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Cro w;ey, Louisiana 
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I~mr, rk k M o ISu|drU, ~.Am, A . 

~hlp ~anU'ell, C.PoA . 
Ken Bonln C.P.A. M .B.A. 

Chrl# KOhl~nb~ rg~ C.P.A .~ M .B.A ., M oH.A  

We have audited the accompanying state.lent of Iinancial position of Th e ASSIST Agency. Inc. (a nonprofit 
organization) as of December 31, 2003, and the related statements of activities and cash flows for thu year then 
ended, These financial statemcnt-~ are the responsibility of The  ASSIST Agency, Inc.'s manageulea t. Our 
respon sibility is to express an opinion on these financial statements bused on our audit. 

W e conducted our audit in accordance  with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller Genera| of the United States. Thns c standards require that wo plan and per|orrn the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatentent. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the [inancial statements. An audit 
also includes assessing the accounting principles used and the significant estimates made by management, as well 
as evaluating the overall financial statement presentation. W e belicvc that our audit provides a reasonable basis 
for our opinion. 

In our opinion, tile financial statements re!'erred to abo vc present fairly, in all material respects, tile financial 
position of The ASsIsT Agency. luc, as of December 31, 2003, and the changes in its net assets and its cash flows 
for the year then ended  in conformity with accounting principles generally accepted in the United States of 
America. 

In accordance with Government Auditing Standards, we have also issued our report dated  February 20, 2004, on 

our consideration of The ASSIST Agency, I'nc.'s inlernal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts, and oj'aots. That report is an integral part of an 
audit performed in accordanea with Government Auditing Standards and should be read in conjunction with this 
repo rt in considering the results of our audit. 

Our audit was performed for the puq~ose of forming an opinion on the basic financial statemen ts of The ASSIST 
Agency, Inc. taken as a whole. The accompanying schedule of expenditures of federal awards is presented for 
purpo se s of additional analysis as rexluired  by U.S. Office of M anagement and Budget Circular A-133, "Andits of 
States, Loca l Governments, an d Non-Profit Organizations," and is not a required part of the basic financial 

statements, Such information has been subjected to the auditing procedures applied in the audit of the basic 

(A Corporation of Certified Public Accountants) 

Fcbruao'20,2004 

n all material res pe cts, in relation ~o the basic financial 
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THE ASSIST AG ENCY, I[NC 

STATEM ENT OF FINANCIAL POSITION DECEM BER 51. 2003 

CURRENT ASSETS: 
Cash 
Accounts Receivable 
Investments in Partnerships 
Prepaid Expenses 
Net Investment in Sales-type Lease - Current 
Notes Receivable - Current 

RESTRICTED ASSETS: 
Cash Held b~ Escrow 

NON-CURRENT ASSETS: 

Net Investment in Sales-type Lease 
Notes Receivable - Non-current 

Total Non-current Assets 

FIXED ASSETS: 
Land 
Fumitureand Equipment 
Vehicles 

Gross Fixed Assets 
Less: Accumulated Dcpreciation 

Net Fixed Assets 

TOTAL ASSETS 

ASSETS 

The Accompanying Notes are an |megral Part of This Statement. 
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$ 79,157 

2.122 
100 

5,709 
983 

12,08l 

51,322 
24,473 

75.795 

6,500 
7.267 
3,315 

137.082 

/86,279) 

$ 227,210 



TIlE ASSIST AG ENCY, INC 

STATEM ENT OF FINANCIAL POSITION DECEM BER 31 2003 

LIABILITIES AND NETS ASSETS 
LIABILITIES: 
CURRENT LIABILITIES: 
Accounts Payable 
Insurance Note Payable 
Payroll Liabilities 

Accrued Compensated Absences 
OtheT Acc~ e.,d Expenses 
Current Portion of Accrued Disallowances and Contingencies 
Current Portion of Long-term Debt 

Total Current Liabilities 

LONG-TERM DEBT: 
Long-term Debt Owed to Banks 
Long-term Portion of Accrued Disallowances and Contingencies 

Total Long-term Debt 

OTIIER LIABILITIES: 
Security Deposits 

TOTAL LIABILITIES 

NET ASSETS: 
Unrestricted 
Temporarily Restricted 

TOTAL NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

The Accompanying Notes are an Integral Part of This Statement 
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IIJ01 
4,24! 
28,680 
13,g10 
5|7 

69,076 
10,814 

59,178 

74.146 

,450 

273.422 

(46,212) 

(46,212) 

$ 227,210 



STATEM ENT OF ACTIVITIES 

TIlE ASSIST AGENCY~ INC 

FOR TH E YEAR ENDED 
DECEM BER 31 2003 

CHANG ES IN UNRESTRIC'TED NET ASSETS 
Revct~ues and Gains: 
Contributions 
Interest Income 
Partnership Income 
Sales-type Lease income 
Other 

Total Unrestricted Revenue 

Net Assets Releas ed From Restrictions: 
Program Restrictions satisfied 

Total Assets Released From R~triclico s 

Total Support 

Less I.~apenses and Losses: 
Programs: 
Community Services Block Grant Program 
Emergency Energy A~ istance 
HUD-M cKinney Program  - Homeless Or,'mt Program 
Other Govern ment Programs 

United Way Emergency Assistance Program 
Uniled W ay EEM A Program 
United Way Pharmacentieal 
RW I - Pharmacco tica| Program 
Small Programs 

General and Administrative Expenses 
Disallowed  Costs 
Fundraising Costs 

Total Expenses and Losses 

INCREASE IN UNRESTRICTED NET ASSETS 

CHANGES IN TEM PO RARILY RESTRICTED NET ASSETS: 
Grants 
Contributions . ~ 
!qet Assets Released From Restrictions 

CHANGE IN TEM PO RARILY RESTRICTED NET ASSETS 

INCREASE IN NET ASSETS 

NET ASSETS, BEG INNING OF YEAR 

NET ASSETS, END O F YEAR 

The Accompanying Notes are an Integral Part of This Statement. 
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$ 9,148 
1,655 
19,080 

9.559 
48,675 

89,017 

542.042 

542,042 

631_059 

440,789 
40,665 
25,638 
2.219 
22.24t 
18,157 
46,190 
33,206 
8,107 

637,212 

57,590 
20,000 
1.77l 

488,882 
53,160 

~s42,042) 

(s5,514) 
39.302 



STATEM ENT O F CASH FLO W S 

TIlE ASSIST AG ENCY, INC 

FOR TH E YEAR ENDED 
~ DECEM BER 31.20fl3 

CASH FLOW S FROM  OPERATING ACTIVITIES: 
Increase in Net Assets 

Adjustments to Reconcile the Increase in Net Assets 
1o ~'~t C~s~t Flows From O~ raling Activities 

Deprecjatlon 
Loss / (Gain) on Fixed Asset Disposal 
Decrease in Accounts Receivable 

Decrease in Prcpaid Insurance 
Decrease in Accounts Payable 

Decrease in Insuran ce Note Payable 
Increase in Payroll Liabilities 
Decrease in Accrued Compel~sated Absences 
Increase in Other A~:c~ ed E~pemea  
Decrease in Accrued Disallowances and Contingencies 

NET CASH FLOW S FRO M  O PERATING AC I'IVITIES 

CASll FLOWS FROM INVESTING ACTIVITIES: 
Purchases of Fixed Assets 
Principal Payments Received on Sales-type Leases 
Principal Payments Received oo RBEG Program Loan 

NET CASH FLOW S FROM INVESTING ACTIVITIES 

CASli FLOW S FRO M  FINANCING ACTIVITIES 
Principal Repayments to Banks 

NET CASII FLOW S FRO M  FINANCING ACTIVITIES 

NET INCREASE IN CAStl 
CASH, BEGINNING OF YEAR (,inciudiog Restricted Cash of $69) 

CASH, END OF YEAR (InrJuding Restricted C~sI~ of 5460) 

The Accompanying Notes are an Integral Part of'lids Statement. 
. q . 

$ (85.514l 

12,596 

13.223 
18,608 
1,711 

(7.82q) 
(i,123) 
(6,211) 
(367) 
(749) 
9,049 

(3,427) 
1,158 
32,776 

(16,946) 

(16,946) 

(33,045) 
112,662 

$ 79,617 



TItE ASSIST AG ENCY, INC. 

NOTES TO THE FINANCIAL STATEM ENTS DECEM BER 31. 2003 

NOTE I: SUM M ARY OF SIGNIFICANT ACCO UNTING POLICIES 

The ASSIST Agency, Inc. (Tile Agency) is a not-for-profit coq}oration chartered by the State of Louisiana on March 15, 
1976. The corporation is recognized by the Internal Revenue Service ORS) as a tax-exempt organizatioo onder Internal 
Revenue Code (IRC) 50t(eX3). The Primary function of the Agency is to provide scrviccs to low-inco me, handicapped and 
homeless individuals in the fonn of weatherization assistance, emergency food and shelter, food distribution, low-income 
housing assistance and other related social.and emergency services. The Board of Directors goverus the opcra~.ions ~t the 
Agency and those Directors receive no compensation for their services. 

The financial statements of the Agency have been prepared on the accrual basis of accounting and accordingly reflect all 
significant receivables, payables, and other liabilities, 

Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in its Statement 

of Financial Accounting Standards (SFAS) No. l I7, "Financial Statements of'Not-for-Profit Orgm]izat[ons." Under SFAS 
'No. 1 t7, file Organization is required to report information regarding its financial position and activities according to thrcc 

classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 

rt 

General public contr~utions are generally available for unrestricted as e nnless specifically restricted by the donor. 
Unconditional prom ises to give are recorded as received. I.Incooditimlal prom ises to give due in the next year are reflected as 
current promises to give and are recorded at their net realizable value. Unconditional promises to give due in subsequent 
years are reflected as Iong-tarul promises to give and are recorded at the present value of their net realizable vah~e, using risk. 
free interest rates applicable to the years in which the promises arc received to discount the amounts. 

Grants and other contributions of cash and other a.~ets are reported as temporarily restricted support if they arc received 
with donor stipulations that limit the use of the donated assets. W hen a donor restriction expires, that is, when a stipuhtad 
time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted 
net assets and reported in the statement of activities as net assets released from restrictions. 

Contributions of donated noncash assets are recorded at their fair values in tbe period received. Contributions of donated 
services that create or enhance nonfinancial assets or that require specialized skills, are provided by individuals possessing 
those skills, and would typically need to be purchas ed if not provided by dmlatiun~ are recorded  at their fair values in the 
period received. 

The preparation of financial statements in conformity with generally accepted accounting principles requires the use of 
management's estim ates.

. 

- 6- 



THE ASSIST AG ENCY, INC 

NOTES TO THE FINANCIAL STATEM ENTS DECEM BER 31,2003 

The Agency considers all highly liquid investments with a maturity of three months or less when purchased to be cash 
equivalents. Cash and cash eqn!valcnts for purposes of" the statement of cash flows exclude permanently restricted cash and 
cash equivalents. Under state law, the Agency may dc|:osil funds in demand acco unts, interest-bearing demand nccooms. 
money market accoun.ls, or certificates of deposit with bat)k organized  under Louisiana law ~r national banks having their 
principal offices in Louisiana. 

Fixed assets are capitalized at cost, Furniture, et:luipment, and vehicles are being depreciated over estimated useful lives of 
five to ten years using a straight-line method. Atl donated fixed assets are valued at fair market value at the date of"donation. 
3"he Agency is not alloy,'ed to dispose of any fixed assets put:chased  with grant proceeds without the approval of the grantor 
agency. In addition, the Agency currently uses equipment whose title is held by the Louisiana Department of I,abor trader 
the Community Services Block Grant. The total cost of this equipment is $16,668. 

The Agency expenses all advertising costs in the year incurred. 

At December 3 I, 2003, tile book balance and bank balance of all cash accounts of the Agency totaled $79,617 and $91.044 
respectively. This total balance was covered by FDIC Insurance at year end. 

NOTE 3: ACCOUNTS RECEIVABLE 

At Decembe r 3 I, 2003, accounLs receivable was compose d oftbe  following: 

Home|ass Shelter Grant 

State of Louisiana - OSRAP (Medicaid Reimbursement) 

NOTE 4: NET INVESTM ENT IN SALES-TYPE LEASE 

$ 1,2S2 
840 

$ 2,122 

During 1998, the Agency entered into a sales-type lease agreement, which contained an intent to purchase clause , with an 
eligible buyer for land and a holrle. Tbe  agreement stipulated that at some time in the future the buyer would seek to obtain 
individual financing though a financial institution. At that time, the buyer would pay-off the Agency in an amount equal to 
the outstanding mortgage loan balance of the Agency at that date. Therefore, tile net value of the sales-type lease is equal to 
the ouistanding mortgage loan balance owed by the Agency. 

- 7- 



THE ASSIST AG ENCY, INC. 

NOTES TO TI IE FINANCIAL STATEM ENTS DECEM BER 31.2{103 

Total M inimum Lease Payman ts Receivable 
Less: Unearned [ncolne 

Net Investment in Sales-type Lease 

tim  

2004 
2005 
2006 
2007 
2008 
Thereafter 

Total M inimum Lease Payments Receivable 

NOTE 5: LONG-TERM  DEBT OW ED TO BANKS 

$ t06,498 
(54,193) 

$ 52,305 

4.436 
4,436 
4,436 
4,436 

4,436 

06,498 

At December 3 I, 2003, the Agency had the following notes payable with banks: 

Bank loan bearing interest at 7.00% , maturing month ly through M ay I, 2029, with 
monthly payments of $384.47, secured by a mortgage on the land and building 
described above in Note 4. 

Bank loan bearing interest at 9375%, maturing mou thly through July 25, 2006, with 
monthly payments of $922.75, secured by three vehicles. 

Total Notes Payable 
Less: Current Portion of Long-term Debt 

Long-term Porlion of Debt Owed to Banks 

- 8- 

$ 52,305 

17.687 

69,992 

(10,g14) 

$ 59,178 



THE ASSIST AGENCY, INC 

NOTES TO "/'lie FINANCIAL STATEM ENTS DECEM BER 31. 2003 

Maturities of tong-term  debt owed to banks for each of the five years succeed ing Dece mber 3 l, 2003. including $79.715 ol 
interest, are as follows: 

2004 
2005 
2006 

2007 
2008 
Thereafter 

Total 

NOTE 6: COM PENSATED ABSENCES 

PriuciEg~ 

$ 10,814 
8,911 
1,131 

1,108 
1,293 

$ 

Interest "lola 

4,873 
3,865 
3,483 
3,121 
3,321 
34;884 

$ 69,992 $ 53,547 

15,687 
12,776 
4,614 
4.229 
4,614 
81.619 

Employees earn from six to eighteen days each of annual leave and sick leave each year, depending on their leo~h of 
service. Also, compensatory, time is earned in lieu of overtime for all employees. For non-exempt employees, compensatory 
time is earned at time and one-half. The maximum hours of an nual leave an employee is allowed to carry over is 120 hours 

(15 days). Upon termination, employees are paid for all unused annual leavL~ (up to 120 Imurs) and compensator' time 
earned. However, ~;ick leave is not paid upon termination, A formal policy on compensated abscnces was adopted during 
Iheyear. Beeauseofthenew policy, there was no accrual during the yea r. "the resultingliability atyearend was $13,810. 

NOTE 7: PENSION PLAN 

The Agency contributes to a Savings Incentive Match Plan for Employees of Small Employers (SIM PLE), All employees of 
the Agency are eligible to participate. "/'he Agency contributes up to 3.00% of each employees compensation for the 

calendar year to aSIM PLE IRA for each employee who has at least $5,000 in compensation for the previous year. Pension 
expense for the year ended December 3 I. 2003, was $10,029. 

NOTE 8: ACCRUED DISALLOW ANCES AND CONTINGENCIES 

A! December 31, 2003, the Agency owed the following amounts to grantors and other vendors: 

During 1995, the State of Louisiana Office of Labor conducted a review, which 
resulted in $15,455 of disallowed costs due to the State of Louisiana. An installment 
plan was set forth to allow repayment over a period of time, with quarterly payments 
of $700. 

Dur/ng {999, the Agency had budget ~ariauces greater than the $500 allowable 
threshold under the Community Services Block Grant. As a result the Agency owed 
the Louisiana Department of Labor $2,654. 

- 9- 

$ 3,098 

9,771 



Tile ASSIST AGENCY, LNC. 

NOTES TO THE FINANCIAL STATEM ENTS DECEM BER 31, 2003 

In prior years, the Agency received services frmn an Architect Ibr services perforn'.cd 

on various housing projects of the Agency. 

The Agency received notification from the Jefferson Davis Parish  Police  Jury that it 
owed  the Police Jury f(w amounts which tile U. S. Department of Flousing aud Urban 
Development determined were improperly spent or not prope rly remilted  to the 
Police Jury, for Section 8 tloasb3g Assistance, Air agreement was made between the 
Police Jury. and the Agency where the Agene y agreed to pay the Police Jury $83,880. 
with no interest. The Agency agreed to pay $10.000 to the Police  Jury a~l then $5(~l 
per month tmtil the debt was paid. In addition, the Agency agreed to dii'ect 30% of 
any new or additional unrestricted fundstoward the payment of the debt. 

During the current year, the Agency was notified that it owed th~ Transitional 
Housing Program for 20 n'~nths of rent at $1 ,O00 per rea~nth due to the F~t thst the 
facilities charged  to the program (lid not meet the minimum stat~ards for 
acceptability under the pro gram. 

Total Amounts Owed Grantors and Other Governments 
Loss: Current Portion 

Long-term Portion of Debt owed to Grantors and Othcr Govern ments 

(~5.gg(t 

2i),()()( 

143,222 

(69,076) 

$ 74,146 

NOTE 9: INVESTM ENTS  IN LIM ITED PARTNERSHIPS 

On December 15, 1995, the Agency entered into a limited partnership known as Southwind Apa rtmenls, ALPIC, its 
managing general partner, The partnership owna and  ope rates a multi-family housing facility in Jefferson Davis Parish, 
l..~ isiana, for use and oc cupancy by individuals and families of low to tnoderate income, in accordance with the terTl~ and 
conditions of participation in the Home Affordable Rental Housing Program. The Agency has a equity position of .50% in 
the partnership. However, as a general partner, the agency is liable for all debts of the partnersh ip. 

On October 23, 1997. the Agency entered into a limited parlnership known a_~ W estfield Apartment.,;, ALPIC, as managing 
general partner. The partnership owns and operates a multi-family housing facility in Jefferson Davis Parish, Louisiaua, for 
use and occupancy by individuals and families of low to mnderate income, in accordance with the terms and conditions of 
participation in th~ Home Affordable Rental llousing Program . The Agency has a equity position of .50% in the 
partnership. However, as a geuera116artner, the agency is liable for alldebts of the partnership. 

On September 21, 2000, the Agency entered into a limited partnership known as Acadian Place Apartments, ALPIC, as 
managing general paflner. The partnership was formed to develop multi-family housing in Church Point, Louisiana. for use 
and occupancy by individuals and families of low to moderate income, in accordance with the terros and conditions of 

participation in the Home Affordable Rental Housing Program. The Agency has a equity position of .01% in the 
partnership. However, aa a gece ral partner, the agency is liable for all debts of the partnership. 

On September 21, 2000, the Agency entered inu~ a limited partnership known as Southern Apartments, Partnership, as 
managing general partner, The partnership was formed to develop multi-family housing in Iota, Louisiana. for use and 
oc cupancy by individuals and families of low to rand eratn ine oma , in accordance with the terms and conditions of 
pa rticipation in the Home Affordable Rental Housing Pro gram. The Agency has a exlnity position of 2.50% iu the 
partnership. Ilowever, as a ge neral partner, the agency is liable for all debts of the partnership. 

0 



TH E ASSIST AG ENCY, INC. 

~ NOTES TO THE.FINANCIAL ST~,TEM  ENTS DECEM BER 31, 2003 

On S.eptember. 21, 2000; the Agep~c~...et~tered_.into a I!mited partnership known as.Acadian Place Apertr~nts, ALPIC, 
managing.ge

_neFal ibartoeT~ The:~ rship was formed:.todevelop multi-family housing in Church Point, Lohisiana, lot use 
and occupancy' by individuals and .famil!es of low.to moderate income, in a~co_rdadce with the tenils and conditions of 
participation in the.Home Affordable.Rental Housing Program. The Agency has a ~Uity position of .0.1% in the parh~ersh ip. 
However, ~ a general partner, the ag0ncy iS liable for all debts of the partnership, " 

On Septemb~"2~l, 2000, the .AgencY..:entered into a lim!~Lpartnership koow.n. 
~ Sotithern Apartments,. Partnership, as 

managing.generaLpartneti: ~ e .partneyshlp was formed t6devel0p-multi-fan~ily:.hoasing in Iota, Loulsinmi, for-use and 
occupancy I~ indi~)iduals and .fam!l!es of low to moder4!~ income, .in ac:enrdance with the- terms and conditions of 
particlpatio~i:in:..iheiHome At'fordable.Renlal~Honsing Prog~m. The .Agency has. a equltyposition..bf 2.50% in the 
partnership. Ho',veyer~ as a general partner, the agency is liable for all debts of the partnership. 

The Agency. ~'eceives income monthly from the pa~nerships. For the year endedDecember 31, 2003, theAgency received 
$19,980 from these four partnerships. 

NOTE I0: NOTE RECEIVABLE 

Daring 2000, the Agency loaned $30,000 that it received from the USDA - Rural Development under the Rural Business 
Enterprise !3rant (RBEG) Program. Funds under this program may only be.loaned to approved entities and are aon- 
transferable. The.funds were loaned to.a small business at 7.00% for 60 monthS~ The monthly payment is$594.04 with a 

~ . 
. . . . 

balance of $9,643 at Decembe r 31
.
, 2003{ At year end, the mai'Ket yalue of this note.approximaled the reported.cost. 

During 200 I,.the Agency loaned $30,000 that it received~ from the USDA .- Palral Davelopmcnt under theRural. Busioess 
Enterprise Grant (RBEG) program.:

..
iFunds under this program may only be loaned to approved entities and are non- 

transferable. The funds were loaned.t0 a small business at 7.00% for 60 months. Th e.monthly payment is $594.04 with a 
balanceof$26;911 at December 31,2003. At year end, themarket value ofthiSnoteappr0ximated thereported cost. 

For the year en ded Decembe r 3 I, 2003, the Agency  paid interest totaling $3~456 



THE ASSIST AGENCY,IINC. 

SCHEDULE.OF EXPENDITURES.OF FEDERAL AW ARDS 
FO R TIlE YEA R ENDED 

DECEM BER 31, 2003 

FEDERAL GRANTO~ ASS-THROUGH GRANTOR 
PROGRAM  TITLE 

Passed~through by the 
.
Louisiana Department Of 

Employment and Training:... 

CommunRy Services:Block Grant 

Passed through by the Louisiana Department of 
Social Services: 

Emergency Shelter Grants Program 

Total Expenditures of Federal Awards 

FEDERAL 
CFDA 

NIJM BER 

PASS- FEDERAL 
THRO UGH DISBURSEM ENTS/ 
NUM BER EXPENDITURES 

93.569 2000N0039 $ 429,495 

14.231 CFM S559277 19,207 

$ 448,702 

The accompanyiug.schedule of expenditures of federa l awards is presented in accordance.with gcncrally accepted accoan ting 

principles of theU.S. The information is presented in accordance wilh the requirements ofOMB Ci~u[ar A-[33 Audits o/" 
. . , . 

. . . _ 

,~ta/e.r, Local Governmenl~ and Non=profit Organizalions. 
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SCH EDULE O F FINDINGS AND 
OUESTIONED COSTS 

TIlE ASSIST AG ENCY, INC 

FO R THE YEAR ENDED 
DECEM BER 31. 2003 

FINANCIAL STATEM ENTS 

Type of Auditors' Report 

Intern al Control Over Financial Reporting 
M aterial W eaknesses Identified 
Reportable Conditions Identified  

Noncompliance M aterial to Financial Statements 

FEDERAL AW ARDS: 

Internal Control Over Major Awards 
M aterial W eaknesses Identified 
Reportable Conditions Identified 

Type of Auditors' Repo rt Issued on Compliance for Major Pro~'ams 

CFDA Numbers 

93.569 

Name of Federal Program or Cluster 

Community Services Block Grant 

Dollar Threshold llscd to Distinguish Between Type A and  Type B Programs 

Auditee Qualilicd as Low Risk Anditee 

FINANCIAL STATEM ENT FINDINGS 

01-03 

W e noted during our and itthc the Agency has not relied enough on inform ation 
produced by the general ledger system in the productkm of information used in the 
generation of reports for internal use and for submission to third-party grantors. 
Therefore, the inform~ition in the general ledger has not been adequately maintained 
andadjusted during the year, We did note during our lest work that Ihe information 
submitted to the third-party grantor agencies did in fact agree with amount shown on 
source documentation. However, the general ledger totals did not ra Ptect the.actual 

activity. Care should be taken to properly record and adjust transactions within the 
general ledger system. In addition, the general ledger system should be the only 
-

s~)urce for finmlcialinformation reported, to third-party grantor agencies. This would 
ensure that there are no discrepancies between reported amounts and system 
documentation. 
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Unqualified 

None 

I 

,Nor~ 

Nmle 
0 

Unqualified 

300,000 

Yes 

QUESTIONED 
CO STS 



SUM M ARY SCHEDULE O F 
PRIOR AUDIT FINDINGS 

TH E ASSIST A(;EN(:Y, INC. 

FO R THE YEAR ENDED 
DECEM BER 31. 2003 

Reportable C'onditjon: W e noted that in a variety of instances in the prior year audit, that significanl liabilitie~ '~w.,rc 
not paid on a timely basis. Earned compensated absences of resigued or terminated employees were not paid upon 
departure. Accrued wages from discontinued programs are not being paid as a result of unavailable unrestricted 
resources tn pay them . Care should be taken to make timely payments to vendors and parties to other contract~ tn 
avoid litigation, flues, penalties, interest, and financial problems in the filture. 

Current Status :"rhe Agency has taken numerous steps to settle amounts owed with the various parties. The Agency 
has also started numerous fundraising activities to generate sufficient unrestricted resour~..s to e~ure that it is able tn 
meet tire terms of the various settlements. Tberefore, we have considered this finding cleared for the current year. 
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Board of Directors 
The ASSIST Agency, inc. 
Crowley, Louisiana 

We have audited lhe financial smtaments of the ASSIST Agency, Inc., (the Agency) as Of and for the year ended 
December 31, 2003, and have .issued our report thereon dated February 20, 200:4. W e conducted our audit in 
accordance with generally accepted auditing standards of the United States and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 

As part of obtaining reasonable assurance about whethe r the Agency's financial statements are t~c of material 
misstatement, we performed tests Of its complinnc~ with certain provisions of laws, regulations, contracts, and grants, 
noncomplian ce wiih which could have a direct ~qd material eft~ct on tile determination of finan cial statement amonz|ts. 
I.Iowcver, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The ras ults of our tests disclosed  no 

.
instauccs of n0ncompliance that 

are required to be rep0~led under Government Auditing Standards. However, we noted  certain immaterial instances of 
noncompliance that we have reported to man~gcmcnt or'the Agency in a separate letter dated February 20, 2004. 

In planning and perfi~rming our audit, wc considered the Agency's internal control over financial repo rting in order to 
determ ine our audit;pg procud ures for the purpose of'expressing our opinion on the f;nanciaI statements and not to 
provide assurance on thu intern al control over financial reporting, ttowever, we naiad certain matters involving the 
internal control over financial, reporting and its operation tliat we consider to be reportable conditions. Reportable 
conditions involve matters coming to our attcntinn relating to significant deficiencies in the design or operation of the 
internal control over financial reporting that. in our judgment, could adversely affect the Agency's ability to record, 
process, summarize, and report financial data cbnsistent with the assertions of management in the financial statements. 
Reportable conditions are described Jn the accompan ying schedule o[" findings and questioned costs as item 01-03. 
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A material weakness is a condition in which the design or operation of one or more of the internal control components 
does not reduce to a relatively low level the risk that misstatements in amounts that would bc matcrial in relati~n to the 
financial statements being audited may occur and not be detected within a timely' period by employee.~ in the normal 
course of performing 

.tl~eir assigned functions. Our consideration of the internal control.over financial reporting would 
not necessarily disclose all .matters in the intern al ~.ontrol that m ight be reportable co nditions and, accordingly, would 
not necessarily disclose all I:eportable conditions that arc also co nsidered to be material weaknesses

. IIowever. we 
believe that none of the reportable conditions described  above is a material weakness. W e also noted other matters 
involving the internal control over financial reporting, which we have reported to management of the Agency in a 
separate letter dated February 20, 2004. 

This report is intended solely for the information and use of the audit committee, management, the Legislati~'c Auditor 

(A Corporation of Certified Public Accountants) 

and pass-through entities and is not intended to be and should 



 

~lmn P. Lengllaenlae, ~,P.A, 
M lclleeel P. BrcnuBzmrel, C.P.A . 

~ Mla F~lcon, ~.P,A . 
Pee~ V:k M . GuidrM, C.PoA. 

Chip Cmracrmll, ~.P.AL 
~ n monJm, ~,p.A ., M .B.A . 
m~JT~ C.P.A .o I~F.B.A~, M ,U.,4 

Board of Directors 
3"he ASSIST Agency, Inc. 
Crowley. Louisiana 

We have audited the compliano~ of the ASSIST Agency, Inc., (the Agency) with the types of compliance 
requiremeitts described in the U. S. Office of Management and Budget tOMB) Circular A-133 Compliance 
Supplement that are applicable to each of its major t'ederal programs for the year ended December 3 I, 2003. Th e 
Agenc~/s major federal pro~ams are identified in.the summary of auditor's results section of the acc0mpanving 
schedule of findings and questioned costs. Compliance with the requirements of laws. regulations, contracts, and 
grants applicable to each of its major federal programs is the responsibility of the Agency,s management. Our 
responsibilitT is to express an opinion on the Agency's complian ce based on our audit. 

W e conducted .our audit of compliance in accordance with genorally accepted auditing standards; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptro ller General of the 
United States" and OMB Circular A-i33, Audits of States, Local Govermnents, and Non-Profit Organ izations. 
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the types of cmnpliance reqttirements rcfor'~d to above that coald have a direct 
and material effect on a major federal program occurred. An audit ioc ludcs examining, on a test basis, evidence 
about the Agency's compliance with those requirements and perform ing such other procedures as wc considered 

necessary Jn the circu mstances. We believe thai our audit provides a reasonabJe basis for our opinion. Our audit does 
not provido a legal determ ination of the Agency's compliance with those req~dremcnts. 

In .our opinion, the Agency complied, in all material respects, with the requirements referred to above that are 

applicable to each of its major federal programs for the year ended December 3 I, 200:3. 

The management of the Agency is responsible for estab lishirJg and maintaining effective internal control over 
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In 

planning and performing our audit, we considered the Agency's internal control over cmnpllance with requirements 
that could have a direct and material effect on a.majar federal program in order to determine Our auditing procedures 
for the purpose of expressing our opinion on.compliance and to test and report on. the internal control over 
compliance in accordance with OM B Circular A-133 
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Our consideration of the internal control over compliance would not ncccssarily disclose all matters in the internal 
control that might be material weaknesses, A matcrlal weakness is a condition in which the dcs igu or operation of 
one or more of the internal control conlponcuts does uot reduce Io a relatively low level the risk that noncompliance 

with applicable requirements of laws, regulations, contracts, and grants tlmt would be material in relation to a major 
federal program being audited may occur and nol be. detected within a timely period by cmploycc.s in the ilOll|l;ll 
course of performing their assigned functions. W e noted no matters involving the internal control over compliance 
and its operation that we consider to be material weaknesses. 

This report is intel~led soh~|y for the inform ation and use of the audit
, 
committee, managcm~ t, the Legislative 

Auditor of the State o[ Louisiana, and  federal awarding agencies and pass-through entities and is not intended to be 
these spe cified panics 

(A Corporation of'Certlfied Public Accountants) 

February 20, 2004 
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In planning and performing our audit of the general purpose financial statcmen Ls of the ASSIST Agency, Inc., 
for the year ended Deccmhe r 3t. 2003, we cou side rcd its inteTnal control in order to determine our auditing 
procedures for the purpose of expressing our opinion on die financial statements and not to provide assuran ce 
on the internal cou t'ro l, l[owcver, we noted c-~rtain matters involving the internal c'ou tro l and its operation 
that we consider to be reportable conditions under standards established by the American Institute df Certified 
P~blic Acconotents. Reportable conditions invol~ matters coming to our aRention relating to significant 
deficiencies in the design or operation of internal control ~at, in our judgment, could adversely affeci the 
ASSIST Agency, lnc.'s ability to record, process, summarize,, and rcpo rl financial data consistent with LiFe 
assertions of management in the Financial statements. 

1. GENERAL LEDGER M AINTENANCE 

W e noted  during our audit the the Agency has not relied enou gh on information produced by the general 
ledger system inn the pnYJuetion of information used in the generation of reports for intern al use and for 
submission Io dfird-pnrty grantors. Th erefore, the inforrnatmn in the gen era l ledger has not been adequately 
rnaintaiued and adjusted during the year. W e did nero durit~g our test work that tire ioformatkm submirted to 
the third-party grantor agencies did in fact agt~e with amOUnt shown on sourccdocumentation. However, the  
general led ger totals did not reflect the actual activity. Care should be .taken to pfilpcrly record and adjust 
transactions within the general ledger system. In. addition, the general ledger system should be the only 
souree for financial inlbnnation reported to third-party grantor agen cies. This would ensure that there are no 
diserepancies betweed t~po rted amounts mrd system documentation. 

2. COM PENSATED ABSENCES 

W e noted during our audit that employee compensated  abse nces for co rlaln employees  had not been 
liquidated in a timely manner. These amounts should he  gro uped  with other unpaid salaries and liquidate~l 
when sufficient unRstricted resources have been  accumulated. 

3. CASH ACCOUNT OVERDRAFTS 

During the year. we noted that life Agency bad nume rous bank o~.'erdrafls, especially in the payroll account. 
The Agency should never make disbursements from any bank account without first de lermining that funda  arc 
available or ha'ca been moved to the account. W e noted that none of the o-,.erdraft charges were charged 
against any federal program. 
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This report is intended for the information ol" rite Agency, the Legislative Auditor of the State of Louisiana, 

(A Corporation of Certified  Public Accountants 

February 20, 2U04 

and is ilot intended  to bc and should not be uscd by 
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To W hom  It M ay Concern: 

W e lmv~ carefully reviewed the independent auditors nmnagement letter 
ineluded with the financial ~atement of ASSIST Agency, Inc. for the year 
ending Decem ber 3 I, 2003 to determ ine what areas need  im provement. The 
following corrective actions are being subm itted  for your approval. 

G eneral Ledger M aintenance 

W e noted during our audit that th e Agency has not relied enough on 
info rmation produced by the general ledger sy stem in the production of 
information used in the generation of repo rts for internal use and for 
subm ission to third-party grantors. Therefo re, the information in the general 
ledger has not been adequately maintained and adjusted during the year. We 
did note during our test work tha t the information subm itted to the third-party 
grantor agencies did in fact agree with am ounts shogaa on so ur ce  
documentation. However, th e general led ger totals did not reflect the ac tual 
activity. Care should be taken to properly record and adjust transactions 
within the general ledger system. In addition, the general ledger should be  the 
only source for financial information reported to third-party grantor agenc ies. 
This would ensure tha t there are no discrepancies be tween repo rted amounts 
and system  docume ntation, 

The Agency is in the process of evaluating  an othe r accoun ting software (M IP) 
to replace the current software (Unilink) that no longer offers support. Once 
approval from the grantor is received to purchase and install the software, 
fiscal staff as well ms other executive staff will be  trained in every aspect of 
the program to insure continued general ledger maintenance. Care will be  
taken to properly record and adjust tramaetions within the general ledger 
system. The gene ral ledger  system will be  the only sour ce of financial 
informa tion re po rted to third-party grantor agencies. This would ensure that 
there are no discrepancies be tween repo rted amounts and system 
documentation. 
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Com pensated Absences 

W e noted during our audit that employee  compensated  absences for certain 
em ployees had not been liquidated in a tim ely m anner. 'lllcsc am otmts should 
be grouped w ith other unpaid salaries and liquidated when sttfl3cient 
unrestricted resoarc~s have been accumulated. 

Employee compe nsated absences for ce rtain employees have been grouped 
with other unpaid salaries and are being liquidated as unrestricted funds 
become available. 

Cast Account Overdrafts 

D uring the  year, we no ted that the Agency had numerous bank overdrafts, 
especially in the payroll account. The Agency should never make 
disbursements from any bank account without first determining that fu nds are 
avai lable or have been m oved  to the  account. W e noted that no ne oftha  
overdraft charges were charged against any federal progr am . 

Corrective Action 

Special care will be  taken to assure that we do not ha ve a re-occurrence of 
overdraft charges. Before an y checks are issued  a report of available funds 
will bc made. 

W e hope  the above corrective actions meet with your appro val. If you have 
any further ques tions, please  f~ l free to co ntact us. 

Sharon Clement 
Executive Director 

C: Christine Dugar, Fiscal Director, ASSIST Agency, Inc. 
Board of Dire cto rs, ASSIST Agency, Inc. 


