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Reznick Fedder & Silverman C~H~d Pu~e Accountants * A Professional Corporation 309 E. Morehead Street, Suite 100 Charlotte, NC 28202-2307 704-332-9100 Phone 704.332-6444 Fax www, ds.com 
INDEPENDENT AUDITORS' REPORT To the Board of Commissioners Houma-Terrebonne Housing Authority We have audited the accompanying basic financial statements of Houma-Terrebonne Housing Authority as of and for the year ended September 30, 2003, as listed in the table of contents. These basic financial statements are the responsibility of the Authority's management. Our responsibility is to express an opinion on these financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Houma-Terrebonne Housing Authority as of September 30, 2003, and the changes in financial position and cash flows for the year then ended, in conformity with accounting principles generally accepted in the United States of America. As described in Note A to the basic financial statements, The Authority adopted the provisions of Governmental Accounting Standards Board/Statement No. 34, "Basic Financial Statements - and Management's Discussion and Analysis - For State and Local Governments," as of October 1, 2002. 
In accordance with Government Auditing Standards, we have also issued our report dated December 17, 2003, on our consideration of the Authority's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. 
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The Management's Discussion and Analysis on pages 5 to 11 is not a required part of the basic financial statements, but is supplementary information required by the Governmental Accounting Standards Board. We have applied certain limited procedures that consisted principally of inquiries of management regarding the methods of measurement and presentation of the supplementary information. However, we did not audit the information and we express no opinion on it. Our audit was performed for the purpose of forming an opinion on the basic financial statements of Houma-Terrebonne Housing Authority taken as a whole. The accompanying supplemental information on pages 34 through 42, including the schedule of expenditures of federal awards as required by U.S. Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations," and the Financial Data Schedule required by the U.S. Department of Housing and Urban Development, are presented for purposes of additional analysis and are not a required part of the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. 
Charlotte, North Carolina December 17, 2003 
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Houma-Terreborm~ Housing Authority 
MANAGEMENT'S DISCUSSION AND ANALYSIS September 30, 2003 (Unaudited) 

Our discussion and analysis of the Houma-Terrebonne Housing Authority's financial performance provides an overview of the Authority's financial activities for the fiscal year ended September 30, 2003. Please read it in conjunction with the financial statements, which begin on page 12. FINANCIAL HIGHLIGHTS 
~ The assets of the Authority exceeded its liabilities at September 30, 2003 by approximately $4,585,000 (net assets), an increase of 54.8% from September 30, 2002. ~ The Authority's unrestricted cash balance at September 30, 2003 was approximately $1,113,000, representing an increase of approximately $826,000, or 287.8%, from September 30, 2002. ~ The Authority had total revenue of approximately $4,419,000, including capital grants revenues of approximately $1,467,000, and total expenses of approximately $2,795,000 for the year ended September 30, 2003. ~ Net assets increased by approximately $1,624,000 for the year. ~ The Authority's fixed asset additions for the year were approximately $1,725,000. 
USING THIS ANNUAL REPORT This discussion and analysis is intended to serve as an introduction to the Authority's basic financial statements. The Authofity's basic financial statements are comprised of two components: (1) fund financial statements, and (2) notes to the financial statements. This report also contains other supplementary information in addition to the basic financial statements themselves. The Authority is a special-purpose government engaged only in business-type activities. Accordingly, only fund financial statements are presented as the basic financial statements. The financial statements are designed to provide readers with a broad overview of the Authority's finances in a manner similar to a private sector business. 
The balance sheet presents information on all of the Authority's assets and liabilities, with the difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of the Authority is improving or deteriorating, or otherwise changing in a dramatic manner. 
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Houma-Terrebonne Housing Authority MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED 
September 30, 2003 (Unaudited) 

The statement of revenue, expenses and changes in net assets presents information detailing how the Authority's net assets changed during the fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g., depreciation and earned but unused vacation leave). The statement of cash flows provides information about the Authority's cash receipts and cash payments during the reporting period. The statement reports cash receipts, cash payments, and net changes in cash resulting from operations, investing, and financing activities. 
These financial statements report on the functions of the Authority that are principally supported by intergovernmental revenues. The Authority's function is to provide decent, safe, and sanitary housing to low-income and special needs populations, which is primarily funded with grant revenue received from the U.S. Department of Housing and Urban Development (HUD). MAJOR PROGRAMS The Authority has many programs that are consolidated into a single enterprise fund. The major programs consist of the following: Low- Income Public Housing - Under the Conventional Public Housing Program, the Authority rents units it owns to low-income families. The Conventional Public Housing Program is operated under an Annual Contribution Contract (ACC) with HUD, and HUD provides an Operating Subsidy to enable the Authority to provide housing at a rent that is based upon 30 % of adjusted gross household income. - The Conventional Public Housing Program also included the CGP, which was the prinaary funding source for physical and management improvements to the Authority's properties until the Capital Fund Program replaced this program in federal fiscal year 2000. CGP funding was based on a formula allocation that took into consideration the size and age of the Authority's housing stock. Capital Fund Program (CFP) - As noted above, CFP is the current primary funding source for the Authority's physical and management improvements. While the formula funding methodology used for the CGP was revised for the CFP, funds are still provided by formula allocation and based on size and age of the Authority's units. =6- 



Houma-Terrebonne Housing Authority 
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED 

FINANCIAL ANALYSIS 
Finan 

September 30, 2003 (Unaudited) 

A fired is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific activities or objectives. The Authority, like other state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The Authority has only one fund type, namely an enterprise fund which is a proprietary fund type. The financial statements can be found on pages 12 through 16 of this report. 
Notes provide additional information essential to a full understanding of the data provided in the financial statements. Notes to the financial statements can be found on pages 17 through 27 of this report. 
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Houma-Tcrrebonne Housing Authority 
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED September 30, 2003 (Unaudited) 

The following table represents a condensed Balance Sheet as of September 30, 2003 Current assets Fixed assets Total Assets 
Current liabilities Long-term liabilities Total Liabilities Net assets: Invested in capital assets Unrestricted net assets Total Net Assets 
Total Liabilities and Net Assets 

$ 4,445,670 3,551,484 $ 7,997,154 $ 3,388,079 23.673 3.411.752 
3,551,484 1,033,918 4.585.402 $ 7,997.154 Fiscal year 2003 is the first year the Authority has implemented Governmental Accounting Standards Board (GASB) Statement No. 34; accordingly, a comparative analysis of current and prior year balances is not included. However, such an analysis will exist in subsequent years. As noted earher, net assets may serve over time as a useful indicator of a government's financial position. In the case of the Authority, assets exceeded liabilities by approximately $4,585,000 at September 30, 2003. 

By far the largest portion of the Authority's net assets reflects its investments in capital assets (e.g., buildings, machinery, and equipment). The Authority uses these capital assets to provide housing services to residents; consequently, these assets are not available for future spending. The unrestricted net assets of the Authority are available for future use to provide program services. 
-8- 



Houma-Terreborme Housing Authority 
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED September 30, 2003 (Unaudited) 

The following table reflects the condensed Statement of Revenues, Expenses, and Changes in Net Assets for the year ended September 30, 2003. 
Pt-ogranl revenue Other revenue Total Revenue 
Operating expenses Depreciation expense Total Expenses Net Increase 

$ 4,222,340 196,287 4.418.627 
2,126,640 668,268 
$ 1,623,719 The net assets of the Authority decreased by approximately $1,624,000 during the year ended September 30, 2003. The Authority's revenues are largely governmental revenues received ~om cost reimbursement grants. The Authority draws down monies from the grants' awards for allowable program expenses, except for non-cash transactions, such as depreciation expense and changes in compensated absences. The Authority's govemn~ntal revenues and charges for services were sufficient to cover all expenses incurred during the year. 
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Houma-Terrebonne Housing Authority 
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED 

CAPITAL ASSETS 
September 30, 2003 (Unaudited) 

As of September 30, 2003, the Authority's investment in capital assets for its business-type activities was approximately $3,551,000 (net of accumulated depreciation) as reflected in the following schedule. 
Land Buildings and improvements Furniture and equipment - dwelling Furniture and equipment - administrative Leasehold improvements Construction in progress Accumulated depreciation 

$ 556,728 18,886,047 542,370 466,710 1,867,583 473,352 (19,241,306) 
Major capital asset purchases during the year ended September 30, 2003 include dwelling structure improvements. 
Additional information on the Authority's capital assets can be found in Note F on page 24 of this report. 
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES The Authority is primarily dependent upon HUD for the funding of operations; therefore, the Authority is affected more by the Federal budget than by local economic conditions. The budgets for 2003-2004 have already been approved by HUD. 
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Houma,T~trebonne Housing Authority MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED 
September 30, 2003 (Unaudited) 

FUTURE EVENTS THAT WILL FINANCIALLY IMPACT THE AUTHORITY Approximately 75% of the Authority's revenues come from governmental grants. The Authority is engaged in a comprehensive redevelopment project that encompasses its Senator Circle community. This redevelopment project requires the demolition of 64 low-income housing units, the rehabilitation of 60 buildings and the conversion of 36 buildings to 18 larger units, resuking in a net loss of 72 units, or approximately 12% of the Authority's housing portfolio. CONTACTING THE AUTHORITY'S FINANCIAL MANAGEMENT 
This financial report is designed to provide a general overview of the Authority's finances for all those with an interest. Questions concerning any of the information provided in this report or requests for additional financial information should be addressed to the Executive Director, Houma-Terreborme Housing Authority, 7491 Park Avenue, Houma, LA 70363, or call (985) 876-4755. 



Houma-Terrebonne Housing Authority 
BALANCE SHEET September 30, 2003 

Current Assets Cash and cash equivalents - unrestricted Cash and cash equivalents - restricted Investments Accounts receivable - tenants Accounts receivable - HUD Accrued interest receivable Prepaid expenses Total Current Assets 

ASSETS 

Fixed Assets Land Buildings and improvements Furniture, equipment and machinery - dwelling Furniture, equipment and machinery - administration Leasehold improvements Construction in progress 
Less: Accumulated depreciation Total Fixed Assets Total Assets 

See notes to financial statements - 12- 

1,113,067 50,238 2,794,688 1,050 367,138 3,289 116,200 4.445.670 
556,728 18,886,047 542,370 466,710 1,867,583 473,352 
22,792,790 (19,241,306) 



Current Liabilities Accounts payable Accounts payable - HUD Accrued expenses Deferred revenue 

Houma-Terrebonne Housing Authority 
BALANCE SHEET - CONTINUED September 30, 2003 
LIABILITIES AND NET ASSETS 

Accrued compensated absences - current portion Tenant security deposits/escrow deposits Total Current Liabilities 
Long-Term Liabilities Accrued compensated absenses - net of current portion Total Liabilities 
Net Assets Invested in capital assets Unrestricted 
Total Net Assets 
Total Liabilities and Net Assets 

See notes to financial statements 
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494,639 60,457 97,414 2,677,440 7,891 50,238 3,388,079 
23.673 3,411,752 
3,551,484 1,033,918 
$ 7,997,154 



Houma-Terrebonne Housing Authority 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
For the year ended September 30, 2003 

Operating Revenue Dwelling rent Operating subsidy and grant revenue Interest income Other income Total Operating Revenue 
Operating Expenses Administrative Tenant services Utilities Ordinary maintenance and operations Protective services General Depreciation Total Operating Expense Net Income 
Net Assets - Beginning Net Assets - Ending 

- 14- 

908,783 3,313,557 4,960 191,327 
4.418.627 
475,604 86,003 763,817 486,666 30,748 283,802 668,268 
2.794.908 1.623.719 
2.961.683 $ 4,585,402 



Houma-Terrebonne Housing Authority 
STATEMENT OF CASH FLOWS For the year ended September 30, 2003 

Cash flows from operating activities Dwelling rent receipts Operating subsidy and grant receipts Other income receipts Interest income receipts Total receipts Administrative expenses paid Tenant services expenses paid Utilities expenses paid Ordinary maintenance and operations expenses paid Protective services expenses paid General expenses paid Total disbursements Net cash provided by operating activities 
Cash flows from investing activities Increase in invesmaents Fixed asset additions 
Net cash used by investing activities NET INCREASE (DECREASE) IN CASH Cash and cash equivalents, beginning 
Cash and cash equivalents, ending 

(Continued) -15- 

$ 862,531 6,078,911 104,584 1,671 7.047.697 
520,543 86,003 750,525 345,282 30,748 74.186 

(2,694,688) (1,725,008) 
820,714 342,591 



Houma-Terreborme Housing Authority STATEMENT OF CASH FLOWS - CONTINUED 
For the year ended September 30, 2003 

Reconciliation of net income to net cash provided by operating activities Net income 0oss) Adjustments to reconcile net income to net Depreciation Changes in asset and liability accounts (Increase) decrease in assets Accounts receivable - tenants Accounts receivable - HUD Interest receivable Prepaid expenses Increase (decrease) in liabilities Accounts payable Accounts payable - HUD Accrued wages/taxes payable Settlements, judgments and contingencies Accrued expenses Tenant security deposits Deferred revenue Accrued compensated absences Total adjustments Net cash provided by operating activities 

See notes to financial statements -16- 

$ 1,623,719 
668,268 
3,592 127252 (3,289) (52,017) 364,736 (39,338) 3,279 (133,438) 13,292 (5,622) 2,666,177 3.799 3.616,691 

$ 5,240,410. 



Houma-Terrebonne Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS 

NOTE A - ORGANIZATION 
September 30, 2003 

The Houma-Terrebonne Housing Authority (the "Authority") was created by Act 80 of the 2001 Regular Session of the Louisiana Legislature and is the successor to the Housing Authority of the City of Houma. The Authority, a public corporate body, was organized solely for the purpose of providing decent, safe and sanitary dwelling accommodations for persons of low income. 
The Authority is engaged in the acquisition, modernization and administration of low-rent housing. In addition, the Authority has administrative responsibility for various other community development programs whose primary purpose is the development of viable urban communities by providing decent housing, a suitable living environment and economic opportunities principally for persons of low and moderate income. The Authority is administered by a five-member governing Board of Commissioners (the "Board"), whose members are appointed by the President of the Terrebonne Parrish Consolidated Government. At least one commissioner appointed shall be a resident living in a housing development property operated by the Authority. Each member serves a five-year term on a rotating basis. Board members do not receive compensation for their service to the Authority. A significant amount of the Authority's revenue is derived from subsidy contracts with the U.S. Department of Housing and Urban Development ("HUD"). The Annual Contributions Contracts entered into by the Authority and HUD provide operation subsidies for Authority- owned public housing facilities and housing assistance payments for elig~le individuals. As of September 30, 2003, the Authority operates 600 public housing units. The Authority also participates in HUD's Comprehensive Grant/Capital Fund and Drug Elimination Programs. 
GASB Statement No. 14 established criteria for determining the governmental reporting entity and component units that should be included within the reporting entity. Because the Authority is legally separate and fiscally independent, the Authority is a separate governmental reporting entity. 
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Houma-Terrebonne Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED September 30, 2003 

NOTE A - ORGANIZATION (Continued) The Authority is a related organization of the Terrebonne Parrish Consolidated Government since it's President appoints a voting majority of the Autbority's governing board. The Terrebonne Parrish Consolidated Govemment is not financially accountable for the Authority as it cannot impose its will on the Authority and there is no potential for the Authority to provide financial benefit to, or impose financial burdens on, the Terreborme Parrish Consolidated Government. Accordingly, the Authority is not a component unit of the financial reporting entity of the Terrebonne Parrish Consolidated Government. 
The Authority includes all funds, account groups, activities, et cetera, that are within the oversight responsibility of the Authority. 
Certain units of local government over which the Authority exercises no oversight responsibility, such as the parish police jury, school board, and municipalities within the parish, are excluded from the accompanying financial statements. These units of government are considered separate reporting entities and issue financial statements separate ~om those of the Authority. In addition, the accompanying financial statements do not include any various tenant associations that may exist, which are legally separate entities. NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
In accordance with both the Louisiana State Reporting Law (LAS-R.S.24:514) and the uniform financial reporting standards for HUD housing programs, the accompanying financial statements of the Authority have been prepared in conformity with accounting principles generally accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting principles. 
The Authority uses funds and account groups to report on its financial position and the results of its operations. Fund accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions relating to certain government functions or activities. 
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Houma-Terreboune Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED September 30, 2003 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
Based upon compelling reasons offered by the U.S. Department of HUD, the Authority reports under the governmental proprietary fund type (enterprise fund). Enterprise funds account for activities similar to those found in the private sector, where the determination of net income is necessary or useful to sound financial administration. The focus for enterprise funds is on income measurement, which, together with the maintenance of equity, is an important financial indicator. Basis of Accounting The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All proprietary fimds are accounted for on a flow of economic resources measurement focus and a determination of net income and capital maintenance. With this measurement focus, all assets and all liabilities associated with the operation of these funds are included on the balance sheet. Proprietary funds use the accrual basis of accounting. Revenues are recognized when earned, and expenses are recognized at the time the liabilities are incurred. 
Effective for the year ended September 30, 2003, the Authority adopted GASB Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis -for State andLocal Governments. The primary changes to the Authority's reporting are: 
~ Fund Equity th~at had been classified as contributed capital and retained earnings is now reported as Net Assets and classified as either (a) invested in capital assets, net of related debt, (b) restricted net assets, or (c) unrestricted net assets. ~ The financial statements of the primary government must be shown separate from the financial statements of any component units. ~ Management is required to present a discussion and analysis, which accompanies the financial statements. 
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Houma-Terrebonne Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED September 30, 2003 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) Budgets The Authority is required by its HUD Annual Contributions Contracts to adopt annual budgets for the Low-Rent Housing Program. Annual budgets are not required for Capital Grant Program, Capital Fund Program or Drug Elimination Program grants as their budgets are approved for the length of the project. Both annual and project length budgets require grantor approval. 
The Authority is under a limited budget review from HUD with the control category of total operating expenditures. If there are no overruns of the total operating expenditures, then HUD does not require budget revisions other than when there are substantial additions to nonroutine expenditures. 



Houma-Terreborme Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED September 30, 2003 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
During the course of operations, numerous transactions occur between individual funds for goods provided or services rendered. These interfund receivables and payables have been eliminated in the combined balance sheet. 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items. 
Land, buildings, furniture, equipment, machinery and leasehold improvements are carded at historical costs. Donated assets are recorded at fair market value at the date of donation. Depreciation is recorded on the straight-line method over the following estimated useful lives: 
Buildings Building improvements Furniture, equipment and machinery Leasehold improvements 

33 years 15 years 3 - 7 years 15 years 
The Authority reports deferred revenues on its balance sheet. Deferred revenues arise when resources are received by the Authority before it has legal claim to them, as when grant monies are received prior to the occurrence of qualifying expenditures. In subsequent periods, when the Authority has a legal claim to the resources, the liability for deferred revenue is removed from the balance sheet and the revenue is recognized. 
The Authority employees accrue personal leave, or compensated absences, by a prescribed formula based on length of service. 
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Houma-Terrebonne Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED September 30, 2003 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
The preparation of financial statements in conformity with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affeet the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenue and expenses during the reporting period. Actual results could differ from those estimates. NOTE C - CASH AND CASH EQUIVALENTS It is the Authority's policy for deposits to be secured by collateral valued at market or par, whichever is lower, less the amount of the Federal Deposit Insurance Corporation insurance. The Authority's deposits are categorized to give an indication of the level of risk assumed by the Authority. The categories are descr~ed as follows: Category I - Insured or collateralized with securities held by the Authority or by its agent in the Authority's name. Category 2 - Collateralized with securities held by the pledging financial institution's trust department or agent in the Authority's name. Category 3 - Uncollatemlized, which includes any bank balance that is collateralized with securities held by the pledging financial institution, or by its trust department or agent but not in the Authority's name. Cash balances at September 30, 2003, categorized by level of risk, were as follows: 

Bank Balances Category 
2 3 

- 22- 
Carrying Amount $ 1,502,823 $ 1,163,305 



Houma-Terrebonne Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED September 30, 2003 

NOTE C - CASH AND CASH EQUIVALENTS (Continued) Cash and cash equivalents are reported on the balance sheet as follows Cash and cash equivalents - unrestricted $ 1,113,067 Cash and cash equivalents - restricted 50,238 
Total cash and cash equivalents Even though pledged securities would be considered uncollatemlized (Category 3) under the provisions of GASB Statement 3, R.S. 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the Authority that the fiscal agent has failed to pay deposited funds upon demand. 

NOTE D - INVESTMENTS Investments are categorized into these three categories of credit risk: 
2 
3 

Insured or registered, or securities hem by the Authority or its agent in the Authority's name Uninsured and unregistered, with securities held by the counterparty's trust department or agent in the Authority's name Uninsured and unregistered, with securities held by the cotmterparty, or by its trust department or agent but not in the Authority's name At fiscal year-end, the Authority's investment balances were as follows: 
Type of Investment Certificate of 

Category 
deposit at federally insured depository $ 2,794,688 $ 

2 3 Carrying Amount 



Houma-Terrebonne Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED 

NOTE E - RECEIVABLES 
September 30, 2003 

The receivables at September 30, 2003, are as follows: 
Class of Receivables 
Local sources: Tenants Less allowance for doubtful accounts 
Federal sources: Due from HUD Total 
NOTE F - FIXED ASSETS The changes in fixed assets follow 
Land Buildings and improvements Furniture, equipment and machinery- Dwelling Administration Leasehold improvements Construction in progress Total Accumulated depreciation Fixed assets - net 

Low Rent Comprehensive Capital Grant Fund Program Prowl'am 
$ 31,930 $ 
1,050 
120,095 

Balance Sep. 3012002 

Total 
$ 31,930 (30,880) 1,050 

$ 247,043 

Additions Reclassifications Deletions $ 556,728 $ $ 17,928,937 957,110 467,367 340,295 1,867,583 132,533 162,015 21,160,910 1,725,010 Q8,666,166) $ 2,494,744 $ 1,056,740 
- 24 - 

B~ance Sep. 30, 2003 $ 556,728 18,886,047 (57,530) (35,600) 
(93 - 93 $ $ 130) 22,792,790 130 (19,241,306) $ 3,5511484 



Houma-Terrebonne Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED September 30, 2003 

NOTE G - RETIREMENT SYSTEMS 
The Authority provides retirement benefits for all of its full-time employees through a defined contribution plan. In a defined contribution plan, benefits depend solely on amounts contributed to the plan, plus investment earnings. Employees are eligible to participate afmr a six month exclusionary period. The employee may contribute 2% and the Authority contributes 3% of the participating employee's base salary each month. The Authority's contributions for each employee, and interest allocated to the employee's account, are vested after 5 years of participation. 
The Authority's total payroll during the year ended September 30, 2003 was approximately $535,000. The Authofity's contributions were calculated using the base salary amount of approximately $92,000. Contributions to the plan were $2,762 and $1,804 by the employees and the Authority, respectively. NOTE H - ACCOUNTS PAYABLE AND ACCRUED EXPENSES 
Accounts payable and accrued expenses at September 30, 2003, are as follows: 
Accounts payable Vendors HUD 
Accrued expenses Payroll Accrued utilities 

Low Rent $ 271,287 60.457 
331,744 
21,094 76,320 
97,414 

Comprehensive Capital Grant Fund Prol[gram Pro~;ram 

$ 429,158 $ 
- 25 - 

- $ 223,352 Total $ 494,639 60,457 555.096 
21,094 76,320 



Houma-Terreboune Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED 

NOTE I ~ DEFERRED REVENUE 
September 30, 2003 

Deferred revenue as of September 30, 2003 was $2,677,440 NOTE J - INTERFUND ASSETS/LIABILITIES Interfund receivables and payables that have been eliminated in the combined balance sheet as of September 30, 2003 were as follows: Receivable Fund Payable Fund Amount Low-rent Capital Fund Program $ 23,691 
NOTE K - RISK MANAGEMENT The authority is subject to the normal risks associated with rental and business activities and purchases insurance to protect against the risk of loss. NOTE L - LITIGATION AND CLAIMS During the year ended September 30, 2003, a lawsuit filed against the Authority was resolved for $88,438 less than had been accrued as an estimate of the potential liability. This amount has been included in other income on the accompanying financial statements. 
NOTE M - FEDERAL COMPLIANCE CONTINGENCIES The Authority is subject to possible examinations made by federal regulators who determine compliance with terms, conditions, laws and regulations governing grants given to the Authority in the current and prior years. These examinations may resuk in required refimds by the Authority to federal grantors and/or program beneficiaries. NOTE N -ECONOMIC DEPENDENCY The Authority is economically dependent upon annual contributions and grants from HUD. For the year ended September 30, 2003, HUD provided approximately 75% of the Authority's revenue. 
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Houma-Terreborme Housing Authority 
NOTES TO COMBINED FINANCIAL STATEMENTS - CONTINUED September 30, 2003 

NOTE O - CONSTRUCTION AGREEMENT 
The Authority has entered into a contract with Borrell Technology Incorporated to perform independent contractor and consultant services in conjunction with the demolition, conversion and rehabilitation of housing units. The contract amounts to $7,141,131. As of December 31, 2003, $473,352 has been incurred and $223,352 remains payable. 
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Reznick Fedder & Silverman CeCfified Publi~ Accountants - A Pro~essicmal Corporation 309 E. Morehead Street, Suite 100 Charlotte, NC ~202-2307 704-332-9100 Phone 704-332-64~ Fax ~ww.rfs.com 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
To the Board of Directors Houma-Terrebonne Housing Authority 
We have audited the financial statements of Houma-Terrebonne Homing Authority as of and for the year ended September 30, 2003, and have issued our report thereon dated December 17, 2003. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance 
As part of obtaining reasonable assurance about whether Houma-Terrebonne Housing Authority's financial statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. nternal Control Over Financial Renortina 
In planning and performing our audit, we considered Houma-Terrebonne Housing Authority's internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material weaknesses. 
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This report is intended solely for the information and use of the Board of Commissioners, management and federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 
Charlotte, North Carolina December 17, 2003 

- 29- 



Reznick Fedder & Silverman Certified Public AccoUntants ~ A professiona! Corporation 309 ~. Morehead Street, Suite 100 Charlotte, NC 28202-2307 704-332-9100 Phone 704-332.6444 Fa~ www.r&com 
INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
To the Board of Directors Houma-Terrebonne Housing Authority 
We have audited the compliance of Houma-Terrebonne Housing Authority with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended September 30, 2003. Houma-Terrebonne Housing Authority's major federal programs are identified in the summary of auditors' results section of the accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of Houma-Terrebonne Housing Authority's management. Our responsibility is to express an opinion on Houlna-Terrebonne Housing Authority's compliance based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Houma-Terrebonne Housing Authority's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Houma-Terrebonne Housing Authority's compliance with those requirements. In our opinion, Houma-Terrebonne Housing Authority complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended September 30, 2003. 
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The management of Houma-Terrebonne Housing Authority is responsible for estabh'shing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered Houma-Terrebonne Housing Authority's internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on comphance and to test and report on internal control over compliance in accordance with OMB Circular A-133. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions, We noted no matters involving the internal control over compliance and its operation that we consider to be material weaknesses. 
This report is intended solely for the information and use of the Board of Commissioners, management and federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 

Charlotte, North Carolina December 17, 2003 
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Hounm-Terrebonne Housing Authority SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Summary of Auditors' Results 

Year ended September 30, 2003 
1. The auditors' report expresses an unqualified opinion on the basic financial statements of Houma-Terrebonne Housing Authority. 
2. No reportable conditions were identified during the audit of the basic financial statements. 3. No instances of noncompliance material to the basic financial statements of Houma- Terreborme Housing Authority were disclosed during the audit. 4. No reportable conditions were identified during the audit of the major federal award programs. 5. The auditors' report on compliance for the major federal award programs for Houma- Terrebonne Housing Authority expresses an unqualified opinion. 6. The programs tested as major programs include: * CFDA #14.850 Low Rent Public Housing-Operating Subsidy ~ CFDA #14.872 Public Housing Capital Fund Program 7. The threshold for distinguishing Type A and B programs was $300,000 8. Houma-Terrebonne Housing Authority was not determined to be a low-risk auditee. 
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Fiscal Year Finding Ref. Initially No. Occurred 

Hourna-Terrebonne Housing Authority SCHEDULE OF PRIOR YEAR AUDIT FINDINGS Year ended September 30, 2003 
Descri!ation of Findin~ Corrective Planned Corrective Action Action or Partial Corrective Taken Action Taken Section I - Internal Control and Compliance Material to the Financial Statements 2000 SECURITY DEVICES YES Certain security systems were not functioning properly. Section II - Internal Control and Compliance Material to Federal Awards 2000 PREVAILING WAGE RATES (DAVIS BACON ACT) YES The Housing Authority could not produee any evidence of its monitoring of enntractor's compliance with the HOD determined wage rates in the contract. TENANT WAITING LIST YES The Housing Authority did not have adequate internal control over its tenant admission proenss to insure that sufficient documentation of compliance with the established policies was maintained. 

33 



SUPPLEMENTAL INFORMATION 



ASSETS: CURI~ENT ASSETS: Cash: Cash - unrestricted Cash - ttmant security dcpmits Total Cash 

Houma-Terrebonne Housing Authority FINANCIAL DATA SUBMISSION SUMMARY COMBINING BALANCE SHEET ACCOUNTS 

Accounts and notes recei~blcs: Accounts receivable - HUD - other projects Accoums ~i~ble - tenanm - dwelling rents Allowance for doubtful accounts - dwelling rents lmerfu~l ~ivshle Accrued interest receivable "fotal receivables - net Current investments Investments - mm:stficted Investments - restricted Other current assets Prepaid expenses and other assets TOTAL CURRENT ASSETS NONCURRENT ASSETS: Fixed Assets: Land Buildings Furniture, equipment & machine~ - dwelling Furniture, equipment & machinery - adxninist red on Leasehold improvemea~t s Commalction in progress Acctmaulated depreciation Total fixed assets - net 
TOTAL ASSETS 

September 30, 2003 
LowRem 14.850 
$ 1,113,067 50,238 1,163,305 120,095 31,930 (30,880) 23,691 2,211 147,047 
1.920,387 116,200 3,346,939 
556,728 17,898,012 409,837 283,786 1,866,043 

$ 
CGP 14.859 

59,265 28,606 1,540 

CFP 4.872 

1,078 248,121 

928,770 132,533 154,318 250,000 - 223,352 Q9,164,487) (18,192) (58,627) 2,099,919 71 219 1,380,346 
$ 5,446,858 $ 71,219 $ 2~502,768 
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$ 

$ 

Drug Elimination 14.854 TOTAL 
$ 1,113,067 50,238 1,163,305 
367,138 31,930 (30,880) 23,691 3,289 395,168 
,920,387 874,301 116,200 4,469,361 
556,728 18,886,047 542,370 466,710 1,867,583 473,352 (19,241,306) 3,551,484 



LIABILITIES AND NET ASSETS: LIABILITIES: CURRENT LIABKJTIES Accounts payable < 90 days Accrued wa~~payrall taxes payable Accrued comlxmSated absences - cur~nt Accomts peyabin - HUD PHA programs Tenant security dqmsits Deferred revenue Accrued liabilities - other Intetpt~gram - due to TOTAL CURRE2qT LIABILITIES 

Houma-Terrebonne Housing Authority FINANCIAL DATA SUBMISSION SUMMARY COMBINING BALANCE SHEET ACCOUNTS 

NONCURKENT LIABILITIES Aeemed compensated absenses - non-current TOTAL NONCURRENT LIABILITIES TOTAL LIABILITIES NET ASSETS: Invested in capital assets, net of related debt Unrestricted net assets TOTAL NET ASSETS 

September 30, 2003 
Low Rent 14.850 
$ 
CGP 4.859 CFP 14.872 

875,379 23,691 ,122,422 

2~99,919 71219 138~346 1~33,918 
TOTAL LIABILITIES AND NET ASSETS $ 5.,446,858 
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Drag Elimination 14.854 TOTAL 

23,673 23,673 
3,551,484 1,033,918 4,585,402 $ &020,845 



REVENUES: T~t ~n~ - olh~ T~I ~ ~e~~ auD et~ oce~a~ j~ran~ auD ca~tat srants h,~t t~ - u~mted TOTAL i~gv~tngs 
Toil, ~i~ ~pease T~t ser~ Temnt ~n~~ - ~lanes T~I T~I SePAc~ Ut~t~ W~ E~kly 
~,~lo~e ee~ea ~b.tJ~ To~ Ordm~, t, aa~e & ope,attoa Pxo~tive seprkes, oth~ comta~l ~ 
Total G~I Expeme~ TOTAL Ot'gnATl~ Lxe~r~s~s 

Houma-T~'l~bonne Housing Authority FINANCIAL DATA SUBMISSION SUMMARY COMBUNUNG UNCOME ST~.TEMENT 6.CCOU~TS Year ended September 30, 2003 

EXC~$$ OpEP.ATI f4G R~VgNUE OVER OPERATING I~XP~ES 
3x~r~ ~~V~SZS ~XC~SS ml~vlcrr) oF P.~ OVL~ zx~s~s r~r~ or funde 

D~g Low-l~ CGF ~ Elimi~licn 14.~.5D |4.859 ~4.$72 t4 p~54 "TOTAL 
I.]99.60~ 10.TaS 4~5.~03 . ~8,340 1,438,973 4.96O I91,327 - _ 2.504.67~ 39.~8 1 874 ~76 
~6,884 9,295 77,6SS 27,647 [41~689 1443 15;958 371y220 10738 93t646 
10,4~ 1,42~ ~,2S4 201,611 s04,304 S7,902 763~817 218,124 69,9~ 161~57 36,137 485~484 
3L2e4 15;750 -- -- 2S3,,_S0~ 1,982,037 10,738 133F~S 5~636 2g,~ 117411011 597~551 ~  ~8,627 2~579~88 22,828 192 492 

253,~ 35,~00 27,~7 159,0S0 475r~O~t 63,36t 10,4~5 142S S~603 
21~1~ 71.1~ 161.257 361137 486666 ~r748 

333,426 (302,038) (31,3a8) 2,518t781 411 514 31~3~8 2 961 683 $ 2.777.292 $ 427r764 ~~$ . $ 4 585 402 



Houma-Terrebonne Housing Authority 
STATEMENT OF EXPENDITURES OF FEDERAL FINANCIAL AWARDS 

Year ended September 30, 2003 
U.S. DEPARTMENT OF HOUSING & URBAN DEVELOPMENT: 
Public Housing: Operating Subsidy 
Comprehensive Grant Program 
Capital Fund program 
TOTAL FEDERAL FINANCIAL AWARDS 
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Federal CFDA # 

A - Major 14.850 $ 1,399,603 B - Nonmajor 14.859 A - Major 14.872 39,078 
1.874.876 



Hottma-Terreborme Housing Authority 
PUBLIC HOUSING BUDGET VS. ACTUAL COMPARISON 

Year ended September 30, 2003 

REVENUES: Net tenant rental revenue HUD PHA grants Investment income - ura~stricted OtheT revenue 
OPERATING EXPENSES: Adn~strative Tenant services Utilities Ordinary maintenance & operation Protective services General expenses Nonroutine maintenance TOTAL OPERATING EXPENSES BEFORE DEPRECIATION 

1,042,955 $ 908,783 1,238,387 1,399,603 12,940 4,960 59,360 191,327 
2,353,642 2,504,673 
419,620 125,519 729,073 573,546 128,000 251,961 76,550 

371,220 75,284 763,817 485,484 2,430 283,802 

Variance Favorable (Unfavorable) S (134,172) 161,216 (7,980) 131,967 151.031 
48,400 50235 (34,744) 88,062 125,570 (31,841) 76,550 

NET OPERATING INCOME BEFORE DEPRECIATION $ 49,373 522,636 $ 473,263 
DEPRECIATION EXPENSE NOT BUDGETED NET OPERATING IA3SS AFI'ER DEPRECIATION 
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