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INDEPENDENT AUDITORS' REPORT Board of Commissioners Housing Authority of the Town of Independence Independence, Louisiana 

Tim Gzeem, CPA Clmdes ~. "~nu~i~' Hug~s~ ~A ?dargie IF.. Wllllanmon, CPA Te~hom: (318) 213-2200 FacMmk: (318)213-2201 

We have audited the accompanying basic financial statements of the Housing Authority of the Town of Independence, Independence, Louisiana, as of and for the year ended September 30, 2003, as listed in the table of contants. These basic financial statements are the responsibility of the Housing Authority*s management. Our responsibility is to express an opinion on these basic financial statements based on our audit. We conducted our audit in accordance with auditing standards generally a~cep*~l in the United States of America, and the standards applicable to financial audits contained in Gov~t Auditing Standards, issued by ~ne Curnptro|l~ General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements a~ flee of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the ovmall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In accordance with Government Auditine Standards, we have also issued our report dated March 31, 2004, on our cousidemtion of the Housing Authority's internal enn~rol over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, conducts and grants. That report is an integral part of ~m audit performed in accordance with Govc~ament Auditin e, Standards and should be read in coujunction with this report in oousidering the results of our audit. Our audit was performed for the purpose of forming an opinion on the basic fmancia| stamments of ~be Housing Au~ority taken as a whole. The accompanying supplemental information, as listed in the table of contents end the schedule of expenditures of federal awards which is required by U. S. Office of Management and Budget Circular No. A- ] 33. Audits of States, Local Governments, and Non-Profit Organizations, are presented for the purpose of additional analysis and are not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basin financial statements taken as a whole. Also, the ac~ompnaying other information, as listed in the table of contents, is presented for purposes of additinnal analysis and is not ~ ~equimd pact Qf ~ besi~ fmen~iel stetements. Su~ informative bus ~beea ~bj~tedt~ t~e e~itingpmc.edures applied in the audit of the basis financial statements and, accordingly, we express no opinion on iL 

,~ (_.L; ~  lie GREEN, HUGGINS & WILLIAMSON, LLC Shreveport, Louisi~me March 3 l, 2004 
l Eqtml Oppermulty Employer 



HOUSING AUTHORITY OF THE TOWN OF INDEPENDENCE 

ASSETS Current Assets Cash and cash equivalents Accounts receivable, net Prepaid items and other assets Inventory Restricted Assets Tenant deposits 

PROPRIETARY FUND TYPE - ENTERPRISE FUNDS Balance Sheet September 30, 2003 

Fixed Assets Land, buildings, and equipment (net of accumulated depresiatlon) 

Statement A 

$ 13,991 1,055 10,029 3,381 4,350 32,806 
1,080,232 ~; 1,113,038 
(CONTINUED) 



HOUSING AUTHORITY OF THE TOWN OF INDEPENDENCE PROPRIETARY FUND TYPE - ENTERPRISE FUNDS Balance Sheet September 30, 2003 
LIABILITIES Current Liabilities Accounts payable Accured wages and peyrol| taxes payable Deferred revenue Compensated absences payable 
Current Liabilities Payable From Current Restricted Assets Deposits due others Total Current Liabilities Payable From Current Restricted Assets Noncurrent Liabilities Compensated absences payable 
Total Liabilities FUND EQUITY Contributed capital Retained camings, unreserved 
TOTAL LIABILITIES AND FUND EQUITY 

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 

$ 11,756 1,463 295 2,746 16,260 
4,350 , 4~350 
,, 5,290 5,290 25,900 
844,213 242,925 
,, 1,087,138 1~113T038 
(CONCLUDED) 



OPERATING REVENUES Dwelling rental Other 

HOUSING AUTHORITY OF THE TOWN OF INDEPENDENCE PROPRIETARY FUND TYPE - ENTERPRISE FUNDS Statement of Revenues, Expenses, and Changes In Fund Equity For the Year Ended September 30, 2003 

OPERATING EXPENSES AdminlstratJ0n Tenant services Utilities Ordinary maintenance & operations General expenses Housing assistance payments Depreciation and amortizstion 
Operating Income (Loss) 
NONOPERATING REVENUES (EXPENSES) Federal grants 

RETAINED EARNINGS AT BEGINNING OF YEAR RETAINED EARNINGS AT END OF YEAR CONTRIBUTED CAPITAL AT BEGINNING OF YEAR 
CONTRIBUTED CAPITAL AT END OF YEAR FUND EQUITY, END OF YEAR 
THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTERGRAL PART OF THIS STATEMENT 4 

$ 69,015 128 
134,766 45 22,942 72,278 25,223 170,740 . 113~157 539.151 

.. 512,051 512.O51 42,043 119,477 161,520 81,405 242,925 
083,890. (119,477) 



HOUSING AUTHORITY OF THE TOWN OF INDEPENDENCE ENTERPRISE FUNDS Statement of Cash Flows For the Year Ended September 30, 2003 
CASH FLOWS FROM OPERATING ACTIVITIES: Operating income (loss) Adjustments to reconcile operating income (loss) to net cash provided (used) by operating activities Depreciation and amortization (Increase) Decrease in accounts receivables Increase (Decrease) in accounts payables Increase (Decrease) in payroll taxes payable (Increase) Decrease in inventory (Increase) Decrease in prepaid expenses Increase (Decrease) in compensated absences Increase (Decrease) in deferred revenue Increase (Decrease) in mnant sercority deposits 
NET CASH PROVIDED (USED) BY OPERATING ACTWITIES CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES: Acquisition and construction of cap'ltal assets Proceeds from federal grants NET CASH PROVIDED (USED) BY CAPITAL AND RELATED FINANCING ACTIVITIES: 
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS CASH AND CASH EQUIVALENTS - BEGINNING CASH AND CASH EQUIVALENTS - ENDING 

Statement C 
(470,008) 
113,157 6,009 376 66 1 ,g32 (868) 1,886 295 (361) 122,492 (347,516) 
(165,118) 512,051 

(583) 
, 18,924 18~341 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT 



Housing Authority of the Town of Independence Notes to the Basic Financial Statements 
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A. REPORTING ENTITY B. FUNDS C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING D. BUDGETS General Budget Policies Encumbrances E. CASH AND CASH EQUIVALENTS F. INVESTMENTS G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES H, INVENTORY AND PREPAID ITEMS L FIXED ASSETS J. COMPENSATED ABSENCES K. FUND EQUITY L. USE OF ESTIMATES NOTE 2 - DEPOSITS AND INVESTMENTS NOTE 3 - RECEIVABLES NOTE 4 - FIXED ASSETS NOTE 5 - RETIREMENT SYSTEM NOTE 6 - ACCRUED WAGES AND PAYROLL TAXES NOTE 7 - COMPENSATED ABSENCES NOTE 8 - COMMITMENTS AND CONTINGENCIES NOTE 9 - RISK MANAGEMENT NOTE I0 - RELATED-PARTY TRANSACTIONS NOTE 11 - ECONOMIC DEPENDENCY 



Housing Authority of the Town of Independence Notes to the Basin Financial Statements NOTE [ - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial statementS of the Housing Authority of the Town of Independence (the Housing Authority) have been prepared in conformity with accounting principles generally accepted in the United States of America (GAAP) as epplied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted stenderd-setdng body for establishing governmental accounting and financial reporting principles. A. REPORTINGENTrrY Hensinganthoritiesarechertered aspubliccarporationsuederthe laws LSA-R.S. 40:391 of the state of Louisiana for the purpose of providing sefe und sanitm3, dwelling accommedatious. This creatinn was contingent upon the local governing body of the city or parish declaring a need for the Housing Authority to function in such city or parish. The Housing Authority of the Town of Independence is governed by a five-member board of commissioners. The members, appointed by the Honorable Mayor of the Town of Independence, serve a staggered term of five years. The Housing Authority has the following units: 
PHA Owned Housing Section 8 Housing Choice Vouchers GASB Statement 14 establishes criteria for determining the governmental reporting entity and component unitS that should be included within the reporting entity. Under provisions of this Statement, the Housing Authority is considered a pr/maD' government, since it is a special purpose government that has a separate geve~ming body, is legally separa~e~ and is fiscally independent of uther state or local governments. As used in GASB Statement 14, fiscally independant means that the Housing Authority may, without the approval or consent of another governmental entity, determine or modify its own budget, set rates or charges, and issue bonded debt. 

The funds of the Homing Authority are ~l~,ssified as Proprietary fimds account for activities similar to those found in the private sector, where the determination of net income is necessary or useful to sound finaocial administration. Proprietary funds differ from governmental funds in that their focus is on income measurement, which, together with the maintenance of equity, is an important f'mancinl indicator. 



Housing Authority of the Town of Independence Notes to the Basic Financial Statements C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING Proprietary funds are accounted for on the flow of economic resources measurement focus and the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded at the time the liabilities are incurred. With this measurement focus, all assets and all liabilities associated with the operation ofthase funds are included on the balance sheet. The Housing Authority has elected, pursusnt to GASB Statement No. 20, to apply all GASB pronouncements and only FASB pronouncements issued before November 30,1989. D. BUDGETS The Housing Authority adopted budgets for all funds 
HUD approves all budgets for all HUD-funded programs. The budget is conlrolled by fund at the function level. Budgetary amendments require approval of the governing body. 
Encumbrances Encumbrance ae~enming, under which !mrch~.,~ orders are reenrded in order to reserve nat portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into cunsidereflon before expenditures are incurred in order to assure that applizable appropriations are not exceeded. In addition, the monthly budget reports are reviewed to ensure compliance with the budget, and where necessary, revisions to the budget are made. Formal budget integration (within the accounting records) is employed es a management control device. E, CASH AND CASH EQUIVALENTS Cash includas amounts in demand deposits and interest-bearing demand deposits. Cash equivalents incinda amounts in time deposits and cash with fewafl agent. Under state law, the Housing Authority may deposit funds in demand deposits, interest-beaxlug demand deposits, meney nmrket accounts, or time deposits with state banks organized under Louisiana law end national banks having their principal offices in Louisiana. F. INVESTMENTS lnvesl~nents are limited by I~S. 33:2955 and the Housing AuthoriVfs investment policy, lflhe original maturities ofinveslments exceed 90 days, they are classified as investments; however, if the original maturities are 90 days or less, they are classified us cash equivalents. The investments are reflected at fair value except for the following which are required/permitted as per GASB Statement No. 31: 1. Investments in notmarticipating interest-earning contracts, such as nonnegotiable certificates of deposit with redemption terms that do not consider market retes, are reported using a cost-bused measure. 2. TbeH~nsingAuth~rityrap~rtedatam~rtized~astmuneymarketinvestmentsandpartic~7atin~interest-earoinginvestment contracts that have a remaining maturity at time of purchase of one year or less. Defm~om: Interest-earning inveslment contract include time deposits with financial institutions (such as certifiestes of deposiO, repurchase agreements, end guarenteed investment contracts. Money market investments are short-term, highly liquid debt instrument~ that include U. S. Treasury obligations. G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course ofoperetions, numerous transactions oceor between individmd funds for services reudered. Thece receivables end payables are classified as doe from other funds or due to other funds on the balance sheet. Short-term interfimd loans are classified as inteffund receivablas/payables. 



Housing Authority of the Towa of Indupeudenee Notes to the Basic Financial Statements H. INVENTORY AND PREPAID ITEMS All inventory items are valued at cost using firat-in, first-out method. The authority uses a periodic inventory system end ae.counts for inventory using the consumption method. Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items. I. FIXED ASSETS Fixed assets are recorded at historical cost and depreciated over their estimated useful lives (excluding salvage value). Donated capital assets are recorded at their estimated fair value at the date of donation. Estimated useful life is raenagement's estimate of how long the asset is expected to meet service demands. Straight line depreciation is used based on the following estimated useful lives: Site improvements Buildings Building Improvements Dwelling Equipment Office equipment (other than computers) Computers Automobiles and frocks 
15 years 33 years IS Years 7 Years 5 years 3 yeare S years J. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Service regulations for accumulated annual and sick leave. Employees may accumulate an unlimited number ofmmual end sick leave hours. Depending upon their length of service, employees reeeive payment for up to 300 hours ofanunal leave hours upon tenninatiun or retirement at their then current rate of pay. Sick leave hours accumulate, but the employee is not paid for them if not used by his/her retiremant or termination date. K. FUND EQUITY Reservations represent those portions of fund equity that are not epprowiable for expanses or legally segregated for a specific future use. L. USE OF ESTIMATES The preparation of finencinl ~tements in conformity with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affect the reported amounts of assets end liabilities mid disclosure of co,tingent assets and liabilities at the date of the financial statement and the reported amounts of revenues end expenses during the reporting period. Actual results could differ from those estimates. NOTE 2-DEPOSITSANDINVESTMENTS AtSeptember30,2003,theHoualngAuth0rityhascashandeashequivelents (book balances) totaling $18,341 as follows: Deposits are stated at cost, which appmxtn~tes fair value. Under state law, these deposits ( or the resulting bank balances) must be secused by fedend depusit insorance or the pledge of secorities owned by the fucal agent bank. The fair value of the pledged securities p|us the federal deposit insusance must at all times equal the amour on deposit with the ftsc~ agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. At year-end, the Housing Authority's carrying amount of deposits was $18,34 ! including restricted deposits of $4,350, end the bank balance was $27,538. Of the bank balance, $27,538 was covered by federal depository insurance. NOTE 3-RECEIVABLES Thereceivablesof$1,055,natofallowance furdoubtfidaccountsof$0,atSeptembor30,2003, are as follows: Class of Receivables Residents Others Total 
Total $ 35 ! .020 $1.055 



Housing Authority of the Town of Independence Notes to the Basic Financial Statements NOTE 4 - FIXED ASSETS The changes and balancos in fixed assets ave as follows: 
Land Leasehold improvemants Buildings and building improvemmts Furniture and equipment ConsU'uetiun in progress Total Less accumulated depreciation: Leasehold improvements Buildings and building improvements Furniture and equipment Total 

Balance Be~innin,, $ 61,000 258,867 2,345,155 93,206 74,997 2.833.225 
Additions $ 0 60,538 25,716 0 165.118 

Balance Endina $ 61,000 319,405 2,370,871 93,206 2,998,343 

NOTE 5 - RETIREMENT SYSTEM The Housing Authority participates in the Housing Renewal and Local Agency Retirement Plan, administered by Brot~ard, Bush & Hurst, which is a defined cunlribution plan. The plan consists of employees of various local and regional housing authorities, urban renewal agencies, end other similar organizations. All regular and full-time employees are eligible to participate in the plan on the fu~'t day oftbe month after completing six months of continuous and tmintenupted employmeat. Under a clef'reed conlribution plan, benefits depend solely on emoants contributed to the plan plus investment earnings. The employer is required to make monthly contributions equal to five percent of each participant's basic (excludes overtime) compensation. The Housing Authority's con~'ibutinn for each employee and income allocated to the employee's account arc fully vestod after five years of continuous service. The Housing Aathority's contributious and interest forfeited by employees who leave employment before five years of serviea are used to offset future contributions of the Housing Authority. The Housing Authority's total payroll for year ended September 30, 2003, was $66,594. The Housing Authority's conm'butious were calvula~od using the base salary amount of $64,630. Both the Housing Authm'ity and the covered employees made the required contributions of$11,231 for the year ended September 30, 2003. NOTE 6 - ACCRUED WAGES AND PAYROLL TAXES The payables at September 30, 2003, are as follows: Payroll deductinus and taxes Compensated absences - short-term Total $1,463 21746 U.209 
NOTE 7- COMPENSATED ABSENCES At September 30, 2003, employees of the Housing Authority have accumulated and vested $8,036 of employee leave benefits, which was computed in accordance with GASB Codification Section C60. These amounts are recorded as liabili~es in the funds from which payment will be made. Following is a suramary of the compensated absence transactions for the year:. Balance m beginning of year Additions Deductions Balance at end of year 

$6,150 2,745 859 SS.036 



Housing Authority of the Town of Independence Notes to the Basle Financial Statements NOTE 8 - COMMITMENTS AND CONTINGENCIES Construction Prolects There are certain major construction projects in progress at September 30, 2003. These projects are being funded by HUD. Funds are requested periodically as the cost is incurred. 

The Housing Authority is not presently involved in any litigation. NOTE 9 - RISK MANAGEMENT The Housing Authority is exposed to verioxts risks of loss related to torts; theft of, damage to and destruction of assets; errors and omissions; and natural disaste~ for which the Housing AuthoriW carrie~ commercial insurance through the Louisiana Housing Council Authorities Group Self-lnsurance Trust This self-insurance program is a public entity risk pool which has been approved by both the State of Louisiana Insurance Commission and the Department of Housing and Urban Development. The Trust operates as any other commercial insurance company. Five insurance companies currently share the excess coverage insurance. No additional assessmants can be made against the Housing Authority. The Housing Authority is responsible only for the premium paymants. NOTE 10 - RELATED-PARTY TRANSACTIONS There were four checks totaling $299 written to Gina's Cuff., which is owned by the Executive Director and her spouse. The board members decided to hold four meetings at Giun's car6 due to the limited number of dining establishments in the town of Independance. 



Item No. 111 Cash - Unl~sb~ted 

Housing Authority of the Town of Independence Financial Data Schedule For the Year Ended September 30, 2003 

114 Cuh-Tenard Security Deposits 100 Total Cash 
122 Accounts Receivable- HUD Other Projects 126 Accounts Receivable - Tenants o Dv,~ing Refits 126.1 Allowance for Doubtful Accounts - Dwelling Rents 125.2 Allowance for Doutdful Accounts - Other 120 Total Receivable=, net of allowances for doubtfu~ accounts 
142 Prepaid ~ and Othor Au~= 143 Inventories 143.1 AUowance for Ob=~ Inve~dories 144 Intsrprogram Due From 150 Total Current Asse~ 
161 Land 162 Bu,lding= 163 Furnlttxe, Equipment a Machinery - Dwsialgs 164 Furniture, Equipment a Machinery - Admidstragon 165 Leasehold Improveme~= 16~/~.~~~kzted Depreraf~on 167 Construction In Progress 160 Total Fbw~l Assets, Nat of Accumulat~l (~zp~ 

Low Rent PubUc Housina $792 $4,3S0 $,5,142 
SO 
SO SO $35 
$10,029 $3,381 SO $21,970 $40.557 $61,000 $2,345,155 $48,393 $44,813 $258,867 ($1,m2,3el) SO $845,867 
,T~Z45,867 
$866,424 

Public Housing Housing Choice Capital Fund Vouchers program $13,199 SO SO SO $13,1gG SO 

$13,1 

SO 
$13,1~] 

$t .020 SO SO $0 $1,020 

Total $13,991 S4,360 $18,341 $1,020 $35 SO SO 51,055 
SO $10,029 SO $3,381 SO SO $295 $22,265 $1,315 $55.071 SO $61,000 $25,716 $2,370.871 .SO $48,393 $3 $44,813 $60,536 ($5,750) $153,861 $234,365 
$319,405 ($1,918,111) $153,861 $1,080,232 

$234,365 $1,060,232 
$235,680 $1,135.303 



Line Item No. 

Housing Authority of the Town of Independence Financial Data Schedule For the Year Ended September 30, 2003 

13 

Publio Housing Low Rent Publlo Housing Choioe Capita[ Fund Vouchers $5,493 $t ,463 ~;2,746 $0 $4,607 $4,350 $o 
$18,g54 
Ss,~o SS,2so 
$24,244 
$844.213 $844,213 ,$0 $17,967 $862,180 
.~~B86,424 

$0 $234.365 

Total $5,493 $1,4S3 $2,748 $1,656 $4,8O7 $4,350 $295 $22.265 $42.875 
~,290 ~5,2S0 
$48,165 
$844.213 $844,213 
SO $242.925 $234,365 $1,087,138 



One Item No. 

Housing Authority of the Town of Independence Financial Data Schedule For the Year Ended September 30, 2003 

14 

Public Housing Low Rent Publio HoUsing Choice Capital Fund Hous~no Vouchers Proaram $69,015 $109 $O9,124 
$112,718 $0 $19 $t81,861 

$0 $0 .SO 
$196,201 S0 $0 $198,201 

$O $O $0 
$36,013 $165,119 $0 $'201,132 

Total $69,015 $109 $69.124 
$34S~32 $165,119 $19 $581,194 



Housing Authority of the Town of Independence Financial Data Schedule For the Year Ended September 30, 2003 
Une Item No. Account Descd~Jon 911 Administrative Sabdes 912 Audit~ Fees 914 Compensated Absences 915 Employee Benefit ContribCdons- Admicbltmtive 916 Other Operating - Adminisb.ab~ 924 Tenant Sen, Ices - Oth~- 931 Water 932 E~tr~ 933 Gas 938 Other urines Expence 941 OrdinaW MaW~mance and Operations- Lat~ 942 On~nary Maintenance and Operations - Materials and Other 943 Ordinmy Maintenance and Operations - Contract Costs 945 Employee Benefit Con~but~- Ordinary Maintenance 961 Irmurance Premiums 9(~ Other General Expenses 963 Payment= in Lieu of Tlxes 969 Total Operating Expenses 970 Excess Operaar~ Revwzce over Opwating Expenses 973 Housing Assbtance Payments 974 Deprec.Jatio~ 900 Total 1001 Operating Transfers In 1002 Operating Transfers Out 
1000 ~ (De~iency) of Opezating Revenue Over (Under) Expenses 

15 

Low Rent public Housing Choice Housir~ Vouchem $33,301 $15,539 $3,727 $2,695 $1,886 $O $19.785 $1,452 $26.894 $7,329 $45 $O $3.828 $0 $7,179 $0 $I,~47 $0 $10,788 $0 $17,754 $0 $15,774 $0 $25.25"7 $O $10,548 $3 $20.540 $O $1o $4,6O7 $0 $203,069 $27,931 ($2t,208) $171,120 
~0 $170,740 $107,40S $0 $310,475 $197,821 $10,909 $0 $0 $0 $10.909 $O 
($117,705) 

Public Housing Capital Fund Pr~x]ram 

$2,945 $o $o $o $3 $25,104 $176,o28 
So $5,751 $30,855 $3 ($1 0.93o) ($10,909) 

$48,840 $6.422 $I ,685 $21,237 $56,382 $45 $3,828 $7,179 $1,147 $10,788 $17,754 $15,774 $28,202 $10,548 $20,540 $78 $4,607 $255,254 $325,940 
$170.740 $113,157 $539.151 $10.909 ($1 o.9O9) $o 

$159,368 $42.043 



URQ item No. 

Housing Authority of the Town of Independence Financial Data Schedule For the Year Ended September 30, 2003 

1102 Debt Pdncll~l Paymer~ - Enteqorise Funds 
1112 Depredaclo~ Add Back 1113 Maximum Annual Gontdbutiofls Commitment (Per ACC) 1114 Prorate Maximum Annual ColltrlbuUons Applicable to a Pedod of less than Twelve Mor]ths 

16 

Public Housing Low Rent Pub~ Housing Choice Capital Fund Housl~ Vouchers Proolal3] =0 ,SO $0 $0 $74,997 $1 ,O45.095 $119,477 $221.014 ,tO $52.600 $273,614 1.337 1,228 



HOUSfNG AUTHORITY OF THE TOWN OF INDEPENDENCE 

1. The actual Capital Fund costs is as follows: 

Funds Approved Funds Expended 
Funds Advanced Funds Expended 

ACTUAL MODERNIZATION COST CERTIFICATE September 30, 2003 

2. The distribution of costs by project as shown on the final schedule of Capital Fund expenditures dated May 28, 2003 accompanying the actual Capital Fund cost certificate submitted to HUD for approval is in agreement with the PHA's records. 3. All Capital Fund costs have been paid and all related liabilities have been discharged through payment. 

PROJECT LA-48P099501-00 $ 115.062 115~062 0 
115,062 115,062 
o 



Housing Authority of the Town of Independence Gener-q COMPENSATION PAID BOARD MEMBERS The members of the Board of Conmdssioners are as follows: 
Wallace McGee, Resident Commissioner Willie Parker Brenda Pingo 



 

Vtw ~~t. 
Green, Huggins & Williamson, 3100 Knight Street, Suite 9 Shreveport, LA 7~1(3~ www.ghwcpa.com 
Report on Complinnce and on Internal Control Over Financial Reporting Based on an Audlt of Financial Statements 

Board of Commissioners Housing Authority of the Town of Independence Independence, Louisiana 

Tsm Qreemm, CPA E "Chuck" H,.w~Ir~ CPA 
Telephon~. 018}213-2200 Facsimile. 018)213-2201 

We have audited the financial statements of the Housing Authority of the Town of Independence, Independence, Louisiana, as of and for the year ended September 30, 2003, a~d have issued our report thereon dated Match 3 I, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Govemmant Auditing Slendurds. issued by the Comptroller Genexal of the United States. Compliance As part of obtaining reasonable assurance about whether the Housing Authorit~s fmallciel statements are fxe~ of roatcriel misstaten~-nt, we perfozmed tests of its compliance with certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and matexinl effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not expres~ such an opinion. The results of our tests disclosed no instances of nononmplience that are required to be 
In planning and performing our audit, we considered the Housing Authority's internal control over fmanclel reportin~in order to determine our auditing procedures fur the purpose of exJxessing our opinion on the finanvial statements and not to provide assurence on the internal control over fmaucial reporting. Our considea'atian of the intemel control over finaucial reportiag would not necessarily disclose ell matters in the intexnal control that might be material wealmesses. A material weakness ks a condition in which the design or operation of one or more of the internal contxol components does not reduce to a relatively low level the risk that misstate~nents in amounts that would be material in relation to the fmanciel statements being audited may occur and not be detected within a timely period by en~ployees in the normal coarse of performing their assigned f~mctions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. This report is intended solely for the information and use of the Board, management, end the federaJ ~ing agency, end is not intended to be and should not be used by anyone other than these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is dislributed by the Office of the Louisiana Legislative Audit~" as a public document. 
GREEN, HUGGINS & WILLIAMSON, LLC Shreveport, Louisiana March 31, 2004 

19 ~4~d Ot~mmu~ Enl~er 



n, LLC 

Report on Compliance With Requirement~ Applicable to Each Major Program and on Internal Control Over Compliance in Aceordanee With 
Board of Commissioners Housing Authority of the Town of Independence Independence, Louisiana 

Tim Green, CPA Cherles E. "Q~t.~'k' H~ CPA t4ergle E. W"dtamson, CPA Telephone: (318) 213-2200 Facwnile: 018)213-2201 

Comuliauce We have audited the compliance of the Housing Authority of the Town of Independence, Independence, Louisiana, with the types of compliance requlrenumts described in the U. S. Office of Management and Budget lOMB) Circular No. A-]33 Compliance Supplement that are applicable to each of its major federal programs for the year ended Septernbe~ 30, 2003. The Housing Authority's major federal programs are identified in the sunmmW of auditors' results saction of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and gnmts applicable to cech of its major fedaral programs is the responsibility ofthe Honsing Authority's managemenL Our responsibility is to e~press an opinion on the Housing Anthurity's compliance based on our audit. We conducted our audit of compliance in accordance with auditing sumdurds generally accepted in the United States of America; the standards applicable to financial audits contained in Govecnment Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular No. A-133, Audits of States, Local Gove~aments, and Non-Profit Organiza- finns. Those standards and OMB Circulur No. A. 133 require that we plan and perform the andit to obtain reasonable assuranc~ about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on n major federal program occurred. An audit includes examining, on a test basis, evidence about the Housing Authority's compliance with those requirements and performing such other procedures as we consideced necessary in the circumstances. We betieve that our audit provides a reasonable basis fur our opinion. Our audit does not provide a legal det~ermina~ion on the Housing Authority's compliance with those requirements. In our opinion, the Housing Authority complied, in all material respects, with the requirements referred m above that are applicable to each of its major federal programs for the year ended S.~-ptembel" 30, 2003. However, the results of our auditing procedures disclosed two instances ofnonrompliance that is required to be reported in accordance with OMB Circular No. A- 133 and which is described in the accompanying Schedule of Findings and Questioned Costs as items 03-FI and 03-F2. 
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We noted certain matters involving the internal control over compliance and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal centrol over compliance that, in our judgment, could adversely affect the Housing Authority*s ability to edminister a major federal program in accordance with the applicable requirements of laws, regulations, contracts, and grants. The reportable conditions are descn'bed in the accompanying Schedule of Findings and Questioned Costs as items 03-1:1 and 03-F2. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and gnmts that wonld be material in relatien to a major federal program being andited may occur and not be detected within u timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe the reportable conditions described above are material weakness. This report is intended solely for the information and use of the Board, management, and the federal awarding agency, and is not intended to be and should not be used by anyone other than these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document. ~., ~,0_~~ LLE 
GREEN, HUGGINS & W1LLIAMSON, LLC Shreveport, Louisiana March 3 l, 2004 



FEDERAL GRANTOR/ 
Housing Authority of the Town of Independence Schedule of Expenditures of Federal Awards For the Year Ended September 30, 2003 
NAME 

United States Department of Housing and Urban Development Direct Programs Public and Indian Housing Operating Subsidy Section 8 Housing Choice Vouchers Public Housing Capital Fund Program 

CFDA Pass-Through N~mlber Grantor No. 
14.850 14.871 14.872 FWI497 FW2245 FW1497 



 

Housing Authority of the Town of Independence Notes to the Sehadule of Expenditures of Fedecal Awards For the Year Ended September 30, 2003 NOTE I - GENERAL The accompanying Schedule of Expendituses of Federal Awards presents the activity of all federal awards programs of the Houslng Authority. The Housing Authority reporting ~fity is defined in Note I to the Housin8 Authority's basic financial statements. Federal awards received directly from federal agencies, as well as federal awards passed through other government agencies, is included (m the schedule. NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is presented using the accrual basis of accounting, which is described in Note 1 to the Hou.~ng Authority's basic finencinl statements. NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in the Housing Authority's basic finencial statements as follows: NOl)O~11~ I'eVeQLleS Federal grants 
NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying schedule agree with ~e amounts reported in the related federal fmencial reports except for changes made to refl~t amounts in accordance with accounting pt~ciplas generally accepted in the United States of America. NOTES-FEDERAI, AWARDS For these funds that Imve matching revenues end state fundlng, federal expenditures were determined by deducting matching revenues from total expenditures. In a~:ordence with HUD Notice PIH 98-14, "federal awards" do not include the Housing Authority operating income from rents or investments (or other non-fede~'al sources), in addition, the entire amount of operating subsidy received during the fiscal year is considered to be "expended" during the fLSCal 



Housing Authority of the Town of Indepeudeace Seheduk of Findings and Questioned Costs For the Year Ended September 30, 2003 PART I - Summary of the Auditors' Results 
i. The type of audit report issued was unqualified. ii. There were no reportable conditions required to be disclosed by Government Auditing Standards issued by the Comptroller General of the United States. iii. There were no instauces ofnuncompliance considered material, as definedby the Gover-nment Auditing Standards, to the financial statement. 
iv. There were reportable conditions required to be disclosed by OMB Ch'culer No. A-133 The reportable conditions disclosed were considered to be material weaknesses. v. The type of report the auditor issued on compliance for major programs was unqualified. vi. The audit disclceed two audit findings which the auditor is required to report under OMB Circular No. A-133, Section .510(a). 
CFDA #14.871 viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB Circular No, A-133, Section ,520(b) was $300,000. ix. The auditee does qualify as a low-risk auditee under OMB Ckcnlar No. A-133, Section .530. 



Housing Authority of the Town of ladependrnee Schedule of Findinp and Qu~tinned Costs For the Year Ended September 30, 2003 PART II - Findings related to the nnanctal statements whkh are required to be reported in accordance with Government Auditing Standards generally accepted in the United States of America: There are no fmdings related to the financial statanents which are required to be reported Audit Standards gene~aUy accepted in the United States of America. 



Housing Authority of the Town of lndepeudance Schedule of Findings and Questioned Costs For the Year Ended September 30, 2003 PART III- Findings nd questioned costs for federal awards which are r~luired to be reported under OMB Cireular No. A-133 Section -ql0(e): 
CFDA #14:871 Section 8 Housing Choice Vouchers 24 CFR Section 982.517 as well as HUD guidance contained in the Housing Choice Voucher Guidebook requires the Housing Authority to establish and maintain a utility allowance schedule that provides reasonable allowances for tenant -paid utilities. The Housing Authority must review its schedule of utility allowances for each year, and must revise its allowance for a utility category if there has been a change of 10 percent or more in the utility rate since the last revision. Condition fuund: The Housing Authority was anable to provide documentetion that a review of its utility allowances was conducted within the past year. 
Cause: The Housing Authority did not retain documentation of its review of utilby allowance. Effect: The Honsing Authority*s utility allowance schedule may not be correct. Reenmmendations to prevent future occurrences: The Housing Authority should review its schedule of utility allowances annually, and revise its allowance for any utility catesory that has had a change of 10 percent or more in the utility rate since the last revision. The Housing Authority should retain doctume~tation that a review of its utility allowance schedule was conducted. 

CFDA #14:871 Section 8 Housing Choice Vouchers C.~tcria or aneeiflc requirement: 24 CFR Sectiom 5.212, 5.230 and 5.601 through 5.617, as well as HUD guidance concerning the Form 50058 contain requirements for informatinn required to be maintained in resident files. These requiremants dictate that a copy of HUD Form 50058 be maintained for each resident. Social security numbers and dates of birth listed on the form should agree to the proof provided. Residents must provide proof of birth dates for all family members and must previde social secority numbers for all childran over the age of six. Outside verifications must be in the file for any medical expenses and child care expenses. Outside verification must also be evident for any income received by the resident. 



Housing Authority of the Town of Independence Schedule of Findinp and Questioned Costs For the Year Ended September 30, 2003 PART III- Findings~ndquesti~ned~nStsf~rfedera~~w~rds~hi~h~rereq~jredtoberep~rtedunder~MBCircoIar No. A-133 Section .510(n): Condition found: The following exceptions wc~ noted for the smnplc of 12 resident files tested: 1. One file did not contain the required social security numbers nor a birth certtficatc for u minor child. 2. Three f'fles lacked outside verification for reported income. 3. Three files lacked currcot child care expense confirmations. The child care expense was based on prior year information. 
Cause: Some rosideats are slow in obtaining the information or requesting information from outside so~. In lieu of current i~formafion, the Housing Authority is using historical data. Effect: The resident files and HUD data are i~corract and/or incomplete for some resident files. Recom mendnfions to nreveut future occurrences: HUD Forms 50058 should be compared to the supporting documentation for accuracy. The checklists of items required should be reviewed for completeness. 



Housing Authority of the Town of Independenee 

Other Information The infonnatien in the following section concerns mmmgement's actions or intentions concerning prior- and ~t-year audit findings and is required by U. S. OtTICO of Managemaut aud Budget (OMB) Circular No. A-133. This information has been prepared by the management of the Hous/ng Authority. Management accepts full reslxmsibillty, as required by OMB Ch~ular No. A-133, for the acctwacy of the information. This information has not been audited by the auditors except ~ required by OMB Circular No. A-133 Section 500(e), and accordingly, no opinion is expressed. Section 500(e) requires the auditor to follow up on prior wadit findings, perform procedures to assess the reasmmbleness of the Summary Schedule of Prior Audit Findings prepm~ by the auditee, and report, as n enrreot-year audit f'mding when the auditor concludes that the Sumnmty Schedule of Prior Audit Findings materially miuepresents the status of any prior audit finding. 



Housinz Authority or the Town of Independence Summary Schedule of Prior Audit Findings September ;30, 2003 
InitiaUy occurred: September 30, 2002. Condition: Of the twevty -five public housing resident files tested the following was no~ed: (1) Six fdes did not include third-party verification of income. (2) One tenant did not meet the very low-income limit defined by HUD. (3) Four files did not include a copy of the family's scoial security card. (4) None of the files included a c~t lease agreement. (5) In one file, the calculated rent per the file did not agree with the rent register. (6) One file did not include a re-examination. (7) In seventeen flies, the t~exemiuetion was performed during the month the re-examinatiou was due, therefore the rent was not adjusted until the fonowing month or later. Corrective netio n taken: The schedule for re-examinations was move d up. With each re-examination a checklist was institute d with a list of required documents and the examining staff member initials and datee the checklist upon completion. The Executive D~ reviews each file after completion of the re-examination to insure all the required documentation is in the file, aecurate, and in order of the checklist. 
Cindy Martin, Executive Director Housing Authority of the Town of Independence PO Box 56 Telephone: (985) 8"/8-9091 Fax: (985) 878-2041 



 

Housing Authority of the Town of Independence Corrective Action Plan For Current-Year Audit Findings As of and for the Year Ended September 30, 2003 
Condition found: The Housing Authority was unable to provide decumantefien that a review of its utility allowances was conducted within the past year. Corrective action planned: The Housing Authority sba~l conduct annual utility allowance reviews and will retain the documentation from the review. 
Cindy Martin, Executive Director Telephone: (985) 878-9091 Housing Authority of the Town oflndependence Fax: (985) 878-2041 PO Box 56 Independence, Louisiana 70443 In~roethately. 

The following exceptions were noted for the sample of 12 resident files tested: 1. One file did not contain the required social security numbers nor a birth certificate for a minor child. 2. Three files lacked unmide verification for reported income. 3, Three files lacked current child care expense confirmations. The child care expense was based on prior year information. Corrective action nlanned: With each re-exmnination a checklist will be instituted with a list of required documents and the examining staff member will initial and date the checklist upon completion. The executive director will review each file after completiun of the re-examination to insure all the requh'ed documantatiun is in the file, accurate, and In the order of the checklist. 
Cindy Martin, Executive Director Telephone: (985) 878-9091 Housing Authority of the Town oflndepandence Fax: (985) 985-2041 PO Box 56 Independence, Louisiana 70443 hme~me~ 


