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M ANAG EM ENT'S D ISCUSSIONS AND ANALYSIS 

Our discussion and armlysis of the Housing Authority of the City of W estwego's financial 
performance provides an overview of the Authority's financial activities for the fiscal year ended 
on June 30, 2003. Please read it in conjunction with the Authority's financial statements which 
begins on page 6. 

FINA NCIA L H IG H L IGH TS 

~ The A uthority'S net assets increased by 5.50% as a result of this year's operations 

~ During the year, the Authority had operating and non-operating revenues that were 
$373,162 more than the $1,027,124 in operating expenses. This compares to last year 
when revenues exceeded expenses by $270,000. 

~ Total cost of all ofthe Authority's programs increased by $ 145,863 or 13.79% over the 
FYE June 30, 2003. 

USING THIS ANNUAL REPO RT 

This annual report consists of a series of financial statements. The Statements of Net Assets 
and the Statement of Activities provide information about the activities of the Anthn!'ity as a 
whole and present a longer-term view of the Authority's Finances. 

[:eporting the H ollsing Authority as a W hole 

One of the most im portant questions asked about the A uthority's finances is, "Is the 
Authority as a whole better off or worse off as a result of the year% aet(vities?" The 
Statement of Net Assets and the Statements of Activities report inferm-~qen ab'~ut the 
Authority as a whole and about its activities in a way that helps answer this question. These 
statements include all assets and liabilities using the accrual basis of accounting, which is 
similar to the accounting used by m ost private-sector companies. All of the current year's 
revenues and exper~ses are taken into account regardless of when cas h is received or paid. 

These two statem ents report the authority's net assets and changes in them. You can think of 
the Authority's net assets-the difference between assets and liabilities-as one way to m easure 

the Authority's financial health, or.financialposition. Over time, increases or decreasas in 
the Authority's net assets are one indicator of whether its financial health is dnproving or 
deteriorating. 

Proprietary Funds 



The Housing Anthority's Funds 

The Housing Authority only has one fund which is reported as a Proprietary Fund. The net 
assets of this fund increased by $ 373,162 during the fiscal year ending June 30,2003. 

Budgetary' H ighlights 

The Housing Authority's adopts an operating 
fiscal year ended June 30, 2003 the operating 
not am ended. 

budget that serves a management tool. For the 
budget remained as originally adopted and was 

CAPITAL ASSET AND DEBT ADM INISTRATION 

Capital Assets 

At June 30, 2003 the Housing Authority had $10,060,564 invested in Land, Buildings, 
Equipment & Furniture. This amount represents a net increase (including additions 
and deletions) of $ 504,540 or 5.3 percent, over last year. 

Land 
Buildings 
Equipm ent & Furniture 
Total 

FYE 6/30/03 FYE 6/30/02 

$ 2,264,014 
7,406,632 
389,91_ 8 

$ 2,264,014 
6,921,854 
3~  

$ 9.556.024 

Debt 

The Housing Authority's has not long term debt as of June 30, 2003 

Econom ic Factors and N ext Y ear's Budget 

The Housing Amhority's appointed officials considered many fa'ctors when setting tbc 
fiscal year June 30, 2003 budget. The Board's understanding of the Federal Agency's 
requirements influences the setting of capital projects, Rental rates charged to tenants are 
set by Federal guidelines and therefore cannot be adjusted to maximizo revenuea. ~.~laries 
were adjusted using guidelines for Civil Service employees and merit increases for non- 
classified employees (the Executive Director and Assistant Director). The budget for 
fiscal year 2004 is planned to result in a healthy balance in undesignated net assets. 

CO NTACTING THE HO USING AUTH O RITY'S FINANCIAL M ANAG EM ENT 

This financial report is designed to provide a genera/ overview of the Housing 
Authority's finances and to show the Housing Authority's accountability t~r the money it 
receives. If you have questions about this report or need additional financial infbrm ation, 
contact the Executive Director at the Housing Authority of the City of W  estwego, 1010 
Sixth St,, W estwego, LA 70094. 



TH E HO USING AUTHO RITY AS A W HO LE-CO NTINUED 

Proprietary Funds-These services are generally reported in proprietarv funds. 
Proprietary funds are reported in the same way that all activities are reported in the 
Statem ent of N et Assets and the Statem ent of Activities. 

The Housing Authority's combined net assets increased by $373,162 from a year ago 

N et A ssets 

Current and other assets 
Capital assets 
Total A ssets 

Current liabilities 

N et assets: 
lnvested in capital assets 
Restricted 
Unrestricted 

Total net assets 

FYE 6/30/03 FYE 6/30/02 

$ 673,127 
6,624,697 
7,317,824 
165,235 

$ 7.152.58~ 

$ 6,624,697 
20,431 
507,461 

~ _. 7,152.589 

$ 603,053 
6,335,755 
6,938,808 
159.381 

6.779.427 

$ 6,335,755 
60,999 

382,673 
$ 6, 7977R.g27_ 

ChangesinNetAssets 

FYE 6~ 0~ 3 FYE 6~ 0~ 2 

Operating Revenues $ 615,61 I $ 596,195 

O perating Expenses 

Operating Loss 

~ 03A~2424 ~ 0~ 61 

(587,513) (461,066) 

N on Operating Revenues 
& Expenses __  960,675 7308,~ 5_05 

Increase in Net Assets ,~ 373,162 

Business-type Activities 

$ 269,739 

The ;lousing Authority's total revenues (excluding special items) increased by 18.79 
percent ($249,286). The total costs of all programs and services increased by $145,863 
or l 3.79 percent with no new programs added this year. Operating revenues increased by 
$19,416 and revenues from the U.S. Department of Housing and Urban Development 
increased by $ 229,870. 



 

M ember of the 
Ame~ican Inr.~tut~ 
of C~tl~fi~l Public 
A~counlants 

M~ bcr of the 
I.~miJiana Soci~  
of Certified Public 
Accoumam  

L~JZ ~ +~ ~ la~ Dr 

E~IO~ 39Vd 

To the Board of Directors of 
Tho Housing Authority of the City of W cstwcgo, LA, Inc. 
1010 Sixth St. 
W estw ego, LA 70094 

I have audited the acco mvanying financial statements of the 
Housing Authority of the City of W estwego; LA (a proprietary 
governmental fund) (the Housing Authority) as of and for the year 
ended June 30, 2003 as listed in the table of contents. These 
financial statemen ts are the respo ns ibility of the Housing 
Authority's ~~ lagen~elR. M y l~sl?onsibiHty is to expres s at+. 
opinion on these financial statements based on my audit. 

I conducted my audit in accordance with auditing standards 
generally accepted in the United States of America and the 
standards applicable to financial audits contained  in Government 
Auditing Standm,ds, issued  by the Comptroller Gen~ral of the 
United States. Those standards require that I plan and perform the 
audit to obtain reasonable assuran ce about whether the financial 
,~ ~ut~uL~ m'~ fm c ufm~tc:ri~ misstate~ment. An audit in clugtes  
examining, on a test basis, evidence supporting the amounts and 
disclosures in th e financial statem ents. An audit also includes 
assessing the acco unting principles used an d significant estimates 
re ade by managemenL as well as, evaluating the overall financ~l 
statement presentation. I believe that my audit provides a 
reasonable basis for my opinion. 

In my opinion the financial statements referred to above present 
fairly, in all reaterial respects, hhe financial position of flte Housing 
Authority of the City of W estwego, LA as of June 30, 2003 and 
results of itS operations ant1 the cash floW'~ of its proprietoa'y fund 
in conformity wi th generally accepted accounting principles. 

In accordance with Government Auditing Standards, I have also 
issued my report dated October 15, 2003 consideration of the 
Housing Authofity's internal control over financial mpo~dng and 
my lests of its coreplian ce wi th ce~,aln provisions of laws. 
regulations, co ntracts and grants. That report is an integral part of 
an audit ~ fformed  in acc ordaac~ with Government ~uditing 
Standards and ~hould bc read in conjmaction with this report in 
considering the results of my audit 

L~G8-~SL-$E~ ~$:9T #88~/~8/#0 



M y audit was pertbrm ed for the purpose of form ing an opinion on the financiai 
statem ents of the Housing Anthority taken as a whole. The accompanying m anagement 
discussion and analysis ,schedule of expenditures of federal awards and other 
supplementary informafon is presented for purposes of additional analysis as required by 
the U.S. Offi ce of M anagement and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Proft Organizations and the U.S. Department of Housing and 
Urban Developm ent, and is not a required part of the financial statem ents of'the Housing 

Authority of the City of Westwego, LA. Such information has been subjected to the 
auditing procedures applied in the audit of the financial statements and, in m y opinion, is 
fairly stated, in all m aterial respects, in relation to the financial statem ents taken as a 
whole. 

EILEEN SHAN KLIN ANDRUS 
CERTIFIED PUBLIC ACCO UNTA NT 
A LIM ITED LIABILITY COM PANY 

October 15, 2003 



THE HOUSING AUTHORITY OF THE CITY OF WESTWEGO , LA 

STATEMENT OF NET ASSETS 

Current Assets 

Cash - Unrestricted 

Cash - Restricted 

Investment-Certificate of Deposit 

Accounts Receivab le 

Grant Re ceivab le 

Prepaid Insurance 

Inventories 

Total Current Assets 

Fixed Assets 

Land 

Buildings 

Equipment & Fu1"niture 

Total Fixed Assets 

Accumulated Depreciation 

Total Fixed Assets. Net 

Total Assets 

Current Liabilities 

Accounts Payab le 

Accrued Compensated Absences 

Deferred Revenue 

Accrued Liabilities 

Total Current Liabilities 

Total Liabilities 

Invested in Capital Assets, net 

of related debt 

Restricted for Capital Projects 
Undesignated Net Assets 

Total Retained Earnings 

Total Liab ilities & Net Assets 

ASSETS 

231,556 

41,115 

290,407 

3,507 

60,996 

57,441 

8.105 

693[127 

2,264,0i~ 

7,406,632 

~ 9,918 
I0,060,564 

(~:435.867~ 
6 .624 .697 

73,155 

23,045 

20~431 

48 .604 

165 .235 

165 .235 

6,624,697 

41,115 

486.777 

7 .152 .589 

See Accompanying Notes 
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THE HOUSING AUTHORITY OF THE CITY OF WESTWEGO , LA 

STATE~ T OF ACTIVITIES 

FOR THE YEAR ENDED ~  30, 2003 

Operating Revenues 
Net Tenant Rental Revenue 

Total Operating Revenues 

Op erating Expenses 
Administrative Salaries 
Employee Benefit - Administrative 

Other Op erating Expense - 
Administrative 
Contract Cost 

W ater 

Electricity 

Gas 

Other utility Expense 
Ordinary Maintenance - Labor 
Ordinary Maintenance - Material 

Ordinary  Ma intenance - Employee 
Benefit 

Or~i~ar~ M~intenance - Contract 

Cost 
Insurance Expense 

Tax Expense 
Bad Debt- Tenant Rent 

Depreciation Expense 
Total Operating Expenses 

Op erating Income ( LOSS) 

Non-Operating Revenues and Expenses 
Revenue~ Department of Housing 

and Neighborhood Development 

Other Income 

Interest 

Total Non-Op erating Revenue 
and ~xp enses 

~et Income (Loss) 

Beginning Net Assets 

Ending Net Assets 

615,_~Ii 

114,519 
25,189 

223,077 
8 ,000 

33,052 
30,080 

112 ,822 

72 ,847 
126,947 

48,220 

27,923 

38,494 
94,883 
15,222 
S,337 

22_~.512 
1.203,124 

(587.513) 

933,477 
19,242 

~9Z9.~@75 

6,779,427 

See Accompanying Notes 
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THE SOUSING At~ HORITY OF THE CITY OF WESTWEGO . LA 

STATeMeNT OF CASH FLOWS 

3Q. 2QQ3 

Cash Flows from Operating Activities: 
Increases in Net Income 

Add : Depreciation Expense 

Adjustment to income: 
(Increase) Decrease in Net Income: 
Tenant Receivable 

Grant Receivab le 

Prepaid Insurance 

Inventories 

Increase (Decrease) in Liabilities 
Accounts Payab le 
Accrued Absences 

Deferred Revenue 

Accrued Liab ilities 
Other Government - Taxes 

Net Cash Provided (Used) by 
Operating Activities 

Cash Flows from Capital and Related Financing Activities 
None 

Net Cash Provided (Used) by 
Capital and Related Financing 
Activities 

Cash Flows from Investing Activities 

Interest Income 

Equipment and Building Improvements 

Net Cash Provided(Used} in Investing 
Activities 

Net Increase in Cash and Cash Equ ivalents 

Cash and Cash Equ ivalents at Beginning 
of Year 

Cash and Cash Equivalents at End of Year 

See Accompanying Notes 

I0 

$ 373,162 

226.512 

(904 
(60,996 

(116 
(2,605 

40,528 

(499) 
(40,568) 
~b,3d3) 

441 

528.572 

7,956 

(518.311) 

(510,355) 

18.217 



TH E H OUSING AUTH ORITY OF THE CITY OF W ESTW EG O, LA 

Notes to the Financial Statem ents 

For the Year Ended June 30, 2003 

NOTE 1. SUM M ARY OF SIGN IFICANT ACCOUN TING POLICIES 

The Housing Authority of the City of W estwego, LA ( the ttousing Authority) was 
created pursuant to the adoption of the United States Housing Act of 1937 /o cilgage in 
the acquisition, developm ent, and adm inistration of a low incom e housing program to 
provi%  safe, sanitary, and affordable housing to the citizens of W estwego, Louisiana. 
Under the Act of 1937, as amended, the U.S. Department of Housing and Urban 
Development (HUD) has direct oversight and financial responsibility for administering 
and overseeing low rent housing program s in the United States. To accom pfish this task, 
HUD has entered into annual contributions contracts with the Housing Authority for the 
purpose of providing assistance to the Authority to acquire, contract and lease the 
housing units. The annual contributions or subsidies also aid in helping the Housing 
A uthority m aintain its low rent character. 

Presently, the Housing Authority manages 300 public housing units at four different sites 
throughout the City of W estwego, LA. The Housing Authority also has com prehensive 

improvement and capital projects in progress from HUD contracts dated 2000 through 
2002 

The Board is com posed of five m em bers who are appointed by the M ayor of the City of 
W estwego, LA, M embers serve staggered year term s, 

A . B:~is of Presentation 

The Housing Authority must comply with the Louisiana State reporting laws (LSA - R.S. 
24:513 and 24:514) which requires financial statements to be prepared in accordance with 
generally accepted accounting principles. 

The accompanying financial statements have been prepared on the full accrual basis of 

accounting in accordance with generally accepted accounting principles (GAAP) as 
applied to governmental units. The Governmental Accounting Standards Board (GASB) 
is the acceptable standard-setting body for establishing governmental accounting 
financial reporting principles. 

The Housing Authority also follows the Financial Accounting Standards Board (FASB) 
Statements and Interpretations, issued after November 30, 1989, except for those that 

conflict with or contradict Governmental Accounting Standards Board (GASB) 
pronouncem ents. 



TH E H OUSING AUTH ORITY OF TH E CITY OF W ESTW EGO, LA 

Notes to the Financial Statem ents 

For the Year Ended June 30, 2003 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continucd) 

B. Reporting Entity 

For financial statem ent reporting purposes, the Housing Authority of W estwego, LA is 
related to the City of W estwego, in that the Housing Authority's Board is appointed by 
the mayor of the City. However, the City has no financial responsibility for the Housing 
Authority and the City cannot impose its w ill on the Housing Authority nor can the 
Housing Authority cause the City to incur any financial burden as a result of its financial 
decisions. 

The Housing Authority's oversight does not include the various" tenant associations, 
which are legally separate entities. 

C. Fund Accounting 

Fund accounting is designed to dem onstrate legal com pliance and to aid financial 
m anagem ent by segregating transactions relating to certain governm ent functions or 
activities. A fund is a separate accounting entity with a self-balancing set of accounts. 
The Housing Authority uses one fund (a proprietary/enterprise fund) to report the 
financial position and the results of its operations as requircd by the U .S. Departm ent of 
Housing and Urban Development. 

Proprietary/enterprise funds use the econom ic resources m easurcnlcnt ~bcus. The 

accounting objectives are the determination of net income, financial position, and cash 
flows. All assets and liabilities associated with a proprietary fund's activities are included 
on its statem ent of net assets, Proprietary fund net assets are segregated into invested in 
capilaJ assets, net of related debt, restricted and unrestricted net assets. 

D. Basis of Accounting 

The accounting and financial reporting treatm ent applied to a fund is dct~m ,ii,ed by its 
m easurem ent lbcus. The Proprietary/Enterprise Fund is accounted for using a historical 
financial resources m easurement focus m uch like a business enterprise. Full accrual 
accounting is used and all debt and l]xed assets are recorded directly in the fund. 

2 



TH E H O USING AUTH ORITY O F THE CITY OF W ESTW EG O, LA 

Notes to the Financial Statem ents 

For the Year Ended June 30, 2003 

NOTE i. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

D. Basis of A ccounting 

The Housing Authority of W estwego is required to present its net assets ir~ accordance 
with GASB 33 by the Real Estate Assessm ent Center of the U.S. Departm ent of Housing 
and Urban Development. For this reason the early implem entation of GASB 34 was 
required in 2002. 

In accordance with GASB 34 net assets (retained earnings previously) should be 
displayed in three com ponents - invested in capital assets, net of related debt; restricted 
(distinguishing between major categories of restrictions); and unrestricted. 

Invested in Capital Assets, Net of Related Debt - Capital assets including restricted 
capital assets, net of accum ulated depreciation and reduced by the outstanding balances 
on any bonds, mortgage notes, or other borrow ings that are the result of the acquisition of 
the property, the construction of the property or the im provem ent of the property. If 
significant unspent proceeds of debt financing exists those am ounts should not be 
included in this category. This portion of debt should be included in the same net asset 
component as the unspent proceeds. 

Restricted Net Assets net assets are considered restricted when constraints are placed 

on the assets 1) externally by creditors (such as through debt covenants), grantors, 
contributors, or laws or regulations of other governments and/or 2) imposed by law 
through constitutional provisions or enabling legislation. 

Unrestricted N et Assets - net assets that do not meet the definition of "restricted" or 
"invested in capital assets, net of related debt." 

As of this writing the Housing Authority has all three classes of net assets on its 
statement of net assets. 

The management discussions and analysis (pages 3-5) was prepared by the management 
of the Housing Authority of the City of W estwego, LA. 

13 



TH E H OUSING AUTH ORITY OF THE CITY OF W ESTW EGQ , LA 

Notes to the Financial Statem ents 

For the Year Ended June 30, 2003 

NOTE 1. SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

E. Budget Practices 

The Housing Authority has adopted an operating subsidy budget and a capitalization 
multi-year budget, which are prepared on an other comprehensive basis of accounting. 
Because there is no requirement for tbrm al budget adoption on enterprise fu:~ds, the 
budgets are used by the Authority as m anagem ent tools. Further, the Authority's budgets 
are fo- grant reporting purposes. For this reason, a comparison of budget to actual (non- 
GAAP basis) is not presented in these statements. 

The budget is integrated into the accounting records and recorded on an other 
comprehensive basis of accounting and employed as a m anagement control device. 
Budget com parisons are presented to the board periodically at board m eetings. The board 
does not use encum brance accounting or appropriations. 

Cash includes am ounts in demand deposit and interest-bearing dem and deposit accounts. 
Under state law, the Housing Authority m ay deposit funds in dem and deposit, interest- 
bearing dem and deposits, m oney m arket accounts, or tim e deposits w ith state banks 
organized under Louisiana law and national banks having their principal offi ces in 
Louisiana. 

G . Investm ents 

Investments are com posed of Certificates of Deposit, and are carried'at fair m arket value, 
w hich approxim ates historical cost. 

H. Inventories 

A ll purchased inventory item s are valued at cost. Acquisition of material and supplies are 
accounted for on the purchase m ethod, that is, the asset is charged when the itcm is 
purchased. 

The related expense is charged when the item is used 

14 



TH E H O USING A UTH ORITY OF THE CITY OF W ESTW EGO , LA 

Notes to the Financial Statem ents 

For the Year Ended June 30, 2003 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

I. Fixed A ssets 

Fixed assets are valued at historical cost or fair market value when historical cost is not 
available. The Housing Authority follows the policy of capitalizing costs of assets valued 
at $ 500 or m ore. 

Depreciation is based on the straight-line m ethod over the estim ated useful life
, in years 

for the following depreciabJe categories of fixed assets: 

Buildings and structures 
Furniture & Fixtures 
Im provem ents 

Y ears 
15-39 
5-10 
15-25 

Maj(,~ repair expenditures such as painting, roofing and plumbing are capitalized when 
purchased with capitol grant funds. 

In the past the Housing Authority did not capitalize interest on fixed assets. For the sake 
of consistency and because of the im m aterial am ount of interest incuned h~ tl,c ,~arrcnt 
year, this practice will also not be followed for the year ended June 30

, 2003. 

J. Com pensated A bsences 

The Housing Authority's em ployees earn varying am ounts of vacation and sick leave 
each year. Em ployees can not accrue sick leave, however, vacation leave m ay bc accrucd 
and used to supplem ent sick leave in thc event of catastrophic illness. Therelbre, there is 
no liability for accum ulated sick leave relating to the Housing Authority: but vacation 
may accrue indefinitely. There is a maxim um of 300 hours that can be paid upon 
term ination regardless of the amounts accrued. Any unused vacation days can be utilized 
by active em ployees of the Authority while employed. The accom panying statem ent 
contains provision for accrued compensated absences of $ 23,045. 

15 



TH E H OUSING AUTH ORITY OF TH E CITY OF VCESTW EGO, LA 

Notes to the Financial Statem ents 

For the Year Ended June 30, 2003 

NOTE i. SUM MARY OF SIGNIFICANT ACCOUNTING POLIC1ES (continued) 

K. Revenue Recognition/Deferred Revenue 

Amounts collected or drawn down before earned is treated as deterred revenue. Rental 
tees are included in revenue when collected. Am ounts drawn down or deposited lbr 
operations and modernization will be recognized when earned. 

L. PeTsion Plan 

The Authority provides a defined contribution pension plan for eligible full-time 
em ployees. The Authority contributes an am ount equal to five percent of each 
em ployee's annual com pensation to the plan, and accounts fbr pension Nan costs as 
incurred. Pension expenses for the year ended June 30, 2003 total approximately 
$ 25,190. 

N . Per Diem Paid to the Board 

The governing board of the Authority receives $ 150 for each month of the year. The 
following is a listing of am ounts received by each board m em ber. 

N am e 
W alton Arnondin 
Eric LeBlanc 
Parnell M orris 
Cardelia Sykes 
Delling Thibodaux 

Total Paid 

Am ount 
$ 1,800 
1,800 
1,800 
t ,800 
1,800 

$ 9,000 

6 



TH E H OUSING AUTH ORITY OF TH E CITY OF W ESTW EGO, LA 

Notes to the Financial Statem ents 

For the Year Ended June 30, 2003 

NOTE 1. SUM MARY OF SIGNIFICANT ACCOUNTING POLICIES (cot~inued) 

O . Uses of Estim ates 

The preparation of financial statem ent in conform ity w ith generally accepted accounting 
principles requires management to make estim ates and assum ptions that affect certain 
reported am ounts and disclosures. Accordingly, actual results could differ fi'om those 
estim ates. 

NOTE 2 - CASH AND CASH EQUIVALENTS 

The Housing Authority has one bank account w ith am ounts in excess of Federal Deposit 
Insurance Corporation (FDIC) limits. The amounts in excess of the FDIC limits are 
secured by securities pledged in the Housing Authority's name by the depository bank. 
The v.,tal m arket value of am ounts pledged against the Housing Authority's balances 
equals $ 1,176,396 at June 20, 2003. This amount plus the FDIC insurance covers the 
A uthority's deposits. The am ount of cash classified in the three categories of credit risk is 

as tbllows: a) insured or collateralized with securities held by the entity or by its agent in 
the entity's name is zero; b) collateralized with securities held by a the p!eclgin~ financial 
institution's trust department in the entity's name is $ 272,671 and e) the amounts 
uncollaterized is zero. 

The fair market value of the pledged securities is $ $ 1,176,396 and the book value of the 
pledged securities is $ 1,104,924 at June 30,2003. 

NOTE 3 - IN VESTM ENTS 

The fair market value of the Housing Authority's certificate of deposit balance is 
$ 290,407 amount is covered by $ 100,000 of FD1C coverage. The difference of 
$ 190,407 is covered by securities pledged by the hank, which holds the investment. 

The a, nount of investments is also classified in the three categories of credit risk as 

follows: a) insured or registered, with securities held by the entity 6r by its agent in the 
entity's name is zero b)uninsured and unregistered, with securities held by the 
counterparty's trust department or agent in the entity's name is $ 19t!,407 and c) 
uninsured and unregistered, with securities held by the counterpart,?', c: hy it~ trust 
departm ent or agent but not in the entity's nam e is zero. 

The lair market value of the pledged securities is $ 482,280 and the book value of the 
pledged securities is $ 489,147 at June 30,2003. 

7 



TH E H OU SING AUTH ORITY O F THE CITY OF W ESTW EG O , LA 

Notes to the Financial Statem ents 

For the Year Ended June 30, 2003 

NOTE 5 - FURN ITURE AN D FIXTURES 

The Housing Authority's furniture and fixtures consist of the follow ing: 
Beginning Adjustments Ending 
Balance Additions Deletions B'alance 

Land 
Buildings & 
Im provem ents 
Furniture & 

$ 2,264,014 -- 

6,921,854 484,778 

Fixtures 370,156 19,761 -_- 
Totals $ 9.556.024 $ 504.539 $ -- 

Less: Accmnulated Deprecation 

Net Assets 

$ 2,264,014 

7,406,632 

389,917 

$10,060,563 
(3,435,866) 

$ 6.624.697 

Deprec~ion expenserecordedintheenterprise fundtotaled $ 226,512 as of June 30, 

2003. 

NOTE 6 - CONCENTRATION S 

The majority of revenue recognized 
Departm ent of Housing and Urban 
m odernization/capitalization contracts. 

NOTE 7 - EM PHASIS OF A M ANNER 

by the Housing Authority comes from thc 
Developm ent in the form of grants or 

During this audit period I noted that $ 250,000 of the 2000 Capital Fund Program grant 
funds had not been obligated. The Departm ent of Housing and Urban Developm ent 
requires that all funds be obligated 90 days prior to the end of the contract period. This 
event caused the U . S. Department of Housing and Urban Development to freeze 
$ 250,000 of capital fund money granted to the Housing Authority of the City of 
W estwego, LA. for the 2000 Capital Fund Program . 



SU PPLEM EN TA R Y IN FO R M A TIO N 



TH E H O USING AUTH O RITY O F TH E CITY O F W ESTW EG O , LA 

Program Title 

Schedule of Federal Expenditures 

June 30, 2003 

Fedel: I Grantor/Pass-Throu~,h Granto 

CFDA 
Number Expense 

U. S. Departm ent of Housing and Urban Developm ent 

Low Rent Public Housing 14.850 $ 313,480 

Public Housing 
Com prehensive Grant Program 14.859 5,476 

Public Housing Capital Fund 
Program 14.872 616,521 

Total U. S. Departm ent oftlousing 
and Urban Developm ent 

Total Expenditures of Federal 
Awards 
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935,477 



TH E H O U SING AUTH ORITY O F TH E CITY OF W ESTW EG O , LA 

SCH EDULE O F CAPITOL FUND ACTIVITY 

LA48P01170799 

For the Year Ended June 30, 2003 

Project # LA48P0! 170799 was reported in the June 30, 2003 report 
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REPORT ON COM PLIANCE AND ON INTERNAL 
CONTRO L O VER b'INANCIAL RE PO RTIN G BASED O N 
AN A UDIT OF FINANCIAL STATEM ENTS PIERlrOR NI]gD 
IN ACCORDA NCE W ITH GO VERNM EN TA UDITIN G 
STANDARDS 

To the Board o.f Directors of 
The Housing Authority of the City of Westwego, LA 
1010 Sixth St. 
W vstw ego, LA 70094 

I have attdited the financial statem ents of the Housing Authority of 
the City of'Westwegu , LA (the Housing Authority) as of and for 
the year ended June 30, 2003, and have issued m y report thereon 
dated October 15, 2003. I conducted  m y audit in accordance w ith 
auditing standards, generally accepted  in the United States of 
A merica and the =standards applicable to financial audits conta ined 
in Government Auditing Standard~, issued by the Com ptroller 
General of'the United States. 

Comvlianc,~ 
As part of obtail~ing reasonable assuranc;~ about whether the 
Housing Authority's financial statements are free of m aterial 
m isstatem ent, 1 perform ed  tests of its com pliance w ith certain 
provisions of laws, regulations, co ntraets~ and grants, 
noncompliance with which could have a direct and material effect 
on the determ ination of financial statement am ounts. However, 
providing an opinion on compliance w ith those previsions was not 
an objective of my audit, and a~co rdingly, I do not express such an  
opinion. The results ' of m y tests disclosed instances of 
noneompli~mce, which is reported to management of the Housing 
A uthority of W estw ego in a separate letter dated October 15, 2003. 

Internal Control Over Financial Rco ofting 
In platm ing and performing m y audit, 1 considered the Housing 
Authorhy's .internal control over financial reporting in order to 
determ ine my auditing procedures for the purpos= of expressing 
m y opinion on the finan cial statem ents and not to provide 

.
assurance on the intern al control over financial reporting. M y 
consideration of the intm'nal c~mtm l over financial reporting would 
not necessad!y disclose, all matters in the internal control ovew.- 
financial statem ents that m ight be m aterial weaknesses. 



FROM :~SQ CPA LLC Apr. 16 2884 12:23PM P3 

A material weakness is a condition tn which the design or operation of one or more of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatement in am ounts that would be m aterial in relation to the finandal statem ents 
being audited m ay occur and not be dot~ tod within a tim ely period by em ployees in the 
norm al tours~ ofp~rform ing their assigned  functions. I noted no matters involving th e 
internal COntrol over finmacial reporting and its oper ation that I consider to be m aterial 
weaknesses. However, I noted certain other imm aterial weaknesses that I have reported to 
m anagem ent in a separate letter dated October 15, 2003. 

This report is intended  for the inform ation of the Board ofth~ Housing Authority and its 
m anagem ent, the Legislative A uditor of the State of Louisiana, federal, state and local 
awarding agencies and pass-through agencies and is not intended to be used by an yone 
other that th ese specified parties . However, under Louisiana Revised Statute 24:513, this 
report is distributed by the Legislative Auditor as a public document. 

CERTIFIED PU BLIC ACCOUN TANT 
A LIM ITED LIABILITY COM PANY 

October 15, 2003 



 

E ILEEN 
SHANKLIN 
A NDRUS 
CERTIFIED 
PUBLIC 

ACCO UN TANT 
A LIMITED LIABILITy 

COMpA~r~ 

M em ber of the 
American Institute 
of Certified Public 
Accountants 

M em ber of the 
Louisiana Society 
of Certified  Public 

Accountants 

1632 English Colony Drive 
LAPLACE, LA 70068 

PH (985) 359-9007 
FAX (985) 652-4637 
esacpa@aoLcom 

REPORT ON COM PLIANCE W ITH REQULqE~ffFNTS 
APPLICABLE TO EACH M AJOR PRO GRAM  AND 
1NTERNAL CONTROL OVER cOM PLIANCE IN 
ACCOR DAN CE W ITH  O M B CIRCULAR A-133 

To Board of Directors the 
The Housing Authority of the City of W estwego, LA 
1010 Sixth St. 
W estwego, LA 70094 

Com pliance 
I have audited the com pliance of the Housing Authority of the City 
of W estwego, LA with the types of com pliance requirem ents 
described in the U.S. Office of Management and Budget (OMB) 
Circular A-133 Compliance Supplement that'are applicable to its 

major federal program lot the year ended June 30, 2003. The 
Housing Authority's federal program s are identified in the 
summ ary of auditor's results section of the acconip~,,yL,g schedule 
of findings and questioned costs. Com pliance with the 
requirements of laws, regulations, contracts, and grants applicable 

to each of its major federal programs is the responsibility of the 
Housing Authority's m anagement. M y responsibility is to express 
an opinion on the Housing Authority's com pliance based on my 
audit. 

I conducted m y audit of compliance in accordance with auditing 
standards generally accepted in the United States of A m erica; the 
standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Com ptroller General of the 
United States; and OM B Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Those standards and 
OM B Circular A-133 require that I plan and perform the audit to 
obtain reasonable assurance about whether noncom pliance w ith the 
types of compliance requirements referred to above that could have 

a direct and material effect on a major federal program occurred. 
An audit includes exam ining, on a test basis, evidence about the 
Housing Authority's com pliance with those requirements and 
perform ing such other procedures, as I considered necessary in the 
circumstances. I believe that my audit provides a reasonable basis 
for my opinion. M y audit does not provide a legal determ ination of 
the l lousing Authority's compliance with those requirements. 
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In m y opinion, the Housing Authority com plied, in all material respects, with the 

requirements referred to above that are applicable to its major federal pmgrarq for the 
year ended June 30, 2003. However, I noted certain im m aterial instances of 
noncompliance that I have reported to managem ent in a separate letter dated October 15, 
2003. 

Internal Control Over Comnliance 
The managem ent of the Housing Authority is responsible lbr establishing and 
maintaining effective internal control over com pliance with the requirements of laws, 
regulations, contracts, and grants applicable to federal programs. In planning and 
perform ing my audit, 1 considered the Housing Authority 's internal control over 

compliance with requirements that could have a direct and material effect on a major 
federal program in order to determ ine m y auditing procedures for the purpose of 
expressing nay opinion on compliance and to test and report on the internal control over 
com .nl]ance in accordance with OM B Circular A-133. 

M y consideration of the internal control over com pliance would not necessarily disclose 
all matters in the internal control that m ight be material weaknesses. A material weakness 
is a condition in which the design or operation of one or more of the inte-nol ~ontroI 
com ponents does not reduce to a relatively low level the risk that noncom pliance w ith 
applicable requirem ents of laws, regulations, contracts and grants that would be m aterial 

in relation to a major federal program being audited may occur and not be detected within 
a tim ely period by em ployees in the norm al course of perfonning their assigned 
functions. I noted no m atters involving intern al control over compliance and its operation 
that 1 consider to be m aterial weaknesses. However, I noted certain immaterial instances 
that l have reported to m anagem ent in a separate letter dated October 15, 2003. 

This report is intended for the information of the Board and managem ent of the Housing 
Authority of the City of W estwego, LA, the Legislative A uditor of the State of Louisiana, 
federal, state and local awarding agencies and pass-through agencies and is not intended 
to be used by anyone other than these specified parties. Under Louisiana Revised Statute 
24:51 -,, this report is distributed by the Legislative Auditor as a public document. 

Eileen S. Andrus 
CERTIFIED PUBLIC ACCOUNTAN'I 
A LIM ITED LIABILITY COM PAN Y 

October 15, 2003 
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TH E H OUSING AUTHORITY OF THE CITY OF W ESTW EGO , LA. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the year ended June 30, 2003 

Sect~.:a 1. Sum m ary of Auditor's Reports 

Financial Statem ents 

Type of auditor's report issued: Unqualified 

Internal Control 

Internal Control Over Financial Reporting: 

Material W eakness(es) identified __  
Yes X N o 

Reportable Condition(s) identified 
that is not considered to be 
material weaknesses Yes X none reported 

Com pliance 
Noncom pliance m aterial to financial 
Statements noted? Yes X No 

Federal Awards 

Internal Control over major programs 

Material weakness(es) identified? __  Yes X No 

Reportable condition(s) identified 
that is not considered to be 

material weakness(es) ? Yes X none reported 

Type of auditor's report issued on compliance for major programs - unqualified 

Any audit findings disclosed that 
Arc r':quired  to be reported 
In accordance with section 

510 (a) of Circular A-133? Yes X No 
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TH E H OUSING AUTH ORITY O F THE CITY OF W ESTW EGO, LA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For the year ended June 30, 2003 

Section 1 Sum m ary of A uditor's Reports 

Section II Financial Statem ent Findings and Section 111 Federal Award Findings 

and Questioned Costs 

NONE NOTED 
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TH E H OU SIN G AUTH OR ITY O F TH E CITY OF W ESTW EG O , LA 

STATUS OF PRIOR YEAR'S FIN DIN GS AND QUESTIONED COSTS 

For the year ended June 30, 2003 

M GT. 02-1 Recovery of am ounts w ritten off - M anagem ent has decided this 
suggestion is not effi cient; therefore, com m ent is rem oved. 

M G T. 02-2 Inventory  taking procedures Resolved. 

M G T. 02-3 Signature Plate - Resolved. 

M G T. 02-4 Fixed Asset Reconciliation - Resolved. 
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October 15.2003 

M rs. Shirley Arceneaux 
The Housing Authority of the City of W estwego, LA 
1010 Sixth St. 
W estwego, LA 70094 

I have audited the financial statements of the [lousing Authority of 

the City of W estwego; La. (the Housing Authority) as of and tbr 
the year ended June 30, 2003 and have issued m y reTv-t thereon 
dated October 15, 2003.1 conducted m y audit in accordance with 
auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

As part of my exam ination, 1 have issued my report on the 
financial statem ents dated June 30, 2003 and my report on internal 
control and com pliance with laws, regulations, and contracts dated 
June 30, 2003. 

In planning and perform ing my audit of the financial statements of 
the Housing Authority, I considered its internal control in order to 
determine my auditing procedures for the pt)rpose of expressing 
m y opinion on the financial statements and not to provide 
assurance on internal control. 

However, I noted certain matters involving intern al control and its 
operation that 1 consider to be important, but not significant 
enough to be considered a reportable condition under standards 
established by the American Institute of Certified Public 
Accountants. Reportable conditions involve m atters com ing to m y 
attention relating to significant deficiencies in the design or 

operation of internal control that, in my judgment, could adversely 
afli~ct the ability to record, process, summ arize mid report financial 
data consistent with the assertions of management in the financial 
statem ents. 
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The following conditions were noted during the course of conducting the 
A uthority of the City of W estwego, LA 's audit for the year ended June 30, 2003 

M G~I. 03-1 Access to Inventoriable Item s 

Condition: I noted during my testing that the Housing Authority has several em ployees 
with keys to the m aintenance supplies inventory area. 

Recom m endation: I suggest the num ber of people having access to the maintenance 
supplies inventory be lim ited to no more than two, if feasible. This lim itation is needed to 
allow for accountability of access to the m aintenance inventory. 

W hen num erous people have access to this area, controls are weakened and thereby 
m aking it diffi cult to hold any one person accountable for safeguarding ofttle inventory. 

M GT. 03-02 H ealth Insurance Coverage 

Condition: l noted that the Housing Authority continues to have heallby net income 
balances and am ounts available to invest, l further noted that full coverage of health 
insurance was not being granted to em ployees. 

Recom m endation: Due to the healthy financial condition of the Authority 1 recommend 
that full insurance coverage be granted to all full-tim e employees. 

M G T. 03-03 Tim ely Preparation of Financial Statem ents 

Condition: 1 noted during my testing that the June financial statem ents were not 
available until Septem ber of 2003. This untim ely preparation of the accounting records 
renders them useless by the tim e they are delivered. 

Recom m endation: 1 recommend that financial statements be available within 45 days of 
the m onth's end. 

M GT. 03-04 SAS 70 Report 

Condition: 1 also noted during my testing that the contractual accountant did not have a 
SAS 70 report prepared as required by the standard and the Departm ent of' Housing and 
Urban Developm ent. However, a peer review report was viewed that was dated 
Decem ber 15, 2000 for the year ended M ay 31, 2000 on the system of quality control as 
required by the Am erican Institute of CPAs and the State Board of CPAs. 

Recom m endation: I recomm end that a SAS 70 report be obtained prior to the issuance 
of next year's audit report. 
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These suggestions and recom m endations should not be construed as a criticism of 
management or the administrative start; but as mere suggestions in areas that may need 
im provement. 

If you need any advice in im plem enting any of these recomm endations please do not 

hesitate to call me at (985) 651-5604 or (985) 359-9007. 

Sincerely 

Eileen S. Andrus 
CERFIFIED PUBLIC ACCOUNTAN" 
A LIM ITED LIABILITY CO M PANY 
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THE HOUSING AUTHORITY 
OF THE CITY OF W ESTW EGO, LOUISIANA 

COM M ISSIONERS 

PARNELL MORRIS, CHAIRM AN 
W ALTON ARNONDIN, VICE CHAIRM AN 
CORDELIA SYKES, COM M ISSIONER 
ERIC LEBLANC, COMMISSIONE R 
DELLING THIBODEAUX. nI, COM M ISSIONER 

N ovem ber 26, 2003 

M s. Eileen Shanklin Andrus 
Certified Public A ccountant 
1632 English Colony Drive 
Laplace, LA 70068 

1010 SIXTH STREET 
W ESTW EGO, LA 

70094 

(504) 341-5255 
FAX: (504) 341-5545 

Re: Response to conditions found on the audit 
FYE 06/30/2003 

D ear M s. Andrus 

SHIRI.~Y M . ARCE.NEAUX 
EXECUTIVE DIRECTOR 

ELLEN PORCHE 
ASSISTANT DIRECTOR 

/ODIE DONOHUE 
HOUSING COUNSELOR 

RODNEY HEBERT 
CLERK 

i am responding to the conditions that you noted on the audit you perform ed for the 
W estwego Housing Authority for the fiscal year ending June 30, 2003. 

M G T. 03-1 A ccess to lnventoriable Item s 

Condition: M s. Andrus reported that during her testing, she found that the H ousing 
A uthority has several em ployees with keys to the m aintenance supplies area. She 
suggested the num ber of people who should have access to the m aintenance supplies be 
num bered to no m ore than tw o, if feasible. The lim itation is needed to allow for 
accountability of access to the m aintenance inventory. 

R esponse: The locks to the m aintenance supply room will be changed and replaced with 
new ones. Two keys will be distributed. One wi!! be kept by Fxecutive Director, Shirley 
Arceneaux and the other w ill be given to the M aintenance Supervisor, Craig Sim m ons. 
M rs. Arcenean x w ill also look into the possibility of installing security locks with 
identification codes for all em ployees. 
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THE HOUSING AUTHORITY 
OF THE CITY OF W ESTW EGO, LOUISIANA 

PARNELL MORRIS, CHAIRM AN 
W ALTON ARNONDIN, VICE CHAIRMAN 
CORDELIA SYKES, COMM ISSIONER 
ERIC LI~BLAN C, COMM ISSIONER 
DELLING THIBODEAUX, III, COM MISSIONER 

1010 SIXTH STREET 
W ESTWEGO, LA 

70094 

(504) 341-5255 
FAX: (504) 341-5545 

M G T. 03-2 H ealth Insurance Coverage 

Page (2) 

SHIRLEY M . ARCENEAUX 
EXECUTtVE DI]~ CTOR 

ELLEN PORCHE 
ASSISTANT DIRECTOR 

JODIE DONOHUE 
HOUSING COUNSELOR 

RODNE Y HEBERT 
CLERK 

Condition: M s. Andrus recom m ends that the Authority budget full benefts for all 
em ployees and request that the U . S. D epartm ent of Housing and Urban D evelopm ent 
replace the reduction in their operating subsidy for the purpose of providing health 
insurance to all em ployees w ithout the em ployee paying a share of the costs. 

R esponse: The Executive D irector w ill take this suggestion and M rs. Andrus's 
recom m endation before the Board of Com m issioners for discussion. The Board w ill 
need to m ake a decision as to whether or not it is feasible for the W estw ego H ousing 
Authority to provide full health care coverage for all em ployees; 

lVlG T 03-3 Tim ely Preparations of Financial Statem ents 

Condition: M s. Andrus noted that during her testing, the June 2003 finan cial statem ents 
were not available until Septem ber of 2003. She notes that this untim ely prepar ation of 
accounting records renders them  useless by the tim e they're delivered. H er 
recom m endation is that the financial statem ents be available within 45 days of the 
m onth's end. 

R esponse: M rs. Arceneaux did speak w ith the fee accountant for the W estw ego H ousing 
Authority, Jam es Butler about this issue and w e w ill w ork together tow ard resolving this 
problem . Unless unforeseen m atters arise that prevent the financial work from  being 

completed within the recommended (45) forty five day period, we do expect to have the 
financial statem ents available to us w ithin the recom m ended tim e. 

Enclosures: (2) Am South Bank 
Investm ent Portfolio 
Pledge Report 33 

Respectfully yours 

Shirley M . Arceneaux 
Executive D irector 



 

THE HOUSING AUTHORITY 
OF THE CITY OF W ESTW EGO, LOUISIANA 

PARNELL MORRIS, CHAIRM AN 
W ALTON ARNONDIN, VICE CHAIRM AN  
CORDELIA SYKES, COMM ISSIONER 
ERIC L.~BLAN C, COMM ISSIONER 
DELLING THIBODEAUX, HI, COMMISSIONER  

M s. Eileen Shanklin Andrus 
Certified Public Accountant 
1632 English Colony Drive 
Laplace, LA 70068 

D ear M s. Andrus 

1010 SIXTH STREET 
W ESTWEGO, LA 

70094 

(504) 341-5255 
FAX: (504) 341-5~45 
Jan uary 27, 2004 

SI.IIRLEY M. ARCENEAUX 
EXECUTIVE DIRECTOR 

ELLEN PORCHE 
ASSISTANT DIRECTOR 

JODIE DONOHUE 
HOUSING COUNSELOR 

RODNEY HEBERT 
CLERK 

in reference to the item s noted on pages 30 and 31 of your audit report for the year 
ended June 30, 2003 for The Housing Authority of the City of W estw ego and m y letter 
dated N ovem ber 26, 2003 included as pages 32 and 33, I offer the following: 

The wording of the condition labeled M GT. 03-02 w as changed betw een the version 
that I responded to in m y letter dated November 26 an d the version that is presented on 
page 30 of the report. In the version that I responded to, which is sum m arized 
im m ediately preceding nay response on page 33, the "condition" was a suggestion that we 
request that HUD  increase our operating subsidy to cover the entire cost of the 
em ployee's health insm ance. The w ording listed on page 30 of the report now cites the 
healthy financial position of the Housing Authority as the rationale behind absorbing the 
entire em ployee's health insuran ce cost. Our response to the new w ording is that w e 
disagree. These conditions are being presented as "m atters involving internal control and 
its operation." an d w e do not agr ee that the percentage of health insurance cost th at the 
em ployees are required to contribute is a m atter involving internal control. 

The condition labeled M GT. 03-4 on page 30 of the report suggests that the 
contractual accountant is required by HUD  mad the auditing standards to have a SA S 70 
report prepared. W e disagr ee and suggest that SA S 70 is a stan dard that is applicable to 
the auditor. If the auditor considers the services rendered by the contractual accoun tant, 
or any other service organ ization utilized by the an ditee, to be part o the Housing 
Authority's system  of intern al control, SAS 70 requires the auditor to develop a sufficient 
understan ding of the controls in place at the service organization an d to consider testing 
those controls as a basis for audit control risk assessm ent. In the event a service 
organization has had a SAS 70 report issued, the standard guides the auditor in the ar ea of 
w hat procedures to perform  in order to achieve a basis for relian ce on the report. 

Respectfully yours, 

~ . ~c2nea~ux~ /I 
Executive D irector 


