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INDEPENDENT AUDITO R'S REPO RT 
UNQUALIFIED OPINION ON GENERAL PURPOSE FINANCIAL STATEM ENTS 

Board of Com m issioners 
Housing Authority of the V illage of Fenton 
Fenton, Louisiana 

I have audited the accom panying general purpose financial statem ents of the Housing 
Authority of the Village of Fenton, Louisiana (PHA) as of and for the year ended 
Decem ber 31, 1999, as listed in the table of contents. These general purp ose financial 
statem ents are the responsibility of the PHA 's m an agem ent. M y responsibility is to 
express an opinion on these general purp ose financial statem ents based on m y audit. 

I conducted m y audit in accordance w ith generally accepted auditing stan dards and the 
standards applicable to financial audits contained in Governm ent Auditing Standards, 
issued by the Com ptroller General of the United States, and provisions of the Louisiana 
Governm ental Audit Guide. Those standar ds require that I plan and perform  the audit to 
obtain reasonable assurance about whether the general purpose finan cial statem ents ar e 
free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence 
supporting the am ounts and disclosures in the financial statem ents. An audit also 
includes assessing the accounting principles used an d the significan t estim ates m ade by 
m an agem ent, as well as evaluating the overall financial statem ent presentation. I believe 
that m y audit provides a reasonable basis for m y opinion. 

In m y opinion, the general purp ose finan cial statem ents referred to above present fairly, 
in all m aterial respects, the finan cial position of the Housing Authority of the Village of 
Fenton as of Decem ber 31, 1999, the results of its operations, chan ges in its total net 
assets an d statem ent of cash flows for the year then ended, in conform ity with generally 
accepted accounting principles. 



As described in N ote A to the financial statem ents, the PHA has chan ged from the HUD 
Regulatory method of accounting (OCBOA) to the GAAP Enterprise Funds method for 
the year ended Decem ber 31, 1999. 

In accordan ce w ith Govern m ent Auditing Standar ds, I have also issued a report dated 
M ar ch 15, 2001 on m y consideration of the PHA 's intern al control over financial 
reporting and m y tests of its complian ce with certain provisions of laws, regulations, 
contracts, an d gran ts. That report is an  integral part of an audit perform ed in accordance 

with Goverrmaent Auditing Stan dards and should be read in conjunction with this report 
in considering the results of m y audit. 

M y audit was conducted for the purp ose of form ing an opinion on the general purp ose 
financial statem ents of the PHA taken as a whole. The supplem entary  schedules are 
presented for purposes of additional an alysis as required by U.S. Office of M anagem ent 
and Budget Circular  A-133, Audits of States, Local Governm ents, an d N on-Profit 
Organizations, mad are not a required part of the basic finan cial statem ents. Such 

information had been subjected to the auditing procedures applied in the audit of the 
general purp ose finan cial statem ents and, in nay opinion, is fairly stated in all m aterial 
respects in relation to the general purpose finan cial statem ents taken as a whole. 

W illiam  Daniel M cCaskill, CPA 
A Professional A ccounting Corporation 

M ar ch 15, 2001 



HO USING AUTHO RITY O F THE CITY  O F FENTON 
FENTO N 

Com bined Balance Sheet - All Funds 
As of Decem ber 31, 1999 

Current Assets: 
Cash and Cash Equivalents 
Total Accounts Receivable, Net of Allowance for Doubtful Accounts 
Investments - Unrestricted 
Interprogram Due From 
Prepaid Expenses and Other Assets 
inventories 
Total Current Assets 

Noncurrent Assets: 
Total Fixed Assets, Net of Accum ulated Depreciation 
O ther Assets 
Total Noncurrent Assets 

Total Assets 

Liabilities and Equity 

Current Liabilities: 
Accrued Com pensated Absences 
Accrued W age/Payroll Taxes Payable 
Accounts Payable < 90 Days 
Accounts Payable - HUD PHA Program s 
Accounts Payable - Other Government 
Tenant Security Deposits 
Deferred Revenues 
Current Portion of LT Debt - Capital Projects 
Accrued Liabilities - Other 
Interprogram Due To 
Total Current Liabilities 

Total Noncurrent Liabilities 

Total Liabilities 

Total Fund Equity 

Total Liabilities and Equity 

See notes to financial statem ents 

5,659 

1.452 

$ 7.111 

$ 1,306,482 
$ 
$ 1.306,482 

$ 1,313,593 

3,481 
2,682 

4,335 

$ 10.498 

$ 10,498 

$ 1,303,095 

$ 1.313,593 

EXHIBIT A 

Page 1 of I 



 

HO USING AUTHO RITY O F THE CITY O F FENTON EXHIBIT B 
FENTO N Page I of 1 

Com bined Statem ent of Revenue, Expenses, and Change in Equity - All Funds 
For Fiscal Year Ending Decem ber 31, 1999 

Revenues: 
Net Tenant Rental Revenue 
HUD PHA Grants 
O ther Governm ent Grants 
Investm ent Incom e - Unrestricted 
Other Revenue 
Total Revenues 

O perating Expenses: 
Adm inistrative 
Tenant Services 
Utilities 
Ordinary M aintenance & Operations 
Extraordinary M aintenance 
Insurance Prem ium s 
Other General Expenses 
Total O perating Expenses Before Depreciation 

Excess Revenue Over Expenses Before Depreciation 
Housing Assistance Paym ents 
Depreciation Expense 
Operating Transfers - In 
Operating Transfers - Out 
Net Operating Income (Loss) After Depreciation 

Beginning Equity @ 12-31-98 
Net Operating Income (Loss) After Depreciation 
Prior Period Adjustments 
Capital Outlays 
Ending Equity @ 12-31-99 

See notes to financial statem ents 

36,807 

125 
12.936 
49.868 

16,731 

1,787 
22,020 

6,040 
3.431 

$ 50,009 

$ (141) 

65,191 

$ 1,368,427 
(65,332) 

$ 1,303,095 



HO USING AUTHO RITY O F THE CITY O F FENTO N 
FENTO N 

Com bined Statem ent of Cash Flow s - All Funds 
For Fiscal Year Ending Decem ber 31, 1999 

Cash flows from operating activities: 
Cash received from tenants 
Cash received from other incom e 
Cash paid for goods and services 
Cash paid to em ployees 

Net cash provided by operating activities 

Cash flows from noncapitat financing activities 
Operating grants and subsidies - soft costs 
Cash paid for goods and serv ices 
Net cash - soft costs 

State/Local Grants 
Operating subsidy - Low rent 
Operating subsidy - Section 8 

Net cash provided from noncapital financing activities 

Cash flows from capital and related financing activities 
Proceeds from grants 
Acquisition of capital assets 
Proceeds from financing 
Acquisition of capital assets 

Net cash used for capital and related financing activities 

Cash flows from investing activities 
Interest on Investm ents 

Total cash from investing activities 

Total Cash Provided (Page 1) 

See notes to financial statem ents 

36,807 
12,936 

(33,278) 

$ (266) 

125 

125 

(141) 

EXHIBIT C 

Page 1 of 2 



HO USING AUTHO RITY O F THE CITY O F FENTO N 
FENTO N 

Com bined Statem ent of Cash Flow s - All Funds 
For Fiscal Year Ending Decem ber 31, 1999 

Reconciliation of operating income to net cash provided by operating activities 

Adjustments to reconcile operating income to net cash 

Total ~~et adjustments -non cash 

Adjustments to reconcile operating income to net cash: 
(Increase) Decrease in tenant rents receivable 
(Increase) Decrease due from U.S. Department of HUD 
(increase) Decrease due in supplies inventory 
(Increase) Decrease in prepaid expenses 
(Increase) Decrease in undistributed debits 
(Increase) Decrease in accounts receivable misc 
Increase (Decrease) in accounts payable other governments 
Increase (Decrease) in accounts payable and accrued liabilities 
Increase (Decrease) in accounts payable misc 
Increase (Decrease) in accounts payable HUD 
Increase (Decrease) in accrued compensated absences 
Increase (Decrease) in payroll taxes payable 
Increase (Decrease) in tenant security deposits 

$ (3,569) 

$ (3,607) 

(14) 

(8,183) 

472 

(215) 

Total adjustments to reconcile operating income to net cash $ (11,547) 

Net change (decrease) in cash and cash equivalents 
Cash and cash equivalents at beginning of year 
Cash and cash equivalents at end of year (exhibit A) 

See notes to financial statem ents 

$ (15,257) 
12.575 

EXH|BIT C 

Page 2 of 2 



H ousing A uthority of the Village of Fenton 
Fenton, Louisiana 

N O TES TO TH E FINAN CIAL STA TEM EN TS 

Housing Authorities are chartered as a public corporation under the laws of the State of 
Louisiana for the purpose of providing safe an d san itary dwelling accom m odations for 
the residents of Fenton, Louisiana. This creation was contingent upon the local 
govern ing body of the city, county, or parish as applicable. A five m em ber Board of 
com m issioners govern s the PHA . The m em bers, appointed by the M ayor of Fenton, 
Louisiana, serve a four year staggered term . 

Under the United States Housing A ct of 1937, as am ended, the U .S. Departm ent of ttUD 
has direct responsibility for adm inistering low rent housing program s in the United 
States. Accordingly, H UD has entered into an annual contributions contract with the 
PHA for the purpose of assisting the PHA in finan cing the acquisition, construction and 
leasing of housing units and to make annual contributions (subsidies) to the PHA for the 
purpose of m aintaining this low rent character. 

NO TE A - FINANCIAL REPORTING 

Generally accepted accounting principles require that the financial statem ents present the 
accounts and operations of the PHA an d its com ponent units, entities for which the PHA 
is considered to be financially accountable. Blended com ponent units, although legally 
separate entities, are, in substance, part of the PHA 's operations an d data from these 
units, if any are com bined with data of the PHA. Each discretely presented com ponent, if 
any, would be reported in a separ ate colum n in the com bined finan cial statem ents to 
emphasize that it is legally separate from the PHA . As of Decem ber 31, 1999, and for the 
fiscal year then ended, the PHA had no discretely presented component units or an y 
component units that are required to be blended in these finan cial statem ents. 

(2) Accoun ting Principle_le 
For the year ending Decem ber 31, 1999, the PHA has changed from the HUD Regulatory  
method of accounting (OCBOA) to the GAAP Enterprise Funds method of accounting. 

The enterp rise m ethod accoun ts for operations in a m anner sim ilar  to a private business 
Under this m ethod, all assets, including fixed assets, an d all liabilities ar e in one fund 
and one finan cial statem ent. 

The enterp rise m ethod recognizes revenues and expenses on the full accru al basis. 
Revenues ar e recognized when earned an d becom e m easurable. Expenses ar e recognized 
in the period incurred, if m easurable. 



H ousing Authority of the Village of Fenton 
1% nton, Louisiana 

Depreciation expense m ust be recognized for the enterprise m ethod of accounting. Under 
the HUD regulatory m ethod of accounting, depreciation was not recognized. 

The PHA applies all GA SB pronouncem ents as well as the Financial Accoun ting 
Standards Board pronouncem ents issued on or before Novem ber 30, 1989, un less those 
pronouncem ents conflict with or contradict GASB pronoun cem ents. 

(3) Budgetary Data 
The PHA is required by its HUD Annual Contributions Contract to adopt annual budgets 
for the Low Rent H ousing Program and the Section 8 Program s. Annual budgets are not 

required for CIAP grants as their budgets are approved for the length of the project. Both 
annual an d project length budgets require gran tor approval. 

(4) Cash and Cash Equivalents 
The entity defines cash an d cash equivalents to include certificates of deposit, m oney 
m arket funds, savings accounts, an d dem an d deposits. 

(5) Tenan t Receivables 
Receivables for rental an d service charges are reported in the General Fund, net of 
allow an ces for doubtful accounts. 

(6) Compensated Absences 
A uthority em ployees accrue personal leave, or com pensated absences, by a prescribed 
form ula based on length of service. 

N O TE B - CASH  D EPOSITS WITH  FINANCIAL INSTITUTIONS 

It is the entity's policy for deposits to be secured by collateral valued at m arket or par, 
whichever is lower, less the am oun t of the Federal D eposit Insuran ce Corp oration 
insur ance. The entity's deposits are categorized to give an  indication of the level of risk 
assum ed by the entity at Decem ber 31, 1999. The categories ar e described as follows: 

Category  1: Insured or collateralized with secur ities held by the entity or by its agent in 
the entity 's nam e. 

Category  2: Collateralized with securities held by th e pledging finan cial institution's 
trust departm ent or agent in the entity's nam e. 

Category 3: Uncollateralized, uninsured an d unregistered, but with securities held by the 
bank, its agent, pledged to the PHA, but not in the PH A 's nam e. 



H ousing A uthority of the V illage of Fenton 
Fenton, Louisiana 

Cash Deposits, categorized by level of risk, (at cost, which approximates market) are 

Total Bank Category Category  Category  
Balances 1 2 3 
$-0- $-0- $-0- $-0- 

NOTE C - ACTIVITIES OF THE PHA 

At Decem ber 31, 1999, the PHA was m anaging 25 units of low-rent public housing. 

NOTE D - CON TINGENCIES. 

The entity is subject to possible examinations by federal regulators who determine 
com pliance with term s, conditions, laws and regulations govern ing gran ts given to the 
entity in the current and prior year s. These exam inations m ay result in required refund by 
the entity to federal grantors an d/or program  beneficiaries. 

As noted in N ote A , soft costs form erly capitalized have been written off and fixed assets 
are now depreciated on the straight-line m ethod over their estim ated useful lives as 
follow s: 

Site im provem ents 
Buildings 
Building im provem ents 
N on-dwelling structures 
Equipm ent 

20 Years 
20 Years 
10 Years 
20 Years 
3-7 Years 

Current Accum ulated N et Asset 
Low Rent Cost Depreciation Depreciation Value 

Land $ 29,049 -0- -0- $ 29,049 
~ Buildings 1,245,980 $ 52,152 $ 254,191 991,789 
Furniture & Equipm ent - 
Dwellings 16,692 936 1,531 15,161 
Fum iture& Equipm ent- 
Adm inistration 18,642 1,210 2,155 16,487 
Leasehold Improvem ents 313,858 10,893 59,862 253,996 
TOTAL $ 1,624,221 $ 65,191 $ 317,739 $ 1,306,482 

The capitalization limit is $5,000 



H ousing A uthority of the Village of Fenton 
Fenton, Louisiana 

All land and buildings are encumbered by a Declar ation of Trust in favor of the United 
States of Am erica as security for obligations guar anteed by the govern m ent an d to protect 
other interests of the governm ent. 

N O TE F - LONG-TERM  D EBT: 

I"o provide for the developm ent an d m odernization of low-rent housing units, the PHA 
issued New Housing Authority Bonds and Perman ent Notes-FFB. These bonds an d notes 
are payable by HUD and secured by annual contributions. The bonds and notes do not 
constitute a debt by the authority, and accordingly, have not been reported in th e 
accom panying financial statem ents. The am ount of this debt that has been reclassified to 
HUD Equity is $-0-. 

NOTE G - RETIREM ENT PLAN  

The PHA does not have a retirem ent plan. 

NO TE H - DISCLOSURES ABO UT FAIR VALUE OF FINANCIAL INSTRUM EN TS. 

The following m ethods and assumptions were used to estim ate the fair value of each class 
of financial instru m ents for which it is practicable to estim ate that value: 

Cash and Investm ents 
The carrying an ~out~t approxim ates fair value because of the short m aturity of these 
instrum ents. 

NOTE I- USE OF ESTIMATES IN PREPARATION  OF FINANCIAL STATEM ENTS. 

The preparation of finan cial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ates an d assum ptions that affect certain 
reported am ounts an d disclosur es. Accordingly, actual results could differ from those 
estim ates. 

N O TE J- PRIOR PERIOD  ADJUSTM ENTS: 

None 

NO TE K - 1N TERFUND RECEIVABLES / PA YABLES: 

None 



H ousing A uthority of the Village of Fenton 
Fenton, Louisiana 

NO TE L - COM PENSATED ABSENCES 

At Decem ber 31, 1999, employees of the PHA have accumulated and vested $-0- of 
em ployee-leave benefits, com puted in accordance with GA SB Codification Section C60 
The balan ce at December 31, 1999 was $-0-. 



HO USING A UTHO RITY O F THE CITY O F FENTO N 
FENTO N 

Expenditures of Federal Aw ards 
For Fiscal Year Ending Decem ber 31, 1999 

14.182 N/C SIR Section 8 Program s 

14.850a Low Rent Public Housing 

14.854 Public and Indian Housing Drug Elim ination Program 

14.855 Section 8 Rental Voucher Program 

14.857 Section 8 Rental Certificate Program 

14.859 Public Housing Com prehensive Grant Program 

Total Federal Expenditures 

The PHA had no Federal revenue during the fiscal year because it did not request 
the operating subsidy that it was allowed. This is noted in the Schedule of Findings 
and Questioned Costs. HUD contributed $1,705,005 during the construction phase 
and the Annual Contributions Contract between HUD and the PHA includes 
provisions that HUD regulations are required to be adhered to. 

See notes to financial statem ents 

SCHEDULE 

Page 1 of I 
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REPORT O N COM PLIANCE AND O N INTERNAL CO NTRO L OVER 
FINANCIAL REPO RTING BASED O N AN AUDIT O F FINANCIAL STATEM ENTS 

PERFO RM ED IN ACCO RDANCE W ITH G OVERNM ENTAL AUDITING STANDARDS 

Board of Com m issioners 
Housing Authority of the Village of Fenton 
Fenton, Louisiana 

I have audited the financial statem ents of the Housing Authority of the Housing 
Authority of the Village of Fenton (PHA), as of and for the year ended December 31, 
1999 and have issued m y report thereon dated M ar ch 15, 2001. I conducted m y audit in 
accordance with generally accepted auditing stan dards and the standards applicable to 
financial audits contained in Governm ent A udit Standards issued by the Com ptroller 
General of the U nited States. 

Com pliance 
A s part of obtaining reasonable assurance about whether the PHA 's financial statem ents 
are free of m aterial m isstatem ent, I perform ed tests of its complian ce with certain 
provisions of law s, regulations, contraets, an d gran ts, noncom plian ce w ith which could 
have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 
However, providing an opinion on compliance with those provisions was not an objective 
of my audit, an d accordingly, I do not express such an  opinion. The results of nay tests 
disclosed instances of noncom plian ce that ar e required to be reported under Governm ent 
Auditing Standar ds an d which ar e described in the accom pan ying schedule of findings 
and questioned costs as item(s) 1999-1 through 1999-22. 

nternal Control Over Financial ReDortine 
In planning an d perform ing m y audit, I considered the PHA 's intem al control over 
financial reporting in order to determ ine m y auditing procedures for the purpose of 
expressing m y opinion on the finan cial statem ents an d not to provide assurance on the 
intern al control over finan cial reporting. However, I noted certain m atters involving the 
intern al control over financial reporting an d it's operating that I consider to be reportable 



conditions. Reportable conditions involve m atters com ing to m y attention relating to 
significant deficiencies in the design of operation of the internal control over finan cial 
reporting that, in nay judgment, could adversely affect the PHA's ability to record, 
process, sum m arize, an d report finan cial data consistent with assertions of m anagem ent 
in the finan cial statem ents. Reportable conditions ar e described in the accompanying 
schedule of findings and questioned costs as item(s) 1999-1 through 1999-22. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
m isstatem ents in the am ounts that would be m aterial in relation to the financial 
statem ents being audited m ay occur an d not be detected within a tim ely period by 
employees in the norm al course of perform ing their assigned functions. M y 
consideration of the internal control that m ight be reportable conditions, accordingly, 
would not necessar ily disclose all reportable conditions that are also considered to be 
m aterial w eaknesses. However, of the reportable conditions described above, I consider 

item(s) 1999-1 through 1999-22 to be material weaknesses. 

This report is intended for the inform ation of the audit com m ittee, m anagem ent, an d for 
H UD . How ever, this report is a m atter of public record and its distribution is not lim ited. 

T 

W illiam  Daniel M cCaskill, CPA 
A Professional Accounting Corporation 

M ar ch 15, 2001 



HOUSING AUTHORITY OF THE VILLAGE OF FENTON 
FENTON , LOUISIANA 
DECEM BER 31, 1999 

SCHEDULE OF PRIOR AUDIT FINDINGS 

THE FOLLOW ING PRI OR AUDIT FINDINGS HAVE BEEN CLEARED: 

998-2 The financials records were not in a GAAP format. The financials are in GAAP format 

998-3 The PHA lacked basic controls over the original apartment construction. The construction is 
complete. 

998-4 A form er Executive Director was appointed by the mayor rather than chosen by the Board of 
Com missioners. The current and imm ediate prior Executive Director were both chosen by the 
board of comm issioners. 

998-10 Some m onthly financial statements were m issing. Currently all monthly financial statements are 
available. 

998-17 Sales tax was paid on purchases. During the current period, only 1 transaction tested of 25 
revealed sales tax paid and it was less than $3.00. 

998-27 The PHA had not located the cooperation agreement with the city. It has since located it and is in 
the process of ensuring that it is in compliance with it. 

FINDINGS REPEATED FROM  THE PRIOR AUDIT IN CLUDE 98-1, 98-5 THROUGH 98-9, 98-1 
THROUGH 98-16. AN D 98-18 THROUGH 98-28. 



HOUSIN G AUTHORITY OF THE VILLAGE OF FENTON 
FENTON, LOU ISIANA 
DECEM BER 31. 1999 

Schedule of Findings and Questioned Costs and Corrective Action Plan 

Finding Number 99-1 
Statement of Conditions-- The audit is late per State and Federal Law 

Criteria-- Audits are due within 6 months of the FYE per State law and within 9 months of the FYE per 
Federal law. 

Effect-- The PHA is in violation of both State and Federal law 

Corrective Action Plan: 

Person Responsible--- Vanessa Lee 

Anticipated Com pletion Date-- M arch 31, 2000 

Action Planned-- The PHA has timely engaged an auditor for FYE 12-31-2000. W e will see that the audit 
is completed by June 30, 2001. 

Finding Number 99-2 
Statement of Conditions-- The PHA did not use purchase orders. 

Criteria-- The PHA should use purchase orders that provide proper internal controls. 

Effect-- The PHA lacks adequate internal control over purchasing. 

Corrective Action Plan: 

Person Responsible--Vanessa Lee 

Anticipated Completion Date-- I 0-28-2000 

Action Planned-- Upon hiring the current ED, she put into place a system using purchase orders and a 
tracking log to ensure proper internal controls. 

99-3 
Statement of Conditions-- The PHA withheld payroll taxes but did not remit them to the appropriate 
govern mental agencies. 

Criteria-- The PHA m ust rem it all payroll withholdiJlgs on a timely basis. 

Effect-- The PHA is in violation of State and Federal law 

Corrective Action Plan: 

Person Responsible--Vanessa Lee 

Anticipated Com pletion Date---5-15-01 

Action Planned-- The ED is in contact with the IRS in what course to follow on this matter 



Finding Number 99-4 
Statem ent of Conditions-- The PHA was eligible for operating subsidy from HUD but did not request this 

Criteria-- The PHA is eligible for operating subsidy when it first rents apartments, 

Effect-- The PHA did not enjoy the cash flow that it was entitled to. One result of this is that it was 
eventually considered as "Troubled" financially. 

Corrective Action Plan: 

Person Responsible---Vanessa Lee 

Anticipated Completion Date-- 5-30-01 

Action Planned-- The PHA has applied and in receiving its operating subsidy for the year 2000. The PHA 
is in the process of filing the operating budget for the year 2001. 

Finding Number 99-5 
Statement of Conditions-- A former Executive Director was paid in advance for much of the time that she 
worked. 

Criteria-- State law prohibits the payment of advances. 

Effect-- The PHA violated State law 

Corrective Action Plan: 

Person Responsible--Board of Comm issioners 

Anticipated Completion Date-- 5-30-01 

Action Planned-- It was the responsibility of the board that every check have 2 signatures, with that plan 
being initiative, the fault lies with the board member signing checks and the board as a whole approving 
bills and salary  for the m onth. The board has changed their policy to signing checks once a m onth so the 
finances are closely monitored. 



Finding Number 99-6 
Statem ent of Conditions-- There is evidence of a Board m ember interfering with the day-to-day operations 
of the PHA. Relatives of a resident board member are also residents of the PHA and perform  contract 
duties for the PHA. Two of the board members are related. 

Criteria-- The duties of the board include setting policy for staff to enforce. It may be a conflict of interest 
for relatives era board member to reside at the PHA and/or to perform contract duties at the PHA . It may 
be a conflict of interest for 2 board members to be related. 

Effect-- The board may be incorrectly performing their organizational duties. The PHA may be involved 
in conflict of interest issues. 

Corrective Action Plan: 

Person Responsible-- Board Chairperson 

Anticipated Completion Date--  

Action Plamled-- The alleged board member has stated that this finding is incorrect in the year that it is 
being presented. The relative of the board member hired was in the year 2000. The new ED has eliminated 
all relatives of board members to avoid a conflict of interest. 

Finding Number 99-7 
Statem ent of Conditions-- The PHA is not posting notices of board meetings in advance 

Criteria-- State law requires the posting of notices of board m eetings at least 72 hours in advance of the 
meeting. 

Effect-- The PHA is in violation of State law 

Corrective Action Plan: 

Person Responsible--Vanessa Lee 

Anticipated Completion Date-- l-l-2000 

Action Planned-- The PHA has since posted m inutes at the PHA office, the post offi ce, and the city hall 
M eeting dates posted are six m onths in advance. 



Finding Number 99-8 
Statement of Conditions-- The PHA does not have copies of the written Oath of Office and Certificate of 
Appointm ent for each board member. 

Criteria-- State law requires a signed copy of this to be on file 

Effect-- The PHA is in violation of State law 

Corrective Action Plan: 

Person Responsible-- Vanessa Lee 

Anticipated Completion Date-- 10-28-2000 

Action Planned-- The new ED has implemented a personnel file on each board member along with all 
certificates of appointments. 

Finding Number 99-9 
Statem ent of Conditions-- The PHA has not perform ed a physical inventory of property and had the general 

ledger adjusted to it. 

Criteria-- The PHA should conduct an annual physical inventory and have the general ledger adjusted 
accordingly. 

Effect-- The PHA is not exercising proper control over assets. 

Corrective Action Plan: 

Person Responsible--Vanessa Lee 

Anticipated Completion Date-- 3-20-2001 

Action Planned-- The ED has taken the initiative to implement a new inventory list along with a copy for 
the fee accountant. 

Finding Number 99-10 
Statement of Conditions The PHA is not submitting Tenant Accounts Receivable (TAR) reports (HUD 
52295) and Occupancy Reports (HUD 51234). 

Criteria-- Per HUD regulation these reports are required to be subm itted to HUD on a semi annual basis. 

Effect-- The PHA is in violation of HU D regulations. 

Corrective Action Plan: 

Person Responsible-- -Vanessa Lee 

Anticipated Completion Date--10-28-2000 

Action Planned-- The PHA has since filed all TAR and Occupancy Reports 



Finding Number 99-1 I 
Statement of Conditions-- The PHA is not requiring staff and to docum ent work attendance and leave 
taken. Contractors are being paid without producing anything more than a driver's license and social 
security card, which is copied and attached to the check voucher. 

Criteria-- All staff should document time and attendance in writing. Contractors should produce an invoice 
documenting work done to get paid. 

Effect-- The PHA is not exercising proper control over payroll and contract costs 

Corrective Action Plan: 

Person Responsible-- Vanessa Lee 

Anticipated Com pletion Date-- 10-28-2000 

Action Planned-- The board has in place the proper docum ents for the ED to sign in and out for her time 
spent at the office. 

Finding Number 99-12 
Statem ent of Conditions-- The PHA is not conducting an annual utility allowance study 

Criteria-- HUD regulations require an annual update of utility allowances. 

Effect-- The PHA is in violation of HUD regulation and is charging residents incorrect rents. 

Corrective Action Plan: 

Person Responsible---Vanessa Lee 

Anticipated Completion Date~ -30-2001 

Action Planned-- The PHA is in the process of getting the information to see if an adjustment of the 
allowance should be higher or lower. 

Finding Number 99-13 
Statement of Conditions-- The PHA does not have a maintenance plan in effect. 

Criteria-- Per HUD regulation the PHA must have a maintenan ce plan in effect. 

Effect-- The PHA is in violation of HUD regulation 

Corrective Action Plan: 

Person Responsible--Vanessa Lee 

Anticipated Completion Date--6-15-2000 

Action Planned-- W ith the training from Borrell Technologies the board has adopted a maintenance plan. 



Finding Number 99-14 
Statem ent of Conditions-- The PHA is not maintaining an appropriate resident waiting list

. 

Criteria-- HUD regulations require that the PHA m aintain and utilize an appropriate waiting list 

Effect-- The PHA is in violation of HUD regulation. 

Corrective Action Plan: 

Person Responsible---Vanessa Lee 

Anticipated Completion Date-- I 0-28-2000 

Action Planned-- The new ED has maintained a manual waiting list since being hired 

Finding Number 99-15 
Statem ent of Conditions-- The tenant flies during the audit period lacked basic documentation to prove 
resident eligibility. 

Criteria-- Tenant files must include specific documentation to prove resident eligibility and appropriate rent 
charges. 

Effect-- It is impossible to determ ine if the residents were eligible and/or if they were paying the correct 
rents. 

Corrective Action Plan: 

Person Responsible--Vanessa Lee 

Anticipated Completion Date-~6-1-2000 

Action Planned-- The tenant files to this date have all appropriate documentation that proves a true rental 
paym ent. 

Finding Number 99-16 
Statement of Conditions-- During much of the audit period the financial records were posted over 1 year 
late. The PHA did not adopt an annual operating budget. 

Criteria-- The financial records should be posted currently for staff to properly monitor financia 
perform ance. The operating budget should be adopted and m onitored during the year. 

Effect-- The PHA is not exercising proper controls over financial raatters, W e could not provide the audit 
exhibit comparing budget versus actual. 

Corrective Action Plan: 

Person Responsible---Vanessa Lee 

Anticipated Completion Date-- 10-2000 

Action Planned-- The PHA accepted the resignation of the form er ED and has since posted monthly 
financial records. 



Finding Number 99-17 
Statement of Conditions-- The PHA lacks proper internal controls such as the proper segregation of duties, 
utilization of policies, maintaining equipment inventory records, competitive procurement procedures, and 
appropriate rent collection. 

Criteria-- The PHA must utilize all of the above intern al control procedures to properly manage the 
organiza tion. 

Effect-- The PHA is poorly organized and dysfunctional. 

Corrective Action Plan: 

Person Responsible-- Vanessa Lee 

Anticipated Completion Date---10-28-2000 

Action Planned-- The board has adopted new policies for themselves and the new ED to follow. The new 
ED has reorganized the intern al controls and the filing system along with a resolution to collect rental 
paym ents. 

Finding Number 99-18 
Statement of Conditions-- The PHA does not generate adequate source documentation such as rent rolls, 
pre numbered receipt form s, adequate contract labor invoices, and marking invoices as "paid". 

Criteria-- M aintaining adequate source documentation is essential to properly controlling the functions of 
the PHA . 

Effect-- The PHA is not adequately documenting basic fu nction. 

Corrective Action Plan: 

Person Responsible--Vanessa Lee 

Anticipated Completion Date-- 10-28-2000 

Action Plann ed-- The PHA has since registered all payments, security deposits, etc. on a rental register 
with the posting ofa pre numbered receipt. The PHA has accounted for all invoices or services rendered. 



Finding Number 99-19 
Statement of Conditions--Cash management was extremely poor. Cash receipts and expenditure 
docum entation were not timely organ ized and bound for recordation. A fair but firm collection policy is 
not being enforced, some residents were over 8 months delinquent in rent paym ent. The rent register is 
posted after the facl. Rent charges are not recertified annually resulting in residents paying incorrect rent 
amounts. Late charges are not being collected from residents. 

Criteria~ C.ash receipt and expenditure documentation should imm ediately be bouud in order for 
reeordation. A fair but firm rent collection policy should be followed. Delinquent residents should be 
evicted promptly. Late charges should be assessed. 

Effect-- The PHA is failing m iserably in this basic apartment m anagement function. 

Corrective Action Plan: 

Person Responsible--- Vanessa Lee 

Anticipated Com pletion Date--I 0-28-2000 

Action Planned-- All residents with back rents have a signed rental agreement with the PHA to repay 
monthly on monies owed to the PHA. The board has also set a policy requiring every tenant late paying 
rent automatically be charged a late fee. 

Finding N um ber 99-20 
Statem ent of ConditionsI Sixteen policies need to be updated and/or adopted and posted including 
capitalization, code of ethics, collection, EEOC, incom e lim its, lease, m inority business enterprise, 
occupancy, pet, procurement, transfer, utility allowance, investment, grievance, and eviction policies 

Criteriai HUD regulations require all of the above policies to be updated and/or adopted and posted for the 
public to view. 

Effect-- The PHA is in violation of HUD regulations. This is curious in that the PHA paid a consultant to 
provide these policies near the end of the apartment construction phase. 

Corrective Action Plan: 

Person Respnn sible---Vanessa Lee 

Anticipated Completion Date---6-1-2000 

Action Planned-- All policies listed in this finding have been adopted in the year 2000 



Finding Number 99-21 
Statem ent of Cun ditions~ The board minutes were not kept orderly until July 2000. Board minutes 
approving the previous minutes were not signed. The PHA had infrequent hoard m inutes until January 
2000. 

Criteria-- Board minutes should be bound in chronological order. Th e board should approve the 
transcribed minutes of the prior meeting. The hoard should meet at appropriately scheduled intervals, 

Effect-- It is impossible to determine if the board is fulfilling its obligations to the PHA . 

Corrective Action Plan: 

Person Responsible---Van essa Lee 

Anticipated Completion Dat~ - 1-2000 

Action Planned-- The board has had regular scheduled meetings once a month with signatures of the ED 
and I board member. It is also posted for public viewing. 

Finding Number 99-22 
Statement of Conditions-- The PHA did not have an adopted operating budget. 

Criteria-- The PHA should adopt an operating budget prior to the beginning of the fiscal year and monitor 
budget versus actual during the year. 

Effect-- The PHA violated State law. In addition, the PHA did not exercise proper control over revenue 
and expenditures. One result of this condition was th e PHA being declared financially "Troubled". 

Corrective Action Plan: 

Person Responsible--Vanessa Lee 

Anticipated Completion Date---I - 1-2000 

Action Planned-- Since this finding the board has adopted an operating budget for the next 2 years. The 
new ED has internal controls in place so the fu nds can be m onitored on expenditur es. 


