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FX Tervalon MICH,e~EL B BRUNO, CPA AI CIDE J TERVALON JR CPA WALDO J MORE3 JR CPA 
INDEPENDENT AUDITORS' REPORT 

Board of Commissioners New Orleans Redevelopment Authority New Orleans, Louisiana 
We have audited the aceompanying general purpose financial statements as listed in the Table of Contents of the New Orleans Redevelopmen! Authority (NORA) as of and for the year cndcd December 31, 1999. These general purpose financial statements are the responsibility of NORA's management. Our responsibility is to express an opinion on these financial statements based on our audil. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing StalAdaAr_ds, issued by the Comptroller General of the United States. Those standards and provisions require that we plan and perfom~ the audit to obtain reasonable assurance about whether the general purpose financial statements are flee of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for 
In our opinion, the general purpose financial statements as listed in the Table of Contents present fairly, in all material respects, the financial position of the New Orleans Redevelopment Authority as of December 31, 1999 and the results of its operations and cashflows of its proprietat7 fund type for the year then ended in conformity with generally accepted accounling principles. 

650 S. PIERCE S'I./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



NDEPENDENT AUDrI'ORS' REPOR'I (CONTINUED) 
Board of Commissioners New Orleans Redevelopmenl Aulhorily New Orleans, Louisiana Page 2 

]n accordance wi'th Government Auditing Stand a!zd_s, we have also issued a report dated June 16, 200(I on our consideration of NORA's internal control over financial reporting and olt our tests of ils compliance with certain provisions of laws, regulations contracts and grants. 

BRUNO & TERVALON CERTIFIED P1LJBL1C ACCOUNTANTS 
June 16, 2000 

IBruno CERTIFIED PUBLIC: ACCOUNTANTS 
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NEW ORLEANS REDEVELOPMENT AUTHORITY STATEMENT OF REVENUES, EXPENSES AND CHANGES 1N RETAINEI) EARNINGS (I)EFICIT)--PROPRIETARY FUN[) TYPE FOR THE YEAR ENDED DECEMBER 31, 1999 (With Comparative Totals for 1998) 

Revenues: Grants and subsidies Interest income Other income Total revenues 
Expenses: Salaries and employee benefits Repairs and maintenance Contractual services Equipmenlt and supplies Housing assistance payments Convention and travel Postage and printing Other expenditures General 

Total expcnses Net income (loss) Retained earnings (deficit), beginning of year Adjustment to beginning, retained earnings (deficit) Beginning retained earnings (deficit) as restated Retained earnings, end of year 

1999 _1998 
$857,204 4,297 343 ,',;4,286,299 6,356 -0- 861,844 _4~229.2,655 
23,207 36 49,705 918 808,588 851 110 -0- _. 1,721 885,136 (23,292) 18,811 

234,999 156 66,985 6,482 3,937,761 1,734 3,792 4,571 -0- 
_4&56,48o 
_ 36,175 (7,023) 

12,453 _~!.0,341 ) 
3 ! ,264 $ 7,97. __(!2,364) $ 18,811 

The accompanying notes are an integral part of the financial statements 
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NEW ORLEANS REDEVELOPMENT AUTHORITY STA'IEMENT OF CASHFLOWS-PROPRIETARY FUN[) TYPE FOR ]'HE YEAR ENDED DECEMBER 31, 1999 (With Comparative Totals for 1998) 

Net income (loss) Adjusmaents to rec.oncile net income (loss) to net cash provided by (used) in operating activities Decrease in amounts receivable (Increase) decrease in grants receivable (Increase) in accrued interest receivable Decrease in interfund receivable (Decrease) in amounts and other payables Increase (decrease) ill interfund payable 
Total ad.iustments 

1999 $ (23,292) 
62,628 19,946 -0- 2,127,618 (91,907) (2,446,190) (327,905) Net cash provided by (used) in operating activities (351,197) Cash and temporary cash investments, beginning of year Cash and temporary cash investments cnd of year 

Interest paid during 1999 

1998 $_ 3_6,175 
232,500 (22,588) (13) (1,679,095) (157,434) ._1_,9_98_6,700 
360,070 396,245 

482,764 _ 8_6,519 

The accompanying notes are an integral part of the financial statements 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES TO THE COMBINED FINANCIAL STATEMENTS 

NOTE 1 - Back~.round and General Data B_a_c_l~round The New Orleans Redevelopment Authority (NORA) exists nnder the authorily contained in Act No. 170, as amended, as passed by the Louisiana Legislature in 1968. The Authority was formulated as a program by the City of New Orleans for the utilization of appropriate private and public resourccs to eliminatc and prevent the development or spread of slums; to providc decent, safe and sanitary dwellings for families of low income; to allow the creation and organization of a community improvement agency; to allow the rehabililation, clearance and redevelopment of slums and blighted areas ill the Cily of New Orleans in accordance with community improvement plans or projects approved by the governing body of the City of New Orleans; to define the duties, liabilities, exemptions, authority and functions of such community improvement agency, including the acquisition of property by negotiation, gift or expropriation, the disposition of property by sale or lease, thc issuance of bonds, borrowing of money and giving of security therefore and Io allow bonds issued to be legal investments for banks and fiduciaries; to provide for notice and hearing; to authorize entering into agreements to secure Fcderal aid; to authorize public bodies to furnish funds, services facilities and property in aid of communily improvement projects and related activities hereunder; and to provide that securities issued and propertie,; while held by the New Orleans Redevelopment Authority shall be exemp| from taxation. On July 7, 1994, the Louisiana Legislature passed Act No. 65 which amended Act No. 170 thai created the New Orleans Redevelopment Authority. Act No. 65 effectively changed the name of the Community Improvement Agency to New Orleans Redevelopment Authority. In addition,, the Board of Conunissioners also adopted a resolution approving the name change. 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1- t~Oc nd and 
G.._cneral As of December 31, 1999, NORA was primarily engaged in the following pro~,rams: 
,, Blighted Properly Removal Program ,. Shelter Plus Care Program 
New Orleans Redevelopmen! Authority provides housing assistance payments on behalf of eligible families leasing safe, decent, and sanitary units from the owners of the property. In addition, NORA provides technical assistance under a contract with tile City of New Orleans to provide rehabilitalion and/or demolition and removal of building and othcr improvements whose physical conditions render them detrimental to the safety and welfare of the public at large. "File ttousing Assistance Payment Contract (Southwood Patio Homes) was originally entered into between the ttousing Authority of New Orleans (llANO) and HUD in March 1983; however, effective May 1992, HANO lransferred the administration of the contract to NORA. "]"he general purposc financial statements reflect only the activities undertaken by NORA, effectivc on the date of the transfer of the Soutbwood Patio Homes Contract. Effective Oclober 1, 1999, the Administration of the Southwood Patio tlomes contract has been transferred back to HANO. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 1 - l}_ac~ground and General Data, Continued (jomral, Continued A brief description of each program follows 
~ 131iehted Pronertv Removal Prom'am The blighted property removal program is designed to provide for the rehabilitation and/or demolition and removal of buildings and other improvements whose physical conditions render them detrimental to the safety and welfare of the public at large, and whose existence directly threatens the physical, social and economic stability of the sunounding neighborhood facilities and jeopardizes the well-being of the entire community. The program provides for technical assistance and/or financial assistance tbr rehabilitation, as may be available, to the existing, property owner. The program is administered by NORA under contract with the City of New Orleans. 
~ 1 usino Assistance Pawnent Program - Southwood Patio Under this program, NORA provided an oversight of the administration of the activities of the owner in the provision of rental units to eligible r,rogram participants. 
~ Shelter Plus Care ProRr_a_m_ The Shelter Plus Care Program is designed to develop viable urban communities including decent housing and suitable living environments and expanding economic opportunities, principally for persons of low and moderate income. The program is administered by NORA under contract with the City of New Orleans. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES TO TttE COMBINEI) FINANCIAL STATEMENTS, CONTINUED 

NOTE 2 - Summa~ of Sil~nificant Accountin2, Policies 
Financial Statement Presentation Certain reclassifications have been made to the prior year's financial statements to conform to the current year's presentation. Financial Reporting Entity. NORA exist under the Authority contained in Act No. 170, as amended, as passed by the Louisiana Legislature in 1968 and subsequently amended by Act No. 65, passed in 1994. NORA has tile power to sue and be sued, and make rules and regulations for its own government consistent with the laws of the State of Louisiana and the City of New Orleans. Government Accounting Standards Board (GASB) Stalement No. 14, "thc Financial Reporting Entity established standards for defining and reporting on the financial entity. GASB 14 indicates that the focal point for identifying the financial reporting entity is tbe primary government, which is considered to be an), stale government or general purpose local government mr a special-purpose government that meets all of the following criteria: a) has a separately elected governing body; b) is legally separate; and c) is fiscally independent of other :state and local governments. NORA was established as a separate, legal entity with a governing board which is separate and independent of any other governmental "reporting entity" as defined by GASB 14. Accordingly, management has concluded that NORA is a financial reporting entity within the meaning of the provisions of GASB 14. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTI" 2- 8.+J3J arv of Simlificant Accounting, Policies. Continued 
Estimates The preparation of financial statements in confonnity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets, liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimated. 
Basis of Presentation The accounts of NORA are organized on the basis of funds or account groups, each of which is considered a separate accounting entity and is maintained for the purpose of carrying on specific aclivities or attaining certain objectives in accordance with special regulations, restrictions or limitations. ~he operations of each fund are accounted for with a separate set of self-balancing accounts '~hat comprise its assets, liabilities, fund balance, revenues and expenditures. The accompanying financial statements have been prepared in con fonnity with generally accepted accounting principles as applied to governmental units. Gow.'rnmental Funds Gow:rumental funds are those through which most governmental functions of NORA are financed. The acquisition, use and balances of NORA's expendable financial resources and the related liabilities are accounted for through governmental funds. The measurement focus is upon determination of changes in financial position, rather than upon net income determination. The following arc NORA's governmental funds: 
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NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES '1"O Tt tE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 2 - Sun arc of Significant Accounting..t'olicies, Continued Special Revenue Funds - Special revenue funds are used to account for the proceeds of specific revenue sources that are legally restricted to expenditures for specified purposes. !~!2Qprietary_Fund - Proprietary fund is accounted for on the flow of economic resources measurement focus and use the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded at the time liabilities are incurred. NORA applies all applicable FASB pronouncements in accounting and reporting for its proprietary operations. NORA's fund include the following type: !~!B.e,r_prise F'und - Enterprise fund is used to account for those operations that are financed and operated in a manner similar to private business or where the board has decided that the determination of revenues earned, costs incurred and/or net income is necessary for management accountability. 
Account Groups - Account groups are used to establish accounting control and accountability for NORA's general fixed assets and outstanding obligations, respectively. They are self-balancing group of accounts that are concerned only with the measurement of fnancial position, not with thc measurement of results of operations. The following are NORA's account groups: General Fixed Assets Account Group - This group of accounts is established to account for fixed assets of NORA (primary government only). The fixed assets of governmental funds arc recorded as expenditures at the time they are purchased or constructed, and the related assets are capitalized or reported in the [,eneral fixed assets account group. (icn_eralL__o!~g-Tenn Obligations Account Group - This ~,roup of accounts is established lo account for long-term obligations of NORA. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES TO TIlE COMBINED FINANCIAl. STATEMENTS, CONTINUED 

NOTE 2 - Summary of Simlificant Accounting: Policies, Continued 
Basis of Accounting - All governmental funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when susceptible to accrual (i.e., both measurable and available). Available means currently due and expected to be collected within the next twelve months. Revenues not considered available are recorded as deferred revenues. Expenditures are generally recognized under the modified accrual basis of accounting when the related fund liability is incurred, if measurable, except for vacalion and sick leave and claims and judgments which are recognized when paid. Prepaid insurance and similar items are not normally recorded as assets. Investment earnings are recorded as earned since they are measurable and available. I n applying the "susceptible to accrual" concept to intergovernmental revenues, lhc legal and contractual requirements of the individual programs are used as guidance. There are essentially two types of such revenues. In one, monies must be expended for the specific purpose or project before any amounts will bc reimbursed to NORA; therefore, revenues are recognized based upon the expenditures recorded. In the other, monies are virtually unrestricted as to purpose of expenditure and are usually revocable only for failure to comply wilh prescribed compliance requirements. Such revenues are recognized at the time of receipt or earlier if the "susceptible to accrual" criteria are met. 
!Zund A ccountin.g The accounts of NORA are organized into funds. A description of these funds and the accounts contained therein follows: General Fund - The General Fund is used to account for all financial resources that are not required Io be accounted for in another fund. These funds are used to pay the costs of certain expenditures that are not budgeted for in other programs and/or funds. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES qO THE COMBINED FINANCIAL STATEMENTS, CONTIN[JED 

NOTE 2- 5_q!_n_m Continued Snecial Revenue - City of New Orleans - Division of H _hJeighborhood Development -- These funds are used to account for Community Development Block Grant (CDBG) funds received from the City of New Orleans. CDBG funds are provided under contracts between the City of New Orleans and NORA for administrative costs, land aequisition and development expenditures, shelter plus care and blighted property removal programs. Statement of Cashflows 1:o1" purposes of the statement ofcashflows, the proprietary fired type considers all highly liquid investments with an original maturity of ninely (90) days or less when purchased to be cash equivalents. N_ .ol_e_ l_<eceiv_abl_~e Note receivable are stated at net realizable value as required by generally accepted accounting principles. At December 31, 1999, the allowance for uncolleclible accounts was $49,000. 
Land and Eoj_oipment ],and and equipment are recorded at cost. When assets are retired or otherwise disposed of, any resulting gain or loss is reflected in income for the period. In addilion, costs associated with certain property acquired with CDBG funds received fi'om the City of New Orleans are reflected as program costs to the respective programs. The property inventory is accounted for by the City of New Orleans. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES TO TItE COMBINED FINANCIAL STATEMENTS, ('ONTINUED 

NOTE 2 - S__uj]~aa_0_ry_.o_f Significant Accountjtinn.g...Policies, Continued 
1 .and and Equipment, Continued The cost of normal maintenance and repairs that do not add to the value of an asset or materially extend the asset's life are not included in the general fixed assets account group or capitalized in the proprietary fund. Equipment in the proprietary fund of NORA is recorded at cost. Equipment is depreciated in the proprietary and general fixed assets account group funds of NORA using the straight-line method over a five (5) year estimated useful life. At December 31, 1999 equipment is fully depreciated. 
Comoensated Absences NORA follows Louisiana Civil Service regulations for accumulated annual and sick leave. Under those regulations, employees may accumulate up to three hundred (300) hours of annual leave which may be received upon termination or retirement. Sick leave hours accumulate, but lhe employee is not paid for them if not used by his/her retirement or terminalion date. The cost of current leave privileges computed in accordance with GASB Codification Section C60, is recognized as a current-year expenditure in the governmental funds when leave is actually taken or when employees (or heirs) are paid for accrued leave upon retirement or death. The cost of leave privileges not requiring current resources is recorded in thc general long-term obli~,ations account group. 
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NEW ORLEANS REDEVELOPMENT AUTItORITY NOTES TO "]'! tE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 2 - Sto)mlar2of Signifi icies, Continued 
.t3gdgetary Data NORA does not formally adopt or utilize a budget for its General Fund. Budgetary data for its Special Revenue Funds, Blighted Properties and Shelter Plus care programs are submitted and approved annually by the applicable funding sources of NORA. Because the budgets in the Special Revenue Funds are prepared on an accrual basis, no differences in budget basis and GAAP basis occur for those funds. Total Columns on Combined Statements 
The total columns on the combined statements are captioned "Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Such data is not comparable to a consolidation. Interfund eliminations have not heen made in the aggregation of this data. 

NOTF~ 3 - Post-retirement Benefits NORA provides certain continuing health care and life insurance benefits for its retired employees as provided by LSA-R.A. 17:1223. Substantially all of NORA's employees become eligible for these benefits if they reach normal retirement age while working for NORA. These benefits tbr retirees and similar benefits for active employees are provided through a priwtte insurer, whose monthly premiums are paid jointly by the employee and NORA. NORA recognizes the cost of providing these benefits (NORA's portion of premiums) as an expenditure when the monthly healthcare benefit premiums are due. In 1999, NORA's portion ofheahhcare benefit premiums totalled $-0-. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY NOTE'S, 'YO TIlE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 4 - .(~_a:sh_and_Tc:mporarv Cash Investments At l)ecember 31, 1999, NORA's cash balances totaled $1,362,022. These deposits and financial instruments are stated at cost, which approximates market. Under state laws, these deposits must be secured by federal deposit insurance or tile pledge of securities owned by the fiscal agent bank. Tile market value of such pledged securities and federal deposit insurance must equal or excced fac amount on deposit with the fiscal agent. These securilies are held by the fiscal agent bank in the name of NORA. At December 31, 1999, the carrying amount of NORA's deposits was $1,362,022 and the cumulative bank balance was $1,51(I,856. The bank balances are covered by federal depository insurance and collaleral held by the pledging institutions' agent in NORA's name. Cash and the temporary cash investments are categorized as Category 2 Category 2 represents cash insured or collateralized with securities held by the pledging financial institution's trust department or agent in NORA's name. 
NOTE 5- 1 j_a_n_d and_Equipment 

Land Equipment 

As of I)ecember 31, 1999, land and equipment consisted of the following 

Less accumulated deprecialion Total 

Balance January 1, 1999 $42,217 36,911 
Additions 
$ -0- 
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Retirement O._!h_er 
$-0- $ -0- -0_= ~A_56) $-o~ $~56) 

Balance December3 1999 
$ 42,217 31,95fi _ 74,172 
(27,555) 
$ 46,617 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES TO TIlE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 6 - Reserved Fund Balance The reselwed fund balance represents residual funds from completed projecls. The lund primarily consists of deposits on land for Project A-2; retainage for contract work; relocation funds and annual leave accrued fur employees under l he Comprehensive Employment Training Act. At December 31, 1999, no final detcnninalion has been made regarding the disposition of the funds. Also, sec No~e 9. 
NOTE 7 - I)ue To/From Other Funds As of December 31, 1999, interfund receivables and payables that resulted from various interfund transactions were as follows: 

General Fund HUI) Annual Contribution Contracts Fund IE~lighted Properties/ Administralive Fund/NHIF (;ommunity Development Rehabilitation Program Fund Land Acquisition and Development Funds Shelter Plus Care Program Desire Square Fund Total 

20 

Due from Other Funds $ 893,775 
Due to Other Funds $1,321,875 

1,536,481 1,084,586 880,742 
193,800 182,328 6,856 19,221 

1,032,267 
159,217 34,882 53,595 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES TO THE COMBINED FINANCIAl, STATEMENTS, CONTINUED 

NOTE 8 - Grants Receivable A1 December 31, 1999 grants receivable consist of amounts due from the City of New Orleans to reimburse NORA for cost incurred on behalf of the Blighted Properties/Renaoval and Shelter Plus Care programs. 
NOTE 9 - Restricled Cash - Land Acquisilion and Development Funds The Board of Commissioners of NORA restricted the use of cash proceeds received from the sale of property accounted for in the Housing Development Coordination and Production Fund. The use of the funds is limited to lhc purchase of additional properties to be sold to qualified purchasers. At l)ecember 31, 1999 the amount of cash restricted was $192,074. Also, see Note 6. 
NOTE 10 - J_~.c_'a_~e~ NORA leased vehicles and equipment under operating leases. Total cost of :such leases was $12,297 for the year ended December 31, 1999. The future :minimum lease payments for leases are as follows: 

Year Ending December 31. 
2000 2001 2002 2003 2004 and thereafter 

21 

Amounl $23,647 23,647 23,499 9,162 _~44fi6 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES q'O THE COMBINED FINANCIAL STATEMENTS, CONTINUFI) 

NOTE 11 - Retirement S3,stem 
ff_!'_ao Description NORA participates in a qualified defined benefit pension and retirement plan under Section 401(a) of the Internal Revenue Code operated by the Louisiana State Employees' Retiremenl System (LASERS). Membership in LASERS is mandatory for all State employees whose agency is a LASERS participant except those excluded by law. LASF~RS is a public trust fund created by Act of Louisiana Legislature in 1946 Io provide retirement allowances and other benefits to Statc officers and e, mployees and their beneficiaries. 
_!'_l~!aYun diJ~, Funding for the system comes from these sources: employee's contribution which is currently 7.5% of earned compensation, employers contribution which is cmTently 12.10%, and earnings from investments. For the year ended l)ecember 31, 1999, NORA's pension cost was $20,283. l:ntbrmalion on the plan can be obtained at the following address 
Louisiana State Employees Retirement System 8401 United Plaza Blvd. P. O. Box 44213 Baton Rouge, LA 70804-4213 
Most recent historical trend information showing the plans progress in accumulating sufficient assets to pay benefits when due is presented in the plau's annual financial report. This report is subject to an audit by independent auditors who issue separate reports thereon. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY NOTES qO THE COMBINED FINANCIAL STATEMENTS, CONTINUFD 

NOTE 11 - R__c_-Li!eme_nt System, Continued The following summarizes such 
Fiscal Year E!!di_n_g___ 19!)7 1998 1999 

NOTE 12- Risk Manag_emenl 

Annual Pension Cost (APC_).___. $214,971,990 221,250,489 228,233,262 

Percentage of APC Contributed 97.3 105.2 101.2 

Net Pension Obligation $ 1,922,284 (9,670,401) (12,480,844) 
NORA is exposed to various risks of loss related to torts, theft of, damage to and destruction of assets for which NORA carries commercial insurance. Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be reasonably estimated. 

NOTE 13- L)~fieits The Annual Contribution Contraets FW 2147 Projects 001, and 002 have deficits at December 31, 1999 totalling $171,278. On January 1, 1999 cxcept for Southwood Patio Homes which was transferred on October 1, 1999, all of lhc Section 8 programs were transferred to the Housing Authority of New Orleans. 
NOTE 14 - Concentration of Credit Risk NORA receives primarily all of its revenues from the City of New Orleans as pass-through grant and U.S. Department of Housing and Urban I)cvelopment (HUI)). If the amount of revenues received from both the City of New Orleans and HUD fall below contract levels, NORA's operating results could be adversely affected. 
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NEW ORLEANS REI)EVELOPMENT AUTHORITY NOTISS TO THE COMBINED FINANCIAL STATEMENTS, CONTINUED 

NOTE 15 -. _(~(~ntingencies NORA has been named as a defendant in a claim by approximately four hundred (400) tenants of Southwood Patio Homes. The claim seeks damages for alleged exposure due to the failure of Southwood Patio to timely repair plumbing problems or evacuate residents. NORA provides oversight of the aclivities of the owner of Southwood Patio Homes. It is legal counsel's opinion that tile results of this litigation cannot be determined at this time. 
NOTE 16 - (.::.h_~mges in General Lon2j'err00b.__!igations Changes in compensated absences during the 3,ear ended l)ecember 31, 1999 is as follows: 

January l, 1999 Net Additions I)ecember 31, 1999 Compensated absences $_2~[ $709 $2_3~ 540 
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SUPPLEMENTARY INFORMATION 



~X Tervalon MfCHAEE B BRUNO CPA AI CIDE d TERVALON JR CPA WALDO d MORE]. JR. CPA 
INDEPENDENT AUDITORS' REPORT ON SUPPLEMENTARY INFORMATION 

To the Board of Commissioners New Orleans Redevelopment Authority New Orleans, Louisiana Our report on our audit of the general purpose financial statements of the New Orleans Redevelopment Authorily (NORA) appears on page 1. That audit was conducted for the purpose of forming an opinion on the general purpose financial statements taken as a whole. The accompanying Schedule of Expenditures of Federal Awards (Schedule l) is presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A- 133, "Audits of States, Local Governments, and Non-profit Organizations" and is not a required part of the general purpose financial statements. 3"he information in the Schedule of Expenditures of Federal Awards has been subjected to the anditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as a whole. The supplementary information (Exhibits) which are prepared in accordancc with generally accepted accounting principles, has been subjected to the procedures applied in the audit of the general purpose financial stmements and, in our opinion, is fairly stated in all material respects in relation to the general purpose financial statements taken as a whole. 

BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS June 16,2000 
650 S. PIERCE S'I./SUITE 203, NEW ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



ASSETS 

NEW ORLEANS REDEVELOPMENT AUTHORITY COMBINING BALANCE SHEET--GENERAL FUND DECEMBER 31, 1999 (WITH COMPARATIVE TOTALS FOR 1998) 
General Fund 

Cash and temporary cash investmenls $ -0- Amounls receivable -0- Advance 40,000 Due fi'om other funds 86,4_06 
Total assets 

Revolving Fund 
$ 837,273 -0- -0- .__8.80__7,369 

EXHIBIT A 

Totals .(Memorandmn Only_) 1__9._95) 1998 
$ 837,273 -0- 40,000 __89_.3 J75_ 

$ 398,789 110,687 40,000 . 656,527 $126,406 $.1~6_64._4,642 $LZTkQ4~_ $.] ,206,003 LIABII.ITIES AND FUNI) BALANCES 1,iabilities: Amounts payable $ Advances- City of New Orleans 1)ue to other funds Due to City of New Orleans 
Total liabilities Fund balances Unreserved Reserved 

-0- 9,783 29,438 41- 
$ 218,240 $ 218,240 $ 164,606 -0- 1,292,437 .__133,965 9,7821 1,321,87.'; __13.3~9_6~'i 9,783 733,811 244,652 39,22! 1 ,fi644,642 _1_~683~8_65[ 1,152,852 

74,475 12,710 Total fund balances 87,18_5 
-0- -0- -0- 

74,475; _._1_?_,2 I(Q 40,441 _12,710 
___8_7_3 8~5i _53,151 Total liabilities and fund balances $126_~,406_ $J~fi64.4,642 $~7_7__ l=,=Q4~ $1 2~9_06,003 

See Independent Auditors' Report on Supplementary Information 
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Operating Revenue Interest income Other income Total revenue 
Expenditures 

NEW ORLEANS REDEVELOPMENT AUTHORITY COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAL-ANCE--GENERAL FUND FOR THE YEAR ENDED DECEMBER 31, 1999 (WITH COMPARA'HVE TOTALS FOR 1998) 

Total expenditures Excess of revenue over expenditures Fund balance, beginning of year 
Fund balance, end of year 

General Fund 
$11,442 22.592 
3__~_4 0_34 

Revolving Fund 
$ -0- -0- 

EXHIBIT B 

Totals fMemorandum Only) J 999 1998 
$11,442 22~59_2 _3_4=O_O34_ 

$ -0- -0- 

34,034 -0- 34,034 -0- 
53.151 $87.18___= 5 

-0- $ -0- 53~5! $~7.~ 

See Independent Auditors' Report on Supplementary Information 
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53,15~ $53,151 



EXHIBIT C NEW ORLEANS REDEVELOPMENT AUTHORITY COMBINING STATEMENT OF Fdz~VENUES, EXPENDITURES AND Ct tANGES IN FUND BALANCE--GENERAL FUNI)- BUDGET AND ACTUAL FOR THE YEAR ENI)ED DECEMBER 31, 1999 

Operating Rewmue:; Grants and subsidies Interest incolne Other income 
Total revenues Expenditures Total expenditures Excess of revenues over expenditures 

Fund balance, beginning of year Fund balance, end of year 

t }_u_u d g_e_! Actual 
$ -0- -0- -0" -0- 
-0- $ -0- 

$ -0- 11,442 22,592 
34,034 
-0- 34,034 
53,151 $87,185 

Variance Favorable LUnfavorable) 
$ "0- 11,442 22_,fisR~ 240_o34_ 
-0- $;~4,03_4 

See Independent Auditors' Report and Supplemental Information 
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Revenues Grants Other income 

NEW ORLEANS REDEVELOPMENT AUTHORITY STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE BLIGI tTED PROPERTIES ADMINISTRATIVE FUN[) BUDGET AND ACTUAL FOR THE YEAR ENDED DECEMBER 31, 1999 

"I oral revenues 
Expenditures Salaries and employee benefils Repairs and maintenance Contractual services Equipment and supplies Convention and travel Postage and printing General 

Budge! Actual 
$400,000 _29_K7~ $405,535 29,767 4Z9~_767 435,302 
184,954 1,500 206,125 26,300 3,500 2,090 _5~2~ 

188,769 1,500 209,485 25,716 3,356 2,084 4,392 

EXItiBIT F 

Variance Favorable /_U~Lfa voLable) 
$ 5,535 -0- _5~35 
(3,815) -0- (3,360) 584 144 6 906 ]'oral expendilures 4_2_9~_762 (135,302 ~35) Excess (deficiency) of revenue over expenditures 

Fund balancc, beginning of year Fund balancc, end of year 
$== -J----_~: -0- $==-0~2 -0- $ -0- 

See Independent Auditors' Report on Supplementary Information 
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ASSETS l.and Equipmenl 

EXHIBIT 1 
NEW ORLEANS REDEVELOPMENT AUTHORITY GENERAL FIXED ASSETS ACCOUNT GROUP SCttEDULE OF GENERAL FIXED ASSETS DECEMBER 31, 1999 (WITH COMPARATIVE TOTALS FOR 1998) 

FUND E_Q! .J_~_" Y hwestmenl in general fixed assets- special revenue, funds: -- ]lousing l)evelopment Coordination and Production Fund -- FW2147 LA 48-K218-001 -- FW2147 LA 48-K218-002 -- FW2147 IrA 47-K218-005 -- FW2147 I.A 48-K218-006 -- Blighted Properties Administrative Program -- Other I'rograms Total fired equity 

$42,217 4,400 

$42,217 -0- -0- -0- -0- 
4,400 -0- $4__6,617 

1998 
$42,217 3_6~911 $7~128 

$42,217 1,930 13,495 661 10,050 
I0,456 319 
$29j28 

See Independent Auditors' Report on Supplementary Information 
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ASSETS 

_E__X_ HJ B33T_3_ 
NEW ORLEANS REDEVELOPMENT AUTHORITY GENERAL LONG-TERM OBLIGATIONS DECEMBER 31, 1999 (WITH COMPARATIVE TOTALS FOR 1998) 

Amounts to be provided for retiremen! of obligations Total assets 
I.IABll.ITIES 
Compensated absences payable Total liabilities 

1999 1998 

$23,540 $23,540 

$23,540 $23,540 

$2._2~831 $2__2~831 

$22~831 $2_2~831 

Sce Independent Auditors' Report on Supplementary Information 
37 



 



~!~ Tervalon MICHAEL B BRUNO CPA ALCIDE J ~ERVALON, JR, CPI, WALDO J MORET JR CPA 

INI)EPt:;NI)ENT AUI)YI'ORS' REPORT ON COMPIJANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORI)ANCE WITH GOVERNMENT AIJDITING STANDARDS 
Board of Commissioners New Orleans Redevelopment Authority New Orleans, Louisiana 
We have audited the general purpose financial statements of the New Orleans Redevelopment Authority (NORA) as of and for the year ended December 31, 1999, and have issued our report thereon dated June 16, 2000. We conducted our audit in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standard~, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether NORA's financial slatements are free of malerial misstatement, we perfonned tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts, ttowever, providing an opinion on compliance with those provisions was not an objective of our audil and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards. 
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INDt~PENDENT AUDITORS' REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITtt AUDI (CONTINUED) 

Internal Control Over Financial Re In planning and performing our audit, we considered NORA's internal control over fnancial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. Our consideration ofthe internal control over financial reporting would not necessarily discl,bse all matters in the internal control over financial reporting that might be material weaknesses. A material weakness is a condition in which the design or operation of one or more ofthe internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation Io the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no matters involving the internal control over financial reporting and its operation that we consider to be material 'a, eakncsses. However, we noted other matters involving the internal control over financial reporting, which we haw: reported to the management of NORA in a separate letter dated June 16, 2000. This report is intended solely for the information of the Board of Commissioners, NORA's management, the Legislative Auditor, and its regulatory agencies and is not intended to, and should not be used by anyone other than these specified parties. 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS June 16, 2000 
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~' 'I~rvalon MICHAEL B BRUNO, CPA AI CIDE J 3"ERVALON JR CF'A WALDO J MORET dR GPA 
INDEPENI)ENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAI. CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-I 

Board of Commissioners New Orleans Redevelopment Authority New Orleans, I xmisiana 
Compliance We have audiled the compliance of the New Orleans Redevelopment Authority (NORA) with the types of compliance requirements described in the U.S. Q{fice qf_MaLTa_gement t_1udget (QMBQ. CircularA-133 Comd~liqnc__e=Su.~lement and Pitt Notice 96-32 Compliance Supplement for Annual Audits of Public Housing Agencies and Indian I lousing Authorities by lndependenl Audilors that are applicable to each of its major federal programs for the year ended December 31, 1999. NORA's major federal programs are identified in the Summary of Auditor's Results section of the accompanying Summary Schedule of Findings and Queslioncd Costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of NORA's management. Our responsibility is to express an opinion on NORA's compliance based on our audit. We conducled our audit of compliance in accordance with generally accepted auditing slandards; the slandards applicable Io financial audits contained in Government Auditing Slandards, issued by the Comptroller General of the United Slates; OMB Circular A-133, Audits o f_S_tate&l.ocal Governments, and Non-Pro~z Or~nizations and PItt Notice 96-32 Compliance Supplemenl for Annual Audits of Public Housing Agencies and I ndian I lousing 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WlTtI REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE ]N ACCORDANCE WITH OMB CIRCULAR A-133 (CONTINUED) 

Authorities by Independent Auditors. Those standards, OMB Circular A--133 and PIH Notice 96-32, require that we plan and perform the audi! to obtain reasonable assurance about whether noncompliance with the types of compliance requirements previously referred to that could have a direc! and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about NORA's compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on NORA's compliance with those requirements. In our opinion, NORA complied, in all material respects, with the requiremenls referred to above that are applicable to each of its major federal programs for the year ended December 32, 1999. 
Internal Control Over Compliance The management of NORA is responsible for establishing and maintaining effective internal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning and performing our audit, we considered NORA's inlerual control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-133. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 (CONTINUED) 

Our consideralion of the internal control over compliance would not necessarily disclose all mauers in the inlema] control that might be material weaknesses. A material weakness is a condition in which tile design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. We noted no malters involving the internal control over compliance and its operation thai we consider to be material weaknesses. This report is intended solely for the information of the Board of Commissioners, NORA's managemenl, the Legislative Auditor, and its regulatory agencies and is not intended to, and should not be used by anyone other than those specified parties. 
BRUNO & TERVALON CERTIFIED PUBLIC ACCOUNTANTS June 16, 2000 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCltEDULE OF FINDINGS AND QUEST1ONEI) COSTS FOR TttE YEAR ENDED DECEMBER 31, 1999 

Financial Staten'~ents 
Section ! - Summary of Auditors' Results 

Type ofaudilor's reporl issued 
Internal control over financial reporting: ~ Material weakness(es) identified? ~ Reportable condition (s) identified that are nol considered to be material weaknesses? Noncompliance material to fnancial statements noted? 
Federal A wards Internal Control Over Major Programs: ~ Material weakness(es) identified? ~ Reportable condition(s) identified that are not considered to be material weaMaess(es)? 

Unqualified 
No 
No 
No 

No 
No Type of auditor's report issued on compliance for major programs: Unqualified Any audit findings disclosed that are required to be reported in accordance with section 510(a) of Circular A-133? No 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE 0t: FINDINGS AND QUESTIONED COSTS (CONTINUED) ]:OR THE YEAR ENDED DECEMBER 31, 1999 

Section I - Summary of Auditors' Results, Continued 
Federal A ward~, Continued Identification of Major Programs CFDA Number 
14.856 14.218 

Name of Federal Proeram or Cluster 
Southwood Patio Ilousing Assistance l'rograms Blighted Properties Removal Program (CDBG) 

Dollar threshold used to distinguish between type A and type B programs: $300,000 Auditee qualified as low-risk auditee? No 
Section II - Financial Statement Findings No finaucial s!atemenl audit findings were noted for the year ended December 31, 1999 

Seetinn 111 - Federal Award Findings and Questioned Cosls No federal award findings were noted for the year ended December 31, 1999 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONH) COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 98-1 
Condition Our review of the Blighled Properties Removal Program revealed the lack of a formal policy and procedure to ensure tile timely deposit and accounting of funds received from third parties (potential buyers) for the appraisal and acquisition of blighted properties. Based o;1 discussion wilh management, we noted that the current staff size has not afforded NORA the ability to delegate custodial and recordation functions without hampering its currenl internal controls. 
Current Status A system has been established to ensure the adequacy of the control system regarding the acquisition and appraisal funds received from third parties. The necessary reconciliations will be completed by Now:mber 30, 2000. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONEI) COSTS STATUS OF PRIOR YEARS' FINI)INGS AND QUESTIONED COSTS (CONTINUEI)) FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Numher 98-2 
Condition Currently, NORA is unable to reconcile the Section 8 and Moderate Rehabilitation Programs "leased-up" units by "IIAP" contract. The previously described condition, is the result of the expiration of Ivloderate Rehabilitation contracts over the years coupled with 1.he issuance of replacement cerlificates by HUD. In addition, the lack of written procedures in place to timely identif.v and transfer the replacement certificates from the Moderate Rehabilitation registers, as applicable, has compounded the condition. NORA has "ltAP" registers and other supporting records to support all units leased-up by contract number as well as the total units leased. 
Cnrrenl Stalus 
Management of NORA is currently working with both HUD and HANO to resolve the above condition. NORA has secured the services of a consultant to assist in the process. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference NiHnber 98-3 
Condition NORA currently maintains a primary operating account through which a significant amount of its receipls and disbursements are handled. In addition, it has been the practice to receive all wired transferred funds in a designated account for the Section 8 and Moderate Rehabilitation Program. As such, a significant amount of transactions undertaken by NORA results in the recordation of interfund activities. The above processes does not facilitate the accurate recordation of cash activity in the respective Moderate Rehabilitation Program. 
Current Stalus Effective with the transfer of the Section 8 and Moderate Rehabilitation process to HANO, the use ofinterfimd activities is nol necessary. Also, as of September 30, 1999, the necessary reconciliation has been performed to properly record the transactions. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMM ARY SC]tEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUEST1ONFD COSTS (CONTINUED) /,'OR "/'HE YEAR ENDED DECEMBER 31, 1999 

Reference Niinlbcr 98-4 
Condition 
Our review of twenty-four (24) tenant files revealed five (5) instances where there was no certified and documented rent reasonableness in the tenant's file. 
Current Status 
Resolved The Section 8 and lvloderate Rehabilitation Programs were transferred to ttANO, effective January 1, 1999, and October 1, 1999 for the Southwood Patio Program. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 98-5 
Condition Our review of~wenty-four (24) tenant files revealed lwenty (20) instances where no executed housing assistance payment contract with an owner was on file. It is our understanding through discussion with management that several of the contracts with owners wcrc executed in previous years (sonic as far back as fifteen (15) years) and might be temporary misplaced in the transfer of files. 
Current Status Resolved. The Section 8 and Moderate Rehabilitation Programs were transferred to HANO effective January 1, 1999, and October 1, 1999 for the Southwood Patio Program. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCttEDULE OF FINDINGS AND QUESTIONH) COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONEI) COSTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 98-6 
Condition Our review of Section 8 tenant files revealed instances where monthly "HAP" registers did nol conlain the required information (i.e. address of family, name and address of owner, unit sizc, and monthly rent to owner). 
Current Status Resolved Thc Seclion 8 and Moderate Rehabilitation Programs were transferred to HANO cffective January 1, 1999, and October 1, 1999 for the Southwood Patio Program. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONEI) COSTS STATI }S OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 98-7 
Condition Our review of twenty-four (24) tenant files revealed two (2) instances where there was no inspeclion report applicable to the audit period in the tenant's file. 
Current Status 
Resolved 
The Section 8 and Moderate Rehabilitation Programs were transferred to HANO effective January 1, 1999, and October 1, 1999 for the Southwood Patio Prog,am. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS (CONTINUED) FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 98-8 

A Section 8 lenanl file could not be located 
Curren! Status 
Resolved 

.Oueslioned Cost $704 

The Section 8 and Moderate Rehabilitation Pro~grams were transferred to HANO effective January 1, 1999, and October 1, 1999 for the Southwood Patio Program. 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TttE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-] Condition 
_Questioned Costs $-0- 

lnterfund advances are nol reimbursed by the borrowing fund on a timely basis nor arc interfund advances reconciled on a monthly basis. At December 31, 1997 the total interfund balance was approximately $2,700,000. 
Current Status A draft Accounting and Procedural Manual has been completed. In addition, NORA has reconciled intertund activily as of December 31, 1999 and plans to reconcile the interfund activity on a quarlerly basis effective June 30, 2000. Currently, NORA is reviewing all bank accounts with an aim toward liquidation ofinterfimd advances based on available funds. 
Reference Number 97-2 Condition Untimely prcparatinn of monthly financial statements 
Current Status Resolved 

~ueslioned Costs $-0- 

NORA has completed the computerization of its accounting system. Financial statements are prepared and submitted to the Board of Commissioners on a monthly basis. 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCttEDULE OF FINI)INGS AND QUESTIONF~D COSTS STATUS OF PRIOR YEARS' F1ND1NGS AND QUESTIONED COSTS, CONTINUE1) FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-3 Condition 
Qneslioned Costs $-0- 

Thc year- end settlement statements for the Section 8 programs were not submitted within the required forly-five day requirement dictated by HUD regulations. In addition, we noted thal the reports submitted were incomplete and/or contained errors and incorrect account balances in comparison to the respective general ledger amounts at December 31, 1997. 
Current Status 
Resolved. Effective January 1, 1999 all Section 8 and Moderate Rehabilitation Programs have been transferred to HANO. As such, no reporting is required of NORA. The Southwood Patio Program was transferred on October 1, 1999 to HANO. The Settlement Slatem~:nl was submitted to HUD as required for the year ended September 30, 1999. 
Reference Number 97-4 Condition 

_Queslioned Cost 5;-O- 
As of December 31, 1997, NORA had requisitioned funds in excess of its needs for its Section 8 and Moderate Rehabilitation Programs. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCIJEDULE O1: FINDINGS AND QUESTIONH) COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-4 
Current Statuzs Resolved 

Queslioned Cost $-0- 

Consistent with HUD practice, subsidies to NORA in subsequent periods were withheld to offset the over requisition. Under its new management, NORA did not over requisition during 1999 for tile Southwood Patio Program. 
Reference Number 97-5 Condition 

_Questioned Costs $-0- 
~ SubsidiaIy ledgers are not maintained'and/or reconciled to the applicable general ledger control accounts. Thcrc are several balance sheet acconnls in the general ledger for which management was unaware of the detail composition or purpose (i.e. acquisition payable). Additionally, several accounts in the general ledger reflected balances at I)ecember 31, 1997 which were contrary to the description of the account (i.e. revenue bonds payable, community loans, and accounts payable-other). 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCttEDULE OF FINDINGS AND QUEST1ONF3) COSTS STATUS OI: PRIOR YFARS' FINDINGS AN[) QUESTIONED COSTS, CONTINUEI) FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-5 
Currenl Status 

_Questioned Costs $-0- 
NORA has initiated a review of the referenced general ledger accounts, and also completed a draft Procedural manual to address the above condition. NORA anticipates resolution of all outstanding reconciliations by no later than November 30, 2000. 
Reference Number 97-6 Condition 

Questioned Costs $-0- 
Our review e,f Federal and State payroll lax deposits, filing and reporting requirements revealed the tbllowing conditions: Untimely filing of tax reports; and Untimely deposit of taxes withheld The above conditions resulted in the payment of penalties and interest totaling approximately $3,40O. 
Current Status 
Resolved NORA has developed and established a payroll tax payment and reporting system to ensure the timely payment and reporting of payroll taxes. During 1999, all reports and payments were undertaken in a timely and accurate manner. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED CC)STS STATUS OF I'R1OR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-7 
.Condition 

Queslioned Costs $-0- 
The operation of the internal control system over financial reporting exhibited the following deficiencies: ~ Lack of an adequate control system to ensure the timely and accurate recordation of all financial transactions; and ~ The absence of adequate supervisolT oversight over the recordation and processing of financial transactions. The above conditions are evidenced by the untimely preparation of financial statements, numerous audit and client adjustments (approximately 126), the year-end closing for all Moderate Rehabilitation Programs not being performed, assessment of penalties and interes! by Federal and State agencies, and operating deficits in the Moderate Rehabilitation Programs. 
Current Status Resolved Under its current Executive Director, NORA has instituted the necessary procedures to ensure the effeclive operation of its internal control system that includes the irnplementation of new procedures as well as an enhanced management oversight process. Currently, the Board receives; monthly financial statements and program status reports. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-8 Condition 
_Questioned Cosls $-0- 

Thc I)ecembcr 31, 1997 audit report for NORA was not submitted within lhe timefralne established by i,ouisiana Revised Statute 24:513. 
Currenl Slatus Resolved 
Reference Number 97-9 
Condition 

Queslioned Cosls $-0- 
The Blighlcd Properties Program's monthly cost reports for January through November 1997 werc nol submillcd on a timely basis by NORA. The December 1997 cost report was nol submilled at all. We fmlher noted revised costs reports for the entire year which have not been submitted to the City of New Orleans for approval and processing. The revised reports reflect changes from the previously submitted reports. 
Currenl Stalus 
Resolved 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' F1NDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-10 
Condition 

Questioned Costs $-0- 
The monthly or periodic reconciliation of all significant general ledger accounts to their respective subsidiary ledgers. 
Current Stalus 
See referenced Number 97-5 for current status 
Reference Number 97-11 Condilion 

Questioned Costs $-0- 
Our review oflen (l O) tenant files revealed one (1) instance where there was no certified and docmnented rent reasonableness in the tenant's file. 
Current Status Resolved Effective January 1, 1999, NORA has transferred the Section 8 Program to HANO 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED I:OR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-12 
Condition 

Questioned Costs $-0- 

Our review often (10) tenant files revealed four (4) instances where no executed housing assistance payment contract with an owner was on file. 
Current Status 
Resolved 
Effective January 1, 1999, NORA has transferred the Section 8 Program to ]dAN() 
Reference Number 97-13 
Condition 

Queslioned Cosls $-0- 
Our review of Section 8 tenant files revealed instances where monthly HAP registers did not contain the required in fonnation (i.e. address of family, name and address of owner, unit size, and monthly rent to owner). 
Current Status Resolved As of January l, 19!99, NORA has transferred the Section 8 Program to ttANO 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-14 Condition 
Questioned Costs $-0- 

Our review of ten (10) tenanl files revealed two (2) instances where units with failed inspections conlinued to receive housing assistance payments without the timely correction by the owner of the deficiencies noted in the initial inspection. 
Current Status Resolved Effective JanuaIT 1, 1999, NORA has transferred the Section 8 Program to llANO 
Reference Number 97-15 Condition 

Questioned Costs $130 
We noted paymcnl of denlal insurance coverage for two (2) employees (for a period of six months and four months, respectively) whose employment had been terminated. Per our discussion with management, no payment arrangements and/or reimbursements had been made to salisty lhe conliuued coverage. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number. Conlinued 97-15 
Current Stalns 

Ouestinned Costs $130 

In a May 23, 2000 letter to NORA, FANO (prior managing agent of NORA) offered to settle all outstanding issues. The Board of Commissioners of NORA has accepted a settlcment offer conditioned upon receipt of fimds. 
Reference N Iltfll bfT 97-16 
Condition 

~)uestitoned Cosls $-0- 
The Annual Conlribution Contracts Program FW--2147-Prqiects 001,002 and 005 have fund deficits totalling $183,756 as of December 31, 1997. 
Current Status Effective January 1, 1999 the Section 8 and Moderate Rehabilitation Programs have been transferred to ]-IANO. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONH) COSTS STATUS OF PRIOR YEARS' F1ND1NGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-17 Condition 
Questioned Costs $9,980.24 

We noted several instances where NORA's procurement process was not properly followed by FANO (formerly NOHMA the prior managing agent of NORA) in the purchase of various products and services, etc. NORA's procurement policy, as well as those dictated by Federal and State regulations requMngthe use of a competitive bid system in the acquisition of goods and services within an established dollar threshold and type of service were not followed. 
Current Status NORA's Board of Commissioners has accepted a settlement offer front FANO to resolve all outstanding issues. 
Reference Number 97-18 
Condition 

Questioned Costs $329.27 
NORA paid for fifty (50%) percent of FANO's Chief Financial Officer's celhflar telephone bills during 1997. This expenditure was not in accordance with the contractual arrangement for the management of NORA. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCtJEDULE OF F1NDINGS AND QUESTIONED COSTS STATUS OF PRIOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Nun_Lb_e_r, Continued 97-18 
Current Status 

_Questioned Costs $329.27 
The Board ot Commissioners of NORA has accepted a settlement offer from FANO to resolve all outstanding issues. 
Re~rence Number 97-19 
Condition 

_Qneslioned Costs 5;1,444.29 
NORA paid travel expenses for FANO's Chief Financial Officer which exceeded the maximum federal per-diem rate. In addition, FANO was unable to provide documents (such as receipts, invoices, etc.) to support the expenditure. The Chief Financial Officer for FANO indicated that he was unaware of the federal register listing the maximum rates per locality. Based on our review of FANO's policy, we also noted that NORA's disbursement exceeded FANO's policy amount. Current Status The Board of Commissioners of NORA has accepted a settlement offer from FANO to resolve all oulstanding issues. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCFIEDULE OF FINDINGS AND QUEST1ONH) COSTS STATUS OF PRIOR YFARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-20 
Condition We noted several misallocation of disbursements between programs 
Current Status Resolved. 

_Questioned Costs $240.85 

NORA has implemented procedures lo minimize, if not eliminate, the above condition 
Reference Number 97-21 Condition 

_Questioned Costs $30,080.75 
Our review of the various checks disbursed to the Mitas Group, (the vendor of the general ledger syslem used by FANO) revealed the absence of invoices to support the disbursements. In addition, we noted variances in quantity ordered and delivered for copies of selected invoices provided. Our discussion with the management of NORA to ascertain the validity of the services and products charged to NORA revealed a question as to the allowability and al]ocabilily to the Section 8 Program administered by NORA. 
Current Status The Board of Commissioners of NORA has accepted FANO's offer in settlement of all outstanding issues. 



 
NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS STATUS OF PNI OP, YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR TIlE YEAR ENDED DECEMBER 31, 1999 

Reference Nnlnber 97-22 Condition 
~)uestioned Costs $3,339.75 

We noted thal NORA paid $3,339.75 to Brooke Personnel Service and Amicus l,egal Staffing for temporary help. Per discussions with management of both FANO and NORA, we were unable to determine the actual beneficiary of the temporary help. 
Current Status NORA's Board of Commissioners has accepted FANO's settlement offer to resolve a outstanding issues. 
Reference Number 97-23 Condition 

Questioned Cos(s $3,357.41 
We noted that Form 941 quarterly reports were not being filed timely. NORA was assessed approximately $3,400 in penalties and interest during 1997. We also noted IRS correspondence regarding untimely report submission. 
Current status NORA's Board of Commissioners has accepted FANO's settlement offer to resolve all outstanding issues. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONEI) COSTS STATUS OF PIOOR YEARS' FINDINGS AND QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

Reference Number 97-24 
Condition 

Q ues_!ioned Costs $-0- 
We noted that health insurance benefits had been paid through November 1997. Retirement deposits have been made through September 1997. We noted that retiremenl deposits were not made timely as required by the Louisiana Revised Statute 11:521b(1). Current Status: 
Resolved 
Reference Number 97-25 
Condition 

Questioned Costs $37.28 
We noted that NORA paid fifty (50%) percent of an invoice to Deluxe Business Machines for W-2's and Fore3 1099 carbon less paper. Per discussion with NORA's management, we noted that NORA purchased and prepared their own Form 1099's for calendar year-end 1997. Per further discussion with management of both FANO and NORA, we were unable to determine the beneficiary of the expense and, therefore, the entire amount is questioned. 
Current Stares The Board of Commissioners of NORA has accepted FANO's settlement offer to resolve all outstanding issues. 
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NEW ORLEANS REDEVELOPMENT AUTHORITY SUMMARY SCHEDULE OF FINI)INGS AND QUESTIONEI) COSTS STATUS OF PI~.I OR YEARS' FINDINGS AN]) QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDEI) DECEMBER 31, 1999 

Reference Number 97-26 Condition 
Questioned Costs $14,218.11 

We noled the absence of documentation to suppo~a the procurement for legal services obtained in addition to existing legal counsel in accordance with NORA's procurement policy. 
Current Status ]'he Board of Commissioners of NORA has accepted FANO's setllement offer to resolve all outstandin~, issues. 
Reference Number 97-27 
Condition 

Questioned Costs $66.48 
We noted conlinued payment by FANO for pager service for an employee whose employmenl was terminated during the first qumer of 1997. 
Current Stalus The Board of Commissioners of NORA has accepted FANO's settlement offer to resolve all outstanding issues. 
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NEW ORLEANS REDEVE1,OPMENT AUTHORITY SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COS'I" STATUS OF PRIOR YEARS' FINDINGS AN[) QUESTIONED COSTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

PRIOR YEAR HNI)ING NO. I)ESCR_IPTION 
96-2 
96-5 
96-7 96-9 
96-1 
96-12 
96-13 
96-15 
96-20 96-22 

Aceounling for Interfund Balances Completeness of Housing Assistance Payments (HAP) Register 
Oulstanding Overpayments Cash Disbursement Procedures l)evelopmenl and Implementation of a Procedures Manual Staff Training System Compliance with Year 2000 Cash Management 
Rent Reasonableness 

FULLY CORRECTED 

X 
X X 
X X 
X X 
X Tenant and "ttAP" Registers X 
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PAt~.TIALI~Y CORRECTEI) NOT CORRECTEI) 



NEW ORLEANS REDEVELOPMENT AUTHORITY 
EXIT CONFERENCE 

Exil conferences were on held Monday, June 26 and Thursday, June 29, 2000 with a representative of NORA. The contents of this report were discussed anti management indicated their concurrence in all material respects. The following were in attendance: 
NEW ORLEANS REDEVELOPMENT AUTHORITY 

Ms. Lisa Mazique 
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Executive Director 



 

Tervalon | M~CHAEL B BRUNO CRA ALCIDE J 3"ERVALON JR, CPA WALDO J MOREqr JR CPA 
DENT AUDITORS' COMMENTS TO MANAGEMENT 

velolmlent Authority 
]n planning and performing our audit of the financial statements of New Orleans Redevelopmcnl Authority (NORA) for the year ended Deccmber 31, 1999 we considered NORA's inlernal control slructure to determine our auditing procedures for tile purpose of cxprcssing an opinion on the financial statements and not to provide assurance on the internal conlrol structure. As a part of our audit, we holed matters that are opportunities for strengthening internal controls and operaling efficiency. The following summarizes the suggeslions regarding those nlallers. ~ SEGREGATION OF DUTIES Considering the size of NORA, the imporlant elements of internal accounting control and segregalion of duties cannot always be aehieved to insure adequate protection and safeguarding of NORA's assets. Nevertheless, management should continue to recognize tile imp(nlance of interna control and to actively participate in key aclivilies. 
BANK ACCOUNT SIGNATURES Our audit revealed the listing by NORA's banks as authorized check signers, previous comnaissioners and executive director. NORA's records (board minutes) reflect the authorization of its cunenl check signers. It is our understanding that management is in lhe process of formally notifying the banks regarding such. 

4298 ELYSIAN FIELDS AVENUE, NEW ORLEANS, LA 70122 (504) 482-8733 FAX (504) 486-8296 



1NDITENDEN ORS' COMMENTS TO MANAGEMENT (CONTINUED 

SCItEDU1,E OF LAND INVENTORY Currently, NORA has unimproved land in its inventory. However, a current lisling of all land owned is necessary to ensure that all property owned by NORA are properly accounted for both by location and cost. 
~ CAPITALIZATION POLICY NORA should consider the eslablishment of a capitalization policy. Such a policy will assist NORA as it moves toward planning for compliance with thc requirements of GAS]'~ 34. This letter does not affect our report dated June 16, 2000 on tl3e financial statements of NORA. 
As always, wc appreciale the courtesies extended lo us by you and your ,;laff during our audit. Should you have the questions and/or require furthcr delail, please do not hcsitalc to 
BRUNO & TERVALON CERTIFIED I:'UBLIC ACCOUNTANTS 
June 16, 2000 

Bruno 8t Tervalon E D PUBLIC ACCOUNIANTS 



NEW ORLEANS REDEVELOPMENT AUTHORITY MANAGEMENT LETTER COMMENTS FOR THE YEAR ENDED I)ECEMBER 31, 1999 

SEGRE(;AT1ON OF DUTIES Considerinv the size of NORA, the important elements of internal accounting control and segregation of duties cannot always be achieved to insure adequate protection and safeguarding, of NORA's assets. Nevertheles,s, management should continue to recognize the importance of internal control and to actively participate in key activities. 
Ma n agcm ej)~:s_' ._R e~s~ on s e Managcment continues to actively participate in key activities in addition to the enhance,nent of procedures and processes to ensure adequate protection and safeguarding of NORA's assets. 
BANK ACCOUNT SIGNATURES Our audit revcaled the listing by NORA's banks as authorized check si~,ners, previous commissioners and executive director. NORA's records (board minutes) reflect the authorization of its current check signers. It is our understanding that managelnent is in the process of formally notifying the banks regarding such. 
Managen)cot'sI_/~sponse Management anticipates rcsotution to the above condition by no later than July 31 2000. 



NEW ORLEANS REDEVELOPMENT AUTHORITY MANAGEMENT LFA'TEt~ COMMENTS, CONTINUED FOR THE YEAR ENDED DECEMBER 31, 1999 

SCHEDULE OF LAND INVENTORY Currently, NORA has unimproved land in its inventory, ltowever, a current listing of all land owned is necessary to ensure that all property owned by NORA are properly accounted for both by location and cost. 
Manage!~enl '~R_.e_zponse Mana~gcment has initiated resolution and anticipates a completed report by no later than Au?ust 30, 2000. 
CAPITAI,IZATION POLICY NORA should consider the establishment of a capitalization policy. Such a policy will assist NORA as it moves toward planning for compliance with the requirements of GASB 34. 
M an~k~:311e nt' ~Response The current accounting manual will be revised to incorporate a capitalization policy. In addition, NORA expects to coordinate with the City of New Orleans in its GASB 34 conversion planning efforts. 


