
ALEXANDRIA CITY MARSHAL ALEXANDRIA, LOUISIANA 

Under provisions of state law, this report is a public document.A copy of the report has been submittad to the entity and other appropriate public officials. The report is available for public inspection at the Baton Rouge office of the Legislative Auditor and, where appropriate, at the office of the parish clerk of court. Release Date ,4. -~. -6"~ 



Independent Auditors' Report 
Management's Discussion and Analysis Government-Wide Financial Statements Statement of Net Assets 
Statement of Activities 

PAGE 
1 3 
9 

Fund Financial Statements 12 
Governmental Funds: 13 Balance Sheet - Governmental Funds 
Reconciliation of the Balance Sheet of Governmental Funds to The Statement of Net Assets Statement of Revenues, Expenditures, and Changes in Fund Balance - Governmental Funds Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balance to the Statement of Activities 
Fiduciary Fund Statement of Fiduciary Net Assets 19 Notes to Financial Statements 20 Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing 
Schedule of Findings and Questioned Costs 28 Management's Corrective Action Plan 30 
Summary Schedule of Prior Year Findings 31 ~ 



OESTRIECHER ~: COMPANY C~Rrlm, o Pt~uc ACCOUNTANTS 4641 WINDEI~ PLAC~ ALEXAhFDRIA, LA 71303 P.O- BOX 13500 * ALEXANDRIA, LA 71315-3500 PHONE (318) 448-3556 FAX (318) acetOoalldco~as.com 

To the Honorable James R. Byrd Alexandria City Marshal Alexandria, Louisiana 

EMILE P. O~CHER, m, CPA KURT G. OESTRIECHEP~ CPA DALE P. De SELLE, CPA 

We have audited the accompanying basic fmaucial statements of the Alexandria City Marshal as of and for the year ended September 30, 2003, as listed in the table of contents. These basic financial statements are the responsibility of Alexandria City Marshal's management. Our mspousibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the Unitext States of America and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the basic financial statements are free of material misstatement. An audit includes exami~ing~ on a test basis, evidence supporting the amounts and disclosures in the basic financial statemeaxts. An audit also includes assessing the accounting principles used and siL, nifieaut estimate~ ~de by management, as well as evaluating the overall basic financial statement presentation. We believe that our audit provides a lXasonable basis for our opinion. In our opinion, the basic financial statements referred to above present fairly, in all material respects, the financial position of Alexandria City Marshal as of September 30, 2003, and the results of its operations for the year then ended in eenformity with generally accepted accounting principles in the United States of America. 

The CPA. 
Emile P. Oestaqeda~, Ill, CPA Registered Repre~mtstive Vest investment Service@M, 



OESTRIECHER & COMPANY Certified Public Accountants 



MANAGEMENT'S DISCUSSION AND ANALYSIS 



Alexandria City Marshal 
Management's Discussion and Analysis 

The Alexandria City Marshal's (ACM) discussion and analysis is designed to (a) assist the reader in focusing on significant financial issues (b) provide the reader with an overview of ACM's financial activity, (c) identify changes in the ACM's financial position (its ability to address the next and subsequent year challenges), and (d) identify individual fund issues or concerns. 
Financial Highlights The ACM has net assets of $179,104 and $250,833 for Governmental activities as of September 30, 2002 and 2003. The ACM received $202,618 and $237,768 in fees, and incurred expenses of $154,355 and $165,936, for the years ended September 30, 2002 and 2003 for governmental activities. The ACM has assets of $193,274 and $287,434 with capital assets of $22,269 and $55,118 as of September 30, 2002 and 2003. Liabilities are $14,170 and $36,601 with -0- and $6,998 as long-term debt for the respective periods. 
Overview of the Financial Statements 
Management's Discussion and Analysis introduces the ACM's basic financial statements. The basic financial statements include: (1) government wide financial statements, (2) fund financial statements, and (3) notes to the financial statements. Government-wide Financial Statements The ACM's annual report includes two government-wide f'mancial statements. These statements provide both long-term and short-term information about ACM's overall status. Financial reporting at this level uses a perspective similar to that found in the private sector with its basis in full accrual accounting and elimination or reclassification of internal activities. 



The first government-wide financial statement is the Statement of Nel Assets. This statement presents all of ACM's assets and liabilities, with the difference reported as net assets. Over time, increases or decreases in net assets may indicate whether the financial condition of ACM is improving or deteriorating. The second government-wide financial statement is the Statement of Activities which reports how the ACM's net assets changes during the current fiscal year. All current revenues and expenses are included regardless of when cash is received or paid. Both of the government-wide financial statements report activities that are primarily supported by fees received from the Alexandria City Court. The ACM does not participate in any business-type activities. The ACM does not have any component units, but it is considered to be a component unit of the City of Alexandria. 
Fund Financial Statements A fund is an accountability unit used to maintain coatrol over resources segregated for specific activities or objectives. The ACM uses funds to ensure and demonstrate compliance with finance-related laws and regulations. Within the basic financial statements, fund financial statements focus on the ACM's most significant funds rather than the ACM as a whole. The ACM haz two kinds of lands: Governmental funds are reported in the fired financial statements and encompass essentially the same functions reported as governmental activities in the government- wide financial statements. However, the focus is different with fund financial statements providing a distinct view of the ACM's governmental fimds. These statements report short-term fiscal accountability foensing on the use of spendable resources and balances of spendable resources available at the end of the year. Fiduciary funds are reported in the fiduciary fund financial statements, but are excluded from the government-wide reporting. Fiduciary fund financial statements report resources that are not available to fund ACM programs. 
Notes to the Financial Statements The accompanying notes to the financial statements provide information essential to a full anderstand/ng of the government-wide and fund financial statements. 
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Financial Analysis of the Alexandria City Marshal as a Whole The ACM implemented the new financial reporting model used in this report beginning with the prior fiscal year ending September 30, 2002. This change was the result of ACM being a financial component of the City of Alexandria The City of Alexandria was required to change to the new financial reporting model contained in GASB 34 in their fiscal year ended April 30, 2003. 
The ACM's net assets as of September 30, 2002 and 2003 are $179,t04 and $250,833. The following is a summary of the ACM's net assets, all of which are governmental activities: 
Cash Court costs receivable Capital assets Total assets Liabilities 
Net assets: Invested in capital assets Unrestricted Total net assets 

2002 $ 149,276 21,729 22,269 193,274 
2003 $ 217~81 14,735 55,118 287,434 14,170 36,601 

22,269 156,835 $ 179.104 55,118 195,715 $ 250.833 
The ACM's net assets are sufficient for funding the operations of the ACM. All liabilities are short term accounts payable, payroll taxes withheld, amounts due to other governmental agencies, and long term financing for a vehicle. The ACM received $197,548 and $231,218 in fees from the Alexandria City Court and user fees of $5,070 and $6,550 for defendants placed on probation that were charged with DWI in the fiscal years ended September 30, 2002 and 2003. Total expenses for September 2002 and 2003 were $154,355 and $165,936, for an increase in net assets of $48,263 and $71,832. The revenue for the ACM is dependant upon fees from the Alexandria City Court, and those fees are set by the Alexandria City Judge. Some fees are established or limited by state statute. 



Financial Analysis of the Alexandria City Marshal's Funds As discussed earlier, govemmenta/funds are reported in the fund statements with a short- term, inflow and outflow of spendable funds focus. This information is useful in assessing resources available at the end of the year in comparison with upcoming financial requirements. Governmental funds reported ending fund balances of $167,967 and $220,818 in the years ended September 30, 21302 and 2003. This entire balance is unreserved and is available for future expenditures. Court costs payable to the Alexandria City Marshal have increased from $15 to $30. Although the number of cases processed through the court has decreased, overall revenue has increased due to this increase. The financial position has improved from last year as a result of the increase in revenue which has created more liquid assets which has enhanced ACM's ability to meet it's current Financial obligations. Beginning in the fiscal year ending September 30, 2004, revenues should increase as a result of night court which will begin March 22, 2004. This increases the amount of time available for the processing of cases which, in turn, should increase the amount of fines that will be collected. During the current year, a vebic/e was purchased for the purpose of the execution of the marshal's duties. The cost of the vehicle is $28,516, $20,000 of which was financed at a local battk with interest at 4.75% per amxum. Major governmental funds' The General Fmld is the primary operating fired of the ACM, and has an unrestricted and undesignated fund balance of $162,019 and $210,123 in the years ended September 313, 2002 and 2003. 

-7- 



Capital Assets The ACM's investment in capital assets, net of depreciation is $22,269 and $55,118 for governmental type funds in September 2002 and 2003. Assets consist mostly of vehicles and office and computer equipment. A summary of capital assets are as follows: 
Governmental Activities 
Depreciable assets: Vehicles Computers and equipment Accumulated depreciation 

2002 $ 67,301 146,439 (191,471) 
2003 $104,817 $154,895 (204,594) Ass~s,n~ofdepreciafion $ 22.269 $ 55.118 

Economic Factors The operations of the Alexandria City Marshal are not affected by economic conditions. The ACM derives its revenues solely from fees levied by the Alexandria City Court. The City of Alexandria has maintained a stable population and there are no indications that the activity level of the court will decrease. 
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GOVERNMENT-WIDE FINANCIAL STATEMENTS 
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Assets 

Alexandria City Marshal Statement of Net Assets September 30, 2003 

Cash Court cost receivable Capital assets, net of accumulated depreciation Total assets Liabilities 
Accounts payable Due to other funds Payroll taxes payable Note payable Total liabilities Net Assets Unrestricted 
Total net assets 

Primary Government 
217,581 14,735 55.118 287.434 
16,019 5,700 173 14.709 36,601 
250,833 $ 250.833 

The notes to the financial statements are an integral part of this statement. 10 

$ 217,581 14,735 55,118 $ 287,434 
I~019 5,700 173 14.709 36,601 
250,833 



 



FUND FINANCIAL STATEMENTS 
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GOVERNMENTAL FUNDS 
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Balance Sheet Governmental Funds Alexandria City Marshal September 30, 2003 

Cash Court costs receivable Due from other funds Total assets 

Accounts payable Payroll taxes payable Due to other funds Total liabilities 
Fund balance - unreserved and undesignated Total fund balance 

General 
$ 201,186 14,735 10,394 $ 226,315 

16,019 173 
16,192 

210,123 210.123 

DWI Fund 
$ 16,395 
$ 16,395 

$ 
5,700 5,700 

10,695 10,695 Total liabilities and fund balance $ 226,315 $ 16,395 

Total Governmental Funds 

$ 

217,581 14,735 10,394 242,710 

16,019 173 5,700 21,892 

220,818 220,818 

The notes to the financial statements are an integral part of this statement. 14 



Reconciliation of the Balance Sheet of Governmental. Funds to the Statement of Net Assets September 30, 2003 
Total fund. balaace-total govemme~atal funds Amoants reported for governmental actlvittes irt the stateanent of net ussets are different because: Capital assets of $259,712 net of accumulated depreciation of ($204,594), are not financial resources and, therefore, are not reported in the funds. 55,118 Internal service funds are used by mmxagement to charge the costs of certain aetivitie~ to individual funds. Assets and liabilities of the internal services funds of $10,394 are inehtded in govemmcatal activities in the statement of net assets. (10,394) Long-term liabiBlies are not due and payable in the eurreat isaiod and th~efore are not reported in the govemmmltal funds. 
Net assets of govclmIlg~tal aetlvltes 

The notes to the financial statements are an intergral part of this statement 15 

$ 220,818 

$ 250,833 



Statement of Revenues, Expenditures, and Changes in Fund Funds Alexandria City Ma~hal ~rtheyearended September30,2003 
Revenues: Court costs Other revenue Interest Total revenues Expenditures: Current: General Fund DWI Fund Capital Expenditures Debt service: Principal Interest and fiscal charges Total expenditures Excess of revenues over expenditures Other financing sources Loan proceeds Total other financing sources 
Excess of revenues and other financing sources over expenditures Fund balances, beginning Fund balances, ending 

General Fund 
$ 223,960 6,798 460 231~18 
151,009 45,972 5,291 842 
28,104 
20,000 20,000 
162,019 $ 210,123 

DWI Fund 6,550 

1,803 
1,803 4.747 

Total Governmental Funds 
$ 230,510 6,798 460 237.768 
151,009 1,803 45,972 5,291 842 204,917 32,851 
20,000 20,000 

4,747 52,851 5,948 $ 10,695 

The notes to the financial statements are an integral part of this statement. 16 

167,967 $ 220,818 



 

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances to the Statement of Aetivlties For the year ended September 30, 2003 
Net changes in fund balances-total governmental funds Amounts reported for governmental activities in the statement of activities are different because: $ 52,851 
Governmental fortds report capital outlays as expenditures. However, in the statement of activities, the cost of those assets is allocated over their estimated useful lives and reported as depreeiatinn expense. Expenditures for capital assets $ 45,972 Less current year depreciation (13,123) 32,849 Loan proceeds provide current financial resources to governmental funds. Repayment of loan principal is an expenditure in the governmental funds but the repayment reduces long term liabilities in the statement of net assets. This is the amount by which proceeds exceeded repayments. Loan proceeds (20,000) Principal payments 5,291 Interest 841 
Change in net assets of governmental activities 

The notes to the financial statements arean intelgral part of this statement 17 



FIDUCIARY FUND 
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Statement of Fidueiary Net Assets Alexandria City Marshal September 30, 2003 
Assets Cash Total assets 
Liabilities Bonds held for future disposition Due to other funds Total liabilities 

Agency Fund 
53,598 53,598 
$ 48,903 4,695 $ 53,598 

The notes to the financial statements are an integral part of this statement. -19- 



ALEXANDRIA CITY MARSHAL Notes to the Financial Statements Sfptember 30, 2003 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: Government-wide Financial Statements 
The government-wide financial statements include the statement of net assets and the statement of activities. These statements report financial information for the Alexandria City Marshal as a whole excluding fiduciary activities. Individual funds are not displayed but the statements distinguish governmental activities from business-type activities. The statement of activities reports the expenses of a given function offset by program revenues directly connected with the functional program. A function is an assembly of similar activities and may include portions of a fired or summarize more than one fund to capture the expenses and program revenues associated with a distinct functional activity. 
Fund financial statements are provided for governmental and fiduciary funds. Major individual governmental funds are reported in separate columns. 

~TIO] The accounting and reporting practices of the Alexandria City Marshal conform to generally accepted accounting principles as applicable to governmental units. Such accounting and reporting procedures also conform to the requirements of Louisiana Revised Statutes 24:517 and to the guidelines set forth in the Accountin~ Guide and to the industry audit guide, Audits of State and Local Govemment~ Units. The following is a summary of certain significant accounting policies and practices: Rel~ortin~ Entity - In evaluating how to define the government, for financial reporting purposes, management has considered all potential component units. The decision to include a potential enmponent unit in the reporting entity is made by applying the criteria set forth in GAAP. The basic, but not only criterion, for including a potential component unit within the reporting entity is the governing body's ability to exercise oversight responsibility. The most significant manifestation of this ability is financial interdependency. Other manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection of governing authority, the designation of management, the ability to significantly influence operations, and accountability for fiscal matters. A second criterion used in evaluating potential component units is the scope of public service. Application of this criterion involves considering whether the activity benefits the government and/or its citizens, or whether the activity is conducted within the geographic boundaries of the gnvemment and is generally available to its citizens. A third 
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ALEXANDRIA CITY MARSHAL Notes to the Financial Statements September 30, 2003 
criterion used to evaluate potential component units for inclusion or exclusion from the reporting entity is the existence of special financing relationships, regardless of whether the government is able to exercise oversight responsibilities. The Alexandria City Marshal is a potential component unit of the City of Alexandria, Louisiana. However, the Alexandria City Marshal is a separate reportable entity flom the City of Alexandria because it is essentially an autonomous unit. The Marshal, an elected official, has the ability to exercise accountability for fiscal matters. The Alexandria City Marshal is financially independent from the City of Alexandria, Louisiana. Fund Accountin~ - The accounts of the Alexandria City Marshal are organized on the basis of funds. The operations of each fund are accounted for with a separate set of self- balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures. Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. Funds are categorized as follows: 
General Fund - The General Fund is the general operating fund of the Alexandria City Marshal. It is used to account for all financial resources except those required to be accounted for in another fund. DWI Fund - The DWI Fund is used to account for the proceeds of DWI fines that are set aside to monitor DWI probation activities, 
The Fiduciary Fund is used to account for assets held by the Alexandria City Marshal as an agent for other governments, other organizations, and other funds. Agency Funds are custodial in nature (assets = liabilities) and do not involve measurement of results of operations. 
Basis of Accounting -The government-wide statements report using the economic resources measurement focus and the accrual basis of accounting generally including the reclassification or elimination of internal activity (between or within funds). Fiduciary fund financial statements report using the same focus and basis of accounting. 
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ALEXANDRIA CITY MARSHAL Notes to the Financial Statements September 30, 2003 
Governmental fund financial statements are accounted for using the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available). "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. Expenditures are recorded when the related fund liability is incurred. Fiduciary fund revenues and expenses or expenditures (as appropriate) should be recognized on the basis consistent with the fund's accounting measurement objective. The Alexandria City Marshal has one fiduciary fund, an agency fund, which is purely custodial and thus does not involve measurement of results of operations. The revenue received by the Alexandria City Marshal is generated through court costs allocated to the entity. Court costs are distributed based on schedules developed by the Louisiana Legislature. The office of the Alexandria City Marshal is responsible for collecting bonds and fines for eases in Alexandria City Court, then distributing these amounts when there is a disposition in the case. The amount of distribution that the entity will receive is recognized as of the last day of the month of disposition of the case. 
Interfund receivables and payables - The Agency Fund occasionally incurs costs such as cheek printing charges, cash shortages, and checks dishonored. The General Fund reimburses the Agency Fund for these costs. Interest revenues earned on the agency fired are used to offset these charges. 
Budgetary data not present - The Alexandria City Marshal did not adopt an annual budget. Therefore, there are no budget-to-actual comparisons included in these financial statements. 
cas.h - Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposits. Under state law, the city marshal may deposit funds in demand deposits, interest-bearing demand deposits, or time deposits with state banks organized under Louisiana law or any other state of the United States, or under the laws of the United States. 
The preparation of financial statements in conformity with generally accepted accounting principles requires the use of management's estimates. This will affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could differ fi~om these amounts 

-22- 



ALEXANDRIA CITY MARSHAL Notes to the Financial Statements September 30, 2003 
The accounting and reporting treatment applied to the capital assets associated with a fund are determined by its measurement focus. 

All capital assets are stated at historical cost. Historical costs include not only the purchase price and construction costs, but also ancillary charges to place the asset in its intended location and condition for use. Capital assets are depreciated using the straight-line method over their estimated useful lives. 

Capital asset activity for the year ended September 30, 2003 was as follows 

Equipment Vehicles 
Beginning Ending Balance Additions Retirements Balance $ 146,439 67 301 Totals - Cost 213,740 Accumulated Depreciation (191,471) 

$ 8,456 37,5!6_ 
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$ -0- -0- $154,895 104,817 45,972 -0- 259,712 (13,123_) -0- (204,594) 



ALEXANDRIA CITY MARSHAL Notes to the Financial Statements September 30, 2003 
EN 

The Alexandria City Marshal's obligation for employees' rights to receive compensation for future absences (such as vacation) was not material as of September 30, 2003, and thus, is not recognized in the accompanying financial statements. 
A summary of the interfund receivables and payables by fund as of September 30, 2003, is presented below: 
General Fund Special Revenue Fund Agency Fund 

D 

Inter fund Reenivables $ 10,395 -0- -0- 

As of September 30, 2003, long-term debt consisted of the following note payable: 

Interfund Payables $ -0- 5,700 4,695 $ 10.395 

Note payable to local bank, original amount $20,000; interest at 4.75%; due in monthly installments of $599; secured by automobile. Transactions for the year ended September 30, 2003 are summarized as follows: 
General Fund 

Note payable as of September 30, 2002 Add: proceeds received Less: principal payments 
Note payable as of September 30, 2003 Annual requirements to retire debt obligations are as follows: 
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-0- 20,000 (5,291) 



Year endin~ September 30 2003 2004 2005 Total 

ALEXANDRIA CITY MARSHAL Notes to the Financial Statements September 30, 2003 
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General Fund $ 2,662 6,762 5,285 $ l=..lll&Z~ 



OESTRIECHER ~; COMPANY (A PROF~ONAL ACCOUNtinG C~RPORATION) C~.RT~mO PUBLIC ACCOtm'rANTS 4641 WINDERMERE PLACE ALEXANDRIA, LA 71303 P.O. BOX 13500 ~ A~RIA, LA 71315-3500 PHONE 018) 448-3556 FAX (318) 448-4236 acct@oandcocpas.com 

EMILE p. OESTRIECHER, I/I, CPA KURT G. OKq'IRIECI-/ER, CPA DALE P. De SELLE, C.2,A 

Report on Compliance and on Internal Control over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards 
The Honorable James R. Byrd Alexandria City Marshal 
We have audited the basic financial statements of Alexandria City Marshal, Alexandria, Louisiana, as of and for the year ended September 30, 2003, and have issued our report thereon dated March 12, 2004. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits enntained in Government Auditing Standards, issued by the ComptroUer General of the United States. 
As part of obtaining reasonable assurance about whether Alexandria City Marshal's basic financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, and contracts, non-compliance with which could have a direct and material effect on the det~tion of basic financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance that are required tO be reported under Government Auditing Standards. which are described in the accompanying schedule of findings and questioned costs as item 2003-01. 

lilt] CPA. Never UndersstimateTrteValua.m & am~-~k lu~k~t oU, ulfl$ FaRo & Camnany 
Emile P. Oesttiecher, m, CPA Regis~ Representative Securities offered through H.D. Vast Investmenl ServicesSU, A non-bank subsidiary of Wells Fargo & Company, Member:. SIPC, 6333 North State-~gl~way 161, Fourth Roor, Irving, Texas 75038 * (972) 870-6000 



In planning and performing our audit, we considered Alexandria City Marshal's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the general purpose financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. This report is intended for the information of the management of Alexandria City Marshal. This restriction is not intended to limit the distribution of this report, which is a matter of public record. 
OESTRIECHER & COMPANY Certified Public Accountants 
Marcia 12, 2004 
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Alexandria City Marshal Schedule of Findings and Questioned Cost~ For the year ended September 30, 2003 
Section I- Summary of Auditor's Reports We have audited the basic financial statements of the Alexandria City Marshal as of and for the year ended September 30, 2003, and have issued our report thereon dated March 12, 2004. We conducted our audit in accordance with generally accepted auditing standards in the United States and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial statements as of September 30, 2003 resulted in an unqualified opinion Our audit disclosed instances of non-compliance that are considered to be reportable conditions. These are summarized in section II as findings 2003-01. 
Report on lnternal Control and Compliance Material to the Financial Statements 
Finding 2003-01 Statement of Condition: The Alexandria City Marshal did not adopt a budget for the year ended September 30, 2003 as required by LSA-R.S. 39:1303. Cause of Condition: The Alexandria City Marshal was unaware that it was required to adopt a budget. Recommendation: The Alexandria City Marshal should adopt a budget in future years. 
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Alexandria City Marshal Schedule of Findings and Questioned Costs For the year ended September 30, 2003 
Section HI - Federal Award Findings and Questioned Costs 
There were no federa/awards. 
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Alexandria City Marshal P.O. Box 30 Alexandria, LA 71301 March 12, 2004 
MANAGEMENT'S CORRECTIVE ACTION PLAN 

Alexandria City Marshal respectfully submits the following corrective action plan for the year ended September 30, 2003. Name and address of contact person: James R. Byrd, Alexandria City Marshal, P.O. Box 30, Alexandria, Louisiana 71301, Name and address of independent public accounting firm: Oestriecher and Company, CPAs, 4641 Windermere Place, Alexandria, Louisiana 71303-3548 
Audit period: October 1, 2002 through September 30, 2003 The findings from the Schedule of Findings and Questioned Costs are discussed below. The findings are numbered consistently with the number assigned in the schedule. The Summary of Audit Results does not include findings and is not addressed. FINDINGS-FINANCIAL STATEMENT AUDIT FINDING 2003-01: Recommendation: The City Marshal should adopt a budget in accordance with LA R.S. 39:1303 Action Taken: The City Marshal will adopt a budget for the year ending September 30, 2004 by May 31, 2004 and the City Marshal will adopt a budget for the years ending thereafter within the deadlines prescribed. 
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Alexandria City Marshal Summary Schedule of Prior Audit Findings For the year ended September 30, 2003 Section T- Internal Control and Compliance Material to the Financial Statements Finding No. 2002-01-The Alexandria City Marshal purchased a portable building for an employee. Corrective action taken-The City Marshal implemented a policy that it will no longer make purchases for employees. Finding No. 2002-02-The Alexandria City Marshal did not adopt a budget for the year ended September 30, 2002 as required by LSA-R.S. 39:1303. 
Corrective action taken-Condition is not resolved. See current year finding 2063-01 Section H- Internal Control and Compliance Material to Federal Awards Not applicable. 
Section HI- Federal Awards Findings and Questioned Costs There were no federal awards. 
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