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INDEPENDENT AUDITORS' REPORT Board of Commissioners The Housing Authority of the City of Lafayette Lafayette, Louisiana 

Tim Green, CPA Msrgie Willimmon, CPA 
~t L. Alkn, CPA (Retired) 1963 - 2000 

We have audited the accompanying financial statements of The Housing Authority of the City of Lafayette as ofaud for the year ended September 30, 2003, as listed in the foregoing table of contents. These fmaucin] statements are the responsibility of the Housing Authorlty's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America, and the standards applicable to financial audits contained in Government Auditing Standards. issued by the Comptroller General of the United States of America. Those standards requ~e timt we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements refen'ed tO above present fairly, in all material respects, the financial position of The Housing Authority of the City of Lafayette, as of September 30, 2003, and the results of its operations and the cash flows of its proprietary fund types for the year then ended in conformity with accounting principles generally accepted in the United States of America. 

ALLEN, GREEN & WILLIAMSON, LLP Monroe, Louisiana March 30, 2004 
~L.P J 
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ASSETS Current Assets Cash and cash equivalents Investments Accounts receivable, net Prepaid items and other assets Inventory Restricted assets Restricted deposits 
Total Current Assets 

HOUSING AUTHORITY OF THE Cl'fY OF LAFAYETTE PROPRIETARY FUND TYPE - ENTERPRISE FUNDS Balance Sheet September 30, 2003 

CepRal Assets Land, buildings, and equipment (net of accumulated depreciation) 

Statement A 

$ 230,673 409,908 244.392 100,068 20,660 ~5 7~ 1 0~t 4~3 

(CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF LAFAYETTE PROPRIETARY FUND TYPE -ENTERPRISE FUNDS Balance Sheet September 30, 2003 
LIABILITIES Current Liabilities Accounts payable Deferred revenue Current portion of compensated absences 
Total Current Liabilities Current Liabilities Payable From Current Restricted Assets Deposits due others 
Total Current Liabilities Payable From Current Restricted Assets Noncurrent Liabilities Compensated absences payable Total Noncurrent Liabilities 
Total Liabilities FUND EQUITY Contributed capital Retained earnings: Reserved Unreserved Total fund equity TOTAL LIABILITIES AND FUND EQUITY 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

Statement A 
$ 462,817 7,061 ~ n~7 
4~ ~7R 

4,270,966 
2OO, OO0 .~ RRR 797 



OPERATING REVENUES Dwelling rental Other 
Total operating revenues 

HOUSING AUTHORITY OF THE CiTY OF LAFAYE'I-rE PROPRIETARY FUND TYPE -ENTERPRISE FUNDS Statement of Revenues, Expenses, and Changes In Fund Equity For the Year Ended September 30, 2003 

OPERATING EXPENSES Administration Tenant services Utilities Ordinary maintenance & operations Protective services General expenses Nonroutina maintenance Housing assistance payments Depreciation and amortization 
Total operating expenses 
Nonoperating revenues (exPenses) Interest earnings Federal grants Other income 
Total nonoperating revenues (expenses) NET INCOME (Loss) 

Statement S 
933,573 713 NR~ 
1,546,790 211,708 485,136 790,148 0 402,345 32,700 3,491,154 4~R ~RA 

12,238 6,676,212 4~4 7~ 7 og3 1R3 
783,773 



HOUSING AUTHORITY OF THE CITY OF LAFAYETTE PROPRIETARY FUND TYPE -ENTERPRISE FUNDS Statement of Revenues, Expenses, and Changes in Fund Equity For the Year Ended September 30, 2003 
RETAINED EARNINGS AT BEGINNING OF YEAR 
Prior period adjustment RETAINED EARNINGS AT BEGINNING OF YEAR, RESTATED RETAINED EARNINGS AT END OF YEAR CONTRIBUTED CAPITAL AT BEGINNING OF YEAR 
Depreciation transferred from retained eamings CONTRIBUTED CAPITAL AT END OF YEAR FUND EQUITY. END OF YEAR 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTERGRAL PART OF THIS STATEMENT 

Statement B 747.666 
2,647,516 

(CONCLUDED) 



HOUSING AUTHORITY OF THE CITY OF LAFAYETTE PROPRIETARY FUND TYPE - ENTERPRISE FUNDS Statement of Cash Flows For the Year Ended September 30, 2003 
CASH FLOWS FROM OPERATING ACTIVITIES Operating Income (Loss) Adjustments to reconcile net income (loss) to net cash provided by operating activities: Depreciation (Increase) decrease in accounts receivable - other government (Increase) decrease in accounts receivable - miscellaneous (increase) decrease in accounts receivable - tenants dwelling rents (Increase) decrease in prepaid expenses (Increase) decrease in inventories Increase (decrease) in accounts payable - vendors Increase (decrease) in accounts payable - HUD PHA programs Increase (decrease) in accrued wages and payroll taxes payable Increase (decrease) in accrued compensated absences Increase (decrease) in accrued contingency liability Increase (decrease) in deferred revenue Increase (decrease) in tenant security deposits Increase (decrease) in other current liabilities Increase (decrease) in accrued liabilities - other NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES Proceeds from federal operating grants Other income NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES Payments to acquire, construct, or improve capital assets Proceeds from federal capital grants NET CASH PROVIDED (USED) BY CAPITAL AND RELATED FINANCING ACTIVITIES 

Statement C 

(6,30g,410) 
496,068 (267) 23,230 (20,383) (2,800) (0,669) (317330) 55,115 14,501 16.226 
2,476 6,565 10g,024 7 5?? 
5,513,135 404733 
(1,192,678) I IA~ Q77 
CONTINUED) 



HOUSING AUTHORITY OF THE CITY OF LAFAYETTE PROPRIETARY FUND TYPE - ENTERPRISE FUNDS Statement of Cash Flows For the Year Ended September 30, 2003 
CASH FLOW FROM INVESTING ACTIVITIES Investment income (interest income) Purchase of investments NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR CASH AND CASH EQUIVALENTS AT END OF YEAR 

Statement C 
12,238 !~oonn~) 

(CONCLUDED) 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 
? 



The Housing Authority of the CiiF ot Lafayette Not~ to the Financial Statemats 
NOTE I = SUMMARY OF $1GNIFICANT ACCOUNTING POLICIES A. REPORTING ENTITY B. FUNDS Proprietary Funds C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING Proprietm'y Funds ~ D. DEPOSITS E. INVESTMENTS F. INVENTORY O. PREPAID ITEMS ~ H. FIXED ASSETS L DEFERRED REVENUES J. COMPENSATED ABSENCES K. FUND EQUITY L. INTERFUND TRANSACTIONS M. USE OF ESTIMATES 

NOTE 5 - FIXED ASSETS NOTE 6 = RETIREMENT SYSTEM ]3 13 NOTE ? - ACCOUNTS PAYABLE 13 NOTE $ - COMPENSATED ABSENCES NOTE 9 - CHANOES IN DEPOSITS DUE OTHERS NOTE I0 - GENERAL LONG-TERM OBLIGATIONS NOTE I I - COMMITMENTS AND NOTE 12 - RISK MANAGEMENT NOTE 13 - ECONOMIC DEPENDENCY .. NOTE 14 - PRIOR-PERIOD ADJUSTMENT NOTE 15 - RI~SERVED RETAINED EARNINGS 

13 14 



The Housing Authority of the City of Lafayette Notes to the Flnuncinl Statements NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statements of The Housing Authority of the City of Lafayette (the Housing Authority) have been prepared in conformity with accounting princlples generally accepted in the Uulted States of America (GAAP) an applied to governmental units. The Govemmentel Accounting Standards Board (OASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. A. RlgPORTING ENTITY Housing Authorities are chartered as public corporations under the laws (LSA-P~.S. 40:391) of the state of Louisiana for the pmlce~ of providing safe and sanitary dwelling accommodations. This creation was contingent upon the local governing body of the city or parish declaring a need for the Housing Authority to function in such city or parish. The Housing Authority is governed by a five-member board of commissioners. The members, appointed by the Honorable Mayor of the city of Lafayette, serve a term of five years. The Housing Authority has the following units: Low Rent Section 8 - Rental Vouchers FW 2233 FW 2233 572 952 The accompanying financial statements of the Housing Authority have boca prepared in conformity with accounting princip los generally accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting Stand ards Board (GA SB) is the accepted standard-setting body for establishing governmental accounting and fmancinl reporting principles. GA SB Statement No. 14 estebUshes criteria for determining the governmental repoz~ing entity and component units that should be included within the reporting entity, under provisions of this Statement, the Housing Authority is considered a p/mary govermnent, since it is a special purpose government that has a separately elected governing body, is legally separate, and is fiscally independent of other slate or local governments. As used in GASB Statement No. 14, fiscally independent means that the Housing Authority may, without the approval or cousant of another governmental entity, determine or modify its own budget, control collection and disbursements offimds, maintain respousibifity for funding deficits and operating deficiencies, and issue bonded debt. The Housing Authority also has no component units, defined by GASB Statement No. 14 as other legally separate organizations for which the elected Housing Authority members are financially accountable. The Housing Authority is a related organization of the city of Lafayette since the city of Lafayette appoints a voting majority of the Housing Authorlty's governing board. The city of Lafayette is not financially accountable for the Housing Authority as it cannot impose its will on the Housing Autbodty and there is no potential for the Housing Authority to provide financial benefit to, or impose finanuial burdens on, the city of Lafayette. Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the city of Lafayetts. Certain units of local government over which the Housing Authority exercises no oversight z~punsibility, such as the school board, perish polleejory, other independently elected parish officials, and municipalities within the parish, are excluded fxvm the accompanying financial statements. These units of government are considered separate reporting entities and issue financial statements separate from those of the Housing Authority. In addition, the accompanying financial statements do not include various tenant associations which are legally separate entities. Govammenm[ Accounting Standmds Board (GASB) Codification Section 2t00 establishes criteria for determining which, if any, component units should be considered part of the Housing Authority for financial reporting purposes. The basic criterion for including a potential component unit within the reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining financial accountability, which includes: 1. Appointing a voting majority of an organizatiou's governing body, and: a. The ability of the government to impose its will on that organization aud/or b. The potential for the organization to provide specific financial benefits to or impose specific fmoncial burdens on the government. 



The Housing Authority of the CBy of Lafayette Notu to the Fmuncinl Statemenis 2. Organi2mions for which the government does not appoint a voting majority but are fiscally dependent on the g0vermnenL 3. Organizations for which the repon'ing entity financial statemsots would be misleading if data of the orgsnizarion is not included because of the nature or significance of the relationship. Based on the previous criteria, the Housing Authority has determined that the following component unit should be considered as part of the Housing Authority reporting entity. Lafayette Low Income Honsinn Management Corunmtion (Corporation) is a legslly separate entity. The Housing Authority can, to a limited degree, impose its wlll on the Coqmretion, and the Housing Authority provides office space, and furnishings to the Corporation. Based on the above, it has been delermined that the Corporation is a component unit of the Housing Authority. The Corporatiun provides sarvice entirely or almost antirely to the Hunsing Authority and is incindsd through blended presentation. B. FUNDS TbeaceountsoftheHousingAuthorityareorganizedandoperatedonthebesisoffunda. A fund is an independent fiscal and eccounting entity with a self-balancing sot of accounts. Fund accounting segregates funds acunrding to tbeir intended purpose and is used to aid management in demoostmth~ complience with f'mance-relatedlegal and conlractual provisions. The minimum number of funds are maintained consistent with legal and managerial requirements. Proorietarv Funds Proprietary funds account for activities similar to those found in the private sector, where the determination of net income is necessary or useful to sound financial administration. Proprintmy funds differ from governmental funds in that their focus is on income measurement, which, together with the maintenance of equity, is an important financial indicator. The proprietary fund includes the following: Enterprise Fund - Accounts for operations (a) that are financed and operated in a manner similar to private business enterprises - where the intent of the gnvuming body is that the costs (expenses, including depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic determination or revenues earned, expenses incnn'ed, and/or net income is appropriate for capital maintenance, public policy, management control, accountability, or other purposes. C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING Measurement focus refers to what is being measured; basis of accounting refers to when revenues and expenditures are recognized in the account and reported in the financial statements. Basis of accounting relates to the timing of the measurement made, regardless of the measurement focus applied. Proprietar~ Funds Proprietary funds are accounted for on the flow of economic resonrces measurement focus and use the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded at the time the liabilities are incurred. With this messoremant focus, all assets and all liabilities associated with the operation of thase funds are included on the balance sheet. The Housing Authority has elected, pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only FASB pronouncements issued before November 30, 1989. D. DEPOSITS Cash includes amounts in demand deposits and interest-bering demand deposits. Cash equivalents include amounts in time deposits and cash with fiscal agenL Under state law, the Housing Authority may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with s~te banks organized under Louisiana law and national banks having their principal offices in Louisiana. E. INVESTMENTS InvesUnents are limited by R.S. 33:2955 end the Housing Aathority's investment policy. If the original maturities of in~ents exceed 90 days, they are classified as investmonts; however, if the original maturities are 90 days or less, they are classified as cash equivalents. The investments are reflected at fair value except for the following which are required/permitted as per GASB Statement No. 31: 
10 



The Housing Authority of the City of Lafayette Notes to the l~nancial Statements 1. investmentainn~n~articwatinfinturest-~aruingcowàacts~suchasn~nn~g~tiab~ecarti~ates~fdep~sitwithredemp~n terms that do not consider market rates, are reported using a cost-based measure. 2. TheH~usingAuth~rityrep~rtsatam~r~zedcostm~neymarketinvestmentsandvarticwatin~int~rest-earninginvesmlent contracts that have a remaining maturity at time of purchase of one year or less, Dcfiuitions: interest-enrning investment co.act include thue deposits with financial institutions (such as ccxtificates of deposit), repurchase agreements, and guaran~d investment contracts. Money market investments are short-t~m, highly liquid debt instruments that include U. S. Treasu~ obligations, F. INVENTORY Allpmr, hased inventory items are valued at costnsingfirat-in, first-outmethed. Aequisitionofmaterials and supplies are accounted for on the consumption method, that is, the expenditures are charged when the items are consumed. G. PREPAID ITEMS Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items. Prepaid items consist of prepaid insurance. H. FIXED ASSETS Property, plant and equipment in the proprietary funds of the government are recorded at cost. Propexty, plant end equipment donated to these proprietary fired type operations are recorded at their estimated fair value at the date of donation. Major outlays for capital assets and improvement are capitalized in pruprletary funds as projects are constructed. Interest incurred during the cons~auctina phase of proprietary fund fixed assets is reflected in the capitalized vaine of the asset consUatcted, net of interest earned on the invested proceeds over the same period. The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend assets' lives are not capitalized in the proprietary funds. Property, plant and equipment are depreciated in the proprietm7 taxi similar mtat funds of the government using the straight line method over the following estimated useful lives: Assets Buildings Site and building improvements Office equipment (other than computers) Computen Automobiles end trucks 
Years 40 years 15 years 5-7 years 3 years 5 years L DEFERRED REVENUES The Housing Authority repot~ dofem~ revenues on its combined balance sheet. Deferred revenue~ arise when resources are received by the Housing Authority befoxe it has a legal claim to them, as when grant monies a~ nx~ived prior to the incun'enco of qualifying expenditures. In subsequent periods, when the Housing Authority has a legal claim to the resources, the liability for dofencd revenue is removed from the balance sheet end the revenue is recognized. J. COMPENSATED ABSENCES The Housing Authority follows Louis~na Civil Service regulations for accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annual leave which may be received upon termination or ~tirement Sick lcave hours accumulate, but the ~~nployee is not paid for thcam if not used by his/her retirement or terminalion date. K. FUND EQUITY Rese~ationsrepresentthoseportionsoffundequitythat arenot appropriableforexpendituresorlegally segregated for a specific future use. 

11 



The Housing Authority of the City of Lafayette Notes to the Financial Statements L. INTERFUND TRANSACTIONS Quasi-extentaltransactionsarenscounted furasrevenues, expenditures, or expenses. Transa~ions that constitute reimbursements to a fund for expenditures initially made from it that are properly applicable to another fund are recorded as expenses in the reimbursing fund and as redu~ons of expenses in the fund that is reimbursed. All other interf~nd transactions, except quasi-external transactions and reimbursements, are reported as transfers. Nonrecurring or non-routine permanent transfers of equity are reported as residual equity transfers. All other intcffund transfers arc reported as operating transfers. M. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affect the reported amounts of assets and fiabilifies and disclosure of contingent assets and liabilities at the date of the financial statement and the reported amounts of revenue and expenses during the reporting period. Actual results could differ from those estimates. NOTE 2 - DEPOSITS At September 30, 2003, the Housing Authority has deposits (book balances) totaling $518,929 Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The fair value of the pledged seourities plus the federal deposit insmancc must at all times equal the amotmt on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At year-end, the Housing Authority's canying amount of deposits was $518,929, (including $202,534 of certificate of deposits classified as investments and $85,722 classified as restricted deposits), and the bank balance was $603,972. Of the bank balance, $405,896 was covered by federal deposltoiy insurance or by collateral held by the Housing Authority's agent in the Housing Authority's name (GASB Catagoty 1). The remaining baiance, $198,076 was collateralized with securities held by the pledging financial insti~fio~a's Uust department or agent but not in the Housing Authodty's name (GASB Category 3). Even though the pledged securities am considered uncollateralized (Category 3) under the provisions of GASB Statement No. 3, Lcmlsluna Revised Statute 39:1229 imposes a statutmy require~aent on the ~g~dial bank to advertise and sell the pledged securities within 10 days of being notified by the Housing AuthoriW that the fiscal agent has failed to pay deposited funds upon demand. NOTE 3 - INVESTMENTS Investments are categorized into these three categories of credit risk: 1. Insured or registered, or securities held by the Housing Authority or its agent in the Housing Authority name. 2. Uninsured and unregistered, with sefurities held by the counter pawls trust department or agent in the Housing Ant hority~s name. 3. Uninsured and mLregistered, with the securities held by the counter party, or by its trust department or agent but not in the Housing Authorit,fs name. 
Tvee of Investmemt Government Securities 

Total Carrying Amoun~ 



The Housing Authorlty of the City of LafayetTe Nora to ~ F~eaacinl Stot~ments NOTE 4 - RECEIVABLES The receivables at September 30, 2003, are $244,392 net of allowance for doubtful accounts of $20,176. Class of Rcceivables Dwelling rental HUD Other Total NOTE 5 - FIXED ASSETS The changes and balances in fixed assets are as follows: 
Land Buildings and improvements Furniture end equipment Construction in progress Total Less accumulated depreciation: Buildings and improvements Furniture and equipnUmt Total Fixed assets, net 

Balance Be~Jnnin~ $ 964,419 13,957,236 303,566 458.880 15.684.101 
Additions $ 0 482,630 48,849 676.141 ,, 1,207,620 

Balance Deletions Ending $ 0 $964,419 0 14,439,866 0 352A15 458.880 676.14l 458.880 16,432.841 468,991 0 8,438,154 27s077 0 294.37"/ 496.068 0 8,732.53l $711.552 $458.880 $ 7.700.310 NOTE 6 - RETIREMENT SYSTEM The Housing Authority provides pension benefits for all of its full-time employees through a defined contribution plan. All regular and fill-time employee~ are eligible to participate in the plan on the fast day of the month after completing one year of continuous and uninterrupted employment. Under a def'med contribution plan, benefits depend solely on mnonnts conm'buted to the plan plus invesffnent earnings. The employer is required to make monthly contributions equal to 6.0 pexcent of each participent's basic (excludes overtime) compensation. The employee may nmke monthly voluntary contributions of his or her basic compensation. The Homing Authority's contribution for each employee and income allocated to the employee's account axe fully vested after five years of continuum service. The Homing Autho~/ty's contributions and interest forfeited by employees who leave employment before five years of service are used to offset furore contributions of the Housing Authority. T~e ~.g b.u~it,fs toed '~vroLL f~ year cud~ September 3Q, 2003, w~ $t339,829. ~ Housing AW&<~r~'s contributions were ealculated using the base salary amount of 51,018,264. The Housing Authority made the required contributions of 562,654 for the year ended September 30, 2003. NOTE 7 - ACCOUNTS pAYABLE The payables at September 30, 2003, are as follows: 
Vendors Payable to HUD Accrued PILOT Wages payable Total 

Enter~is~ $280,620 55,115 109,024 18.058 $462.817_ NOTE 8- COMPENSATI~D ABSENCES At September 30, 2003, employees of the Housing Authority have accumulated and vested $108,440 of employee leave benefits, which was computed in accordance with GASB Codification Section 050. 



The Housing Authority of the City of Lafayette Notes to thu Financial Statements NOTE 9 - CHANGES IN DEPOSITS DUE OTHERS 
Tenants Security Deposits FSS Escrow Total 

Balance Balance Beginnin~ Additions Deductions Ending $58,661 $ 6,565 $0 $65,226 12.974 7,522 O 20.496 $71~635 $14,087 $0 $85.722 NOTE 10 - GENERAL LONG-TERM OBLIGATIONS The following is a sununaW of the long-term obligation transactions for the year ended September 30, 2003: 
Balance, beginning Additions Deductions Balance, ending NOTE U - COMMITMENTS AND CONTINGENCIES Liti~ation At September 30, 2003, the Housing Authority was not involved in litigation. Construction Projects There are certain major construction projects in progress at September 30, 2003. These include modemizin$ rental units at practically all of the projects. As approved by HUD, these projects are being funded by HUD. Funds are reclucsted periedically as the cost is incurred. Grant Dlanllowunees The Housing Authority participates in a number of state and federally assisted grant programs. The programs are subject to compliance audits under the single audit approach. Such audits could lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms of the grants. Housing Authority managcmant believes that the amount of disallowances, if any, which may arise from fatore audits will not be material. NOTE 12 - RISK MANAGEMENT The Housing Authority is exposed to various risks of loss related to torts; theft of, damage to and dast~ctlon of assets; errors and omissions; and natural disasters for which the Housing Authority carries commercial insurance. 



HOUSING AUTHORITY OF THE CITY OF LAFAYETTE STATEMENT OF CERTIFICATION OF ACTUAL MODERNIZATION COMPLETED September 30, 2003 
1. The actual modemization costs for the completed capital fund program is as follows: 

Funds approved 
Funds expended Excess of funds approved 
Funds advanced Funds expended Excess of funds advanced 
2. The distribution of costs as shown on the actual modern~.atlon cost certificate dated April 14, 2003 for the Project LA 48P005501-00 is in agreement with the PHA's records. 3. All modernization costs have been paid and all related liabilities have been discharged through payment. 



HOUSING AUTHORITY OF THE CITY OF LAFAYETTE STATEMENT OF CERTIFICATION OF ACTUAL MODERNIZATION COMPLETED September 30, 2003 
1, The actual modern~ation costs for the completed capital fund program is as fellows: 

Funds approved Funds expended 
Excess of funds approved 
Funds advanced 
Funds expended Excess of funds advanced 
2. The distribution of costs as shown on the actual modernization cost certificate dated October 8, 2003 fur the Project LA 48P005501-01 is in agreement with the PHA's records. 3. All modernization costs have been paid and all related liabilities have been discharged through payment. 
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The Housing Authority of the City of Lafayette Compoauflou Paid Board Members The members of the Board of Commlssioners serve without compensation. The members of the Board of Conunissioners are as follows: 
Albert Green, Jr. Paul Cluse Earline Boudreaux 
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Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance With 
Board of Commissioners The Housing Authority of the City of Lafayette Lafayette, Louisiana 

Tim Green, CPA 
Ernest L. Allen, CPA (Retired) 1963 - 200O 

We have audited the financial statements of The Homing Authority of the City of Lafayette as of and for the year ended September 30, 2003, and have issued our report thereon dated March 30, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to f'mancinl audits contained in Govermment Auditin~ Smnderds, issued by the Comptroller General of the United States of Americ& Comoliance As part of obtaining reasonable assurance about whether the Housing Authority's fmaucial statements ave flee of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and gnmts, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions wns not an objective of our audit and, accordingly, we do not express such an opinion. The results of ou~ tosL~ disclosed no instances of noncompliance that are required to be 
In planning and performing our audit, we considered the Housing Authority*s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide asstmmce on the internal control over Financial reporting. However, we noted certain matters involving the internal control over financial reporting nnd its operation thet we ~ousider to he reportable eamditions es identified es items 03-F 1, and 03-F2, in the accompanying schedule of Findings and Questioned Coats. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over fmzm~ial reporting that, in onsjudgement, could advenely affect the Housing Authority's ability to record, process, summarize, and report finaucial data cousistent with the assertions of management in the f'mancinl statements. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively tow level the risk that misstatements in amotmts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over t'maucial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are considered to be material weaknesses. However, we believe the reportable conditions described above are not material weaknesses. 
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This report is intended solely for the information and use of the Board, management, federal awarding agencies, and pass- through entities and is not intended to be and should notbe used by anyone other than these specified parties. Although the intended use ofthuse reports may be limited, under Louisiana Revised Statute 24:513 this report is dislribnted by the office of the Louisiana Legislative Auditor as a public document. 
ALLEN, GREEN & WILLIAMSON, LLP Monroe, Louisiana March 30, 2004 
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Report on Compliance With Requirements Applicable to Each Major Program and on Internal Control Over Compliance in Accordance With Board of Commissioncrs The Housing Authority of the City of Lafayette Lafayette, Louisiana 

Tint Green, CPA Margie Willianuu~. CPA Ernest L Allca. CPA (Rct~ed) 1963 - 2000 

Compliance We have audited the compliance of The Housing Authority of the City of Lafayette with the types of compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular No. A-133 Complience Supplement that are applicable to each of its ma~or federal programs for the year coded September 30, 2003. The HousingAuthority's major federal programs are identified in the summary of auditors' results section of the accompanying schedule of findings and questioned costs. Complience with the requirements of laws, Teguiatinns, contracts, end grants applicable to each of its major fedmal programs is the responsibility of the Housing Authority's management. Our responsibility is to express an opinion on the Housing Authority's compliance based on our audit. We conducted our audit of compliance in eccordanc~ with auditing stands~ds generally accepted in the United States of America; the standards applicable to finencial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States of America; and OMB Circular No. A-133, Audits of States, Local Governments, and Nan-Profit Organizations. Those standards and OMB Circe lar No. A- 133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about the Housing Authority's compliance with those requirements and performing such other procedures as we considered necessary inthe circurostauces. Webelievethatouranditprovidcsareasonable basls fur onr opinion. Ourauditdonsnotprovidealegal determination on the Housing Authority's compliance with these requirements. In our opinion, the Housing Authority complied, in all material respects, with the requhements referred to above that are applicable to each of its major federal programs for the year ended September 30, 2003. However, the results of our auditing procedures disclosed instances of noncompliance with those requirements which are required to be reported in accordance with OMB Ckeular A-133 and which are described in the aceompanying Schedule of Findings and Questioned Costs as 03-F5, 03- 1:6, and 03-F7. 
The mzmagcment of the Housing Authority is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered the Housing Authorit3ts internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal conh'ol over compliance in accordance with OMB Circular No. A-133. We noted matters involving the internal control over compliance and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over compliance that, in ourjudgmcot, could adversely affect the Housing Authority's ability to administer a major federal program in accordance with the applicable requirements of laws, regulations, contracts, and grants. The reportable conditions are described in the accompanying Schedule of Findings and Questioned Costs as items 03-F3, 03-F4, 03-F6, 03-1;7, and 03-Fg. 
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A material weakness is a condition in which the design or operation of one or more of the internal cona'ol components does not reduce to a relatively low lavel ~e risk that noacolapliancc with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federalprogram being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal cona'ol over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that arc considered to be material weaknesses. However, we believe that the reportable conditions noted above are not material weaknesses. This report is intended solely for the information and use of the Board. management, federal awarding agencies, and pass, through entities and is not intended to be and should not be used by anyone other than these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document. 
ALLEN, GREEN & WIIJHAMSON, LLP Monroe, Louisiana March 30, 2004 



The Housing Authority of the City of Lafayette Schedule of Egi~nditures of Federal Awards For the Year Ended September 30, 2003 
NAME CASH FEDERAL AWARDS United States Department of Housing and Urban Development Low Rent Public Housing Drug Elimination Program Section 8 Housing Choice Vouchers Capital Fund Program Passed Through Louisiana Office of Community Development Coromunity Development Block Grant Total United States Depatlment of Housing and Urban Development United States Department of Edocafion Passed Through Louisiana Department of Education Child and Adult Care Food Program Total United States Department of Education 

CFDA ~umb~ 
4.850 FW 2233 4.854 FW 2233 4.871 FW 2233 4.872 FW 2233 14.228 
10.558 

$ 820,371 108,339 3,993,655 1,733,078 2,956 6,658,399 
17,813 17,813 



 

The Housing Authority of the City of Lafayette Notes to the Schedule of Expenditura of Federal Awards For the Year Ended September 30, 2003 NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Fedaral Awards presents the activity of all federal awards programs of the Housing Authority. The Housing Authority reporting entity is defined in Note 1 to the Housing Authority's financial statements. Federal awards received directly from federal agencies, as well as federal awards passed through other government agencies, is included on the schedule. NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Fedesal Awards is presented using the modified accrual basis of aceoentin~ which is described in Note 1 oftha Notes to the Financial Statements to the Housing Authority's financial statements. NOTE 3 - RELATIONSHIP TO FINANCIAL STATEMENTS Federal awards revenues are reported in the Housing Authority's f'mancinl statements as follows: Nonoperating revenues: Federal grants 
NOTE 5 - FEDERAL AWARDS For those funds that have matching revenues and state funding, federal expenditures were determined by deducting matching revenues from total expenditures. In accordance with HUD Notice PIH 98-14, "federal awards" do not Include the HousingAuthority opereting income from rents or investments (or other non-federal sources). The entire amount of operating subsidy received during the fiscal year is considered to be "expended" during the fiscal year. 



 

The Housing Authority of the City of Lafayette Sekedule of F'm__rl_!_n2s and Questioned Ce~ts As of and for the Year Ended September 30, 2003 PART I - Summary of the Auditors' Results 
i. The type of audit report issued was unqualified. iL There were two ~portable conditions required to be disc]used by Government Auditing Standards issued by Ihe Comptroller General of the United States. These reportable ounditions were not considered to be material weaknesses. iii. There were no instances of noncompliance considered material, as defined by the Government Auditing Standards, to the financial statement. 
iv. There were five reportable conditions required to be disclosed by OMB Circular No. A-133 These reportable ~ondi6ons were not considered to be rna~'ria| wealmesses. v. The type of report the auditor issued on compliance for major programs was unqualified. vi. The audit disclosed findings which the auditor is requked to report tmder OMB Circulas No. A- 133, Section .510(a). 
14.850 14.871 14.872 Low Rent Public Housing Section 8 Housing Choice Voucher Program Capital Fund Program viii. The dollar threshold used to distinguish between Type A and Type B programs No. A-133, Section .520Co) was $300,000. ix. The auditee does not qualify as a low-risk auditee under OMB Circular No. A-133, Section .530 



 

The Housing Authority of the City of Lafayette Schedule of Findings and Quastioned Costs As of and for the Year Ended September 30, 2003 PART I! - Findings related to the financial statements which are required to be reported in accordance with Government Auditing Standards generally accepted in the United States of America: 
Incompatible funedons should not be performed by one person to ensure any discrepancies will be noted in the normal course of business. Condition found: In the accounting department, one mnploycc performs the housing anthority's accounts payable and payroll functions as well as signs checks with the signature stamp. There are no controls over the stamps as well as the housing authority does not have a check signing policy. 

Cause: The Housing Authority's full.time accounting staff is inadequate for the functions performed. Effect: Incompatible functions are being performed by one person. Recommendations to prevent future oeeurren~e~: The Housing Authority should have u check signing log for all checks being slgued, as well as have another empinye~ review disbursements and sign them. The Housing Authority should establish a check signing policy and do away with the si~ature stamps, by using the checking signing machine or other means of signing checks that can be better conwolled. 
Criteria or specific requirement: When processing payments to vendors, all payments should agree to original documentation, be approved by appropriate personnel, inc|udc a requisition, be caane~ed to p~vent duplication of payment, be paid timely and should not include payment of sales tax. Condition found: Five vendor files were tested, which included u total of 64 disbursements. The following was noted: 22 disbursements had no supporting documentation 4 disbursements did not agree to the documentation atta~ed 2 disbursements were duplicate payments 3 disbursements included sales tax 6 disbursements were more than the ducm-nentatinn amounts and the purchaser received cash back 1 disbursement did not have original documentation Forty-eight vendor disbursements were tested and the following was noted: 4 disbursements did not have an approved requisition 1 disbursement did not have supporting documentation 1 disbursement had documentation that was not canceled to prevent duplicate payment 
Cause: The Housing Authority does not have Pr~cedures in place t~ ensure that inv~ices have all necessary inf~rmad~n prior to payment. Effect: The disbursements being processed are not paid from proper documentation and some payments are being duplicated. 



 

The Homing Authority of the City of Lafayette Sd~edulc of Ftndlngs and Questioned Co~ts As of and for the Year Ended September 30, 2003 PART H - Findings related to the financial statements which are required to be reported in accordance with Government Auditing Standards generally accepted In the United States of America: The Housing Authority should establish procedures to ensme that all disbursements are being apl~,oved and contain the proper documentation before payment is made. The disbursements should also be for the exact amounts of the documentation and the documentation should be canceled to prevent duplication. 



 

The Housing Authority of the City of Lafayette Schedule of Findings and Questioned Costs As of and for the Year Ended September 30, 2003 PART lII- Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .$10(a): Reference # and title: Federal nro~ram and FEDERAL GRANTOR/ PASS-THROUGH GRANTOR/PROGRAM NAME United States Depar~ent of Housing and Urban Development Public and Indian Housing Section 8 Housing Choice Voucher Capital Fund Program Drug Elimination Program See Finding 03-F1 

FEDERAL GRANTOR/ PASS-THROUGH GRANTOR/PROGRAM NAME United States Department of Housing and Urban Development Public and Indian Housing Section 8 Housing Choice Voucher Capital Fund Program Drug Elimination Program See Finding 03-F2. 
Utility Allowance L*IA.*tCtM~4~.* FEDERAL GRANTOR/ PASS-THROUGH GRANTOR/PROGRAM NAME United States Department of Housing and Urban Development Section 8 Housing Choice Voucher 

CFDA Number 14.850 14,871 14.872 14.854 

CFDA Nttmber 14.850 14.871 14.872 14.854 

CFDA Number 14.871 Criteria or sneciflc requirement: HUD requires that the utility allowance be evaluated each year. If the utility rates being charged by the utility companies change 10 percent or more, then the utility allowance must be revised according to 24CFR section 982.517. Condition found: The Housing Authority did not evaluate the utility allowance nor the rate charged by the utility companies to determine if the utifity allowance needed to be revised. 



 

The Housing Authority of the City of Lafayette Schedukef Fiadinl~ and Questiomul Cwts As of and for the Year Ended September 30, 2003 PART HI - Findings and questioned coots for federal awards which are required to be reported under OMB Circular No. A-133 Section .510(n): 
Cause: The Housing Authority does not have a system or checklist ;0 ensure that all yearly procedures are being performed. Effect: Utility allowance~ were not reviewed during the current fiscal year 
procedures are being performed timely The Housing Authority could establish annual checklists to ensure all 

FEDERAL GRANTOR/ PASS~THROUGH GRANTOR/PROGRAM NAME United States Department of Housing and Urban Development Public and Indian Housing Section 8 Housing Choice Voucher 
CFDA Number 14.850 14.871 The Housing Authority must re-examine famiiy income and composition at least once every 12 months and adjust the total rent or housing assistance payment (HAP) as necessary according to 24CFR sections 5-617 and 960.209. Changes in the rent calculation resulting fi'om the re-examination should be reflected on the rental or HAP register. The Housing Authority is required to submit form 50058 electronically to HUD each time the Housing Authority has an admission or re-examlnation. The resident files must contain the form 50058 as we]i as the following pertinent information: social security cards and birth certificates for all members on the lease end third party income verification. The form 50058 calculation must agree to the rent or HAP register. Condition found: In testing 30 resident flies, the following exceptions were noted: 17 instances of no birth certificates or social security cards for all members on the lease 3 instances of no re-exam performed during the audit pcxiud 3 instances where the rental register did not agree to the rent calculation on the form 50058 1 instance where the income did nut have third party verification 4 instances where the family payment standard per form 50058 did not agree to the payment standard per bedroom size I instance where the HAP payment per rent calculation per form 50058 could not be traced to the HAP register. 

Cause: The Housing Authority dons not have procedures established to ensure all re-examinations are being performed annually and that all pertinent information is accounted for in the resident files. Effeat: Some residem fi~ do not meet federal guidelines. 
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The Housing Authority of the City of Lafayette Scheduler Findings and QuMtioned Costs As of sad for the Year Ended September 30, 200,3 PART HI - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .$10(a): The Housing Authority should establish procedures to review resident files for completeness and accuracy of rentat calculations. 

FEDERAL GRANTOR/ PROGRAM NAME United States Depar~ent of Housing and Urban Development Publio and Indian Housing 
CFDA Number 14.850 Award Year 2003 The Housing Authority is required to elcclrunically submit the Management Assessment Subsystem (MASS) to the Real Estate Assessment Center (REAC). Thc critical information submitted reflects the unit mrnaroond, work orders, annual inspections, and security. Condition found: The MASS information submitted to REAC was reviewed along with supporting documentation. The documemation provided for the onit turnaround and work orde~ did not agree to the in formation submitted. No documentation was provided to support the informatiun submitted concerning the annual inspections and security sections. 

Cause: Tbe auditor was enable to determine the caase. Effect: The Housing Authority submitted information to REAC that may result in an inaccurate scure un the MASS. The Housing Authority should review all supporting documentation before submitting information to REAC to ensure that the data is accurate. All suppofi~ing documentation should be retained in a file together for easy access. 

FEDERAL GRANTOR/ PROGRAM NAME United States Department of Housing and Urban Development Public and Indian Housing 
CFDA Number 14.872 2000,2001, 2002,2003 Requests for the capital fund program should have documentation attached to support all items requested. Requests should be traceable to the general ledger. Condition ,found: Presently, there is no procedure in place to ensure that disbursements requested for reimbursement agree with the posting in the general ledger. Also, requests for reimbursement files do not include documentation for all items requested. 



 

The Housing Authority of the City of Lafayette Sehedule.Df ]~'~fil~ps and Questioned Costs As of and for the Year Ended September 30, 2003 PART III - Findings and questioned costs for federal awards which are required to be reported under OMB Circular No. A-133 Section .$10(a): 
Cause: The Housing Authority does not have establishad procedures for reconciling requests m the general ledger and retaining documentmion for requests. Effect: Files for capital funds do not have all documentation included. The general ledger balances did not agree to the requests for reimbursement. Numerous entries were made to reconcile requests to the general ledger. Requests should not be made until all documentation is complete. Procedures should be established to reconcile capital fund disbursements to the general ledger on a monthly basis. Capital funds should be accounted for in a fund separate from the general fund. 



 

The Housing Authority of the City of Lafayette Summary ~ of Prinr Audit Findinp September 30, 2003 02-F1 Unttmdv Audit Submission 
Initially occurred: September30, 2002. Condition.: Louisimut Revised Statute LSA-R.S.-24:513 requires the audit to be completed and submitted to the Louis~lna Legislative Auditor within six months of the Housing Authorlty's year end. The Housing Authorlty's audit was not compkted and submitted to the Louisiana Legislative Auditor by March 31, 2003. Corrective action taken: The audlt reporfforyear end September 30,2003 wa~ sebmit~ed timely m the Louisiena Leg~lative Auditor. 
Initially oeeurr~_: September 30, 2002. Condition: Generally accepted practice requires detailed printed documentation ofal| balance sheet account balances. The Housing Authority did not print end retain a tenant security deposit register at any point during the year. Corrective aetion taken: The i.iousing Authorlty provided the proper documentation for the tenent sceurity deposit for fiscal year September 30, 2003 

The monthly financial statements during the fiscal year werc prepared chronically late. The average delay for each pmgrem is ,~ follows" Public Housing HCV LLIHMC 4 months late 8 months late 12 months late Section 8 end Lafayette Low IncOme Housing Management Corporation (LLII-IMC) f'mencials were not submitted to the auditor ~mfl| the week of April 28, 2003, the week before ficldwork. As of May 6 2003, the Section 8 general ledger was not closed for October 2002 through April 2003. The Housing Aothority operated eight months without f'menclal statements for this program. Pr~l~lexn~ With Fiwa~c~a| S~atemertf~ The S~'~on 8 ba|ance sheet WaS OUt Of balaIlce by $6,000. LL]HMC f'manclais were not closed fmancJals, Closed financials were provided May 6, 2003 



The Housing Authori/y of the City of Lafayette Summary Sehuduie of Prior Audit Findinge September 30, 2003 Revenues and expenses generated by the Housing Authority's TANF and CDBG contracts were recorded with the Low Rent Fund, whereas generally accepted accounting principals requires separate disclosure. Accounts Receivable The breakdown between tenant rent receivable and other amounts receivable fi-om tenants as estimated by the Housing Authority may not be reasonable, as it assumes no more than one month's rent is due from each tenant and provides no method to distinguish pure rent for FDS line 126. 
provided, including: 1. Annual general ledger 2. Bank statements 3. Bank reconciliations 

As of May 6, 2003, information requested by the auditor in January 2003 was not 

Worksheets to reconcile the general ledger to the FDS were not provided to the auditor as of May 6, 2003 When the auditors arrived on Monday, May 5, 2003, much of the previously requested documentation was ready and waiting. The following items were faxed the week before fieldwork: 1. Section 8 financiais 2. LLIHMC fmunciais (not closed) 3. Employer's Quarterly Wage Reports 4. List of atWrncys This did not leave sufficient time for evaluation. Several schedules including accounts payable and compensated absences provided to the auditor did not agree with the fmenciais, Corrective action taken: The Housing Authority had the books up to date and all information requested by the auditor was ready prior to the auditor's fieldwork. 

Condition: Proper internal control procedures include monitoring the budget and amending the budget when it becomes 



The Housing Authority of the City of Lafayette Summary .~/u~lule of Prior Audit Findings September 30, 2003 The Housing Authorit7 had significent budget variances grc~r than five percent as follows: Dwelling rental Interest income Other income Training expense Sundry expense Materials Contract costs Employee benefits Net residual receip~ The budget to actual expenses are monitored during the year 

$ 53,310 (6,047) 300,270 (7,023) (371,314) (22,041) (24,o96) (99,'150) (184,883) 

6.4% 23.9% 209.8% 45.3% 449.7% 49.0% 25;t% 34.9% ] 12.7% 

Condition: Proper internal control procedures include maintaining a detailed list of fixed assm end depreciatinn calculations and retaining supporting documentation for all asset balances. LSA-R.S. 24:515(1) requires the authority to maintain records of all fixed assets purchased or otherwise acquired. The Housing Authority could not provide sufi~ient evidence to support fixed assets and accumulated depreciation stated as $21,734,283 and $16,638677, respe~vely. Corrective a~:tien token: The Housing Authority was able to provide and substantiate the fixed asset listing and deprecintion 



The Housing Authority of the City of Lafayette Summar,/Schedule of Prior Audit Findings September 30, 2003 
Conditioq: The OMB Circular A-133 Compliance Supplement requires the authority to follow the A-102 Common Rule for equipment acquired under federal awards received directly from a federal awarding agency. The A-102 Common Rule requires maintenance of equipment records, a physical inventory ofequipmeat at lee.st once every two yea~ (racoaciled to the equipment records), and the use of an appropriate control system to safeguard equipment, The Housing Authority did not perform a physical inventory of equipment purchased with federal funds within the last two years. The Housing Authority performed a physical inspection of inventory and all fixed assets for the year 



 

The Housing Authority of the Clty of Lafayette Corrective AcUon Plan for Creator-Year Findings and Questioned Costs September 30, 2003 
Condition: Incompatible functloas should not b~ performed by one person to ensure uny discrepancies will be noted in the normal coursu of business. In the accountlng departmen'i, one employee peffm'ms the housing unthofi~s eccocnte ~le end payroll functions as well as signs checks with the signature stamp. There are no controls over the stamps as well as the housing authority does not have a check signing policy. Policies and procedures are being implememed which will eliminate the need to have one person responsible for the entire check preparation process. Research is being conducted to wice check signing machine to provide control over check signing. Policies arc being developed to improve controls over check signing process. 
Mr. Walter Guillory, Executive Dip.'ctor The Housing Authority of the City of Lafayette 115 Kattio Drive 

June 30, 2004. 
Telephone: 337-233-1327 Fax: 337-593-9942 

Condition: Five vendor files were tested which included a total of 64 disbursements. The following was noted: 22 disbunements had no supporting documentation 4 disbursements did not agree to the documentation amounts 2 disbursements were duplicate payments 3 disbursements included sales t&x 6 disbursements were more than the documentation amounts and the purchaser received cash back 1 disbursement did not have original documentation Forty-eigh'~ vendor disbursements were tested and the following was noted: 4 disbursements did not have an approved requisitiun 1 disbursement did not have supporting documentation ] disbursement had documentation that was not canceled to prevent duplicate payment Correetive action ulnnned: Policies are being developed to ensure that checks are properly filed and include all supporting documents required for payments. Invoices will be canceled once payment is made. 
Mr. Walter GuillmT, Executive Director The Housing Authority of the City of Lafayette 115 Kattie Drive 

Jane 30, 2004 
Telephone: 337-233-1327 Fax: 337-593- 9942 
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The Housing Authority of the City of Lafayette Corrective Action Plan for Cwrunt-Yenr Findings and Questioned Costs September 30, 2003 Reference # and title: Condition: See 03-FI 
Reference # and title." Condition: See 03-F2. estofVendor 

Condition: HUD requires that the utility allowance be evaluated each year. If the utility rates being charged by the utility companies change 10 percent or more, than the utility allowance must be revised according to 24CFR section 982.517. The Housing Authority did not evaluate the utility atlowance nor the rate charged by the utility companies to determine if the utility allowance needed to be revised. A policy to implement annual ~view of the utility rates and utility allowance will be adopted. 
Mr. Walter Guillory, Executive Director. The Housing Authority of the City of Lafayette 115 Kattie Drive Lafayette, Lanisiana 70501 June 30, 2004. 

Telephone: 337-233-1327 Fax: 337-593-9942 

Condition: In testing 30 resident film, the following exceptions were noted: 17 instances of no birth certificates or social security cards for all members on the lease 3 instances of the form 50058 was not performed during the audit pc~iud 3 instances where the rental register did not agree to the rent calculation an the form 50058 1 instance where the income did not have third party verification 4 instances where the family payment standard per form 50058 did not agree to the payment standard per bedroom size 1 instanen where the HAP payment per rent calcolatiun per form 50058 could not be traced to the HAP registor. 
Beginning April 12, 2004 - April 16, 2004, the Occupancy Department will check all folders for social security cards, birth certificates and/or baptismal papers. If the information is not in the folder, we will send the resident a letter and give them two weeks to turn in the information. Aider the two weeks, if the information is not received, we will contact the next of kin. When we have new move-ins we will also give the resident two weeks to bring in the required information. The folders will not be filed until it is completed. 



 

The Housing Authority of the City of Lafayette Corrtt'tlve Action Plan for Cwrtat-Year Findings and Questinaed Costs September ;30, 2003 After all these measures are taken and we still have not received the requested information, the tenant will be placed at ceiling rent until the information is received. 
Procedures will be implemented to ansure that all Section 8 employees who handle files will review those files for missing documents and request the missing documents from the tenants. The caseworkers who handle the lease-up and relocations will also make sure that all documentation that is necessary is in the folders before they are turned over th the case managexs. The supervisors will select files from each case manager on Fridays to review for missing documents and correct rent calculations. Policies will be adopted to ensure annual reexmniantions. Procedures will be implemented to ensure accuracy of HAP Procedures will be implemented to ensure that the payment standard in effect is used coosistently and accurately 

Mr. Walter Guillory, Executive Director The Housing Authority of the City of Lafayette 115 Kattie Drive Lafayette, Louisiana 70501 Immediately 
Telephone: 337-233-1327 Fax: 337-233-593-9942 

Condition: The Housing Authority is required to eleclronically submit the Management Assessment Subsystem (MASS) to the Real Estate Assessment Center (REAC). The cri~cal infommfion submitted reflects the unit turnaround, work orders, annual inspections, and security. The MASS information submitted to REAC was reviewed along with sung documentation. The documentation provided for the unit tomaround and work orders did not agree to the information submitted. No documentation was provided to Support the information submitted concerning the annual inspections and security sections. 
Unit Turn-Aronnd: This repc~'t will be monitm'ed on a qusrteriy basis whereby prior to reporting, two members of this agency will validate the data before submitting it to REAC. All copies will be monitored and stored in a file location for referonces and future anditing practices. These two employeas will develop a eheck-and-belance preceas that will reduce the amount of error before submitting to REAC. Work Orders: Emergency work orders will be recorded and evaluated on a quarterly basis to determine the total amount of emergency, completed, nun-completed, and non-emergency work orders. All copies of the original work orders will be kept for references and future auditing practices. The Housing Authority will designate two employees who will develop a chock-and-balance or internal control mcehanism in order to reduce the mnotmt of error prior to submitting the required data to REAC, 
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The Housing Authority of the City of Lafayette Corrective Action Plal for Curr~t-Yenr Findings and q~htest~a~ Costs September 30, 2003 

The Housing Authority will also develop a tracking program that will require support of data and documentation to match and validate all required reporting areas under the MASS module in REAC. 
M_r. Walter Guil[ory, Executive Director The Housing Authority of the City of Lafayette I 15 Kattie Drive Lafayette, Louisiana 70501 

Telephot~e: 337-233-1327 Fax: 337-593-9942 

Condition: Requests for the capi~ul fund/~ogram should have documentation ~hed to support all iten~ requested. Requests should be ~ble to the general ledger. Presently, there is no procedure in place to ensure that disbursements requested for reimbursement agree with the posting in the general ledger. Also, requests for reimbursement files do not include documentation for all items requested. 


