealthy Start which is 10%  of the allow able direct costs flint are actually 
incurred during the period. D uring the fiscal year, Fam ily Road requestcd indirect funds of 
$8,209 in excess of 10% of total direct funds expended during the sam e period. W e 
recomm end lhat the allocation base used when requesting indirect funds be th e direct costs 
incurred during the sam e period in order to rem ain in com plian ce w ith the approved 
indirect cost rate agreem ent. 

Status 

The am ount of indirect expenses requested for the year ended September 30, 2003, was 
less than  10%  of total direct funds expended. 



Suspension/Debarm ent 
Prior Year CQm m co

_t 

Fam ily Road has complied with the docum entation requirem ents regard/rig 
suspension/debarm ent for the fiscal year ended September 30

, 2003. 

Executive Director 


