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Donald J. Nici 
Certified Public Accountant 910 Pierremont Road Suite 410 Shreveport, LA 71106 t318) 861-8425 
September 29, 2000 To the Executive Council Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana 
We have cornpiled the general purpose financial statements of the Caddo-Bossier Office of Emergency Preparedness as of and for the year ended December 31, 1999 in accordancE; with Statement on Standards for Accounting and Review Services issued by the American Institute of Certified Public Accountants. 
A compilation is limited to presenting in the form of financial statements information that is the representation of management. We have not audited or reviewed the accompanying general purpose financial statements and, accordingly, do not express an opinion or any other form of assurance on them. 

Donald J. Nici. CPA 



Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana 

Cash Investments Grant Receivables 
Property and Equipment Equipment Vehicles Total Assets 
Liabilities Accounts Payable Accrued E~penses Total Liabilities Restricted Fund Balances Operating Property and I?~quipment Total Fund Balances Total Liabilities and Fund Balances 

All Fund Types and Account Groups Balance Sheets December 31. 1999 
General Fund 

Property and Equipment Group Totals Menlo Only 
Assets 
$179,832 64,505 30.626 

180,052 99.641 

$179,832 64,505 30.626 
180,052 99.641 $274,962 $279,693 $554,656 

Liabilities and Fund Balances 
$15,448 $ 39.771 $15,448 39.771 

See accompanying notes and accountant's report 



Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana Statement of Revenues, Expenditures and Changes in Fund Balances for the Year Ended December 31, 1999 
Revenues Local Appropriation Grants Community Support Interest Other Total Revenues 
Expenditures Personnel Insurance Public Affairs Warning & Communication Travel Employee Retirement Maintenance Supplies Professional Services Capital Outlays Total Expenditures Excess(Deficiency) of Revenue Over E'xpendilures Other Financina SourcesfUses) Transfers to Property and Equipment Group From General Fund Transfers 1o General Fund from Property and Equipment Group Cost of Property Retired Total Other Financing Sources Chanaes in Fund Balances Excess (Deficiency) of Revenue andOther Financing Sources Over E-xpenditures and Other Financing Uses Beginning Fund Balance Ending Fund Balance 

Property and General Fund Equipment Totals (Operating) Group (Memo Only) 

451.905 400 452,305 
193,024 8,807 4,042 137,092 5,988 15,142 7,475 7,411 6,330 17.031 

193,024 6,807 4,042 137,092 5,988 15,142 7,475 7,411 6,330 17.031 402.342 402.342 $49,563 $400 $49,963 
17,031 4OO (4OO) (17,714) 

17,031 
0 (17,714) 400 (1,084) (684) 

See accompanying notes and accountant's report 



Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana St.temcnt of Revenues, Expenditures and Changes in Fund Balances Budget(GAAP Basis) and Actual for tile Year Ended December 31. 1999 
Revenu~s Local Appropriali~n Grants Community Support Interest Other Total Revellnes 
E.xp,,:a~litt~ ~ l'ersonnel Salaries and [~va.*.s Insurance Employee Retirement Warning & Collln)unication Travel Cnpital Outlays All Other Cost Office Expense Maintcnanc,z Public Affifirs Canteen Professional Services General lnsllr tlnt~e Telephones Tol.I Expenditures E~cess(Deficiency) of Revenue Over Expen Clmnges in t!tlzl0_13alJlncc,s Transfers to General Fund Transfers to Property Group Cost of Properly Retired Beginning Fund Balance 

General Fund 

458.012 

90,000 6,400 15,000 38,000 6,000 17.500 
7,000 7,500 4,200 625 6,500 2.400 

93,024 6,500 15,142 31,774 5,988 17.031 
6,799 7,475 4,042 613 6,330 2.307 5.500 5.318 

(6,107) 

201 25 158 12 17,0 93 182 

69.78 



Note 1 Summary of Significant Accounting Policies Caddo-Boss]er Office of Emergency Preparedness is an JnterjurisdictJona] quasi-government agency originally estab] J shed by resolutions and ordinances of the parishes of Bossier and Caddo and the cities of Shreveport and Bossier City in 1953 as the Caddo-Bossier C~vil Defense Agency under the authority granted by Chapter 4, Title 29, Section 608B, Louisiana Civil Defense Law, Act 38 of 1950 as amended. In November 1993, their name was changed to Caddo-Bossier Office of Emergency Preparedness to reflect their new mission as established by the Louisiana Emergency Assistance and Disaster Act of 1993 to carry out the emergency preparedness functions of the parishes of Bossier and Caddo and the cities of Shreveport and Bossier City. ReDortin~ Entitv Tbe Caddo-Bossier Office of Emergency Preparedness is an independent agency governed by a four-member Board. The Board consists of the mayors of Shreveport: and Bossier City and the presidents of the Caddo Parish Commission and the Bossier Parish Police Jury. The agency operates aut:onomously from these four governmental units. It controls hiring and retention of employees; has authority over its own budgeting; is responsible for its deficits; and collects and disburses its own funds. Therefore, the agency reports as an independent reporting entity. Basis of P~esentation The financial statements of the agency have been prepared in conformity with generally accepted accounting principles (GAAP) as applied to government units. The governmental Accounting Standards Board (GAS}h) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. ']'he more significant of the agency's accounting policies a~:e described below. Fund Accountin~ The accounts of the agency are organized on the basis of funds or account greups, each of which Js considered to be a separate accounting entity. The operations of each fund or account group are summarized by providing a separate set of self-balancJng accounts which include its assets, liabilities, fund equity, revenues and expenditures. Because of the small size of the agency, they only require a general fund and a property and equipment: account group. The General Fund is the general operating fund of the agency. All financial resources, except those required te be accounted for in another fund, are accounted for in the Genera] Fund. The Property and Equipment Account Group is used to acc:ount for fixed assets used in governmental fund type operations for control purposes. All fixed assets are valued at 5 



hJstoricaI cost or estimated historical cost if actual historical cost Js not avaJiable. Donated fixed assets are valued at their estimated faJr value on the date of donation. No depreciation is recorded on general fixed assets. Basis of Accountinq The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental funds are accounted for using a current financial resources measurement focus. With this measurement focus, only current assets and current liabilities generally are included on the balance sheet. Operating statements of these funds present increases (i.e., revenues a~d other financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified accrual basis of accounting is used by all governmental fund types and agency funds. Under the raodified accrual basis of accounting, revenues are recognized when they become both measurable and available. "Measurable" means the amount of the transaction can be determined and "available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period. A one-year availability period is used for revenue recognition for governmental fund revenues. Expenditures are recorded when the related fund liability is incurred. Revenues The Cities of Shreveport, Bossier City and the Parishes of Caddo and BossJe~ provide the agency with annual appropriations. The appropriat:ions are payable to the agency in equal quarterly installments. The agency recognizes each installment as revenue at the beg:inning of each quarter as they become available. Revenues represented by reimbursements under federal grants are recognized and recorded when program expenditures are incurred in accordance with program guidelines. Investment earnings are recorded as earned since they are both measurable and available. Other revenues are recognized as they become measurable and susceptible to collection. Expenditures Expenditures are generally recorded and reported when the related fund liabi]Jty is both incurred and measurable. Salaries and re]ated payroll costs are recorded as they are incurred. Utilities, telephone costs, and other expenses are recorded as they become due or are incurred and are measurable. Transfers between funds that are not: expected to be repaid are accounted for as other financing sources (uses). These transactions are recorded as they occur. 



Budaets and Budaetarv Accountinq The agency adopts an annual budget for the General Fund, including capita] oul]ays for the Property and Equipment Group. The budget is prepared in accordance with the basis of accounting utilized by the fund for its financial reporting. Cash, Cash Equivalents and Investments Cash includes cash on hand and amounts in demand deposits, interest bearing demand deposits, and money market accounts. Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under state law, the agency may deposit funds in demand deposits, interest bearing demand deposits, money market accounts, or time depos:Lts with state bank.~{ organized under Louisiana law and nationa~-L banks having their principal offices in Louisiana. Under state law, the agency may invest in United States bends, treasury notes, or any other obligation backed by the federal government or one of its agencies. These are classified as investments if their original maturities exceed 911 days; however, if the original maturities are 90 days or less, they are class] fJed as cash equivalents. Encumbrances Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of monies are recorded Jn order to reserve that portion of the applicable appropriation, is generally used in governmental funds. Based on the size of the accounts and the methods utilized for payments, the agency does not employ encumbrance accounting. Comoensated Absences Vested or accumulated vacation leave that is expected to be liquidated with expendable available financial resources is reported as an expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested or accumulated vacation leave that are not expected to be liquidated with expendable available financial resources would be reported in the genera] long-term debt account group. Total Columns on Statements - Overview The total columns on the statements are captioned "Memo only" to indicate that they are presented only to facilitate financial analysis. Data Jn these columns neither presents financial position or results of operation, in conformity with generally accepted accounting principles, nor Js such data comparable to a consolida tJ on. 7 



Schedule of' Per Diem 

Estimates 

Note 2 Cash and Cash Equivalents Cash consists co~mlercial ba records, are up to $]00,00 had cash and 
$ 75 Demand Deposits 21,937 76.385 Money Market Accounts 81,485 Total~ 179,832 



Note 3 Investments The agency is invested Jn guaranteed mortgage obligations of Freddie Mac (FHLMC) and Fannie Mae (gqkTMA) . Investments are carried at amortized cost, unless a material sustained loss in market value occurs. As of December 31, 1999, a material decline in the market value of the investments had occurred. The agency feels that although the decline is material, the decline is not permanent and the investments market value will recover in the future. The agency, at the present time, does not intend to sell these investments until maturity at which time they will receive the full face value of the securities. The amortized cost an(] market value is as follows: 
Cost Market Value Note 4 Pensien 

Pension Benefits 

$ 58,084 



Benefit provisions are established by Shreveport City Ordinance. Benefits avaJ ] ab] e to employees hired before January ], ] 996, consist of an annuity, which is the actuarial equivalent of the employee's accumulated contributions; plus annual pension, which together w:ith the annuity, provides total retirement allowance equal to 3 percent of average compensation times years of creditable service. Beginning January l, ]996, the retirement allowance was increased to 3-1/3% of average compensation times years of creditable service for 1996 and future years of service. For a service retirement benefit prior to age 65 with -less than 20 but more than ] 0 ,_/ears of service, the benefit is reduced by ]/4 percent for each month below age 65. If a member dies after retirement and leaves a surviving spouse to whom he/she had been married for at ]east one yeaJ: ii~nediately preceding death, such spouse receives 50% of the rae~)er' s retirement for the rest of his/her life. A disability benefit is available if a member is unable to engage in any substantial, gainful activity by reason of medically determined physical or mental impairment which is likely to be permanent. The Deferred Reti r ement Option P] an a] ] ows members who have met el igibi] J ty requirements to defer receipt of benefJ ts until terminatJ on at which time the participant will be eligible to receive the deferred benefits. 
Fundin~ Sources Covered eml)]oyees are required to contribute 9% of their salary to the City Plan while the employer is required to contribute 9.15% of the covered emp]oyees ' sa] aries. The employer and emp] oyee contribution obligations are established by the Shreveport City Ordinance. F.mployee or employer contributions may be amended by City of Shreveport ordinance. Other than the annual contributions, required by the System and recorded as expenditures from the Operating Fund, the agency does not guarantee any of the benefits granted by the retirement system. The agency does not provide any other post retirement benefits. Note 5 Compensated Absences The agency operates under the Caddo-Bossier Office of Emergency Preparedness ]4erit Program. Full-time employees may earn from one- hundred thirty to two-hundred twenty-five hours of annual leave and sick leave per year depending on length of service. Upon separation from service, employees may be paid for annual leave up to five hundred hours. Employees are not paid for accrued sick leave upon separation from service, but accrued sick leave may be applied against total emp]o~nnent years at retirement. The amount of accrued leave included in the agency's balance sheet at December 31, 1999 was $36,069. 

]0 



Note 6 Related Party Transactions Shreveport, Bossier City, Caddo appropriations for the agency. An under these appropriations follows. 
City of Shreveport Bossier City Caddo Parish Bossier Parish 

and Bossier Parishes analysis of the funding 
$ 134 42 41 21 
000 000 000 200 ~238,200 

provide received 

During the year ended December 3], 1999, the agency made payments of $]5, ]42 to the City of Shreveport Employees Retirement System represent:Lng the agency's required contributions on its covered emp] oyees' salaries. Note 7 Litigation and Claims At December 3], ]999, there were no known lawsuits or c]aims pending against the agency. Note 8 Subsequent Events 
the c] ose statements 
Note 9 

events affecting this agency have occurred between fiscal period and the issuance of these financial 
Commitments and Contingencies The agency participated the Schedule of Federal in the pass-through grants as disclosed in Finaneia] Awards. These to program compliance audits by the prior years have not been conducted. any, which may be disallowed by the this time. The agency feels such inmlaterJ a] . 

]i 

grantor, and grants are subject certain audits of The amount of grantor cannot disallowances, expenditures, if be determined at if any, wJll be 



Additional Information 
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Donald J. Nici Certified Public Accountant 910 Pierremont Road Suite 410 Shreveport, LA 71106 (318) 861-8425 

September 29, 2000 
Independent Accountant's Report on Applying Agreed-Upon Procedures 

To the Executive Council Caddo-Bossier Office of Emergency Preparedness Bossier City, Louisiana We have performed the procedures included in the Louisiana Governmen[a_i Audit Guide and enumerated below, which were agreed to by the management of Caddo-Bossier Office of Emergency Preparedness, the Legislative Auditol, State of Louisiana, and applicable state grantor agency/agencies solely to assist the users in evaluating management:'s assertions about Caddo-BossJer Office of F.mergency Preparedness' compliance with certain laws and reguJatJons durJng the year ended December 31, ]999 included Jn the accompanying Louisiana Attestation Questionnaire. This agreed-upon procedures engagement was performed in accordance with standards established by the American Institute of Certified Public Accountants. The sufficiency of these procedures Js solely the responsJbJJJty of the specified users of the report. Consequen-_]y, we make no representation regarding the sufficiency of the procedures described below eithe~ for the purpose for which this report has been requested or for any other purpose. Federal, State, and Local Awards 1, Determine the amount of Federal, state and local award expenditures for the fisca year, by .(]rant and grant year. 

14 



Caddo-Bossier Office; of Emergency Preparedness' Federal award expenditures for all Federal programs for the fiscal year follow: 



6. For the items .,;elected in procedure 2: For federal awards, we determined whether the disbursements complied with the applicable specific program compliance requirements summarized in the Compfiance Supplement (or contained in the grant agreement, if the program is not included in the Compliance Supplement) and for state and local awards, we determined whether the disbursements complied with the grant agreement, relating to: 
Activities allowed or unallowed We reviewed the previously listed disbursements for types of services allowed or not allowed. All the disbursements that we examined appear to comply with the allowability requirements of the federal grants program. Eligibility We reviewed the previously listed disbursements for eligibility requirements. All the disbursements that we examined appear to comply with the eligibility requirements of the federal grants program. Reporting We reviewed the previously listed disbursements for reporting requirements. All of the disbursements were traced to the Request for Advance or Reimbursement Reports. 7. For the programs selected for testing in item (2) that had been closed out during the period under review, we compared the close-out report, when required, with the entity's financial records to determine whether the amounts agree. The six disbursements selected did not include a Federal program that was closed out during the period of our review. We compared the reimbursement reports for the Federal program with the entity's financial records. The amounts reported on the reimbursement reports agreed to the entity's financial records. Meetings 8. We examined evidence indicating that agendas for meetings recorded in the minute book were posted as an open meeting as required by LSA-RS 42:1 through 42:12 (the open meetings law). Caddo-Bossier Office of Emergency Preparedness is only required to post a notice of each meeting and the accompanying agenda on the doer of the Caddo- Bossier Office of Emergency Preparedness' office building. Although management has asserted that such documents were properly posted, we could find no evidence supporting such assertion other than an unmarked copy of the notices and agendas. 

~6 



Comprehensive Budget 9. For all grants exceeding five thousand dollars, we determined that each applicable federal, state, or local grantor agency was provided with a comprehensive budget of those grants that included the purpose and duration, and for state grants included specific goals and objectives and measures of performance. Cadd()-[]essier Office of Emergency Preparedness provided comprehensive budgets to the applicable state grantor agencies for the programs mentioned previously. These budgets specified the anticipated uses of the funds, estimates of the duration of the projects, and plans showing specific goals and objectives that included measures of performance. Prior Comments and Recommendations 10. We reviewed any prior-year suggestions, recommendations, and/or comments to determine the extent to which such matters have been resolved. In the audit engagement for the years ended December 31, 1997 and December 31, 1998, we reported that the financial statement budgets were not amended on a regular basis resulting in variances greater than 5% from budget. Management has resolved the comment relating to amending the budget on a regular basis. 
We were not engaged to, and did not, perform an examination, the objective of which would be the expression of an opinion on management's assertions. Accordingly, we do not express such an opinion. Had we performed additional procedures, other matters might have come to our attention that would have been reported to you. This report is intended solely for the use of management of Caddo-Bossier Office of Emergency Preparedness, the Legislative Auditor (State of Louisiana), and the applicable state grantor agency/agencies and should not be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 



CADDO-BOSSIER OFFICE OF EMERGENCY PREPAREDNESS CADDO-BOSSIER OEP OFFICES ~ 620 BENTON ROAD ~ BOSSIER CITY p.o. BOX 192 ~ SItREVEPORT, LA 71161-0192 ~ PHONE (318) 425-5351 ~ FAX (318) 425-5940 Caddo EOC 44 "lex~s Avenue Shreveport 

LOUISIANA ATTESTATION QUESTIONNAIRE June 1. 2000 Donald J. Nici, CPA 910 Pierrernont Road Suite 410 Shreveport, LA 71106 

Bossier EOC 620 Benton Road IIosgier Cily 

In connection with your compilation of our financial statements as of December 31, 1999 and for the period then ended, and as required by Louisiana Revised Statute 24:513 and the Louisiana Governmental Audit Guide, we make the following representations to you. We accept full responsibility for our compliance with the following laws and regulation and the internal controls over compliance with such laws and regulations. We have evaluated our compliance with the following laws and regulations prior to making these representations. These representations are based on the information available to us as of June 1, 2000 Federal, State, and Local Awards We have detailed for you the amount of Federal, state and local award expenditures for the fiscal year, by grant and grant year. ./ Yes [-'1 No [ ] All transactions relating to federal, state, and local grants have been properly recorded within our accounting records and reported to the appropriate state, federal, and grantor officials Yes [v'J/ No [ ] The reports filed with federal, state, and local agencies are properly supported by books of original entry and supporting documentation. Yes I/Nov]" [ ] We have complied with all applicable specific requirements of all federal, state, and local programs we administer, to include matters contained in the Compliance Supplement, matters contained in the grant awards, eligibility requirements, activities allowed and unallowed, and reporting and budget requirements. / Yes ['/] No [ ] Open Meetings Our meetings, as they relate to public funds, have been posted as an open meeting as required by LSA-RS 42:1 through 42:12 (the open meetings law). 
CHUCK MAZZIOqq l)i)ector bliKE PENALUNA As~ist:mt I)i~ecto= I)OUG RAINWATER "I raining O ft]ccr DALLAS W. GREENE Ot~lations SIIIRIJiY JOHNS Administ]adon KIN I RAN('IS Publk Inl{}lul mun 



Yes; [t"] No [ ] Budget For each federal, state, and local grant we have filed with the appropriate grantor agency a comprehensive budget for those grants that included the purpose and duration, and for state grants included specific goals and objectives and measures of performance Yes [,z~/ No [ ] Prior Year Comments We have resolved all prior-year recommendations and/or comments. / Yes [,/J No [ ] We have disclosed ta you all known noncompliance of the foregoing laws and regulations, as well as any contradictions to the foregoing representations. We have made available to you documentation relating to the federal, state, and local grants, to include the applicable laws and regulations. We have previded you with any communications from regulatory agencies or other sources concerning any possible noncompliance with the foregoing laws and regulations, including any communications received between the end of the period under examination and the issuance of this report. We will also disclose to you, the Legislative Auditor, and the applicable state grantor agency/agencies any known noncompliance which may occur up to the date of your report. 

Jun~ f. z"u'131~ 


